
STATEOFTEXAS § 

COUNTY OF POLK § 

DATE: SEPTEMBER 26, 2023 
SPECIAL MEETING 
GUYLENE ROBERTSON - ABSENT 

COMMISSIONERS COURT 
AGENDA POSTING# 2023 - 102 

Be it remembered on this the 26TH day of SEPTEMBER, 2023, the Honorable Commissioners Court met in 
"SPECIAL" called meeting with the following officers and members present, to wit; 

' ' I 

Honorable Sydney Murphy- County Judge presiding, 
Mark DuBose - Commissioner Pct #2, 
Milton Purvis - Commissioner Pct #3, 
Jerry Cassity - Commissioner Pct #4, 
Schelana Hock - County Clerk and 
Louis Ploth - County Auditor. 

~he following agenda items, orders and decrees were duly made, considered and passed. 

CALLED TO ORDER AT 9:00 A.M. BY JUDGE SYDNEY MURPHY. 

1. WORKSHOP: 
A. RISK MANAGEMENT WORKSHOP PROVIDED BY JOE SZEWCZYK WITH TEXAS 

ASSOCIATION OF COUNTIES. MR. SZEWCZYK DISCUSSED WORKERS COMPENSATION, 
GENERAL LIABILITY AND PROPERTY CLAIMS. HE ALSO DISCUSSED PROVIDING 
TRAINING AND PROGRAM DEVELOPMENT AS A RESULT OF THE CLAIMS AND 
MITIGATING LOSSES. 

ADJOURN: 
MOTIONED BY MARK DUBOSE, SECONDED BY JERRY CASSITY, TO ADJOURN COURT THIS 26THDAY 
OF SEPTEMBER 2023 AT 9:46 A.M. 
ALL VOTING YES. 

SCHELANA HOCK, COUNTY CLERK 
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