STATE OF TEXAS § DATE: July 28, 2026
REGULAR MEETING
COUNTY OF POLK § ALL PRESENT

COMMISSIONER'S COURT
AGENDA POSTING # 2026 - 020

Call to Order. * Invocation * Pledges of Allegiance
Be it remembered on this the 28th of July 2026, the Honorable Commissioners Court met in
“REGULAR?” called meeting with the following officers and members present, to wit;
Honorable Sydney Murphy — County Judge presiding,
Guylene Robertson — Commissioner Pct #1,
Mark DuBose — Commissioner Pct #2,
Milton Purvis — Commissioner Pct #3,
Jerry Cassity - Commissioner Pct #4,
Margie West — Deputy County Clerk and
Louis Ploth — County Auditor.

WELCOMED & CALLED TO ORDER AT 10:00 AM BY JUDGE SYDNEY MURPHY.

e INVOCATION LED BY MICHAEL BATTENFIELD OF SODA BAPTIST CHURCH.
e PLEDGES TO U.S. & TEXAS FLAGS LED BY MARGIE WEST.

Public Comments

Richard Burr spoke regarding public defender grant & requested court not return the funds.
Carolyn Bischoff spoke in support of public defender grant.

Robert Pruett expressed concerns about repairs to fence in precinct 1.

M. Jackson also in support of public defenders grant.

Informational Reports

1. PATTILLO, BROWN & HILL, L.L.P. PRESENTATION OF THE AUDIT FOR FISCAL
YEAREND SEPTEMBER 30, 2025.
Received presentation from Jacob Bowman, CPA Audit Supervisor.

2. S&P GLOBAL RATINGS - 'AA-' RATING AFFIRMED FOR POLK COUNTY'S
OUTSTANDING DEBT OBLIGATIONS.

New Business - Consent Agenda

JUDGE MURPHY NOTED AN ADDENDUM TO ITEM 4 IN THE AMOUNTS OF $21,800
AND $171,092.05. MOTIONED BY MILT PURVIS, SECONDED BY MARK DUBOSE, TO
APPROVE THE CONSENT AGENDA AS FOLLOWS: (ALL VOTING YES)

3. APPROVE MINUTES OF PREVIOUS MEETING: July 14, 2026 (Regular Meeting)

4. APPROVE SCHEDULES OF BILLS.

DATE AMOUNT FUND CHECK #

7/10/2026 14,452.61 General 317194-317204

7/16/2026 152.77




7/17/2026 97,633.68 General 317259-317269

ACH 5352,5349,5350,5351,
7/17/2026 175,799.68 General 5361,5362,5363,5365,5366,

5367,5357,5359,5360
7/20/2026 479,042.76 Grants ACH %315(; /13517762/?9CH
7/20/2026 123,203.13 Grants ACH 035/1577
7/28/2026 540,865.41 Grants ACH 035/1580-1581/
ACH 010/317290-317384

TOTAL: 1,431,150.04

10.

11.

12.

13.

14.

15.

APPROVE ORDER DESIGNATING SURPLUS PROPERTY.
The Exhibit reflects various items no longer in use by the Emergency Management, County
Court at Law and Road & Bridge, Precinct 3.

RECEIVE COUNTY AUDITOR’S MONTHLY REPORT, PURSUANT TO LOCAL
GOVERNMENT CODE SEC. 114.025.

RECEIVE COUNTY TREASURER’S REPORT FOR JUNE 2026.

RECEIVE COUNTY TREASURER'S FY2026 3RD QUARTER REPORT (APR, MAY,
JUNE 2026).

RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED
OFFICIALS SINCE LAST MEETING.

ACCEPT PAYMENT IN LIEU OF TAXES (PILT) FROM THE U.S. DEPARTMENT OF
THE INTERIOR IN THE AMOUNT OF $67,641.

APPROVE ENGAGEMENT LETTER FROM PATILLO, BROWN AND HILL FOR THE
FISCAL YEAR-END SEPTEMBER 30, 2026 AUDIT.

APPROVE RENEWAL OF PRE-POSITIONED DEBRIS REMOVAL AGREEMENT WITH
THOMPSON CONSULTING SERVICES, LLC FOR A ONE-YEAR TERM, EFFECTIVE
AUGUST 18, 2026.

APPROVE RENEWAL OF INTERLOCAL AGREEMENT WITH THE REGIONAL
PUBLIC DEFENDER OFFICE LOCAL GOVERNMENT CORPORATION TO PROVIDE
DEFENSE SERVICE TO INDIGENT DEFENDANTS IN POLK COUNTY.

APPROVE TRANSFER OF SURPLUS HURRICANE CLOCK FROM EMERGENCY
MANAGEMENT TO TEXAS DEPARTMENT OF EMERGENCY MANAGEMENT.

APPROVE RESOLUTION AMENDING THE FY2026 BUDGET FOR THE POLK
COUNTY SHERIFF'S OFFICE 9-1-1 VOICE RECORDER SYSTEM.




16.

APPROVE RESOLUTION AMENDING THE FY2026 BUDGET FOR THE PURCHASE
OF COURTHOUSE FURNISHINGS.

New Business - Regular Agenda

17.

A.

18.

19.

20.

21.

CONSIDER APPROVAL OF PERSONNEL MATTERS, AS FOLLOWS:

PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS
SINCE LAST MEETING AND REVIEW OF ANY AUTHORIZED EMERGENCY HIRING.
NO ACTION TAKEN (NO REQUESTS SUBMITTED).

CONSIDER REQUESTS FOR REVISIONS AND AMENDMENTS TO THE BUDGET, AS
FOLLOWS:

FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED BY THE
COUNTY AUDITOR’S OFFICE;

MOTIONED BY JERRY CASSITY, SECONDED BY GUYLENE ROBERTSON,
APPROVAL OF REVISIONS #2026-22 AND AMENDMENTS 2026-22(A).
VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

DISCUSS AND CONSIDER AWARDING THE BID FOR CONSTRUCTION OF THE
LAKE LIVINGSTON BUILDING UNDER GENERAL LAND OFFICE CONTRACT NO.
24-065-044-E536.

MOTIONED BY MARK DUBOSE, SECONDED BY MILT PURVIS, APPROVE TO
AWARD BASE BID IN THE AMOUNT OF $3,325,239.00 AND AN ALTERNATE BID IN
THE AMOUNT OF $294,000 TO THE LOW BIDDER, LILLEY INDUSTRIAL
CONSTRUCTION, LLC.

GRANT FUNDS AVAILABLE FOR CONSTRUCTION OF THE SHELTER OF LAST
RESORT = $4,478,260.00

PROPOSED AWARD — $3,619,239.00

GRANT FUNDS REMAINING — $859,021.00.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

DISCUSS AND CONSIDER APPROVAL TO ADVERTISE ANNUAL BIDS.
MOTIONED BY JERRY CASSITY, SECONDED BY MILT PURVIS, APPROVAL TO
ADVERTISE.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

DISCUSS AND CONSIDER APPROVAL TO ADVERTISE RFP #2026-19 FOR PRE-
POSITION CONTRACTS FOR DISASTER DEBRIS REMOVAL.

MOTIONED BY MILT PURVIS, SECONDED BY GUYLENE ROBERTSON,
APPROVAL.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED



22.

23.

24,

CONSIDER APPROVAL TO ADVERTISE BID #2026-20 FOR RENOVATIONS AT 321
BEATTY AVENUE.

MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, TO APPROVE.
VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

CONSIDER APPROVAL OF ROAD & BRIDGE EQUIPMENT LEASE/PURCHASE
THROUGH THE INTERLOCAL PURCHASING SYSTEMS (TIPS) (THEREBY
SATISFYING COMPETITIVE BIDDING REQUIREMENTS) PURSUANT TO EAST
TEXAS MACK SALES, L.L.C. QUOTATIONS FOR:

CONSIDER APPROVAL OF ROAD & BRIDGE EQUIPMENT LEASE/PURCHASE
THROUGH THE INTERLOCAL PURCHASING SYSTEMS (TIPS CONTRACT #230802)
PURSUANT TO EAST TEXAS MACK SALES, LLC QUOTATIONS FOR:
LEASE/PURCHASE OF 8§ NEW 2027 MACK P164R DUMP TRUCKS WITH M-DRIVE
TRANSMISSION DUMP OX BODY UNITS AT $180,040 EACH WITH A 13-MONTH
TRADE ALLOWANCE OF $165,000 EACH UNIT, ASSUMING EACH TRADE-IN UNIT
MEETS ALL TRADE TERMS, TO BE PAID FROM ROAD & BRIDGE CAPITAL
LEASES FUND.

MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, APPROVAL.
VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

TRADE/BUYBACK OF EIGHT 2026 MACK GR64F TRUCKS AT $160,000 EACH FOR
UNITS CURRENTLY LEASED BY EACH ROAD & BRIDGE PRECINCT, ASSUMING
EACH TRADE-IN MEETS ALL TRADE TERMS.

MOTIONED BY JERRY CASSITY, SECONDED BY GUYLENE ROBERTSON,
APPROVE.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

APPROVE RESOLUTION AUTHORIZING EXECUTION OF AN AGREEMENT WITH
BANK OF OZK, RELATED TO THE ESTIMATED AUGUST 2026 LEASE/PURCHASE
OF ROAD & BRIDGE EQUIPMENT 8 NEW 2027 MACK GRANITE CAB AND CHASSIS
UNITS EQUIPPED WITH OX BODY DUMP BED (TO INCLUDE TRADE-IN OF EIGHT
2026 UNITS) AND AUTHORIZING THE COUNTY JUDGE TO EXECUTE SAID
AGREEMENTS ON BEHALF OF THE COUNTY.

MOTIONED BY MILT PURVIS, SECONDED BY GUYLENE ROBERTSON, APPROVE
RESOLUTION.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

DISCUSS AND CONSIDER APPROVAL OF PROPOSAL FROM SOUTHEAST TEXAS
AUTOMOTIVE EQUIPMENT (ORDER #3833) IN THE AMOUNT OF $9,064.00 FOR
REPAIR OF TWO VEHICLE LIFTS AT POLK COUNTY MAINTENANCE, TO BE PAID
FROM THE MAINTENANCE CAPITAL OUTLAY-REPAIR/REPLACE BUILDINGS



25.

26.

27.

LINE ITEM (BUDGETED FUNDS).

MOTIONED BY MARK DUBOSE, SECONDED BY JERRY CASSITY, APPROVE
PROPOSAL.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

DISCUSS AND CONSIDER ORDER ESTABLISHING A PROCEDURE FOR THE
COLLECTION, SALE AND USE OF PROCEEDS FROM COUNTY RECYCLING
METALS.

MOTIONED BY GUYLENE ROBERTSON, SECONDED BY MARK DUBOSE,
APPROVE ORDER.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

DISCUSS AND CONSIDER APPROVAL TO AUTHORIZE REPUBLIC SERVICES
(OPERATING AS SANTEK ENVIRONMENTAL OF TEXAS, LLC) TO SUBMIT A
PERMIT MODIFICATION APPLICATION TO THE TEXAS COMMISSION ON
ENVIRONMENTAL QUALITY (TCEQ) FOR THE POLK COUNTY REGIONAL WASTE
MANAGEMENT FACILITY, OPERATING UNDER MUNICIPAL SOLID WASTE
PERMIT NO. MSW-1384A, AT NO COST TO THE COUNTY.

MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, TO APPROVE
SUBMISSION OF APPLICATION.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

DISCUSS AND CONSIDER REVISIONS TO PERMIT DEPARTMENT AND FIRE
MARSHAL FEE SCHEDULES, TO BE EFFECTIVE OCTOBER 1, 2026, AS FOLLOWS:

ESTABLISH A PERMIT FEE SCHEDULE FOR FOOD TRUCK PARKS, APPLYING THE
SAME FEE STRUCTURE CURRENTLY USED FOR RV PARK DEVELOPMENTS.
MOTIONED BY MILT PURVIS, SECONDED BY MARK DUBOSE, APPROVE
SCHEDULE.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

ESTABLISH A $250.00 PERMIT FEE FOR MINOR EQUIPMENT MODIFICATIONS,
UPGRADES, AND ALTERATIONS TO EXISTING CELL TOWERS.

MOTIONED BY MARK DUBOSE, SECONDED BY GUYLENE ROBERTSON,
APPROVE PERMIT FEE.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

AMEND THE FIRE MARSHAL'S OFFICE PERMIT FEE SCHEDULE TO ADD A
TEMPORARY VENDOR 10-DAY PERMIT FEE OF $100.00, AND TO ADD WIRELESS
COMMUNICATION FACILITY AS A LISTED USE UNDER THE $200.00 INDUSTRIAL
FACILITIES PERMIT FEE CATEGORY.



MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, TABLE.
VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

BUDGET WORKSHOP:

28.

29.

30.

31.

32.

DISCUSS AND CONSIDER ACTION TO DECLINE/RETURN THE FY2026
IMPROVEMENT GRANT (GRANT NO. 212-26-C17) AWARDED BY THE TEXAS
INDIGENT DEFENSE COMMISSION FOR ESTABLISHMENT OF A PUBLIC
DEFENDER'S OFFICE, BASED ON THE UNANIMOUS RECOMMENDATION OF THE
DISTRICT JUDGES AND COUNTY COURT AT LAW JUDGE OF POLK COUNTY, AND
TO RESCIND THE COMMISSIONERS COURT RESOLUTION DATED OCTOBER 14,
2025 ACCEPTING SAID GRANT.

MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, TABLE.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

RECEIVE TAX ASSESSOR COLLECTOR’S 2026 (FY2027) NO-NEW-REVENUE AND
VOTER-APPROVAL TAX RATE CALCULATIONS AND VERIFICATION OF
COLLECTION RATE.

MOTIONED BY GUYLENE ROBERTSON, SECONDED BY MARK DUBOSE, RECEIVE
RATES.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

CONSIDER ANY AND ALL NECESSARY ACTION REGARDING PUBLIC HEARINGS
ON PROPOSED TAX RATE AND PROPOSED FY2027 BUDGET.

MOTIONED BY MILT PURVIS, SECONDED BY MARK DUBOSE, TO PROPOSE A
TAX RATE OF 0.6300 FOR THE 2026 TAX YEAR, AND SCHEDULE PUBLIC
HEARINGS FOR THE PROPOSED TAX RATE AND FY2027 BUDGET ON TUESDAY,
AUGUST 11, 2026, AT 10:00 AM, FOLLOWED BY ROLL CALL VOTE.

GUYLENE ROBERTSON - YES

MARK DUBOSE - YES

MILT PURVIX - YES

JERRY CASSITY - YES

SYDNEY MURPHY - YES

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

APPROVE PUBLICATION OF PROPOSED INCREASES IN SALARIES, ALLOWANCES
AND OTHER EXPENSES OF ELECTED COUNTY & PRECINCT OFFICERS.
MOTIONED BY MILT PURVIS, SECONDED BY MARK DUBOSE, TO APPROVE.
VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

REVIEW COMPENSATION ANALYSIS AND CONSIDER CHANGES TO THE FY2027



PAY SCHEDULE.

MOTIONED BY JERRY CASSITY, SECONDED BY MILT PURVIS, TO ACCEPT
MARKET ANALYSIS AND APPROVE IMPLEMENTATION OF NEW PAY SCALE FOR
THE 2027 FISCAL YEAR.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

33. REVIEW AGING DEPARTMENT BUDGET REQUEST.

34. REVIEW AND DISCUSS OPTIONS FOR CONTINUED POLK COUNTY RECYCLING
OPERATIONS, TO BE INCLUDED IN THE FY2027 PROPOSED BUDGET.
MOTIONED BY MILT PURVIS, SECONDED BY MARK DUBOSE, APPROVE TO
INCLUDE THE OPTION PRESENTED FOR ONE FULL-TIME EMPLOYEE IN THE
FY2027 BUDGET TO CONTINUE OPERATION OF THE POLK COUNTY RECYCLING
CENTER.

VOTES NO: 0
VOTES YES: 5
VOTES RESULT: CARRIED

Adjourn

MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, ADJOURN AT 1:14 P.M.
VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

SYDNEY MURPHY, COUNTY JUDGE
ATTEST:

SCHELANA HOCK, COUNTY CLERK

MARJORIE WEST, DEPUTY CLERK



@ PATTILLO, BROWN & HILL, L.L.P.

d 1 I 401 West State Highway 6
m‘ Waco, Texas 76710
. 254.772.4901 | pbhcpa.com

Honorable County Judge and
Members of the Commissioner’s Court
Polk County, Texas

We have audited the financial statements of Polk County, Texas as of and for the year ended
September 30, 2025, and have issued our report thereon dated June 26, 2026. Professional standards require
that we advise you of the following matters relating to our audit.

Our Responsibility in Relation to the Financial Statement Audit

As communicated in our engagement letter dated June 24, 2026, our responsibility, as described by
professional standards, is to form and express opinions about whether the financial statements that have been
prepared by management with your oversight are presented fairly, in all material respects, in accordance with
accounting principles generally accepted in the United States of America. Our audit of the financial statements
does not relieve you or management of your respective responsibilities.

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to obtain
reasonable, rather than absolute, assurance about whether the financial statements are free of material
misstatement. An audit of financial statements includes consideration of internal control over financial
reporting as a basis for designing audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control over financial reporting.
Accordingly, as part of our audit, we considered the internal control of Polk County, Texas solely for the
purpose of determining our audit procedures and not to provide any assurance concerning such internal
control.

We are also responsible for communicating significant matters related to the audit that are, in our
professional judgment, relevant to your responsibilities in overseeing the financial reporting process. However,
we are not required to design procedures for the purpose of identifying other matters to communicate to you.

Planned Scope and Timing of the Audit

We conducted our audit consistent with the planned scope and timing we previously communicated to
you.

Compliance with All Ethics Requirements Regarding Independence

The engagement team, others in our firm, and, as appropriate, our firm have complied with all
relevant ethical requirements regarding independence.

As a part of the engagement, we assisted in preparing the financial statements and related notes to
the financial statements, and the schedule of expenditures of federal awards of Polk County, Texas in
conformity with U.S. generally accepted accounting principles based on information provided by you. These
nonaudit services do not constitute an audit under Government Auditing Standards and such services were not
conducted in accordance with Government Auditing Standards.

OFFICE LOCATIONS @ AICPA

TEXAS | Waco | Temple | Hillsboro | Houston
NEW MEXICO | Albuquerque GAQC Member



In order to reduce threats to our independence caused by these nonattest services to an acceptable level,
we applied certain safeguards. These safeguards include a concurring review, which is a review of the financial
statements and key audit areas which is performed by an individual who has adequate experience in audits of
local governments, but who was not involved in this audit engagement. The concurring reviewer serves as an
evaluator of the performance of the engagement team and the nonattest services provided.

In addition, management assumed responsibility for the financial statements, and the related notes to
the financial statements, and the schedule of expenditures of federal awards, and any other nonaudit services
we provided. Management acknowledged, in the management representation letter, our assistance with the
preparation of the financial statements, related notes to the financial statements, and the schedule of
expenditures of federal awards and that these items were reviewed and approved prior to their issuance and
accepted responsibility for them. Further, the nonaudit services were overseen by an individual within
management that has the suitable skill, knowledge, or experience; evaluated the adequacy and results of the
services; and accepted responsibility for them.

Significant Risks Considered

We have considered the following significant risks during our audit process, which required special audit
consideration. None of these significant risks have resulted in a significant matter, finding, or issue.

Significant Risk Considered Reasoning for Special Audit Consideration
Management override of controls Inherent fraud risk
County Cash The County has many bank accounts, at multiple

depositories, with many different signers. No one
person has signatory authority for the whole County.
The volume of bank accounts leads to increased risk of
improperly reconciled cash or omitted bank accounts.

Compensated absences The new GASB 101 standard created changes in the
way compensated absences are reported. The reliance
on client estimates creates added risk in assessing the
liability.

Qualitative Aspects of the Entity’s Significant Accounting Practices
Significant Accounting Policies

Management has the responsibility to select and use appropriate accounting policies. A summary of
the significant accounting policies adopted by the County is included in Note I to the financial statements. As
described in the notes to the financial statements, during the year, the County changed its method of
accounting for compensated absences by adopting Governmental Accounting Standards Board (GASB)
Statement No. 101, Compensated Absences. The adoption of this standard resulted in a restatement of
beginning net position and more extensive note disclosures were required. No other matters have come to our
attention that would require us, under professional standards, to inform you about (1) the methods used to
account for significant unusual transactions and (2) the effect of significant accounting policies in controversial
or emerging areas for which there is a lack of authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and
are based on management’s current judgments. Those judgments are normally based on knowledge and
experience about past and current events and assumptions about future events. Certain accounting estimates
are particularly sensitive because of their significance to the financial statements and because of the
possibility that future events affecting them may differ markedly fromm management’s current judgments. The
most sensitive accounting estimates affecting the financial statements are:

Management’s estimate of the useful lives of capital assets is based on the expected lifespan of the asset
in accordance with standard guidelines. We evaluated the key factors and assumptions used to develop
the estimate of useful lives in determining that it is reasonable in relation to the financial statements
taken as a whole and in relation to the applicable opinion units.

2



Management’s estimate of the allowance for uncollectible property taxes and fines receivable are based
on historical collections. We evaluated the key factors and assumptions used to develop the allowance for
uncollectible property taxes in determining that it is reasonable in relation to the financial statements
taken as a whole and in relation to the applicable opinion units.

Management’s estimate of the net pension liability is based on actuarial assumptions which are
determined by the demographics of the plan and future projections that the actuarial makes based on
historical information of the plan and the investment market. We evaluated the key factors and
assumptions used to develop the net pension liability and determined that it is reasonable in relation to
the basic financial statements taken as a whole and in relation to the applicable opinion units.

Management’s estimate of the annual OPEB expense and net OPEB liability are based on economic and
demographic assumptions related to future claims/premiums paid on behalf of retirees. We evaluated the
key factors and assumptions used to develop the annual OPEB cost and net OPEB obligations in
determining that they are reasonable in relation to the financial statements taken as a whole.

Management’s estimate of the compensated absence amounts more likely than not to be used is based
on historical usage patterns, current employee leave balances, and applicable policies. We evaluated the
key factors and assumptions used to develop the estimate and determined that it is reasonable in
relation to the basic financial statements taken as a whole and in relation to the applicable opinion units.

_Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive
because of their significance to financial statement users. The most sensitive disclosures affecting the
County’s financial statements relate to the net pension liability and OPEB liabilities. The disclosures in the
financial statements are neutral, consistent, and clear.

Significant Difficulties Encountered during the Audit

We encountered no significant difficulties in dealing with management relating to the performance of
the audit. None of the specific risks below have resulted in a significant matter, finding, or issue.

Uncorrected and Corrected Misstatements

For purposes of this communication, professional standards require us to accumulate all known and
likely misstatements identified during the audit, other than those that we believe are trivial, and communicate
them to the appropriate level of management. Further, professional standards require us to also communicate
the effect of uncorrected misstatements related to prior periods on the relevant classes of transactions,
account balances or disclosures, and the financial statements as a whole and each applicable opinion unit.
Management has corrected all identified misstatements.

In addition, professional standards require us to communicate to you all material, corrected
misstatements that were brought to the attention of management as a result of our audit procedures. None of
the misstatements identified by us as a result of our audit procedures and corrected by management were
material, either individually or in the aggregate, to the financial statements taken as a whole or applicable
opinion units.

Disagreements with Management
For purposes of this letter, professional standards define a disagreement with management as a
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing

matter, which could be significant to Polk County, Texas’ financial statements or the auditor’s report. No such
disagreements arose during the course of the audit.

Representations Requested from Management

We have requested certain written representations from management, which are included in the
management representation letter dated June 26, 2026.



Management’s Consultations with Other Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters. Management informed us that, and to our knowledge, there were no consultations with
other accountants regarding auditing and accounting matters.

Other Significant Matters, Findings, or Issues

In the normal course of our professional association with Polk County, Texas, we generally discuss a
variety of matters, including the application of accounting principles and auditing standards, operating and
regulatory conditions affecting the entity, and operational plans and strategies that may affect the risks of
material misstatement. None of the matters discussed resulted in a condition to our retention as Polk County,
Texas’ auditors.

Other Information Included in the Annual Report

Pursuant to professional standards, our responsibility as auditors for other information, whether
financial or nonfinancial, included in Polk County Texas’ Annual Comprehensive Financial Report, does not
extend beyond the information identified in the audit report, and we are not required to perform any
procedures to corroborate such other information. However, in accordance with such standards, we have read
the other information and considered whether a material inconsistency exists between the other information
and the financial statements, or if the other information otherwise appears to be materially misstated.

Our responsibility also includes communicating to you any information which we believe is a material
misstatement of fact. Nothing came to our attention that caused us to believe that such information, or its
manner of presentation, is materially inconsistent with the information, or manner of its presentation,
appearing in the financial statements.

New Accounting Standards

Significant new accounting standards issued by the Governmental Accounting Standards Board (GASB)
not yet implemented by the County include the following:

GASB Statement No. 103, Financial Reporting Model Improvements — The objective of this Statement
is to improve key components of the financial reporting model to enhance its effectiveness in providing
information that is essential for decision making and assessing a government’s accountability. This Statement
also addresses certain application issues. This Statement will become effective for reporting periods beginning
after June 15, 2025, and the impact has not yet been determined.

GASB Statement No. 104, Disclosure of Certain Capital Assets — The objective of this Statement is to
provide users of government financial statements with essential information about certain types of capital
assets. This Statement requires certain types of capital assets to be presented separately in the note
disclosures, including right-to-use assets related to leases, Subscription-Based Information Technology
Arrangements, and public-private or public-public partnerships. Other intangible assets are also required to be
presented separately by major class. Additional disclosures have also been required for capital assets held for
sale. This Statement will become effective for reporting periods beginning after June 15, 2025, and the impact
has not yet been determined.

GASB Statement No 105, Subsequent Events - The objective of this Statement is to improve the
financial reporting requirements for subsequent events, thereby enhancing consistency in their application and
better meeting the information needs of financial statement users. This Statement will become effective for
fiscal years beginning after June 15, 2026, and the impact has not yet been determined.



Restrictions on Use

This report is intended solely for the information and use of the County Commissioners and
management of Polk County, Texas and is not intended to be and should not be used by anyone other than
these specified parties.
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Waco, Texas
June 26, 2026
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Phone: (936)-327-6811
602 E Church St., Suite 108
Fax: (936) 327-6898
Livingston, Texas 77351

The Board of District Judges Polk County
The Commissioners’ Court
Polk County, Texas Livingston, Texas

June 25, 2026
Honorable Judges, Commissioners, and Citizens of Polk County, Texas:

State law requires that every general-purpose local government publish, within six months of the close of
each fiscal year, a complete set of audited financial statements. This report is published to fulfill that
requirement for the fiscal year ended September 30, 2025.

Management assumes full responsibility for the completeness and reliability of the information contained in
this report, based upon a comprehensive framework of internal control that it has established for this
purpose. Because the cost of internal control should not exceed anticipated benefits, the objective is to
provide reasonable, rather than absolute, assurance that the financial statements are free from material
misstatement.

Pattillo, Brown & Hill, LLP, Certified Public Accountants, has issued an unmodified (“clean”) opinion on Polk
County’s (the “County”) financial statements for the year ended September 30, 2025. The independent
auditors’ report is the first item in the financial section of this report.

Management’s discussion and analysis (MD&A) immediately follows the independent auditors’ report and
provides a narrative introduction, overview, and analysis of the basic financial statements. MD&A
complements this letter of transmittal and should be read in conjunction with it.

Profile of Polk County

Polk County was one of the original 23 Texas counties formed after annexation in 1846 as a political
subdivision of the Republic of Texas. The County was named in honor of James K. Polk, then President of
the United States. The County is located in the tall pine forests of deep east Texas, about 70 miles north
of Houston. It occupies a total of 1,095 square miles and serves an estimated population of 53,434. The
County is empowered to levy a property tax on real property located within its boundaries.

The County’s governing body is the Commissioners’ Court (the “Court”). The Texas Constitution specifies
that the Court consist of a County Judge, who is elected at large and serves as presiding officer, and four
County Commissioners elected by the voters of their individual precincts. The Court exercises the powers
provided by law to conduct the varied business of the County. The Local Government Code prescribes the
duties and grants authority to the Court and other County officers relating to financial management. In
compliance with state statutes, the Court maintains budgetary control to ensure that provisions embodied
within the annually appropriated budget are met for most County functions. According to the budget laws
of the State of Texas (the “State”), expenditures may not exceed the amount appropriated for each fund.



The County provides a full range of services complemented by statute or charter. This includes law
enforcement, legal and judicial services, licenses and permits, vital statistics, waste management facilities,
construction and maintenance of roads and bridges, and other infrastructure. The County, as the financial
reporting entity, includes all the funds of the primary government (i.e., the County as legally defined), as
well as any component units. Component units are legally separate entities for which the primary
government is financially accountable. The County has one component unit: IAH Public Facility Corporation,
which is reported separately within the County’s financial statements. Additional information on this legally
separate entity can be found in the notes to the financial statements (see note 1.A).

The Court is required to adopt a budget for the fiscal year no later than September 30 preceding the
beginning of the fiscal year on October 1. This annual budget serves as the foundation for the County’s
financial planning and control. The budget is prepared by fund, function (e.g., justice & public safety), and
department (e.g., sheriff). The County adopts an itemized budget. Any transfers within and between
departments requires approval from the Court.

Local Economy

The County’s local economy of farming changed drastically in the 1800’s, when the railroads came into the
area, to a timber economy. Today, the timber industry is still a vital part of the local economy and the
County’s largest employer. The County is the State’s largest producer of timber, with over half the land in
the County dedicated to timber production. The land of the County is over 75% forest and made up of
predominantly pine trees.

The County’s close proximity to the greater Houston area (fourth largest city in the U.S.) provides the
County numerous benefits, the first of which is access to an international airport only 56 miles from the
County Courthouse.

Polk County is a premier destination for recreation. The County’s recreational opportunities provide an
excellent retreat for big city dwellers wanting to escape to a more relaxed lifestyle. The lake, Lake Livingston
State Park, the Alabama-Coushatta Indian Reservation and Naskila Gaming are huge draws for tourism in
Polk County, along with “Trade Days” held quarterly at Pedigo Park. Lake Livingston State Park alone draws
over 500,000 visitors annually. Birds and other wildlife species abound in the county’s scenic forests and
wetlands, while our deer populations bring hunters from across the state during the season that spans
November and December. Recent reports indicate that tourism contributes $67 million annually to Polk
County’s economy and $22.4 million is paid out in payroll alone for this segment.

In the late 1700's, Polk County became the home of the Alabama and Coushatta Indian tribes when they
established camps on the Trinity and Neches Rivers after their migration from the Southern United States.
In fact, many of the present day communities and waterways bear the names of famous Alabama and
Coushatta Indian leaders, such as Colita and Long King. Through the interest and concern of Sam Houston
(then General of the Republic of Texas), the Alabama Indians were given a permanent home in the eastern
portion of the County. Subsequently, members of the Coushatta tribes also settled on the reservation.
Today, the federally recognized 4,600acre reservation uses the hyphenated “Alabama-Coushatta” to reflect
the blending of the two tribes. The “Alabama-Coushatta Tribe of Texas”, as it is officially known, is the
largest and oldest in the state and, with the opening of the Naskila Gaming facility, the Tribe has become
the third-largest employer in the county.

Although the County is easily accessible to the Texas Medical Center in Houston, first class medical services
are available from St. Luke’s Health Memorial Livingston, which opened its $25 million facility in the summer
of 2000 and completed a five-year, $30 million expansion and improvement program. Construction in 2017
expanded the Memorial Livingston Emergency Department to 23,500 square feet. St. Luke’s is a modern,
innovative hospital dedicated to providing compassionate, high-quality care 24/7. Conveniently located off
Highway 59 South, this 66-bed facility delivers more than 60,000 patient services annually—half through
its Level IV trauma-designated emergency department. Patients have access to a wide range of services
including orthopedic care, women’s health and a state-of-the-art sleep center. Advanced imaging services
include MRI, CT, 3D mammography, 4D ultrasound, cardiac echo and more - supported by a community of
skilled physicians and specialists.



The Polk County unemployment rate decreased to 4.9% as of September 2025 with Texas at 4.2% and the
U.S. at 4.3% per the information reported on the Texas Labor Market Information website. During the past
ten years, the unemployment rate has varied from a low of 3.5% in the year 2019, to a peak high of 12.6%
in the year 2020.

Median household incomes within the County are lower than the State as a whole. According to the U.S.
Census Bureau, Polk County’s median household income in 2024 dollars was $62,259 with the median
income in Texas at $78,476, while the median income in the United States was at $80,734. The County’s
population has increased from the 2020 census of 50,123 to an estimated 53,434. According to the U.S.
Census Bureau, median owner-occupied home values from 2020-2024 vary significantly by geography:
$332,700 nationally, $283,800 in Texas, and $184,000 in Polk County. With the exception of the recent
COVID-19 pandemic, over the past ten plus years, the County has experienced a period of consistent
economic growth and investment.

The County currently has “AA-/Stable” bond ratings by Standard & Poor’s. The County continues to work
with its financial advisors and bond counsel to manage debt service to offset any new debt issued with older
debt and limiting the impact to the budget. In fiscal years 2023 and 2024, the Court applied surplus
depository interest revenues to reimburse the General Fund for capital purchases, avoiding the need to
issue Tax Notes. In FY2025, all capital purchases were incorporated directly into the adopted budget.

Efforts to retain existing business and attract new business and industry to the area serve to increase
employment opportunities and strengthen the County’s tax base. In the fiscal year 2024, the County saw a
continued upsurge in new businesses coming into the area which continued in 2025. In addition, the City
of Livingston has also seen a continued resurgence on Washington Avenue and the surrounding area, which
is its main downtown retail-shopping area.

The Polk County College/Commerce Center (the “Center”), located on the Highway 59 Bypass near the
hospital, provides advanced curriculum study and technical training through Lamar State College and offers
much needed public auditorium space. Lamar College is working to incorporate a CDL training program
which could provide numerous employment opportunities for local individuals as well as expansion
opportunities for local businesses. The Center provides a conference center capable of meeting local needs
that were previously found only in communities located 50 to 60 miles away and has a very favorable impact
on the local economy. Construction of the facility began in fiscal year 2012 and opened for its first event in
August 2013. The County financed this project (not tax supported) with an Economic Development Grant
of $4,000,000 and an additional $3,537,864 in Disaster Recovery and Community Development Block Grant
funds. Locally, additional funds were raised in the amount of $1,755,929 and $750,000 in support and was
pledged by the T.L.L. Temple Foundation.

In fiscal year 2025, the County continued to fund the full cost of employee health insurance premiums,
unlike many counties and other employers responding to rising health insurance costs by requiring
employee contributions toward their insurance premiums.

During plan year (calendar year) 2024, the County contributed $174,167 of the funding recommended by
the actuary for the Retiree Health Benefits Trust to ensure availability of health insurance benefits to eligible
County retirees and the necessary funding to meet the contribution rate determined annually by the Texas
County and District Retirement System to fully fund retiree pensions.

Total general fund balance remaining (the total of the non-spendable, restricted, committed, assigned, and
unassigned components of general fund balance) in the general fund at fiscal yearend 2025 was 70% of
total general fund expenditures for that same period. This amount was above the policy guidelines set by
the Court for budgetary and planning purposes (i.e., three months of general fund expenditures,
approximately 25%). The County tries to maintain a greater than 25% reserve in its general fund balance,
which can be utilized to manage unforeseen events such as the tornado that hit Polk County in 2020 and
the April/May 2024 floods without resorting to burdensome borrowing. Such resilience safeguards our
community, avoids undue financial strain on our taxpayers, and preserves fiscal flexibility for future
challenges.

In fiscal year 2025, revenues exceeded expenditures by $3,214,493. Other financing sources and uses
supplemented this increase of fund balance by $654,300. The General Fund’s net increase to fund balance
was $3,868,793.



Relevant Financial Policies

The County adheres to a policy mandating the adoption of a balanced annual operating budget (i.e.,
estimated revenues equal to or in excess of appropriations). The County had budgeted for revenues to
exceed expenditures based on the original adopted budget. In cases where expenditures exceed
appropriations, the policy allows for the appropriation of fund balance to close the gap. Through the
American Rescue Plan Act (ARPA) the County received $9,974,718 in two payments and has obligated these
funds before the December 31, 2024 deadline, to ensure they are spent before the December 31, 2026
deadline. Most notably, these funds have been allocated for improvements in radio and internet
communications and in water infrastructure in the unincorporated areas of Polk County. Once completed,
residents and businesses throughout Polk County will have more reliable service including vastly improved
communication amongst emergency service providers. The remaining ARPA funds allocated to Polk County
were committed to equipment for our Volunteer Fire Departments and Ambulance Service Providers, Audio
& Video Equipment for County & District Courts, Record Preservation Projects for the County and District
Clerks, and various projects in each of the Commissioners’ precincts.

Awards and Acknowledgements

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a Certificate
of Achievement for Excellence in Financial Reporting to the County for its annual comprehensive financial
report (ACFR) for the fiscal year ended September 30, 2024. This was the 14™ consecutive year that the
government has achieved the prestigious award. In order to be awarded a Certificate of Achievement, a
government must publish an easily readable and efficiently organized annual comprehensive financial
report. This report must satisfy both generally accepted accounting principles and applicable legal
requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current annual
comprehensive financial report continues to meet the Certificate of Achievement Program's requirements
and we are submitting it to GFOA to determine its eligibility for another certificate.

The County has received the GFOA’s Distinguished Budget Presentation Award since the County’s first
submittal to the award program of the annual budget for the fiscal year beginning October 1, 1999. To
qualify the fiscal year for the Distinguished Budget Presentation Award, the County’s budget document had
to be judged proficient as a policy document, a financial plan, an operations guide, and a communications
device.

The preparation of this report would not have been possible without the leadership of the District Judges
and the skill, effort, and dedication of the entire Auditor’'s office, combined with special assistance from
Human Resources, the Treasurer’s Office, and Information Technologies. We wish to thank all County
departments for their assistance in providing the data necessary to prepare this report. Credit also is due
to the County Judge and Court for their unfailing support for maintaining the highest standards of
professionalism in the management of the County’s finances.

Respectfully submitted,

Louis Ploth, County Auditor
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@ PATTILLO, BROWN & HILL, L.L.P.

401 West State Highway 6

m‘ ! I Waco, Texas 76710
- 254.772.4901 | pbhcpa.com

INDEPENDENT AUDITOR’S REPORT

Honorable County Judge and
Members of the Commissioners’ Court
Polk County, Texas

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Polk County, Texas (“the County”), as of and for the year ended
September 30, 2025, and the related notes to the financial statements, which collectively comprise the County’s
basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information
of the County, as of September 30, 2025, and the respective changes in financial position for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

We did not audit the financial statements of the IAH Public Facility Corporation, which represents the
County's lone discretely presented component unit. Those financial statements were audited by other auditors
whose report thereon has been furnished to us, and our opinion, insofar as it relates to the amounts included
for IAH Public Facility Corporation, is based solely on the report of the other auditors.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of the County and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinions.

Emphasis of Matter — Change in Accounting Principle

As discussed in the notes to the financial statements, in the year ending September 30, 2025, the
County adopted new accounting guidance, Governmental Accounting Standards Board (GASB) Statement No.
101, Compensated Absences. Our opinions are not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

TEXAS | Waco | Temple | Hillsboro | Houston
NEW MEXICO | Albuquerque GAQC Member

OFFICE LOCATIONS @ AICPA



In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the County’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known information
that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the County’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the County’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, and pension and OPEB information be presented to
supplement the basic financial statements. Such information is the responsibility of management and, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the County’s basic financial statements. The combining and individual nonmajor fund financial
statements and schedules are presented for purposes of additional analysis and are not a required part of the
basic financial statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the basic financial statements.
The information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the combining and individual nonmajor fund
financial statements and schedules and the schedule of expenditures of federal and state awards are fairly
stated, in all material respects, in relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual comprehensive financial
report (ACFR). The other information comprises the introductory and statistical sections, but does not include
the basic financial statements and our auditor's report thereon. Our opinions on the financial statements do not
cover the other information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and the financial
statements, or the other information otherwise appears to be materially misstated. If, based on the work
performed, we conclude that an uncorrected material misstatement of the other information exists, we are
required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 26,
2026, on our consideration of the County’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the County’s
internal control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Auditing Standards in considering the County’s internal control over financial
reporting and compliance.

?a,%'\ﬂo,%mm ‘ H‘J’“L‘L“ﬁ\a'

Waco, Texas
June 26, 2026



THIS PAGE LEFT BLANK INTENTIONALLY



MANAGEMENT’'S
DISCUSSION AND ANALYSIS



THIS PAGE LEFT BLANK INTENTIONALLY



MANAGEMENT’S DISCUSSION AND ANALYSIS

The Management’s Discussion and Analysis of the County of Polk, Texas’ (the “County”) Annual
Comprehensive Financial Report presents a discussion and analysis of the County’s financial performance
during the fiscal year that ended September 30, 2025. Readers should consider the information in this section
when reading the overall report, including the transmittal letter, financial statements and accompanying
notes.

FINANCIAL HIGHLIGHTS

The government-wide financial statements provide information about the County as a whole using the
economic resources measurement focus and accrual basis of accounting.

e The assets and deferred outflows of resources of Polk County, Texas exceeded its
liabilities and deferred inflows of resources at the close of the fiscal year by $79,237,610
(net position).

e The County’s total net position increased by $11,968,284.

e As of the close of the current fiscal year, Polk County’s governmental funds reported
combined ending fund balances of $37,815,866, an increase of $2,865,571, in comparison
with the prior year. Of this amount, $20,824,473 is available for spending at the County’s
discretion (unassigned fund balance).

e At the end of the current fiscal year, the unassigned fund balance for the General Fund was
$20,957,622, or 70% of total General Fund expenditures.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the County’s basic financial statements.
The County’s basic financial statements are comprised of three components: (1) government-wide financial
statements, (2) fund financial statements and (3) notes to the financial statements. The basic financial
statements present two different views of the County through the use of government-wide statements and
fund financial statements. In addition to the basic financial statements, this report contains other
supplemental information that will enhance the reader’s understanding of the financial condition of Polk
County.

Basic Financial Statements

The first two statements in the basic financial statements are the government-wide financial statements.
They provide both short and long-term information about the County’s financial status.

The next statements are fund financial statements. These statements focus on the activities of the individual
parts of the County’s government. These statements provide more detail than the government-wide
statements. After the notes, supplemental information is provided to show details about the County’s
individual funds. Budgetary information required by the general statutes also can be found in this part of the
statements.

Government-wide Financial Statements - The government-wide financial statements, are designed to
provide readers with a broad overview of the County’s finances, in a manner similar to a private-sector
business. The government-wide statements provide short and long-term information about the County’s
financial status as a whole.

The two government-wide statements report the County’s net position and how they have changed. Net
position is the difference between the County’s total assets and total liabilities. Measuring net position is one
way to gauge the County’s financial condition.

The Statement of Net Position represents the difference between assets, deferred outflows (inflows) of

resources and liabilities. Over time, increases or decreases in net position may serve as a useful indicator of
whether the financial position of the County is improving or deteriorating.
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The Statement of Activities presents information showing how the County’s net position changed during the
fiscal year. All changes in net position are reported when the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in the future fiscal periods (e.g., uncollected taxes
and earned but unused compensated absences).

Both the government-wide financial statements distinguish functions of Polk County that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are
intended to recover all or a significant portion of their costs through user fees and charges (business
activities). The governmental activities of the County include general government, public safety, judicial, and
community services.

Fund Financial Statements - The fund financial statements provide a more detailed look at the County’s
most significant activities. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. Polk County, like all other
governmental entities in Texas, uses fund accounting to ensure and reflect compliance (or noncompliance)
with finance-related legal requirements, such as the general statutes or the County’s budget ordinance.

Governmental Funds - Governmental funds are used to account for those functions reported as
governmental activities in the government-wide financial statements. Most of the County’s basic services are
accounted for in governmental funds. These funds focus on how assets can readily be converted into cash flow
in and out, and what monies are left at year-end that will be available for spending in the next year.
Governmental funds are reported using an accounting method called modified accrual accounting which
provides a short-term spending focus. As a result, the governmental fund financial statements give the reader
a detailed short-term view that helps him or her determine if there are more or less financial resources
available to finance the County’s programs. The relationship between government activities (reported in the
Statement of Net Position and the Statement of Activities) and governmental funds is described in a
reconciliation that is a part of the fund financial statements.

Polk County, Texas adopts an annual budget for its General Fund, as required by the general statutes. The
budget is a legally adopted document that incorporates input from the citizens of the County, the
management of the County, and the decisions of the Commissioners’ Court about which services to provide
and how to pay for them. It also authorizes the County to obtain funds from identified sources to finance
these current period activities. The budgetary schedule provided for the General Fund demonstrates how well
the County complied with the budget ordinance and whether or not the County succeeded in providing the
services as planned when the budget was adopted. The budgetary comparison schedule uses the budgetary
basis of accounting and is presented using the same format, language, and classifications as the legal budget
document.

Fiduciary Funds - Fiduciary funds are used to account for resources held for the benefit of parties outside
the government. Fiduciary funds are not reflected in the government-wide financial statement because the
resources of those funds are not available to support Polk County’s own programs. The accounting used for
fiduciary funds is much like that used for proprietary funds.

Notes to the Financial Statements - The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Other Information - In addition to the basic financial statements and accompanying notes, this report
includes certain required supplementary information concerning the County’s progress in funding its obligation
to provide pension benefits to its employees, progress in funding its post-retirement health care benefit plan
and budget to actual schedule for the General Fund.

The combining statements referred to earlier in connection with nonmajor governmental funds are presented
immediately following the required supplementary information.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as one useful indicator of a government’s financial
condition; the table below provides a one-year comparison. The total assets and deferred outflows of Polk
County exceeded its liabilities and deferred inflows by $79,237,610 as of September 30, 2025. The County’s
net position increased by $11,968,284 for the fiscal year ended September 30, 2025. However, a large
portion, 66.8% reflects the County’s investment in capital assets (e.g. land, buildings, machinery and
equipment) less any related debt still outstanding that was issued to acquire those items.
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Polk County uses these capital assets to provide services to citizens: consequently, these assets are not
available for future spending. Although Polk County’s investment in its capital assets is reported net of the
outstanding related debt, the resources needed to repay that debt must be provided by other sources, since
the capital assets cannot be used to liquidate these liabilities.

POLK COUNTY'’'S NET POSITION

Governmental Activities

2025 2024

Current and other assets $ 49,851,447 $ 50,142,111
Long-term assets 65,200,913 61,115,176
Total assets 115,052,360 111,257,287
Deferred outflow of resources 4,478,651 4,762,714
Total deferred outflow of resources 4,478,651 4,762,714
Long-term liabilities 28,149,566 33,201,033
Other liabilities 6,491,522 9,768,740
Total liabilities 34,641,088 42,969,773
Deferred inflow of resources 5,652,313 5,071,741
Total deferred inflow of resources 5,652,313 5,071,741

Net position:
Net investment in capital assets 51,299,449 45,215,590
Restricted 17,693,523 17,888,014
Unrestricted 10,244,638 4,874,883
Total net position $ 79,237,610 $ 67,978,487

Analysis of the County’s Operations - The table below provides a summary of the County’s operations for
the year ended September 30, 2025, and comparative data from 2024.

POLK COUNTY’'S CHANGE IN NET POSITION

Governmental Activities

2025 2024
Revenues
Program revenues:
Charges for services $ 6,074,496 $ 6,314,131
Operating grants and contributions 42,388,165 33,887,785
General revenues:
Property taxes 31,273,057 28,157,635
Sales taxes 3,932,260 3,875,292
Mixed beverage taxes 92,575 95,540
Motor vehicles taxes 467,195 487,443
Hotel occupancy taxes 109,147 113,601
Investment income 2,040,825 2,443,508
Miscellaneous 848,689 460,766
Total revenues 87,226,409 75,835,701
Expenses
General government 13,211,181 18,309,546
Administration of justice 48,617,738 38,934,055
Roads and bridges 8,565,092 9,719,556
Health and human services 3,441,842 1,622,001
Tax administration 994,180 950,683
Interest and fiscal charges 428,092 482,314
Total expenditures 75,258,125 70,018,155
Change in net position 11,968,284 5,817,546
Net position, beginning 67,978,487 62,160,941
Restatement (709,161) -
Net position, ending $ 79,237,610 $ 67,978,487




Governmental-type Activities - Governmental-type activities increased the County’s net position by
$11,968,284. The increase in net position of $11,968,284 was mostly caused by the increased collection of
property taxes. Tax revenues for the year increased primarily due to increased property tax revenue which grew
as a result of an average increase of approximately 17% in the taxable property values, driven by increased
local real estate market values.

Revenues by Source - Governmental Activities

B Charges for services B Hotel occupancy taxes
B Investment income Miscellaneous
B Mixed beverage taxes B Motor vehicles taxes

B Operating grants and contributions W Property taxes

B 5ales taxes

Expenses by Function — Governmental Activities

B General government B Administration of justice B Roads and bridges

Health and human services B Tax administration B Interest and fiscal charges




FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

As noted earlier, Polk County uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental funds — The focus of the Polk County’s governmental funds is to provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
County’s financing requirements. Specifically, unassigned fund balance may serve as a useful measure of a
government’s net resources available for spending at the end of the fiscal year.

The General Fund is the chief operating fund of Polk County. At the end of the current fiscal year, unassigned
fund balance of the General Fund was $20,957,622. As a measure of the General Fund’s liquidity, it may be
useful to compare the unassigned fund balance to total fund expenditures. Unassigned fund balance
represents 70% of total General Fund expenditures.

The County maintains individual governmental funds. Information is presented separately in the governmental
fund balance sheet and in the governmental fund statement of revenues, expenditures and changes in fund
balances for the following major funds:

General Fund

Road and Bridge Fund
American Rescue Plan Fund
Restoration Projects Fund
Grants Fund

Jail Passthrough Fund

Each of these funds is considered to be a major fund. Financial results from the other government funds are
combined into a single, aggregated presentation and included in the total. Individual fund data for each of
these nonmajor governmental funds are provided in the combining and individual fund statements and
schedules.

A budgetary comparison statement is provided for County governmental funds, where a budget is adopted, to
demonstrate compliance with the approved budget. Budgetary comparison statements for major
governmental funds are presented as required supplementary information in the basic financial statements.

The General Fund had increases in property and sales taxes of $3,172,390 over FY 2025, the total fund
balance increased by $3,868,793. This was mainly due to an increase of tax collections and intergovernmental
revenue. Property taxes increased due to increases in appraised values and new construction, offset by a
lower tax rate.

The Road and Bridge Fund had an increase of fund balance of $1,033,216 This was mainly due to an increase
of tax collections. Property taxes increased due to increases in appraised values and new construction.

The American Rescue Plan Fund is the accumulation of all federal funding related to COVID-19 related
expenditures. Fund balance decreased as the County continues to spend down remaining funds.

The Restoration Projects Fund had an ending fund balance of $8,552,156. This fund represents all funding and
expenditures related to the restoration of the County Courthouse, as well as the restoration of other historical
sites located across the County.

The Grants Fund represents the accumulation of all federal and state funding and expenditures that aren’t
recorded in individual funds. Fund balance decreased due to a drawdown not received within the availability
period after yearend.

The Jail Passthrough Fund records all federal funding passed through to the detention facility located in the
County.

General Fund Budgetary Highlights - During the fiscal year, the County revised the budget on several
occasions. Generally, budget amendments fall into one of three categories: (1) amendments made to adjust
the estimates that are used to prepare the original budget ordinance once exact information is available; (2)
amendments made to recognize new funding amounts from external sources, such as federal and state
grants; and (3) increases in appropriations that become necessary to maintain services. Revenues were more
than the budgeted amount in the areas of fines and forfeitures and investment income. However,
expenditures were generally in line with or less than budgeted amounts.

8



Fiduciary Funds - The County’s fiduciary fund consists of several trust funds and custodial funds. The
custodial funds are separate accounts and transactions related to money received that is collected for and
remitted to another entity. For example, the County has the Tax Assessor Collector Fund; a portion of the
monies received belong to other entities. After collection, the monies owed to the other entities are remitted
to those entities on a periodic basis.

Notes to the Financial Statements - The notes to the financial statements provide additional information
essential to a full understanding of the data provided in the government-wide and fund financial statements.
The notes disclose other pertinent information that, when taken in whole with the financial statements,
provide a more detailed picture of the state of the finances of the County.

Other Information - In addition to the basic financial statements accompanying notes to those financial
statements, also presented in this report are certain required supplementary information schedules with
additional information regarding the results of the County's financial activities.

The combining statements and individual fund schedules are presented immediately following the required
supplementary information.

CAPITAL ASSETS

Polk County’s investment in capital assets for its governmental activities as of September 30, 2025, totals
$65,200,913 (net of accumulated depreciation). These assets include buildings, roads and bridges, land,
machinery and equipment. Major capital asset transactions during the year include the following events:

e Continued progress on courthouse restoration - $4,404,296.

e Purchased several new vehicles and pieces of equipment mainly including sheriff vehicles,
and jail expansion - $1,596,003.

Governmental Activities

2025 2024

Land $ 3,506,826 $ 3,506,826
Construction in progress 11,581,178 7,176,882
Infrastructure 96,841,624 96,841,624
Buildings 46,002,916 46,002,916
Improvements 7,144,803 6,367,731
Equipment 20,317,821 19,672,098
Right-of-use assets - leases 2,489,524 2,086,888
Less: accumulated depreciation (122,683,779) (120,539,789)

Total $ 65,200,913 $ 61,115,176

Additional information on the County’s capital assets can be found in Note C in the notes to the financial
statements.

DEBT ADMINISTRATION

Long-term Debt - As of September 30, 2025, Polk County had total bonded debt outstanding of

$20,604,139.
2025 2024

General obligation $ 2,685,000 $ 3,925,000
Public Property Finance Contractual Obligation 1,115,000 1,270,000
Premiums on bond issuance 705,295 978,409
Tax notes 4,340,000 5,755,000
Financed purchases 1,993,041 2,148,608
Leases payable 1,296,341 1,382,628
Compensated absences 1,055,501 404,368
Landfill post-closure costs 7,996,630 7,462,245

Total $ 21,186,808 $ 23,326,258

Polk County’s bonded debt increased by $273,114 during the current fiscal year.
9



Additional information or the County’s long-term debt can the found in Note E in the notes to the financial
statements.

NEXT YEAR’S BUDGETS AND RATES

Governmental Activities - In preparation for the fiscal year 2026 budget, the County lowered the ad
valorem tax rate from $0.6092 to $0.5986 per $100 assessed value. The M&O rate went from $0.544787 to
$0.544925, and the debt service rate went from $0.064413 to $0.059860. Total budgeted revenues for
FY2026 in the General Fund are $51,920,284. This included a budgeted use of existing fund balance of
$2,200,000. Total budgeted expenditures for fiscal year 2026 are $51,689,153.

REQUESTS FOR INFORMATION
This report is designed to provide an overview of the County’s finances for those with an interest in this area.

Questions concerning the information found in this report or requests for additional information should be
directed to the Treasurer, or County Auditor, in Polk County, Texas.
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ASSETS
Current assets:
Cash and cash equivalents
Receivables, net
Prepaids
Total current assets
Noncurrent assets:
Net pension asset
Nondepreciable capital assets
Net depreciable capital assets
Total noncurrent assets
Total assets

DEFERRED OUTFLOWS OF RESOURCES

Deferred charge on refunding
Deferred outflows - pensions
Deferred outflows - OPEB

Total deferred outflows of resources

LIABILITIES
Current liabilities:
Accounts payable
Accrued liabilities
Retainage payable
Unearned revenue
Accrued interest payable
Due to primary government
Due to other governments
Noncurrent liabilities:
Due within one year:
Long-term
Compensated absences
Net OPEB liability
Due in more than one year:
Long-term
Compensated absences
Net OPEB liability

Total liabilities

DEFERRED INFLOWS OF RESOURCES

Deferred inflows - pensions
Deferred inflows - OPEB
Deferred inflows - leases

Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted for:
Permanent funds:
Nonspendable
Net pension asset
General government
Administration of justice
Health and human services
Roads and bridges
Debt service
Restoration projects
Trust indenture
Unrestricted

Total net position

The accompanying notes are an integral
part of these financial statements.

POLK COUNTY, TEXAS
STATEMENT OF NET POSITION
SEPTEMBER 30, 2025
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Governmental
Activities

Component
Unit

$ 37,914,149
11,473,143
23,092

$ 14,955,889
4,584,848

49,410,384

19,540,737

441,063
15,088,004
50,112,909

330,346
2,956,978

65,641,976

3,287,324

115,052,360

22,828,061

325,754
2,174,571
1,978,326

4,478,651

4,545,314
600,411
501,120
744,237

12,985

87,455

3,664,744
949,523
429,090

16,466,563
105,978
6,533,668

5,415,315

34,641,088

5,693,422

939,557
2,987,069
1,725,687

5,652,313

51,299,449

552,888

441,063
1,817,815
1,483,360
1,565,561
4,624,945
1,397,596
5,810,295

10,244,638

3,287,324

13,847,315

$ 79,237,610

$ 17,134,639




POLK COUNTY, TEXAS
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Program Revenue

Charges for

Operating Grants

and

Functions/Programs Expenses Services Contributions
Primary government
Governmental activities:
General government $ 13,211,181 $ 1,877,277 $ 37,835,639
Administration of justice 48,617,738 2,665,259 2,007,324
Roads and bridges 8,565,092 1,028,665 67,919
Health and human services 3,441,842 503,295 2,477,283
Tax administration 994,180 - -
Interest and fiscal charges 428,092 - -
Total governmental activities 75,258,125 6,074,496 42,388,165
Total primary government $ 75,258,125 $ 6,074,496 $ 42,388,165
Component unit
IAH Public Facility Corporation
Detention facility $ 24,332,785 $ 27,114,881 $ -
Interest and fiscal charges 123,638 - -
Total component unit $ 24,456,423 $ 27,114,881 $ -

General revenues:
Property taxes
Sales taxes

Mixed beverage taxes

Motor vehicles taxes

Hotel occupancy taxes

Investment income
Miscellaneous

Gain on early extinguishment of debt
Total general revenues

Change in net position

Net position - beginning

Restatement

Net position - beginning, as restated

Net position - ending

The accompanying notes are an integral

part of these financial statements.
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Net (Expense) Revenue and

Changes in Net Position

Primary
Government
Activities Component Unit
$ 26,501,735 $ -
(43,945,155) -
(7,468,508) -
(461,264) -
(994,180) -
(428,092) -
(26,795,464) -
$ (26,795,464) $ -
$ - $ 2,782,096
- (123,638)
- 2,658,458
31,273,057 -
3,932,260 -
92,575 -
467,195 -
109,147 -
2,040,825 491,515
848,689 -
- 1,061
38,763,748 492,576
11,968,284 3,151,034
67,978,487 13,983,605
(709,161) -
67,269,326 13,983,605
$ 79,237,610 $ 17,134,639




POLK COUNTY, TEXAS

BALANCE SHEET - GOVERNMENTAL FUNDS

SEPTEMBER 30, 2025

ASSETS
Cash and cash equivalents
Receivables, net:

Accounts

Property taxes

Lease
Due from other governments
Due from other funds
Prepaids

Total assets

LIABILITIES

Accounts payable

Accrued liabilities
Unearned revenue
Retainage payable

Due to other governments
Due to other funds

Total liabilities

DEFERRED INFLOWS OF RESOURCES

Lease-related

Unavailable revenue - grants

Unavailable revenue - property taxes

Unavailable revenue - fines and fees
Total deferred inflows of resources

FUND BALANCES
Nonspendable:
Prepaids
Permanent school
Restricted:
General government
Administration of justice
Health and human services
Roads and bridges
Debt service
Restoration projects
Unassigned

Total fund balances

Total liabilities, deferred inflows
of resources, and fund balances

The accompanying notes are an integral
part of these financial statements. 14

American
Road and Rescue
General Bridge Plan
$ 17,527,799 ¢ 5,059,580 ¢$ 2,001,858
2,678,762 - -
1,450,834 627,606 -
407,888 - -
7,609 - -
3,707,263 - -
23,092 - -
25,803,247 5,687,186 2,001,858
1,430,499 455,075 617,413
477,656 91,414 -
- - 604,278
- - 71,606
1,908,155 546,489 1,293,297
402,087 - -
1,313,501 515,752 -
1,198,790 - -
2,914,378 515,752 -
23,092 - -
- - 708,561
- 4,624,945 -
20,957,622 - -
20,980,714 4,624,945 708,561
$ 25,803,247 ¢$ 5,687,186 ¢ 2,001,858




Total

Restoration Jail Nonmajor Governmental
Projects Grants Passthrough Governmental Funds

$ 6,866,401 $ 507,480 $ - $ 5,951,031 $ 37,914,149

- - - 185,080 2,863,842

- - - 333,449 2,411,889

- - - 1,352,863 1,760,751

- 2,109,670 2,319,382 - 4,436,661

- - - - 3,707,263

- - - - 23,092

6,866,401 2,617,150 2,319,382 7,822,423 53,117,647

759,741 380,843 786,935 114,808 4,545,314

- - - 31,341 600,411

- 18,026 - 121,933 744,237

296,365 133,149 - - 501,120

- - - 87,455 87,455

- 2,153,174 1,532,447 21,642 3,707,263

1,056,106 2,685,192 2,319,382 377,179 10,185,800

- - - 1,323,600 1,725,687

- 65,107 - 297,144 362,251

- - - - 1,829,253

- - - - 1,198,790

- 65,107 - 1,620,744 5,115,981

- - - - 23,092

- - - 552,888 552,888

- - - 1,830,800 1,830,800

- - - 1,483,360 1,483,360

- - - 857,000 1,565,561

- - - - 4,624,945

- - - 1,100,452 1,100,452

5,810,295 - - - 5,810,295

- (133,149) - - 20,824,473

5,810,295 (133,149) - 5,824,500 37,815,866

$ 6,866,401 ¢ 2,617,150 $ 2,319,382 ¢ 7,822,423 ¢ 53,117,647
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POLK COUNTY, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO
THE STATEMENT OF NET POSITION

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Total fund balances - governmental funds balance sheet

Amounts reported for governmental activities in the Statement of Net Position are
different because:

Capital assets used in governmental activities are not current financial resources and
therefore are not reported in the funds.

Other long-term assets are not available to pay for current period expenditures and
therefore are deferred in the funds.

Long-term liabilities, (such as notes payable, compensated absences, net pension liability
(asset) and OPEB payable), are not due and payable in the current period and are
therefore not reported in the funds. Balances at year-end are:

Deferred outflows of pension
Deferred outflows of OPEB
Deferred inflows of pension
Deferred inflows of OPEB

Net pension (liability) asset

Net OPEB obligation

Bonds, tax notes, contractual obligations
Premiums

Financed purchases

Leases

Landfill closure and post-closure
Compensated absences
Deferred loss on refunding

Interest payable

Net Position of governmental activities in the Statement of Net Position

The accompanying notes are an integral
part of these financial statements. 16

$ 37,815,866

65,200,913

3,390,294

2,174,571
1,978,326
(939,557)
(2,987,069)
441,063
(6,962,758)
(8,140,000)
(705,295)
(1,993,041)
(1,296,341)
(7,996,630)
(1,055,501)
325,754
(12,985)

$ 79,237,610



POLK COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

REVENUES
Property taxes
Sales taxes
Mixed beverage taxes
Motor vehicles taxes
Hotel occupancy taxes
Fines and forfeitures
Charges for services
Intergovernmental
Third-party match - capital
Licenses and permits
Investment income
Miscellaneous

Total revenues

EXPENDITURES

Current:
General government
Administration of justice
Roads and bridges
Health and human services
Tax administration

Debt service:
Principal
Interest and fiscal charges

Capital outlay

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Issuance of leases
Issuance of financed purchases
Sale of capital assets

Total other financing sources and uses
NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING
FUND BALANCES, ENDING

The accompanying notes are an integral
part of these financial statements.

American
Road and Rescue
General Bridge Plan
$ 19,867,167 $ 8,157,666 $ -
3,932,260 - -
92,575 - -
420,972 46,223 -
1,018,787 94,257 -
2,534,225 - -
2,708,539 51,664 2,580,351
270,841 - 69,604
364,407 934,408 -
1,387,011 87,079 135,680
584,094 216,460 -
33,180,878 9,587,757 2,785,635
9,239,886 - 2,098,778
16,127,332 - -
- 7,896,488 -
855,667 - -
1,097,202 - -
524,864 1,465,631 -
6,525 82,408 -
2,114,909 2,017,528 -
29,966,385 11,462,055 2,098,778
3,214,493 (1,874,298) 686,857
594,917 250,867 -
(423,622) - -
468,567 - -

- 1,400,544 -
14,438 1,256,103 -
654,300 2,907,514 -
3,868,793 1,033,216 686,857
17,111,921 3,591,729 21,704

$ 20,980,714 $ 4,624,945 $ 708,561
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Total

Restoration Jail Nonmajor Governmental
Projects Grants Passthrough Governmental Funds

- $ - $ - $ 3,298,569 $ 31,323,402

- - - - 3,932,260

- - - - 92,575

- - - - 467,195

- - - 109,147 109,147

- - - 126,788 1,239,832

- - - 1,223,831 3,758,056

- 3,287,365 31,232,013 1,889,945 41,749,877

- 34,290 - 374,735

- - - - 1,298,815
266,389 - - 164,666 2,040,825

- - - 48,135 848,689
266,389 3,321,655 31,232,013 6,861,081 87,235,408

- 446,095 - 869,515 12,654,274

- - 31,232,013 1,644,741 49,004,086

- - - - 7,896,488

- 1,544,621 - 578,263 2,978,551

- - - - 1,097,202

- - - 2,810,000 4,800,495

- - - 444,142 533,075
3,008,250 1,396,046 - 8,585 8,545,318
3,008,250 3,386,762 31,232,013 6,355,246 87,509,489
(2,741,861) (65,107) - 505,835 (274,081)
_ - - 198,433 1,044,217
- - - (620,595) (1,044,217)

- - - - 468,567

- - - - 1,400,544

- - - - 1,270,541

- - - (422,162) 3,139,652
(2,741,861) (65,107) - 83,673 2,865,571
8,552,156 (68,042) - 5,740,827 34,950,295
$ 5,810,295 $ (133,149) $ - $ 5,824,500 $ 37,815,866
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POLK COUNTY, TEXAS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES

IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Net change in fund balances - total governmental funds
Amounts reported for governmental activities in the Statement of Activities are different

Governmental funds report capital outlays as expenditures. However, in the statement of
activities the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense. This is the amount by which capital outlays exceeded
depreciation in the current period.

Capital outlay
Capital asset retirements
Depreciation expense

Revenues in the statement of activities that do not provide current financial resources are
not reported as revenues in the funds.

Property taxes
Grants
Court Fines

The issuance of long-term debt (e.g. bonds, leases) provides current financial resources to
governmental funds, while the repayment of the principal of long-term debt consumes the
current financial resources of governmental funds. Neither transaction, however, has any
effect on net position. Also, governmental funds report the effect of issuance costs,
premiums, discounts, and similar items when debt is first issued, whereas these amounts
are deferred and amortized in the statement of activities. This amount is the net effect of
these differences in the treatment of long-term debt and related items.

Principal repayments

Deferred charge on refunding
Interest payable

Bond discount/premium

Leases

Financed purchases

Landfill closure and post-closure
Compensated absences

Certain pension expenditures are not expended in the government-wide financial
statements and recorded as deferred resource outflows or inflow. This item relates to
contributions made after the measurement date. Additionally, a portion of the County's
unrecognized deferred resource outflows related to the pension asset were amortized.

Certain OPEB expenditures related to employee compensation and benefits are reported in
the statement of activities but do not require the use of financial resources and, therefore,
are not reported as expenditures in the governmental funds.

Change in net position of governmental activities

The accompanying notes are an integral
part of these financial statements. 19

$ 2,865,571

7,257,603
43,368
(3,088,047)

(50,345)
(38,597)
79,943

4,800,495
(173,548)
5,417
273,114
(468,567)
(1,400,544)
(534,385)
58,028

1,955,415

390,080

$ 11,968,284



ASSETS
Cash and cash equivalents
Due from other units

Total assets

LIABILITIES

Accounts payable

Accrued liabilities
Total liabilities

NET POSITION

Restricted for OPEB

Restricted for other governments
Total net position

*Note: As of December 31, 2024

POLK COUNTY, TEXAS

STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS

SEPTEMBER 30, 2025

Retiree Health

Benefits Trust* Custodial
$ 4,310,673 $ 7,751,642
- 53,496
4,310,673 7,805,138
18,887 24,619
- 61,877
18,887 86,496
4,291,786 -
- 7,718,642
$ 4,291,786 $ 7,718,642

The accompanying notes are an integral

part of these financial statements.
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POLK COUNTY, TEXAS

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

FIDUCIARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

ADDITIONS
Employer contributions

Tax collections on behalf of entities

Intergovernmental
Miscellaneous
Investment income

Total additions

DEDUCTIONS
Benefits
Administrative expenses
Trust fund recipients
Criminal departments
Deed recipients
Taxing entities

Total deductions

CHANGES IN NET POSITION

NET POSITION, BEGINNING

NET POSITION, ENDING

Retiree Health

Benefits Trust* Custodial

$ 95,069 $ -

- 126,551,343

- 2,924,195

- 2,659,761

222,605 133,602

317,674 132,268,901
349,992 -
10,896 -

- 364,460

- 2,886,706

- 2,070,222

- 125,980,524

360,888 131,301,912

(43,214) 966,989

4,335,000 6,751,653

$ 4,291,786 % 7,718,642

*Note: For the year ended December 31, 2024

The accompanying notes are an integral
part of these financial statements.
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I.

POLK COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS

SEPTEMBER 30, 2025

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

Polk County, Texas (the “County”) is an independent government entity created in 1846 from
Liberty County by an act of the Texas Legislature. The County is governed by Commissioners’
Court, composed of four County Commissioners and the County Judge, all of whom are elected
officials.

The County’s financial statements include the accounts of all County operations. The County
provides a vast array of services including administration of justice, health and human services,
public improvements, and general and tax administration.

Considerations regarding the potential for inclusion of other entities, organizations, or functions in
the County’s financial reporting entity are based on criteria prescribed by generally accepted
accounting principles. These same criteria are evaluated in considering whether the County is a
part of any other governmental or other type of reporting entity. The overriding elements
associated with prescribed criteria considered in determining that the County’s financial reporting
entity status is that of a primary government are that it has a separately elected governing body,
it is legally separate, and it is fiscally independent of other state and local governments.
Additionally, prescribed criteria under generally accepted accounting principles include
considerations pertaining to organizations for which the primary government is financially
accountable and considerations pertaining to organizations for which the nature and significance of
their relationship with the primary government are such that exclusion would cause the reporting
entity’s financial statements to be misleading or incomplete.

IAH Public Facility Corporation

IAH Public Facility Corporation (the “Corporation”) has been included in the reporting entity as a
discretely presented component unit. The Corporation was created under the Public Facility
Corporation Act Chapter 303 of the Texas Local Government Code by the County in 2004 for the
purpose of financing for, and on behalf of, the County-eligible jail and criminal detention facility
projects and other public buildings and facilities for use by the County. The Board of Directors is
appointed by, and serves at the discretion of, the Commissioners’ Court of the County.
Commissioners’ Court approval is required for annual budgets and bonded debt issuance. Separate
financial statements of the Corporation may be obtained from the County Auditor’s office, 602
East Church Street, Suite 108, Livingston, Texas 77351.

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the Statement of Net Position and the Statement
of Activities) report information on all of the nonfiduciary activities of the primary government and
its component unit. All fiduciary activities are reported only in the fund financial statements.
Governmental activities, which normally are supported by taxes, intergovernmental revenues, and
other nonexchange transactions, are reported separately from business-type activities, of which
the County has none. Likewise, the primary government is reported separately from a legally
separate component unit for which the primary government is financially accountable.

While separate government-wide and fund financial statements are presented, they are
interrelated. The governmental activities column incorporates data from governmental funds.
Separate financial statements are provided for governmental funds and fiduciary funds, even
though the latter are excluded from the government-wide financial statements.
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As a general rule, the effect of interfund activity has been eliminated from the government-wide
financial statements. Exceptions to this general rule are payments in lieu of taxes where the
amounts are reasonably equivalent in value to the interfund services provided and other charges
between the various other functions of the County. Elimination of these charges would distort the
direct costs and program revenues reported for the various functions concerned.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The accounting and financial reporting treatment is determined by the applicable measurement focus
and basis of accounting. Measurement focus indicates the type of resources being measured such as
current financial resources or economic resources. The basis of accounting indicates the timing of
transactions or events for recognition in the financial statements.

The government-wide and fiduciary fund financial statements are reported using the economic
resources measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of related
cash flows. Property taxes are recognized as revenues in the year for which they are levied. Grants
and similar items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon
as they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period.
For this purpose, the County considers revenues to be available if they are collected within 60 days
of the end of the current fiscal period. Expenditures generally are recorded when a liability is
incurred, as under accrual accounting. However, debt service expenditures, as well as expenditures
related to compensated absences and claims and judgments, are recorded only when payment is
due. General capital asset acquisitions are reported as expenditures in governmental funds. Issuance
of long-term debt is reported as an other financing source.

Property taxes, sales taxes, licenses, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current
fiscal period. Entitlements are recorded as revenues when all eligibility requirements are met,
including any time requirements, and the amount is received during the period or within the
availability period for this revenue source (within 60 days of yearend). Expenditure-driven grants are
recognized as revenue when the qualifying expenditures have been incurred and all other eligibility
requirements have been met, and the amount is received during the period or within the availability
period for this revenue source (within 60 days of yearend). All other revenue items are measurable
and available only when cash is received by the County.

The fund financial statements provide information about the County’s funds, including its fiduciary
funds. Separate statements for each fund category — governmental and fiduciary - are presented.
The emphasis of fund financial statements is on major governmental funds, each displayed in a
separate column. All remaining governmental funds are aggregated and reported as nonmajor
funds.

The County reports the following major governmental funds:

General Fund - This fund is used to account for and report all financial resources not
accounted for and report in another fund. The principal sources of revenues include
local property taxes, sales taxes, other taxes, licenses and permits, fines and
forfeitures, and charges for services. Expenditures include general government,
administration of justice, health and human services, and tax administration. The
general fund is always considered a major fund for reporting purposes.

23



Road and Bridge Fund - This fund is used to account for revenues of property taxes
levied and vehicle registration fees. Uses of funds are restricted for the maintenance of
roads, bridges, and the operations of related facilities. All precinct operations, as well
as permanent road monies, are accounted for in this fund.

American Rescue Plan Act Fund - This fund is used to account for revenue received
by the County from the American Rescue Plan Act (ARPA) grant and account for any
expenditures associated with these funds.

Restoration Projects Fund - This fund is used to account for revenue received for
the courthouse restoration project.

Grants Fund - This fund is used to account for funds received from State and/or
Federal Grant programs and utilized for restricted purposes, such as disaster recovery.

Jail Passthrough Fund - This fund accounts for the flowthrough of payments from
the U.S. Marshalls and Immigration and Customs Enforcement to the IAH Polk Adult
Detention Facility.

The remaining special revenue funds, and the Debt Service Fund, are considered nonmajor funds
for reporting purposes.

The County has the following permanent fund:

Permanent School Fund - This fund was established from proceeds received from
the sale of lands granted by the State of Texas (the “State”) for educational purposes.
Earnings from this fund, other than oil royalties, accrue directly to the available school
fund. Qil royalties are deposited to the permanent school fund, which increases the
principal.

Additionally, the County reports the following fund type:

Fiduciary Funds account for assets held by the government in a trustee capacity or
as a custodian on behalf of others. Fiduciary funds are not reflected in the
government-wide financial statements because the resources of those funds are not
available to support the County’s own programs. The County has the following
fiduciary funds:

Retiree health benefits trust fund - This fund accounts for the funds held in
trust for the health care benefit payments for the qualified retired employees of
the County. The County utilizes a trust to hold required contributions for Other
Postemployment Benefits (OPEBs). Plan trustees must act in accordance with the
specific purposes and terms of the OPEB plan. The accompanying statement of
fiduciary net position and statement of changes in fiduciary net position are
presented as of and for the year ended December 31, 2023, the Plan’s year-end.

Custodial funds - These funds are custodial in nature and do not present results
of operations or have a measurement focus. Custodial funds are accounted for
using the accrual basis of accounting. These funds are used to account for assets
that the County holds for others in a custodial capacity, and use the economic
resources measurement focus.

During the year, the County has activity between funds for various purposes. Any residual
balances outstanding at year end are reported as due from/to other funds and advances to/from
other funds. While these balances are reported in fund financial statements, certain eliminations
are made in the preparation of the government-wide financial statements. Balances between the
funds included in governmental activities (i.e., the governmental funds) are eliminated so that
only the net amount is included as internal balances in the governmental activities column.
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D.

Further, certain activity occurs during the year involving transfers of resources between funds. In
fund financial statements, these amounts are reported at gross amounts as transfers in/out. While
reported in fund financial statements, certain eliminations are made in the preparation of the
government-wide financial statements. Transfers between the funds included in governmental
activities are eliminated so that only the net amount is included as transfers in the governmental
activities column.

Assets, Liabilities and Net Position or Equity

Cash and Investments

Cash includes amounts in demand deposit and savings accounts, as well as short-term
investments with a maturity date within three months of the date acquired by the County. The
County is legally permitted to purchase as investments or collateralize deposits with the following
types of instruments: (1) obligations of the United States or its agencies; (2) direct obligations of
the State of Texas or its agencies; (3) other obligations, the principal of and interest on which are
unconditionally guaranteed or insured by the State of Texas or the United States; (4) obligations
of states, agencies, counties, cities and other political subdivisions of any state having an
investment quality rating of A; (5) certificates of deposit issued by state or national banks
domiciled in Texas that are guaranteed or insured by the Federal Deposit Insurance Corporation or
secured by obligations described in (1) through (4) above; and (6) fully collateralized direct
repurchase agreements.

Receivables

Property taxes are recognized as revenues in the period for which they are levied, regardless of
the lien date. Property taxes for the County are levied based on taxable value on the lien date of
January 1 prior to September 30 of the same year. They become due October 1 of that same year
and delinquent after January 31 of the following year. Accordingly, receivables for prior-year levies
delinquent at year end are reflected on the government-wide statement based on the full accrual
method of accounting and under the modified accrual method in the fund statements.

Accounts receivable from other governments include amounts due from grantors in regard to
approved grants for specific programs and reimbursements for services performed by the County.
Program grants are recorded as receivables and revenues at the time all eligibility requirements
have been met, and reimbursable costs are incurred.

Inter-fund Transactions

Outstanding balances of lending and borrowing type activities between funds are classified as “due
from other funds” and “due to other funds,” respectively, on the fund financial statements. Inter-
fund activity has been eliminated for the government-wide statements.

Prepaid Items

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded
as prepaid items in both the government-wide and fund financial statements. The cost of prepaid
items is recorded as expenditures/expenses when consumed rather than when purchased.

Capital Assets

Capital assets are tangible and intangible assets, which include property, plant, equipment, and
infrastructure assets (e.g., roads, bridges, sidewalks, and similar items), are reported in the
applicable governmental activities column in the government-wide financial statements. In
accordance with GASB Statement No. 34, infrastructure has been capitalized retroactively. Capital
assets are defined by the County as assets with an initial, individual cost of more than $5,000 and
an estimated useful life in excess of three years. Such assets are recorded at historical cost or
estimated historical cost if purchased or constructed. Donated capital assets are recorded at
acquisition value at the date of donation. Major outlays for capital assets and improvements are
capitalized as projects are constructed.
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The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets’ lives are not capitalized.

Property, plant, and equipment of the County are depreciated using the straight-line method over
the following estimated useful years.

Assets Years
Infrastructure 10 - 45
Buildings 20 - 50
Improvements 5-30
Equipment 3-25
Right to use assets 2-5

The costs of a significant portion of capital assets have been estimated based on management’s
estimated historical cost. Right-to-use lease equipment is amortized over the life of the
associated contract.

Long-term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are
reported as liabilities in the governmental activities Statement of Net Position. Bond premiums and
discounts are deferred and amortized over the life of the bonds using the straight-line method, if
material. Bonds payable are reported net of the applicable bond premium or discount.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of debt
issued is reported as other financing sources. Premiums received on debt issuances are reported
as other financing sources while discounts on debt issuances are reported as other financing uses.
Issuance costs, whether or not withheld from the actual debt proceeds received, are reported as
debt service expenditures.

The property tax rate is allocated each year between the general, road and bridge, and debt
service funds. The full amount estimated to be required for debt service on general obligation debt
is provided by the tax along with the interest earned in the debt service fund.

Compensated Absences

It is the County's policy to not allow employees to accumulate earned but unused holiday,
vacation, or compensatory time, except that certain allowances are made for holiday time for law
enforcement personnel, and extensions may be granted by the supervising elected official or
Department head.

Employees may accumulate up to 480 hours of sick leave. Although unused sick leave is not paid
out upon termination, in accordance with GASB Statement No. 101, a liability is recognized for the
portion of accumulated sick leave that is more likely than not to be used as paid time off prior to
separation.

Compensated absences are accrued as a liability when the leave is attributable to services already
rendered, accumulates, and is more likely than not to be used for time off or otherwise paid or
settled. In the governmental funds, compensated absences are reported as expenditures and fund
liabilities only to the extent they are expected to be liquidated with expendable, available financial
resources; the remaining liability is reported in the government-wide financial statements.

Leases
Lessee:
The County is a lessee for noncancellable leases of equipment. The County recognizes a lease
liability and an intangible, right-to-use lease asset (the "“lease asset”) in the government-wide

financial statements. The County recognizes lease liabilities with an initial, individual value of $5,000
or more.

26



At the commencement of a lease, the County initially measures the lease liability at the present
value of payments expected to be made during the lease term. Subsequently, the lease liability is
reduced by the principal portion of lease payments made. The lease asset is initially measured as the
initial amount of the lease liability, adjusted for lease payments made at or before the lease
commencement date, plus certain initial direct costs. Subsequently, the lease asset is amortized on
a straight-line basis over its useful life.

Key estimates and judgments related to leases include how the County determines (1) the discount
rate it uses to discount the expected lease payments to present value, (2) lease term, and (3) lease
payments.

e The County uses the interest rate charged by the lessor as the discount rate. When the
interest rate charged by the lessor is not provided, the County generally uses its estimated
incremental borrowing rate as the discount rate for leases.

e The lease term includes the noncancellable period of the lease.

e Lease payments included in the measurement of the lease liability are composed of fixed
payments and the purchase option price that the County is reasonably certain to exercise.

The County monitors changes in circumstances that would require a remeasurement of its lease and
will remeasure the lease asset and liability if certain changes occur that are expected to significantly
affect the amount of the lease liability.

Lease assets are reported with other capital assets and lease liabilities are reported with long-term
debt on the Statement of Net Position.

Lessor:

The County is a lessor for a noncancellable lease of a building. The County recognizes a lease
receivable and a deferred inflow of resources in the government-wide and governmental fund
financial statements.

At the commencement of a lease, the County initially measures the lease receivable at the present
value of payments expected to be received during the lease term. Subsequently, the lease
receivable is reduced by the principal portion of lease payments received. The deferred inflow of
resources is initially measured as the initial amount of the lease receivable, adjusted for lease
payments received at or before the lease commencement date. Subsequently, the deferred inflow
of resources is recognized as revenue over the life of the lease term.

Key estimates and judgments include how the County determines (1) the discount rate it uses to
discount the expected lease receipts to present value, (2) lease term, and (3) lease receipts.

e The County uses its estimated incremental borrowing rate as the discount rate for leases.

e The lease term includes the noncancellable period of the lease. Lease receipts included in
the measurement of the lease receivable are composed of fixed payments from the lessee.

The County monitors changes in circumstances that would require a remeasurement of its lease
and will remeasure the lease receivable and deferred inflow of resources if certain changes occur
that are expected to significantly affect the amount of the lease receivable.

Program Revenues

Amounts reported as program revenues include 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function
or segment and 2) grants and contributions (including special assessments) that are restricted to
meeting the operational or capital requirements of a particular function or segment. All taxes,
including those dedicated for specific purposes, and other internally dedicated resources are
reported as general revenues rather than as program revenues.
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Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net assets that applies to a future period(s) and so will not
be recognized as an outflow of resources (expense/expenditure) until then. In addition to liabilities,
the statement of net position will sometimes report a separate section for deferred inflows of
resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of net assets that applies to a future period(s) and so will not be recognized as an inflow
of resources (revenue) until that time.

Deferred outflows/inflows of resources are amortized as follows:

e Deferred outflows/inflows from pension/other postemployment benefits (OPEB) activities
are amortized over the average of the expected service lives of pension/OPEB plan
members, except for the net differences between the projected and actual investment
earnings on the pension/OPEB plan assets, which are amortized over a period of five
years.

e For employer pension/OPEB plan contributions that were made subsequent to the
measurement date through the end of the County’s fiscal year, the amount is deferred
and recognized as a reduction to the net pension/OPEB liability during the measurement
period in which the contributions were made.

e A deferred charge on refunding results from the difference in the carrying value of
refunded debt and its reacquisition price. This amount is deferred and amortized over
the shorter of the life of the refunded or refunding debt.

At the fund level, the County has only one type of item, which arises only under a modified accrual
basis of accounting, that qualifies for reporting in this category. Accordingly, the item, unavailable
revenue, is reported only in the governmental funds balance sheet. The governmental funds
report unavailable revenues from leases, property taxes, and grants. These amounts are deferred
and recognized as inflows of resources in the period that the amounts become available.

Unearned Revenue

The County records received but unearned grant revenues and other miscellaneous fee revenues
in the fund financial statements as unearned revenues.

Fund Balances

County Commissioners’ Court established Fund Balance policies in accordance with GASB
statement No. 54 - Fund Balance Reporting and Governmental Fund Type Definitions. The County
reports fund balances in five classifications:

Nonspendable - These balances represent amounts that are not spendable because of their
form or are legally required to be maintained or intact, such as prepaid items and fund
balance associated with permanent funds.

Restricted - These balances represent that portion of fund balance that reflects resources
that are subject to externally enforceable legal restrictions, typically imposed by parties
outside of the government. Such parties may include creditors, grantors, contributors, or other
governments. Fund balance on the debt service fund will be restricted for the payment of
principal and interest on the debt service obligation.

28



Committed - This is the portion of fund balance that represents resources whose use is
constrained by limitations that Commissioners’ Court, the County’s highest level of decision-
making authority, imposes on them. The Court will approve all commitments by quorum vote
through the adoption of a court order. The limitations imposed by the court require the same
formal action to be removed.

Assigned -Represents amounts that are constrained by the government’s intent to be used
for specific purposes, but are neither restricted nor committed. The governing body may
delegate its authority to assign amounts to another official. The Commissioners’ Court, when it
is appropriate for fund balance to be assigned, delegates the authority to the County Auditor.
Assignments may be necessary for items such as other postemployment benefits, claims and
judgments or transfers to special revenue funds.

Unassigned - This represents the residual amount in the general fund which has not been
committed, restricted or assigned for other purposes. The general fund is the only fund that
can report positive unassigned fund balance. For any expenditure incurred for purposes for
which multiple fund balance categories can be used, the County will utilize funds in the
following order on a first-in-first-out basis: restricted, committed, assigned, and unassigned.

Net Position (restricted)

Net position represents the difference between assets, deferred outflows (inflows) of resources
and liabilities. For the government-wide financial statements, restricted net position represent
externally imposed restrictions by creditors, grantors, contributors or laws or regulations of other
governments. They may also represent restrictions imposed by law through constitutional
provisions or enabling legislation.

Pensions

For the purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions, and pension expense, information about the fiduciary net
position of the Texas County and District Retirement System (TCDRS) and additions to/deductions
from TCDRS's fiduciary net position have been determined on the same basis as they are reported
by TCDRS. For this purpose, plan contributions are recognized in the period that compensation is
reported for the employee, which is when contributions are legally due. Benefit payments and
refunds are recognized when due and payable in accordance with the benefit terms. Investments
are reported at fair value.

Other Post-Employment Benefits

The County has a single employer defined benefit other postemployment (benefit) OPEB plan (Plan).
For purposes of measuring the net OPEB liability, deferred outflows of resources and deferred inflows
of resources related to OPEB and OPEB expense, information about the fiduciary net position of the
Plan and additions to/deductions from the Plan’s fiduciary net position have been determined on the
same basis as they are reported by the Plan. For this purpose, the Plan recognizes benefit payments
when due and payable in accordance with the benefit terms. Investments are reported at fair value,
except for money market investments and participating interest-earning investment contracts that
have a maturity at the time of purchase of one year or less, which are reported at amortized cost.

Fund allocation of related balances is determined by individual employee assignment. This
assignment is uniform with regard to liquidation of the liability.

Use of Estimates

The preparation of financial statements, in conformity with generally accepted accounting
principles, requires management to make estimates and assumptions that affect the reported
amounts of assets, liabilities, and disclosure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues and expenditures/expenses during the
reporting period. Actual results could differ from those estimates.
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New Accounting Pronouncements

GASB Statement No. 101, Compensated Absences. The objective of this Statement is to better meet
the information needs of financial statement users by updating the recognition and measurement
guidance for compensated absences. That objective is achieved by aligning the recognition and
measurement guidance under a unified model and by amending certain previously required
disclosures. Accordingly, the cumulative effect of the accounting change has been recognized in a
restatement of beginning net position for the year ended September 30, 2025.

II. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A. Budgetary Information

The original budget is adopted by the Commissioners’ Court prior to the beginning of the fiscal
year. The legal level of control is at the department level in the general fund and road and bridge
fund. The debt service fund’s legal level of control is at the fund level. The remaining special
revenue funds with adopted budgets are: County and district court technology, courthouse
security, law library, aging, County records management, County clerk records preservation,
hotel/motel tax, justice court technology, available school, district clerk records preservation,
forfeiture, waste management, jail commissary, district attorney special, justice court building
security, pre-trial intervention program, child abuse prevention, fire marshal,

guardianship, court reporter service, grant, permanent school, and salary grants. The legal level of
control for these special revenue funds is at the fund level. Although budgets are adopted annually
for these special revenue funds, they are not subject to performance measurement. Management
may not amend the budget without the approval of the Commissioners’ Court.

Appropriations lapse at the end of the year for all funds. Budgets are adopted on a generally
accepted accounting principles basis for all budgeted funds. Supplemental budget appropriations
were made for the year ended September 30, 2025.

B. Deficit Fund Balance

The Grants fund has a deficit fund balance as of yearend caused by an accrual not expected be
collected within the availability period after yearend.

III. DETAILED NOTES ON ALL FUNDS
A. Investments

TexPool was established as a trust company with the Treasurer of the State as trustee, segregated
from all other trustees, investments, and activities of the trust company. The State Comptroller of
Public Accounts exercises oversight responsibility over TexPool. Oversight includes the ability to
significantly influence operations, designation of management, and accountability for fiscal
matters. Additionally, the State Comptroller has established an advisory board composed of both
participants in TexPool and other persons who do not have a business relationship with TexPool.
The advisory board members review the investment policy and management fee structure. Finally,
Standard & Poor’s rates TexPool "AAAmM”. As a requirement to maintain the rating, weekly portfolio
information must be submitted to Standard & Poor’s, as well as to the office of the Comptroller of
Public Accounts for review.

TexPool is an external investment pool measured at amortized cost. In order to meet the criteria
to be recorded at amortized cost, TexPool must transact at a stable net asset value per share and
maintain certain maturity, quality, liquidity, and diversification requirements within TexPool.
TexPool transacts at a net asset value of $1.00 per share, has weighted average maturities of 60
days or less, and weighted average lives of 120 days or less. Investments held are highly rated by
nationally recognized statistical rating organizations, have no more than five percent of portfolio
with one issuer (excluding U.S. government securities), and can meet reasonably foreseeable
redemptions. TexPool has a redemption notice period of one day and may redeem daily. TexPool’s
authority may only impose restrictions on redemptions in the event of a general suspension of
trading on major national markets, general banking moratorium, or a national state of emergency
that affects TexPool’s liquidity.
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The Texas Cooperative Liquid Assets Securities System Trust (CLASS) is a public funds investment
pool under Section 2256.016 of the Public Funds Investment Act, Texas Government Code, as
amended. CLASS is created under an amended and restated trust agreement, dated as of December
4, 2011 (the “Agreement”), among certain Texas governmental entities investing in Texas CLASS
(the “Participants”), with Cutwater Investor Services Corporation as program administrator and
Wells Fargo Bank Texas, NA as custodian. Texas CLASS is not SEC registered and is not subject to
regulation by the State. Under the Agreement, however, Texas CLASS is administered and
supervised by a seven-member board of trustees (the “Board”), whose members are investment
officers of the Participants, elected by the Participants for overlapping two-year terms. In the
Agreement and by resolution of the Board, Texas CLASS has contracted with Cutwater Investors
Service Corporation to provide for the investment and management of the public funds of Texas
CLASS.

Interest Rate Risk. In accordance with its investment policy, the County manages its exposure to
declines in fair values by limiting the weighted average maturity of its investment portfolio to five
years or less.

Custodial Credit Risk — deposits. In the case of deposits, this is the risk that in the event of a
bank failure, the County’s deposits may not be returned to it. The County’s investment policy
requires funds on deposit at the depository bank to be collateralized by securities and FDIC
insurance. As of September 30, 2025, bank balances did not exceed the market values of pledged
securities and FDIC insurance.

Credit Risk. State law and the County’s investment policy limit investments to obligations of
states, agencies, counties, cities, and other political subdivisions of any state rated as to
investment quality by a nationally recognized investment rating firm not less than “A” or its
equivalent. Further, commercial paper must be rated not less than “A-1" or “P-1” or an equivalent
rating by at least two nationally recognized credit rating agencies. As of September 30, 2025, the
County’s investments in investment pools were rated "AAAmM” and “"AAA"” by Standard & Poor’s.

As of September 30, 2025, the County had the following investments:

Weighted

Average

Investment Type Value Maturity

Cash and cash equivalents
TexPool $ 21,740,762 44
Texas CLASS 9,629,662 84
Total $ 31,370,424

Portfolio weighted average 56

B. Receivables

Receivables as of year-end for the County’s individual major funds and nonmajor funds including
the applicable allowances for uncollectible accounts, as follows:

Governmental Funds

Road and Nonmajor
General Bridge Funds Total
Receivables:
Taxes $ 1,791,700 $ 762,114 $ 408,653 $ 2,962,467
Leases 407,888 - 1,352,863 1,760,751
Court fines 9,221,463 - - 9,221,463
Accounts 1,479,972 - 185,080 1,665,052
Allowance (8,363,539) (134,508) (75,204) (8,573,251)

Net total receivables $ 4,537,484 $ 627,606 $ 1,871,392 $ 7,036,482
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Lease Receivable

The County has entered into several leases (the “Agreements”) as a lessor for the use of their
property. The Agreements range from 24 months to 100 years after extension options in which it
is reasonably certain that the County and the lessee will extend. As of September 30, 2025, the
total value of the lease receivables is $1,760,751. The County has 9 active leases which have
receipts that range from $3,625 to $119,900 annually and interest rates that range from 0.7357%
to 2.0123%.

Capital Assets

Capital asset balances and activity for the year ended September 30, 2025, are summarized as
follows:

Beginning Decreases/ Ending
Balance Increases Adjustments Balance
Governmental activities:

Capital assets, not

being depreciated:

Land $ 3,506,826 $ - $ - $ 3,506,826
Construction in progress 7,176,882 4,404,296 - 11,581,178

Total assets not being depreciated 10,683,708 4,404,296 - 15,088,004
Capital assets, being depreciated:

Infrastructure 96,841,624 - - 96,841,624

Buildings 46,002,916 - - 46,002,916

Improvements 6,367,731 777,072 - 7,144,803

Equipment 19,672,098 1,596,003 (950,280) 20,317,821

Right-of-use equipment 2,086,888 480,232 (77,596) 2,489,524
Total capital assets

being depreciated 170,971,257 2,853,307 (1,027,876) 172,796,688
Less accumulated depreciation:

Infrastructure (89,295,952) (226,428) - (89,522,380)

Buildings (11,582,617) (926,217) - (12,508,834)

Improvements (3,626,887) (306,406) - (3,933,293)

Equipment (15,280,196) (1,038,141) 873,178 (15,445,159)

Right-of-use equipment (754,137) (590,855) 70,879 (1,274,113)
Total accumulated depreciation (120,539,789) (3,088,047) 944,057 (122,683,779)
Total capital assets being

depreciated, net 50,431,468 (234,740) (83,819) 50,112,909
Governmental activities

capital assets, net $ 61,115176 $ 4,169,556 § (83,819) $ 65,200,913

Depreciation expense was charged to functions/programs of the County as follows:

Governmental activities:

General government $ 980,605
Administration of justice 1,054,954
Roads and bridges 1,026,528
Health and welfare _ 25960

Total $ 3,088,047

Component unit:

Detention facility $ 1860475

Total $ 1,860,475
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The following is a summary of changes in capital assets for the component unit for the year:

Beginning Decreases/ Ending
Balance Increases Adjustments Balance
Component Unit:
Capital assets, not being depreciated:

Land $ 330,346 $ - $ - $ 330,346
Total assets not being depreciated 330,346 - - 330,346
Capital assets, being depreciated:

Buildings and improvements 35,996,721 - - 35,996,721

Furniture and fixtures 320,512 - - 320,512

Equipment 699,468 - - 699,468

Other 251,468 - - 251,468
Total capital assets being depreciated 37,268,169 - - 37,268,169
Less accumulated depreciation:

Buildings and improvements (31,343,083) (1,799,835) - (33,142,918)

Furniture and fixtures (265,877) (19,283) - (285,160)

Equipment (633,672) (29,301) - (662,973)

Other (208,084) (12,056) - (220,140)
Total accumulated depreciation (32,450,716) (1,860,475) - (34,311,191)
Total capital assets being

depreciated, net 4,817,453 (1,860,475) - 2,956,978
Governmental activities

capital assets, net $ 5,147,799 $ (1,860,475) $ - $ 3,287,324

Depreciation expense was charged to the Corporation’s lone function.

D. Interfund Receivables/Payables and Transfers

The composition of interfund balances as of September 30, 2025 is as follows:

Receivable Fund Payable Fund Amount
General Grants $ 2,153,174
General Jail Passthrough 1,532,447
General Nonmajor governmental 21,642

Total $ 3,707,263

The outstanding balances between funds result mainly from the time lag between the dates that
(1) interfund goods and services are provided or reimbursable expenditures occur, (2)
transactions are recorded in the accounting system, and (3) payments between funds are made.
These amounts also include balances of working capital loans made to several nonmajor
governmental funds, which the general fund expects to collect in the subsequent year.

Transfers between the governmental funds during the year were as follows:

Transfer From Transfer To Amount
General Road and Bridge $ 250,867
General Nonmajor governmental 172,755
Nonmajor governmental General 594,917
Nonmajor governmental Nonmajor governmental 25,678

Total $ 1,044,217
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The transfers from the general fund to the road and bridge and nonmajor governmental funds
were made to cover additional expenses. The transfers from the nonmajor governmental funds
were made to cover budgeted transfers for the payment of expenditures and salary subsidies that
were for special project purposes.

Long-term Liabilities

The following is a summary of changes in the County’s total governmental long-term liabilities for
the year ended September 30, 2025. In general, the County uses the general, road and bridge,
and debt service funds to liquidate governmental long-term liabilities.

Beginning (Reductions)/ Ending Due Within
Balance Additions (Adjustments) Balance One Year
Governmental Activities:
General obligation $ 3,925,000 $ - $ (1,240,000) $ 2,685,000 $ 1,310,000
Public Property Finance
Contractual Obligation 1,270,000 - (155,000) 1,115,000 160,000
Premiums on bond issuance 978,409 - (273,114) 705,295 -
Tax notes 4,375,000 - (790,000) 3,585,000 830,000
Tax notes - private placement 1,380,000 - (625,000) 755,000 470,000
Financed purchases 2,148,608 1,400,544 (1,556,111) 1,993,041 189,369
Leases payable 1,382,628 468,567 (554,854) 1,296,341 705,375
Compensated absences 1,113,529 - (58,028) 1,055,501 949,523
Landfill post-closure costs 7,462,245 534,385 - 7,996,630 -

Total long-term liabilities $ 24035419 $ 240349 $ (5252,107) $ 21,186,808 $ 4,614,267

In general, the County uses the general, road and bridge, and debt service funds to liquidate
governmental long-term liabilities. The County is not obligated in any manner for special
assessment debt. Interest on long-term debt is not accrued in governmental funds, but rather is
recognized as an expenditure when due.

The year over year change in the compensated absences liability is shown as a net change in
accordance with GASB 101.

Long term bonds as of September 30, 2025 were comprised of the following debt issues:

Original
Interest Rate Amount Balance
Governmental Activities Issuances:

Series 2016 Public Property Finance

Contractual Obligation 1.935% $1,680,000 $ 1,115,000
Series 2020, General Obligation

Refunding bonds 4.300-4.125% 7,315,000 2,685,000
Series 2019, Tax Note - Private placement 2.170% 1,275,000 265,000
Series 2020, Tax Note - Private placement 2.300% 790,000 270,000
Series 2021, Tax Note - Private placement 1.210% 500,000 220,000
Series 2022, Tax Note 5.000% 5,430,000 3,585,000

Total tax notes 4,340,000

Total $ 8,140,000
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A summary of the County’s debt service requirements, including interest, is as follows:

Year Ending Tax Notes Tax Notes - Private Placement Total
September 30, Principal Interest Principal Interest Requirements
2026 $ 830,000 $ 158,500 $ 470,000 $ 8,084 $ 1,466,584
2027 875,000 115,875 210,000 2,374 1,203,249
2028 915,000 71,125 75,000 454 1,061,579
2029 965,000 24,125 - - 989,125
Total $ 3,585,000 $ 369,625 $ 755,000 $ 10,912 $ 4,720,537

General Obligation Bonds

Year Ending Total
September 30, Principal Interest Reqguirements
2026 $ 1,310,000 $ 134,250 $ 1,444,250
2027 1,375,000 68,750 1,443,750
Total $ 2,685,000 $ 203,000 $ 2,888,000

Public Property Finance Contractual Obligation

Year Ending Total
September 30, Principal Interest Reguirements
2026 $ 160,000 $ 20,027 % 180,027
2027 170,000 16,835 186,835
2028 180,000 13,448 193,448
2029 190,000 9,869 199,869
2030 200,000 6,095 206,095
2031-2035 215,000 2,080 217,080
Total $ 1,115,000 $ 68,354 ¢$ 1,183,354

The following is a summary of changes in the component unit’s total long-term liabilities for the
year ended September 30, 2025:

Beginning Ending Due Within
Balance Additions (Reductions) Balance One Year
Component Unit:
Revenue bonds $ 2,800,000 $ - $ (2,800,000) $ - $ -
Total long-term liabilities $ 2,800,000 $ - $ (2,800,000) $ - $ -

Financed Purchases

The County has financed various pieces of equipment, which they will own after they are paid off,
including the financing of 8 new Mack trucks during the fiscal year. These financed purchases span
in length from 13 months to 60 months in term. The property and equipment have a five-year
estimated useful life. Interest rates for the leases range from 4.16% to 5.95% and annual
payments range from $17,122 to $1,462,197.

Financed Purchases

Year Ending Total
September 30, Principal Interest Requirements
2026 $ 189,369 $ 34,240 $ 223,609
2027 1,542,273 102,241 1,644,514
2028 150,154 15,547 165,701
2029 111,245 6,619 117,864
Total $ 1,993,041 $ 158,647 ¢ 2,151,688
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G. Leases Payable

The County has entered into various lease agreements for property and copiers as well as
vehicles, including 8 new vehicles during the fiscal year. These leases span in length from 24
months to 60 months in term. The property and equipment have a five-year estimated useful life.
Interest rates for the leases range from 0.3277% to 3.3500% and monthly payments range from
$120 to $57,908.

Leases
Year Ending Total
September 30, Principal Interest Requirements
2026 $ 705,375 $ 7,930 % 713,305
2027 372,653 2,657 375,310
2028 192,708 735 193,443
2029 25,605 60 25,665
Total $ 1,296,341 $ 11,382 $ 1,307,723

Federal Arbitrage

The Tax Reform Act of 1986 instituted certain arbitrage consisting of complex regulations with
respect to issuance of tax-exempt bonds after August 31, 1986. Arbitrage regulations deal with
the investment of tax exempt bond proceeds at an interest yield greater than the interest yield
paid to bondholders. Generally, all interest paid to bondholders can be retroactively rendered
taxable if applicable rebates are not reported and paid to the Internal Revenue Service (IRS) at
least every five years for applicable bond issues. Accordingly, there is the risk that if such
calculations are not performed correctly, a substantial liability to the County could result. Although
the County does not anticipate that it will have any arbitrage liability, it periodically engages an
arbitrage consultant to perform the calculations in accordance with the rules and regulations of the
IRS.

H. Pension Plan
Plan Description

Texas County and District Retirement System (TCDRS) is a statewide, agent multiple-employer,
public-employee retirement system. The system serves nearly 850 participating counties and
districts throughout Texas. Each employer maintains its own customized plan of benefits. Plan
provisions are adopted by the governing body of each employer, within the options available in the
TCDRS Act. Employers have the flexibility and local control to adjust benefits annually and pay for
those benefits based on their needs and budgets. Each employer has a defined benefit plan that
functions similarly to a cash balance plan.

The assets of the plans are pooled for investment purposes, but each employer’s plan assets may
be used only for the payment of benefits to the members of that employer’s plan. In accordance
with Texas law, it is intended that the pension plan be construed and administered in a manner
that the retirement system will be considered qualified under Section 401(a) of the Internal
Revenue Code. All employees (except temporary staff) of a participating employer must be
enrolled in the plan.

Benefits Provided

TCDRS provides retirement, disability, and death benefits. The benefit provisions are adopted by
the Commissioners’ Court within the options available in Texas state statutes governing TCDRS.
Members can retire at age 60 and above with eight or more years of service, with 20 years of
service regardless of age, or when the sum of their age and years of service equals 75 or more.
Members are vested after eight years of service, but must leave their accumulated contributions in
the plan to receive any County-financed benefit. Members who withdraw their personal
contributions in a lump sum are not entitled to any amounts contributed by the County.
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Benefit amounts are determined by the sum of the employee’s contribution to TCDRS, with
interest, and County-financed monetary credits. The level of these monetary credits are adopted
by the Commissioners’ Court within the actuarial constraints imposed by the TCDRS Act so that
the resulting benefits can be expected to be adequately financed by the County’s commitment to
contribute. At retirement, death, or disability, the benefit is calculated by converting the sum of
the employee’s accumulated contributions and the County-financed monetary credits to a monthly
annuity using annuity purchase rates prescribed by the TCDRS Act.

Employees covered by benefit terms

At the December 31, 2024 valuation and measurement date, the following employees were
covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefits 259
Inactive employees entitled to but not yet receiving benefits 419
Active employees 312

Total 990

Contributions

The contribution rates for employees in TCDRS are either 4%, 5%, 6%, or 7% of employee gross
earnings, as adopted by the employer’s governing body. Participating employers are required to
contribute at actuarially determined rates to ensure adequate funding for each employer’s plan.
Under the state law governing TCDRS, the contribution rate for each entity is determined annually
by the actuary and approved by the TCDRS Board of Trustees. The replacement life entry age
actuarial cost method is used in determining the contribution rate. The actuarially determined rate
is the estimated amount necessary to fund benefits in an orderly manner for each participate over
his or her career so that sufficient funds are accumulated by the time benefit payments begin,
with an additional amount to finance any unfunded accrued liability.

Employees for the County were required to contribute 7% of their annual gross earnings during
the fiscal year. The contribution rates for the County were 14.54% and 14.54% in calendar years
2024 and 2025, respectively. The County's contributions to TCDRS for the year ended September
30, 2025, were $2,461,365, and were equal to the required contributions.

Net Pension Asset (NPA)

The County’s Net Pension Asset (NPA) was measured as of December 31, 2024, and the Total
Pension Liability (TPL) used to calculate the Net Pension Liability was determined by an actuarial
valuation as of that date.

Actuarial Assumptions

The Total Pension Liability in December 31, 2024, actuarial valuation was determined using the
following actuarial assumptions:

Inflation 2.50% per year
Real rate of return 5.00% per year
Investment rate of return 7.50%, net of pension plan investment

expense, including inflation
The County has no automatic cost-of-living adjustments (*COLA"”) and one is not considered to be

substantively automatic. Therefore, no assumption for future cost-of-living adjustments is included
in the actuarial valuation. Each year, the County/District may elect an ad-hoc COLA for its retirees.
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Mortality rates for active members, retirees, and beneficiaries were based on the following:

Depositing members

Service retirees,
beneficiaries and non-
depositing members

Disabled retirees

All actuarial assumptions that determined the total pension liability as of December 31, 2024 were
based on the results of an actuarial experience study for the period January 1, 2017 - December

135% of Pub-2010 General Employees Amount-Weighted
Mortality Table for males and 120% Pub-2010 General
Employees Amount-Weighted Mortality Table for females, both
projected with 100% of the MP-2021 Ultimate scale after 2010.

135% of Pub-2010 General Retirees Amount-Weighted Mortality
Table for males and 120% Pub-2010 General Retirees Amount-
Weighted Mortality Table for females, both projected with 100%
of the MP-2021 Ultimate scale after 2010.

160% of Pub-2010 General Disabled Retirees Amount-Weighted
Mortality Table for males and 125% Pub-2010 General Disabled
Retirees Amount-Weighted Mortality Table for females, both
projected with 100% of the MP-2021 Ultimate scale after 2010.

31, 2020, except where required to be different by GASB 68.

The long-term expected rate of return on pension plan investments is 7.50%. The pension plan’s
policy in regard to the allocation of invested assets is established and may be amended by the
TCDRS Board of Trustees.

The long-term expected rate of return on TCDRS assets is determined by adding expected inflation
to expected long-term real returns and reflecting expected volatility and correlation. The capital
market assumptions and information shown below are provided by TCDRS’ investment consultant,
Cliffwater LLC. The numbers shown are based on January 2024 information for a 10-year time

horizon.
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Note that the valuation assumption for the long-term expected return is re-assessed in detail at a
minimum of every four years and is set based on a long-term time horizon. The TCDRS Board of
Trustees adopted the current assumption at their March 2021 meeting. The assumption for the
long-term expected return is reviewed annually for continued compliance with the relevant
actuarial standards of practice. Milliman relies on the expertise of Cliffwater in this assessment.
See Milliman’s TCDRS Investigation of Experience report for more details:

Target Geometric Real
Asset Class Benchmark Allocation‘Y  Rate of Return @
US Equities Dow Jones U.S. Total Stock Market Index 13.00% 5.35%
Global Equities MSCI World (net) Index 4.00% 5.15%
International Equities - Developed MCSI World Ex USA (net) Index 6.00% 4.75%
International Equities - Emerging MSCI Emerging Markets (net) Index 0.00% 4.75%
Investment-Grade Bonds Bloomberg Barclays U.S. Aggregate Bond 3.00% 2.55%
Index
Strategic Credit FTSE High-Yield Cash-Pay Capped Index 9.00% 3.70%
Direct Lending S&P/LSTA Leveraged Loan Index 16.00% 6.85%
Distressed Debt Cambridge Associates Distressed Securities 4.00% 6.80%
Index @
REIT Equities 67% FTSE NAREIT All Equity REITs Index + 2.00% 3.95%
33% S&P Global REIT (net) Index
Master Limited Partnerships Alerian MLP Index 2.00% 4.95%
Commodities Bloomberg Commodities Index 2.00% 1.00%
Private Real Estate Partnerships ~ Cambridge Associates Real Estate Index 6.00% 5.75%
Private Equity Cambridge Associates Global Private Equity 25.00% 8.15%
& Venture Capital Index ©®
Hedge Funds Hedge Fund Research, Inc. (HFRI) Fund of 6.00% 3.60%
Funds Composite Index
Cash Equivalents 90-Day U.S. Treasury 2.00% 1.10%

@ Target asset allocation adopted at the March 2025 TCDRS Board meeting.

@ Geometric real rates of return equal the expected return for the asset class minus the assumed inflation of
2.35%, per Cliffwater's 2025 capital market assumptions.

® Includes vintage years 2005-present of Quarter Pooled Horizon IRRs.

@ Includes vintage years 2007-present of Quarter Pooled Horizon IRRs.

©) Includes vintage years 2006-present of Quarter Pooled Horizon IRRs.

Discount Rate

The discount rate used to measure the total pension asset was 7.60%. The discount rate was
determined using an alternative method to determine the sufficiency of the fiduciary net position
in all future years. The alternative method reflects the funding requirements under the funding
policy and the legal requirements under the TCDRS Act. TCDRS has a funding policy where the
Unfunded Actuarial Accrued Liability (UAAL) shall be amortized as a level percent of pay over 20-
year closed layered periods. The employee is legally required to make the contribution specified in
the funding policy. The employer’s assets are projected to exceed its accrued liabilities in 20 years
or less. When this point is reached, the employer is still required to contribute at least the normal
cost. Any increased cost due to the adoption of a COLA is required to be funded over a period of
15 years, if applicable. Based on the above assumptions, the projected fiduciary net position is
determined to be sufficient compared to projected benefit payments. Based on the expected level
of cash flows and investment returns to the system, the fiduciary net position as a percentage of
total pension liability is projected to increase from its current level in future years.

Since the projected fiduciary net position is projected to be sufficient to pay projected benefit
payments in all future years, the discount rate for purposes of calculating the total pension liability
and net pension asset of the employer is equal to the long-term assumed rate of return on
investments. This long-term assumed rate of return should be net of investment expenses, but
gross of administrative expenses for GASB 68 purposes. Therefore, we have used a discount rate
of 7.60%. This rate reflects the long-term assumed rate of return on assets for funding purposes
of 7.50%, net of all expenses, increased by 0.10% to be gross of administrative expenses.
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Changes in the Net Pension Liability (Asset)

Increase (Decrease)

Total Pension Plan Fiduciary Net Pension
Liability Net Position Liability/ (Asset)
(a) (b) (@) - (b)

Balance at 12/31/2023 $ 88,383,953 § 85,988,165 ¢ 2,395,788
Changes for the year:
Service cost 2,317,939 - 2,317,939
Interest on total pension liability ) 6,712,372 - 6,712,372
Effect of economic/demographic

gains or losses 161,562 - 161,562
Refund of contributions (279,670) (279,670) -
Benefit payments (4,571,568) (4,571,568) -
Administrative expenses - (50,716) 50,716
Member contributions - 1,104,661 (1,104,661)
Net investment income - 8,734,253 (8,734,253)
Employer contributions - 2,294,961 (2,294,961)
Other ©® - (54,435) 54,435
Balance at 12/31/2024 $ 92,724,588 $ 93,165,651  $ (441,063)

() Reflects the change in the liability (asset) due to the time value of money. TCDRS does not charge fees or intere
@ Relates to allocation of system-wide items.

Sensitivity Analysis

The following presents the net pension liability (asset) of the employer, calculated using the
discount rate of 7.6%, as well as what the Polk County net pension liability (asset) would be if it
were calculated using a discount rate that is 1 percentage point lower (6.6%) or 1 percentage
point higher (8.6%) than the current rate:

Current
1% Decrease Discount Rate 1% Increase
6.6% 7.6% 8.6%
Net Pension Liability/(Asset) $ 11,793,388 $ (441,063) $ (10,614,123)

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s Fiduciary Net Position is available in a separately-
issued TCDRS financial report. The report may be obtained on the Internet at www.tcdrs.org.

Pension Expense and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

For the year ended September 30, 2025, the County recognized pension expense of $515,938. At
year-end, the County reported deferred outflows of resources and deferred inflows of resources
related to pensions from the following sources:

Deferred
Outflows
of Resources

Deferred
Inflows
of Resources

Differences between expected and

actual economic experience $ 272,038 $ -
Difference between projected and

actual investment earnings - 939,557
Contributions subsequent to the

measurement date 1,902,533 -
Total $ 2,174,571 $ 939,557
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Amounts reported as deferred outflows of resources related to pension resulting from contributions
subsequent to the measurement date will be recognized as a reduction of the net pension liability
(asset) for the year ending September 30, 2026. Other amounts reported as deferred outflows
and inflows of resources related to pensions will be recognized in pension expenses as follows:

Year Ended
September 30,
2026 $ (542,467)
2027 1,324,739
2028 (998,345)
2029 (451,446)

Other Post-Employment Benefit Plan - Retiree Health Care Plan

Plan Description

In order to recognize and reward long-term employees, as well as to provide an incentive for
remaining in the County’s employment, the County administers a single-employer defined benefit
OPEB plan, known as Polk County Retiree Benefits Trust Plan (the “Plan”). The Commissioners’
Court has been appointed as the trustees for the Plan. The trustees have the power to amend or
modify this Plan in order to comply with applicable legal requirements or to carry out the purposes
of this Plan.

A separate financial report is not issued for the Plan. The financials are presented within the
annual comprehensive financial report of Polk County, Texas.

Each full-time employee who separates from the service of the County and who, at the time of
their separation, is eligible for retirement under the TCDRS guidelines, and either (1) has total
creditable service with TCDRS and continuous service as a full-time employee of the County for 20
years or more or (2) has total creditable service with TCDRS and continuous service as an elected
official of the County for 16 years or more; and whose full salary has been paid entirely from the
County funds or grant funds received from Federal, State, or other local governments by the
County continuously for 20 years or more or for 16 years or more as an elected official; and is
covered by the County group health plan at the time of their retirement will have the same dollar
amount contributed towards their group medical premiums by the County that the County
contributes towards such premiums for its full-time employees. For employees and elected officials
retiring on or after October 1, 2019 who are eligible for the Plan, a maximum of $800 per month
toward the premium for eligible retirees participating in the County’s group health plan (pre- 65)
will be paid by the County and the retiree will be responsible for any portion of the total premium
amount exceeding the County’s maximum contribution.

Upon reaching Medicare eligibility (retiree must have Medicare A and B, and may have to be 65 or
older), employees who meet the above requirements will be eligible to participate in the Plan
offered by the County. For employees and elected officials retiring on or after October 1, 2018 who
are eligible for the Plan, a maximum of $400 per month toward the premium for eligible retirees
electing to participate in the Plan will be paid by the County, and the retiree will be responsible for
any portion of the total premium amount exceeding the County’s maximum contribution.

Coverage for spouses and dependents who are participants in the County’s group health plan on
the date of the employee’s retirement may also be continued. Premiums for spouses and
dependents shall be paid by the retiree. Coverage for spouses or dependents ceases at midnight
on the last day of any month in which the premium is not received in the Treasurer’s office when
due.

At the September 30, 2025 measurement date, the following employees were covered by the
benefit terms:

Inactive employees or benficiaries currently receiving benefits 48
Active members 265
Total 313
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Actuarial Methods and Assumptions

The total OPEB liability in the December 31, 2024 actuarial valuation was determined using the
following actuarial assumptions and other inputs, applied to all periods included in the
measurement, unless otherwise specified:

Actuarial cost method Individual Entry Age

Inflation rate 2.50%

Salary increases 0.40% to 5.25%, not including wage inflation of 3.00%
Demographic assumptions Based on the experience study covering the four year period

ending December 31, 2020 as conducted for the Texas County
and District Retirement System (TCDRS). For the OPEB
valuation, the standard TCDRS retirement rates were adjusted
to refelct the impact of the County's retiree medical plan
design.

Mortality For healthy retirees, the Pub-2010 General Retirees Tables for
males and females are used with male rates multiplied by
135% and female rates multiplied by 120%. Those rates are
projected on a fully generational basis based on 100% of the
ultimate rates of mortality improvement scale MP-2021.

Health care cost trend rates Pre-65: Initial rate of 7.50% declining to an ultimate rate of
4.25% after 15 years; Post-65: Initial rate of 5.80% declining
to an ultimate rate of 4.25% after 10 years.

Participation rates 95% for retirees that are eligible for subsidized coverage; 0%
for retirees that are not eligible for subsidized coverage.

Discount rate 2.50% as of December 31, 2024.
The discount rate was selected by reviewing the recent published Bond Buyer GO-20 bond index.
This is one of the indices acceptable under GASB 75. This index is published weekly and is
trending down in recent months. We selected 2.50% as the discount rate for this valuation.

Funding Policy

The County has elected to finance the Plan on a pay-as-you-go basis, paying an amount each year
equal to the claims paid.

Investments
The Plan is authorized to invest in the same options available to the County as authorized by the
Public Funds Investment Act, Chapter 2256, Texas Government Code. Investments, except for

certain investment pools, commercial paper, money market funds, and investment contracts, are
reported at fair value. No investments were held by the Plan as of its most recent fiscal year end.
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Changes in Net OPEB Liability

The County’s net OPEB liability of $6,962,758 was measured as of September 30, 2025 and was
determined by an actuarial valuation as of December 31, 2024.

Total OPEB Plan Fiduciary Net OPEB

Liability Net Position Liability
Balance at 10/1/2024 $ 11,813,987 $ 4,335,000 $ 7,478,987

Changes for the year:

Service Cost 377,876 - 377,876
Interest on the total liability 294,709 - 294,709
Difference between expected & actual experience (925,366) - (925,366)
Changes of assumptions 122,428 - 122,428
Employer Contributions - 174,167 (174,167)
Net investment income - 222,605 (222,605)
Administrative expense - (10,896) 10,896

Benefit payments (429,090) (429,090) -
Net changes (559,443) (43,214) (516,229)
Balance at 9/30/2025 $ 11,254,544 $ 4,291,786 $ 6,962,758
Plan Fiduciary Net Position as a percentage of Total OPEB Liability: 38.13%

Consistent with the requirements of GASB Statement No. 75, Financial Reporting for
Postemployment Benefit Plans Other Than Pension Plans, the employer contributions include
amounts for OPEB as the benefits come due that will not be reimbursed to the employer using
OPEB plan assets.

Discount Rate Sensitivity Analysis
The following presents the net OPEB liability of the County, as well as what the County’s net OPEB
liability would be if it were calculated using a discount rate that is one percentage point lower or

one percentage point higher than the current discount rate:

1% Decrease in 1% Increase in
Discount Rate (1.50%) Discount Rate (2.50%) Discount Rate (3.50%)

Net OPEB liability $ 8,474,168 $ 6,962,758 $ 5,700,121
Healthcare Cost Trend Rate Sensitivity Analysis

The following presents the net OPEB liability of the County, as well as what the County’s net OPEB
liability would be if it were calculated using a healthcare cost trend rate that is one percentage

point lower or one percentage point higher than the current healthcare cost trend rate:

Current Healthcare Cost
1% Decrease Trend Rate Assumption 1% Increase

Net OPEB liability $ 6,400,380 $ 6,962,758 $ 7,625,201
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OPEB Expense and Deferred Outflows of Resources Related to OPEB

For the year ended September 30, 2025, the County recognized OPEB expense of $223,180. The
County reported deferred outflows/inflows of resources related to OPEB from the following
sources:

Deferred Deferred
Outflows Inflows
of Resources of Resources
Differences between expected and
actual economic experience $ 41,008 $ 2,256,598
Changes in actuarial assumptions 1,348,905 534,391
Differences between expected
and actual experience - 196,080
Contributions subsequent to the
measurement date 588,413 -
Total $ 1,978,326 $ 2,987,069

Contributions reported as deferred outflows of resources related to OPEB resulting from
contributions subsequent to the measurement date will be recognized as a reduction of the Net
OPEB liability for the fiscal year ending September 30, 2026. Amounts reported as deferred
outflows/inflows of resources related to OPEB will be recognized in OPEB expense as follows:

Year Ended
September 30,

2026 $ (366,065)
2027 (420,594)
2028 (190,887)
2029 (291,994)
2030 (219,544)

Thereafter (108,072)

Risk Management

The County is exposed to various risks of loss related to torts; theft of, damage to, and destruction
of assets; errors and omissions; and natural disasters for which the County carries commercial
insurance. In addition, the County participates along with other entities in the Texas Association of
Counties’ (TAC) Workers’ Compensation Self-Insurance Fund (the “Pool”). TAC created this Pool in
1974 to insure the County for workers’ compensation related claims. The County also provides its
employees benefits, including medical and life insurance, which the County obtains through the
TAC’s Insurance Trust Fund. This Pool purchases commercial insurance at group rates for
participants in the Pool. The County has no additional risk or responsibility to either of the Pools in
which it participates, outside of payment of insurance premiums. The County has not significantly
reduced insurance coverage or had settlements that exceeded coverage amounts for the past three
years.

. Commitments and Contingencies

Amounts received or receivable from grant agencies are subject to audit and adjustment by grantor
agencies, principally the federal government. Any disallowed claims, including amounts already
collected, may constitute a liability of the applicable funds. The amount, if any, of expenditures which
may be disallowed by the grantor cannot be determined at this time, although the County expects
such amounts, if any, to be immaterial.

The County is a defendant in various lawsuits. Although the outcome of these lawsuits is not presently

determinable, it is the opinion of the County’s counsel that resolution of these matters will not have a
material adverse effect on the financial condition of the County.
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The County reports liabilities when it is probable that a loss has occurred and the amount of the loss
can be reasonably estimated. Liabilities include an amount for claims that have been incurred but not
reported. Claim liabilities are calculated considering the effects of inflation, recent claim settlement
trends including frequency, and amount of payouts, and other economic and social factors. No claim
liabilities are reported at year end.

Landfill Closure and Post Closure Care Costs

On December 1, 2001, the County entered into an agreement (the “Agreement”) with a private
contractor (the “Contractor”) to operate the County’s landfill and solid waste collection activities.
The Agreement also provides for the Contractor to pay for a portion of the closure and post
closure care costs for capacity utilized under their management. The Contractor is required to
annually obtain a performance bond to provide financial assurance to the County for such costs.
Upon the termination of the Agreement, the Contractor is relieved of any financial obligation for
closure and post closure care costs. Accordingly, the County is liable or contingently liable for the
entire amount of the closure and post closure care costs.

Current state regulations and the U.S. Environmental Protection Agency require the County to
place a final cover on its landfill when it stops accepting waste and to perform certain maintenance
and monitoring functions at the site for 30 years after closure. Although closure and post closure
care costs will be paid only near or after the date that the landfill stops accepting waste, the
County is required to recognize a portion of the landfill closure and post closure care liability each
year. Recognition of the liability is based on the landfill capacity used to date. The operations of
the landfill are recorded in the waste management fund, one of the special revenue funds used by
the County.

The County revised its estimated closure and post closure care costs in an application for a permit
amendment submitted to the Texas Commission on Environmental Quality in 2004 to modify the
existing permit for expansion of total permit capacity. The County’s estimate of total costs of
closure and post closure care for 30 years, under permits and regulations currently in effect, is
$14,020,205.

The $7,996,630 reported as landfill closure and post closure care liability at September 30, 2025
is based on the use of 57 percent of the estimated capacity of the landfill. The estimated net
increase in capacity after the permit modification during the year was 1.89 percent related to new
estimates of airspace capacity using digital terrain modeling techniques. The accrued liability
increased by $534,385. The County will recognize the remaining estimated cost of closure and
post closure care of $6,023,575 as the remaining estimated capacity is filled. Based on the current
rate of materials deposited, the life of the landfill is 17 years.

The estimated costs are based on what it would cost to perform all closure and post closure care
in 2025 and do not include provisions for inflation. Based on current projections, the present
landfill site will be closed in the year 2042. Monitoring would begin on this date and would
continue for the next 30 years.

The County expects that future inflation costs will be paid from interest earnings on accumulated
landfill earnings. However, if interest earnings are inadequate or additional post closure care
requirements are determined (due to changes in technology or applicable laws or regulations, for
example), these costs may need to be covered by charges to future landfill users or from future
tax revenue. The County is not currently required to make contributions to a trust fund to finance
closure and post closure care costs.

Related Party Transactions

The County has one commissioner that is on the board of directors for Sam Houston Electric Co-
op, whom the County had one notable transaction with totaling $39,476 for the powering of the
interoperable communications tower in precinct 3. The commissioner voluntarily abstained from
voting on the approval of this transaction and disclosed their financial relationship with the County
on their conflict-of-interest questionnaire.
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N. Accounting Changes - Change in Accounting Principle

During fiscal year 2025, the County implemented GASB Statement 101, Compensated Absences.
In addition to the value of unused leave time owed to employees upon separation of employment,
the County now recognizes an estimated amount of leave time earned as of year-end that will be
used by employees as time off in future years as part of the liability for compensated absences.
The County’s governmental activities previously reported $67,978,487 of net position. The
implementation of this standard decreased net position by $709,161, resulting in restated net
position of $67,269,326.

O. Significant Forthcoming Pronouncements

Significant new accounting standards and guidance issued by the Governmental Accounting
Standards Board (GASB) not yet implemented by the County include the following:

GASB Statement No. 103, Financial Reporting Model Improvements - The objective of this
Statement is to improve key components of the financial reporting model to enhance its
effectiveness in providing information that is essential for decision making and assessing a
government’s accountability. This Statement also addresses certain application issues. This
Statement will become effective for reporting periods beginning after June 15, 2025, and the
impact has not yet been determined.

GASB Statement No. 104, Disclosure of Certain Capital Assets — The objective of this Statement is
to provide users of government financial statements with essential information about certain types
of capital assets. This Statement requires certain types of capital assets to be presented
separately in the note disclosures, including right-to-use assets related to leases, Subscription-
Based Information Technology Arrangements, and public-private or public-public partnerships.
Other intangible assets are also required to be presented separately by major class. Additional
disclosures have also been required for capital assets held for sale. This Statement will become
effective for reporting periods beginning after June 15, 2025, and the impact has not yet been
determined.

GASB Statement No. 105, Subsequent Events — The objective of this Statement is to improve the
financial reporting requirements for subsequent events, thereby enhancing consistency in their
application and better meeting the information needs of financial statement users. This Statement
will become effective for fiscal years beginning after June 15, 2026, and the impact has not yet
been determined.
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GENERAL FUND

POLK COUNTY, TEXAS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2025

REVENUES

Property taxes

Sales taxes

Other taxes

Fines and forfeitures
Charges for services
Intergovernmental
Third-party match - capital
Licenses and permits
Investment income
Miscellaneous

Total revenues

EXPENDITURES
Current:

General government:
County judge
Commissioners' court
County clerk
County treasurer
County auditor
Data processing
Human resources
Fire marshal
Maintenance
Fire department support
Emergency management
General operating
Grants and contracts
Other unclassified

Total general government

Administration of justice:
Jury
County court-at-law
District clerk
District judge
Justice of the peace, precinct #1
Justice of the peace, precinct #2
Justice of the peace, precinct #3
Justice of the peace, precinct #4
District attorney
Sheriff
Jail
Constables
Department of public safety

Total administration of justice

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)

$ 19,583,147 $19,583,147 $19,867,167 $ 284,020
3,900,000 3,900,000 3,932,260 32,260
440,000 440,000 513,547 73,547
577,000 616,616 1,018,787 402,171
2,601,890 2,641,236 2,534,225 (107,011)
1,203,610 1,462,578 2,708,539 1,245,961
- - 270,841 270,841
339,475 345,121 364,407 19,286
354,000 590,089 1,387,011 796,922
89,690 442,247 584,094 141,847
29,088,812 30,021,034 33,180,878 3,159,844
309,429 313,523 312,778 745
475,935 371,063 327,085 43,978
1,034,194 1,066,280 1,008,475 57,805
227,008 227,007 223,722 3,285
482,610 482,609 478,015 4,594
1,028,853 990,179 948,888 41,291
289,910 294,540 250,205 44,335
92,237 93,418 87,874 5,544
1,229,160 1,391,797 1,342,799 48,998
278,625 278,624 277,640 984
379,470 383,720 358,070 25,650
1,780,827 1,636,860 1,612,486 24,374
78,640 126,213 126,215 (2)
1,982,381 1,957,260 1,885,634 71,626
9,669,279 9,613,093 9,239,886 373,207
133,599 133,600 121,523 12,077
888,062 890,170 882,042 8,128
872,800 872,800 774,047 98,753
1,625,518 1,620,200 1,221,669 398,531
293,052 293,051 284,515 8,536
282,924 282,924 271,644 11,280
227,985 227,985 226,320 1,665
290,385 292,885 292,734 151
1,556,648 1,562,663 1,273,958 288,705
5,396,109 5,425,488 5,183,929 241,559
4,421,442 5,011,492 5,156,550 (145,058)
314,273 351,387 346,914 4,473
94,307 94,306 91,487 2,819
16,397,104 17,058,951 16,127,332 931,619
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POLK COUNTY, TEXAS
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
EXPENDITURES (continued)
Health and human services:
Museum $ 79,918 $ 79,917 $ 75,773  $ 4,144
Permit/inspections 147,064 149,023 144,845 4,178
Social services 365,794 364,614 262,013 102,601
Veterans services 80,663 80,661 76,489 4,172
County extension 165,404 176,805 176,023 782
Environmental services 136,355 136,420 120,524 15,896
Total health and human services 975,198 987,440 855,667 131,773
Tax administration:
Tax assessor-collector 1,252,949 1,252,948 1,097,202 155,746
Total tax administration 1,252,949 1,252,948 1,097,202 155,746
Debt Service:
Principal 524,864 524,864 524,864 -
Interest and fiscal charges 6,525 6,525 6,525 -
Total debt service 531,389 531,389 531,389 -
Total current expenditures 28,825,919 29,443,821 27,851,476 1,592,345
Capital outlay 1,043,904 2,248,050 2,114,909 133,141
Total capital outlay 1,043,904 2,248,050 2,114,909 133,141
Total expenditures 29,869,823 31,691,871 29,966,385 1,725,486
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES (781,011) (1,670,837) 3,214,493 4,885,330
OTHER FINANCING SOURCES (USES)
Transfers in 593,417 594,917 594,917 -
Transfers out (300,973) (423,622) (423,622) -
Issuance of leases 468,567 468,567 468,567 -
Sale of capital assets 20,000 20,000 14,438 (5,562)
Total other financing sources (uses) 781,011 659,862 654,300 (5,562)
NET CHANGE IN FUND BALANCE - (1,010,975) 3,868,793 4,879,768
FUND BALANCES, BEGINNING 17,111,921 17,111,921 17,111,921 -
FUND BALANCES, ENDING $17,111,921 $16,100,946 $ 20,980,714 $ 4,879,768
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POLK COUNTY, TEXAS

ROAD AND BRIDGE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Property taxes $ 8,038,763 ¢ 8,038,763 $ 8,157,666 $ 118,903
Motor vehicle taxes 85,000 85,000 46,223 (38,777)
Fines and forfeitures 85,000 85,000 94,257 9,257
Intergovernmental 49,300 49,300 51,664 2,364
Licenses and permits 885,000 885,000 934,408 49,408
Investment income 45,800 45,800 87,079 41,279
Miscellaneous - 50,132 216,460 166,328
Total revenues 9,188,863 9,238,995 9,587,757 348,762

EXPENDITURES
Roads and bridges:

Precinct 1 1,915,171 1,859,149 1,454,006 405,143

Precinct 2 2,068,879 2,092,559 1,949,738 142,821

Precinct 3 2,438,290 2,464,563 2,138,158 326,405

Precinct 4 2,503,128 2,573,192 2,354,586 218,606
Debt service:

Principal 1,465,631 1,465,631 1,465,631 -
Interest 90,260 90,261 82,408 7,853
Capital outlay 1,426,411 1,986,678 2,017,528 (30,850)

Total expenditures 11,907,770 12,532,033 11,462,055 1,069,978
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES (2,718,907) (3,293,038) (1,874,298) 1,418,740
OTHER FINANCING SOURCES (USES)
Transfers in 263,395 333,638 250,867 (82,771)
Issuance of financed purchases 1,462,196 1,462,196 1,400,544 (61,652)
Sale of capital assets 1,256,710 1,256,712 1,256,103 (609)
Total other financing sources (uses) 2,982,301 3,052,546 2,907,514 (145,032)
NET CHANGE IN FUND BALANCE 263,394 (240,492) 1,033,216 1,273,708
FUND BALANCES, BEGINNING 3,591,729 3,591,729 3,591,729 -
FUND BALANCES, ENDING $ 3,855,123 $ 3,351,237 $ 4,624,945 $ 1,273,708
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POLK COUNTY, TEXAS

GRANTS FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2025

REVENUES

Intergovernmental

Third-party match - capital
Total revenues

EXPENDITURES

Current:
General government
Health and human Services

Capital outlay
Total expenditures

NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
$ - $ 3,321,655 ¢$ 3,287,365 $ (34,290)
- - 34,290 34,290
- 3,321,655 3,321,655 -
- 446,095 446,095 -
- 1,544,621 1,544,621 -
- 1,330,939 1,396,046 (65,107)
- 3,321,655 3,386,762 (65,107)
- - (65,107) (65,107)
(68,042) (68,042) (68,042) -
$ (68,042) $ (68,042) $ (133,149) $ (65,107)
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POLK COUNTY, TEXAS
RESTORATION PROJECTS FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Investment income $ 51,950 $ 113,183 % 266,389 $ 153,206
Total revenues 51,950 113,183 266,389 153,206
EXPENDITURES
Current:
General government 1,950 1,950 - 1,950
Capital outlay 50,000 2,992,086 3,008,250 (16,164)
Total expenditures 51,950 2,994,036 3,008,250 (14,214)
NET CHANGE IN FUND BALANCES - (2,880,853) (2,741,861) 138,992
FUND BALANCES, BEGINNING 8,552,156 8,552,156 8,552,156 -
FUND BALANCES, ENDING $ 8,552,156 $ 5,671,303 $ 5,810,295 $ 138,992

51



POLK COUNTY, TEXAS
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION

SEPTEMBER 30, 2025

BUDGETARY INFORMATION

The County adopts annual appropriated budgets for the General Fund, some Special Revenue Funds,
excluding the District Attorney’s Check Restitution Fund, and the Debt Service Fund on the maodified
accrual basis of accounting. Project length budgets are adopted for Capital Projects Funds and amended
on an annual basis to reflect the uncompleted portion of the projects.

The County follows these procedures in establishing the budgetary data reflected in the financial
statements:

e During July, the County Judge submits to the Commissioners’ Court a proposed
operating budget for the fiscal year commencing the following October 1. The operating
budget includes proposed expenditures and the means of financing them. Each fund is
budgeted on an annual basis with no carryovers into the next year. If a fund has a
balance at the end of the year, the balance is included in the computation of available
cash for next year’s budget.

e Public hearings are conducted to obtain taxpayer comments.
e Prior to October 1, the budget is legally enacted.

e The County Auditor is required to monitor the expenditures of the various funds. The
budget is controlled on a departmental object class basis. Expenditures can be
reallocated within a departmental object class at any time by Commissioners’ Court
order, but the budget must be formally amended to allow the original level of budgeted
expenditures within a fund to be exceeded. All amendments to the budget must be
approved by the Commissioners’ Court.

The Commissioners’ Court approves budget amendments proposed by the County Judge throughout and
subsequent to the fiscal year. These amendments are routinely approved, and the current year
budgetary data presented includes all approved budget amendments. Budgetary amendments are
integrated after the fiscal year-end due to the normal year-end closing procedures and adjustments
which are discovered during that period. Budget amendments are necessary at that time to comply with
Chapter 111, Local Government Code of the State of Texas, which states that funds may be spent only
for items or categories of items that are included in the adopted budget. The County has chosen to
adopt the budget at the department object class level, since this allows budgetary control, but is still
meaningful to the Commissioners’ Court and the citizens of the County. All annual appropriations lapse
at the end of each fiscal year, in accordance with state law.
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POLK COUNTY, TEXAS

SCHEDULE OF CHANGES IN NET PENSION LIABILITY

AND RELATED RATIOS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Plan Year Ended December 31
Total Pension Liability
Service Cost
Interest total pension liability
Effect of plan changes
Effect of economic/demographic
(gains) or losses
Effect of assumption changes or inputs
Benefit payments/refunds
of contributions

Net change in total pension liability

Total pension liability - beginning

Total pension liability - ending (a)

Plan Fiduciary Net Position

Employer contributions

Member contributions

Investment income net of
investment expenses

Benefit payments refunds of
contributions

Administrative expenses
Other

Net change in plan fiduciary net position
Plan fiduciary net position - beginning
Plan fiduciary net position - ending (b)

Net pension liability (asset)- ending (a) - (b)

Fiduciary net position as a percentage
of total pension liability

Pensionable covered payroll

Net pension liability as a percentage
of covered payroll

2015 2016 2017
$ 1,635,340 $ 1,775,942 $ 1,800,150
4,187,330 4,425,097 4,723,059
(312,590) - 109,415
(878,518) (940,817) (637,391)
575,540 - 183,374
(2,054,587) _ (2,375,085) _ (2,652,608)
3,152,515 2,885,137 3,525,999
51,772,054 54,924,569 57,809,706

$ 54,924,569 $ 57,809,706

$ 61,335,705

$ 1,294,127 $ 1,300,420

$ 1,438,245

749,514 769,300 787,437
(761,831) 3,616,677 7,556,897
(2,054,587)  (2,375,085)  (2,652,608)
(35,522) (39,392) (39,173)
13,191 (406,128) (6,091)
(795,108) 2,865,792 7,084,707
49,748,306 48,953,198 51,818,990

$ 48,953,198 $ 51,818,990

$ 58,903,697

$ 5,971,371 $ 5,990,716

$ 2,432,008

89.13% 89.64%

$ 10,677,523 $ 11,032,245

55.92% 54.30%
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$ 10,957,089
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2018 2019 2020 2021 2022 2023 2024
$ 1,689,624 $ 1,717,165 $ 1,836,800 $ 1,992,562 $ 1,927,168 $ 2,000,314 $ 2,317,939
4,992,429 5,292,389 5,575,809 5,811,040 6,099,257 6,330,882 6,712,372

- - - - - 676,779 -
6,205 (229,118) (506,618) 137,410 (580,767) 492,991 161,562

- - 4,354,357 2,764 - (280,831) -
(2,836,014) _ (3,196,180) _ (3,614,072) _ (3,972,726) _ (4,203,601) _ (4,467,770) _ (4,851,238)
3,852,244 3,584,256 7,646,276 3,971,050 3,242,057 4,752,365 4,340,635
61,335,705 65,187,949 68,772,205 76,418,481 80,389,531 83,631,588 _ 88,383,953
$ 65,187,949 $ 68,772,205 $ 76,418,481 $ 80,389,531 ¢ 83,631,588 $ 88,383,953 $ 92,724,588
$ 1,520,716 $ 1,571,701 $ 1,726,462 $ 1,745,023 $ 1,980,650 $ 2,016,106 $ 2,294,961
794,408 826,589 850,539 859,617 896,796 994,264 1,104,661
(1,103,184) 9,398,114 6,790,911 15,533,143 (4,901,090) 8,680,984 8,734,253
(2,836,014)  (3,196,180)  (3,614,072)  (3,972,726)  (4,203,601)  (4,748,601)  (4,851,238)
(45,962) (50,109) (52,269) (46,274) (46,381) (44,900) (50,716)
(9,768) (18,068) (24,172) (19,119) (113,792) (55,273) (54,435)
(1,679,804) 8,532,047 5,677,399 14,099,664 (6,387,418) 6,842,580 7,177,486
58,903,697 57,223,893 65,755,940 71,433,339 85,533,003 79,145,585 _ 85,988,165
$ 57,223,893 $ 65,755,940 $ 71,433,339 $ 85,533,003 $ 79,145,585 $ 85,988,165 $ 93,165,651
$ 7,964,056 $ 3,016,265 $ 4,985,142 $ (5,143,472) $ 4,486,003 $ 2,395,788 $ (441,063)
87.78% 95.61% 93.48% 106.40% 94.64% 97.29% 100.48%
$ 11,348,691 $ 11,808,411 $ 12,150,551 ¢ 12,280,241 ¢ 12,811,375 $ 14,203,765 $ 15,780,867
70.18% 25.54% 41.03% -41.88% 35.02% 16.87% -2.79%

54



POLK COUNTY, TEXAS
SCHEDULE OF EMPLOYER CONTRIBUTIONS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Actual

Year Actuarially Actual Contribution Contribution as a

Ending Determined Employer Deficiency Covered % of Covered

September 30, Contribution Contribution (Excess) Payroll Payroll
2016 $ 1,257,017 $ 1,257,017 $ - $ 10,597,164 11.9%
2017 1,375,377 1,375,377 - 10,860,701 12.7%
2018 1,494,403 1,494,403 - 11,244,476 13.3%
2019 1,552,232 1,552,232 - 11,640,558 13.3%
2020 1,689,122 1,689,122 - 12,098,729 14.0%
2021 1,726,462 1,726,462 - 12,242,817 14.1%
2022 1,966,866 1,966,866 - 12,998,517 15.1%
2023 2,045,837 2,045,837 - 14,098,335 14.5%
2024 2,202,791 2,202,791 - 15,306,162 14.4%
2025 2,461,365 2,461,365 - 16,928,235 14.5%
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POLK COUNTY, TEXAS

NOTES TO SCHEDULE OF EMPLOYER CONTRIBUTIONS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Valuation Timing

Actuarially determined contribution rates are
calculated each December 31, two years prior to the
end of the fiscal year in which the contributions are
reported.

Methods and assumptions used to determine contributions rates:

Actuarial Cost Method
Amortization Method

Remaining Amortization Period

Asset Valuation Method
Inflation

Salary Increases

Investment Rate of Return

Retirement Age

Mortality

Changes in Assumptions and Methods
Reflected in the Schedule of Employer
Contributions

Changes in Plan Provisions Reflected in the
Schedule of Employer Contributions

Entry age (level percentage of pay)
Level percentage of payroll, closed

13.1 years (based on contribution rate calculated in
12/31/2024 valuation)

5-year smoothed fair value
2.50%

Varies by age and service. 4.7% average over career
including inflation.

7.50%, net of administrative and investment
expenses, including inflation

Members who are eligible for service retirement are
assumed to commence receiving benefit payments
based on age. The average age at service retirement
for recent retirees is 61.

135% of the Pub-2010 General retirees Table for
males and 120% of the Pub-2010 Healthy General
retirees Table for females, both projected with 100%
of the MP-2021 Ultimate scale after 2010.

2015: New inflation, mortality and other assumptions
were reflected.

2017: New mortality assumptions were reflected.
2019: New inflation, mortality and other assumptions
were reflected.

2022: New investment return and inflation
assumptions were reflected

2015: No changes in plan provisions were reflected in
the Schedule.

2016: No changes in plan provisions were reflected in
the Schedule.

2017: Employer contributions reflect that a 1% flat
COLA was adopted. Also, new Annuity Purchase Rates
were reflected for benefits earned after 2017.

2018: No changes in plan provisions were reflected in
the Schedule.

2019-2023: No changes in plan provisions were
reflected in the Schedule.

2024: Employer contributions reflect that a 10% CPI
COLA was adopted
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POLK COUNTY, TEXAS
RETIREE HEALTH INSURANCE PLAN
SCHEDULE OF CHANGES IN OPEB LIABILITY
AND RELATED RATIOS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Plan Year Ended December 31 2018 2019 2020
Total OPEB Liability:

Service cost $ 1,056,692 $ 1,277,734 $ 386,941

Interest 658,785 682,731 373,435

Changes in benefit terms - (8,228,980) -

Experience (gain)/loss (2,118) (3,792,181) 39,938

Changes in assumptions 1,746,883 224,992 1,143,965

Benefit payments (219,817) (250,958) (308,230)

Net change in total OPEB liability 3,240,425 (10,086,662) 1,636,049

Total OPEB liability - beginning 16,872,505 20,112,930 10,026,268

Total OPEB liability - ending (a) $ 20,112,930 $ 10,026,268 $ 11,662,317
Plan Fiduciary Net Position:

Employer contributions $ 514,673 % 580,708 $ 663,699

Investment income net of

investment expenses 15,783 21,707 49,164
Benefit payments, including refunds of
contributions (219,817) (250,958) (308,230)

Administrative expenses (6,798) (1,800) (3,000)

Other - - -

Net change in plan fiduciary net position 303,841 349,657 401,633

Plan fiduciary net position - beginning 1,198,590 1,502,431 1,852,088

Plan fiduciary net position - ending (b) $ 1,502,431 $ 1,852,088 ¢$ 2,253,721
Net OPEB liability - ending (@) - (b) $ 18,610,499 $ 8,174,180 $ 9,408,596
Fiduciary net position as a percentage

of total pension liability 7.47% 18.47% 19.32%
Covered - employee payroll $ 9,598,064 ¢ 11,348,691 $ 11,808,411
Net OPEB liability as a percentage

of covered - employee payroll 193.90% 72.03% 79.68%

Notes to Schedule:
- This schedule is intended to show ten years of information. Additional years' information will be displayed

as it becomes available.
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2021 2022 2023 2024 2025

$ 447,446 % 512,733 $ 448,587 $ 385,819 $ 377,876
322,394 251,209 242,010 287,692 294,709
(594,278) - - i g
(238,270) (2,036) (1,015,554) 38,882 (925,366)
1,193,271 210,200 (891,334) - 122,428
(325,265) (327,069) (368,444) (426,323) (429,090)
805,298 645,037 (1,584,735) 286,070 (559,443)
11,662,317 12,467,615 13,112,652 11,527,917 11,813,987
$ 12,467,615 $ 13,112,652 $ 11,527,917 $ 11,813,987 $ 11,254,544
$ 1,272,783 % 195,847 ¢ 1,199,415 $ 619,720 $ 174,167
14,094 7,540 39,356 283,556 222,605
(325,265) (327,069) (368,444) (426,323) (429,090)

- (8,138) (5,514) (4,135) (10,896)

- - - (86,144) -
961,612 (131,820) 864,813 386,674 (43,214)
2,253,721 3,215,333 3,083,513 3,948,326 4,335,000

$ 3,215,333 $ 3,083,513 $ 3,948,326 $ 4,335,000 $ 4,291,786
$ 9,252,282 $ 10,029,139 $ 7,579,591 $ 7,478,987 $ 6,962,758
25.79% 23.52% 34.25% 36.69% 38.13%

$ 10,529,006 $ 12,145,304 $ 12,811,375 $ 14,203,765 $ 13,873,612
87.87% 82.58% 40.52% 52.65% 50.19%
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NONMAJOR GOVERNMENTAL FUNDS
Special Revenue Funds

County and District Court Technology - This fund and the associated fees assessed to certain offenders and case
filings were approved by the Legislature and became effective in late 2009. Monies will be utilized, per statute, to
improve the technology in County and District courts.

Courthouse Security Fund - This fund is used to account for special fees collected by the District clerk and County
clerk for the purpose of defraying expenses related to providing security in the County’s court rooms.

Law Library Fund - This fund accounts for revenues and expenditures to maintain a County law library at the County
seat. Commissioners' Court has established a fee for each civil case filed in the County or District court.

Aging Fund - This fund is used to account for a program created by the County and is funded in part by the Deep East
Texas Council of Governments. This program provides senior citizens with nutrition and activity centers, home delivered
meal programs, and counseling.

County Records Management Fund - Fees collected by the District clerk and County clerk-at-law, as approved by the
Texas Legislature, are accounted for in this fund. The requests to expend funds collected are addressed to
Commissioners' Court.

County Clerk Records Preservation Fund - Fees collected by the County clerk for filing official documents, such as
birth and death certificates, are deposited in this fund and are expended for the purpose of preservation of documents
within the County clerk's office.

Hotel/Motel Tax Fund - This fund is used to account for revenues generated from a hotel/motel occupancy tax and
expenditures for improvements that serve the purpose of attracting visitors and tourists.

Justice Court Technology Fund - This fund is used to account for fees collected by Justice Court and designated for
technology expenditures.

Historical Commission Fund - Revenues received by the Historical Commission are recorded in this fund. The purpose
of the fund is to preserve the heritage of the Polk County area and to promote its history.

Language Access Fund - Grant revenues received to help aid clients by providing financial assistance for interpretation
and translation services.

District Attorney Hot Check Fund - Fees collected in connection with processing checks issued or passed in violation
of the Texas Penal Code are deposited in this fund and used for the purposes of defraying the salaries and expenses of
the District attorney.

District Clerk Records Preservation Fund - This fund is used to account for records preserved by the District clerk
and fees collected.

Forfeiture Fund - Funds collected in connection with gambling, drug seizures, and forfeitures for the use of the District
attorney or sheriff are deposited into this fund. Depending on the nature of funds obtained, these monies can be used
for either department.

District Clerk TDCJ Fund - Monies contributed by the Texas Department of Criminal Justice (TDCJ) to help offset the
additional costs of the District clerk’s office for having a prison located within the County are recorded within this fund.

Judiciary Fund - Fees collected by the County and District clerk for various agencies are accumulated in this fund until
payment is made.

Sheriff Federal Revenue Sharing Fund - This fund is used to account for revenues seized and distributed by the
federal government to the County.
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NONMAJOR GOVERNMENTAL FUNDS (continued)
Special Revenue Funds (continued)

District Attorney's Check Restitution Fund - This fund is used to collect and remit restitution for insufficient checks.
Fees collected are remitted to the District Attorney collection fund.

Waste Management Fund - This fund is used to account for all revenues generated from the operation of the County
landfill and citizens' collection stations.

Jail Commissary Fund - This fund is used to account for all revenues generated from the County's jails.

District Attorney Special Fund - Money requested by the District Attorney from the State is deposited into this fund
and used for the purposes of defraying costs of salaries within the District Attorney's office. Also, funds from the State
for the District Attorney’s investigators for education and training expenses are included.

Justice Court Building Security Fund - This fund is used to account for special fees collected for the purpose of
defraying expenses related to providing security in the County’s court rooms.

Pre-Trial Intervention Fund - This fund is used to account for special fees collected for the purpose of defraying
expenses related to the pretrial intervention program.

Child Abuse Prevention Fund - This fund is used to account for special fees collected for the purpose of child abuse
prevention.

Fire Marshal Fund - This fund is restricted for the administration and enforcement of the fire code.

Guardianship Fund - This fund is used to account for the legislated fees collected in probate cases and administered
by the Commissioners' Court for guardianship programs.

Court Reporter Service Fund - This fund is used to account for the legislated fees collected as a court cost in civil
cases to be used to assist in the payment of court-reporter related services.

Court Facility Fee - This fund is used to account for fees collected that may be used by a county only to fund the
construction, renovation, or improvement of facilities that house the courts or to pay the principal of, interest on, and
costs of issuance of bonds, including refunding bonds, issued for the construction, renovation, or improvement of the
facilities.

County Specialty Court Fund - This fund is used to account for fees collected for special purposes.

Local Assistance and Tribal Consistency ARPA - This fund is used to account for grant funds for local assistance
and Tribal consistency with ARPA-related funding.

Senate Bill 22 Fund - This fund accounts for grant proceeds received from the Texas Comptroller under the Rural Law
Enforcement Grant Program. The program provides financial support to rural counties to enhance public safety through
salary assistance for sheriff and district attorney personnel, as well as other eligible law enforcement expenses.

Opioid Abatement Trust - This fund is used to account for funds received for the opioid abatement.
Truancy Court Cost - This fund is used to account for fees collected for truancy.
Salary Grants Fund - This fund is used to account for salaries that are paid through grant funding.

Available School Fund - This fund is used to accumulate investment earnings from the permanent school fund
including lease payments received on properties owned by the County in Throckmorton and Baylor counties.

Debt Service Fund

This fund is used to account for and report financial resources that are restricted, committed, or assigned to expenditure
for principal and interest. The primary source of revenue for debt service is local property taxes.
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Permanent Fund

Permanent funds are governmental funds which are used to report resources that are legally restricted to the extent
that only earnings, and not principal, may be used for purposes that support the reporting government’s programs.

Permanent School Fund - This fund is used to account for mineral lease revenue derived from property awarded in
Texas land grants to be held for the benefit of schools within the County. These funds may be distributed if approved by

the Commissioners' Court.



ASSETS
Cash and cash equivalents
Receivables, net:
Accounts
Property taxes
Lease

Total assets

LIABILITIES

Accounts payable

Accrued liabilities
Unearned revenue

Due to other governments
Due to other funds

Total liabilities

DEFERRED INFLOWS OF RESOURCES

Lease-related

Unavailable revenue - property taxes
Total deferred inflows of resources

FUND BALANCES:
Nonspendable - permanent school
Restricted for:

General government

Administration of justice

Health and human services

Debt service
Total fund balances

Total liabilities, deferred inflows
of resources, and fund balances

POLK COUNTY, TEXAS

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

SEPTEMBER 30, 2025

Special Revenue

County and
District County
Court Courthouse Law Records
Technology Security Library Aging Management

$ 7,900 $ 126,333 $ 197,999 $ 130,903 $ 21,575

- 50 70 - -
7,900 126,383 198,069 130,903 21,575
- 3,516 67 13,378 -

- 8,875 - 9,436 -

- 12,391 67 22,814 -

- - 198,002 - 21,575
7,900 113,992 - - -

- - - 108,089 -
7,900 113,992 198,002 108,089 21,575

$ 7,900 $ 126,383 $ 198,069 $ 130,903 $ 21,575
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Special Revenue

County District District
Clerk Justice Attorney Clerk
Records Hotel/Motel Court Historical Language Hot Records
Preservation Tax Technology Commission Access Check Preservation Forfeiture

$ 651,922 $ 130,052 $ 7,227 $ 368,875 $ 11,724 ¢ 25,319 $ 143,300 $ 490,395

- 36,079 2 - 7 - 66 -
651,922 166,131 7,229 368,875 11,731 25,319 143,366 490,395
415 16,919 - - - - - 78
415 16,919 - - - - - 78
651,507 149,212 - 368,875 11,731 - - -
- - 7,229 - - 25,319 143,366 490,317
651,507 149,212 7,229 368,875 11,731 25,319 143,366 490,317

$ 651,922 $ 166,131 $ 7,229 ¢ 368,875 $ 11,731 $ 25,319 $ 143,366 $ 490,395
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ASSETS
Cash and cash equivalents
Receivables, net:
Accounts
Property taxes
Lease

Total assets

LIABILITIES

Accounts payable

Accrued liabilities
Unearned revenue

Due to other governments
Due to other funds

Total liabilities

DEFERRED INFLOWS OF RESOURCES

Lease-related

Unavailable revenue - property taxes
Total deferred inflows of resources

FUND BALANCES:
Nonspendable - permanent school
Restricted for:
General government
Administration of justice
Health and human services
Debt service

Total fund balances

Total liabilities, deferred inflows
of resources, and fund balances

POLK COUNTY, TEXAS

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

SEPTEMBER 30, 2025

Special Revenue

Sheriff District
Federal Attorney's
District Revenue Check Waste
Clerk TDCJ Judiciary Sharing Restitution Management
$ 1,036 ¢$ 60,026 $ 60,109 $ 213 ¢ 391,643
- 6,058 - - 92,982
1,036 66,084 60,109 213 484,625
- 66,084 - 213 -
- 66,084 - 213 -
1,036 - 60,109 - -
- - - - 484,625
1,036 - 60,109 - 484,625
$ 1,036 $ 66,084 $ 60,109 $ 213 $ 484,625
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Special Revenue

Justice
District Court Child Court
Jail Attorney Building Pre-Trial Abuse Fire Reporter
Commissary Special Security Intervention Prevention Marshall Guardianship Service

$ 249,688 $ 1,999 $ 43,469 $ 189,577 $ 2,764 % 55,009 $ 39,517 % 2,212

- - - - - - 30 -
249,688 1,999 43,469 189,577 2,764 55,009 39,547 2,212

- 15 - 543 - - - -

- 51 - 927 - - - -

- 66 - 1,470 - - - -

- - - - - 55,009 - -
249,688 1,933 43,469 188,107 2,764 - 39,547 2,212
249,688 1,933 43,469 188,107 2,764 55,009 39,547 2,212

$ 249,688 $ 1,999 $ 43,469 ¢$ 189,577 $ 2,764 % 55,009 $ 39,547 $ 2,212
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ASSETS
Cash and cash equivalents
Receivables, net:
Accounts
Property taxes
Lease

Total assets

LIABILITIES

Accounts payable

Accrued liabilities
Unearned revenue

Due to other governments
Due to other funds

Total liabilities

DEFERRED INFLOWS OF RESOURCES

Lease-related

Unavailable revenue - property taxes
Total deferred inflows of resources

FUND BALANCES:
Nonspendable - permanent school
Restricted for:

General government

Administration of justice

Health and human services

Debt service
Total fund balances

Total liabilities, deferred inflows
of resources, and fund balances

POLK COUNTY, TEXAS

COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS

SEPTEMBER 30, 2025

Special Revenue

Local
Assistance
Court County and Tribal
Facility Specialty Consistency CDBG
Fee Court ARPA Buyout

$ 72,680 $ 4,503 $ 136,676

40 - - -
72,720 4,503 136,676 -
- - 121,933 -

- - 121,933 -
72,720 4,503 - -
- - 14,743 -
72,720 4,503 14,743 -

$ 72,720 $ 4,503 $ 136,676
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Special Revenue Debt Service Permanent
Opioid
Senate Abatement Truancy Salary Available Permanent
Bill 22 Trust Court Costs Grants School Debt Service School Total
$ 119,031 $ 249,543 $ 11,493 $ 518 ¢ 328,766 $ 1,064,147 ¢$ 552,888 $ 5,951,031
- - - 49,696 - - - 185,080
- - - - - 333,449 - 333,449
- - - - 1,352,863 - - 1,352,863
119,031 249,543 11,493 50,214 1,681,629 1,397,596 552,888 7,822,423
5,729 - - 7,851 - - - 114,808
8,191 - - 3,861 - - - 31,341
- - - - - - - 121,933
87,455 - - - - - - 87,455
- - - 21,642 - - - 21,642
101,375 - - 33,354 - - - 377,179
- - - - 1,323,600 - - 1,323,600
- - - - - 297,144 - 297,144
- - - - 1,323,600 297,144 - 1,620,744
- - - - - - 552,888 552,888
- - - 16,860 358,029 - - 1,830,800
17,656 - 11,493 - - - - 1,483,360
- 249,543 - - - - - 857,000
- - - - - 1,100,452 - 1,100,452
17,656 249,543 11,493 16,860 358,029 1,100,452 552,888 5,824,500
$ 119,031 $ 249,543 $ 11,493 $ 50,214 $1,681,629 $1,397,596 ¢$ 552,888 $ 7,822,423
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POLK COUNTY, TEXAS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Special Revenue

County and
District County
Court Courthouse Law Records
Technology Security Library Aging Management
REVENUES
Property taxes $ - $ - $ - $ - $ -
Hotel occupancy taxes - - - - -
Fines and forfeitures 1,500 16,287 - - -
Charges for services - 26,360 41,095 - 4,456
Intergovernmental - - - 497,633 -
Investment income - - - 2,309 -
Miscellaneous - - - 10 -
Total revenues 1,500 42,647 41,095 499,952 4,456
EXPENDITURES
Current:
General government - - 10,850 - -
Administration of justice 1,078 153,726 - - -
Health and human services - - - 577,573 -
Debt service:
Principal - - - - -
Interest - - - - -
Capital outlay - - - - -
Total expenditures 1,078 153,726 10,850 577,573 -
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 422 (111,079) 30,245 (77,621) 4,456
OTHER FINANCING SOURCES (USES)
Transfers in - - - 112,145 -
Transfers out - (1,500) - - -
Total other financing - (1,500) - 112,145 -
sources (uses)
NET CHANGE IN FUND BALANCES 422 (112,579) 30,245 34,524 4,456
FUND BALANCES, BEGINNING 7,478 226,571 167,757 73,565 17,119
FUND BALANCES, ENDING $ 7,900 ¢$ 113,992 ¢ 198,002 ¢$ 108,089 $ 21,575
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Special Revenue

County District District
Clerk Justice Attorney Clerk
Records Hotel/Motel Court Historical Language Hot Records
Preservation Tax Technology Commission Access Check Preservation Forfeiture
$ - $ - $ - $ - $ - $ - $ - $ -
- 109,147 - - - - - -
- - 14,175 - - - - 50,429
243,849 - - - - 175 36,206 -
15,910 - - 16,072 - - - 23,800
- - - 4,175 3,525 - - 26,010
259,759 109,147 14,175 20,247 3,525 175 36,206 100,239
74,042 141,325 - 8,357 - - - -
- - 82,675 - - - 15,559 214,171
74,042 141,325 82,675 8,357 - - 15,559 214,171
185,717 (32,178) (68,500) 11,890 3,525 175 20,647 (113,932)
- - 60,610 - - - - -
(163,417) - - - - - - -
(163,417) - 60,610 - - - - -
22,300 (32,178) (7,890) 11,890 3,525 175 20,647 (113,932)
629,207 181,390 15,119 356,985 8,206 25,144 122,719 604,249
$ 651,507 $ 149,212 $ 7,229 $ 368,875 $ 11,731 $ 25,319 ¢ 143,366 $ 490,317
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POLK COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Special Revenue

Sheriff District
Federal Attorney's
District Revenue Check Waste
Clerk TDCJ Judiciary Sharing Restitution Management
REVENUES
Property taxes $ - $ $ - $ - $ -
Hotel occupancy taxes - - - -
Fines and forfeitures - - - -
Charges for services - - - 368,157
Intergovernmental - - - -
Investment income - - - -
Miscellaneous - - - -
Total revenues - - - 368,157
EXPENDITURES
Current:
General government - - - -
Administration of justice 876 8,409 - -
Health and human services - - - 690
Debt service:

Principal - - - -
Interest - - - -
Capital outlay - - - 8,585

Total expenditures 876 8,409 - 9,275
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES (876) (8,409) - 358,882
OTHER FINANCING SOURCES (USES)
Transfers in - - - -
Transfers out - - - (430,000)
Total other financing - - - (430,000)
sources (uses)
NET CHANGE IN FUND BALANCES (876) (8,409) - (71,118)
FUND BALANCES, BEGINNING 1,912 68,518 - 555,743
FUND BALANCES, ENDING $ 1,036 $ $ 60,109 $ - $ 484,625
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Special Revenue

Justice
District Court Child Court

Jail Attorney Building Pre-Trial Abuse Fire Reporter

Commissary Special Security Intervention Prevention Marshall Guardianship Service

$ - $ - $ - $ - $ - $ - $ - $ -

- - 197 - - - - -
76,181 - - 39,877 58 13,434 - 473

- 40,277 - - - - 7,170 -

- - - - - 1,681 - -

- - - - - 665 - -
76,181 40,277 197 39,877 58 15,780 7,170 473

- - - - - 2,928 - -

31,177 39,997 - 28,910 - - - -

31,177 39,997 - 28,910 - 2,928 - -
45,004 280 197 10,967 58 12,852 7,170 473
45,004 280 197 10,967 58 12,852 7,170 473
204,684 1,653 43,272 177,140 2,706 42,157 32,377 1,739

$ 249,688 $ 1,933 $ 43,469 ¢ 188,107 $ 2,764 $ 55009 $ 39,547 $ 2,212
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POLK COUNTY, TEXAS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Special Revenue

Local
Assistance
Court County and Tribal
Facility Specialty Consistency CDBG Senate
Fee Court ARPA Buyout Bill 22

REVENUES

Property taxes $ - $ - $ - $ - $ -
Hotel occupancy taxes -
Fines and forfeitures 39,300 - - - -
Charges for services 23,483 - - - -
Intergovernmental - - - 347,971 793,615
Investment income - - 5,862 - 14,349
Miscellaneous - - - - -

Total revenues 62,783 - 5,862 347,971 807,964

EXPENDITURES
Current:
General government - - - 347,971 -
Administration of justice 53,605 - - - 803,485
Health and human services - - - - -
Debt service:
Principal - - - - -
Interest - - - - -

Capital outlay - - - - -

Total expenditures 53,605 - - 347,971 803,485

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 9,178 - 5,862 - 4,479

OTHER FINANCING SOURCES (USES)
Transfers in - - - - -

Transfers out - - - - -

Total other financing - - - - -

sources (uses)
NET CHANGE IN FUND BALANCES 9,178 - 5,862 - 4,479

FUND BALANCES, BEGINNING 63,542 4,503 8,881 - 13,177

FUND BALANCES, ENDING $ 72,720 $ 4,503 $ 14,743 $ - $ 17,656
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Special Revenue Debt Service Permanent
Opioid
Abatement Truancy Salary Available Debt Permanent

Trust Court Costs Grants School Service School Total
- $ - - $ - $ 3,298,569 - $ 3,298,569
- - - - - - 109,147
- 4,900 - - - - 126,788
- - 135,138 214,889 - - 1,223,831

110,484 - 92,795 - - - 1,889,945
- - - 19,025 40,507 25,151 164,666
- - - - - 13,750 48,135

110,484 4,900 227,933 233,914 3,339,076 38,901 6,861,081
- - - 259,721 - 24,321 869,515
- - 211,073 - - - 1,644,741
- - - - - - 578,263
- - - - 2,810,000 - 2,810,000
- - - - 444,142 - 444,142
- - - - - - 8,585
- - 211,073 259,721 3,254,142 24,321 6,355,246

110,484 4,900 16,860 (25,807) 84,934 14,580 505,835
- - - 25,678 - - 198,433
- - - - - (25,678) (620,595)
- - - 25,678 - (25,678) (422,162)

110,484 4,900 16,860 (129) 84,934 (11,098) 83,673

139,059 6,593 - 358,158 1,015,518 563,986 5,740,827

249,543 $ 11,493 16,860 $ 358,029 $ 1,100,452 552,888 $ 5,824,500
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POLK COUNTY, TEXAS

COMBINING BALANCE SHEET
ROAD AND BRIDGE SUB-FUNDS

SEPTEMBER 30, 2025

Road and Road and Road and Road and
Bridge Bridge Bridge Bridge
Leases Precinct No. 1 Precinct No. 2 Precinct No. 3
ASSETS
Cash and cash equivalents $ - $ 1,830,807 $ 560,801 $ 1,656,227
Receivables, net
Property taxes - 155,261 155,855 158,004
Total assets - 1,986,068 716,656 1,814,231
LIABILITIES
Accounts payable - 99,573 52,667 166,945
Accrued liabilities - 17,493 20,612 26,265
Total liabilities - 117,066 73,279 193,210
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - property taxes - 128,938 128,938 128,938
Total deferred inflows of resources - 128,938 128,938 128,938
FUND BALANCES
Restricted for road and bridge - 1,740,064 514,439 1,492,083
Total fund balances - 1,740,064 514,439 1,492,083
Total liabilities, deferred inflows
of resources, and fund balances $ - $ 1,986,068 $ 716,656 $ 1,814,231
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Road and Interfund
Bridge Activity
Precinct No. 4 Elimination Total

$ 1,011,745 - $ 5,059,580
158,486 - 627,606
1,170,231 - 5,687,186
135,890 - 455,075
27,044 - 91,414
162,934 - 546,489
128,938 - 515,752
128,938 - 515,752
878,359 - 4,624,945
878,359 - 4,624,945
$ 1,170,231 - $ 5,687,186
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POLK COUNTY, TEXAS
COMBINING SCHEDULES OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
ROAD AND BRIDGE SUB-FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Road and Road and Road and Road and
Bridge Bridge Bridge Bridge
Leases Precinct No. 1 Precinct No. 2 Precinct No. 3
REVENUES
Property taxes $ - $ 1,799,389 ¢ 1,891,049 ¢ 2,201,470
Motor vehicle taxes - 10,174 10,631 12,480
Fines and forfeitures - 20,732 21,679 25,449
Intergovernmental - 11,362 11,898 13,944
Licenses and permits - 205,570 214,914 252,290
Investment income - 22,325 5,519 40,550
Miscellaneous - 122,961 74,021 19,478
Total revenues - 2,192,513 2,229,711 2,565,661
EXPENDITURES
Current:
Roads and bridges - 1,454,006 1,949,738 2,138,158
Debt service:

Principal 1,387,888 29,990 47,753 -
Interest charges 65,859 549 16,000 -
Capital outlay 1,521,014 332,499 47,835 116,180

Total expenditures 2,974,761 1,817,044 2,061,326 2,254,338
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES (2,974,761) 375,469 168,385 311,323
OTHER FINANCING SOURCES (USES)
Leases 1,400,544 - - -
Transfers in 318,217 55,191 57,699 67,734
Transfers out - (185,001) (51,549) (30,118)
Sale of capital assets 1,256,000 - - 103
Total other financing 2,974,761 (129,810) 6,150 37,719
sources (uses)
NET CHANGE IN FUND BALANCES - 245,659 174,535 349,042
FUND BALANCES, BEGINNING - 1,494,405 339,904 1,143,041
FUND BALANCES, ENDING $ - $ 1,740,064 $ 514,439 $ 1,492,083
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Road and Interfund
Bridge Activity
Precinct No. 4 Elimination Total
$ 2,265,758 - 8,157,666
12,938 - 46,223
26,397 - 94,257
14,460 - 51,664
261,634 - 934,408
18,685 - 87,079
- - 216,460
2,599,872 - 9,587,757
2,354,586 - 7,896,488
- - 1,465,631
- - 82,408
- - 2,017,528
2,354,586 - 11,462,055
245,286 - (1,874,298)
- - 1,400,544
70,243 (318,217) 250,867
(51,549) 318,217 -
- - 1,256,103
18,694 - 2,907,514
263,980 - 1,033,216
614,379 - 3,591,729
$ 878,359 - 4,624,945
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DEBT SERVICE FUND

POLK COUNTY, TEXAS

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2025

REVENUES
Property taxes
Investment income
Total revenues
EXPENDITURES
Debt service:
Principal
Interest and fiscal charges
Total expenditures

NET CHANGE IN FUND BALANCE
FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
$ 3,250,469 ¢ 3,250,469 $3,298,569 $ 48,100
- 5,072 40,507 35,435
3,250,469 3,255,541 3,339,076 83,535
2,810,000 2,815,000 2,810,000 5,000
440,469 440,541 444,142 (3,601)
3,250,469 3,255,541 3,254,142 1,399
- - 84,934 84,934
1,015,518 1,015,518 1,015,518 -
$1,015,518 $1,015,518 $1,100,452 $ 84,934
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POLK COUNTY, TEXAS
LANGUAGE ACCESS FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES - BUDGET (GAAP BASIS) AND ACTUAL

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Miscellaneous $ 3,000 $ 3,000 $ 3,525 § 525
Total revenues 3,000 3,000 3,525 525
EXPENDITURES
Health and human services 3,000 3,000 - 3,000
Total expenditures 3,000 3,000 - 3,000
NET CHANGE IN FUND BALANCE - - 3,525 3,525
FUND BALANCES, BEGINNING 8,206 8,206 8,206 -
FUND BALANCES, ENDING $ 8,206 $ 8,206 % 11,731 $ 3,525
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POLK COUNTY, TEXAS

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

SENATE BILL 22

FOR THE YEAR ENDED SEPTEMBER 30, 2025

REVENUES
Intergovernmental
Investment income

Total revenues

EXPENDITURES
Administration of justice
Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

Budgeted Amounts

Variance with

Final Budget -

Positive

Original Final Actual (Negative)

$ 830,711 ¢ 830,711 $ 793,615 $ (37,096)
- - 14,349 14,349
830,711 830,711 807,964 (22,747)
830,711 830,711 803,485 27,226
830,711 830,711 803,485 27,226
- - 4,479 4,479
- - 4,479 4,479

13,177 13,177 13,177 -
$ 13,177 $ 13,177 § 17,656 $ 4,479
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REVENUES

Property taxes

Motor vehicle taxes
Fines and forfeitures
Intergovernmental
Licenses and permits
Investment income
Miscellaneous

Total revenues

EXPENDITURES
Current:
Roads and bridges
Debt service:
Principal
Capital Outlay
Total expenditures

POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
ROAD AND BRIDGE FUND - PRECINCT ONE

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

variance witn

EXCESS (DEFICIENCY) OF REVENUES

OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out

Total other financing sources (uses)
NET CHANGE IN FUND BALANCES -
FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

Final Budget -

Positive

Original Final Actual (Negative)

$1,771,505 $1,771,505 $1,799,389 $ 27,884
18,700 18,700 10,174 (8,526)
18,700 18,700 20,732 2,032
10,846 10,846 11,362 516
194,700 194,700 205,570 10,870
10,000 10,000 22,325 12,325
- - 122,961 122,961
2,024,451 2,024,451 2,192,513 168,062
1,915,172 1,859,149 1,454,006 405,143
- - 29,990 (29,990)

- 332,499 332,499 -
1,915,172 2,191,648 1,817,044 374,604
109,279 (167,197) 375,469 542,666
- - 55,191 (55,191)

(109,279) (185,001) (185,001) -
(109,279) (185,001) (129,810) (55,191)
(352,198) 245,659 487,475

1,494,405 1,494,405 1,494,405 -
$1,494,405 $ 1,142,207 $1,740,064 $ 487,475
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REVENUES

Property taxes

Motor vehicle taxes
Fines and forfeitures
Intergovernmental
Licenses and permits
Investment income
Miscellaneous

Total revenues

EXPENDITURES
Current:
Roads and bridges
Debt service:
Principal
Interest charges
Capital Outlay

Total expenditures

POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
ROAD AND BRIDGE FUND - PRECINCT TWO

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

EXCESS (DEFICIENCY) OF REVENUES

OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out

Total other financing sources (uses)
NET CHANGE IN FUND BALANCES -
FUND BALANCES, BEGINNING

FUND BALANCES, ENDING $

Final Budget -

Positive

Original Final Actual (Negative)

$1,862,461 $ 1,862,461 $1,891,049 $ 28,588
19,550 19,550 10,631 (8,919)
19,550 19,550 21,679 2,129
11,339 11,339 11,898 559
203,550 203,550 214,914 11,364
3,800 3,800 5,519 1,719
- 23,857 74,021 50,164
2,120,250 2,144,107 2,229,711 85,604
2,068,878 2,092,559 1,949,738 142,821
- - 47,753 (47,753)
- - 16,000 (16,000)
- 111,588 47,835 63,753
2,068,878 2,204,147 2,061,326 142,821
51,372 (60,040) 168,385 228,425
- - 57,699 57,699

(51,372) (51,549) (51,549) -
(51,372) (51,549) 6,150 57,699
(111,589) 174,535 286,124

339,904 339,904 339,904 -
339,904 ¢ 228,315 $ 514,439 ¢ 286,124
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REVENUES

Property taxes

Motor vehicle taxes
Fines and forfeitures
Intergovernmental
Licenses and permits
Investment income
Miscellaneous

Total revenues

EXPENDITURES
Current:
Roads and bridges
Capital outlay
Total expenditures

POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
ROAD AND BRIDGE FUND - PRECINCT THREE

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

EXCESS (DEFICIENCY) OF REVENUES

OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)

Transfers in
Transfers out
Sale of capital assets

Total other financing sources (uses)
NET CHANGE IN FUND BALANCES -
FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

Final Budget -
Positive
Original Final Actual (Negative)
$2,170,501 $2,170,501 $2,201,470 $ 30,969
22,950 22,950 12,480 (10,470)
22,950 22,950 25,449 2,499
13,311 13,311 13,944 633
238,950 238,950 252,290 13,340
21,000 21,000 40,550 19,550
- 26,275 19,478 (6,797)
2,489,662 2,515,937 2,565,661 49,724
2,438,290 2,464,563 2,138,158 326,405
- 116,180 116,180 -
2,438,290 2,580,743 2,254,338 326,405
51,372 (64,806) 311,323 376,129
- - 67,734 67,734
(51,372) (51,372) (30,118) 21,254
- - 103 103
(51,372) (51,372) 37,719 89,091
(116,178) 349,042 465,220
1,143,041 1,143,041 1,143,041 -
$1,143,041 $1,026,863 $1,492,083 $ 465,220
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POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
ROAD AND BRIDGE FUND - PRECINCT FOUR

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Property taxes $ 2,234,296 $ 2,234,296 $ 2,265,758 $ 31,462
Motor vehicle taxes 23,800 23,800 12,938 (10,862)
Fines and forfeitures 23,800 23,800 26,397 2,597
Intergovernmental 13,804 13,804 14,460 656
Licenses and permits 247,800 247,800 261,634 13,834
Investment income 11,000 11,000 18,685 7,685
Total revenues 2,554,500 2,554,500 2,599,872 45,372
EXPENDITURES
Current:
Roads and bridges 2,503,128 2,573,194 2,354,586 218,608
Total expenditures 2,503,128 2,573,194 2,354,586 218,608
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 51,372 (18,694) 245,286 263,980
OTHER FINANCING SOURCES (USES)
Transfers in - 70,243 70,243 -
Transfers out (51,372) (51,549) (51,549) -
Total other financing sources (uses) (51,372) 18,694 18,694 -
NET CHANGE IN FUND BALANCES - - 263,980 263,980
FUND BALANCES, BEGINNING 614,379 614,379 614,379 -
FUND BALANCES, ENDING $ 614,379 ¢ 614,379 $ 878,359 $ 263,980
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POLK COUNTY, TEXAS

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
ROAD AND BRIDGE FUND - LEASES

FOR THE YEAR ENDED SEPTEMBER 30, 2025

REVENUES

EXPENDITURES
Debt service:

Principal

Interest and fiscal charges
Capital outlay

Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Issuance of leases
Transfers in

Sale of capital assets
Total other financing sources (uses)

NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
1,387,888 1,387,888 1,387,888 -
90,261 90,261 65,859 24,402
1,504,154 1,504,154 1,521,014 (16,860)
2,982,303 2,982,303 2,974,761 7,542
(2,982,303) (2,982,303) (2,974,761) 7,542
1,462,196 1,462,196 1,400,544 (61,652)
263,395 263,395 318,217 54,822
1,256,712 1,256,712 1,256,000 (712)
2,982,303 2,982,303 2,974,761 (7,542)
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POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
COUNTY AND DISTRICT COURT TECHNOLOGY

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Fines and forfeitures $ 1,600 $ 1,600 $ 1,500 $ (100)
Total revenues 1,600 1,600 1,500 (100)
EXPENDITURES
Administration of justice 1,200 3,566 1,078 2,488
Total expenditures 1,200 3,566 1,078 2,488
NET CHANGE IN FUND BALANCES 400 (1,966) 422 2,388
FUND BALANCES, BEGINNING 7,478 7,478 7,478 -
FUND BALANCES, ENDING $ 7,878 $ 5,512 § 7,900 $ 2,388
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POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
COURTHOUSE SECURITY

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Charges for service $ 48,300 $ 48,300 $ 26,360 $ (21,940)
Fines and forfeitures 8,000 8,000 16,287 8,287
Total revenues 56,300 56,300 42,647 (13,653)
EXPENDITURES
Administration of justice 224,993 226,705 153,726 72,979
Total expenditures 224,993 226,705 153,726 72,979
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES (168,693) (170,405) (111,079) 59,326
OTHER FINANCING SOURCES (USES)
Transfers in 168,693 168,693 - (168,693)
Transfers in - (1,500) (1,500) -
Total other financing sources (uses) 168,693 167,193 (1,500) (168,693)
NET CHANGE IN FUND BALANCES - (3,212) (112,579) (109,367)
FUND BALANCES, BEGINNING 226,571 226,571 226,571 -
FUND BALANCES, ENDING $ 226,571 ¢$ 223,359 $ 113,992 $ (109,367)
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REVENUES
Charges for services

POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
LAW LIBRARY

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with
Final Budget -
Positive
Original Final Actual (Negative)

$ 36,000 $ 36,000 $ 41,095 $ 5,095

Total revenues 36,000 36,000 41,095 5,095
EXPENDITURES
General government 15,000 15,000 10,850 4,150
Total expenditures 15,000 15,000 10,850 4,150
NET CHANGE IN FUND BALANCES 21,000 21,000 30,245 9,245
FUND BALANCES, BEGINNING 167,757 167,757 167,757 -
FUND BALANCES, ENDING $ 188,757 ¢$ 188,757 $ 198,002 $ 9,245
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POLK COUNTY, TEXAS

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

AGING

FOR THE YEAR ENDED SEPTEMBER 30, 2025

REVENUES
Intergovernmental
Investment income

Other
Total revenues

EXPENDITURES
Health and human services
Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Total other financing sources (uses)

NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
$ 443,600 $ 443,600 $ 497,633 $ 54,033
- - 2,309 2,309
- - 10 10
443,600 443,600 499,952 56,352
555,745 587,576 577,573 10,003
555,745 587,576 577,573 10,003
(112,145) (143,976) (77,621) 66,355
112,145 112,145 112,145 -
112,145 112,145 112,145 -
- (31,831) 34,524 66,355
73,565 73,565 73,565 -
$ 73,565 $ 41,734 $ 108,089 $ 66,355
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POLK COUNTY, TEXAS

SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
COUNTY RECORDS MANAGEMENT

FOR THE YEAR ENDED SEPTEMBER 30, 2025

REVENUES
Charges for service
Total revenues

EXPENDITURES
General government
Total expenditures

NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
$ 4,900 $ 4900 $ 4,456 $ (444)
4,900 4,900 4,456 (444)
4,900 4,900 - (4,900)
4,900 4,900 - (4,900)
- - 4,456 4,456
17,119 17,119 17,119 -
$ 17,119 $ 17,119 § 21,575 $ 4,456
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POLK COUNTY, TEXAS

SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

COUNTY CLERK RECORDS PRESERVATION

FOR THE YEAR ENDED SEPTEMBER 30, 2025

REVENUES
Charges for services
Investment income

Total revenues

EXPENDITURES
General government
Total expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers out
Total other financing sources (uses)

NET CHANGE IN FUND BALANCES
FUND BALANCES, BEGINNING

FUND BALANCES, ENDING

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
$ 230,100 $ 230,100 ¢$ 243,849 $ 13,749
5,000 6,800 15,910 9,110
235,100 236,900 259,759 22,859
70,168 84,305 74,042 10,263
70,168 84,305 74,042 10,263
164,932 152,595 185,717 33,122
(163,417) (163,417) (163,417) -
(163,417) (163,417) (163,417) -
1,515 (10,822) 22,300 33,122
629,207 629,207 629,207 -
$ 630,722 $ 618,385 ¢$ 651,507 $ 33,122
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POLK COUNTY, TEXAS

SCHEDULE OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL

HOTEL/MOTEL TAX

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final (Negative)
REVENUES
Hotel occupancy taxes $ 50,000 $ 64,325 44,822
Total revenues 50,000 64,325 44,822
EXPENDITURES
General government 50,000 64,325 (77,000)
Total expenditures 50,000 64,325 (77,000)
NET CHANGE IN FUND BALANCES - - (32,178)
FUND BALANCES, BEGINNING 181,390 181,390 -
FUND BALANCES, ENDING $ 181,390 $ 181,390 (32,178)
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POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
JUSTICE COURT TECHNOLOGY

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Fines and forfeitures $ 7,065 § 7,065 $ 14,175 $ 7,110
Total revenues 7,065 7,065 14,175 7,110
EXPENDITURES
Administration of justice 27,200 82,675 82,675 -
Total expenditures 27,200 82,675 82,675 -
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES (20,135) (75,610) (68,500) 7,110
OTHER FINANCING SOURCES (USES)

Transfers in 20,135 60,610 60,610 -
Total other financing sources (uses) 20,135 60,610 60,610 -
NET CHANGE IN FUND BALANCES - (15,000) (7,890) 7,110

FUND BALANCES, BEGINNING 15,119 15,119 15,119 -
FUND BALANCES, ENDING $ 15,119 $ 119 $ 7,229 $ 7,110
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POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
DISTRICT CLERK RECORDS PRESERVATION

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Charges for services $ 36,650 $ 36,813 $ 36,206 $ (607)
Total revenues 36,650 36,813 36,206 (607)
EXPENDITURES
Administration of justice 16,626 16,789 15,559 1,230
Total expenditures 16,626 16,789 15,559 1,230
NET CHANGE IN FUND BALANCES 20,024 20,024 20,647 623
FUND BALANCES, BEGINNING 122,719 122,719 122,719 -
FUND BALANCES, ENDING $ 142,743 ¢ 142,743 $ 143,366 $ 623
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POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FORFEITURE

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Fines and forfeitures $ - $ 36,669 $ 50,429 $ 13,760
Investment income - - 23,800 23,800
Miscellaneous - 26,010 26,010 -
Total revenues - 62,679 100,239 37,560
EXPENDITURES
Administration of justice - 214,171 214,171 -
Total expenditures - 214,171 214,171 -
NET CHANGE IN FUND BALANCES - (151,492) (113,932) 37,560
FUND BALANCES, BEGINNING 604,249 604,249 604,249 -
FUND BALANCES, ENDING $ 604,249 $ 452,757 $ 490,317 $ 37,560
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POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
WASTE MANAGEMENT

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Charges for services $ 450,000 $ 450,000 $ 368,157 $ (81,843)
Total revenues 450,000 450,000 368,157 (81,843)
EXPENDITURES
Health and human services 20,000 11,200 690 10,510
Capital Outlay - 8,800 8,585 215
Total expenditures 20,000 20,000 9,275 10,725
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES 430,000 430,000 358,882 (71,118)
OTHER FINANCING SOURCES (USES)

Transfers out (430,000) (430,000) (430,000) -
Total other financing sources (uses) (430,000) (430,000) (430,000) -
NET CHANGE IN FUND BALANCES - - (71,118) (71,118)

FUND BALANCES, BEGINNING 555,743 555,743 555,743 -
FUND BALANCES, ENDING $ 555,743 ¢ 555,743 ¢ 484,625 $ (71,118)
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POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
JAIL COMMISSARY

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Charges for services $ 26,500 $ 35,300 $ 76,181 $ 40,881
Total revenues 26,500 35,300 76,181 40,881
EXPENDITURES
Administration of justice 26,500 35,300 31,177 4,123
Total expenditures 26,500 35,300 31,177 4,123
NET CHANGE IN FUND BALANCES - - 45,004 45,004
FUND BALANCES, BEGINNING 204,684 204,684 204,684 -
FUND BALANCES, ENDING $ 204,684 $ 204,684 $ 249,688 $ 45,004
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POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
DISTRICT ATTORNEY SPECIAL

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Intergovernmental $ 28,200 $ 39,922 $ 40,277 $ 355
Total revenues 28,200 39,922 40,277 355
EXPENDITURES
Administration of justice 28,200 39,997 39,997 -
Total expenditures 28,200 39,997 39,997 -
NET CHANGE IN FUND BALANCES - (75) 280 355
FUND BALANCES, BEGINNING 1,653 1,653 1,653 -
FUND BALANCES, ENDING $ 1,653 $ 1,578 $ 1,933 $ 355
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POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
JUSTICE COURT BUILDING SECURITY

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Fines and forfeitures $ 220 $ 220 $ 197 $ (23)
Total revenues 220 220 197 (23)
EXPENDITURES
Total expenditures - - - -
NET CHANGE IN FUND BALANCES 220 220 197 (23)
FUND BALANCES, BEGINNING 43,272 43,272 43,272 -
FUND BALANCES, ENDING $ 43,492 $ 43,492 $ 43,469 $ (23)
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REVENUES
Charges for services

POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
PRE-TRIAL INTERVENTION PROGRAM

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

variance witn
Final Budget -
Positive
Original Final Actual (Negative)

$ 35,000 $ 35,166 $ 39,877 $ 4,711

Total revenues 35,000 35,166 39,877 4,711
EXPENDITURES
Administration of justice 34,844 35,010 28,910 6,100
Total expenditures 34,844 35,010 28,910 6,100
NET CHANGE IN FUND BALANCES 156 156 10,967 10,811
FUND BALANCES, BEGINNING 177,140 177,140 177,140 -
FUND BALANCES, ENDING $ 177,296 ¢ 177,296 $ 188,107 $ 10,811
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POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
CHILD ABUSE PREVENTION

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -

Positive

Original Final Actual (Negative)
REVENUES

Charges for services $ 400 $ 400 $ 58 $ (342)
Total revenues 400 400 58 (342)

EXPENDITURES - - - -
NET CHANGE IN FUND BALANCES 400 400 58 (342)

FUND BALANCES, BEGINNING 2,706 2,706 2,706 -
FUND BALANCES, ENDING $ 3,106 $ 3,106 § 2,764 $ (342)
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POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
FIRE MARSHALL

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Charges for services $ 5,000 $ 5,000 % 13,434 $ 8,434
Investment income - - 1,681 1,681
Miscellaneous - - 665 665
Total revenues 5,000 5,000 15,780 10,780
EXPENDITURES
General government 5,000 5,000 2,928 2,072
Total expenditures 5,000 5,000 2,928 2,072
NET CHANGE IN FUND BALANCES - - 12,852 12,852
FUND BALANCES, BEGINNING 42,157 42,157 42,157 -
FUND BALANCES, ENDING $ 42,157 § 42,157 $ 55,009 $ 12,852
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POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
GUARDIANSHIP

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Intergovernmental $ 5,000 $ 5,000 $ 7,170 $ 2,170
Total revenues 5,000 5,000 7,170 2,170
EXPENDITURES
Administration of justice 5,000 5,000 - 5,000
Total expenditures 5,000 5,000 - 5,000
NET CHANGE IN FUND BALANCES - - 7,170 7,170
FUND BALANCES, BEGINNING 32,377 32,377 32,377 -
FUND BALANCES, ENDING $ 32,377 % 32,377 % 39,547 $ 7,170
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POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
COURT REPORTER SERVICE

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Charges for services $ 300 $ 300 % 473 $ 173
Total revenues 300 300 473 173
EXPENDITURES
Administration of justice 300 300 - 300
Total expenditures 300 300 - 300
NET CHANGE IN FUND BALANCES - - 473 473
FUND BALANCES, BEGINNING 1,739 1,739 1,739 -
FUND BALANCES, ENDING $ 1,739 $ 1,739 $ 2,212  § 473
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POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
SALARY GRANTS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Charges for services $ - $ 118,278 $ 135,138 $ 16,860
Intergovernmental revenue 133,236 133,236 92,795 (40,441)
Total revenues 133,236 251,514 227,933 (23,581)
EXPENDITURES
Administration of justice 133,236 236,519 211,073 25,446
Total expenditures 133,236 236,519 211,073 25,446
NET CHANGE IN FUND BALANCES - 14,995 16,860 1,865
FUND BALANCES, BEGINNING - - - -
FUND BALANCES, ENDING $ - $ 14,995 $ 16,860 $ 1,865
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POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
AVAILABLE SCHOOL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Investment income $ - $ 16,678 $ 19,025 $ 2,347
Charges for services 192,821 192,821 214,889 22,068
Total revenues 192,821 209,499 233,914 24,415
EXPENDITURES
General government 192,821 246,079 259,721 (13,642)
Total expenditures 192,821 246,079 259,721 (13,642)
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES - (36,580) (25,807) 10,773
OTHER FINANCING SOURCES (USES)
Transfers in - 23,716 25,678 1,962
Total other financing sources (uses) - 23,716 25,678 1,962
NET CHANGE IN FUND BALANCE - (12,864) (129) 12,735
FUND BALANCES, BEGINNING 358,158 358,158 358,158 -
FUND BALANCES, ENDING $ 358,158 $ 345,294 ¢$ 358,029 $ 12,735
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POLK COUNTY, TEXAS
SCHEDULE OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
PERMANENT SCHOOL

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Budgeted Amounts

Variance with

Final Budget -
Positive
Original Final Actual (Negative)
REVENUES
Investment income $ - $ 19,161 $ 25,151 $ 5,990
Miscellaneous 25,000 25,000 13,750 (11,250)
Total revenues 25,000 44,161 38,901 (5,260)
EXPENDITURES
General government 25,000 25,000 24,321 679
Total expenditures 25,000 25,000 24,321 679
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES - 19,161 14,580 (4,581)
OTHER FINANCING SOURCES (USES)

Transfers out - (25,678) (25,678) -
Total other financing sources (uses) - (25,678) (25,678) -
NET CHANGE IN FUND BALANCES - (6,517) (11,098) (4,581)

FUND BALANCES, BEGINNING 563,986 563,986 563,986 -
FUND BALANCES, ENDING $ 563,986 $ 557,469 ¢$ 552,888 $ (4,581)
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ASSETS
Cash and cash equivalents
Accounts receivable

Total assets

LIABILITIES

Accounts payable

Accrued liabilities
Total liabilities

NET POSITION

POLK COUNTY, TEXAS

COMBINING STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS

SEPTEMBER 30, 2025

Custodial Funds

Restricted for individuals, organizations

and other governments
Total net position

County Tax

Clerk's District Assessor Adult
Probate Clerk Collector Probation
$ 552,270 $ 5,092,306 ¢$ 1,970,051 17,478
- - - 31,694
552,270 5,092,306 1,970,051 49,172
- - - 9,036
- - - 40,128
- - - 49,164
552,270 5,092,306 1,970,051 8
$ 552,270 ¢ 5,092,306 $ 1,970,051 8
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Custodial Funds

Total
Juvenile Jail Custodial
Probation Inmate Funds

$ 19,561 $ 99,976 $ 7,751,642

21,802 53,496
41,363 99,976 7,805,138
15,583 - 24,619
21,749 - 61,877
37,332 - 86,496
4,031 99,976 7,718,642

$ 4031 $ 99,976 $ 7,718,642
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POLK COUNTY, TEXAS

COMBINING STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FIDUCIARY FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Custodial Funds

County Tax
Clerk's District Assessor Adult
Probate Clerk Collector Probation
ADDITIONS
Intergovernmental $ - $ - $ - $ 1,567,262
Tax collections on behalf of entities - - 126,551,343 -
Deposits held 49,309 2,610,452 - -
Investment income 5,415 30,280 97,907 -
Total additions 54,724 2,640,732 126,649,250 1,567,262
DEDUCTIONS
Trust fund recipients 364,460 - - -
Criminal departments - - - 1,567,262
Deed recipients - 2,070,222 - -
Tax disbursements to entities - - 125,980,524 -
Total deductions 364,460 2,070,222 125,980,524 1,567,262
CHANGES IN NET POSITION (309,736) 570,510 668,726 -
NET POSITION, BEGINNING 862,006 4,521,796 1,301,325 8
NET POSITION, ENDING $ 552,270 ¢ 5,092,306 $ 1,970,051 $ 8
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Custodial Funds

Total
Juvenile Jail Custodial
Probation Inmate Funds

$ 813,464 $ 543,469 $ 2,924,195

126,551,343
- - 2,659,761

- - 133,602

813,464 543,469 132,268,901

- - 364,460

813,464 505,980 2,886,706

- - 2,070,222

- - 125,980,524

813,464 505,980 131,301,912

- 37,489 966,989

4,031 62,487 6,751,653

$ 4031 $ 99,976 $ 7,718,642
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STATISTICAL SECTION
(Unaudited)

This part of Polk County, Texas’ annual comprehensive financial report presents detailed information as a
context for understanding what the information in the financial statements, note disclosures, and required
supplementary information says about the government’s overall financial health.

Contents Page
Financial Trends

These schedules contain trend information to help the reader

understand how the County’s financial performance has changed over

time. 109 - 116
Revenue Capacity

These schedules contain trend information to help the reader assess

the factors affecting the County’s ability to generate its electric utility,

sales tax and property tax revenues. 117 - 122
Debt Capacity

These schedules present information to help the reader assess the

affordability of the County’s current levels of outstanding debt and its

ability to issue additional debt in the future. 123 - 128
Economic and Demographic Indicators

These schedules contain economic and demographic information to

help the reader understand the environment within which the County’s

financial activities take place. 129 - 132
Operating Information

These schedules contain information about the County’s operations and

resources to help the reader understand how the County’s financial

information relates to the services the County provides and the activities
it performs. 133 - 137



POLK COUNTY, TEXAS
NET POSITION BY COMPONENT

LAST TEN FISCAL YEARS

(Unaudited)
Fiscal Year
2016 2017 2018 2019
Governmental activities:
Net investment in capital assets $ 34,652,210 $ 36,559,546 ¢$ 37,695,725 $ 38,630,639
Restricted 5,766,620 4,627,091 4,415,662 5,501,000
Unrestricted 1,879,843 2,032 (9,836,200) (1,994,172)
Total governmental activities net position $ 13,886,003 $ 18,666,446 $ 18,575,469 ¢$ 22,987,795
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Fiscal Year
2020 2021 2022 2023 2024 2025
$ 40,272,870 $ 42,402,129 $ 38,941,024 $ 45,427,252 $ 45,125,590 51,299,449
6,817,883 6,699,618 12,251,734 17,800,633 17,888,014 17,693,523
(2,023,023) 1,000,044 3,847,080 (1,066,944) 4,874,883 10,244,638
$ 22,992,500 $ 29,067,008 $ 40,128,737 $ 46,305,891 $ 67,888,487 79,237,610
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POLK COUNTY, TEXAS
CHANGES IN NET POSITION

LAST TEN FISCAL YEARS

EXPENSES

Governmental activities:
General government
Administration of justice
Roads and bridges
Health and human services
Tax administration
Interest and fiscal charges

Total expenses

PROGRAM REVENUES
Governmental activities:
Charges for services
General government
Administration of justice
Roads and bridges
Health and human services
Operating grants and contributions
Total governmental activities

program revenues

NET (EXPENSE) REVENUES
Governmental activities

GENERAL REVENUES AND OTHER
CHANGES IN NET POSITION
Governmental activities:

Taxes

Property taxes

Sales taxes

Mixed beverage taxes

Motor vehicles taxes

Hotel occupancy taxes

Investment income

Gain on sale of capital assets

Miscellaneous

Total governmental activities

CHANGE IN NET POSITION
Governmental activities

(Unaudited)
Fiscal Year

2016 2017 2018 2019
$ 8,247,032 ¢$ 8,052,484 $ 7,277,465 $ 5,907,007
11,216,535 12,429,450 13,024,986 8,089,203
5,864,408 9,257,802 7,388,389 6,774,803
1,192,366 1,192,373 1,292,738 1,284,264
1,240,282 1,303,518 1,374,349 996,187
877,747 784,356 624,347 580,035

$ 28,638,370

$ 33,019,983

$ 30,982,274

$ 23,631,499

$ 1,976,516 $ 2,101,994 ¢$ 2,143,912 $ 2,023,645
336,248 354,383 356,482 346,923
108,232 125,057 92,555 74,950
145,676 183,360 238,896 228,364

3,181,552 3,627,839 2,650,189 3,263,193
5,748,224 6,392,633 5,482,034 5,937,075

$ (22,890,146)

$ (26,627,350)

$ (25,500,240)

$ (17,694,424)

$ 22,981,912

59,910

$ 23,064,315

140,485

$ 24,338,387

310,990

$ 25,002,843

499,843

- - 126,759 111,559

2,304,087 2,087,173 1,584,686 1,942,459
25,345,909 25,291,973 26,360,822 27,556,704

$ 2,455,763 $ (1,335377) $ 860,582 $ 9,862,280
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Fiscal Year

2020 2021 2022 2023 2024 2025
$ 12,183,608 $ 9,099,542 $ 9,976,837 $ 20,139,589 ¢$ 18,309,546 $ 13,211,181
12,540,565 11,271,427 13,026,844 11,875,231 38,934,055 48,617,738
7,017,278 6,774,048 7,087,458 4,220,380 9,719,556 8,565,092
1,368,351 1,058,807 1,016,272 1,185,825 1,622,001 3,441,842
1,393,851 1,312,104 1,348,198 994,009 950,683 994,180
851,342 435,488 1,116,859 564,557 482,314 428,092

$ 35,354,995

$ 29,951,416

$ 33,572,468

$ 38,979,591

$ 70,018,155

$ 75,258,125

$ 2,007,715 $ 2,263,734 $ 2,223,733 $ 2,141,281 $ 1,743,721 $ 1,877,277
351,256 424,250 417,548 385,227 3,189,693 2,665,259
85,823 63,982 91,506 83,122 961,735 1,028,665
421,770 598,204 559,059 393,503 418,982 503,295
6,020,646 2,627,211 3,184,486 7,462,177 33,887,785 42,388,165
8,887,210 5,977,381 6,476,332 10,465,310 40,201,916 48,462,661

$ (26,467,785)

$ (23,974,035)

$ (27,096,136)

$ (28,514,281)

$ (29,816,239)

$ (26,795,464)

$ 26,632,818 ¢ 26,812,272 $ 29,010,768 $ 31,422,617 $ - $ -
- - - - 28,157,635 31,273,057
- - - - 3,875,292 3,932,260
- - - - 95,540 92,575
- - - - 487,443 467,195
- - - - 113,601 109,147
213,083 32,870 310,023 2,166,648 2,443,508 2,040,825
183,000 - - - - -
2,369,147 1,949,580 2,713,392 2,046,119 460,766 848,689
29,398,048 28,794,722 32,034,183 35,635,384 35,633,785 38,763,748
$ 2,930,263 $ 4,820,687 $ 4,938,047 $ 7,121,103 $ 5,817,546 $ 11,968,284
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General fund
Nonspendable
Restricted
Unassigned

Total general fund

All other governmental funds
Nonspendable
Restricted
Assigned
Unassigned
Total all other
governmental funds

POLK COUNTY, TEXAS

FUND BALANCES

GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS

(Unaudited)
Fiscal Year
2016 2017 2018 2019
$ - - $ - 12,468
- - - 585,461
8,365,306 9,032,198 10,475,683 12,414,533
$ 8,365,306 9,032,198 $ 10,475,683 13,012,462
$ - - % - -
7,323,132 4,787,736 4,524,661 4,915,684
762,472 767,770 779,642 797,876
- (51,791) - -
$ 8,085,604 5,503,715 $ 5,304,303 5,713,560
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TABLE 3

Fiscal Year
2020 2021 2022 2023 2024 2025

33,874 11,018 37,490 $ 48,392 48,392 23,092

585,461 585,461 - - - -
13,675,781 15,694,224 19,094,216 13,607,620 13,607,620 20,957,622
14,295,116 16,290,703 19,131,706 $ 13,656,012 13,656,012 20,980,714
- - - $ - - 552,888
6,232,567 6,118,660 12,256,237 17,805,136 17,805,136 16,415,413

805,147 805,547 811,215 848,811 848,811 -
- - - - (133,149) (133,149)
7,037,714 6,924,207 13,067,452 $ 18,653,947 18,520,798 16,835,152
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POLK COUNTY, TEXAS

CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS

REVENUES
Taxes
Property taxes
Sales taxes
Mixed beverage taxes
Motor vehicles taxes
Hotel occupancy taxes
Fines and forfeitures
Charges for services
Intergovernmental
Third-party match - capital
Licenses and permits
Investment income
Miscellaneous

Total revenues

EXPENDITURES

General government
Administration of justice
Roads and bridges
Health and human services
Tax administration
Debt service:

Principal

Interest and fiscal charges
Capital outlay

Total expenditures

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Issuance of bonds
Premium on issuance of bonds
Payment to bond refunding escrow agent
Issuance of financed purchases
Issuance of leases
Sale of capital assets

Total other financing sources (uses)
NET CHANGE IN FUND BALANCES

DEBT SERVICE AS PERCENTAGE OF
NONCAPITAL EXPENDITURES

(Unaudited)
Fiscal Year

2016 2017 2018 2019
$23,022,338 $22,907,667 $24,353,603 $25,138,592
657,667 799,538 778,876 666,431
1,734,259 1,793,871 1,879,147 1,816,484
3,181,552 3,627,839 2,650,189 3,263,193
174,746 171,385 173,822 190,967
59,910 140,485 310,990 499,843
2,304,087 2,087,173 1,584,686 1,942,459
31,134,559 31,527,958 31,731,313 33,517,969
7,268,461 7,002,234 6,235,358 6,757,948
10,675,120 11,046,954 11,617,784 11,946,817
5,667,284 7,324,181 5,975,553 5,655,314
1,073,199 1,051,857 1,153,656 1,383,842
1,221,446 1,234,171 1,302,814 1,310,620
3,762,198 3,653,094 3,686,949 3,719,030
835,697 869,075 704,406 667,591
2,320,390 3,337,273 2,624,567 2,876,391
32,823,795 35,518,839 33,301,087 34,317,553
(1,689,236) (3,990,881) (1,569,774) (799,584)
370,335 734,434 584,863 638,364
(370,335) (734,434) (584,863) (638,364)
3,572,326 4,941,160 2,025,795 2,812,820

- 320,953 - -

- (4,119,069) - -
791,000 983,840 948,000 932,800
4,363,326 2,126,884 2,973,795 3,745,620
$ 2,674,090 $(1,863,997) $ 1,404,021 $ 2,946,036
15.74% 12.41% 14.04% 14.04%
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Fiscal Year

2020 2021 2022 2023 2024 2025

$26,422,461 $27,182,501 $28,969,542 $31,363,519 $ - $ -
- - - - 28,475,529 31,323,402
- - - - 3,875,292 3,932,260
- - - - 95,540 92,575
- - - - 487,443 467,195
- - - - 113,601 109,147
547,642 603,478 600,663 610,682 745,446 1,239,832
2,033,304 2,410,524 2,352,855 2,101,391 3,585,010 3,758,056
6,020,646 2,627,211 3,177,224 7,462,177 33,173,932 41,749,877
- - - - - 374,735
285,618 336,168 345,590 291,060 1,177,833 1,298,815
213,083 32,870 310,023 2,166,648 2,443,508 2,040,825
2,369,147 1,949,580 2,713,392 2,046,119 460,766 848,689
37,891,901 35,142,332 38,469,289 46,041,596 74,633,900 87,235,408
10,422,050 8,008,612 7,979,771 13,008,340 16,557,081 12,654,274
11,928,619 12,252,394 12,941,098 14,515,044 37,589,567 49,004,086
6,127,668 6,376,197 7,586,012 6,552,247 7,754,589 7,896,488
1,234,599 1,241,907 1,131,341 1,184,181 1,274,624 2,978,551
1,356,334 1,374,688 1,415,450 1,029,035 1,022,216 1,097,202
3,227,028 3,799,173 3,989,676 4,467,569 4,194,532 4,800,495
579,208 650,933 660,898 703,341 648,625 533,075
1,921,609 2,307,322 1,869,498 8,094,881 6,937,909 8,545,318
36,797,115 36,011,226 37,573,744 49,554,638 75,979,143 87,509,489
1,094,786 (868,894) 895,545 (3,513,042) (1,345,243) (274,081)
936,112 703,752 1,284,345 6,896,639 1,933,495 1,044,217
(936,112) (703,752) (1,284,345) (6,896,639) (1,933,495) (1,044,217)

9,491,445 1,577,600 6,555,969 - - -

1,355,065 - 556,734 - - -

(9,517,488) - - - - -
- - - - 2,040,235 1,400,544
- - - 2,617,874 631,173 468,567
183,000 960,000 976,000 1,005,969 1,314,162 1,270,541
1,512,022 2,537,600 8,088,703 3,623,843 3,985,570 3,139,652
$ 2,606,808 $ 1,668,706 $ 8,984,248 $ 110,801 $ 2,640,327 $ 2,865,571
10.49% 14.05% 15.48% 12.50% 6.96% 6.65%
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POLK COUNTY, TEXAS

ASSESSED AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY

LAST TEN FISCAL YEARS

(Unaudited)

Net Taxable Estimated Net
Tax Fiscal Total Assessed Less Assessed Actual Taxable
Year Year Property Value Exemptions Property Value Value
2015 2016 3,552,223,623 $ (475,602,352) $ 3,076,621,271 2,654,767,563
2016 2017 3,586,889,293 (463,299,119) 3,123,590,174 2,669,458,488
2017 2018 3,936,421,799 (598,407,562) 3,338,014,237 2,821,574,658
2018 2019 4,186,806,987 (771,896,150) 3,414,910,837 2,876,782,441
2019 2020 4,417,634,744 (815,715,833) 3,601,918,911 3,023,966,185
2020 2021 4,467,194,438 (863,904,678) 3,603,289,760 2,991,482,386
2021 2022 4,839,564,300 (903,873,164) 3,935,691,136 3,254,274,415
2022 2023 5,398,612,832 (944,760,102) 4,453,852,730 3,679,797,328
2023 2024 6,451,839,226 (1,480,707,018) 4,971,132,208 4,305,707,939
2024 2025 6,994,010,211 (1,755,548,877) 5,238,461,334 4,454,509,088
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TABLE 5

Total Taxable Assessed Value as
Direct Tax a Percentage of Actual
Rate Taxable Value
0.6461 100.00%
0.6461 100.00%
0.6461 100.00%
0.6461 100.00%
0.6461 100.00%
0.6461 100.00%
0.6376 100.00%
0.6100 100.00%
0.5830 100.00%
0.6092 100.00%
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POLK COUNTY, TEXAS

PROPERTY TAX RATES - DIRECT AND OVERLAPPING GOVERNMENTS

Polk County by fund:
General

Road and bridge
Debt service

Cities:

City of Corrigan
City of Goodrich
City of Onalaska

School Districts:

Big Sandy ISD
Corrigan-Camden ISD
Goodrich ISD

Leggett ISD
Livingston ISD
Onalaska ISD

Utility Districts:
Memorial Point Utility District
Polk County FWSD

Total Direct and Overlapping Rates

Tax rates per $100 of assessed valuation
Source: Polk County Tax Assessor/Collector

LAST TEN FISCAL YEARS

Fiscal Year
2016 2017 2018 2019
$ 0.37980 $ 0.38680 $ 0.39680 $ 0.39744
0.14290 0.14710 0.14710 0.14710
0.12340 0.11220 0.10220 0.10156
$ 0.64610 $ 0.64610 $ 0.64610 $ 0.64610
$ 0.44310 $ 0.43540 $ 0.35180 $ 0.43600
0.49320 0.45730 0.40840 0.42600
1.17540 1.21650 1.26940 1.26900
1.18000 1.18000 1.18000 1.18000
1.17000 1.17000 1.33000 1.33100
1.14000 1.15290 1.20000 1.18200
1.39500 1.39000 1.39000 1.39000
1.29880 1.27980 1.23500 1.24900
0.89000 0.89000 0.89000 0.90000
0.35800 0.33500 0.33500 0.33500
$ 10.18960 $ 10.15300 $ 10.23570 $ 10.34410
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TABLE 6

Fiscal Year

2020 2021 2022 2023 2024 2025
0.39744 0.40019 0.40290 $ 0.38068 0.36745 0.38549
0.14710 0.14710 0.14710 0.14410 0.14740 0.15930
0.10156 0.09881 0.08760 0.08522 0.06815 0.06441
0.64610 0.64610 0.63760 $ 0.61000 0.58300 0.60920
0.42770 0.42000 0.47640 $ 0.50000 0.51300 0.56300
0.43290 0.42810 0.41820 0.38060 0.33090 0.32160

- - - - - 0.23300
1.20450 1.20830 1.21530 1.09520 0.98820 1.17790
1.11000 1.10000 1.07680 1.07650 0.93630 0.93010
1.20530 1.15750 1.06560 1.03150 0.83899 0.84570
1.17740 1.26337 1.23770 1.08430 0.88720 0.88220
1.32330 1.30970 1.23690 1.13200 0.91864 0.92120
1.17890 1.16530 1.08390 1.03990 0.85460 1.05620
0.90000 0.90000 0.90000 0.08900 0.89000 0.94000
0.33500 0.33500 0.33250 0.32270 0.30350 0.30100
9.94110 9.93337 9.68090 $ 8.36170 8.04433 8.78110
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POLK COUNTY, TEXAS TABLE 7

PRINCIPAL PROPERTY TAXPAYERS

CURRENT YEAR AND NINE YEARS AGO

2025 2016

2024 % of 2015 % of

Taxable Taxable Taxable Taxable

Assessed Assessed Assessed Assessed
Property Taxpayer Value Rank Value Value Rank Value
Georgia Pacific LLC* $ 130,546,130 1 2.49% $ 101,070,930 1 3.41%
Transcanada Keystone Pipeline LP 100,487,838 2 1.92% 74,062,055 5 2.50%
Gulf South Pipeline Co LP 49,235,560 3 0.94% - - 0.00%
Union Pacific Railroad Co. 41,161,410 4 0.79% 23,429,050 - 0.45%
East Texas Electric Coop Inc 36,136,520 5 0.69% - - 0.00%
Water Oil & Gas Corp 24,458,920 6 0.47% - - 0.00%
Eastex Telephone 24,227,360 7 0.46% - - 0.00%
Kinder Morgan Tejas Pipeline LP 19,221,700 8 0.37% 20,897,515 - 0.40%
Midcoast Pipelines 17,597,590 9 0.34% - - 0.00%
Sam Houston Electric 17,547,589 10 0.33% - - 0.00%
Unit Petroleum Company - - 0.00% 21,959,528 2 0.74%
Memorial Production Operating - - 0.00% 30,583,542 3 1.03%
ETC Katy Pipeline LTD - - 0.00% 24,849,150 4 0.84%
Enbridge Pipelines (East TX) - - 0.00% 30,610,540 6 1.03%
Unot Petroleum Company - - 0.00% - 7 0.00%
BBX Operating LLC - - 0.00% 21,822,067 8 0.74%
RMS Texas Timberlands I LP - - 0.00% 21,105,640 9 0.71%
Black Stone Materials - - 0.00% - 10 0.00%

Subtotal 460,620,617 8.79% 370,390,017 11.83%

Other taxpayers 4,777,840,717 91.21% 2,597,508,681 87.52%

Total $ 5,238,461,334 100.00% $ 2,967,898,698 99.35%

Source: Polk Central Appraisal District
*Previously named International Paper Company
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POLK COUNTY, TEXAS

PROPERTY TAX LEVIES AND COLLECTIONS

LAST TEN FISCAL YEARS

Collected Within the
Fiscal Year of the Levy

TABLE 8

Total Collections to Date

Fiscal Taxes Levied Collections
Year Ended for the Percentage in Subsequent Percentage
September 30 Fiscal Year Amount of Levy Years Amount of Levy

2016 18,827,503 18,220,530 96.78% $ 510,076 18,730,606 99.49%
2017 18,891,307 18,238,267 96.54% 556,118 18,794,385 99.49%
2018 20,298,419 19,600,034 96.56% 577,424 20,177,458 99.40%
2019 20,793,624 20,197,962 97.14% 469,504 20,667,466 99.39%
2020 21,980,245 21,256,031 96.71% 572,321 21,828,352 99.31%
2021 21,879,475 21,353,183 97.53% 304,633 21,657,816 98.99%
2022 23,459,904 22,782,673 97.11% 512,549 23,295,222 99.30%
2023 25,819,377 25,314,986 98.05% 269,236 25,584,222 99.09%
2024 28,315,774 27,131,376 95.82% 528,997 27,660,373 97.69%
2025 30,657,772 29,574,774 96.47% - 29,574,774 96.47%
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POLK COUNTY, TEXAS TABLE 9

RATIO OF NET GENERAL BONDED DEBT OUTSTANDING

LAST TEN FISCAL YEARS

Less Estimated Ratio of Net

General Debt Net Actual Net Gen. Bonded Net General
Fiscal Obligation Service Bonded Taxable Prop. Debt to Est. Bonded Debt
Year Bonds Funds Debt Value Prop. Value Population per Capita
2016 $ 25,351,776  $ 63,588 $ 25,288,188 $3,076,621,271 0.8219% 46,972 % 538
2017 22,777,368 51,766 22,725,602 3,123,590,174 0.7275% 46,972 484
2018 21,042,017 - 21,042,017 3,338,014,237 0.6304% 49,162 428
2019 20,019,665 44,083 19,975,582 3,414,910,837 0.5850% 50,031 459
2020 17,869,325 121,173 17,748,152 3,601,918,911 0.4927% 51,353 346
2021 15,323,461 174,728 15,148,733 3,603,289,760 0.5979% 50,123 302
2022 18,268,124 146,229 18,121,895 3,935,691,136 0.4605% 51,899 349
2023 14,901,518 63,263 14,838,255 4,453,852,730 0.3332% 53,255 279
2024 11,928,409 1,015,518 10,912,891 4,971,132,208 0.2195% 54,186 201
2025 8,845,295 1,100,452 7,744,843 5,238,461,334 0.1478% 53,434 145
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POLK COUNTY, TEXAS

RATIO OF OUTSTANDING DEBT BY TYPE

LAST TEN YEARS

Fiscal Year
2016 2017 2018 2019

Governmental activities:
General obligation $ 22,092,278 $ 20,329,842 ¢$ 18,293,460 $ 15,665,000
Tax notes 3,259,498 2,447,527 2,748,557 7,025,000
Public Property Finance Contractual Obligation - - - -
Financed purchases 1,307,326 1,281,393 1,253,238 1,267,033
Leases - - - -
Premium 577,278 769,368 667,017 564,665

Net Governmental Activities Debt $ 27,236,380 $ 24,828,130 $ 22,962,272 $ 24,521,698
Percentage of personal income 1.60% 1.43% 1.22% 1.24%
Net Bonded Debt per Capita $ 580 $ 518 $ 467 % 490

Note: Details regarding the outstanding debt can be found in the notes to the financial statements.
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TABLE 10

Fiscal Year

2020 2021 2022 2023 2024 2025

$ 12,570,000 $ 10,645,000 $ 8,630,000 $ 5,115,000 $ 3,925,000 $ 2,685,000

3,780,000 3,410,000 8,060,000 7,120,000 5,755,000 4,340,000
- - - 1,415,000 1,270,000 1,115,000
1,256,444 1,329,871 1,603,254 1,491,021 2,148,608 1,993,041
- - 270,400 1,137,560 1,382,628 1,296,341
1,519,325 1,268,461 1,578,124 1,251,518 978,409 705,295

$ 19,125,769 $ 16,653,332 $ 20,141,778 ¢ 17,530,099 $ 15,459,645 $ 12,134,677

0.94% 0.73% 0.81% 0.70% 0.57% 0.43%

$ 372 % 332 $ 388 $ 329 $ 285 $ 227
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POLK COUNTY, TEXAS TABLE 11
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT
SEPTEMBER 30, 2025
Estimated
Net Bonded Estimated Share of
Debt Percentage Overlapping

Governmental Unit Outstanding Applicable (1) Debt
Debt repaid with property taxes
Cities:

Corrigan $ 2,838,305 100.00% $ 2,838,305
School Districts:

Big Sandy ISD 12,410,000 100.00% 12,410,000

Chester ISD 5,270,000 44.03% 2,320,381

Corrigan-Camden ISD 19,010,000 100.00% 19,010,000

Goodrich ISD 2,195,000 100.00% 2,195,000

Leggett ISD 2,035,000 100.00% 2,035,000

Livingston ISD 44,080,000 100.00% 44,080,000

Onalaska ISD 47,415,000 100.00% 47,415,000

Woodyville ISD 47,558,000 0.80% 380,464
Utility Districts:

Memorial Point $ 2,950,000 100.00% $ 2,950,000
Subtotal, overlapping debt 185,761,305 135,634,150
Polk County direct debt $ 12,134,677 100.00% $ 12,134,677

Total Direct and Overlapping debt $ 197,895,982 $ 147,768,827

Source: Texas Municipal Reports

(1) Estimated Percentage Applicable obtained from Municipal Advisory Council of Texas: "The percentage of overlapping
debt applicable is determined by dividing the County's certified taxable value within the taxing jursisdiction by the certified

taxable value of the taxing jurisdiction."
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POLK COUNTY, TEXAS

LEGAL DEBT MARGIN INFORMATION

Debt limit

Total net debt applicable to limit

Legal Debt Margin

Total net debt applicable to the limit
as a percentage of debt limit

Legal Debt Margin Calculation for 2025
Assessed value
Debt limit (25% of assessed value)
Debt applicable to limit:
General obligation
Tax notes
Public Property Finance Contractual Obligation
Leases
Financed purchases

Less: amount set aside for

direct borrowings/placement
Total net debt applicable to limit

Legal Debt Margin

LAST TEN YEARS

2016 2017 2018 2019
$ 769,155,318 ¢$ 780,897,544 $ 834,503,559 $ 853,727,709
24,685,412 22,059,766 20,375,000 19,455,000
$ 744,469,906 $ 758,837,778 $ 814,128,559 $ 834,272,709
3.21% 2.82% 2.44% 2.28%

$ 5,238,461,334
1,309,615,334

2,685,000
4,340,000
1,115,000
1,296,341
1,993,041

(1,100,452)

10,328,930
$ 1,299,286,404
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TABLE 12

2020 2021 2022 2023 2024 2025
$ 900,467,228 $ 900,822,440 $ 983,922,784 $1,113,463,183 $ 1,242,783,052 $ 1,309,615,334
16,350,000 14,055,000 17,711,389 17,741,836 13,465,718 10,328,930
$ 884,117,228 $ 886,767,440 $ 966,211,395 $ 1,095,721,347 $ 1,229,317,334 $ 1,299,286,404
2.28% 1.56% 1.80% 1.59% 1.08% 0.79%
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POLK COUNTY, TEXAS

DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN YEARS

Fiscal Year
2016 2017 2018 2019
Population (5)** 46,972 47,916 49,162 50,031
Personal income (4)** $1,706,994,000 $1,736,049,000 $1,878,484,000 $1,973,118,000
Per capita personal income (4)** $ 39,662 $ 36,231 $ 38,210 $ 24,686
Median age (1,4,5)** 43.5 43.7 43.4 43.7
School enrollment (2)
Big Sandy ISD 498 528 528 507
Chester ISD 175 194 194 206
Corrigan-Camden ISD 988 917 917 890
Goodrich ISD 239 227 227 241
Leggett ISD 168 163 163 179
Livingston ISD 4,049 4,063 4,063 4,056
Onalaska ISD 893 1,026 1,026 1,110
Total 7,010 7,118 7,118 7,189
Unemployment rate (3) 6.50% 6.30% 4.60% 5.00%

Data sources:

(1) U.S. Bureau of Economic Analysis**

(2) Texas Education Association**

(3) Texas Workforce

(4) Texas Association of Counties (County Information Project)**
(5) US Census Bureau**

**Most current information available from these data sources.
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TABLE 13

Fiscal Year

2020 2021 2022 2023 2024 2025

51,353 50,123 51,899 53,255 54,186 53,434

$ 2,044,752,000 $ 2,269,799,000 $ 2,490,838,000 $2,510,949,000 $2,706,312,000 $ 2,844,566,000

$ 39,818 $ 42,830 $ 47,994 $ 47,150 $ 49,945 $ 52,427
43.6 44.1 43.9 44.0 43.9 44.0
503 532 529 523 524 524
203 213 212 225 187 186
820 819 817 852 836 834
259 244 244 265 272 266
195 219 219 234 199 199
3,970 4,023 4,013 4,061 4,052 4,003
1,143 1,215 1,213 1,247 1,242 1,208
7,093 7,265 7,247 7,407 7,312 7,220
8.30% 6.90% 5.40% 4.80% 4.80% 4.60%
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POLK COUNTY, TEXAS

PRINCIPAL EMPLOYERS

CURRENT AND NINE YEARS AGO

2025
Percentage
of Total County

Employer Employees Rank Employment
Georgia Pacific 1,078 1 2.02%
Alabama-Coushatta Tribe of Texas including Naskila Entertainment 687 2 1.29%
Livingston ISD 657 3 1.23%
Texas Dept of Criminal Justice, Polunsky Unit 554 4 1.04%
Wal-Mart 352 5 0.66%
Polk County 332 6 0.62%
CHI St Lukes 323 7 0.61%
Corrigan OSB 223 8 0.42%
Onalaska ISD 211 9 0.40%
Corrigan Camden ISD 193 10 0.36%
Brookshire Brothers - - 0.00%
Total 4,610 8.66%

Sources:

Polk County Economic & Industrial Development Corporation

Texas Workforce
*Previously named International Paper Company
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TABLE 14

2016
Percentage
of Total County

Employees Rank Employment
1,000 1 2.13%
425 5 0.90%
574 3 1.22%
691 2 1.47%
425 4 0.90%
340 6 0.72%
239 7 0.51%
- - 0.00%
200 9 0.43%
172 10 0.37%
227 8 0.48%
4,293 9.14%
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POLK COUNTY, TEXAS TABLE 15

COUNTY EMPLOYEES

LAST TEN YEARS

Fiscal Year
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Function/Program
General Government:

County Judge 3 3 2 3 3 3 3 3 3
Commissioners' Court 1 1 1 1 1 1 3
County Clerk 10 11 11 11 12 11 12 11 13 14
County Auditor 5 5 5 5 5 6 6 6
County Treasurer 3 3 3 3 3 3 3 3 3 3
Information Technology* 3 3 3 3 3 3 4 4 4 5
Maintenance/Engineering 12 12 10 11 12 11 12 10 14 14
Emergency Management 3 3 4 4 4 4 4 4 4 4
Personnel/Human Resources 3 3 3 3 3 3 3 3 4
Grants and Contracts*** - - - 1 1 1 1 1 3
Road and Bridges:
Commissioners 4 4 4 4 4 4 4 4 4 4
Road and Bridge Workers 35 34 43 34 33 36 38 42 41 42
Administration of Justice:
County Court-at-Law 4 3 4 5 5 5 5 5 5 5
District Clerk 9 10 10 12 12 10 12 12 14 13
District Judges 11 8 10 10 8 7 10 8 7 7
JP Precinct 1 4 4 4 4 4 4 4 4 4 4
JP Precinct 2 3 3 2 4 4 4 4 3 4 4
JP Precinct 3 3 3 3 3 3 3 3 4 3 3
JP Precinct 4 3 3 3 3 3 3 3 4 4 4
District Attorney 18 17 18 18 17 16 19 17 18 20
Sheriff's Dept 51 54 51 53 59 56 46 50 52 65
Jail 46 49 45 48 46 46 44 41 37 52
Constables 4 4 4 3 4 4 4 4 4 4
Department of Public Safety 1 1 1 1 1 1 1 1 1 1
Courthouse Security 3 3 2 4 4 2 2 3 2 4
Fire Marshall - - - 1 1 1 - 1 1 1
Health and Human Services:
Library and Museum 1 1 1 1 1 1 1 1 1 1
Social Services 1 1 1 2 2 2 2 2 2 3
Veterans Service 1 1 1 1 1 1 1 1 1 1
County Extension 4 3 3 3 3 3 3 3 3 3
Permits/Inspections** 2 2 2 2 2 2 2 2 2 3
Environmental Enforcement 1 1 1 2 2 2 0 2 2 1
Aging Services 4 4 4 7 7 7 7 8 8 8
Tax Administration:
Tax Assessor/Collector 14 14 14 14 15 14 16 14 15 15
Total: 27 27 27 284 288 27 27 283 287 327

Source: Polk County Human Resources ( Based on Full-Time Status)
*Previously named Data Processing

**FY2016 separated these functions from Emergency Management.
***FY2019 Newly created departments
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County Court
Civil Cases
Pending Beginning of Year
Docket Adjust
Added
Disposed
Pending End of Year
Criminal Cases
Pending Beginning of Year
Docket Adjust
Added
Disposed
Pending End of Year
District Court
Civil Cases
Pending Beginning of Year
Docket Adjust
Added
Disposed
Pending End of Year
Criminal Cases
Pending Beginning of Year
Docket Adjust
Added
Disposed
Pending End of Year
Justice of the Peace Courts
Cases Filed
Traffic
Nontraffic

Small Claims Suits
Forcible Entry and Detainer
Other Civil Suits
Cases Disposed
Traffic
Nontraffic
Small Claims Suits
Forcible Entry and Detainer
Other Civil Suits
Cases Appealed
Traffic
Nontraffic
Small Claims Suits
Forcible Entry and Detainer
Other Civil Suits
Miscellaneous
Examining Trials
Inquests

POLK COUNTY, TEXAS

OPERATING INDICATORS BY FUNCTION

LAST TEN YEARS

Fiscal Year

2016 2017 2018 2019
1,724 2,504 2,461 2,414
- (18) (67) (37)
988 860 855 864
(875) (871) (835) (903)
2,504 2,461 2,414 2,338
2,294 2,555 1,873 1,692
- 1 (41) 994
984 1,078 734 606
(501) (446) (874) (204)
2,555 1,873 1,692 3,088
707 679 776 761
- (7) - (53)
357 428 327 390
(383) (321) (342) (349)
679 776 761 749
918 639 832 637
- (9) (338) (21)
871 688 998 830
(941) (1,032) (855) (892)
639 832 637 554
3,172 4,447 6,101 5,541
1,892 1,217 1,724 2,053
277 130 131 179
72 207 179 204
120 387 487 533
2,682 2,837 4,246 3,565
1,257 984 1,264 1,241
173 122 97 175
210 178 173 199
272 266 395 508
4 5 5 17
3 - 1 1
3 - 1 4
80 5 5 -
- - - 8
299 307 334 347

Source: Texas Courts Online (Office of Court Administration)
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TABLE 16

Fiscal Year

2020 2021 2022 2023 2024 2025
2,338 2,152 2,129 2011 1435 1419
(60) (65) (25) (427) (21) (11)
757 811 689 1595 1632 1463
(883) (769) (806) (1750) (1532) (1581)
2,152 2,129 2,011 1429 1514 1290
3,088 3,770 2,084 2251 1814 1791
11 (1,705) 116 (347) 9) 0
922 548 541 536 599 524
(251) (529) (490) (627) (631) (537)
3,770 2,084 2,251 1813 1791 1778
749 760 813 870 779 842
- (66) (42) (217) (62) (2)
345 402 328 386 374 476
(334) (283) (229) (260) (242) (418)
760 813 870 779 849 898
554 1,258 1,804 1222 1059 809
283 130 (274) (19) (306) (40)
1,019 1,025 720 972 1146 1139
(598) (609) (1,028) (1116) (1086) (1077)
1,258 1,804 1,222 1059 813 831
3,528 3,149 2,733 3048 3024 7175
1,480 1,499 1,350 1207 2637 1456
155 105 242 145 155 81
63 161 332 71 72 208
343 665 1,096 379 453 979
2,019 2,086 2,104 2565 2357 3693
903 1,109 1,480 1284 1280 1542
70 103 242 85 98 68
164 151 332 245 192 203
471 597 753 676 661 771
22 34 32 19 15 28
2 1 - 2 1 2
2 2 4 - 5 3
2 5 5 12 8 5
- - - 2 1 2
1 - 10 26 - -
417 487 442 284 211 233
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Function/Program
General Government

Commissioners' Court

County Clerk

General Operations

District Clerk

JP Precinct 1

JP Precinct 4

Judicial

District Attorney

County Auditor

County Treasurer

Tax Assessor/Collector

Information Technology

Maintenance/Engineering

Jail

Constable Precinct 1

Constable Precinct 2

Constable Precinct 3

Constable Precinct 4

Sheriff's Department

Social Services

Extension

Emergency Management

Environmental Enforcement
Road and Bridge

Road and Bridge Precinct 1

Road and Bridge Precinct 2

Road and Bridge Precinct 3

Road and Bridge Precinct 4
Security

Security Department
Historical Commission

Historical
Waste Management
Waste Management
Aging
Aging Services

Source: County Inventory Reports

POLK COUNTY, TEXAS

LAST TEN YEARS

CAPITAL ASSET STATISTICS BY FUNCTION

(Unaudited)
Fiscal Year
2016 2017 2018 2019

2 2 2 2
7 7 7 7
48 51 48 50
2 2 2
1 1 1
5 - 5 5
6 5 6 6
2 6 2 2
2 2 2 2
3 2 3 3
1 3 1 1
13 16 13 14
32 33 32 33
13 14 13 13
2 2 2 2
3 4 3 3
2 2 2 2
1 1 1

91 92 91 93
3 3 3 3
21 1 21 22
14 14 14 14
3 3 3 3
42 44 42 43
42 42 42 41
83 83 83 84
68 69 68 70
1 1 1 1
2 2 2 2
35 34 35 35
10 11 10 10

136



Fiscal Year
2020 2021 2022 2023 2024 2025

2 2 2 2 2 2
37 37 37 36 36 36
51 51 50 48 49 112

2 2 3 3 3 3

1 1 1 - - -

1 1 1 - - -

1 1 5 5 6 5

6 6 5 5 4 3

2 2 2 2 2 2

2 2 2 - - -

1 1 2 2 2 2
16 15 16 10 10 10
35 37 33 29 26 24
17 18 20 19 21 18

4 6 7 5 5 4

5 5 4 5 5

3 3 3 3 3 3

2 2 2 3 5 5
99 101 99 90 92 86

4 2
1 1 2
14 15 14 13 12 12

3 3 3 1 1 1
40 42 37 33 34 40
44 43 50 46 48 48
87 88 87 86 80 81
74 75 77 73 71 77

- - - - - 1

2 2 2 3 3 3
35 35 33 33 33 21

9 9 13 11 11 10

137

TABLE 17



THIS PAGE LEFT BLANK INTENTIONALLY



POLK COUNTY, TEXAS

SINGLE AUDIT REPORT
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@ PATTILLO, BROWN & HILL, L.L.P.

< 1 I 401 West State Highway 6
IB\‘ Waco, Texas 76710
— 254.772.4901 | pbhcpa.com

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Honorable County Judge and
Members of the Commissioners’ Court
Polk County, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States (Government Auditing Standards), the financial statements of
the governmental activities, the discretely presented component unit, each major fund, and the aggregate
remaining fund information of Polk County, Texas as of and for the year ended September 30, 2025, and the
related notes to the financial statements, which collectively comprise Polk County, Texas’ basic financial
statements, and have issued our report thereon dated June 26, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Polk County, Texas’
internal control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of Polk County, Texas’ internal control.
Accordingly, we do not express an opinion on the effectiveness of Polk County, Texas’ internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent, or detect
and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of Polk
County, Texas’ financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses or
significant deficiencies may exist that were not identified.

OFFICE LOCATIONS @ AICPA

TEXAS | Waco | Temple | Hillsboro | Houston
NEW MEXICO | Albuquerque GAQC Member



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Polk County, Texas’ financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statements. However, providing an opinion on compliance with those provisions was not
an objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of Polk County,
Texas’ internal control or on compliance. This report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering Polk County, Texas’ internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Pa,%'\ﬂo,%mum < H“MH“L“Q\O'

Waco, Texas
June 26, 2026



@ PATTILLO, BROWN & HILL, L.L.P.

% ! I 401 West State Highway 6
m‘ Waco, Texas 76710
= 254.772.4901 | pbhcpa.com

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL AND STATE PROGRAM AND REPORT ON INTERNAL CONTROL
OVER COMPLIANCE IN ACCORDANCE WITH THE UNIFORM GUIDANCE
AND THE STATE OF TEXAS GRANT MANAGEMENT STANDARDS

Honorable County Judge and
Members of the Commissioners’ Court
Polk County, Texas

Report on Compliance for Each Major Federal and State Program
Opinion on Each Major Federal Program

We have audited Polk County, Texas’ compliance with the types of compliance requirements described
in the OMB Compliance Supplement and the State of Texas Grant Management Standards that could have a
direct and material effect on each of Polk County, Texas’ major federal and state programs for the year ended
September 30, 2025 Polk County, Texas’ major federal and state programs are identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs.

In our opinion, Polk County, Texas complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal and state programs
for the year ended September 30, 2025.

Basis for Opinion on Each Major Federal and State Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (Government Auditing Standards); and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), and the State of Texas Grant
Management Standards. Our responsibilities under those standards, the Uniform Guidance, and the State of
Texas Grant Management Standards are further described in the Auditor’s Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of Polk County, Texas and to meet our other ethical responsibilities,
in accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal and state program. Our audit does not provide a legal determination of Polk County, Texas’ compliance
with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of contracts or grant agreements applicable to Polk County, Texas’
federal and state programs.

OFFICE LOCATIONS "‘\
TEXAS | Waco | Temple | Hillsboro | Houston & AICPA

NEW MEXICO | Albuquerque GAQC Member



Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion on
Polk County, Texas' compliance based on our audit. Reasonable assurance is a high level of assurance but is not
absolute assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS,
Government Auditing Standards, the Uniform Guidance, and the State of Texas Grant Management Standards,
will always detect material honcompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material, if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about Polk County, Texas’ compliance with the requirements of each major federal and state
program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, the Uniform
Guidance, and the State of Texas Grant Management Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding Polk County, Texas’ compliance with the compliance requirements referred to above
and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of Polk County, Texas’ internal control over compliance relevant to the audit
in order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance and the State of Texas Grant
Management Standards, but not for the purpose of expressing an opinion on the effectiveness of the
County'’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct noncompliance with a type of compliance requirement of a federal
or state program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
combination of deficiencies in internal control over compliance, such that there is a reasonable possibility that
material noncompliance with a type of compliance requirement of a federal or state program will not be
prevented, or detected and corrected on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal or state program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant deficiencies in
internal control over compliance. Given these limitations, during our audit we did not identify any deficiencies
in internal control over compliance that we consider to be material weaknesses, as defined above. However,
material weaknesses or significant deficiencies in internal control over compliance may exist that were not
identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance and the State of Texas Uniform Grant Management Standards. Accordingly, this report is not
suitable for any other purpose.
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Report on Schedule of Expenditures of Federal and State Awards Required by the Uniform Guidance
and the State of Texas Grant Management Standards

We have audited the financial statements of the governmental activities, the discretely presented
component unit, each major fund, and the aggregate remaining fund information of Polk County, Texas as of
and for the year ended September 30, 2025, and the related notes to the financial statements, which collectively
comprise Polk County, Texas’ basic financial statements. We issued our report thereon, dated June 26, 2026,
which contained unmodified opinions on those financial statements. Our audit was conducted for the purpose of
forming opinions on the financial statements that collectively comprise the basic financial statements. The
accompanying schedule of expenditures of federal and state awards is presented for purposes of additional
analysis as required by the Uniform Guidance and the State of Texas Grant Management Standards and is not
a required part of the basic financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of expenditures of federal and
state awards is fairly stated in all material respects in relation to the basic financial statements as a whole.

?a,%'\ﬂo,%mm ‘ H“J’(H—‘L“ﬁ\a’

Waco, Texas
June 26, 2026



POLK COUNTY, TEXAS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Assistance Pass-through
Federal Grantor/Pass-through Grantor/ Listing Grantor's
Program Title Number Number Expenditures
U.S. Department of Housing and Urban Development
Passed through the Texas Department of Agriculture
Community Development Block Grant 14.228 CDV21-0368-C113 $ 307,060
Passed through the Texas General Land Office
Community Development Block Grant - Flood Buyback 14.228 22-130-033-E029 75,000
Community Development Block Grant - Flood Buyback 14.228 22-130-033-E537 133,543
Community Development Block Grant - Flood Buyback 14.228 22-130-033-E536 1,248,848
Community Development Block Grant - Flood Buyback 14.228 20-065-018-C125 347,971
Total passed through the Texas General Land Office 1,805,362
Total assistance listing number 14.228 2,112,422
Total U.S. Department of Housing and Urban Development 2,112,422
U.S. Department of Justice
Direct program
State Criminal Alien Assistance Program 16.606 BJS-2022-171484 3,679
Passed through the Office of the Governor
Edward Byrne Memorial Justice Assistance Grant Program 16.738 4437903 33,921
Edward Byrne Memorial Justice Assistance Grant Program 16.738 4297304 13,780
Total passed through the Office of the Governor 47,701
Total assistance listing number 14.228 47,701
Total U.S. Department of Justice 51,380
U.S. Department of Treasury
Direct program
Coronavirus State and Local Fiscal Recovery Funds (COVID-19) 21.027 N/A 2,580,351
Total U. S. Department of Treasury 2,580,351
U.S. Department of Health and Human Services
Passed through the Deep East Texas Council of Governments
Title III Part C1, Nutrition Services 93.045 014-16-100082-8 71,506
Title III Part C2, Nutrition Services 93.045 014-16-100082-8 21,007
Total passed through the Deep East Texas Council of Governments _ 92,513
Total assistance listing number 93.045 _ 92,513
Passed through the Texas Department of Aging and Disability Services
Social Services Block Grant 93.667 001000824 397,574
Total U. S. Department of Health and Human Services 490,087
U.S. Department of Homeland Security
Passed through the Texas Division of Emergency Management
Disaster Grants - Public Assistance 97.036 DR4781-0026 137,480
Disaster Grants - Public Assistance 97.036 DR4798-0026 41,845
Total assistance listing number 97.036 _ 179,325
Hazard Mitigation Grant (COVID-19) 97.039 DR4485-0026 77,885

Total passed through the Deep East Texas Council of Governments
Total U. S. Department of Homeland Security

Total Expenditures of Federal Awards

The notes to the schedule of federal and state
awards are an integral part of this schedule. 6

257,210

257,210

$ 5,491,450



POLK COUNTY, TEXAS

SCHEDULE OF EXPENDITURES OF STATE AWARDS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Pass-through

State Grantor/Pass-through Grantor/ Grantor's
Program Title Number Expenditures
Office of the Attorney General
Direct program
Statewide Automated Victim Notification Services C-01791 $ 18,571
Victim Coordinator Liaison Grant C-01577 45,094
Total Office of the Attorney General 63,665
Texas Task Force on Indigent Defense
Direct program
Indigent Defense Formula Grant 212-24-187 42,650
Total Texas Task Force on Indigent Defense 42,650
Texas Historical Commission
Direct program
Courthouse Restoration Program 24-14-05 12,145

Total Texas Historical Commission

Texas Commission on Environmental Quality
Passed through Deep East Texas Council of Governments
DETCOG Solid Waste

Total Texas Commission on Environmental Quality

Texas Comptroller of Public Accounts
Direct program
Rural Law Enforcement Grant

Total Comptroller of Public Accounts

Office of the Texas Governor
Direct program
Cybersecurity Grant

Total Comptroller of Public Accounts

Total Expenditures of State Awards

The notes to the schedule of federal and state
awards are an integral part of this schedule.

CTH-POLK-11-2021

N/A

N/A

12,145

1,396,046

1,396,046

793,615

793,615

66,762

66,762

$ 2,374,883



POLK COUNTY, TEXAS
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

SEPTEMBER 30, 2025

Note 1 - Basis of Accounting

The Schedule of Expenditures of Federal and State Awards is presented using the modified accrual basis of
accounting. The modified accrual basis of accounting is described in Note I of the basic financial statements.
The information in this schedule is presented in accordance with the requirements of Title 2 U.S. Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance) and the State of Texas Grant Management Standards.
Therefore, some of the amounts presented in this schedule may differ from amounts presented in, or used in
the preparation of, the financial statements.

Note 2 - Basis of Presentation

The Schedule of Expenditures of Federal and State Awards presents the activity of all applicable federal and
state awards programs of the County. The County’s reporting entity is defined in Note I of the basic financial
statements. Federal and state awards received directly from federal and state agencies, as well as awards
passed through other government agencies, are included on the Schedule of Expenditures of Federal and
State Awards.

Note 3 - Indirect Costs

The County has elected not to use the de minimis indirect cost rate as allowed in the Uniform Guidance.



POLK COUNTY, TEXAS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

Summary of Auditor's Results

Financial Statements:
Type of auditors' report issued

Internal control over financial reporting:
Material weakness(es) identified?

Significant deficiency(ies) identified that are not
considered a material weakness?

Noncompliance material to financial statements
noted?

Federal Awards:
Internal control over major programs:
Material weakness(es) identified?

Significant deficiency(ies) identified that are not
considered a material weakness?

Type of auditor's report issued on compliance
for major programs

Any audit findings disclosed that are required
to be reported in accordance with 2 CFR 100.516(a)

Identification of major programs:

Assistance Listing Number:
14.228

CTH-POLK-11-2021

Dollar threshold used to distinguish between type A
and type B programs.

Auditee qualified as low-risk auditee for federal single audit?

Findings Relating to the Financial Statements Which are
Required to be Reported in Accordance With Generally

Accepted Government Auditing Standards

None

Findings and Questioned Costs for Federal and State Awards

None

Unmodified

No

None reported

None

No

None reported

Unmodified

None

Name of Program or Cluster:
Community Development Block Grant

Courthouse Restoration Program

$1,000,000

Yes



POLK COUNTY, TEXAS
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

FOR THE YEAR ENDED SEPTEMBER 30, 2025

None

10



STATE OF TEXAS § DATE: July 14, 2026
REGULAR MEETING

COUNTY OF POLK § ALL PRESENT

COMMISSIONER'S COURT
AGENDA POSTING # 2026 - 019

Call to Order. * Invocation * Pledges of Allegiance
Be it remembered on this the 14th day of July 2026, the Honorable Commissioners Court met in
“REGULAR?” called meeting with the following officers and members present, to wit;
Honorable Sydney Murphy — County Judge presiding,
Guylene Robertson — Commissioner Pct #1,
Mark DuBose — Commissioner Pct #2,
Milton Purvis — Commissioner Pct #3,
Jerry Cassity - Commissioner Pct #4,
Schelana Hock — County Clerk and
Louis Ploth — County Auditor.

WELCOMED & CALLED TO ORDER AT 10:00 AM BY JUDGE SYDNEY MURPHY.

e INVOCATION LED BY ERNIE TURNERY, RETIRED PASTOR FROM UNITED
METHODIST CHURCH.
e PLEDGES TO U.S. & TEXAS FLAGS LED BY SCHELANA HOCK.

Public Comments
SUSAN MUZNY, JOHN MUZNY AND RICHARD BURR SPOKE IN FAVOR OF
CONTINUING WITH THE RECYCLING PROGRAM.

LINDA SMITH WITH INDIAN HILLS SUBDIVISION EXPRESSED OPPOSITION TO AN
APPLICATION TO TEXAS COMMISSION ON ENVIRONMENTAL QUALITY FOR A
WASTEWATER TREATMENT PLANT AT THE FRONT OF THEIR SUBDIVISION.

Informational Reports
NONE. MOVED TO AGENDA ITEM 27.

27. RECEIVE NOTICE FROM POLK COUNTY RECYCLING AND BEAUTIFICATION OF
THEIR DISCONTINUATION OF RECYCLING CENTER OPERATIONS AND DISCUSS
OPTIONS FOR FUTURE COUNTY RECYCLING OPERATIONS.

RECEIVED INFORMATION FROM KARI MILLER. COURT REQUESTED KARI
PROVIDE A BUDGET PROPOSAL FOR COUNTY-RUN RECYCLING CENTER
OPERATIONS AND JERRY CASSITY AGREED TO BE ON COMMITTEE TO PROVIDE
ASSISTANCE.

Old Business

1.  REVIEW AND CONSIDER ANY AND ALL NECESSARY ACTION REGARDING
RESULTS FOR RE-BID OF CRACKED FUEL PRODUCTS, AS FOLLOWS:
MOTIONED BY JERRY CASSITY, SECONDED BY MILT PURVIS, TO APPROVE BIDS
OF CRACKED FUEL PRODUCTS.
VOTES NO: 0
VOTES YES: 5
VOTES RESULT: CARRIED



o w »

PRECINCT 1 RE-BID #2026.01.02.2
PRECINCT 2 RE-BID #2026.02.02.2

PRECINCT 3 RE-BID #2026.03.02.2

D. PRECINCT 4 RE-BID #2026.04.02.2

New Business - Consent Agenda

JUDGE MURPHY NOTED AN ADDENDUM TO ITEM 3 IN THE AMOUNT OF $72,330.17.
MOTIONED BY MARK DUBOSE, SECONDED BY GUYLENE ROBERTSON, TO APPROVE
THE CONSENT AGENDA AS FOLLOWS: (ALL VOTING YES)

2.  APPROVE MINUTES OF PREVIOUS MEETING: June 23, 2026 (Regular Session)

3. APPROVE SCHEDULES OF BILLS.

DATE AMOUNT FUND CHECK #
6/23/2026 17,349.68 General 316942-316943
6/23/2026 22.50 General 316946
6/23/2026 351,481.66 General 316947-316955
6/26/2026 12,803.56 General 316956-316963
6/26/2026 3,527.47 Grants 1551-1554

ACH 035/1555/
6/29/2026 20,000.00 Grants ACH 010/316971-316972
6/29/2026 2,457.43 General 316973-316978
6/29/2026 187,622.92 Grants ACH 035/1556

ACH 035/1563/
6/30/2026 28,395.66 Grants ACH 010/316983-316989
6/30/2026 2,480.00 General 317010
7/1/2026 17,600.00 General 317012
7/1/2026 152.77 General 317013-317014

) ACH 083/652-653/
7/1/2026 351,849.78 Retiree Health ACH 010/317015-317020
7/1/2026f 21,800.00 General 316979-316982
ACH 5330,5339,5340,5341,

7/2/2026 169,921.58 General 5335,5337.5338
7/2/2026 12,894.77 | Historical Commission ACH 028/1677




7/2/2026 62,168.65 General 316990-317005
7/2/2026 2.00 General 317021
7/7/12026 411.99 Grants 1566
7/7/2026 244,153.25 Grants 1567-1568

ACH 035/1569/
7/14/2026 610,088.98 Grants ACH 010/317024-317193
TOTAL: 2,117,184.65

10.

1.

12.

13.

14.

15.

APPROVE ORDER DESIGNATING SURPLUS PROPERTY.
The Exhibit reflects various items no longer in use by the Sheriff’s Office, Maintenance and
Environmental Enforcement Office.

RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED
OFFICIALS SINCE LAST MEETING.

RECEIVE AND RECORD INDEPENDENT CONTRACT ATTORNEY AGREEMENT
BETWEEN THE DISTRICT ATTORNEY'S OFFICE AND SCOTT FERGUSON,
EFFECTIVE APRIL 24, 2026, THROUGH MAY 17, 2026.

APPROVE APPOINTMENT OF CORLIS HULETT TO WORKFORCE DEVELOPMENT
BOARD FOR A THREE YEAR TERM, BEGINNING AUGUST 1, 2026.

APPROVE TO FILE CLAIM WITH STATE COMPTROLLER, PURSUANT TO GOV’T
CODE, SEC. 61.0015(B), FOR REIMBURSEMENT OF A PORTION OF THE JUROR
FEES PAID BY POLK COUNTY DURING THE PERIOD OF APRIL 1 THROUGH JUNE
30, 2026.

APPROVE ENROLLMENT IN TEXAS ASSOCIATION OF COUNTIES ARTIFICIAL
INTELLIGENCE TRAINING.

APPROVE AGREEMENT WITH GOVOLUTION (DELUXE) PAYMENTS FOR CREDIT
CARD PROCESSING IN THE FIRE MARSHAL AND ENVIRONMENTAL
ENFORCEMENT OFFICES.

RATIFY APPROVAL OF AGREEMENT WITH EFAX UNITE FOR USE IN THE SOCIAL
SERVICES DEPARTMENT.

RATIFY RENEWAL OF AGREEMENT FOR PITNEY BOWES POSTAGE MACHINE.

APPROVE MEMORANDUMS OF UNDERSTANDING WITH VOLUNTEER FIRE
DEPARTMENTS FOR ASSIGNMENT AND USE OF HANDHELD RADIOS.

RECEIVE AND RECORD RESOLUTION OF THE BOARD OF DIRECTORS OF IAH
PUBLIC FACILITY CORPORATION FOR BANKING AUTHORIZATION, RESERVE
FUND POLICY, AND ANNUAL ALLOCATIONS.

APPROVE RELEASE AGREEMENT BETWEEN IAH PUBLIC FACILITY




CORPORATION, POLK COUNTY, TEXAS, AND U.S. BANK TRUST COMPANY,
NATIONAL ASSOCIATION, AS SUCCESSOR TRUSTEE; AND AUTHORIZE COUNTY
TREASURER TERRI WILLIAMS TO ESTABLISH BANK ACCOUNTS FOR THE IAH
PUBLIC FACILITY CORPORATION WITH THE COUNTY DEPOSITORY.

New Business - Regular Agenda

16.

A.

17.

18.

CONSIDER APPROVAL OF PERSONNEL MATTERS, AS FOLLOWS:

PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS
SINCE LAST MEETING AND REVIEW OF ANY AUTHORIZED EMERGENCY HIRING.
MOTIONED BY MILT PURVIS, SECONDED BY MARK DUBOSE, APPROVAL WITH
ONE EMERGENCY HIRE IN HUMAN RESOURCE DEPT.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

REQUEST FOR PAYMENT OF VACATION TIME ACCRUED BY JAIL
ADMINISTRATOR LARRY DAWSON.

MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, TO APPROVE.
VOTES NO: 0

VOTES YES: §

VOTES RESULT: CARRIED

REQUEST FROM THE DISTRICT CLERK TO RECLASSIFY ONE DEPUTY CLERK TO
COURT CLERK.

MOTIONED BY JERRY CASSITY, SECONDED BY MILT PURVIS, APPROVAL OF
RECLASSIFICATION.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

REQUEST TO APPROVE REVISED JOB DESCRIPTIONS SUBMITTED BY THE
SHERIFF'S OFFICE.

MOTIONED BY MILT PURVIS, SECONDED BY GUYLENE ROBERTSON, APPROVE.
VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

CONSIDER REQUESTS FOR REVISIONS AND AMENDMENTS TO THE BUDGET, AS
FOLLOWS:

FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED BY THE
COUNTY AUDITOR’S OFFICE;

MOTIONED BY JERRY CASSITY, SECONDED BY MARK DUBOSE, APPROVE
REVISIONS #2026-21 & AMENDMENTS #2026-21(A).

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

CONSIDER APPROVAL OF OFFERS TO PURCHASE TAX FORECLOSED



19.

20.

21.

22.

PROPERTIES, AS FOLLOWS:

LOTS 125, 127 & 129, SECTION 1, HOOT OWL HOLLOW, CAUSE #T23-0228,
LOCATED IN PRECINCT 1.

MOTIONED BY GUYLENE ROBERTSON, SECONDED BY JERRY CASSITY,
APPROVAL.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

CONSIDER ANY/ALL NECESSARY ACTION RELATING TO EXPENDITURES FROM
MAINTENANCE CAPITAL OUTLAY BUILDINGS (BUDGETED FUNDS), AS
FOLLOWS:

ROOF REPAIR AT THE POLK COUNTY OFFICE ANNEX, IN THE AMOUNT OF
$7,000, TO BE COMPLETED BY BRAZOS URETHANE, INC.

MOTIONED BY MILT PURVIS, SECONDED BY MARK DUBOSE, APPROVE.
VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

HVAC SYSTEM UPGRADES AT THE POLK COUNTY JAIL, IN THE AMOUNT OF
$70,898.47, TO BE COMPLETED BY FERRARA'S HEATING & AIR CONDITIONING.
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, TO DELETE.
VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

CONSIDER APPROVAL TO ADVERTISE BID #2026-18 FOR COURTHOUSE
LANDSCAPING.

MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, APPROVAL.
VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

CONSIDER APPROVAL OF ORDER TO ADOPT UPDATED POLICY FOR MASS
GATHERINGS AND OUTDOOR MUSIC FESTIVALS IN UNINCORPORATED AREAS
OF POLK COUNTY, PURSUANT TO CHAPTER 751 OF THE TEXAS HEALTH AND
SAFETY CODE AND CHAPTER 2104 OF THE TEXAS OCCUPATIONS CODE.
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, APPROVAL OF
ORDER.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

CONSIDER APPROVAL OF AGREEMENT BETWEEN POLK COUNTY AND
GOODRICH ISD FOR THE ASSIGNMENT OF A SCHOOL RESOURCE OFFICER
UNDER THE DIRECTION AND SUPERVISION OF CONSTABLE PRECINCT 1.
MOTIONED BY GUYLENE ROBERTSON, SECONDED BY MARK DUBOSE,
APPROVAL OF AGREEMENT.

VOTES NO: 0



23.

24,

25.

26.

VOTES YES: 5
VOTES RESULT: CARRIED

CONSIDER ANY AND ALL NECESSARY ACTION REGARDING THE IAH PUBLIC
FACILITY CORPORATION BOARD OF DIRECTORS.

MOTIONED BY GUYLENE ROBERTSON, SECONDED BY JERRY CASSITY, TO
APPROVE APPOINTMENT OF COMMISSIONER MILTON PURVIS TO FILL
VACANCY.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

DISCUSS AND TAKE ACTION ON CHANGE ORDER #2 FOR TEXAS MATERIALS ON
THE GENERAL LAND OFFICE COMMUNITY DEVELOPMENT BLOCK GRANT
REGIONAL MITIGATION ROAD PROJECTS, GLO CONTRACT NO. 24-065-045-E536.
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, APPROVE
CHANGE ORDER #2 FOR TIME EXTENSION DUE TO MATERIAL DELAYS,
WEATHER DELAYS, AND EXPANDED SCOPE OF WORK.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

DISCUSS AND TAKE ACTION ON CHANGE ORDERS FOR THE GENERAL LAND
OFFICE COMMUNITY DEVELOPMENT BLOCK GRANT REGIONAL MITIGATION
WATER PROJECTS, AS FOLLOWS:

CHANGE ORDER #2 TO GLO CONTRACT NO. 24-065-044-E536 MODIFYING THE
SCOPES FOR SHILOH RIDGE AND SODA WATER SUPPLY CORPORATIONS'
PROJECTS.

MOTIONED BY GUYLENE ROBERTSON, SECONDED BY JERRY CASSITY,
APPROVAL OF CHANGE ORDER FOR TIME EXTENSION DUE TO MATERIAL AND
WEATHER DELAYS.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

CHANGE ORDER #2 TO GLO CONTRACT NO. 24-065-045-E537 MODIFYING THE
SCOPE FOR DAMASCUS STRYKER WATER SUPPLY CORPORATION PROJECT.
MOTIONED BY MILT PURVIS, SECONDED BY MARK DUBOSE, APPROVE TIME
EXTENSION DUE TO MATERIAL AND WEATHER DELAYS.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

CONSIDER APPROVAL OF REVISED RESOLUTION AUTHORIZING THE
SUBMISSION OF A GRANT APPLICATION TO THE TEXAS GENERAL LAND OFFICE
COMMUNITY DEVELOPMENT AND REVITALIZATION (GLO-CDR) COMMUNITY
DEVELOPMENT BLOCK GRANT DISASTER RECOVERY 2024 DISASTERS LOCAL
COMMUNITIES PROGRAM, SUPERSEDING THE RESOLUTION ADOPTED MAY 12,
2026.

MOTIONED BY JERRY CASSITY, SECONDED BY MILT PURVIS, APPROVAL OF



RESOLUTION.

VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

Budget Workshop

28. DISCUSS FY2027 BUDGET DEVELOPMENT.
Judge Murphy reviewed the preliminary draft budget, which is posted to the County website,
noting the positions and reclassifications that had been included, along with her
recommendation to maintain the county's matching retirement contribution at 250%.

29. DISCUSSION AND POSSIBLE ACTION TO APPROVE NEW VEHICLE LEASES FOR
FY2027 AND AUTHORIZE THE COUNTY JUDGE TO EXECUTE LEASE ORDER
AGREEMENTS UPON RELEASE.

MOTIONED BY MILT PURVIS, SECONDED BY GUYLENE ROBERTSON, TO
APPROVE ORDER AUTHORIZING NEW AND ROTATING VEHICLE LEASES.
VOTES NO: 0

VOTES YES: 5

VOTES RESULT: CARRIED

Adjourn
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, TO ADJOURN AT 11:15

%Wé)

VOTES NO: 0
VOTES YES: 5
SYDNEY MURPHYf COUN UDGE

VOTES RESULT: CARRIED

ATTEST:

P @& s ‘HDQ‘L‘
SCHELANA HOCK, COUNTY CLERK




Polk County, Texas

ORDER

OF THE POLK COUNTY COMMISSIONERS COURT

Designating Surplus/Salvage Property and Disposition thereof

WHEREAS, in aregular meeting of the Polk County Commissioners Court held July 28, 2026 certain item/s as
listed on Asset Management Forms attached hereto as Exhibit “A” were determined to be surplus/salvage

property as defined by Local Government Code, Chapter 263 Subchapter D, Section 263.151;

THEREFORE, the aforementioned item/s listed on Exhibit “A” of this Order are hereby designated as
Surplus/Salvage Property of the County and shall be disposed of in a Public Auction to be held online by the

County’s contracted auctioneer and administered by the County Auditor;

BE IT FURTHER ORDERED, that any or all of the property listed on Exhibit “A” of this Order may be
destroyed as worthless if the County undertakes to sell that property (by public auction) and is unable to do
so because no bids are made or the property is unclaimed by a successful bidder for a period of thirty (30)

days following the close of the auction. In this instance, the Auditor shall properly note such disposition for

ﬂ%ﬂo«g -

Sydney Murp}{y, Coﬁpﬁ Judge

each item so destroyed.

CERTIFICATE OF THE COUNTY CLERK
The undersigned, being the County Clerk of Polk County, Texas, does hereby certify that this ORDER was
duly adopted by the Commissioners Court for Polk County on July 28, 2026.

IN WITNESS WHEREOF, I have affixed my signature and the official seal of the Polk County

Commissioners Court.

i, Cilabiua, Hoek:

So\OMERS .,
(Seal) e‘\\c:,’ VTR .CC, Schelana Hock, County Clerk
:\ f vl %
2 §-" A ',‘i = Polk County, Texas
8 < \ .‘Q
= i ey RS
- O i =
v RS






July 28, 2026 Surplus Property Order

EXHIBIT “A> Page 1

Polk County
Asset Management Form
Type of Transactlon {check one) Transfer v
Surplus/Salvage
Waste
Date of Transaction:  7/20/2026
inventory
items Description of Equipment Serial Number Property Number
1|Samsung TV Mcdel Number : 09GK3CZN600979L N/A
QN65Q60TBF
Transferring/Selling Dept. [Emergency Management |
Dept. Head Signature OSIALK/W
[/
Recelving Department |Sherlff's Offica ]

Dept. Head Signature - ’.

DISPOSITION OF ASSET IF SURPLUSED OR SALVAGED:
Tv no Longer Used

Copy to Transferring Dept., Recelving Dept., Maintenance Engineering and County Auditor

1
|
|
|
i
i
1
|
i
|
i




Asset Management Form

Type of Transaction (check one)

Surplus/Salvage

July 28, 2026 Surplus Property Order
EXHIBIT “A” Page 2

Polk County

Transfer |x

Waste
- Date of Transaction [ 7/17/2026
inventory
Items Description of Equipment Serial Number Property Number
P | e e
Transferring/Selling Dept. IEmergency Management

Dept. Head Signature

Receiving Department

Dept. Head Signature

[Environmental Enforcement

Y Rt i

DISPOSITION OF ASSET IF SURPLUSED OR SALVAGED:

w\i U’“S‘"" O,

Copy to Transferring Dept., Receiving Dept., Maintenance Engineering and County Auditor

I



' Polk County
Asset Management Form

. Type of Transaction (check one) Transfer
Surplus/Salvage
Waste

July 28, 2026 Surplus Property Order
EXHIBIT “A” Page 3

Date of Transaction [ 7/9/2026

Inventory
Items Description of Equipment

Serial Number

Property Number

Crown Soundbar G280MA8500228263

Transferring/Selling Dept. [Emergency Manage

ment

Dept. Head Signature C} . &»\_34—06 Q/

Receiving Department |

Dept. Head Signature

No longer used in the EOC

DISPOSITION OF ASSET IF SURPLUSED OR SALVAGED:

Copy to Transferring Dept., Receiving Dept., Maintenance Engineering and County Auditor



Polk County

July 28, 2026 Surplus Property Order
EXHIBIT *A™ Page 4

Asset Management Form

Type of Transaction (check one) Transfer |X
Surplus/Salvage
Waste
Date of Transaction | 7/9/2026
Inventory
Items Description of Equipment Serial Number Property Number

VPLK7C210878

Olevia 55" LCD TV

Number: 805101018726

I

Toshiba 32" LCD TV

Toshiba 32" LCD TV Number: 805101018720

Toshiba 32" LCD TV Number: 805101018727

Transferring/Selling Dept. [Emergency Management

(D,. ; (i. Arw b’\’l."?r"f.-./

Dept. Head Signature

Receiving Department [Sheriff's Office

Dept. Head Signature

éjﬁ% /%«»«/
i =

DISPOSITION OF ASSET IF SURPLUSED OR SALVAGED:”

TVs purchased with 2007 SHSP grant funds no longer used in the EOC and are being transferred to sheriffs Office

1 For CID Training, 2 for Drones and the others for replacements of non working tvs.

See attached email for details

Copy to Transferring Dept., Receiving Dept., Maintenance Engineering and County Auditor



&" Outlook

Re: Transfer of TVs

Froffi Sherry Sprayberry <sherry.sprayberry@polkcountyso.net>
Date Wed 7/8/2026 2:23 PM
To  Madison Gardner <madison.gardner@polktx.gov>

1 For CID Training ‘
2 for Drones and the others for replacements of non working tvs.

Thanks
Sherry

From: Madison Gardner <madison.gardner@polktx.gov>
Sent: Wednesday, July 8, 2026 2:15 PM

To: Sherry Sprayberry <sherry.sprayberry@polkcountyso.net>
Subject: Transfer of TVs

Good afternoon,

1 apologize for bothering you again, but we just need one final piece of information to complete our
documentation regarding the TVs.

Could you please let us know what the TVs will be used for once they are received? For example, will
they be used for training purposes or placed in the jail?

Best Regards,

Madison Gardner
Secretary

Polk County, Texas

Office of Emergency Management
936-327-6826 office
936-327-6890 fax



D.ET.COG.
JUL 162012

210 Pramier Dr,
JOHN P, THOMPSON Jasper, TX 75961
COUNTY JUDGE

July 10, 2012

Walter G. Diggles

Executive Director

Deep East Texas Council of Governments
210 Premier Drive

Jasper, Texas 75951

Dear Walter,

In today’s meeting, the Commissioners Court accepted the transfer of ownership of
certain Multi-Agency Coordination Center (MACC) equipment purchased with 2007
SHSP grant funding from DETCOG to Polk County. The signed Property Transfer
Record of Agreement is enclosed for your signature. Please provide this office a fully
executed copy for the Court’s record.

Sincerely,
i
e
Jah Shandley

Office Manager — County Judge
Polk County, Texas

Enclosure

cc: Larry Pitts, Polk County Emergency Management

POLK COUNTY COURTHOUSE LIVINGSTON, TEXAS 77351 (936) 327-6813 FAX: (936) 327-6891



H ¢eitide. .

WYMle. o

7

127 |HP officejet all-in-one printer MY81G720VK 04/28/08 $346.35 100% | 2007 SHSP [MACC EOC - Polk County L~
128 |HP officejet all-in-one printer MYB1G720WB 04/28/08 $346.35 100% | 2007 SHSP |MACC EOC - Polk County (g
129 |[Toshiba 32" LCD TV 805101018727 04/28/08 $671.97 100% | 2007 SHSP [MACC EQC - Polk County ("
130 |Toshiba 32" LCD TV 805101018720 04/28/08 $671.97 100% | 2007 SHSP |MACC EOC - Polk County Lo
131 |Toshiba 32" LCD TV 805101018726 04/28/08 $671.97 100% | 2007 SHSP |MACC EOC - Polk County |
132 |Olevia 55" LCD TV VPLK7C210878 04/28/08 | $1,984.99 100% | 2007 SHSP |MACC EOC - Polk County Y
133 |Maxent 42" Plasma HDTV 745808E1581 04/28/08 $799.99 100% | 2007 SHSP |[MACC EOC - Polk County L
134 |Lenovo Laptop #1 L3HD237 04/28/08 $597.17 100% | 2007 SHSP |MACC EOC - Polk County L~
138 |Lenovo Laptop #5 L3HDO092 04/28/08 $597.17 100% | 2007 SHSP |MACC EOC - Polk County
139 |Lenovo Laptop #6 L3HD280 04/28/08 $597 .17 100% | 2007 SHSP |[MACC EOC - Polk County L
140 |Lenovo Laptop #7 L3HC339 04/28/08 $597.17 100% | 2007 SHSP |MACC EOC - Polk County L
141 |Lenovo Laptop #8 L3HD458 04/28/08 $597.17 100% | 2007 SHSP |MACC EOC - Polk County
142 |Lenovo Laptop #9 L3HD212 04/28/08 $597.17 100% | 2007 SHSP |MACC EOC - Polk County b
143 |Lenovo Laptop #10 L3HC968 04/28/08 $597.17 100% | 2007 SHSP |MACC EOC - Polk County (v
145 [Lenovo Laptop #12 L3HD493 04/28/08 $597.17 100% | 2007 SHSP |MACC EOC - Polk County

~ b e [ & £g | .' L



July 28, 2026 Surplus Property Order
EXHIBIT “A” Page 5

Polk County
Asset Management Form

Type of Transaction (check one) Transfer |x
Surplus/Salvage
Waste

Date of Transaction | J

Inventory

Items Description of Equipment Serial Number Property Number
Scrap metal N/A N/A

Transferring/Selling Dept. IRoad & Bridge, Precinct 3

Dept. Head Signature

Receiving Department |Recycling

Dept. Head Signature

DISPOSITION OF ASSET IF SURPLUSED OR SALVAGED:

Copy to Transferring Dept., Receiving Dept., Maintenance Engineering and County Auditor


















July 28, 2026 Surplus Property Order
EXHIBIT “A” Page 6

O — e =7

Polk County
Asset Management Form -
Type of Transaction (check one) “Transfer |
Surplus/Salvage
Waste vV
Date of Transaction [ |
Inventory items Description of Equipment Serial Numl;ar
reshec Min) Dmbgt. FTe31R
Transferring/Selling Dept. 3 La
Dept. Head Signatura | T [ PR I n
Recelving Dapartment L MainYenance 1
Dept. Head Signature. ' : .

"|DISPOSITION OF ASSET IF SURPLUSED OR SALVAGED:




POLK COUNTY

MONTHLY AUDITOR’S REPORT

June 2026

In compliance with Section 114.025 of the Local Government Code, 1 hereby furnish you
with the unaudited Polk County Auditor’s report for the month of June 2026.

A&f Gz 7

[Louis Ploth Jr., Polk County Auditor




Polk County, Texas

Account

Fund: 010 - GENERAL
Assets

010-101-101000
010-101-101101
010-101-101199
010-101-101200
010-101-101500
010-101-101597
010-102-102403
010-102-102450
010-102-102455
010-102-102465
010-102-102479
010-102-102499
010-102-102695
010-102-102697
010-104-104000
010-104-104897
010-105-105000
010-105-105100
010-105-106000
010-110-110000
010-114-114000
010-115-115000
010-115-115100
010-115-115105
010-115-115106
010-115-115500
010-115-115557
010-116-116000
010-120-115000
010-120-115100
010-125-125330
010-126-126000
010-126-126500
010-127-127001
010-131-131000
010-131-131019
010-131-131020
010-131-131021
010-131-131022
010-131-131023
010-131-131024
010-131-131035
010-131-131043
010-131-131051
010-131-131061
010-131-131089
010-131-131093
010-131-131200
010-131-131997
010-134-134201
010-134-134426
010-134-134997
§10-151-151000

Polk County, TX

Name
FUND

CASH IN BANK

CASH IN BANK - JURY

CLAIM ON CASH - POOLED CASH
CREDIT CARD CLEARING

DEPOSITS IN TRANSIT

CASH/CREDIT CARDS - SUMMARY
PETTY CASH - COUNTY CLERK

PETTY CASH - DISTRICT CLERK

JP #1 CHANGE FUND

PETTY CASH DST JDG JURY MEALS
CHANGE FUND TREASURER

PETTY CASH - TAX OFFICE

PETTY CASH-PERMITS
CHANGE/PETTY CASH - SUMMARY
PREPAID ITEMS

PREPAID ITEMS - SUMMARY

TAXES RECEIVABLE

UNCOLLECTIBLE TAX ALLOWANCE
LEASE RECEIVABLE

SALES TAX RECEIVABLE

TREASURER RECEIVABLES
ACCOUNTS RECEIVABLE

PAYROLL RECEIVABLE-LINDA MORRIS
PAYROLL RECEIVABLE- JERRY CASSITY
PAYROLL RECEIVABLE- MADISON CAIN
A/R - RETURNED CHECKS
RECEIVABLES - SUMMARY

CREDIT CARD HOLDING ACCOUNT
FINES & FEES RECEIVABLE

ALLOWANCE FOR UNCOLLECTIBLE FINES .

PREPAID FUEL

GLOVER ROAD UNION PACIFIC PROJECT

JAIL FORENSIC AUDIT

BUYOUT TX CDBG-DR 20-066-018-C125

DUE FROM OTHER FUNDS

DUE FROM JUDICIAL CENTER FUND

DUE FROM CONSTRUCTION FUND

DUE FROM R&B #1

DUE FROM R&B #2

DUE FROM RE&B #3

DUE FROM R&B #4

DUE FROM GRANTS

DUE FROM SALARY GRANT 043

DUE FROM AGING

DUE FROM DEBT SERVICE

DUE FROM PAYROLL CLEARING

DUE FROM COUNTY RECORDS MGMT

DUE FROM OTHER ENTITIES

DUE FROM OTHER FUNDS - SUMMARY

DUE FROM PROBATION

DUE FROM IAH-DOJ

DUE FROM COMPONENT UNIT - SUMM
——— INVESTMENTS——— ==

Balance

0.00
0.00
-667,545.69
0.00

0.00

0.00
1,450.00
200.00
100.00
250.00
35.00
1,475.00
150.00

0.00

0.00

0.00
1,791,700.00
-340,866.00
407,888.00
0.00

0.00
11,944.06
0.00

0.00
3,421.41
156.00

0.00
-80,000.00
9,221,463.00
-8,022,673.00
2,860.36
28,720.00
7,864.29
7,608.50
21,642.00
0.00

0.00

0.00

0.00

0.00

0.00
3,153,174.15
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

12,854;398.03-

Balance Sheet

Account Summary
As Of 06/30/2026

7/21/2026 3:52:27 PM

Page 1 of 75



Balance Sheet

Account

010-151-151100
010-151-151150
010-151-151200
010-151-151997
010-171-171000
010-171-171100

Liability

010-201-201000
010-201-201099
010-201-201997
010-202-202100
010-202-202300
010-202-230025
010-207-207000
010-207-207025
010-207-207027
010-207-207035
010-207-207045
010-207-207061
010-207-207089
010-207-207095
010-207-207200
010-207-207400
010-207-207401
010-207-207403
010-207-207450
010-207-207451
010-210-210035
010-220-220200
010-220-220201
010-220-220202
010-220-220203
010-220-220204
010-220-220205
010-220-220206
010-220-220207
010-220-220208
010-220-220209
010-220-220210
010-220-220215
010-220-220710
010-221-221000
010-221-221045
010-221-221100
010-221-221450
010-221-221500
010-221-221560
010-221-221561
010-221-221585
010-221-221691
010-221-221696
010-221-221697
010-222-222499
010-222-222560
010-222-222694
010-222-222695
010-223-223101
010-223-223102

010-223-223103

Name
TEXAS CLASS INVESTMENTS
CD INVESTMENTS
U S GOVT BOND EQUIV
INVESTMENTS - SUMMARY
ESTIMATED REVENUE CONTROL
BUDGETED FUND BALANCE
Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
VOUCHERS PAYABLE - SUMMARY
SALARIES PAYABLE

PAYROLL TRANSFER LIABILITY ACCOUNT-(
PAYROLL CORRECTIONS

RETIREE PAYABLE

INCODE ADJUSTING ENTRY

DUE TO CRTHOUSE SECURITY

DUE TO GRANT FUND

DUE TO RESTORATION PROJECT FUND
DUE TO DEBT SERVICE

DUE TO PAYROLL

DUE TO SHERIFF FED EQUITABLE SHARIN
CREDIT CARD CLEARING

FILING FEES - DIR DEPO

IDOCKET REV SHARE - CO CLERK

E-FILING DEPOSITS-CO CLERK

E-FILING DEPOSITS-DIST CLERK

IDOCKET REV SHARE - DIST CLK

DUE TO GRANT FUND

GUARDIAN INSURANCE PAYABLE

BCBS PAYABLE

RETIRE/COBRA INSURANCE PAYABLE
REIMB/EMPLOYEE PAYMENTS

MET INSURANCE PAYABLE

LOOMIS PAYABLE

HIGGINBOTHAM INS PAYABLE

BCBS DENTAL PAYABLE

BCBS STD PAYABLE

BCBS VISION PAYABLE

BCBS VOL LFE AD&D PAYABLE

BI LINGUAL INCENTIVE PAYABLE

RENTAL DEPOSITS

OTHER PAYABLES

9TH CRT OF APPEALS DIST FEE
SUBDIVISION PAYABLES

DIST CLK CC PAYABLES

AC - ARREST FEE (ALABAMA COUSH
WRIT IN/OUT (SHERIFF)

IMPOUNDED ESTRAY - SHERIFF
UNCLAIMED PROPERTY PAYABLE

CRIME STOPPERS PAYABLE

HEALTHY COUNTY REWARDS MONEY
HEALTHY COUNTY DONATIONS

LICENSE PLATE RECYCLING PROCEEDS- TA
SHERIFF DONATED FUNDS

HURRICANE KICKOFF PARTY DONATION
CORONA VIRUS RELIEF FUND (CRF)

IP1 GHS PAYABLE
IP2 GHS PAYABLE
IP3 GHS PAYABLE

Balance

9,897,581.17

0.00
0.00
0.00
0.00
0.00

28,302,996.28

0.00
527,990.95
0.00
-766.99
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
-122.75
983.45
1,185.31
-1,760.00
747.65
0.00
6,968.77
1,045.44
13,089.12
-2,920.90
173.00
277.49
-6.53
414,53
-270.65
95.97
2,258.28
0.00

0.00
1,329.02
448.54
33,375.07
1,293.25
65.66
1,094.80
0.00
8,371.76
757.69
7,303.06
187.07
0.00
28,856.70
2,017.72
0.00
-253.96
2,125.57
1,028.62

28,302,996.28

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

010-223-223104
010-223-223200
010-223-223201
010-223-223202
010-223-223203
010-223-223204
010-224-224330
010-225-225100
010-226-226000
010-226-226100
010-226-226200
010-226-226300
010-226-226400
010-226-226500
010-226-226600
010-226-226700
010-226-226800
010-227-227000
010-227-227001
010-228-228000
010-228-228100
010-228-228403
010-228-228426
010-228-228427
010-228-228500
010-229-225000
010-229-229100
010-229-229101
010-229-229104
010-229-229105
010-229-229200
010-229-223201
010-229-229202
010-229-229203
010-229-229204
010-225-229300
010-229-229500
010-230-230000
010-230-230010
010-230-230025
010-230-230100
010-230-230997
010-233-233000
010-233-233100
010-233-233200
010-233-233997
010-235-233100
010-241-241100
010-244-244000

Equity

010-241-241000
010-243-243000
010-271-271000
010-271-271997

Name Balance
JP4 GHS PAYABLE 2,102.53
PCMVB PAYABLE(DELINQUENT FINE) 0.00
1P1 MVBA PAYABLE 119.58
IP2 MVBA PAYABLE 66.90
JP3 MVBA PAYABLE 0.00
JP4 MVBA PAYABLE 0.00
FUEL PAYABLE 0.00
PFC STUART MOORE MEMORIAL HWY 0.00
D.CLERK IN/OUT PAYABLES -1,055.00
ATTORNEY FEES PAYABLE 2,297.00
ALBERT WALKER SERVICE FEE PAY 0.00
L, GOGGINS & BLAIR PAYABLES 16,949.13
CCL- ADOPTION 373.00
ATTY FEES/HORSLEY 0.00
DIST.CLK-OUT OF COUNTY SERVICE 9,221.89
EXECUTED ARREST WARRANTS BY LAW E| 20,475.56
DIST ATTY REIMBURSABLE WITNESS CLAIIl 0.00
TAX SALE PAYABLES 0.00
BUYOUT TX CDBG-DR 20-066-018-C125 3,593.25
COUNTY CLERK RESTITUTION IN/OUT 1,620.55
BVS-BIRTH CERTF.FEES 1,070.27
VICTIM RESTITUTION 6,693.63
HB66 IN/OUT 0.00
HB66-COUNTY JUDGE 0.00
DIST CLERK RESTITUTION 0.00
JP'S FEES PAYABLES 6,493.73
JP OMNIBASED FEE CLEARING ACCT 0.00
JP TRUANCY FEE TO SCHOOL 853.93
OVERPAYMENTS PAYABLE 193.00
JP4 TRUANCY FEE TO SCHOOL 6,484.08
IAH-CIVIGENICS PAYABLE 100.00
JP1 OMNIBASED FEE 752.00
JP2 OMNIBASED FEE 686.31
JP3 OMNIBASED FEE 548.00
1P4 OMNIBASED FEE 546.00
IAH PHONE CARD PAYABLES -167.66
JP WARRANT FEES PAYABLE 0.00
WORKERS COMP PAYABLE -77,584.29
WORKERS COMP CLAIMS 5,741.30
PAYROLL CORRECTION - FUND 010 -3,817.14
UNEMPLOYMENT PAYABLE -4,183.29
OTHER PAYABLES - SUMMARY 0.00
DEFERRED TAX COLLECTIONS 0.00
DEFERRED REVENUE 1,313,501.00
DEFERRED INFLOW LEASES 402,087.00
DEFERRED REVENUE - SUM 0.00
DEFERRED INFLOW FINES & FEES 1,198,790.00
BUDGETED FUND BALANCE 0.00
RESERVE FOR ENCUMBERANCES 0.00
Total Liability: 3,551,934.97

ESTIMATED APPROPRIATIONS 0.00
ENCUMBERANCES 0.00
FUND BALANCE 20,979,991.03
FUND BALANCE - SUMMARY 0.00
Total Beginning Equity: 20,979,991.03

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet As Of 06/30/2026

Account Name Balance
Total Revenue 29,418,500.13
Total Expense 25,647,429.85
Revenues Over/Under Expenses 3,771,070.28

Total Equity and Current Surplus (Deficit): 24,751,061.31

Total Liabilities, Equity and Current Surplus (Deficit):  28,302,996.28

7/21/2026 3:52:27 PM Page 4 of 75



Balance Sheet

Account

011-101-101000
011-101-101199
011-101-101500
011-115-115000
011-151-151000
011-171-171000
011-171-171100

Liability

011-201-201000
011-201-201099
011-207-207025
011-241-241100
011-244-244000

Equity

013-241-241000
011-243-243000
011-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

Fund: 011 - HOTEL OCCUPANCY TAX FUND
Assets

CASH IN BANK

CLAIM ON CASH - POOLED CASH
DEPQOSITS IN TRANSIT
ACCOUNTS RECEIVABLE

INVESTMENTS
REVENUE CONTROL
BUDGETED FUND BALANCE
Total Assets:
VOUCHERS PAYABLE

AP PENDING DUE TO POOL - POOLED CAS
INCODE ADJUSTING ENTRY

BUDGETED FUND BALANCE

RESERVE FOR ENCUMBERANCES

Total Liability:
ESTIMATED APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
138,343.41
0.00
0.00
0.00
0.00
0.00

138,343.41

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
149,211.71
149,211.71
46,010.45
56,878.75
-10,868.30

138,343.41

138,343.41

138,343.41

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Fund: 012 - ELECTED OFFICIALS FEE

Assets

012-101-101199
012-101-101250
012-101-101300
012-101-101350
012-101-101400
012-101-101403
012-101-101500
012-101-101700
012-115-115000
012-115-115500
012-171-171000
012-171-171100

Liability

012-201-201000
012-201-201099
012-207-207025
012-207-207250
012-207-207300
012-207-207350
012-207-207400
012-207-207403
012-207-207700
012-241-241100

Equity

012-241-241000
012-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

CLAIM ON CASH - POOLED CASH
IP#2 RESTITUTION ACCOUNT
CASH IN BANK - JP3 - CORRIGAN
JP#1 RESTITUTION ACCOUNT
COKE MACHINE FUND
CASH IN BANK - CO CLERK - CORR
DEPOSITS IN TRANSIT
CASH IN BANK - JAIL INMATE
ACCOUNTS RECEIVABLE
A/R - RETURNED CHECKS
ESTIMATED REVENUE
BUDGETED FUND BALANCE

Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
INCODE ADJUSTING ENTRY
JP#2 RESTITUTION PAYABLES
DUE TO OTHER FUNDS - JP3
JP#1 RESTITUTION PAYABLES
COKE MACHINE FUND PAYABLES
DUE TO OTHER FUNDS - COUNTY CLERK
DUE TO JAIL INMATE
BUDGETED FUND BALANCE
Total Liability:

APPROPRIATIONS
FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
2,172.00
0.00
0.00
-2,172.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

013-101-101000
013-101-101199
013-115-115000
013-131-131000
013-171-171000
013-171-171100

Liability

013-201-201000
013-201-201099
013-207-207000
013-207-207025
013-241-241100
013-244-244000

Equity

013-241-241000
013-243-243000
013-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

Fund: 013 - JP JUSTICE COURT TECHNOLOGY
Assets

CASH IN BANK - JUS COURT TECH
CLAIM ON CASH - POOLED CASH
RECEIVABLES
DUE FROM OTHER FUNDS
ESTIMATED REVENUES
BUDGETED FUND BALANCE

Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
DUE TO OTHER FUNDS
INCODE ADJUSTING ENTRY
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES
Total Liability:

APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
9,766.65
0.00
0.00
0.00
0.00
9,766.65

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
7,229.04
7,229.04
63,146.80
60,609.19
2,537.61

9,766.65

9,766.65

9,766.65

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

014-101-101000
014-101-101199
014-101-101500
014-115-115000
014-151-151000
014-171-171000
014-171-171100

Liability

014-201-201000
014-201-201099
014-207-207025
014-241-241100
014-244-244000

Equity

014-241-241000
014-243-243000
014-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

Fund: 014 - CO CHILD ABUSE PREVENTION FUND
Assets

CASH IN BANK
CLAIM ON CASH - POOLED CASH
DEPQSITS IN TRANSIT
ACCOUNTS RECEIVABLE
INVESTMENTS
REVENUE CONTROL
BUDGETED FUND BALANCE
Total Assets:

VOUCHERS PAYABLE

AP PENDING DUE TO POOL - POOLED CAS
INCODE ADJUSTING ENTRY

BUDGETED FUND BALANCE

RESERVE FOR ENCUMBERANCES

Total Liability:
ESTIMATED APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
2,842.97
0.00
0.00
0.00
0.00
0.00
2,842.97

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
2,763.67
2,763.67
79.30
0.00
79.30

2,842.97

2,842.97

2,842.97

As Of 06/30/2026

7/21/2026 3:52:27 PM

Page 8 of 75



Balance Sheet

Account Name
Fund: 015 - ROAD & BRIDGE LEASE FUND
Assets
015-101-101000 CASH IN BANK
015-101-101199 CLAIM ON CASH - POOLED CASH
015-115-115000 RECEIVABLE
015-171-171000 ESTIMATED REVENUES
Total Assets:
Liability
015-201-201000 ACCOUNTS PAYABLE
015-201-201099 AP PENDING DUE TO POOL - POOQLED CAS
015-207-207000 DUE TO OTHER FUNDS
015-207-207025 INCODE ADJUSTING ENTRY
015-241-241100 BUDGETED FUND BALANCE
015-244-244000 RESERVED FOR ENCUMBERANCES
Total Liability:
Equity
015-241-241000 ESTIMATED APPROPRIATIONS
015-243-243000 ENCUMBERANCES
015-271-271000 FUND BALANCE

Total Beginning Equity:
Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
-111,991.78
0.00
0.00

-111,991.78

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
111,991.78

-111,991.78

-111,991.78

-111,991.78

-111,991.78

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account
Fund: 016 - CREDIT CARD CLEARING
Assets
016-101-101000
016-131-131000

Liability
016-207-207200

Equity
016-271-271000

Name

CASH IN BANK
DUE FROM OTHER FUNDS

Total Assets:

CREDIT CARD CLEARING

Total Liability:

FUND BALANCE

Total Beginning Equity:
Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

200.00
0.00
200.00

200.00
200.00

0.00
0.00
0.00

200.00

200.00

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account Name
Fund: 017 - FIRE MARSHAL INSPECTION FEE FUND
Assets
017-101-101199 CLAIM ON CASH - POOLED CASH
017-115-115000 ACCOUNTS RECEIVABLE
017-151-151000 INVESTMENT
Total Assets:
Liability
017-201-201000 VOUCHERS PAYABLE
017-201-201099 AP PENDING DUE TO POOL - POOLED CAS
017-222-222698 FIRE SAFETY TRAINING DONATIONS
Total Liability:
Equity
017-271-271000 FUND BALANCE

Total Beginning Equity:
Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

29,271.54

0.00
40,020.32
69,291.86

0.00
0.00
665.43
665.43

54,344.20

54,344.20

14,282.23
0.00
14,282.23

68,626.43

69,291.86

69,291.86

As Of 06/30/2026
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Balance Sheet As Of 06/30/2026
Account Name Balance
Fund: 018 - POLK CO ENERGY SAVINGS PROGRAM
Assets
018-101-101000 CASH IN BANK 0.00
018-101-101199 CLAIM ON CASH - POOLED CASH 0.00
018-101-101500 DEPOSITS IN TRANSIT 0.00
018-115-115000 ACCOUNTS RECEIVABLE 0.00
018-171-171000 ESTIMATED REVENUES 0.00
018-171-171300 BUDGETED FUND BALANCE 0.00
Total Assets: 0.00 0.00
Liability
018-201-201000 VOUCHERS PAYABLE 0.00
018-201-201099 AP PENDING DUE TO POOL - POOLED CAS 0.00
018-207-207061 DUE TO DEBIT SERVICE 0.00
018-241-241100 BUDGETED FUND BALANCE 0.00
018-244-244000 RESERVE FOR ENCUMBERANCES 0.00
Total Liability: 0.00
Equity
018-241-241000 ESTIMATED APPROPRIATIONS 0.00
018-243-243000 ENCUMBERANCES 0.00
018-271-271000 FUND BALANCE 0.00
Total Beginning Equity: 0.00
Total Revenue 0.00
Total Expense 0.00
Revenues Over/Under Expenses 0.00
Total Equity and Current Surplus (Deficit): 0.00
Total Liabilities, Equity and Current Surplus (Deficit): 0.00

7/21/2026 3:52:27 PM Page 12 of 75



Balance Sheet

Account Name
Fund: 019 - GUARDIANSHIP FUND
Assets
019-101-101199 CLAIM ON CASH - POOLED CASH
019-115-115000 ACCOUNTS RECEIVABLE
Total Assets:
Liability
019-201-201000 VOUCHERS PAYABLE
018-201-201099 AP PENDING DUE TO POOL - POOLED CAS
Total Liability:
Equity
019-271-271000 FUND BALANCE

Total Beginning Equity:
Totzl Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

44,737.21
0.00
44,737.21

0.00
0.00
0.00

39,547.21
39,547.21
5,190.00
0.00
5,190.00

44,737.21

44,737.21

44,737.21

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account Name
Fund: 020 - COURT FACILITY FEE FUND
Assets
020-101-101199 CLAIM ON CASH - POOLED CASH
020-115-115000 ACCOUNTS RECEIVABLE
020-131-131000 DUE FROM OTHER FUNDS
Total Assets:
Liability
020-201-201000 ACCOUNTS PAYABLE
020-201-201099 AP PENDING DUE TO POOL - POOLED CAS
Total Liability:
Equity
Q20-271-271000 FUND BALANCE

Total Beginning Equity:
Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

97,218.16
0.00
0.00
97,218.16

0.00
0.00
0.00

72,720.39

72,720.39

24,497.77
0.00
24,497.77

97,218.16

97,218.16

97,218.16

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Fund: 021 - ROAD & BRIDGE #1
Assets

021-101-101000
021-101-101199
021-101-101200
021-101-101500
021-103-103297
021-104-104000
021-105-105000
021-105-105100
021-115-115000
021-115-115500
021-115-115597
021-131-131000
021-131-131500
021-132-132000
021-134-134297
021-151-151000
021-151-151200
021-171-171000
021-171-171100

Liahility

021-201-201000
021-201-201099
021-202-202100
021-207-207000
021-207-207010
021-207-207025
021-220-220203
021-230-230000
021-231-231297
021-233-233000
021-233-233100
021-241-241100
021-244-244000

Equity

021-241-241000
021-243-243000
021-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

CASH IN BANK
CLAIM ON CASH - POOLED CASH
CASH - LATERAL ROAD
DEPOSITS IN TRANSIT
CASH EQUIVALENT SUMMARY
PREPAID ITEMS
TAXES RECEIVABLE
UNCOLLECTIBLE TAX ALLOWANCE
ACCOUNTS RECEIVABLE
RETURNED CHECKS RECEIVABLE
RECEIVABLE SUMMARY
DUE FROM OTHER FUNDS
DUE FROM OTHER FUNDS
DUE FROM GENERAL FUND
DUE FROM SUMMARY
INVESTMENTS
LATERAL ROAD FUNDS INVESTMENTS
ESTIMATED REVENUES
BUDGETED FUND BALANCE

Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
SALARIES PAYABLE
DUE TO OTHER FUNDS
DUE TO GENERAL FUND
INCODE ADJUSTING ENTRY
REIMB/EMPLOYEE PAYMENT
WORKERS COMP PAYABLE
PAYABLE SUMMARY
DEFERRED TAX COLLECTIONS
DEFERRED REVENUE
BUDGET FUND BALANCE
RESERVE FOR ENCUMBERANCES

Total Liability:

APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE
Total Beginning Equity:

©1,020,28829
Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
2,219,127.10
0.00

0.00

0.00

0.00
176,753.00
-33,627.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
410,100.20
134,075.11
0.00

0.00

2,906,428.41

0.00
16,086.09
1,055.54
0.00

0.00

0.00

0.00

0.00

0.00

0.00
128,937.69
0.00

0.00

146,079.32

0.00
0.00

1,740,060.80

1,740,060.80
2,437,813.47
1,417,525,18

2,760,349.09

2,906,428.41

2,906,428.41

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Fund: 022 - ROAD & BRIDGE #2
Assets

022-101-101000
022-101-101199
022-101-101200
022-101-101500
022-103-103297
022-104-104000
022-105-105000
022-105-105100
022-115-115000
022-115-115500
022-115-115597
022-131-131500
022-132-132000
022-134-134297
022-151-151000
022-151-151200
022-171-171000
022-171-171100

Liability

022-201-201000
022-201-201099
022-202-202100
022-207-207000
022-207-207010
022-207-207025
022-220-220203
022-221-221000
022-230-230000
022-233-231297
022-233-233000
022-233-233100
022-241-241100
022-244-244000

Equity

022-241-241000
022-243-243000
022-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

CASH IN BANK
CLAIM ON CASH - POOLED CASH
CASH - LATERAL ROAD
DEPOSITS IN TRANSIT
CASH EQUIVALENT SUMMARY
PREPAID ITEMS
TAXES RECEIVABLE
UNCOLLECTIBLE TAX ALLOWANCE
ACCOUNTS RECEIVABLE
RETURNED CHECKS RECEIVABLE
RECEIVABLE SUMMARY
DUE FROM OTHER FUNDS
DUE FROM GENERAL FUND
DUE FROM SUMMARY
INVESTMENTS
LATERAL ROAD FUNDS INVESTMENTS
ESTIMATED REVENUES
BUDGETED FUND BALANCE
Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
SALARIES PAYABLE
DUE TO OTHER FUNDS
DUE TO GENERAL FUND
INCODE ADJUSTING ENTRY
REIMB/EMPLOYEE PAYMENT
OTHER PAYABLES
WORKERS COMP PAYABLE
PAYABLE SUMMARY
DEFERRED TAX COLLECTIONS
DEFERRED REVENUE
BUDGETED FUNDS BALANCE
RESERVE FOR ENCUMBERANCE
Total Liability:

APPROPRIATIONS
ENCUMBERANCE
FUND BALANCE
Total Beginning Equity:

1,371,571.17
Total Equity and Current Surplus (Deficit):

Balance

0.00
1,746,658.51
0.00

0.00

0.00

0.00
176,753.00
-33,627.00
0.00

0.00

0.00

0.00

0.00

0.00
24,835.63
119,950.08
0.00

0.00

2,034,570.22

0.00
19,588.47
34.02
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
128,938.00
0.00

0.00

148,560.49

0.00
0.00
514,438.56

514,438.56

2,771,184.95
1,399,613.78

1,886,009.73

2,034,570.22

Total Liabilities, Equity and Current Surplus (Deficit):

2,034,570.22

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Fund: 023 - ROAD & BRIDGE #3
Assets

023-101-101000
023-101-101199
023-101-101200
023-101-101500
023-103-103297
023-104-104000
023-105-105000
023-105-105100
023-115-115000
023-115-115500
023-115-115597
023-131-131500
023-132-132000
023-134-134397
023-151-151000
023-151-151200
023-171-171000
023-171-171100

Liability

023-201-201000
023-201-201099
023-202-202100
023-207-207000
023-207-207010
023-207-207025
023-220-220203
023-230-230000
023-231-231297
023-233-233000
023-233-233100
023-241-241100
023-244-744000

Equity

023-241-241000
023-243-243000
023-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

CASH IN BANK
CLAIM ON CASH - POOLED CASH
CASH - LATERAL ROAD
DEPOSITS IN TRANSIT
CASH EQUIVALENT SUMMARY
PREPAID ITEMS
TAXES RECEIVABLE
UNCOLLECTIBLE TAX ALLOWANCE
ACCOUNTS RECEIVABLE
RETURNED CHECKS RECEIVABLE
RECEIVABLE SUMMARY
DUE FROM OTHER FUNDS
DUE FROM GENERAL FUND
DUE FROM SUMMARY
INVESTMENTS
LATERAL ROAD FUNDS INVESTMENT
ESTIMATED REVENUES
BUDGETED FUND BALANCE

Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
SALARIES PAYABLE
DUE TO OTHER FUNDS
DUE TO GENERAL FUND
INCODE ADJUSTING ENTRY
REIMB/EMPLOYEE PAYMENT
WORKERS COMP PAYABLE
PAYABLE SUMMARY
DEFERRED TAX COLLECTIONS
DEFERRED REVENUE
BUDGET FUND BALANCE
RESERVE FOR ENCUMBERANCES

Total Liability:

APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
1,515,838.86
0.00

0.00

0.00

0.00
176,753.00
-33,627.00
0.00

0.00

0.00

0.00

0.00

0.00
782,066.24
14,376.51
0.00

0.00

2,455,407.61

0.00
24,699.30
-112.41
0.00

0.00

0.00

0.00

0.00

0.00

0.00
128,938.00
0.00

0.00

153,524.89

0.00
0.00

1,492,084.55

1,492,084.55
3,062,028.08
2,252,229.91

809,798.17

2,301,882.72

2,455,407.61

2,455,407.61

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Fund: 024 - ROAD & BRIDGE #4
Assets

024-101-101000
024-101-101199
024-101-101200
024-101-101500
024-103-103297
024-104-104000
024-105-105000
024-105-105100
024-115-115000
024-115-115105
024-115-115500
024-115-115597
024-131-131000
024-131-131500
024-132-132000
024-134-134297
024-151-151000
024-151-151200
024-171-171000
024-171-171100

Liability

024-201-201000
024-201-201099
024-202-202100
024-207-207000
024-207-207010
024-207-207024
024-207-207025
024-220-220203
024-230-230000
024-231-231297
024-233-233000
024-233-233100
024-241-241100
024-244-244000

Equity

024-241-241000
024-243-243000
024-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

CASH IN BANK
CLAIM ON CASH - POOLED CASH
CASH - LATERAL ROAD
DEPOSITS IN TRANSIT
CASH EQUIVALENT SUMMARY
PREPAID ITEMS
TAXES RECEIVABLE
UNCOLLECTIBLE TAX ALLOWANCE
ACCOUNTS RECEIVABLE
PAYROLL RECEIVABLE-CASSITY RETIREME
RETURNED CHECKS RECEIVABLE
RECEIVABLE SUMMARY
DUE FROM OTHER FUNDS
DUE FROM OTHER FUNDS
DUE FROM GENERAL FUND
DUE FROM SUMMARY
INVESTMENTS
LATERAL ROAD FUNDS INVESTMENT
ESTIMATED REVENUES
BUDGETED FUND BALANCE

Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POQLED CAS
SALARIES PAYABLE
DUE TO OTHER FUNDS
DUE TO GENERAL FUND
BIG THICKET LAKE ESTATES
INCODE ADJUSTING ENTRY
REIMB/EMPLOYEE PAYMENTS
WORKERS COMP PAYABLE
PAYABLE SUMMARY
DEFERRED TAX COLLECTIONS
DEFERRED REVENUE
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCE
Total Liability:

APPRPORIATIONS
ENCUMBERANCES
FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
1,354,151.36
0.00

0.00

0.00

0.00
176,753.00
-33,626.69
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
398,201.04
62,677.53
0.00

0.00

1,958,156.24

0.00
25,900.06
0.04

0.00

0.00
63,222.43
0.00

0.00

0.00

0.00

0.00
128,937.97
0.00

0.00

218,060.50

0.00
0.00
878,362.01

878,362.01

3,047,040.65
2,185,306.92
861,733.73

1,740,095.74

1,958,156.24

1,958,156.24

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet
Account

Name

Fund: 025 - COUNTY SPECIALTY COURT FUND

Assets
025-101-101199
025-115-115000
025-131-131000

Liability
025-201-201000
025-201-2010499

Equity
025-271-271000

Total Revenue
Total Expense
Revenues Over/Under Expenses

CLAIM ON CASH - POOLED CASH
ACCOUNTS RECEIVABLE
DUE FROM OTHER FUNDS

Total Assets:

ACCOUNTS PAYABLE
AP PENDING DUE TO POOL- POOLED CASI
Total Liability:

FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

4,502.59
0.00
0.00

4,502.59

0.00
0.00
0.00

4,502.59
4,502.59
0.00
0.00
0.00

4,502.59

4,502.59

4,502.59

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account Name
Fund: 026 - JUSTICE COURT BLDG. SECURITY
Assets

026-101-101000
026-101-101199
026-104-104000
026-115-115000
026-131-131000
026-131-131027
026-151-151000
026-171-171000
026-171-171100

Liability

026-201-201000
026-201-201099
026-207-207000
026-207-207025
026-241-241100
026-244-244000

Equity

026-241-241000
026-243-243000
026-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

CASH IN BANK
CLAIM ON CASH - POOLED CASH
PREPAID ITEMS
ACCOUNTS RECEIVABLE
DUE FROM OTHER FUNDS
DUE FROM COURTHOUSE SECURITY
INVESTMENTS
ESTIMATED REVENUES
BUDGETED FUND BALANCE
Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
DUE TO OTHER FUNDS
INCODE ADJUSTING ENTRY
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBRANCE
Total Liability:

APPRQOPRIATIONS
ENCUMBRANCES
FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
43,585.44
0.00
0.00
0.00
0.00
0.00
0.00
0.00
43,585.44

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
43,469.97
43,469.97
115.47
0.00
115.47

43,585.44

43,585.44

43,585.44

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Fund: 027 - SECURITY

Account

Assets

027-101-101000
027-101-101199
027-101-101500
027-104-104000
027-115-115000
02/-131-131000
027-131-131010
027-151-151000
027-171-171000
027-171-171100

Liability

027-201-201000
027-201-201099
027-202-202100
027-207-207000
027-207-207010
027-207-207025
027-207-207202
027-230-230000
027-241-241100
027-244-244000

Equity

027-241-241000
027-243-243000
027-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

CASH IN BANK

CLAIM ON CASH - POOLED CASH
DEPOSITS IN TRANSIT

PREPAID ITEMS

ACCOUNTS RECEIVABLE

DUE FROM OTHER FUNDS

DUE FROM GENERAL FUND

INVESTMENTS
ESTIMATED REVENUES
BUDGETED FUND BALANCE
Total Assets:
VOUCHERS PAYABLE

AP PENDING DUE TO POOL - POOLED CAS
SALARIES PAYABLE
DUE TO OTHER FUNDS
DUE TO GENERAL FUND
INCODE ADJUSTING ENTRY
DUE TO GENERAL FUND
WORKERS COMP PAYABLE
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES
Total Liability:

APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
44,188.93
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
44,188.93

0.00
6,346.79
2,814.48

0.00

0.00

0.00

0.00

0.00

0.00

0.00
9,161.27

0.00
0.00
113,994.01

113,994.01

119,216.73
198,183.08
-78,966.35

35,027.66

44,188.93

44,188.93

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Name

Fund: 028 - POLK COUNTY HISTORICAL COMMISS

Assets
028-101-101000
028-101-101100
028-101-101199
028-151-151000
028-151-151100
028-171-171000
028-171-171100

Liability
028-201-201000
028-201-201099
028-202-202100
028-202-202300
028-202-202900
028-204-204000
028-207-207000
028-207-207010
028-241-241100
028-244-244000

Equity
028-241-241000
028-243-243000
028-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

CASH IN BANK
CASH IN BANK
CLAIM ON CASH - POOLED CASH
INVESTMENTS
TEXAS CLASS INVESTMENTS
ESTIMATE REVENUES
BUDGETED FUND BALANCE
Total Assets:
VOUCHERS PAYABLE

AP PENDING DUE TO POOL - POOLED CAS
SALARIES PAYABLE
POLK COUNTY HISTORIC SPE DONAT
P/R TRANSFER
VOIDED CKS PAYABLE
DUE TO OTHER FUNDS
DUE TO GENERAL FUND
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES
Total Liability:

ESTIMATED APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE

Total Beginning Equity:

-248,719.69

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

120,155.75
0.00
0.00
0.00
0.00
0.00
0.00

120,155.75

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
368,875.44

368,875.44

6,427.09
255,146.78

120,155.75

120,155.75

120,155.75

As Of 06/30/2026

772172026 3:5

(e}

127 PM
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Balance Sheet

Account Name Balance
Fund: 029 - COURT REPORTER SERVICE FUND
Assets
029-101-101199 CLAIM ON CASH - POOLED CASH 2,550.25
029-115-115000 ACCOUNTS RECEIVABLE 0.00
Total Assets: 2,550.25 2,550.25
Liability
029-201-201000 VOUCHERS PAYABLE 0.00
029-201-201099 AP PENDING DUE TO POOL - POOLED CAS 0.00
Total Liability: 0.00
Equity
029-271-271000 FUND BALANCE 2,211.69
Total Beginning Equity: 2,211.69
Total Revenue 338.56
Total Expense 0.00
Revenues Over/Under Expenses 338.56
Total Equity and Current Surplus (Deficit): 2,550.25
Total Liabilities, Equity and Current Surplus (Deficit): 2,550.25

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet As Of 06/30/2026
Account Name Balance
Fund: 030 - POLK CO COLLEGE & COMMERCE CEN
Assets
030-101-101000 CASH IN BANK 0.00
030-101-101500 DEPOSITS IN TRANSIT 0.00
030-103-103297 CASH SUMMARY 0.00
030-104-104000 PREPAID ITEMS 0.00
030-115-115000 ACCOUNTS RECEIVABLE 0.00
030-115-115597 RECEIVABLE SUMMARY 0.00
030-131-131500 DUE FROM OTHER FUNDS 0.00
030-134-134297 DUE FROM SUMMARY 0.00
030-151-151000 INVESTMENTS 0.00
030-171-171000 ESTIMATED REVENUES 0.00
030-171-171100 BUDGETED FUND BALANCE 0.00
Total Assets: 0.00 0.00
Liability
030-201-201000 VOUCHERS PAYABLE 0.00
030-202-202100 SALARIES PAYABLE 0.00
030-207-207000 DUE TO OTHER FUNDS 0.00
030-207-207010 DUE TO GENERAL FUND 0.00
030-207-207202 DUE TO OTHER FUNDS 0.00
030-230-230000 WORKERS COMP PAYABLE 0.00
030-231-231297 PAYABLE SUMMARY 0.00
030-241-241100 BUDGETED FUND BALANCE 0.00
030-244-244000 RESERVE FOR ENCUMBERANCES 0.00
Total Liability: 0.00
Equity
030-241-241000 APPROPRIATIONS 0.00
030-243-243000 ENCUMBERANCES 0.00
030-271-271000 FUND BALANCE 0.00
Total Beginning Equity: 0.00
Total Revenue 0.00
Total Expense 0.00
Revenues Over/Under Expenses 0.00
Total Equity and Current Surplus (Deficit): 0.00
Total Liabilities, Equity and Current Surplus (Deficit): 0.00

7/21/2026 3:52:27 PM Page 24 of 75



Balance Sheet

Account Name
Fund: 031 - LOCALTRUANCY PREVENTION & DIVERSION FUND
Assets

031-101-101199 CLAIM ON CASH - POOLED CASH
031-115-115000 ACCOUNTS RECEIVABLE
Total Assets:
Liability
031-201-201000 ACCOUNTS PAYABLE
Total Liability:

Total Revenue
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00

0.00

0.00

As Of 06/30/2026

72112026 3:52:27 PM
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Balance Sheet

Fund: 032 - WASTE MANAGEMENT

Account

Assets

032-101-101000
032-101-101199
032-101-101500
032-115-115000
032-115-115200
032-151-151000
032-171-171000
032-171-171100

Liability

032-201-201000
032-201-201099
032-202-202100
032-207-207010
032-207-207025
032-207-207061
032-207-207200
032-222-222000
032-241-241100
032-244-244000

Equity

032-241-241000
032-243-243000
032-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

CASH IN BANK
CLAIM ON CASH - POOLED CASH
DEPOSITS IN TRANSIT
ACCOUNTS RECEIVABLE
ACCTS REC/PRIOR ACQUISTIONS
INVESTMENTS
ESTIMATED REVENUES
BUDGETED FUND BALANCE
Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
SALARIES PAYABLE
DUE TO GENERAL FUND
INCODE ADJUSTING ENTRY
DUE TO DEBIT SERVICE
SALES TAX DUE STATE
DEFERRED REVENUE
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES
Total Liability:

ESTIMATED APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
674,991.30
0.00
0.00
0.00
0.00
0.00
0.00

674,991.30

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
484,625.66

484,625.66

190,605.64
240.00
190,365.64

674,991.30

674,991.30

674,991.30

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Name

Fund: 033 - AMERICAN RESCUE PLAN ACT

Assets
033-101-101000

033-151-151000
033-151-151100

Liability
033-201-201000
033-233-233100
033-233-233109

Equity
033-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

CASH IN BANK
TEXPOOL INVESTMENT ARPA
TX CLASS INVESTMENT

Total Assets:
VOUCHERS PAYABLE
DEFERRED REVENUE
RETAINAGE PAYABLE
Total Liability:

FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

681,221.27
666,791.69
0.00

1,348,012.96

0.00
580,278.12
71,606.40

651,884.52

708,560.73

708,560.73

41,314.01
53,746.30
-12,432.29

696,128.44

1,348,012.96

1,348,012.96

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Fund: 034 - FEMA DISASTER FUNDS
Assets

034-101-101000
034-101-101199
034-115-115000
034-151-151000
034-171-171000
034-171-171100

Liability

034-201-201000
034-201-201099
034-202-202100
034-207-207000
034-207-207010
034-207-207015
034-230-230000
034-241-241100
034-244-244000

Equity

034-241-241000
034-243-243000
034-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

CASH IN BANK
CLAIM ON CASH - POOLED CASH
ACCOUNTS RECEIVABLE
INVESTMENTS
ESTIMATED REVENUES
BUDGETED FUND BALANCE
Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
SALARIES PAYABLE
DUE TO OTHER FUNDS
DUE TO GENERAL FUND
DUE TO ROAD & BRIDGE
WORKERS COMP PAYABLE
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES
Total Liability:

APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet As Of 06/30/2026
Account Name Balance

Fund: 035 - GRANT FUND

Assets
035-101-101000 CASH IN BANK 518,882.36
035-101-101010 MAIN BANK TRANSFERS 3,145,157.65
035-101-101050 FEMA - HAZARD MITIGATION 0.00
035-101-101055 TOBACCO ENFORCEMENT GRANT 25,831.79
035-101-101060 CRT RECRDS PRESERVATION 0.00
035-101-101065 REBUILD TX SHERIFF GRANT 0.00
035-101-101100 DISASTER PROJECT-DRS 06 0071 0.00
035-101-101115 #2563801 - FORENSIC EQUIPMENT 0.00
035-101-101125 COURTHOUSE REST PLANNING PROJECT 0.00
035-101-101126 THC COURTHOUSE ROUND XI CONSTRUC ~ -2,803,231.35
035-101-101150 EXEC/PPH 0.00
035-101-101199 CLAIM ON CASH - POOLED CASH 0.00
035-101-101200 FLOOD DISASTER PROJECT-#727147 0.00
035-101-101201 ##2162801 - DISASTER RELIEF GRA 0.00
035-101-101202 22-130-033-E029 LHMPP HAZARD MITIG/ 0.00
035-101-101203 #2526701 - DISASTER RELIEF GRA 0.00
035-101-101204 GLO CONT# 10-5226-000-5210 0.00
035-101-101206 CORRIGAN OSB LLC PROJ #7215092 0.00
035-101-101207 EWP-TAYLOR LAKES 68744217208 0.00
035-101-101208 #3384501 EMER RESPONSE TEAM EQUIP 0.00
035-101-101209 #3505501 RIFLE RESIST BODY ARMOR 0.00
035-101-101210 3866501 COURTHOUSE SEC EQUIP UPGR: 0.00
035-101-101211 #3384502 TACTICAL TRAINING EQUIP 0.00
035-101-101212 20-065-018-C064 HURRICANE HARVEY IN 0.00
035-101-101213 7220361 CDBG DALLARDSVILLE WATER 0.00
035-101-101214 4588601 BULLETPROOF SHIELDS GRANT 0.00
035-101-101215 SAVNS GRANT -0.02
035-101-101216 HAVA GRANT 0.00
035-101-101217 4173501 CORONAVIRUS EMER SUPP JAIL 0.00
035-101-101218 HAVA ELECTION SECURITY SUB GRANT -5,782.16
035-101-101219 582-22-30114 DETCOG 22-14-07 SOLID W\ 0.00
035-101-101220 4366401 BODY WORN CAMERAS 0.00
035-101-101221 PATRICK LEAHY BULLETPROOF VEST GRAI 0.00
035-101-101222 DALLARDSVILLE PROJ 2-CDBG- CDV21-03( 0.00
035-101-101223 23-14-06 DETCOG SOLID WASTE PROJECT 0.00
035-101-101224 582-24-50085 DETCOG 24-14-05 SOLID W 0.00
035-101-101225 24-065-044-E536 CDBG GLO MITIGATION 38,118.81
035-101-101226 MVCPA CATALYTIC CONVERTER GRANT -55,250.00
035-101-101227 DR4485-0026 RC WSC COVID 19 PANDEN -4,000.00
035-101-101228 24-065-045-E537 CDBG GLO MITIGATION -85,578.55
035-101-101229 TAPEIT AWARD GRANT 0.00
035-101-101230 5031001 CYBER SECURITY GRANT 0.00
035-101-101231 DR4485-126 DALLARDSVILLE SEGNO WSC -4,680.21
035-101-101232 DR4485-127 TEMPE WSC GENERATORS -46,020.47
035-101-101233 DR4485-124 SODA WSC GENERATORS -36,612.36
035-101-101234 DR4485-520 SHILOH RIDGE WSC GENERA -51,187.40
035-101-101235 DETCOG 582-24-50085 25-14-07 SOLID W 0.00
035-101-101236 VETERANS ASSISTANCE GRANT VCO25-F-( -32,515.61
035-101-101237 DETCOG 582 26 00077 SG 26-14-07 -3,278.16
035-101-101238 SHERIFF'S IMMIGRATION LE GRANT PROC 0.00
035-101-101262 COMM WILDFIRE PROTECTION PLAN 3,985.00
035-101-101300 #1000762 SR CITIZEN /HOME 0.00
D035-101-101400 MEMORIAL POINT SEWER PROJECT 0.00
035-101-101500 DEPOSITS IN TRANSIT 0.00
035-103-103297 CASH SUMMARY 0.00
035-115-115000 ACCOUNTS RECEIVABLE 1,684,132.51
035-115-115597 RECEIVABLE SUMMARY 0.00
035-131-131000 DUE FROM OTHER FUNDS 0.00

——335-131-131040— —————— DUEFROM-GENERALFUND—————— —— = — — =
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Balance Sheet

Account

035-151-151238
035-171-171000
035-171-171100

Liability

035-201-201000
035-201-201100

035-201-201999

035-207-207000
035-207-207010
035-231-231297
035-233-233100
035-233-233109
035-241-241100
035-244-244000

Equity

035-241-241000
035-243-243000
035-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name
SHERIFF'S IMMIGRATION GRANT TEXPOC
ESTIMATED REVENUES
BUDGETED FUND BALANCE
Total Assets:

VVOUCHERS PAYABLE

ACCRUED LIABILITY

RETAINAGE PAYABLE

DUE TO OTHER

DUE TO GENERAL FUND

PAYABLE SUMMARY

DEFERRED REVENUE

UNAVAILABLE REVENUE

BUDGETED FUND BALANCE

RESERVE FOR ENCUMBRANCES
Total Liability:

APPROPRIATIONS
ENCUMBRANCES
FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance
0.00
0.00
0.00

2,287,971.83

-1,729.42
0.00
133,148.97
0.00
3,153,174.15
0.00
17,952.02
65,107.00
0.00

0.00

T 3,367,652.72

0.00
0.00
-133,148.98

-133,148.98

3,885,893.34
4,832,425.25
-946,531.91

-1,079,680.89

2,287,971.83

2,287,971.83

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Name

Fund: 036 - CDBG HURRICANE HARVEY GRANT

Assets
036-101-101000
036-115-115000

Liability
036-201-201000

Equity
036-271-271000

Total Revenue
Total Expense
Revenues Over/Under Expenses

CASH IN BANK
ACCOUNTS RECEIVABLE
Total Assets:
VOUCHERS PAYABLE
Total Liability:
FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account
Fund: 037 - CDBG BUYOUT
Assets
037-101-101000
037-115-115000

Liability
037-201-201000
037-207-207000

Equity
037-271-271000

Total Revenue
Total Expense
Revenues Over/Under Expenses

Name
CASH IN BANK
ACCOUNTS RECEIVABLE
Total Assets:
VOUCHERS PAYABLE
DUE TO OTHER FUNDS
Total Liability:

FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account Name
Fund: 038 - LANGUAGE ACCESS FUND
Assets
038-101-101199 CLAIM ON CASH - POOLED CASH
038-115-115000 ACCOUNTS RECEIVABLE
038-131-131000 DUE FROM OTHER FUNDS
Total Assets:
Liability
038-201-201000 ACCOUNTS PAYABLE
038-201-201099 AP PENDING DUE TO POOL - POOLED CAS
Total Liability:
Equity
038-271-271000 FUND BALANCE

Total Beginning Equity:
Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

14,159.85
0.00
0.00
14,159.85

0.00
0.00
0.00

11,730.18
11,730.18
2,429.67
0.00
2,429.67

14,159.85

14,159.85

14,159.85

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account Name
Fund: 039 - PUBLIC PROBATE ADMINISTRATOR FUND
Assets
Total Assets:
Liability

Total Liability:
Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00

0.00

0.00

0.00

0.00

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Fund: 040 - LAW LIBRARY FUND
Assets

040-101-101000
040-101-101199
040-115-115000
040-131-131000
040-151-151000
040-171-171000
040-171-171100

Liability

040-201-201000
040-201-201099
040-241-241100
040-244-244000

Equity

040-241-241000
040-243-243000
040-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

CASH IN BANK
CLAIM ON CASH - POOLED CASH
ACCOUNTS RECEIVABLE
DUE FROM OTHER FUNDS
INVESTMENTS
ESTIMATED REVENUES
BUDGETED FUND BALANCE
Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES
Total Liability:

ESTIMATED APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
220,762.82
0.00
0.00
0.00
0.00
0.00

220,762.82

0.00
0.00
0.00
0.00
0.00

0.00
0.00
198,002.04

198,002.04

28,347.10
5,586.32
22,760.78

220,762.82

220,762.82

220,762.82

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account Name
Fund: 041 - LOCAL ASSISTANCE & TRIBAL CONSISTENCY ARPA FUND
Assets

041-101-101000 CASH IN BANK
041-115-115000 ACCOUNTS RECEIVABLE
Total Assets:
Liability
041-201-201000 VOUCHERS PAYABLE
041-207-207000 DUE TO OTHER FUNDS
041-233-233100 DEFERRED REVENUE
Total Liability:
Equity
041-271-271000 FUND BALANCE

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

140,531.51
0.00

140,531.51

0.00
0.00
121,933.16

121,933.16

14,742.93
14,742.93
3,855.42
0.00
3,855.42

18,598.35

140,531.51

140,531.51

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account Name
Fund: 042 - OPIOID ABATEMENT TRUST FUND
Assets
042-101-101199 CLAIM ON CASH - POOLED CASH
042-115-115000 ACCOUNTS RECEIVABLE
042-151-151000 INVESTMENTS-TEXPOOL
Total Assets:
Liability
042-201-201000 VOUCHERS PAYABLE
042-201-201099 AP PENDING DUE TO POOL - POOLED CAS
042-233-233100 DEFERRED REVENUE
Total Liability:
Equity
042-271-271000 FUND BALANCE

Total Beginning Equity:
Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

278,187.20
0.00
0.00

27818720

0.00
0.00
0.18
0.18

249,543.00

249,543.00

28,644.02
0.00
28,644.02

278,187.02

278,187.20

278,187.20

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account
Fund: 043 - SALARY GRANTS
Assets
043-101-101189
043-115-115000

Liability
043-201-201000
043-201-201099
043-202-202100
043-207-207010
043-233-233100

Equity
043-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

CLAIM ON CASH - POOLED CASH
ACCOUNTS RECEIVABLE
Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
SALARIES PAYABLE
DUE TO GENERAL FUND
DEFERRED REVENUE
Total Liability:

FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

216,692.23
-5,507.63

211,184.60

0.00
3,721.27
-2,021.95
21,642.00
0.00
23,341.32

161,017.42

161,017.42

159,322.76
132,496.90
26,825.86

187,843.28

211,184.60

211,184.60

As Of 06/30/2026

7/21/2026 3:52:27 PM

Page 38 of 75



Balance Sheet

Account Name
Fund: 044 - JURY DONATION-VETERANS COUNTY SERVICE OFFICE
Assets
044-101-101199 CLAIM ON CASH - POOLED CASH
044-115-115000 ACCOUNTS RECEIVABLE
044-131-131000 DUE FROM OTHER FUNDS
Total Assets:
Liability
044-201-201000 ACCOUNTS PAYABLE
044-201-201099 AP PENDING DUE TO POOL - POOLED CAS
Total Liability:
Equity
044-271-271000 FUND BALANCE

Total Beginning Equity:
Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

1,216.00
0.00
0.00

1,216.00

0.00
0.00
0.00

724.00
724.00
492.00

0.00
492.00

1,216.00

1,216.00

1,216.00

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account Name
Fund: 045 - RESTORATION PROJECTS
Assets
045-101-101198 CLAIM ON CASH - POOLED CASH
045-115-115000 ACCOUNTS RECEIVABLE
045-131-131010 DUE FROM GENERAL FUND
045-151-151000 INVESTMENTS
Total Assets:
Liability
045-201-201000 VOUCHERS PAYABLE
045-201-201099 AP PENDING DUE TO POOL - POOLED CAS
045-201-201999 RETAINAGE PAYABLE
Total Liability:
Equity
045-101-101199 CLAIM ON CASH - POOLED CASH
045-271-271000 FUND BALANCE

Total Beginning Equity:
Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

-2,589,152.60
0.00
0.00

6,341,000.33

3,751,847.73

0.00
0.00
296,364.51

296,364.51

0.00
5,810,296.47
5,810,296.47

731,162.73

3,085,975.98

-2,354,813.25
3,455,483.22

3,751,847.73

3,751,847.73

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account Name
Fund: 046 - SB22 SALARY ASSISTANCE GRANT PROGRAM
Assets
046-101-101199 CLAIM ON CASH - POOLED CASH
046-115-115000 ACCOUNTS RECEIVABLE
Total Assets:
Liability
046-201-201000 VOUCHERS PAYABLE
046-201-201099 AP PENDING DUE TO POOL- POOLED CASI
046-202-202100 SALARIES PAYABLE
046-233-233100 DEFERRED REVENUE
Total Liability:
Equity
046-271-271000 FUND BALANCE

Total Beginning Equity:
Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

677,713.25
0.00

677,713.25

0.00
3,273.22
621.94
87,454.86
91,350.02

17,656.69
17,656.69
793,602.80
224,896.26

568,706.54

586,363.23

677,713.25

677,713.25

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Fund: 047 - PRETRIAL INTERVENTION PROGRAM

Assets
047-101-101000
047-101-101199
047-115-115000
047-171-171000
047-171-171100

Liability
047-201-201000
047-201-201099
047-202-202100
047-230-230000
047-241-241100
047-244-244000

Equity
047-241-241000
047-243-243000
047-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name Balance

CASH IN BANK 0.00

CLAIM ON CASH - POOLED CASH 192,004.45

ACCOUNTS RECEIVABLE 0.00

ESTIMATED REVENUES 0.00

BUDGETED FUND BALANCE 0.00
Total Assets: 192,004.45 192,004.45

ACCOUNTS PAYABLE 0.00

AP PENDING DUE TO POOL - POOLED CAS 1,055.72

SALARIES PAYABLE 1.26

WORKERS COMP PAYABLE 0.00

BUDGETED FUND BALANCE 0.00

RESERVE FOR ENCUMBRANCES 0.00

Total Liability: 1,056.98

APPROPRIATIONS 0.00

ENCUMBRANCES 0.00

FUND BALANCE 188,107.32

Total Beginning Equity: 188,107.32

31,794.00

28,953.85

2,840.15

Total Equity and Current Surplus (Deficit): 190,947.47
Total Liabilities, Equity and Current Surplus (Deficit): 192,004.45

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

048-101-101000
048-101-101199
048-101-101200
048-101-101300
048-101-101400
048-104-104000
048-115-115000
048-131-131000
048-171-171000
048-171-171100

Liability

048-201-201000
048-201-201099
048-202-202100
048-207-207010
048-207-207200
048-207-207300
048-230-230000
D48-233-233100
048-241-241100
048-244-244000

Equity

048-241-241000
048-243-243000
048-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

Fund: 048 - DISTRICT ATTY SPECIAL FUND
Assets

CASH IN BANK
CLAIM ON CASH - POOLED CASH
D/A SPECIAL CHECKING ACCOUNT
D/A TRUST ACCOUNT
D.A. INVESTIGATOR
PREPAID ITEMS
ACCOUNTS RECEIVABLE
DUE FROM OTHER FUNDS
ESTIMATED REVENUES
BUDGETED FUND BALANCE
Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
SALARIES PAYABLE
DUE TO GENERAL FUND
DUE TO DISTRICT ATTORNEY
DUE TO D/A TRUST ACCOUNT
WORKERS COMP PAYABLE
DEFERRED REVENUE
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES
Total Liability:

ESTIMATED APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus {Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
2,764.84
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
2,764.84

0.00
0.00
51.20
0.00
0.00
0.00
0.00
0.00
0.00
0.00
51.20

0.00
0.00
1,932.39
1,932.39
1,726.25
945.00
781.25

2,713.64

2,764.84

2,764.84

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

045-101-101000
049-101-101199
049-101-101500
049-115-115000
049-151-151000
049-171-171000
049-171-171100

Liability

049-201-201000
049-201-201099
049-202-202100
048-207-207010
049-207-207090
049-241-241100
049-244-244000

Equity

049-241-241000
049-243-243000
049-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

Fund: 049 - D.A. COLLECTION - HOT CHECK FUND
Assets

CASH IN BANK
CLAIM ON CASH - POOLED CASH
DEPOSITS IN TRANSIT
ACCOUNTS RECEIVABLE
INVESTMENTS
ESTIMATED REVENUES
BUDGETED FUND BALANCE
Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
SALARIES PAYABLE
DUE TO GENERAL FUND
DUE TO D.A. FORFEITURE FUND
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES
Total Liability:

APPROPRIATIONS (DEBIT)
ENCUMBERANCES
FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
25,318.65
0.00
0.00
0.00
0.00
0.00
25,318.65

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
25,318.65
25,318.65
0.00
0.00
0.00

25,318.65

25,318.65

25,318.65

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account Name
Fund: 050 - TRUANCY COURT COST
Assets
050-101-101199 CLAIM ON CASH - POOLED CASH
050-115-115000 ACCOUNTS RECEIVABLE
Total Assets:
Liability
050-201-201000 VOUCHERS PAYABLE
050-201-201099 AP PENDING DUE TO POOL - POOLED CAS
Total Liability:
Equity
050-271-271000 FUND BALANCE

Total Beginning Equity:
Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

15,293.35
0.00
15,293.35

0.00
0.00
0.00

11,493.31
11,493.31
4,600.00
799.96
3,800.04

15,293.35

15,293.35

15,293.35

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Fund: 051 - AGING
Assets

051-101-101000
051-101-101199
051-101-101300
051-101-101500
051-104-104000
051-115-115000
051-131-131000
051-151-151000
051-171-171000
051-1731-171100

Liability

051-201-201000
051-201-201099
051-202-202000
051-202-202100
051-207-207010
051-207-207025
051-207-207200
051-207-207300
051-220-220203
051-222-222000
051-222-227845
051-230-230000
051-241-241100
051-244-244000

Equity

051-241-241000
051-243-243000
051-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

CASH IN BANK

CLAIM ON CASH - POOLED CASH

CASH IN BANK - CORRIGAN

DEPOSITS IN TRANSIT

PREPAID ITEMS

ACCOUNTS RECEIVABLE

DUE FROM OTHER FUNDS

INVESTMENTS

ESTIMATED REVENUES

BUDGETED FUND BALANCE
Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
ACCOUNTS PAYABLE
SALARIES PAYABLE
DUE TO GENERAL FUND
INCODE ADJUSTING ENTRY
DUE TO FIRST STATE BANK
DUE TO FIRST STATE BANK
REIM/EMPLOYEE PAYMENT
DEFERRED REVENUE
AGING DONATIONS
WORKERS COMP PAYABLE
BUDGETED FUND BALANCE
RESERVES FOR EMCUMBRANCES
Total Liability:

APPROPRIATIONS
EMCUMBRANCES
FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
188,868.44
0.00

0.00

0.00
6,196.21
0.00
54,970.95
0.00

0.00

250,035.60

0.00
9,507.60
0.00
-136.44
0.00
0.00
0.00
0.00
0.00
0.00
1,221.40
0.00
0.00
0.00
10,592.56

0.00
0.00
108,088.07

108,088.07

572,344.96
440,985.99
131,354.97

239,443.04

250,035.60

250,035.60

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet As Of 06/30/2026

Account Name Balance
Fund: 052 - DISTRICT ATTORNEY RESTITUTION
Assets
052-101-101000 CASH IN BANK 213.26
052-115-115000 ACCOUNTS RECEIVABLE 0.00
Total Assets: 213.26 213.26
Liability
052-201-201000 VOUCHERS PAYABLE 0.00
052-207-207000 DUE TO OTHER FUNDS 0.00
052-228-228000 DISTRICT ATTORNEY CK RESTUTION 213.26
Total Liability: 213.26
Equity
052-271-271000 FUND BALANCE 0.00
Total Beginning Equity: 0.00
Total Equity and Current Surplus (Deficit): 0.00
Total Liabilities, Equity and Current Surplus (Deficit): 213.26

7/21/2026 3:52:27 PM Page 47 of 75



Balance Sheet

Account
Fund: 053 - MUSEUM FUND
Assets
053-101-101199
053-115-115000
053-131-131000

Liability
053-201-201000
053-201-201099

Equity
053-271-271000

Total Revenue
Total Expense
Revenues Over/Under Expenses

Name

CLAIM ON CASH - POOLED CASH
ACCOUNTS RECEIVABLE
DUE FROM OTHER FUNDS

Total Assets:

ACCOUNTS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
Total Liability:

FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
0.00
0.00
0.00

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account Name
Fund: 054 - LONG TERM RECOVERY
Assets
054-101-101199 CLAIM ON CASH - POOLED CASH
054-115-115000 ACCOUNTS RECEIVABLE
054-131-131000 DUE FROM QTHER FUNDS
Total Assets:
Liability
054-201-201000 ACCOUNTS PAYABLE
054-201-201099 AP PENDING DUE TO POOL - POOLED CAS
Total Liability:
Equity
054-271-271000 FUND BALANCE

Total Beginning Equity:
Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

5,319.93
0.00
0.00

5,319.93

0.00
0.00
0.00

0.00
0.00
6,897.96
1,578.03
5,319.93

5,319.93

5,319.93

5,319.93

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet
Account

Name

Fund: 056 - SHERIFF-COMMISSARY COMMISSIONS FUND

Assets
056-101-101000
056-101-101199
056-115-115000
056-171-171000
056-171-171100

Liability
056-201-201000
056-201-201099
056-202-202100
056-207-207000
056-207-207025
056-241-241100
056-244-244000

Equity
056-241-241000
056-243-243000
056-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

CASH IN BANK
CLAIM ON CASH - POOLED CASH
A/R SHERIFF COMMISSARY
BUDGETED FUND BALANCE
BUDGETED FUND BALANCE
Total Assets:

VOUCHERS PAYABLE

AP PENDING DUE TO POOL - POOLED CAS
SALARIES PAYABLE

DUE TO OTHERS

INCODE ADJUSTING ENTRY

BUDGETED FUND BALANCE

RESERVE FOR ENCUMBERANCES

Total Liability:
ESTIMATED APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
302,245.58
0.00
0.00
0.00

302,245.58

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
249,688.39

249,688.39

63,418.24
10,861.05
52,557.19

302,245.58

302,245.58

302,245.58

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Fund: 061 - DEBT SERVICE FUND
Assets

061-101-101000
061-101-101199
061-101-101500
061-105-105000
061-105-105100
061-115-115000
061-131-131000
061-131-131032
061-131-131061
061-151-151000
061-151-151032
061-151-151150
061-171-171000
061-171-171100

Liability

061-201-201000
061-201-201099
061-207-207000
061-207-207025
061-210-210000
061-210-210001
061-220-220000
061-221-221000
061-233-233000
061-233-233100
061-241-241100
061-244-244000

Equity

061-241-241000
061-243-243000
061-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

CASH IN BANK
CLAIM ON CASH - POOLED CASH
DEPOSITS IN TRANSIT
TAXES RECEIVABLE
UNCOLLECTIBLE TAX ALLOWANCE
ACCOUNTS RECEIVABLE
DUE FROM GENERAL FUND
DUE FROM ENV SVC
DUE FROM OTHER FUNDS
INVESTMENTS
INVESTMENTS LANDFILL POST CLOSURE 1
CD INVESTMENTS
ESTIMATED REVENUES
BUDGETED FUND BALANCE
Total Assets:

VOUCHERS PAYABLE

AP PENDING DUE TO POOL - POOLED CAS
DUE TO OTHER FUNDS

INCODE ADJUSTING ENTRY

DUE TO ROAD & BRIDGE

DUE TO GENERAL FUND
ACCRUED INTEREST

OTHER PAYABLES

DEFERRED TAX COLLECTIONS
DEFERRED REVENUE

BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES

Total Liability:
ESTIMATED APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE

Total Beginning Equity:

1,634,301.38

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
1,370,160.13
0.00
395,296.00
-75,204.00
0.00

0.00

0.00

0.00
1,843.99
962,362.02
0.00

0.00

0.00

2,654,458.14

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
297,144.31
0.00
0.00

297,144.31

0.00
0.00
1,100,452.96
1,100,452.96
2,891,162.25

1,256,860.87
2,357,313.83

2,654,458.14

2,654,458.14

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Name

Fund: 079 - 1AH CIVIGENICS-ICE DISBURSEMENT

Assets
079-101-101199
079-115-115000

Liability
075-201-201000
075-201-201099
078-207-207010
079-229-229200

Equity
079-271-271000

Total Revenue
Total Expense
Revenues Over/Under Expenses

CLAIM ON CASH - POOLED CASH
ACCOUNTS RECEIVABLE
Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
DUE TO GENERAL FUND
IAH- CIVIGENICS PAYABLE
Total Liability:

FUND BALANCE
Total Beginning Equity:

14,648,570.22

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
14,648,570.22

0.00
0.00

0.00

0.00

As Of 06/30/2026

7/21/2026 3:52:27 PM

Page 52 of 75



Balance Sheet

Account

080-101-1011399
080-101-101225
080-101-101250
080-101-101300
080-101-101400
080-101-101500
080-171-171000
080-171-171100

Liability

080-201-201099
080-207-207225
080-207-207226
080-207-207300
080-207-207400
080-207-207500
080-241-241100

Equity

080-241-241000
080-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

Fund: 080 - DIST. CLERK EXPENDABLE TRUST
Assets

CLAIM ON CASH - POOLED CASH
DIST.CLK CC - FSB#173864
TDCJ - DIST CLK - FSB#11874
DIST CLK CRIMINAL-FNB#9000127
TITLE IV CHILD SPRT-FSB#152769
DIST CLK PETTY CASH FNB#9022716
ESTIMATED REVENUE
BUDGETED FUND BALANCE

Total Assets:

AP PENDING DUE TO POOL - POOLED CAS
DUE TO DIST CLK (CC)
DUE TO REGISTRY OF COURTS
DUE TO DIST CLK (CRIMINAL)
DUE TO DIST CLK (TITLE IV)
DUE TO DIST CLK-PETTY CASH
BUDGETED FUND BALANCE
Total Liability:

APPROPRIATIONS
FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Balance

0.00
64.00
0.00
0.00
0.00
972.29
0.00
0.00
1,036.29

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
1,036.29
1,036.29

0.00

0.00

0.00

1,036.29

Total Liabilities, Equity and Current Surplus (Deficit):

1,036.29

1,036.29

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account Name Balance
Fund: 081 - COUNTY CLERK EXPENDABLE TRUST
Assets
081-101-101199 CLAIM ON CASH - POOLED CASH 0.00
081-101-101225 CO CLERK REGISTRY OF THE COURT 255,209.31
081-101-101800 FNB/FSB - INDIVIDUAL BENEFICIARIES 315,145.73
081-171-171000 ESTIMATED REVENUE 0.00
081-171-171100 BUDGETED FUND BALANCE 0.00
Total Assets: 570,355.04 570,355.04
Liability
081-201-201099 AP PENDING DUE TO POOL - POOLED CAS 0.00
081-207-207800 DUE TO BENEFICIARY 0.00
081-241-241100 BUDGETED FUND BALANCE 0.00
Total Liability: 0.00
Equity
081-241-241000 APPROPRIATIONS 0.00
081-271-271000 FUND BALANCE 552,269.51
Total Beginning Equity: 552,269.51
Total Revenue 56,816.91
Total Expense 38,731.38
Revenues Over/Under Expenses 18,085.53
Total Equity and Current Surplus (Deficit): 570,355.04
Total Liabilities, Equity and Current Surplus (Deficit): 570,355.04

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account
Fund: 082 - DEFERRED COMPENSATION
Assets

082-101-101100

082-101-101199

082-101-101200

082-151-151000

082-171-171000

082-171-171100

Liability
082-201-201099
082-207-207300
082-207-207400
082-241-241100

Equity
082-241-241000
082-271-271000

Name

CASH-FSB #11486 CHECK REST
CLAIM ON CASH - POOLED CASH
CASH-FSB #11643 TRUST ACCOUNT
INVESTMENT
ESTIMATED REVENUE
BUDGETED FUND BALANCE

Total Assets:

AP PENDING DUE TO POOL - POOLED CAS
DUE TO D/A TRUST ACCOUNT
RESTITUTION PAYABLE
BUDGETED FUND BALANCE

Total Liability:

APPROPRIATIONS
FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

0.00

0.00

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account Name
Fund: 083 - RETIREE HEALTH BENEFITS TRUST
Assets

083-101-101000
083-101-1011399
083-115-115000
083-131-131000
083-151-151000
083-151-151150
083-171-171000
083-171-171100

Liability

083-201-201000
083-201-201099
083-201-201100
083-207-207000
D83-207-207025
083-221-221000
083-241-241100
083-244-244000

Equity

083-241-241000
083-243-243000
083-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

CASH IN BANK
CLAIM ON CASH - POOLED CASH
ACCOUNTS RECEIVABLE
DUE FROM OTHER FUNDS
INVESTMENTS
CD INVESTMENTS
ESTIMATED REVENUE
BUDGETED FUND BALANCE
Total Assets:

ACCOUNTS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
BUDGETED FUND BALANCE
DUE TO OTHER FUNDS
INCODE ADJUSTING ENTRY
OTHER PAYABLES
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCE
Total Liability:

ESTIMATED APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE

Total Beginning Equity:

381,954.76
Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

5,123,214.90
0.00
0.00
0.00
0.00
0.00
0.00
0.00

5,123,214.90

20,431.78
0.00
0.00
0.00
0.00
0.00
0.00
0.00
20,431.78

0.00
0.00

4,720,828.36

4,720,828.36
675,554.45
293,599.69

5,102,783.12

5,123,214.90

5,123,214.90

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account
Fund: 084 - CUSTODIAL FUNDS
Assets

084-101-101100

Liability

Equity
084-271-271000

Total Revenue
Total Expense
Revenues Over/Under Expenses

Name

CASH IN BANK-JAIL INMATE CUSTODIAL
Total Assets:

Total Liability:

FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

98,244.09
98,244.09

0.00

99,976.04
99,976.04
350,358.88
352,090.83
-1,731.95

98,244.09

98,244.09

98,244.09

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account Name
Fund: 085 - CONSTABLE PCT 1 FEDERAL REV SHARING
Assets
085-101-101000 CASH IN BANK
Total Assets:
Liability
085-201-201000 VOUCHERS PAYABLE
Total Liability:
Equity
085-207-207010 FUND BALANCE

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Balance

0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00

Total Liabilities, Equity and Current Surplus (Deficit):

0.00

0.00

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet As Of 06/30/2026

Account Name Balance
Fund: 086 - DISTRICT CLERK AGENCY FUNDS
Assets
086-101-101100 ROC (MAIN ACCT)-FNB#3000135 19,621.45
086-101-101101 ROC (NEW) - FNB#9022740 2,373,219.54
086-101-101199 CLAIM ON CASH - POOLED CASH 0.00
086-101-101200 CASH BOND - FNB#9000119 1,698.83
086-101-101201 CASH BOND (NEW) - FNB#9022759 122,400.00
086-101-101300 ROC - FNB INDIVIDUAL TRUST 25,220.23
086-101-101400 ROC - FSB INDIVIDUAL TRUST 966,328.20
086-101-101500 ROC INVEST #1- FNB#1004042 0.00
086-101-101600 ROC SFB INDIVIDUAL TRUST 0.00
086-101-101700 ROC INVEST #2 - FNB#9022783 374,689.46
086-171-171100 BUDGETED FUND BALANCE 0.00
Total Assets: 3,883,177.71 3,883,177.71
Liability
086-201-201099 AP PENDING DUE TO POOL - POOLED CAS 0.00
086-207-207000 DUE TO OTHER AGENCIES 0.00
086-207-207225 DUE TO ROC TRUST AGENCIES 0.00
086-241-241100 BUDGETED FUND BALANCE 0.00
086-244-244000 RESERVE FOR ENCUMBERANCES 0.00
Total Liability: 0.00
Equity
086-241-241000 ESTIMATED APPROPRIATIONS 0.00
086-243-243000 ENCUMBERANCES 0.00
086-271-271000 FUND BALANCE 5,092,305.24
Total Beginning Equity: 5,092,305.24
Total Revenue 1,316,484.64
Total Expense 2,525,612.17
Revenues Over/Under Expenses -1,209,127.53
Total Equity and Current Surplus (Deficit): 3,883,177.71

Total Liabilities, Equity and Current Surplus (Deficit): 3,883,177.71

7/21/2026 3:52:27 PM Page 59 of 75



Balance Sheet

Account

Fund: 087 - TAX ASSESSOR ACCOUNTS
Assets

087-101-101000
087-101-101001
087-101-101100
087-101-101101
087-101-101199
087-101-101200
087-101-101300
087-101-101401
087-101-101501
087-101-101600
087-151-151100
087-151-151400
087-171-171100

Liability

087-201-201000
087-201-201099
087-207-207010
087-241-241100
087-244-244000

Equity

087-241-241000
087-243-243000
087-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

CASH CSB #104232 MVR

CASH CSB #104219 AD VALOREM
CASH FSB #011239 MVR

CASH FSB #011221 AD VALOREM
CLAIM ON CASH - POOLED CASH
CASH FSB #126649 VOTER REGISTR
CASH FSB #011544 AUTO SALES TX
CASH FSB #920991 VIT

CASH FSB #174236 MOBILE HOME
CASH FSB #173369 PROP.TAX CC

TX POOL #9127 MVR
TX POOL #6790 VIT
BUDGETED FUND BALANCE

Total Assets:
VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
DUE TO TAX ASSESSOR

BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES

Total Liability:
ESTIMATED APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE

Total Beginning Equity:

116,954,432.08

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

36,639.47
51,153.34
796,336.27
284,344.68
0.00

0.00
4,265.01
170,787.63
36,992.88
0.00
295,046.45
1,270.86
0.00

1,676,836.59

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
1,970,051.22
1,970,051.22
116,701,217.45

-293,214.63
1,676,836.59

1,676,836.59

1,676,836.59

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Fund: 088 - JUDICIARY FUND
Assets

088-101-101000
088-101-101199
088-115-115000
088-131-131000
088-131-131010
088-171-171000
088-171-171100

Liability

088-201-201000
088-201-201099
088-207-207000
088-207-207025
088-207-207100
088-207-207150
088-207-207165
088-207-207175
088-207-207200
088-207-207215
088-207-207220
088-207-207221
088-207-207225
088-207-207226
088-207-207227
088-207-207228
088-207-207230
088-207-207240
088-207-207241
088-207-207242
088-207-207250
088-207-207260
088-207-207265
088-207-207270
088-207-207275
088-207-207280
088-207-207281
088-207-207285
088-207-207300
088-207-207350
088-207-207375
088-207-207385
088-207-207390
088-207-207400
088-207-207415
088-207-207420
088-207-207425
088-207-207430
088-207-207435
088-207-207450
088-207-207475
088-207-207500
088-207-207550
088-207-207600
088-207-207605
088-207-207610
088-207-207615
088-207-207620

_088-207-207630

Name

CASH IN BANK
CLAIM ON CASH - POOLED CASH
ACCOUNTS RECEIVIABLE
DUE FROM OTHER FUNDS
DUE FROM GENERAL FUND
ESTIMATED REVENUES
BUDGETED FUND BALANCE
Total Assets:

FEES PAYABLE

AP PENDING DUE TO POOL - POOLED CAS
DUE TO GENERAL FUND

INCODE ADJUSTING ENTRY

DPS - ARREST FEES (DPS)

BAT-BREATH ALCOHOL TEST

TPDF - TRUANCY PREVENTION & DI

FA - FUGITIVE APPREHENSION FEE
CVC-VICTIM OF CRIME

EFF - ELECTRONIC FILING FEE
DCP-DRUG COURT PROGRAM
SPECIALTY COURT FEE

ILSF-FILING FEE (ILSF)-IP

ILSF-FILING FEE-SCC (CCL)

ILSF-FILING FEE-CCC (€O J)

ILSF-FILING EEE (DIST CRT)

IDF - INDIGENT DEFENSE FEE
CPCF-JUDGES CIVIL COURT FEE
STATUTORY COUNTY COURT CONSOL. CI\
CONSTITUTIONAL COUNTY COURT CONS(
CR-COMP REHABILITATION

JFF-JUD FUND FF (S5C)(CCL)

IFF-1UD FUND FF (CCC) (CO J)
JUD&CRT PERSONNEL TRAINING FEE
CCC-STATE CONSOLIDATED CRT COSTS
1P CIVIL/FAM STATE CONSOLIDATED FEE
DC CIVIL/FAM STATE CONSOLIDATED
NON-SUSPENSION FINE

CRIME STOPPERS

CIC-CRIMINAL JUSTICE

JCD-JUVENILE CRIME/DELINQUENCY
IPD-JUV PROBATION DIVERSION
JCD-JUV CRIME&.DELQ COURT FEES
JE-JUDICIAL EDUCATION

ISF - JUD SUPPORT FEE (CIVIL)

ISF-JUD SUPPORT FEE (STATE)
CMI-CORRECTIONAL MGT INST TX
JF-JUDICIAL FUND -CCC(CJ)
JF-JUDICIAL FUND - 5CC (CCL)

LEMI

FTA - FAILURE TO APPEAR-TLFTA
LEOSE

GR-GENERAL REVENUE

0.c.L

DNACS - DNA COMM SUPVN
DNA-DNA TESTING FEE

DNAJV - DNA JUVENILE

EMS-EMS TRAUMA FEES

RF-JURY REIMBURSEMENT FEE

Balance

0.00
230,388.57
0.00
0.00
0.00
0.00
0.00

230,388.57

0.00

0.00
50.02
0.00
4,908.20
0.00
40.26
0.00

0.00
1,306.52
-7.43
37,076.02
0.00

0.00

0.00
10.00
784.69
10.14
7,443.00
0.00
84.11
0.00

0.00
215.90
104,236.40
9,411.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
42.00
2,590.49
0.00
0.00
0.00
1.72
510.40
0.00
2.50
195.00
-8.91
92.50
0.00
1,867.89

230,388.57

As Of 06/30/2026

7/21j2026 3:52:27 PM
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Balance Sheet

Account

088-207-207635
088-207-207640
088-207-207650
088-207-207655
088-207-207670
088-207-207675
088-207-207680
088-207-207685
088-207-207690
088-207-207700
088-207-207725
088-207-207750
088-207-207775
088-207-207776
088-207-207800
088-207-207825
088-207-207850
088-207-207900
088-207-207925
088-207-207950
088-241-241100
088-244-244000

Equity
088-241-241000
088-243-243000
088-271-271000

Total Revenue
Revenues Over/Under Expenses

Name

DRF-DRIVING RECORDS FEE

THVP - TX HOME VISITATION PROG

MLF-MARRIAGE LICENSE FEE-CTF

DIM-DECLAR OF INFORMAL MARRIAG

CSS-BV - CHILD SS/SB VIOLATION

CSS-CHILD SAFETY SEAT/ BELT VI

DFLC-DIVORCE & FAM LAW CASES

ODFLC-OTHER THAN DIV/FAM LAW

COUNTY DISPUTE RESOLUTION FUND

BCF-BIRTH CERTIFICATE(STATE)

STF-STATE TRAFFIC FEES

LEOA

BB-BAIL BOND FEE

BAIL BOND POSTING FEE

MCW-MOTOR CARRIER WGHT

MVF - MOVING VIOLATION FEES

PAW-PARKS & WILDLIFE FEES

TP-TIME PAYMENT FEES

NF-NONDISCLOSURE FEES

DWI OFFENSE FEE

BUDGETED FUND BALANCE

RESERVE FOR ENCUMBERANCES
Total Liability:

ESTIMATE APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance
0.00
35.00
2,010.00
25.00
0.00
0.00
50.00
0.00
4,244.83
1,165.44
41,447.20
196.00
6,345.00
45.00
1,383.00
0.68
2,310.37
108.98
0.00
-18.57
0.00
0.00

230,388.57

0.00
0.00
0.00
0.00
0.00
0.00

0.00

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Fund: 089 - PAYROLL FUND
Assets

089-101-101000
089-115-115000
089-131-131000
089-131-131010
089-171-171000
089-171-171100

Liability

089-201-201000
089-202-202100
089-202-202500
089-204-204000
089-207-207010
089-221-221000
089-241-241100
089-244-244000

Equity
089-241-241000

089-243-243000
089-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

CASH IN BANK

ACCOUNTS RECEIVABLE
DO FROM OTHER FUNDS
DUE FROM GENERAL FUND
ESTIMATE REVENUES
BUDGETED FUND BALANCE

Total Assets:

VOUCHERS PAYABLE

SALARIES PAYABLE

PAYROLL TRANSFER ACCOUNT
VOIDED CKS PAYABLE

DUE TO GENERAL FUND

OTHER PAYABLES

BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES

Total Liability:

ESTIMATED APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00

0.00

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Fund: 090 - DRUG FORFEITURE FUND
Assets

050-101-101000
080-101-101100
090-101-101199
080-101-101200
090-101-101300
090-101-101400
090-101-101500
090-101-101600
0590-101-101700
090-115-115000
090-115-115500
090-131-131010
090-131-131049
090-151-151100
090-151-151200
090-151-151300
090-151-151400
090-151-151560
090-171-171000
090-171-171100

Liability

090-201-201000
090-201-201099
090-202-202100
090-207-207025
090-221-221000
090-222-222000
090-222-222100
090-241-241100
090-244-244000

Equity

090-241-241000
090-243-243000
090-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name Balance
CASH IN BANK 0.00
S/O FEDERAL CONTRABAND ACCOUNT 0.00
CLAIM ON CASH - POOLED CASH 0.00
S/O CONTRABAND ACCOUNT -21,601.81
D/A CONTRABAND ACCOUNT 14,960.54
CONSTABLE PCT2 CONTRABAND ACCT 0.00
OTHER SEIZURE PENDING 0.00
DRUG SEIZURE PENDING 1,587.09
CONSTABLE PCT 1 CONTRABAND 1,375.21
ACCOUNTS RECEIVABLE 0.00
A/R - NSF CHECKS 0.00
DUE FROM GENERAL FUND 0.00
DUE FROM D.A. HOT CHECK FUND 0.00
INVESTMENT - D/A CONTRABAND 141,840.97
INVESTMENT - S/O CONTRABAND 76,586.16
INVESTMENT- DRUG SEIZURE PEND 265,987.74
CONSTABLE PCT 1 INVESTMENT 0.00
FEDERAL DRUG S/O INVESTMENT 0.00
ESTIMATED REVENUES 0.00
BUDGETED FUND BALANCE 0.00
Total Assets: 480,735.90 480,735.90
VOUCHERS PAYABLE 0.00
AP PENDING DUE TO POQOL - POOLED CAS 0.00
SALARIES PAYABLE 0.00
INCODE ADJUSTING ENTRY 0.00
OTHER PAYABLES 0.00
DRUG SEIZURE PENDING 0.00
OTHER FORFEITURES-PENDING 0.00
BUDGETED FUND BALANCE 0.00
RESERVE FOR ENCUMBERANCES 0.00
Total Liability: 0.00
ESTIMATED APPROPRIATIONS 0.00
ENCUMBERANCES 0.00
FUND BALANCE 490,318.81
Total Beginning Equity: 490,318.81
63,868.54
73,451.45
-9,582.91
Total Equity and Current Surplus (Deficit): 480,735.90
Total Liabilities, Equity and Current Surplus (Deficit): 480,735.90

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Fund: 091 - PERMANENT SCHOOL FUND

Assets
091-101-101000
091-101-101199
091-101-101500
091-115-115000
091-131-131000
091-151-151000
091-171-171000
091-171-171100

Liability
091-201-201000
091-207-207000
091-207-207025
091-241-241100
091-244-244000

Equity
091-241-241000
091-243-243000
091-271-271000

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Name

CASH IN BANK

CLAIM ON CASH - POOLED CASH
DEPOSITS IN TRANSIT
ACCOUNTS RECEIVABLE

DUE FROM OTHER FUNDS
INVESTMENTS

ESTIMATED REVENUES
BUDGETED FUND BALANCE

Total Assets:

VOUCHERS PAYABLE

DUE TO AVAILABLE SCHOOL FUND
INCODE ADJUSTING ENTRY
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES

Total Liability:

APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE

Total Beginning Equity:

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

20,572.59
0.00

0.00

0.00

0.00
538,178.86
0.00

0.00

558,751.45

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
552,887.60

552,887.60

21,984.78
16,120.93
5,863.85

558,751.45

558,751.45

558,751.45

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

092-101-101000
092-101-101199
092-101-101500
092-105-106000
092-115-115000
092-131-131000
092-131-131001
092-151-151000
092-171-171000

092-171-171100

Liability

092-201-201000
092-207-207000
092-207-207010
092-207-207025
092-233-233200
092-241-241100
092-244-244000

Equity

092-241-241000
092-243-243000
092-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

Fund: 092 - AVAILABLE SCHOOL FUND ACCT
Assets

CASH IN BANK
CLAIM ON CASH - POOLED CASH
DEPOSITS IN TRANSIT
LEASE RECEIVABLE
ACCOUNTS RECEIVABLE
DUE FROM OTHER FUNDS
DUE FROM PERMANENT SCHOOL FUND
INVESTMENTS
ESTIMATED REVENUES
BUDGETED FUND BALANCE
Total Assets:

VOUCHERS PAYABLE
DUE TO OTHER FUNDS
DUE TO GENERAL FUND
INCODE ADJUSTING ENTRY
DEFERRED INFLOW LEASES
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES
Total Liability:

APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

304,914.53
0.00

0.00
1,352,863.00
0.00

0.00

0.00
237,992.92
0.00

0.00

1,895,770.45

0.00
0.00
0.00
0.00
1,323,600.00
0.00
0.00

1,323,600.00

0.00
0.00
358,025.80

358,029.80

235,152.61
21,011.96
214,140.65

572,170.45

1,895,770.45

1,895,770.45

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

093-101-101000
093-101-101199
093-101-101500
093-115-115000
093-131-131000
093-131-131010
093-151-151000
093-171-171000
093-171-171100

Liability

093-201-201000
093-201-201099
093-207-207010
093-207-207025
093-241-241100
093-244-244000

Equity

093-241-241000
053-243-243000
083-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

Fund: 093 - CO CLERK RECORDS MGMT FUND
Assets

CASH IN BANK
CLAIM ON CASH - POOLED CASH
CASH CLEARING
RECEIVABLES
DUE FROM OTHER FUNDS
DUE FROM GENERAL FUND
INVESTMENTS
ESTIMATED REVENUES
BUDGETED FUND BALANCE
Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
DUE TO GENERAL FUND
INCODE ADJUSTING ENTRY
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES
Total Liability:

APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
411,952.01
0.00
0.00
0.00
0.00
378,719.69
0.00
0.00

790,671.70

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
651,507.27

651,507.27

197,619.55
58,455.12
139,164.43

790,671.70

790,671.70

790,671.70

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet As Of 06/30/2026
Account Name Balance
Fund: 094 - COUNTY RECORDS MGMT FUND
Assets
094-101-101000 CASH IN BANK 0.00
094-101-101199 CLAIM ON CASH - POOLED CASH 24,729.49
094-115-115000 ACCOUNTS RECEIVABLE 0.00
094-131-131000 DUE FROM OTHER FUNDS 0.00
094-151-151000 INVESTMENTS 0.00
094-171-171000 ESTIMATED REVENUES 0.00
094-171-171100 BUDGETED FUND BALANCE 0.00
Total Assets: 24,729.49 24,729.49
Liability
094-201-201000 VOUCHERS PAYABLE 0.00
094-201-201099 AP PENDING DUE TO POOL - POOLED CAS 0.00
094-207-207000 DUE TO OTHER FUNDS 0.00
094-207-207010 DUE TO GENERAL FUND 0.00
094-207-207025 INCODE ADJUSTING ENTRY 0.00
094-241-241100 BUDGETED FUND BALANCE 0.00
094-244-244000 RESERVE FOR ENCUMBERANCES 0.00
Total Liability: 0.00
Equity
094-241-241000 ESTIMATED APPROPRIATIONS 0.00
094-243-243000 ENCUMBERANCES 0.00
094-271-271000 FUND BALANCE 21,573.92
Total Beginning Equity: 21,573.92
Total Revenue 3,155.57
Total Expense 0.00
Revenues Over/Under Expenses 3,155.57
Total Equity and Current Surplus (Deficit): 24,729.49
Total Liabilities, Equity and Current Surplus (Deficit): 24,729.49
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Balance Sheet

Account

Name

Fund: 095 - SHERIFFS FEDERAL REV SHARING

Assets
095-101-101000
095-101-101500
095-131-131000
085-171-171000
085-171-171100

Liability
085-201-201000
095-207-207010
095-207-207025
095-241-241100
095-244-244000

Equity
095-241-241000
095-243-243000
095-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

CASH IN BANK

DEPOSITS IN TRANSIT

DUE FROM OTHER FUNDS
ESTIMATED REVENUES
BUDGETED FUND BALANCE

Total Assets:

VOUCHERS PAYABLE

DUE TO GENERAL FUND
INCODE ADJUSTING ENTRY
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES

Total Liability:

APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

50,320.02
0.00
0.00
0.00
0.00
50,320.02

0.00
0.00
0.00
0.00
0.00
0.00

0.00

0.00
60,108.57
60,108.57
0.00
9,788.55
-9,788.55

50,320.02

50,320.02

50,320.02

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Name

Fund: 096 - GENERAL FIXED ASSETS ACCOUNT
Assets

096-101-101199
056-161-161010
056-161-161015
096-161-161028
086-161-161032
086-162-162010
056-162-162015
096-162-162028
096-162-162032
096-163-163010
096-163-163015
096-163-163028
096-163-163032
096-163-163051
096-164-164010
096-164-164015
096-164-164028
096-164-164032
096-164-164051
096-165-165015
096-171-171000
096-171-171100

Liability

096-201-201099
096-241-241100

Equity

096-241-241000
096-280-280010
096-280-280015
096-280-280028
096-280-280032
096-280-280051

CLAIM ON CASH - POOLED CASH
LAND - GENERAL FUND
LAND - ROAD & BRIDGE ASSETS
LAND - HISTORICAL COMMISSION
LAND - WASTE MANAGEMENT
BUILDINGS - GENERAL FUND
BUILDINGS - ROAD & BRIDGE
BUILDINGS - HISTORICAL COMMIS.
BUILDINGS - WASTE MANAGEMENT
IMPROVEMENTS - GENERAL FUND
IMPROVEMENTS - ROAD & BRIDGE
IMPROVEMENTS-HISTORICAL COMMIS
IMPROVEMENTS-WASTE MANGEMENT
IMPROVEMENTS -AGING
EQUIPMENT - GENERAL FUND
EQUIPMENT - ROAD & BRIDGE
EQUIPMENT-HISTORICAL COMMISS.
EQUIPMENT-WASTE MANAGEMENT
EQUIPMENT ASSETS - AGING
INFRASTRUCTURE-ROAD & BRIDGE
ESTIMATED REVENUES
BUDGETED FUND BALANCE

Total Assets:

AP PENDING DUE TO POOL - POOLED CAS
BUDGETED FUND BALANCE
Total Liability:

APPROPRIATIONS

INVESTMENT IN ASSETS-GENERAL

INVESTMENT ASSETS-ROAD&BRIDGE

INVESTMENT IN ASSETS-HITORICAL

ASSET INVESTMENT-WASTE MGMT

INVESTMENT IN ASSETS - AGING

Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
1,038,699.69
101,627.22
9,001.01
361,649.13
3,753,496.52
207,075.42
27,819.79
308,249.64
1,301,535.60
4,259,00
0.00
94,774.15
2,820.00
2,726,329.43
4,739,763.81
795.00
1,417,467.93
45,256.82
90,218,937.38
0.00

0.00

106,359,557.54

0.00
0.00
0.00

0.00
8,820,061.24
95,271,662.83
37,615.80
2,182,140.85
48,076.82

106,359,557.54

106,359,557.54

106,359,557.54

106,359,557.54

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Name

Fund: 097 - GENERAL LONG-TERM DEBT ACCOUNT
Assets

097-101-101199
097-151-151000
097-151-151032
097-171-171000
097-171-171100
097-181-181000
057-182-182000

Liability

087-200-200000
097-201-201099
097-231-231100
097-231-231200
097-231-231300
097-231-231400
097-231-231500
097-241-241100

Equity

097-241-241000
097-261-261200
097-261-261300

Total Revenue

Revenues Over/Under Expenses

CLAIM ON CASH - POOLED CASH
INVESTMENTS
INV-LANDFILL POST CLOSURE COST
ESTIMATED REVENUES
BUDGETED FUND BALANCE
AMOUNT AVAILABLE FOR DEBT
AMOUNT PROVIDED FOR DEBT

Total Assets:

ACCRUED VACATION PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
CERTIFICATES OF OBLIGATION
NOTES PAYABLE
TIME WARRANTS PAYABLE
CAPITAL LEASES PAYABLE
LANDFILL POSTCLOSURE LIABILITY
BUDGETED FUND BALANCE
Total Liability:

APPROPRIATIONS
COMPENSATED ABSENCES
LANDFILL POST CLOSURE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
0.00
2,062,111.00
0.00
0.00
0.00

4,746,877.45

6,808,988.45

183,190.17
0.00
745,000.00
3,655,000.00
163,688.28
-1.00
2,062,111.00
0.00

6,808,988.45

0.00
0.00
0.00
0.00
0.00
0.00

0.00

6,808,988.45

6,808,988.45

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Name

Fund: 098 - DISTRICT CLK RECORDS MGMT FUND

Assets
098-101-101000
098-101-101199
098-115-115000
098-131-131088
098-171-171000
098-171-171100

Liability
098-201-201000
098-201-201099
098-207-207010
098-207-207025
098-230-230000
098-241-241100
098-244-244000

Equity
098-241-241000
098-243-243000
098-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

CASH IN BANK
CLAIM ON CASH - POOLED CASH
ACCOUNTS RECEIVABLE
DUE FROM JUDICIARY FUND
ESTIMATED REVENUES
BUDGETED FUND BALANCE

Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL- POOLED CAS
DUE TO GENERAL FUND
INCODE ADJUSTING ENTRY
REC PRESERVATION GRANT
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES
Total Liability:

APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus {Deficit):

Balance

0.00
154,629.59
0.00
0.00
0.00
0.00

154,629.59

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
143,366.01

143,366.01

24,391.01
13,127.43
11,263.58

154,629.59

154,629.59

154,629.59

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet As Of 06/30/2026
Account Name Balance
Fund: 099 - COUNTY & DISTRICT COURT TECHNO
Assets
099-101-101000 CASH IN BANK 0.00
099-101-101199 CLAIM ON CASH - POOLED CASH 6,749.02
099-115-115000 ACCOUNTS RECEIVABLE 0.00
099-131-131000 DUE FROM OTHER FUNDS 0.00
099-151-151000 INVESTMENTS 0.00
099-171-171000 ESTIMATED REVENUES 0.00
099-171-171100 BUDGETED FUND BALANCE 0.00
Total Assets: 6,749.02 6,749.02
Liability
099-201-201000 ACCOUNTS PAYABLE 0.00
099-201-201099 AP PENDING DUE TO POOL - POOLED CAS 0.00
099-202-202100 SALARIES PAYABLE 0.00
099-207-207025 INCODE ADJUSTING ENTRY 0.00
099-241-241100 BUDGETED FUND BALANCE 0.00
095-244-244000 RESERVE FOR ENCUMBRANCES 0.00
Total Liability: 0.00
Equity
099-241-241000 APPROPRIATIONS 0.00
099-243-243000 ENCUMBRANCES 0.00
099-271-271000 FUND BALANCE 7,900.03
Total Beginning Equity: 7,900.03
Total Revenue 1,215.21
Total Expense 2,366.22
Revenues Over/Under Expenses -1,151.01
Total Equity and Current Surplus (Deficit): 6,749.02
Total Liabilities, Equity and Current Surplus (Deficit): 6,749.02
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Balance Sheet

Account

Fund: 101 - ADULT SUPERVISION
Assets

101-101-101000
101-101-101199
101-101-101500
101-115-115000
101-131-131000
101-171-1731100

Liability

101-201-201000
101-201-201099
101-202-202000
101-202-202100
101-202-202900
101-207-207000
101-207-207025
101-220-220203
101-230-230000
101-241-241100
101-244-244000

Equity

101-241-241000
101-243-243000
101-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

CASH IN BANK
CLAIM ON CASH - POOLED CASH
DEPOSITS IN TRANSIT
ACCOUNTS RECEIVABLE
DUE FROM OTHER FUNDS
BUDGETED FUND BALANCE
Total Assets:

VVOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
ACCOUNTS PAYABLE
SALARIES PAYABLE
P/R WASHOUT
DUE TO OTHER FUNDS
INCODE ADJUSTING ENTRY
REIMB/EMPLOYEE PAYMENT
WORKERS COMP PAYABLE
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES
Total Liability:

ESTIMATED APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE

Total Beginning Equity:

1,089,646.85

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
-108,806.50
0.00
0.00
0.00
0.00

-108,806.50

0.00
0.00
0.00
61.18
0.00
0.00
8,767.74
0.00
0.00
0.00
0.00
8,828.92

0.00
0.00
8.29
8.29
972,003.14

-117,643.71
-117,635.42

-108,806.50

-108,806.50

As Of 06/30/2026

7/21/2026 3:52:27 PM
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Balance Sheet

Account

Fund: 185 - JUVENILE SUPERVISION
Assets

185-101-101000
185-101-101199
185-101-101500
185-115-115000
185-171-171000
185-171-171100

Liability

185-201-201000
185-201-201099
185-202-202000
185-202-202100
185-202-202900
185-207-207000
185-207-207025
185-220-220203
185-230-230000
185-241-241100
185-244-244000

Equity

185-241-241000
185-243-243000
185-271-271000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

CASH IN BANK
CLAIM ON CASH - POOLED CASH
DEPOQOSITS IN TRANSIT
ACCOUNTS RECEIVABLE
ESTIMATED REVENUES
BUDGETED FUND BALANCE
Total Assets:

VOUCHERS PAYABLE
AP PENDING DUE TO POOL - POOLED CAS
ACCOUNTS PAYABLE
SALARIES PAYABLE
P/R WASHOUT
DUE TO OTHER FUNDS
INCODE ADJUSTING ENTRY
EMPLOYEE PAYMENTS/REIMB
WORKERS COMP PAYABLE
BUDGETED FUND BALANCE
RESERVE FOR ENCUMBERANCES
Total Liability:

APPROPRIATIONS
ENCUMBERANCES
FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.00
-39,468.43
0.00
0.00
0.00
0.00

-39,468.43

0.00
18,748.26
0.00
-21.47
0.00

0.00

0.00

0.00

0.00

0.00

0.00
18,726.79

0.00

0.00
4,031.02
4,031.02
525,300.91
587,527.15
-62,226.24

-58,195.22

-39,468.43

-39,468.43

As Of 06/30/2026
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Polk County, Texas

Fund: 010 - GENERAL FUND
Revenue
010-310-1110
010-310-1115
010-310-1120
010-310-1125
010-318-1115
010-318-1150
010-318-1152
010-318-1155
010-320-2100
010-321-2100
010-321-2105
010-321-2501
010-321-2502
010-321-2565
010-325-2300
010-325-2801
010-325-2802
010-325-2803
010-325-2804
010-325-2806
010-325-2807
010-325-2808
010-332-3105
010-332-3110
010-332-3560
010-333-3336
010-333-3426
010-340-4000
010-340-4100
010-340-4220
010-340-4315
010-340-4400
010-340-4450
010-340-4500
010-340-4555
010-340-4556
010-340-4557
010-340-4558
010-340-4600
010-340-4708
010-340-4701
010-340-4710
010-340-4720
010-340-4735
010-340-4750
010-340-4900
010-340-4910
010-340-4915
010-340-4920
010-340-4925

Polk County, TX

TAXES - CURRENT

P&I CURRENT TAXES

TAXES - DELINQUENT

P&I DELIQUENT TAXES

SHERIFF'S TAX SALE

SALES TAX

VEHICLE SALES TAX COMM HB3588
MIXED BEVERAGE TAX ALLOCATION
BEER & LIQUOR

SEWAGE/FLOOD PLAIN PERMITS
COMMERCIAL (LIFE SAFETY ) PERM
CHILD SAFETY FEE

HAULERS LICENSING FEE

911 ADDRESSING PERMIT FEES
SERVICE FEES ON FINES

JUSTICE OF PEACE PCT #1

JUSTICE OF PEACE PCT #2

JUSTICE OF PEACE PCT #3

JUSTICE OF PEACE PCT #4

CLASS A OR B MISD LOCAL CCC
NONIJAIL MISD LOCAL CCC

LOCAL TRUANCY PREVENTION & DI
PILOT (PAYMENT IN LIEU OF TAXES)
FED PAYMENT IN LIEU OF TAXES
SSA-INCENTIVE PAYMENTS
FEMA/DISASTER REIMB

INDIGENT DEFENSE FORMULA GRA
EDUCATION FEE - JUDGE

COUNTY JUDGE

SHERIFFS FEES

OPEN RECORDS REQUESTS FEE PIA
COUNTY CLERK FEES

ALT DISPUTE RESOLUTION SYSTEM
TAX COLLECTOR FEES

CONSTABLE, PCT#1 SERVING FEE
CONSTABLE, PCT#2 SERVING FEE
CONSTABLE, PCT#3 SERVING FEE
CONSTABLE, PCT#4 SERVING FEE
DISTRICT ATTORNEY FEES

DISTRICT CLERK FEES

DISTRICT CLERK COPY FEE

DIST CRT RECORDS TECHNOLOGY
TIME PAYMENT REIMBURSEMENT F
JUV DELINQUENCY PREVENTION
COURT REPORTER FEES
SUPERVISION PRETRIAL FEE
TRAFFIC FEE

AUTOPSY COPY FEE

UA TEST FEE

IGNITION INTERLOCK MONITORING

Original
Total Budget

21,214,926.05
0.00
484,975.50
0.00
50,000.00
3,800,000.00
400,000.00
90,000.00
5,000.00
180,000.00
16,000.00
85,000.00
4,000.00
17,000.00
30,000.00
145,000.00
200,000.00
120,000.00
280,000.00
0.00
10,000.00
8,000.00
130,256.00
60,000.00
0.00

0.00
40,610.00
1,200.00
1,000.00
150,000.00
0.00
420,000.00
150.00
340,000.00
6,700.00
15,600.00
6,000.00
11,000.00
14,000.00
320,000.00
1,000.00
0.00
13,000.00
0.00
26,000.00
0.00
3,000.00
50.00

0.00

0.00

Current
Total Budget

21,214,926.05
0.00
484,975.50
0.00
50,000.00
3,800,000.00
400,000.00
90,000.00
5,000.00
180,000.00
16,000.00
85,000.00
4,000.00
17,000.00
30,000.00
145,000.00
200,000.00
120,000.00
280,000.00
0.00
10,000.00
8,000.00
130,256.00
60,000.00
0.00

0.00
40,610.00
1,200.00
1,000.00
150,000.00
0.00
420,000.00
150.00
340,000.00
6,700.00
15,600.00
6,000.00
11,000.00
14,000.00
320,000.00
1,000.00
0.00
13,000.00
0.00
26,000.00
0.00
3,000.00
50.00

0.00

0.00

Period
Activity

228,242.87
31,255.88
16,990.96

7,504.88
0.00
316,171.70
0.00
8,961.15
135.00
18,685.00
1,000.00
9,319.55
0.00
1,435.00
0.00
11,451.44
15,042.58
17,263.77
27,056.56
0.00
3,615.16
0.00

0.00
67,641.00
0.00

0.00

0.00
115.00
1,059.82
8,910.41
109.72
37,749.35
0.00
29,206.89
1,800.00
1,325.99
400.00
200.00
1,724.90
22,353.74
0.00

0.00
1,617.91
36.13
2,242.71
510.00
530.60
0.00

0.00

Budget Report

Account Summary
For Fiscal: 2025-2026 Period Ending: 06/30/2026

Fiscal
Activity

19,956,283.50
181,883.63
391,319.29
126,944.52
142,617.08
2,283,851.24
474,622.72
56,381.99
1,695.00
146,240.00
10,400.00
68,354.88
3,750.00
12,925.00
46,729.60
201,191.98
155,064.01
202,260.43
317,932.68
174.00
45,194.68
0.00
130,256.00
67,641.00
200.00
273,754.64
0.00
740.00
2,660.82
98,576.26
1,820.98
319,991.68
0.00
232,930.30
9,645.00
10,785.69
3,900.00
5,675.00
12,450.23
233,549.99
561.60
15.00
14,093.71
112.63
20,272.21
3,670.00
9,082.53
0.00

10.00
430.00

Variance
Favorable Percent
(Unfavorable) Remaining

-1,258,642.55 5093 %
181,883.63  0.00%
93,656.21 19.31%
126,94452  0.00%

92,617.08 285.23%
-1,516,148.76  39.90%
74,622.72 118.66%
-33,618.01 37.35%
-3,305.00 66.10%
-33,760.00 18.76%
-5,600.00  35.00%
-16,645.12  19.58 %
25000  6.25%
-4,075.00 23.97 %
16,729.60 155.77 %
56,191.98 138.75 %
-44,935.99 2247 %
82,260.43 168.55%
37,932.68 113.55%
17400  0.00%
35,194.68 451.95 %
-8,000.00 100.00 %
0.00  0.00%
7,641.00 112.74%
20000  0.00%
273,754.64  0.00%
-40,610.00 100.00 %
-460.00 38.33%
1,660.82 266.08 %
51,423.74  34.28%
1,820.98  0.00%
-100,008.32 23.81%
-150.00 100.00 %
-107,069.70  31.49 %
2,945.00 143.96%
-4,81431  30.86%
-2,100.00 35.00%
5,325.00 48.41%
-1,549.77  11.07%
-86,450.01  27.02%
43840 43.84%
1500 0.00%
1,093.71 108.41%
11263  0.00%
5,727.79  22.03%
3,670.00 0.00%
6,082.53 302.75%
-50.00 100.00 %
1000  0.00%
43000  0.00%
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Budget Report

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
010-340-4930 JURY FEES 11,000.00 11,000.00 912.65 8,302.96 -2,697.04 24,52 %
010-341-4100 DEPOSITORY INTEREST 500,000.00 500,000.00 100,519.79 919,136.40 419,136.40 183.83%
010-341-4450 DEPOSITORY INTEREST-DIST CLERK 10,000.00 10,000.00 194.02 10,545.17 545,17 105.45%
010-342-4401 RURAL TRANSIT REIMBURSEMENT 5,565.00 5,565.00 0.00 7,003.00 1,438.00 125.84%
010-342-4403 COUNTY CLERK REIMBURSEMENTS 0.00 0.00 0.00 474,16 474.16 0.00 %
010-342-4404 ELECTION EXPENSE REIMBURSEME 10,000.00 21,957.32 0.00 29,697.60 7,740.28 135.25%
010-342-4426 REIMB TRANSPORT OF PRISIONERS 0.00 0.00 0.00 655.00 655.00 0.00 %
010-242-4440Q UTILITIES REIMBURSEMENT 0.00 0.00 285.27 2,917.76 2,917.76 0.00 %
010-342-4455 REIMBURSEMENT-EXTRADITION FE 0.00 0.00 0.00 1,103.60 1,103.60 0.00 %
010-342-4465 TRINITY CO. PRO RATA REIMB. 85,033.12 85,033.12 0.00 120,650.75 35,617.63 141.89%
010-342-4466 SAN JAC CO. PRQO RATA REIMB. 172,138.81 172,138.81 0.00 81,243.57 -90,895.24 52.80 %
010-342-4468 PROBATION FISCAL SERVICES REIM 15,910.00 15,910.00 2,750.00 17,207.75 1,297.75 108.16 %
010-342-4470 ASST.PROSECUTORS-LONGEVITY PA 0.00 0.00 0.00 300.00 300.00 0.00 %
010-342-4485 S$B1704 JUROR FEE REIMBURSEME 60,000.00 60,000.00 0.00 35,002.00 -20,998.00 35.00 %
010-342-4525 SCHOLARSHIP SPONSORSHIPS 16,500.00 16,500.00 0.00 16,500.00 0.00 0.00 %
010-342-4549 DELQ.TAX-OFFICE REIMBURSEMEN 13,830.04 13,830.04 130.00 1,965.11 -11,864.93 85.79 %
010-342-4550 DELQ.TAX-PERSONNEL REIMBURSE 232,632.77 232,632.77 6,624.12 51,688.56 -180,944.21 7778 %
010-342-4551 TRA PATROL REIMBURSEMENT 401,448.52 401,448.52 30,619.87 264,415.68 -137,032.84 34,13 %
010-342-4552 TRA PATROL ADMINISTRATION FEE 98,551.48 98,551.48 4,592.98 39,662.34 -58,889.14 59.75%
010-342-4560 CH19 VOTER REGIS. REIMBURSE 7,000.00 7,000.00 1,539.08 1,539.08 -5,460.92 78.01%
010-342-4571 SEXUAL ASSAULT KIT - ST REIMB 15,000.00 15,000.00 0.00 0.00 -15,000.00 100.00 %
010-342-4600 INSURANCE CLAIMS 0.00 39,259.34 10,185.41 39,259.34 0.00 0.00 %
010-342-4605 LEOSE SHERIFF STATE TRAINING M 5,000.00 5,000.00 0.00 13,423.22 8,423.22 268.46%
010-342-4620 INS REIMB-COLLEGE/COMMERCE C 35,000.00 35,000.00 0.00 0.00 -35,000.00 100.00 %
010-342-4700 COURT APPD ATTY REIMBURSEME 5,000.00 5,000.00 0.00 512.49 -4,487.51 89.75%
010-342-4900 MISCELLANEOUS REVENUE 15,000.00 15,000.00 2,069.00 24,065.18 9,065.18 160.43 %
010-342-4950 HB 66 - COUNTY COURT AT LAW 105,000.00 105,000.00 0.00 78,750.00 -26,250.00 25.00 %
010-342-4952 STATE SUPPLEMENT- CO. JUDGE 25,200.00 25,200.00 0.00 24,600.00 -600.00 2.38%
010-360-6200 MINERAL ROYALTY - NON-SCHOOL 350.00 350.00 0.00 154.80 -195.20 55.77 %
010-364-6100 SALE OF SURPLUS 70,000.00 70,000.00 1,625.00 42,865.66 -27,134.34 38.76 %
010-367-6105 IMPOUNDED ESTRAY - SHERIFF 10,000.00 10,000.00 0.00 0.00 -10,000.00 100.00 %
010-367-6110 ANIMAL CONTROL FACILITY 0.00 0.00 0.00 1,155.00 1,155.00 0.00 %
010-367-6136 SHERIFF CADET FEES REIMBURSEM 0.00 0.00 0.00 2,104.00 2,104.00 0.00 %
010-367-6801 DETCOG 911 MAINTENANCE 28,000.00 28,000.00 0.00 13,284.48 -14,715.52 52.56 %
010-370-7032 TRANSFER FROM WASTE MANAGE 430,000.00 430,000.00 0.00 0.00 -430,000.00 100.00 %
010-370-7093 TRANSFER FROM CO CLERK RAP FU 167,702.53 167,702.53 0.00 0.00 -167,702.53  100.00 %
010-370-7100 RENT - COUNTY PROPERTY 120,308.40 120,308.40 6,107.80 81,100.60 -39,207.80 32.59 %
010-370-7409 POSTAGE REIMBURSEMENT 0.00 0.00 15.98 111.86 111.86 0.00 %
010-370-7420 INMATE PHONE - COUNTY JAIL 100,000.00 100,000.00 11,948.86 61,407.69 -38,592.31 3859 %
010-370-7425 INMATE PHONE-IAH DETENTION FA 100,000.00 100,000.00 83,311.05 573,031.24 473,031.24 573.03%
010-370-7426 IAH DETENTION FAC PER DIEM 600,000.00 600,000.00 91,170.87 545,367.33 -54,632.67 9.11%
010-370-7695 TOBACCO SETTLEMENT 15,000.00 15,000.00 0.00 24,550.25 9,550.25 163.67 %
010-370-7696 SALE OF GIS/MAPPING DATA 0.00 0.00 0.00 105.00 105.00 0.00 %
Revenue Total: 32,185,638.22 32,236,854.88 1,246,337.42 29,418,500.13 -2,818,354.75 8.74%
Expense
Department: 1400 - COUNTY JUDGE
010-1400-1010 SALARY-ELECTED OFFICIAL 73,000.00 73,000.00 5,615.38 51,380.73 21,619.27 2962 %
010-1400-1020 SALARY SUPPLEMENT - CO JUDGE 27,501.31 27,501.31 2,115.48 19,356.64 8,144.67 29.62 %
010-1400-1050 SALARIES 114,483.00 115,581.00 8,890.86 81,750.31 33,830.69 29.27 %
010-1400-1055 DISCRETIONARY SALARY 0.00 508.00 0.00 0.00 908.00 100.00 %
010-1400-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 262.72 1,052.39 80.02 %
010-1400-2000 LONGEVITY PAY 4,000.00 4,000.00 0.00 3,000.00 1,000.00 25.00%
010-1400-2010 SOCIAL SECURITY 18,382.91 18,382.91 1,377.06 12,886.29 5,496.62 29.90 %
010-1400-2020 HEALTH INSURANCE 36,733.32 36,733.32 3,011.87 26,067.10 10,666.22 29.04 %
010-1400-2030 RETIREMENT 34,939.54 34,939.54 2,640.50 24,692.96 10,246.58 2933 %
010-1400-2040 WORKERS COMPENSATION 398.90 398.90 90.88 292.80 106.10 26.60 %
010-1400-2060 UNEMPLOYMENT INSURANCE 93.19 93.19 5.32 55.37 37.82  40.58%
010-1400-2250 TRAVEL ALLOWANCE-CO JUDGE 20,000.00_ 20,000.00  1,53846  14,076.91 592309 29.62%
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010-1400-3150
010-1400-4200
010-1400-4270
010-1400-4560
010-1400-4810

OFFICE SUPPLIES
COMMUNICATIONS
TRAVEL TRAINING
SOFTWARE MAINTENANCE
DUES

Department: 1400 - COUNTY JUDGE Total:

Department: 1401 - COMMISSIONER'S COURT

010-1401-1050
010-1401-1055
010-1401-1080
010-1401-1095
010-1401-2000
010-1401-2010
010-1401-2020
010-1401-2030
010-1401-2040
010-1401-2060
010-1401-3150
010-1401-3220
010-1401-3520
010-1401-4000
010-1401-4001
010-1401-4010
010-1401-4030
010-1401-4250
010-1401-4270
010-1401-4600
010-1401-4801
010-1401-4810
010-1401-4830
010-1401-4860
010-1401-4870
010-1401-4881
010-1401-4905

Department: 1401 - COMMISSIONER'S COURT Total:

SALARIES

DISCRETIONARY SALARY
SALARIES-PART TIME
DISCRETIONARY SALARY POOL
LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE

RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
OFFICE SUPPLIES

EMPLOYEE APPRECIATION
CONTINGENCIES

ATTORNEY CONSULTING FEES

AG OPINION POSTAGE & FILING FE
AUDITING FEES

GFOA BUDGET PROGRAM

RURAL TRANSIT

TRAVEL TRAINING

INMATE PHONE CARDS-IAH
SCHOLARSHIP DISBURSEMENTS
DUES

DEPT. HEAD DISCRETIONARY FUND
BI-LINGUAL INCENTIVE

SERVICE AWARDS

ECONOMIC DEVELOPMENT

LOCAL SHARE- NON GRANT EXPENS

Department: 1403 - COUNTY CLERK

010-1403-1010
010-1403-1050
010-1403-1055
010-1403-1070
010-1403-2000
010-1403-2010
010-1403-2020
010-1403-2030
010-1403-2040
010-1403-2060
010-1403-3150
010-1403-3300
010-1403-4230
010-1403-4270
010-1403-4810
010-1403-4818
010-1403-4840
010-1403-4841
010-1403-4842
010-1403-5730

SALARY-ELECTED OFFICIAL
SALARIES

DISCRETIONARY SALARY
ELECTION WORKERS

LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
OFFICE SUPPLIES

FURNISHED TRANSPORTATION
COMMUNICATIONS EXPENSE
TRAVEL TRAINING

DUES

HAVA ELECTION SECURITY GRANT
ELECTION EXPENSE

VOTER REGISTRATION CARDS
(RESTRICTED USE) CHAPTER 19 VOT
CAPITAL OUTLAY-PROIJECTS

Department: 1403 - COUNTY CLERK Total:

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
1,325.00 1,325.00 19.86 433,27 891.73 67.30%
1,085.52 1,085.52 74.40 595.34 490.18 45.16 %
6,000.00 6,000.00 0.00 172.20 5,827.80 97.13 %
1,440.00 1,440.00 0.00 1,466.46 -26.46 -1.84%
200.00 200.00 0.00 0.00 200.00 100.00 %
340,897.80 342,903.80 25,380.07 236,489.10 106,414.70 31.03%
143,192.00 143,192.00 11,015.08 91,262.68 51,929.32 36.27 %
0.00 5,835.00 0.00 0.00 5,835.00 100.00 %
1,315.11 1,315.11 0.00 0.00 1,315.11 100.00 %
343,000.00 0.00 0.00 0.00 0.00 0.00 %
2,000.00 2,000.00 0.00 2,500.00 -500.00 -25.00 %
37,424.19 37,424.19 832.67 7,146.83 30,277.36  80.90%
36,733.32 36,733.32 3,070.71 21,811.30 14,922.02 40.62%
71,130.42 71,130.42 1,601.60 13,633.16 57,497.26 80.83 %
11,259.78 11,259.78 55.65 160.27 11,099.51 98.58 %
390.31 390.31 6.60 63.00 327.31 83.86 %
1,530.00 1,530.00 0.00 758.95 771.01 50.39 %
10,000.00 10,000.00 0.00 8,698.65 1,301.35 13.01%
151,467.32 69,911.13 815.81 29,467.77 40,443.36 57.85 %
50,000.00 50,000.00 343.75 6,075.03 43,924.97 87.85%
0.00 0.00 32.50 440.00 -440.00 0.00 %
55,300.00 55,300.00 0.00 49,090.00 6,210.00 11.23 %
1,390.00 1,390.00 0.00 665.00 725.00 52.16 %
36,750.00 36,750.00 3,062.50 24,500.00 12,250.00 3333 %
4,000.00 4,000.00 -179.67 2,855.24 1,144.76  28.62%
40,000.00 40,000.00 0.00 0.00 40,000.00 100.00 %
16,500.00 16,500.00 16,500.00 16,500.00 0.00 0.00 %
2,917.00 2,917.00 0.00 2,792.00 125.00 429%
5,698.00 0.00 0.00 0.00 0.00 0.00 %
315.00 315.00 0.00 378.00 -63.00 -20.00%
4,000.00 4,000.00 0.00 4,209.30 -209.30 -5.23%
0.00 20,000.00 0.00 20,000.00 0.00 0.00 %
0.00 0.00 0.00 2,381.25 -2,381.25 0.00 %
1,026,312.45 621,893.26 37,157.20 305,388.47 316,504.79 50.89%
70,000.00 70,000.00 5,384.62 49,269.27 20,730.73 29.62 %
534,398.00 549,704.00 42,343.40 379,077.54 170,626.46  31.04 %
2,306.00 39.00 0.00 0.00 39.00 100.00 %
70,000.00 70,000.00 28,307.46 124,037.42 -54,037.42 -77.20%
15,500.00 15,500.00 2,000.00 12,500.00 3,000.00 19.35%
47,5088.61 47,598.61 4,501.82 37,037.14 10,561.47 22.19%
171,422.16 171,422.16 14,547.19 120,223.14 51,199.02 29.87 %
90,468.46 90,468.46 8,686.40 71,512.65 18,955.81  20.95%
1,032.86 1,032.86 299.49 945.33 87.53 8.47 %
438.98 438.98 32.64 252.49 146.49 3337%
15,000.00 15,000.00 642.49 9,123.88 5,876.12 39.17 %
800.00 800.00 44.68 1,298.96 -498.96 -62.37%
1,420.68 1,420.68 112.39 1,649.25 -228.57 -16.09%
6,000.00 6,000.00 0.00 3,531.34 2,468.66 41.14%
300.00 300.00 0.00 639.18 -339.18 -113.06 %
8,500.00 8,500.00 2,815.83 4,160.63 4,339.37 51.05%
65,000.00 76,957.32 2,515.60 50,378.25 26,579.07 3454%
20,000.00 20,000.00 0.00 19,645.82 354.18 1.77 %
7,000.00 7,000.00 0.00 1,539.08 5,460.92 78.01 %
0.00 0.00 0.00 6,825.00 -6,825.00 0.00 %
1,127,185.75 1,152,182.07 112,234.01 893,686.37 258,495.70 22.44%
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Department: 1409 - GENERAL OPERATIONS

010-1409-2060

010-1409-3110
010-1409-3150
010-1409-3290
010-1409-4200
010-1409-4400
010-1409-4410
010-1409-4420
010-1409-4820
010-1409-4822
010-1409-4823
010-1409-4901
010-1409-5720

UNEMPLOYMENT INSURANCE
POSTAGE

OFFICE SUPPLIES

COPY/POSTAGE MACHINE EXPENSE
COMMUNICATION EXP
ELECTRICITY

GAS/HEAT

WATER

PROPERTY INSURANCE

GENERAL LIABILITY INSURANCE
PUBLIC OFFICIALS LIABILITY
VEHICLE INSURANCE

CAPITAL OUTLAY-OFFICE FURN/EQ

Department: 1409 - GENERAL OPERATIONS Total:

Department: 1415 - GRANTS & CONTRACTS

010-1415-1050
010-1415-1055
010-1415-2000
010-1415-2010
010-1415-2020
010-1415-2030
010-1415-2040
010-1415-2060
010-1415-3150
010-1415-4200
010-1415-4270
010-1415-4560
010-1415-4980

SALARIES

DISCRETIONARY SALARY
LONGEVITY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMP
UNEMPLOYMENT INSURANCE
OFFICE SUPPLIES
COMMUNICATION EXPENSE
TRAVEL TRAINING

SOFTWARE MAINTENANCE
OFFICE FURNISHINGS/EQUIPMENT

Department: 1415 - GRANTS & CONTRACTS Total:

Department: 1495 - COUNTY AUDITOR

010-1495-1050
010-1495-1080
010-1495-1100
010-1495-2000
010-1495-2010
010-1495-2020
010-1495-2030
010-1495-2040
010-1495-2060
010-1495-3150
010-1495-3900
010-1495-4200
010-1495-4270
010-1495-4400
010-1495-4800
010-1495-4810
010-1495-4980

SALARIES

SALARIES-PART TIME

SALARY - COUNTY AUDITOR
LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
OFFICE SUPPLIES
SUBSCRIPTIONS
COMMUNICATIONS

TRAVEL TRAINING

OUTSIDE CONTRACT SERVICES
BONDS

DUES

OFFICE FURNISHINGS/EQUIPMENT

Department: 1495 - COUNTY AUDITOR Total:

Department: 1497 - COUNTY TREASURER

010-1497-1010
010-1497-1050
010-1497-1055
010-1497-1080
010-1497-2000
010-1497-2010
010-1497-2020

SALARY-ELECTED OFFICIAL
SALARIES

DISCRETIONARY SALARY
SALARIES-PART TIME
LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
10,000.00 10,000.00 0.00 0.00 10,000.00 100.00 %
90,000.00 90,000.00 1,000.00 55,082.94 34,917.06 38.80%
30,000.00 30,000.00 0.00 20,103.13 9,896.87 32.99%
132,000.00 132,000.00 6,280.81 98,595.08 33,404.92 2531%
98,840.00 98,840.00 1,821.39 97,495.18 1,344.82 1.36%
600,000.00 600,000.00 32,059.88 246,883.66 353,116.34  58.85%
60,000.00 60,000.00 5,379.88 41,539.67 18,460.33 3077 %
100,000.00 100,000.00 7,087.60 55,449.32 44,550.68 44.55%
500,000.00 500,000.00 381,824.00 381,824.00 118,176.00 23.64%
35,000.00 35,000.00 0.00 0.00 35,000.00 100.00 %
55,000.00 55,000.00 0.00 10,000.00 45,000.00 81.82%
155,000.00 155,000.00 0.00 0.00 155,000.00 100.00 %
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 %
1,870,840.00 1,870,840.00 435,453.56 1,006,972.98 863,867.02 46.18%
140,318.98 142,116.98 10,932.06 98,184.71 43,932.27 3091%
0.00 208.00 0.00 0.00 208.00 100.00 %
2,000.00 2,000.00 0.00 2,000.00 0.00 0.00 %
10,657.90 10,657.90 687.08 6,454.22 4,203.68 39.44%
36,733.32 36,733.32 3,070.71 24,880.81 11,852.51  32.27%
20,256.98 20,256.98 1,166.45 10,882.29 9,374.69 46.28%
245.00 245.00 54.21 170.93 7407 3023 %
106.66 106.66 6.56 67.02 3964 37.16%
1,000.00 1,000.00 0.00 396.51 60349 60.35%
964.80 964.80 74.40 595.34 369.46 38.29%
4,000.00 4,000.00 0.00 1,247.59 2,752.41  68.81%
1,260.00 1,260.00 0.00 0.00 1,260.00 100.00 %
1,600.00 0.00 0.00 0.00 0.00 0.00 %
219,143.64 219,549.64 15,991.47 144,879.42 74,670.22 34.01%
236,048.17 241,063.17 15,808.83 163,188.02 77,875.15 3230%
1,315.11 1,315.11 0.00 722.48 592.63  45.06 %
85,000.00 85,000.00 6,538.46 59,826.91 25,173.09 2962 %
8,000.00 8,000.00 0.00 6,000.00 2,000.00 25.00%
25,272.79 25,272.79 1,572.56 16,298.94 8,973.85 3551%
73,466.64 73,466.64 5,116.65 49,198.52 24,268.12 33.03%
48,034.82 48,034.82 3,249.30 33,403.91 14,630.91 30.46%
248.40 248.40 114.89 395.72 -147.32 -59.31%
263.24 263.24 13.40 153.40 109.84 41.73%
7,000.00 7,000.00 811.02 3,657.72 3,342.28 47.75%
50.00 50.00 0.00 0.00 50.00 100.00 %
965.28 965.28 74.40 595.34 369.94 3832%
5,000.00 5,000.00 -290.00 129.20 4,870.80 97.42%
20,447.53 20,447.53 0.00 10,477.73 9,969.80 48.76 %
375.00 375.00 0.00 100.00 275.00 73.33%
400.00 400.00 0.00 420.00 -20.00 -5.00 %
999.00 999.00 0.00 0.00 999.00 100.00 %
512,885.98 517,900.98 33,009.51 344,567.89 173,333.09 33.47%
70,000.00 70,000.00 5,384.62 489,269.27 20,730.73  29.62 %
85,324.00 87,164.00 6,704.94 61,172.56 25,991.44 2982 %
12.00 178.00 0.00 0.00 178.00 100.00 %
1,315.11 1,315.11 131.36 262.72 1,052.39 80.02 %
4,000.00 4,000.00 0.00 4,000.00 0.00 0.00 %
12,289.81 12,289.81 911.22 8,623.39 3,666.42 29.83%
36,733.32 36,733.32 3,070.71 29.48 %

25,905.58

10,827.74
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Budget Report

010-1497-2030
010-1497-2040
010-1497-2060
010-1497-3150
010-1497-4200
010-1497-4270
010-1457-4810

RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
OFFICE SUPPLIES
COMMUNICATIONS

TRAVEL TRAINING

DUES

Department: 1497 - COUNTY TREASURER Total:

Department: 1503 - INFORMATION TECHNOLOGY

010-1503-1050
010-1503-1055
010-1503-1080
010-1503-2000
010-1503-2010
010-1503-2020
010-1503-2030
010-1503-2040
010-1503-2060
010-1503-3000
010-1503-3150
010-1503-3300
010-1503-3520
010-1503-3560
010-1503-4230
010-1503-4270
010-1503-4280
010-1503-4520
010-1503-5720
010-1503-5730
010-1503-5770
010-1503-5780

Department: 1503 - INFORMATION TECHNOLOGY Total:

SALARIES

DISCRETIONARY SALARY
SALARIES-PART TIME

LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE

RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
UNIFORMS

OFFICE SUPPLIES

FURNISHED TRANSPORTATION
COMPUTER EXPENSES
CONTRACTS

COMMUNICATIONS EXPENSE
TRAVEL TRAINING

CIRA WEBSITE SERVICE
EQUIPMENT MAINTENANCE
CAPITAL OUTLAY-OFFICE FURN/EQ
CAPITAL OUTLAY PROJECTS
CAPITAL OUTLAY-TECH ROTATION
CAPITAL OUTLAY-REPAIR/REPLACE |

Department: 1511 - MAINTENANCE

010-1511-1050
010-1511-1055
010-1511-1080
010-1511-2000
010-1511-2010
010-1511-2020
010-1511-2030
010-1511-2040
010-1511-2060
010-1511-3000
010-1511-3150
010-1511-3300
010-1511-3350
010-1511-3450
010-1511-3770
010-1511-4230
010-1511-4270
010-1511-4500
010-1511-4510
010-1511-4520
010-1511-4540
010-1511-4890
010-1511-5740

SALARIES

DISCRETIONARY SALARY
SALARIES-PART TIME
LONGEVITY PAY

SQCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
UNIFORMS

OFFICE SUPPLIES

FURNISHED TRANSPORTATION
PEST CONTROL

CUSTODIAL SUPPLIES/REPAIRS
SIGNS

COMMUNICATIONS EXPENSE
TRAVEL TRAINING
REPAIR/REPLACE BUILDINGS
INSPECTIONS

EQUIPMENT MAINTENANCE
VEHICLE MAINTENANCE

TIRE DISPOSAL

CC APPROVAL REQ-CAPITAL OUTLA

Department: 1511 - MAINTENANCE Total:

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Favorable Percent
Total Budget Total Budget Activity (Unfavorable) Remaining
23,358.67 23,358.67 1,776.92 6,680.66 28.60 %
266.68 266.68 60.43 69.32 25.99%
69.87 69.87 4.10 27.46 39.30%
3,350.00 3,350.00 222.73 1,327.22 39.62 %
482.64 482.64 37.20 184.97 3832 %
4,500.00 4,500.00 0.00 2,633.75 5853%
240.00 240.00 0.00 25.00 10.42%
241,942.10 243,948.10 18,304.23 73,395.10 30.09%
263,619.00 270,882.00 22,502.47 74,644.73 2756 %
564.00 232.00 0.00 232,00 100.00 %
1,315.11 1,315.11 0.00 1,315.11 100.00 %
6,500.00 6,500.00 0.00 0.00 0.00 %
20,807.86 20,807.86 1,646.40 5,962.55 28.66 %
61,222.20 61,222.20 5,055.14 17,184.36 28.07 %
39,548.53 39,548.53 3,271.86 10,070.56  25.46 %
467.37 467.37 110.31 110.19 23.58 %
216.56 216.56 13.56 80.58 37.21%
800.00 800.00 0.00 800.00 100.00 %
2,000.00 2,000.00 263.81 191.98 9.60 %
5,000.00 5,000.00 133.76 3,522.20 7044 %
10,500.00 10,500.00 0.00 -3,407.17 -3245%
563,765.82 578,120.82 7,330.82 99,208.91 17.16%
2,412.00 2,412.00 186.00 923.65 38.29%
6,000.00 6,000.00 0.00 2,458.65 40.98 %
36,917.40 36,917.40 3,050.32 21,412.60 58.00 %
15,000.00 11,000.00 1,413.42 4,618.29 41.98%
0.00 1,600.00 0.00 1,600.00 100.00 %
0.00 0.00 0.00 -56,235.73 0.00 %
46,400.00 50,400.00 0.00 10,717.24 21.26 %
30,000.00 20,190.00 0.00 14,310.00 70.88 %
1,113,055.85 1,126,131.85 44,977.87 209,716.70 18.62%
505,211.00 515,596.00 41,068.55 146,372.80 28.39%
564.00 1,212.00 0.00 1,212.00 100.00 %
36,180.13 36,180.13 1,313.60 28,594.09 79.03 %
8,000.00 8,000.00 500.00 2,000.00 25.00 %
39,350.54 39,350.54 3,177.34 10,933.95 27.79%
146,933.28 146,933.28 12,282.84 43,868.09 29.86 %
74,791.71 74,791.71 6,235.07 19,131.16  25.58%
11,534.65 11,534.65 2,755.84 3,060.38 26.53 %
410.46 410.46 25.72 153.86 37.48%
3,000.00 10,500.00 930.42 2,796.68 26.64 %
1,200.00 1,200.00 40.10 288.50 24.04%
25,000.00 25,000.00 1,958.89 11,941.64 47.77%
8,000.00 8,000.00 1,902.00 761.38 9.52%
45,000.00 45,000.00 2,555.41 22,661.21 50.36%
6,000.00 6,000.00 1,491.57 2,263.34 37.72%
2,800.00 2,800.00 212.04 1,096.13  39.15%
1,500.00 1,500.00 0.00 117.65 7.84%
350,000.00 350,000.00 16,246.65 142,605.12 40.74 %
50,000.00 42,500.00 0.00 25,589.50 60.21 %
4,000.00 4,000.00 303.05 1,199.56 29.99 %
20,000.00 20,000.00 -129.07 5,371.45 26.86 %
2,500.00 2,500.00 0.00 1,965.18 78.61%
300,000.00 300,000.00 0.00 139,018.88  46.34%
1,641,975.77 92,870.02 613,002.55 37.08%

1,653,008.77
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Department: 1543 - VOLUNTEER FIRE DEPARTMENT

010-1543-3300
010-1543-4872
010-1543-6900

Department: 1543 - VOLUNTEER FIRE DEPARTMENT Total:

FURNISHED TRANSPORTATION
FIRE DEPARTMENTS
LIVINGSTON CITY FIRE AGREEMENT

Department: 1691 - ALL OTHER

010-1691-4025
010-1691-4026
010-1691-4027
010-1651-4028
010-1691-4061
010-1691-4130
010-1691-4150
010-1691-4300
010-1691-4450
010-1691-4453
010-1691-4660
010-1691-4700
010-1691-4810
010-1691-4950
010-1691-6700

MHMR/BURKE CENTER

AUTOPSIES

REGION 1 WATER PLANNING GROU
INMATE MENTAL HEALTH ASSESSM
APPRAISAL DISTRICT

RSVP PROGRAM

ADAC COUNSELING

ADVERTISING

CHILD WELFARE

READ PROGRAM

LEASE PAYMENTS

MEMBERSHIPS

DUES

COUNTY LANDSCAPING

SOIL CONSERVATION

Department: 1691 - ALL OTHER Total:

Department: 1695 - EIERGENCY MANAGEMENT

010-1695-1050
010-1695-1055
010-1695-1080
010-1695-2000
010-1695-2010
010-1695-2020
010-1695-2030
010-1695-2040
010-1695-2060
010-1695-3000
010-1695-3150
010-1695-3300
010-1695-3900
010-1695-3940
010-1695-3960
010-1695-4200
010-1695-4270
010-1695-4630
010-1695-4810
010-1695-4920
010-1695-6940
010-1695-6958

Department: 1695 - EMERGENCY MANAGEMENT Total:

SALARIES

DISCRETIONARY SALARY
SALARIES-PART TIME
LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
UNIFORMS

OFFICE SUPPLIES

FURNISHED TRANSPORTATION
SUBSCRIPTIONS
SAFETY/TRAINING SUPPLIES
WEBSITE HOSTING/PROGRAMMIN
COMMUNICATION EXP
TRAVEL TRAINING

TOWER EXPENSES

DUES

911 EXPENSES

LEPC EXPENSES

2026 WINTER STORM FERN

Department: 1696 - HUMAN RESOURCES

010-1696-1050
010-1696-1055
010-1696-1080
010-1696-2010
010-1696-2020
010-1696-2030
010-1696-2040
010-1696-2060
010-1696-3150

010-1696-3900

SALARIES

DISCRETIONARY SALARY
SALARIES-PART TIME
SOCIALSECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
OFFICE SUPPLIES
SUBSCRIPTIONS

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
243,531.75 243,531.75 0.00 55,419.54 188,112.21 77.24 %
61,855.33 61,855.33 0.00 0.00 61,855.33 100.00 %
306,387.08 306,387.08 0.00 55,419.54 250,967.54 81.91%
43,629.00 43,629.00 0.00 43,629.00 0.00 0.00 %
200,000.00 200,000.00 8,100.00 122,535.00 77,465.00 3873 %
350.00 350.00 0.00 0.00 350.00 100.00 %
72,000.00 72,000.00 6,000.00 54,000.00 18,000.00 25.00 %
814,735.32 814,735.32 202,134.73 811,637.12 3,098.20 0.38%
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
2,500.00 2,500.00 0.00 2,500.00 0.00 0.00 %
12,500.00 12,500.00 227.80 2,144.77 10,355.23 82.84%
12,000.00 12,000.00 3,000.00 9,000.00 3,000.00 25.00 %
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 %
947,284.40 947,284.40 78,241.82 646,051.82 301,232.58 31.80%
18,274.50 18,274.50 0.00 12,547.50 5,727.00 3134 %
5,201.92 5,201.92 42.00 5,250.92 -49.00 -0.94 %
50,000.00 50,000.00 0.00 26,799.32 23,200.68 46.40 %
1,500.00 1,500.00 0.00 1,500.00 0.00 0.00 %
2,185,975.14 2,185,975.14 297,746.35 1,737,595.45 448,379.69 20.51%
195,348.00 198,869.00 15,297.61 136,118.99 62,750.01 3155%
0.00 892.00 0.00 0.00 892.00 100.00 %
1,315.11 1,315.11 0.00 0.00 1,315.11 100.00 %
5,000.00 5,000.00 0.00 2,500.00 2,500.00 50.00 %
15,427.23 15,427.23 1,110.46 10,076.85 5,350.38 34.68 %
48,977.76 48,977.76 4,093.08 29,351.08 19,626.68 40.07 %
29,321.82 29,321.82 2,224.28 19,868.11 9,453.71 32.24%
590.38 590.38 131.74 425.23 165.15 27.97 %
160.28 160.28 9.16 94.25 66.03 41,20 %
800.00 800.00 307.45 307.45 492.55 61.57 %
5,000.00 5,000.00 102.75 2,551.18 2,448.82 48.98%
5,000.00 5,000.00 55.64 1,474.76 3,525.24 70.50%
35,424.82 35,424.82 311.02 18,475.37 16,945.45 47.85%
15,000.00 18,756.34 1,362.26 17,442.66 1,313.68 7.00 %
3,200.00 1,200.00 200.00 200.00 1,000.00 83.33%
4,798.00 4,798.00 295.39 2,370.46 2,427.54 50.59 %
3,000.00 3,000.00 20.00 2,019.30 980.70 32.69 %
396.00 396.00 0.00 396.00 0.00 0.00 %
700.00 700.00 0.00 0.00 700.00 100.00 %
2,000.00 2,000.00 0.00 668.76 1,331.24 66.56 %
1,000.00 1,000.00 0.00 333.60 666.40 66.64 %
0.00 0.00 0.00 1,395.25 -1,395.25 0.00 %
372,459.40 378,628.74 25,520.84 246,069.30 132,559.44 35.01%
172,245.00 176,606.00 13,486.73 117,604.24 59,001.76 33.41%
1,746.00 394.00 0.00 0.00 394.00 100.00 %
7,042.39 7,042.39 0.00 170.77 6,871.62 97.58 %
13,849.05 13,849.05 965.39 8,686.69 5,162.36 37.28%
48,977.76 48,977.76 3,070.71 31,336.33 17,641.43 36.02 %
26,322.25 26,322.25 1,960.95 17,124.39 9,197.86 34.94 %
300.52 300.52 66.78 203.36 97.16 3233%
139.19 139.19 8.09 81.47 57.72 41.47 %
4,000.00 4,000.00 52.73 1,198.07 2,801.93  70.05%
3,840.00 3,840.00 0.00 106.95 3,733.05 97.21%
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010-1656-4053
010-1656-4200
010-1696-4270
010-1696-4300
010-1696-4800
010-1696-4980

Department: 2402 - STATE LAW ENFORCEMENT

010-2402-1050
010-2402-1055
010-2402-1080
010-2402-2000
010-2402-2010
010-2402-2020
010-2402-2030
010-2402-2040
010-2402-2060
010-2402-4000
010-2402-4100
010-2402-4300

Department: 2426 - COUNTY COURT OF LAW

010-2426-1010
010-2426-1020
010-2426-1050
010-2426-1055
010-2426-2000
010-2426-2010
010-2426-2020
010-2426-2030
010-2426-2040
010-2426-2060
010-2426-3150
010-2426-4000
010-2426-4020
010-2426-4040
010-2426-4050
010-2426-4065
010-2426-4080
010-2426-4200
010-2426-4270
010-2426-4520
010-2426-4810
010-2426-4861

Department: 2435 - JURY

010-2435-4080
010-2435-4850
010-2435-4903

Department: 2450 - DISTRICT CLERK

010-2450-1010
010-2450-1050
010-2450-1055
010-2450-1080
010-2450-2000

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
EMPLOYEE PHYSICALS 36,000.00 36,000.00 2,630.00 23,630.00 12,370.00 34.36%
COMMUNICATIONS 482.40 482.40 37.20 297.67 184.73 38.29%
TRAVEL TRAINING 4,500.00 4,500.00 -1,031.10 316.69 4,183.31 9296%
ADVERTISING 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 %
BONDS 71.00 71.00 0.00 0.00 71.00 100.00 %
OFFICE FURNISHINGS/EQUIPMENT 1,200.00 1,200.00 0.00 0.00 1,200.00 100.00 %
Department: 1696 - HUMAN RESOURCES Total: 322,715.56 325,724.56 21,247.48 200,756.63 124,967.93 38.37%
SALARIES 50,924.00 52,052.00 4,004.01 36,623.64 15,428.36  29.64 %
DISCRETIONARY SALARY 665.00 540.00 0.00 0.00 540.00 100.00 %
SALARIES-PART TIME 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00 %
LONGEVITY PAY 3,500.00 3,500.00 0.00 0.00 3,500.00 100.00 %
SOCIAL SECURITY 4,314.91 4,314.91 306.30 2,801.65 1,513.26 3507 %
HEALTH INSURANCE 12,244.44 12,244.44 1,023.57 8,858.51 3,38593 27.65%
RETIREMENT 8,201.16 8,201.16 582.18 5,325.05 2,876.11 3507 %
WORKERS COMPENSATION 93.63 93.63 19.94 63.07 3056 32.64%
UNEMPLOYMENT INSURANCE 44,07 44.07 2.40 24.41 19.66 44.61%
DPS OPERATING 13,000.00 13,000.00 1,019.11 6,488.79 6,511.21  50.09 %
GAME WARDEN-OPERATING 3,000.00 3,000.00 75.99 766.48 2,233.52 74.45%
TX RANGER-OPERATING 1,710.00 1,710.00 0.00 588.95 1,121.05 65.56%
Department: 2402 - STATE LAW ENFORCEMENT Total: 99,012.32 100,015.32 7,033.50 61,540.55 38,474.77 38.47%
SALARY - ELECTED OFFICIAL 216,086.16 216,086.16 16,622.02 152,091.48 63,994.68 29.62%
SALARY SUPPLEMENT (EQUIPMENT 10,000.00 10,000.00 633.78 5,482.20 4,517.80 45.18%
SALARIES 224,958.00 224,958.00 16,920.59 156,259.59 68,698.41 30.54%
DISCRETIONARY SALARY 0.00 4,012.00 0.00 4,260.44 -248.44 -6.19%
LONGEVITY PAY 8,000.00 8,000.00 500.00 8,000.00 0.00 0.00 %
SOCIAL SECURITY 35,116.88 35,116.88 2,570.68 23,865.29 11,251.59 32.04%
HEALTH INSURANCE 61,222.20 61,222.20 5,083.01 44,164.61 17,057.59 27.86%
RETIREMENT 66,745.02 66,745.02 5,041.95 47,413.98 19,331.04 2896%
WORKERS COMPENSATION 762.01 762.01 169.89 530.76 231.25 3035%
UNEMPLOYMENT INSURANCE 192.75 192.75 10.83 112.55 80.20 41.61%
OFFICE SUPPLIES 3,000.00 3,000.00 4447 290.37 2,709.63 9032%
ATTORNEY FEES 310,000.00 310,000.00 16,316.50 193,579.40 116,420.60 37.56%
INTERPRETER FEES 2,500.00 2,500.00 0.00 0.00 2,500.00 100.00 %
INVESTIGATIONS 0.00 0.00 0.00 1,500.00 -1,500.00 0.00%
PSYCHOLOGICAL EVALUATIONS 3,500.00 3,500.00 0.00 1,040.00 2,460.00 70.29%
APPEALS & TRANSCRIPTS 5,000.00 5,000.00 0.00 635.00 4,365.00 87.30%
VISITING JUDGE 1,000.00 1,639.71 0.00 1,639.71 0.00 0.00 %
COMMUNICATIONS 482.40 482.40 74.40 391.92 90.48 18.76%
TRAVEL TRAINING 5,500.00 5,500.00 0.00 876.93 4,623.07 84.06%
EQUIPMENT MAINTENANCE 1,800.00 1,800.00 0.00 1,800.00 0.00 0.00 %
DUES 590.00 580.00 0.00 0.00 590.00 100.00 %
COURT REPORTER CONTRACT SERV 10,000.00 9,360.29 0.00 506.00 8,854.29 94.59%
Department: 2426 - COUNTY COURT OF LAW Total: 966,455.42 970,467.42 63,988.12 644,440.23 326,027.19 33.59%
ADMINISTRATIVE JUDGE FEE 9,841.42 9,841.42 0.00 8,880.19 961.23 9.77 %
JURY PAYMENTS 90,000.00 90,000.00 8,742.00 47,674.00 42,326.00 47.03%
JUROR SUPPLIES 36,086.00 36,086.00 1,180.44 32,998.25 3,087.75 8.56%
Department: 2435 - JURY Total: 135,927.42 135,927.42 9,922.44 89,552.44 46,374.98 34.12%
SALARY-ELECTED OFFICIAL 70,000.00 70,000.00 4,384.20 46,268.01 23,731.99 33.90%
SALARIES 516,412.00 524,987.00 29,764.11 294,425.29 230,561.71 43.92%
DISCRETIONARY SALARY 2,516.00 6,980.00 0.00 0.00 6,980.00 100.00 %
SALARIES-PART TIME 3,090.08 3,090.08 0.00 0.00 3,090.08 100.00 %
LONGEVITY PAY 12,000.00 12,000.00 0.00 5,000.00 7,000.00 5833%
SOCIALSECURITY 46,207.39 46,207.39 257013 2557691  20,630.48 44.65%

010-2450-2010
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010-2450-2020
010-2450-2030
010-2450-2040
010-2450-2060
010-2450-3150
010-2450-3510
010-2450-4200
010-2450-4270
010-2450-4800
010-2450-4810
010-2450-4980

Department: 2455 - IP #1

010-2455-1010
010-2455-1050
010-2455-1055
010-2455-1080
010-2455-1200
010-2455-2000
010-2455-2010
010-2455-2020
010-2455-2030
010-2455-2040
010-2455-2060
010-2455-2250
010-2455-3150
010-2455-3300
010-2455-3510
010-2455-4230
010-2455-4250
010-2455-4270
010-2455-4800
010-2455-4810

Department: 2456 - IP #2

010-2456-1010
010-2456-1050
010-2456-1055
010-2456-1080
010-2456-2000
010-2456-2010
010-2456-2020
010-2456-2030
010-2456-2040
010-2456-2060
010-2456-2250
010-2456-3150
010-2456-3300
010-2456-4175
010-2456-4250
010-2456-4270
010-2456-4800
010-2456-4810

Department: 2457 - JP #3

010-2457-1010
010-2457-1050

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
OFFICE SUPPLIES

EQUIPMENT MAINTENANCE
COMMUNICATION EXP
TRAVEL TRAINING

BONDS

DUES

OFFICE FURNISHINGS/EQUIPMENT

Department: 2450 - DISTRICT CLERK Total:

SALARY-ELECTED OFFICIAL
SALARIES

DISCRETIONARY SALARY
SALARIES-PART TIME
CERTIFICATE PAY

LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
TRAVEL ALLOWANCE- IP1
OFFICE SUPPLIES

FURNISHED TRANSPORTATION
EQUIPMENT MAINTENANCE
COMMUNICATIONS EXPENSE
INTERNET EXPENSE

TRAVEL TRAINING

BONDS

DUES

Department: 2455 - IP #1 Total:

SALARY-ELECTED QFFICIAL
SALARIES

DISCRETIONARY SALARY
SALARIES-PART TIME
LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
TRAVEL ALLOWANCE- JP2
OFFICE SUPPLIES

FURNISHED TRANSPORTATION
BOND CONDITION SUPERVISION
COMMUNICATIONS EXPENSE
TRAVEL TRAINING

BONDS

DUES

Department: 2456 - 1P #2 Total:

SALARY-ELECTED QFFICIAL
SALARIES

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
171,422.16 171,422.16 8,191.97 89,026.18 82,395.98 48.07 %
87,824.23 87,824.23 4,965.13 50,263.48 37,560.75  42.77 %
1,002.67 1,002.67 165.61 597.86 404.81 4037 %
423.14 423.14 17.86 212.40 210.74  49.80%
18,000.00 18,000.00 469.19 13,694.77 4,305.23 23.92%
1,825.00 1,825.00 680.00 680.00 1,145.00 62.74%
482.40 482.40 37.20 297.67 184.73 38.29 %
7,500.00 7,500.00 63.69 1,452.90 6,047.10 8063 %
412.00 2,262.00 0.00 2,302.00 -40.00 -1.77 %
315.00 315.00 0.00 150.00 165.00 52.38%
3,600.00 3,600.00 0.00 1,197.32 2,402.68 66.74%
943,032.07 957,921.07 51,309.09 531,144.79 426,776.28 44.55%
67,000.00 67,000.00 5,153.84 47,157.64 19,842.36  29.62%
130,916.00 135,557.00 10,427.49 94,001.37 41,555.63  30.66 %
2,712.00 1,080.00 0.00 0.00 1,080.00 100.00 %
1,315.11 1,315.11 0.00 394.08 921.03  70.03 %
600.00 600.00 46.14 309.91 290.09 4835%
7,500.00 7,500.00 2,500.00 6,500.00 1,000.00 13.33%
16,068.30 16,068.30 1,303.83 10,615.92 545238 33.93%
48,977.76 48,977.76 4,094.28 35,789.89 13,187.87 2693 %
30,540.27 30,540.27 2,635.73 21,552.29 8,987.98 2943 %
348.67 348.67 81.97 255.15 93.52  26.82%
110.82 110.82 7.78 65.39 4543  40.99%
0.00 0.00 0.00 -134.62 134.62 0.00 %
2,000.00 2,000.00 0.00 907.56 1,092.44 54.62%
1,500.00 1,500.00 88.52 509.94 990.06  66.00%
750.00 750.00 0.00 35.99 714.01  95.20%
482.40 482.40 20.00 160.00 32240 66.83%
230.00 230.00 0.00 0.00 230.00 100.00 %
2,000.00 2,000.00 0.00 1,541.10 45890 22.95%
71.00 71.00 0.00 0.00 71.00 100.00 %
190.00 190.00 115.00 115.00 75.00 3947 %
313,312.33 316,321.33 26,474.58 219,776.61 96,544.72 30.52%
67,000.00 67,000.00 5,153.84 47,157.64 19,842.36 29.62%
128,400.00 136,940.00 10,554.62 96,404.43 40,535.57 29.60 %
0.00 1,224.00 0.00 1,224.00 0.00 0.00 %
1,315.11 1,315.11 0.00 0.00 1,315.11  100.00 %
4,000.00 4,000.00 2,000.00 4,000.00 0.00 0.00 %
15,354.71 15,871.46 1,304.04 10,918.63 4,952.83 31.21%
48,977.76 48,977.76 4,094.28 35,432.84 13,544.92 27.66%
29,183.98 30,166.15 2,574.80 21,613.85 8,55230 2835%
333.19 344.40 83.59 255.73 88.67 25.75%
105.12 109.84 7.52 66.99 4285 39.01%
0.00 0.00 0.00 -134.62 134,62 0.00 %
2,000.00 1,790.47 807.53 1,558.74 231.73 12.94 %
1,500.00 1,500.00 62.10 521.55 978.45 65.23 %
1,500.00 1,207.58 0.00 809.80 397.78 3294 %
2,462.40 2,462.40 210.18 1,658.66 803.74 3264 %
2,000.00 2,501.95 0.00 2,745.17 -243.22 -9.72%
71.00 71.00 0.00 0.00 71.00 100.00 %
190.00 190.00 0.00 160.00 3000 15.79%
304,393.27 315,672.12 26,852.50 224,393.41 91,278.71 28.92%
67,000.00 67,000.00 5,153.84 47,157.64 19,842.36 29.62%
90,871.00 7,074.54 29.58 %

91,969.00

64,761.59

27,207.41

7/21/2026 3:55:08 PM
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Budget Report

010-2457-1055
010-2457-1080
010-2457-1200
010-2457-2000
010-2457-2010
010-2457-2020
010-2457-2030
010-2457-2040
010-2457-2060
010-2457-2250
010-2457-3150
010-2457-3300
010-2457-3900
010-2457-4020
010-2457-4250
010-2457-4270
010-2457-4810
010-2457-4580

Department: 2458 - JP #4

010-2458-1010
010-2458-1050
010-2458-1055
010-2458-1080
010-2458-1200
010-2458-2000
010-2458-2010
010-2458-2020
010-2458-2030
010-2458-2040
010-2458-2060
010-2458-2250
010-2458-3150
010-2458-3300
010-2458-3900
010-2458-4230
010-2458-4270
010-2458-4800
010-2458-4810

DISCRETIONARY SALARY
SALARIES-PART TIME
CERTIFICATE PAY

LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
TRAVEL ALLOWANCE- 1P3
OFFICE SUPPLIES

FURNISHED TRANSPORTATION
SUBSCRIPTIONS

INTERPRETER FEES
COMMUNICATIONS EXPENSE
TRAVEL TRAINING

DUES

OFFICE FURNISHINGS/EQUIPMENT

Department: 2457 - JP #3 Total:

SALARY-ELECTED OFFICIAL
SALARIES

DISCRETIONARY SALARY
SALARIES-PART TIME
CERTIFICATE PAY

LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
TRAVEL ALLOWANCE- JP4
OFFICE SUPPLIES

FURNISHED TRANSPORTATION
SUBSCRIPTIONS
COMMUNICATIONS EXPENSE
TRAVEL TRAINING

BONDS

DUES

Department: 2458 - 1P #4 Total:

Department: 2465 - JUDICIAL

010-2465-1010
010-2465-2010
010-2465-2020
010-2465-2030
010-2465-2040
010-2465-4040
010-2465-4080
010-2465-4170
010-2465-4201
010-2465-4750
010-2465-4760
010-2465-4770
010-2465-4780

SUBSIDIES-DIST/COUNTY JUDGES
SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
EXPERT WITNESS

VISITING JUDGE

CAPITAL TRIAL EXPENSES
MEDIATION FEES-CPS
JUVENILE PROBATION
JUVENILE DETENTION EXPENSE
CHILDRENZ HAVEN

CASA

Department: 2465 - JUDICIAL Total:

Department: 2466 - 258th DISTRICT COURT

010-2466-1050

SALARIES

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
259.00 1,167.00 0.00 0.00 1,167.00 100.00 %
1,315.11 1,315.11 0.00 1,018.04 297.07 22.59%
400.00 400.00 30.76 281.45 118.55 29.64 %
3,000.00 3,000.00 0.00 2,000.00 1,000.00 3333%
12,457.65 12,457.65 923.98 8,685.10 3,772.55 30.28 %
36,733.32 36,733.32 3,070.71 26,575.53 10,157.79  27.65%
23,677.68 23,677.68 1,782.46 16,733.06 6,944.62 2933%
270.32 270.32 61.43 198.34 7198 26.63%
74.82 74.82 4.26 45,52 2930 39.16%
0.00 0.00 0.00 -134.62 134.62 0.00 %
1,500.00 1,500.00 19.99 518.65 981.35 65.42%
1,500.00 1,500.00 77.84 857.67 64233 42.82%
340.00 340.00 55.00 275.00 65.00 19.12%
500.00 500.00 0.00 0.00 500.00 100.00 %
482.40 482.40 37.20 297.67 184.73  38.29%
2,000.00 2,000.00 0.00 1,022.38 977.62 48.88%
160.00 160.00 0.00 160.00 0.00 0.00 %
700.00 700.00 75.73 75.73 62427 89.18%
243,241.30 245,247.30 18,367.74 170,528.75 74,718.55 30.47%
67,000.00 67,000.00 5,153.84 47,157.64 19,842.36 29.62%
133,361.00 134,356.00 10,335.10 94,516.30 39,839.70 29.65%
0.00 2,014.00 0.00 2,013.99 0.01 0.00 %
1,315.11 1,315.11 0.00 246.30 1,06881 81.27%
1,000.00 1,000.00 46.14 422.18 577.82 57.78%
6,500.00 6,500.00 0.00 6,500.00 0.00 0.00 %
16,001.97 16,001.97 1,156.24 11,229.62 4,772.35 29.82 %
48,977.76 48,977.76 4,094.28 35,434.04 13,543.72 27.65%
30,414.21 30,414.21 2,258.79 21,914.80 8,499.41 27.95%
347.23 347.23 77.60 258.41 87.82 25.29%
111.09 111.09 6.24 68.15 4294 38.65%
0.00 0.00 0.00 -134.62 134.62 0.00 %
3,000.00 3,000.00 71.48 2,393.12 606.88 20.23%
1,500.00 1,500.00 34.28 451.52 1,048.48 69.90%
200.00 200.00 0.00 194.84 5.16 2.58%
482.40 482.40 37.20 297.67 18473 38.29%
2,500.00 2,500.00 0.00 474.41 2,02559 81.02%
71.00 71.00 0.00 0.00 71.00 100.00%
190.00 190.00 0.00 70.00 120.00 63.16%
312,971.77 315,980.77 23,271.19 223,509.37 92,471.40 29.26%
29,850.00 29,850.00 2,261.52 20,692.91 9,157.09 30.68%
2,283.52 2,283.52 170.08 1,545.10 73842 3234%
0.00 0.00 92.48 799.17 -799.17 0.00 %
2,155.19 2,159.19 164.40 1,504.26 654.93 3033 %
24.65 24.65 5.64 17.82 6.83 27.71%
50,000.00 50,000.00 0.00 0.00 50,000.00 100.00 %
3,000.00 3,000.00 0.00 3,291.42 -291.42 9.71%
200,000.00 200,000.00 0.00 0.00 200,000.00 100.00 %
500.00 500.00 0.00 0.00 500.00 100.00 %
44,115.00 44,115.00 0.00 44,115.00 0.00 0.00 %
25,885.00 55,885.00 106.22 38,720.97 17,164.03 30.71%
5,000.00 5,000.00 5,000.00 5,000.00 0.00 0.00 %
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 %
367,817.36 397,817.36 7,800.34 115,686.65 282,130.71 70.92%
115,787.00 117,793.00 8,906.70 81,496.30 30.81%

36,296.70

7/21/2026 3:55:08 PM
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Budget Report

010-2466-1080
010-2466-1200
010-2466-2010
010-2466-2020
010-2466-2030
010-2466-2040
010-2466-2060
010-2466-3110
010-2466-3150
010-2466-4000
010-2466-4020
010-2466-4040
010-2466-4050
010-2466-4065
010-2466-4200
010-2466-4270
010-2466-4861
010-2466-4864

Department: 2466 - 258th DISTRICT COURT Total:

SALARIES-PART TIME

CERTIFICATE PAY

SOCIAL SECURITY

HEALTH INSURANCE

RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
POSTAGE

OFFICE SUPPLIES

ATTORNEY FEES - POLK CASES ONLY
INTERPRETER FEES - POLK CASES O
INVESTIGATION - POLK CASES ONLY
PSYCHOLOGICAL EVALUATIONS - P
APPEALS & TRANSCRIPTS - POLK CA
COMMUNICATION EXP

TRAVEL TRAINING

CRT RPRTR/BAILIFF CONTRACT SER
CRT RPRTR/BAILIFF CONTRACT SER

Department: 2467 - 411th DISTRICT COURT

010-2467-1050
010-2467-1080
010-2467-1200
010-2467-2010
010-2467-2020
010-2467-2030

010-2467-2040

010-2467-2060
010-2467-3110
010-2467-3150
010-2467-4000
010-2467-4020
010-2467-4040
010-2467-4050
010-2467-4065
010-2467-4200
010-2467-4270
010-2467-4861

Department: 2467 - 411th DISTRICT COURT Total:

SALARIES

SALARIES-PART TIME

CERTIFICATE PAY

SOCIAL SECURITY

HEALTH INSURANCE

RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
POSTAGE

OFFICE SUPPLIES

ATTORNEY FEES - POLK CASES ONLY
INTERPRETER FEES - POLK CASES O
INVESTIGATION - POLK CASES ONLY
PSYCHOLOGICAL EVALUATIONS - P
APPEALS & TRANSCRIPTS - POLK CA
COMMUNICATION EXP

TRAVEL TRAINING

CRT RPRTR/BAILIFF CONTRACT SER

Department: 2475 - DISTRICT ATTORNEY

010-2475-1010
010-2475-1050
010-2475-1055
010-2475-1080
010-2475-1200
010-2475-2000
010-2475-2010
010-2475-2020
010-2475-2030
010-2475-2040
010-2475-2060
010-2475-3150
010-2475-3170
010-2475-3300
010-2475-4060
010-2475-4230
010-2475-4270

010-2475-4370—

SALARY-ELECTED OFFICIAL

SALARIES

DISCRETIONARY SALARY

SALARIES-PART TIME

CERTIFICATE PAY

LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE

RETIREMENT

WORKERS COMPENSATION

UNEMPLOYMENT INSURANCE

OFFICE SUPPLIES

TRIAL SUPPLIES

FURNISHED TRANSPORTATION

APPELLATE EXPENSES

COMMUNICATIONS EXPENSE

TRAVEL TRAINING
—ONLINE-RESEARCH=

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
2,500.00 2,500.00 0.00 0.00 2,500.00 100.00 %
1,800.00 1,800.00 138.46 1,266.91 533.08 29.62%
9,186.66 9,186.66 662.98 6,076.74 3,109.92 33.85%
24,488.88 24,488.88 2,047.14 17,717.02 6,771.86 27.65%
17,460.65 17,460.65 1,315.16 12,033.71 5,426.94 31.08%
1,267.54 1,267.54 281.78 892.30 375.24  29.60%
94.07 94.07 5.44 55.30 38.77 41.21%
650.00 650.00 0.00 0.00 650.00 100.00%
2,500.00 4,500.00 473.78 3,419.62 1,080.38 24.01%
300,000.00 300,000.00 18,818.50 137,681.48 162,318.52 54.11%
5,000.00 5,000.00 0.00 1,007.00 3,993.00 79.86 %
30,000.00 30,000.00 7,013.43 30,507.18 -507.18 -1.69 %
20,000.00 20,000.00 0.00 9,400.00 10,600.00 53.00 %
15,000.00 15,000.00 1,112.00 1,454.00 13,546.00 90.31%
1,456.80 1,456.80 78.18 626.09 830.71 57.02 %
2,500.00 2,500.00 0.00 85.00 2,415.00 96.60 %
12,000.00 10,000.00 0.00 2,959.66 7,040.34  70.40%
100,000.00 100,000.00 8,333.33 83,333.30 16,666.70  16.67 %
661,691.60 663,697.60 49,186.88 390,011.61 273,685.99 41.24%
200,912.00 203,921.00 15,454.76 141,411.05 62,509.95 30.65%
2,500.00 2,500.00 0.00 0.00 2,500.00 100.00 %
1,800.00 1,800.00 138.46 1,266.91 533.09 29.62 %
15,698.73 15,698.73 1,191.74 10,904.99 4,793.74 30.54 %
36,733.32 36,733.32 3,070.71 26,575.53 10,157.79 27.65%
29,837.82 29,837.82 2,267.26 20,745.43 9,092.39 30.47 %
1,272.65 1,272.65 279.05 883.65 389.00 30.57 %
162.17 162.17 9.36 95.24 66.93 41.27 %
650.00 650.00 0.00 302.00 348.00 53.54 %
2,500.00 2,500.00 0.00 1,139.31 1,360.69 54.43%
300,000.00 300,000.00 20,487.95 163,822.78 136,177.22 45,39 %
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 %
30,000.00 30,000.00 0.00 0.00 30,000.00 100.00 %
20,000.00 20,000.00 0.00 5,200.00 14,800.00 74.00%
15,000.00 15,000.00 0.00 0.00 15,000.00 100.00 %
1,456.80 1,456.80 78.18 626.09 830,71 57.02%
2,500.00 2,500.00 0.00 160.00 2,340.00 93.60%
3,000.00 3,000.00 0.00 240.00 2,760.00 92.00 %
669,023.49 672,032.49 42,977.47 373,372.98 298,659.51 44.44%
10,000.00 10,000.00 769.24 7,038.55 2,961.45 29.61%
956,238.19 930,638.19 83,261.21 550,581.15 380,057.04 40.84 %
0.00 17,051.00 0.00 0.00 17,051.00 100.00 %
143,620.40 143,620.40 1,893.46 36,208.01 107,412.39 74.79%
4,800.00 5,400.00 276.92 2,554.59 2,84541 52.69%
10,000.00 10,000.00 1,000.00 6,500.00 3,500.00 35.00%
85,745.53 85,745.53 6,533.35 44,924.55 40,820.98 47.61%
196,520.33 196,520.33 9,995.05 99,476.56 97,043.77 49.38%
162,972.55 162,972.55 10,125.48 84,194.30 78,778.25 48.34%
4,013.71 4,013.71 685.07 2,318.32 1,695.39 42,24 %
888.65 888.69 51.90 403.91 484.78 54.55 %
25,000.00 25,000.00 264.71 5,457.27 19,542.73 78.17 %
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
12,000.00 16,983.76 740.44 9,182.07 7,801.69 45.94%
1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 %
5,709.24 5,709.24 446.40 3,572.04 2,137.20 3743%
31,000.00 31,000.00 595.53 6,640.69 24,359.31 78.58%
——18;744.84——18;744.84—— 1;587:07———12,696.56 ———6,048.28 —32.27 %
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Budget Report

010-2475-4400
010-2475-4810
010-2475-4980

010-2512-1050
010-2512-1055
010-2512-1080
010-2512-1200
010-2512-2000
010-2512-2010
010-2512-2020
010-2512-2030
010-2512-2040
010-2512-2060
010-2512-2240
010-2512-3000
010-2512-3150
010-2512-3320
010-2512-3330
010-2512-3420
010-2512-3910
010-2512-3920
010-2512-3990
010-2512-4052
010-2512-4260
010-2512-4270
010-2512-4401
010-2512-4520
010-2512-4560
010-2512-4905
010-2512-4910
010-2512-4980
010-2512-5640
010-2512-5710
010-2512-5720
010-2512-5730

CONTRACT SERVICES
DUES
OFFICE FURNISHINGS/EQUIPMENT

Department: 2475 - DISTRICT ATTORNEY Total:
Department: 2512 - JAIL

SALARIES

DISCRETIONARY SALARY
SALARIES-PART TIME

CERTIFICATE PAY

LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE

RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
CLOTHING ALLOWANCE
UNIFORMS

OFFICE SUPPLIES
PAPER/SUNDRIES

FOOD-INMATES

LAUNDRY SUPPLIES

MEDICAL SERVICES

MEDICAL SUPPLIES

PHARMACY

MEDICAL DR'S/NURSES

TRAVEL EXP-PRISONER TRANSPORT
TRAVEL TRAINING
CONTRACT-INMATE HOUSING
EQUIPMENT MAINTENANCE
INMATE WORK CREW EXP
CORRECTIONAL SECURITY EQUIPM
INMATE SUPPLIES

OFFICE FURNISHINGS/EQUIPMENT
SCAAP EXPENSES

CAPITAL OUTLAY

CAPITAL OUTLAY-OFFICE FURN/EQ
CAPITAL OUTLAY PROJECTS

Department: 2512 - JAIL Total:

Department: 2551 - CONSTABLE #1

010-2551-1010
010-2551-2000
010-2551-2010
010-2551-2020
010-2551-2030
010-2551-2040
010-2551-3000
010-2551-3150
010-2551-3300
010-2551-4230
010-2551-4270
010-2551-4800
010-2551-5750

SALARY-ELECTED OFFICIAL
LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNIFORMS

OFFICE SUPPLIES

FURNISHED TRANSPORTATION
COMMUNICATIONS EXPENSE
TRAVEL TRAINING

BONDS

CAPITAL OUTLAY-VEHICLES

Department: 2551 - CONSTABLE #1 Total:

Department: 2552 - CONSTABLE #2

010-2552-1010
010-2552-2000

010-2552-2010

SALARY-ELECTED OFFICIAL
LONGEVITY PAY
SOCIAL SECURITY

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
0.00 25,000.00 0.00 26,583.75 -1,583.75 -6.34 %
4,500.00 4,500.00 1,127.00 2,480.74 2,019.26  44.87%
3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 %
1,677,253.48 1,699,288.24 119,352.83 900,813.06 798,475.18 46.99%
2,418,943.00 2,548,199.00 239,400.11 1,962,796.69 585,402.31 2297 %
5,641.00 14,135.00 0.00 0.00 14,135.00 100.00 %
30,000.00 30,000.00 0.00 937.25 29,062.75 96.88 %
3,600.00 3,600.00 138.48 1,177.08 2,422.92 67.30%
19,000.00 19,000.00 2,000.00 12,000.00 7,000.00 36.84 %
185,692.59 185,692.59 18,154.48 148,732.90 36,959.69 19.90 %
648,955.32 648,955.32 45,616.21 371,395.26 277,560.06 4277 %
352,937.29 352,937.29 35,119.67 287,573.43 65,363.86 18.52 %
51,035.20 51,035.20 11,761.85 35,430.08 15,605.12  30.58 %
1,917.88 1,917.88 145.06 1,323.39 594.49 31.00 %
600.00 600.00 0.00 900.00 -300.00 -50.00 %
6,550.00 6,550.00 289.00 5,135.83 1,41417  21.59%
12,000.00 12,000.00 0.00 3,776.69 8,22331 68.53%
50,400.00 50,400.00 1,334.29 36,878.68 13,521.32 26.83 %
530,000.00 530,000.00 56,945.27 366,820.65 163,179.35 30.79%
15,000.00 15,000.00 731.64 12,781.99 2,218.01 1479 %
150,000.00 150,000.00 12,879.92 112,873.09 37,126.91 2475 %
30,000.00 30,000.00 2,025.46 18,501.61 11,498.39 3833 %
120,000.00 120,000.00 6,758.61 64,868.97 55,131.03 45.94 %
116,400.00 116,400.00 9,700.00 87,300.00 29,100.00 25.00 %
12,000.00 12,000.00 570.85 14,600.93 -2,600.93 -21.67%
20,250.00 20,250.00 2,451.64 7,463.78 12,786.22 63.14%
0.00 0.00 93,600.00 1,329,580.00 -1,329,580.00 0.00 %
12,500.00 12,500.00 1,333.25 11,473.38 1,026.62 8.21%
10,000.00 10,000.00 4,825.87 5,602.07 4,397.93 43.98 %
11,500.00 11,500.00 1,686.64 1,934.87 9,565.13  83.18%
32,000.00 32,000.00 3,647.50 18,237.19 13,762.81  43.01%
1,400.00 1,400.00 0.00 1,496.87 -96.87 -6.92 %
0.00 1,970.95 485.08 485.08 1,485.87 75.39%
0.00 0.00 0.00 437,198.01 -437,198.01 0.00 %
0.00 0.00 0.00 5,609.00 -5,609.00 0.00 %
0.00 204,315.00 0.00 149,180.00 55,135.00 26.99 %
4,848,322.28 5,192,358.23 551,600.88 5,514,064.77 -321,706.54 -6.20%
42,441.00 42,441.00 3,576.92 32,728.82 9,712.18 22.88%
2,000.00 2,000.00 0.00 2,000.00 0.00 0.00%
3,399.70 3,399.70 169.02 1,751.83 1,647.87 48.47%
12,244.44 12,244.44 1,023.57 8,857.31 3,387.13 27.66%
6,461.66 6,461.66 520.08 5,049.53 1,412.13 21.85%
826.86 826.86 199.66 669.46 157.40 19.04%
750.00 750.00 0.00 0.00 750.00 100.00 %
2,750.00 2,750.00 277.56 419.56 2,330.44 84.74 %
12,500.00 12,500.00 1,392.96 4,148.12 8,351.88 66.82 %
3,810.00 3,810.00 262.77 2,102.44 1,707.56 44.82 %
1,250.00 1,250.00 0.00 0.00 1,250.00 100.00 %
526.00 526.00 0.00 0.00 526.00 100.00%
0.00 0.00 0.00 28,448.73 -28,448.73 0.00 %
88,959.66 88,959.66 7,422.54 86,175.80 2,783.86 3.13%
42,441.00 42,441.00 3,576.92 32,728.82 9,712.18 22.88%
3,500.00 3,500.00 3,500.00 3,500.00 0.00 0.00 %
470.13 2,078.00 1,436.41 40.87 %

3,514.41

3,514.41
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010-2552-2020
010-2552-2030
010-2552-2040
010-2552-3000
010-2552-3150
010-2552-3300
010-2552-4230
010-2552-427Q
010-2552-4800
010-2552-5750

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNIFORMS

OFFICE SUPPLIES

FURNISHED TRANSPORTATION
COMMUNICATIONS EXPENSE
TRAVEL TRAINING

BONDS

CAPITAL OUTLAY-VEHICLES

Department: 2552 - CONSTABLE #2 Total:

Department: 2553 - CONSTABLE #3

010-2553-1010
010-2553-1200
010-2553-2010
010-2553-2020
D010-2553-2030
010-2553-2040
010-2553-3000
010-2553-3150
010-2553-3300
010-2553-4230
010-2553-4270
010-2553-4800
010-2553-5730
010-2553-5750

SALARY-ELECTED OFFICIAL
CERTIFICATE PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNIFORMS

OFFICE SUPPLIES

FURNISHED TRANSPORTATION
COMMUNICATIONS EXPENSE
TRAVEL TRAINING

BONDS

CAPITAL OUTLAY PROJECTS
CAPITAL QUTLAY-VEHICLES

Department: 2553 - CONSTABLE #3 Total:

Department: 2554 - CONSTABLE #4

010-2554-1010
010-2554-1200
010-2554-2000
010-2554-2010
010-2554-2020
010-2554-2030
010-2554-2040
010-2554-3000
010-2554-3150
010-2554-3300
010-2554-4230
010-2554-4270
010-2554-4800

SALARY-ELECTED OFFICIAL
CERTIFICATE PAY

LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNIFORMS

OFFICE SUPPLIES

FURNISHED TRANSPORTATION
COMMUNICATIONS EXPENSE
TRAVEL TRAINING

BONDS

Department: 2554 - CONSTABLE #4 Total:

Department: 2560 - SHERIFF'S DEPARTMENT

010-2560-1010
010-2560-1050
010-2560-1055
010-2560-1060
010-2560-1080
010-2560-1200
010-2560-2000
010-2560-2010
010-2560-2020
010-2560-2030
010-2560-2040
010-2560-2060
010-2560-2240
010-2560-3000

SALARY-ELECTED OFFICIAL
SALARIES - SHERIFF OFFICE
DISCRETIONARY SALARY
TRA-OT SALARIES
SALARIES-PART TIME
CERTIFICATE PAY
LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
CLOTHING ALLOWANCE
UNIFORMS

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
12,244.44 12,244.44 1,023.57 8,928.94 3,315.50 27.08 %
6,679.68 6,679.68 1,028.98 5,267.63 1,412.05 21,14 %
854.76 854.76 264.78 697.37 157.39 18.41%
1,150.00 1,150.00 350.96 350.96 799.04 69.48 %
2,750.00 2,750.00 0.00 2,417.00 333.00 12.11%
13,782.00 13,782.00 369.94 2,614.68 11,167.32 81.03 %
1,878.00 1,878.00 113.97 863.38 1,014.62 54.03 %
1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 %
526.00 526.00 0.00 0.00 526.00 100.00 %
0.00 0.00 0.00 20,117.55 -20,117.55 0.00 %
90,820.29 90,820.29 10,699.25 79,564.33 11,255.96 12.39%
43,687.00 43,687.00 3,715.38 33,995.73 9,691.27 22.18%
1,800.00 1,800.00 0.00 0.00 1,800.00 100.00 %
3,479.90 3,479.90 279.24 2,479.99 999.91 28.73 %
12,244.44 12,244.44 1,023.57 8,858.51 3,385.93 27.65 %
6,614.09 6,614.09 540.22 4,943.01 1,671.08 25.27 %
846.37 846.37 207.39 656.73 189.64 2241 %
1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 %
3,243.60 3,243.60 0.00 0.00 3,243.60 100.00 %
12,500.00 12,500.00 189.68 1,634.30 10,865.70 86.93 %
2,816.40 2,816.40 113.18 905.51 1,910.89 67.85 %
2,000.00 2,000.00 0.00 520.00 1,480.00 74.00 %
526.00 526.00 0.00 0.00 526.00 100.00 %
0.00 0.00 0.00 6,972.00 -6,972.00 0.00 %
0.00 0.00 0.00 20,117.55 -20,117.55 0.00 %
91,257.80 91,257.80 6,068.66 81,083.33 10,174.47 11.15%
42,441.00 42,441.00 3,715.38 33,995.73 8,445.27 19.90 %
1,800.00 1,800.00 0.00 0.00 1,800.00 100.00 %
1,000.00 1,000.00 0.00 1,000.00 0.00 0.00%
3,453.89 3,453.89 284.24 2,677.30 776.59 22.48%
12,244.44 12,244.44 1,023.57 8,858.51 3,385.93 27.65%
6,564.66 6,564.66 540.22 5,088.41 1,476.25 22.49%
840.04 840.04 207.39 675.34 164.70 19.61 %
1,000.00 1,000.00 0.00 45.00 955.00 95.50 %
3,570.00 3,570.00 329.99 1,630.75 1,939.25 54.32%
12,629.60 12,629.60 50.58 1,712.41 10,917.19 86.44 %
2,360.40 2,360.40 15117 1,209.43 1,150.97 48.76 %
1,500.00 1,500.00 0.00 1,069.40 430.60 2871 %
526.00 526.00 0.00 0.00 526.00 100.00 %
89,930.03 89,930.03 6,302.54 57,962.28 31,967.75 35.55%
85,000.00 85,000.00 6,538.46 59,826.91 25,173.09 29.62%
2,824,458.16 2,910,916.16 255,529.40 2,276,289.58 634,626.58 21.80%
8,708.00 0.00 0.00 0.00 0.00 0.00 %
350,487.62 350,487.62 24,365.27 228,688.09 121,799.53 34.75%
27,910.00 27,910.00 1,632.48 12,267.80 15,642.20 56.05 %
34,200.00 34,200.00 2,169.20 20,298.24 13,901.76 40.65 %
44,500.00 44,500.00 3,000.00 29,000.00 15,500.00 34.83%
249,654.23 249,654.23 21,654.46 196,757.63 52,896.60 21.19%
734,666.40 734,666.40 55,816.25 470,573.97 264,092.43 35.95%
474,506.22 474,506.22 42,636.27 382,626.30 91,879.92 19.36 %
62,440.47 62,440.47 14,082.27 44,239,83 18,200.64 29.15%
2,516.19 2,516.19 171.28 1,726.73 789.46 31.38%
7,200.00 7,200.00 0.00 6,300.00 900.00 12.50 %
17,800.00 17,800.00 0.00 46.38 %

8,256.35
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010-2560-3150
010-2560-3300
010-2560-3540
010-2560-3560
010-2560-3930
010-2560-3960
010-2560-3970
010-2560-3980
010-2560-4200
010-2560-4210
010-2560-4270
010-2560-4275
010-2560-4280
010-2560-4500
010-2560-4520
010-2560-4540
010-2560-4800
010-2560-5710
010-2560-5750

OFFICE SUPPLIES

FURNISHED TRANSPORTATION
TIRES

CONTRACTS

LAW ENFORCEMENT SUPPLIES
SEXUAL ASSUALT KITS

ANIMAL CONTROL FACILITY EXPEN
K9 EXPENSES

COMMUNICATION EXP

TXDPS REMOTE RECORDS

TRAVEL TRAINING

CADET TRAINING EXPENSES
INVESTIGATOR STATE SPECIAL TRAI
VEHICLE REPAIRS-INSURANCE CLAI
EQUIPMENT MAINTENANCE
VEHICLE MAINTENANCE
BONDS/INSURANCE

CC APPROVAL REQ-CAPITAL OUTLA
CC APPROVAL REQ-CAPITAL OUTLA

Department: 2560 - SHERIFF'S DEPARTMENT Total:

Department: 3405 - VETERAN SERVICES

010-3405-2060
010-3405-4200

UNEMPLOYMENT INSURANCE
COMMUNICATIONS

Department: 3405 - VETERAN SERVICES Total:

Department: 3645 - SOCIAL SERVICES

010-3645-1050
010-3645-1055
010-3645-1080
010-3645-2000
010-3645-2010
010-3645-2020
010-3645-2030
010-3645-2040
010-3645-2060
010-3645-3150
010-3645-3520
010-3645-3560
010-3645-4045
010-3645-4110
010-3645-4200
010-3645-4270
010-3645-4810

SALARIES

DISCRETIONARY SALARY
SALARIES-PART TIME
LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
OFFICE SUPPLIES
COMPUTER EXPENSES
CONTRACTS

INDIGENT HEALTH CARE
PAUPER CARE/LUNACY
COMMUNICATIONS
TRAVEL TRAINING

DUES

Department: 3645 - SOCIAL SERVICES Total:

Department: 3650 - MUSEUM

010-3650-1050
010-3650-1080
010-3650-2000
010-3650-2010
010-3650-2020
010-3650-2030
010-3650-2040
010-3650-2060
010-3650-3150
010-3650-3900
010-3650-4270
010-3650-4300
010-3650-4360

SALARIES

SALARIES-PART TIME
LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
OFFICE SUPPLIES
SUBSCRIPTIONS

TRAVEL TRAINING
ADVERTISING
CONSERVATION/PRESERVATION

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
4,000.00 4,000.00 399.47 2,083.02 1,916.98 47.92%
240,000.00 240,000.00 28,571.63 179,199.13 60,800.87 2533 %
30,000.00 30,000.00 625.10 10,523.39 19,476.61 64.92%
20,872.00 20,872.00 0.00 18,835.50 2,036.50 9.76 %
26,000.00 26,000.00 1,289.00 23,904.21 2,095.79 8.06 %
15,000.00 15,000.00 0.00 0.00 15,000.00 100.00 %
25,000.00 25,000.00 1,137.41 14,875.10 10,124.90  40.50 %
6,000.00 6,000.00 0.00 4,173.12 1,826.88 30.45%
62,966.37 62,966.37 4,031.59 55,018.72 7,947.65 12.62 %
33,943.00 33,943.00 1,980.00 2,800.00 31,143.00 91.75%
25,000.00 25,000.00 3,959.78 19,445.13 5,554.87 2222 %
0.00 0.00 0.00 14,996.00 -14,996.00 0.00 %
5,000.00 5,000.00 1,195.00 1,195.00 3,805.00 76.10 %
0.00 34,275.58 10,185.41 34,275.66 -0.08 0.00 %
10,000.00 10,000.00 0.00 256.38 9,743.62 97.44 %
60,000.00 60,000.00 4,161.80 49,705.54 10,294.46 17.16 %
63,000.00 63,000.00 962.50 2,934.70 60,065.30 95.34 %
0.00 0.00 0.00 53,844.77 -53,844.77 0.00 %
0.00 0.00 19,055.55 244,044.70 -244,044.70 0.00 %
5,550,828.66 5,662,854.24 505,149.58 4,470,248.80 1,192,605.44 21.06%
0.00 0.00 0.00 0.39 -0.39 0.00 %
0.00 0.00 37.20 74.40 -74.40 0.00 %
0.00 0.00 37.20 74.79 -74.79 0.00%
143,994.00 145,614.00 11,201.10 101,874.24 43,739.76 30.04 %
433.00 819.00 0.00 0.00 819.00 100.00 %
2,630.22 2,630.22 0.00 0.00 2,630.22 100.00 %
3,500.00 3,500.00 0.00 3,500.00 0.00 0.00 %
11,517.63 11,517.63 822.88 7,762.84 3,754.79 32.60 %
36,733.32 36,733.32 3,070.71 26,575.53 10,157.79 27.65%
21,891.02 21,891.02 1,628.64 15,321.49 6,569.53 30.01%
249.92 249.92 59.72 181.36 68.56 27.43%
118.34 118.34 6.72 68.68 49.66 4196 %
2,500.00 2,500.00 0.00 703.23 1,796.77 7187 %
1,686.00 1,686.00 453.66 948.66 737.34 43.73 %
22,380.00 22,380.00 1,865.00 16,785.00 5,595.00 25.00 %
200,000.00 200,000.00 11,495.74 94,842.64 105,157.36  52.58 %
10,500.00 10,500.00 1,315.00 7,480.00 3,020.00 28.76%
456.00 456.00 0.00 223.27 232.73 51.04 %
2,000.00 2,000.00 198.92 1,133.95 866.05 43.30%
400.00 400.00 0.00 0.00 400.00 100.00 %
460,989.45 462,995.45 32,118.09 277,400.89 185,594.56 40.09%
48,684.00 49,755.00 3,827.32 35,007.60 14,747.40 29.64 %
3,745.55 3,745.55 0.00 0.00 3,745.55 100.00 %
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
4,087.36 4,087.36 288.98 2,639.68 1,447.68 35.42 %
12,244.44 12,244.44 1,023.57 8,858.51 3,385.93 27.65%
7,768.66 7,768.66 556.50 5,090.13 2,678.53 34.48%
61.17 61.17 12.70 40,17 21.00 3433%
39.75 39.75 2.30 23.37 16.38 41.21%
2,000.00 2,000.00 14.09 1,061.83 938.17 46.91%
350.00 450,00 0.00 429.40 20.60 458%
1,500.00 1,700.00 0.00 1,488.95 211.05 1241%
1,000.00 900.00 185.00 503.00 397.00 44.11%
1,500.00 1,500.00 100.00 %

0.00

0.00

1,500.00
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010-3650-4950

SECURITY ALARM EXPENSE

Department: 3650 - MUSEUM Total:

Department: 3665 - EXTENSION

010-3665-1050
010-3665-1055
010-3665-1080
010-3665-2000
010-3665-2010
010-3665-2020
010-3665-2030
010-3665-2040
010-3665-2060
010-3665-2250
010-3665-2150
010-3665-3340
010-3665-4240
010-3665-4250
010-3665-4270
010-3665-4520
010-3665-4540
010-3665-4904

SALARIES

DISCRETIONARY SALARY
SALARIES-PART TIME
LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
TRAVEL ALLOWANCE- EXTENSION
OFFICE SUPPLIES

OPERATING EXPENSES
CEA-4H SPECIAL TRAVEL

CEA SPECIAL TRAVEL

TRAVEL TRAINING
EQUIPMENT MAINTENANCE
FURNISHED TRANSPORTATION
4H EQUIPMENT/SUPPLIES

Department: 3665 - EXTENSION Total:

Department: 3694 - PERMITS/INSPECTIONS

010-3694-1050
010-36594-1055
010-3694-1080
010-3694-1200
010-3694-2000
010-3694-2010
010-3694-2020
010-2694-2030
010-3694-2040
010-3654-2060
010-3694-3000
010-3694-3110
010-3694-3150
010-3694-3300
010-3694-4230
010-3694-4270
010-3694-4400
010-3694-4520
010-3694-4560
010-3694-4810
010-3694-4911

SALARIES

DISCRETIONARY SALARY
SALARIES-PART TIME
CERTIFICATE PAY

LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
UNIFORMS

POSTAGE

OFFICE SUPPLIES

FURNISHED TRANSPORTATION
COMMUNICATIONS EXPENSE
TRAVEL TRAINING
CONTRACT SERVICES
EQUIPMENT MAINTENANCE
SOFTWARE MAINTENANCE
DUES

STATE SEWAGE FEES

Department: 3694 - PERMITS/INSPECTIONS Total:

Department: 3697 - ENVIRONMENTAL ENFORCEMENT

010-3697-1050
010-2697-1055
010-3697-1080
010-3697-2000
010-3697-2010
010-3697-2020
010-3697-2030
010-3697-2040
010-3697-2060
010-3657-3000
010-3697-3150

SALARIES

DISCRETIONARY SALARY
SALARIES-PART TIME
LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
UNIFORMS

OFFICE SUPPLIES

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
500.00 300.00 0.00 10.00 290.00 96.67 %
84,480.93 85,551.93 5,910.46 55,152.64 30,399.29 35.53%
97,742.00 98,485.00 7,575.78 68,828.92 29,656.08 30.11%
0.00 260.00 0.00 0.00 260.00 100.00 %
1,315.11 1,315.11 262.72 788.16 526.95 40.07 %
500.00 500.00 0.00 500.00 0.00 0.00 %
8,075.12 8,075.12 631.74 5,665.33 2,409.79 2984 %
12,244.44 12,244.44 1,023.57 8,858.51 3,385.93 27.65%
5,438.98 5,438.99 444,60 3,827.27 1,611.72 2963 %
62.10 62,10 14.48 45.50 16,60 26.73%
83.39 83.39 4.98 49,73 3366 40.36%
6,000.00 6,000.00 461.52 4,303.67 1,696.33 28.27 %
2,000.00 2,000.00 27.92 1,079.73 920.27 46.01%
1,000.00 1,000.00 0.00 14.70 985.30 98.53%
4,000.00 4,000.00 300.00 4,881.24 -881.24 -22.03%
4,000.00 4,000.00 328.94 4,865.90 -865.80 -21.65%
180.00 180.00 0.00 0.00 180.00 100.00 %
800.00 800.00 0.00 0.00 800.00 100.00 %
1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 %
5,000.00 5,000.00 327.33 3,795.63 1,20437 24.09%
149,941.15 150,944.15 11,403.58 107,504.29 43,439.86 28.78%
131,688.00 131,088.00 10,112.23 91,747.03 39,340.97 30.01%
878.00 2,884.00 0.00 0.00 2,884.00 100.00 %
2,626.80 2,626.80 0.00 0.00 2,626.80 100.00 %
0.00 600.00 0.00 0.00 600.00 100.00 %
1,000.00 1,000.00 0.00 1,000.00 0.00 0.00 %
10,189.25 10,189.25 727.08 6,692.84 3,496.41  3431%
36,733.32 36,733.32 3,070.71 24,880.81 11,852.51  32.27%
19,366.23 19,366.23 1,470.32 13,485.48 5,880.75 3037 %
230.62 230.62 52.08 165.13 65.49 2840%
104.45 104.45 6.08 61.96 4249 40.68%
800.00 800.00 0.00 140.96 659.04 8238%
50.00 50.00 0.00 0.00 50.00 100.00 %
2,000.00 2,000.00 240.94 1,443.07 556.93 27.85%
4,800.00 3,350.00 206.26 1,366.48 1,983.52 59.21%
938.28 938.28 117.62 944,72 -6.44 -0.69 %
1,800.00 1,800.00 162.25 1,357.69 44231 2457%
0.00 0.00 0.00 100.00 -100.00 0.00 %
440.00 0.00 0.00 0.00 0.00 0.00 %
450.00 2,340.00 0.00 1,400.00 940.00 4017 %
145.00 145.00 0.00 0.00 145.00 100.00 %
3,500.00 3,500.00 0.00 1,140.00 2,360.00 6743%
217,739.95 219,745.95 16,165.57 145,926.17 73,819.78 33.59%
86,231.00 85,640.00 3,226.23 28,046.74 57,593.26 67.25%
463.00 647.00 0.00 0.00 647.00 100.00 %
1,315.11 1,315.11 0.00 0.00 1,315.11 100.00 %
500.00 500.00 0.00 500.00 0.00 0.00 %
6,770.95 6,770.95 243.60 2,138.02 4,632.93 6842%
24,488.88 24,488.88 1,023.57 9,215.56 15,273.32 62.37%
12,869.22 12,869.22 469.10 4,150.65 8,718.57 67.75%
961.50 961.50 15.43 48.99 912,51 94.90%
69.76 65.76 1.94 19.04 5072 7271%
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
1,500.00 1,500.00 119.00 1,209.87  80.66 %
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010-3697-3300
010-3697-3900
010-3697-4230
010-3697-4270
010-3697-4520
010-3697-4800
010-3697-4810
010-3697-4889
010-3697-4895
010-3697-4980

Department: 3697 - ENVIRONMENTAL ENFORCEMENT Total:

FURNISHED TRANSPORTATION
SUBSCRIPTIONS
COMMUNICATIONS EXPENSE
TRAVEL TRAINING
EQUIPMENT MAINTENANCE
BONDS

DUES

INVESTIGATION EXP

LANDFILL FEES
FURNISHINGS/EQUIPMENT

Department: 3698 - FIRE MARSHAL

010-3698-1050
010-3658-1200
010-3698-2000
010-3698-2010
010-3698-2020
010-3698-2030
010-3698-2040
010-3698-2060
010-3698-3000
010-3698-3150
010-3698-3300
010-3698-3900
010-3698-4230
010-3698-4270
010-3698-4560
010-3698-4800
010-3698-4810
010-3698-4889

Department: 3698 - FIRE MARSHAL Total:

SALARIES

CERTIFICATE PAY

LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
UNIFORMS

QFFICE SUPPLIES

FURNISHED TRANSPORTATION
SUBSCRIPTIONS
COMMUNICATIONS EXPENSE
TRAVEL TRAINING
EQUIPMENT PRTS/REPAIRS
BONDS

DUES

INVESTIGATION EXP

Department: 4499 - TAX ASSESSOR COLLECTOR

010-4499-1010
010-4499-1050
010-4499-1055
010-4499-1080
010-4499-2000
010-4499-2010
010-4499-2020
010-4499-2030
010-4499-2040
010-4499-2060
010-4499-3150
010-4499-4270
010-4495-4400
010-4495-4520
010-4455-4800
010-4495-4810
010-4499-4871

Department: 4499 - TAX ASSESSOR COLLECTOR Total:

SALARY-ELECTED OFFICIAL
SALARIES

DISCRETIONARY SALARY
SALARIES-PART TIME
LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
OFFICE SUPPLIES

TRAVEL TRAINING
CONTRACT SERVICES
EQUIPMENT MAINTENANCE
BONDS

DUES

TAX STATEMENT EXPENSES

Department: 4501 - DELINQUENT TAX COLLECTION

010-4501-1050
010-4501-1055
010-4501-2000
010-4501-2010
010-4501-2020
010-4501-2030

SALARIES
DISCRETIONARY SALARY
LONGEVITY PAY

SOCIAL SECURITY
HEALTH INSURANCE
RETIREMENT

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
3,500.00 3,500.00 0.00 268.17 3,231.83 9234%
450.00 450.00 0.00 450.00 0.00 0.00 %
938.28 938.28 75.19 601.59 336.69 35.88%
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
1,500.00 1,500.00 0.00 369.90 1,130.10 7534 %
70.00 70.00 0.00 0.00 70.00 100.00 %
200.00 200.00 0.00 0.00 200.00 100.00 %
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
500.00 500.00 0.00 0.00 500.00 100.00 %
5,500.00 5,500.00 0.00 0.00 5,500.00 100.00 %
150,827.70 150,420.70 5,174.06 46,098.79 104,321.91 69.35%
54,202.00 54,202.00 4,169.38 38,149.87 16,052.13 29.62 %
1,800.00 1,800.00 138.46 1,266.91 533.09 29.62%
500.00 500.00 0.00 0.00 500.00 100.00 %
4,322.40 4,322.40 273.84 2,483.18 1,839.22  42.55%
12,244.44 12,244.44 1,023.57 8,857.31 3,387.13 27.66 %
8,215.39 8,215.39 626.36 5,731.19 2,484.20 30.24%
1,051.28 1,051.28 240.46 761.45 289.83 2757 %
45.20 45.20 2.58 26.31 18.89 41.79%
750.00 750.00 0.00 0.00 750.00 100.00 %
2,000.00 2,000.00 46.88 1,101.66 898.34 44.92%
4,500.00 4,500.00 208.78 1,298.77 3,201.23 7114 %
2,350.00 2,350.00 30.93 1,700.56 649.44  27.64%
938.28 938.28 75.19 601.59 336.69 35.88%
2,000.00 2,000.00 20.00 50.89 1,949.11 97.46%
1,500.00 1,500.00 0.00 432.89 1,067.11  71.14%
71.00 71.00 0.00 0.00 71.00 100.00 %
500.00 500.00 0.00 121.61 378.39 75.68%
2,500.00 2,500.00 0.00 0.00 2,500.00 100.00 %
99,489.99 99,489.99 6,856.43 62,584.19 36,905.80  37.09%
70,000.00 70,000.00 5,384.62 49,269.27 20,730.73 29.62%
569,069.00 582,960.00 44,843.12 399,053.93 183,906.07 31.55%
0.00 161.00 0.00 0.00 161.00 100.00 %
0.00 0.00 0.00 1,512.49 -1,512.49 0.00 %
20,500.00 20,500.00 1,000.00 16,500.00 4,000.00 1951%
50,457.03 50,457.03 3,725.33 33,987.86 16,469.17 32.64%
183,666.60 183,666.60 14,333.41 124,040.75 59,625.85 32.46%
95,901.33 95,901.33 7,448.54 67,804.96 28,096.37 29.30%
1,094.88 1,094.88 251.68 800.67 294.21  26.87%
469.67 469.67 30.72 310.80 158.87 33.83%
10,000.00 10,000.00 1,336.37 4,683.04 5316.96 53.17%
6,500.00 6,500.00 0.00 714.44 578556 89.01%
2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 %
39,248.00 39,248.00 6,612.00 32,636.00 6,612.00 16.85%
1,850.00 1,850.00 0.00 1,000.00 850.00 45.95%
1,465.00 1,465.00 0.00 310.00 1,155.00 78.84%
47,000.00 47,000.00 0.00 41,303.37 5,696.63 12.12%
1,099,221.51 1,113,273.51 84,965.79 773,927.58 339,345.93 30.48%
155,774.04 155,774.04 4,658.62 42,626.36 113,147.68 72.64%
3,879.00 3,879.00 0.00 0.00 3,879.00 100.00 %
2,000.00 2,000.00 0.00 2,000.00 0.00 0.00 %
12,366.46 12,366.46 256.84 2,552.84 9,813.62 79.36%
36,733.32 36,733.32 1,023.57 8,857.31 27,876.01 75.89%
23,504.35 677.36 6,488.64 7239%

23,504.35

17,015.71
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010-4501-2040
010-4501-2060
010-4501-3150
010-4501-4200
010-4501-4270
010-4501-4810
010-4501-4980

Department: 4501 - DELINQUENT TAX COLLECTION Total:

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
OFFICE SUPPLIES
COMMUNICATION EXP

TRAVEL TRAINING

DUES

OFFICE FURNISHINGS/EQUIPMENT

Department: 8700 - TRANSFERS

010-8700-0130
010-8700-0210
010-8700-0220
010-8700-0230
010-8700-0240
010-8700-0270
010-8700-0450
010-8700-0510
010-8700-0540
010-8700-0830

TRANSFER TO JUSTICE CRT TECH
TRANSFER TO R&B PCT 1
TRANSFER TO R&B PCT 2
TRANSFER TO R&B PCT 3
TRANSFER TO R&B PCT 4
TRANSFER TO CRTHOUSE SECU
TRANSFER TO RESTORATION PROIE
TRANSFER TO AGING

TRANSFER TO LONG-TERM RECOVE
TRANSFER TO HEALTH TRUSTO083

Department: 8700 - TRANSFERS Total:
Expense Total:
Fund: 010 - GENERAL FUND Surplus (Deficit):

Fund: 011 - HOTEL OCCUPANCY TAX FUND

Revenue
011-318-1140

Expense

Department: 7800 - 7800

011-7800-4880
011-7800-4881

HOTEL OCCUPANCY TAX

Revenue Total:

HOTEL TAX DISTRIBUTION
PRO-RATA HOTEL TAX SHARE

Department: 7800 - 7800 Total:
Expense Total:

Fund: 011 - HOTEL OCCUPANCY TAX FUND Surplus (Deficit):

Fund: 013 - IP JUSTICE COURT TECHNOLOGY

Revenue
013-325-2805
013-340-4010
013-340-4801
013-340-4802
013-340-4803
013-340-4804

Expense

Department: 7450 - 7450

013-7450-5030

Department: 7451 - 7451

013-7451-3500

LOCAL CONSOL COURT COSTS
TRANSFER FROM GEN FUND

JUSTICE COURT TECH FEES JP1
JUSTICE COURT TECH FEES JP2
JUSTICE COURT TECH FEES JP3
JUSTICE COURT TECH FEES P4

Revenue Total:

JP COURT SOFTWARE

Department: 7450 - 7450 Total:

JP1 TECHNOLOGY EXPENSE

Department: 7451 - 7451 Total:

Expense Total:

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Fund: 013 - JP JUSTICE COURT TECHNOLOGY Surplus (Deficit):

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
268.34 268.34 23.20 76.79 191.55 71.38%
129.32 129.32 2.80 29.85 99.47 76.92%
3,000.00 3,000.00 281.33 757.24 2,24276 7476 %
4,580.04 4,580.04 130.00 1,749.20 2,830.84 61.81%
3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 %
250.00 250.00 0.00 0.00 250.00 100.00 %
3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 %
248,484.87 248,484.87 7,053.72 65,138.23 183,346.64 73.79%
62,625.00 62,625.00 0.00 62,625.00 0.00 0.00 %
0.00 312,441.36 0.00 312,441.36 0.00 0.00 %
0.00 326,643.24 0.00 326,643.24 0.00 0.00 %
0.00 383,450.76 0.00 383,450.76 0.00 0.00 %
0.00 397,652.64 0.00 397,652.64 0.00 0.00 %
179,568.56 179,568.56 0.00 100,000.00 79,568.56 4431 %
0.00 400,730.67 0.00 300,000.00 100,730.67 25.14%
191,242.04 191,242.04 0.00 191,242.04 0.00 0.00 %
5,000.00 6,897.96 0.00 6,897.96 0.00 0.00 %
500,000.00 500,000.00 0.00 500,000.00 0.00 0.00 %
938,435.60 2,761,252.23 0.00 2,580,953.00 180,299.23 6.53%
32,185,638.22 34,243,801.46 2,863,357.64 25,647,429.85 8,596,371.61 25.10%
0.00 -2,006,946.58 -1,617,020.22 3,771,070.28 5,778,016.86  287.90%
85,000.00 85,000.00 276.67 46,010.45 -38,989.55 45.87 %
85,000.00 85,000.00 276.67 46,010.45 -38,989.55 45.87%
63,750.00 63,750.00 17,349.68 17,349.68 46,400.32 72.78%
21,250.00 21,250.00 37.20 39,529.07 -18,279.07 -86.02%
85,000.00 85,000.00 17,386.88 56,878.75 28,121.25 33.08%
85,000.00 85,000.00 17,386.88 56,878.75 28,121.25 33.08%
0.00 0.00 -17,110.21 -10,868.30 -10,868.30 0.00%
7,285.00 7,285.00 0.00 0.00 -7,285.00 100.00 %
62,625.00 62,625.00 0.00 62,625.00 0.00 0.00 %
400.00 400.00 16.30 222.80 -177.20 4430 %
125.00 125.00 8.00 66.92 -58.08 46.46%
360.00 360.00 9.82 171.55 -188.45 52.35%
180.00 180.00 1.90 60.53 -119.47  66.37 %
70,975.00 70,975.00 36.02 63,146.80 -7,828.20 11.03%
70,975.00 70,975.00 0.00 59,855.00 11,120.00 15.67 %
70,975.00 70,975.00 0.00 59,855.00 11,120.00 15.67%
0.00 0.00 0.00 754.19 -754.19 0.00 %
0.00 0.00 0.00 754.19 -754.19 0.00%
70,975.00 70,975.00 0.00 60,609.19 10,365.81 14.60%
0.00 0.00 36.02 2,537.61 2,537.61 0.00%
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For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Fund: 014 - CO CHILD ABUSE PREVENTION FUND
Revenue
014-340-4740 CHILD ABUSE PREVENTION FEE 400.00 400.00 74.63 79.30 -320.70 80.18 %
Revenue Total: 400.00 400.00 74.63 79.30 -320.70 80.18%
Fund: 014 - CO CHILD ABUSE PREVENTION FUND Total: 400.00 400.00 74.63 79.30 -320.70 80.18%
Fund: 015 - ROAD & BRIDGE LEASE FUND
Revenue
015-380-8611 PCT#1 BUY BACK PROCEEDS 314,177.50 314,177.50 0.00 0.00 -314,177.50 100.00 %
015-380-8612 PCT#2 BUY BACK PROCEEDS 314,177.50 314,177.50 0.00 0.00 -314,177.50 100.00 %
015-380-8613 PCT#3 BUY BACK PROCEEDS 314,177.50 314,177.50 0.00 0.00 -314,177.50 100.00 %
015-380-8614 PCT#4 BUY BACK PROCEEDS 314,177.50 314,177.50 0.00 0.00 -314,177.50 100.00 %
015-380-8621 PCT#1 LEASE PROCEEDS 365,549.21 365,549.21 0.00 0.00 -365,549.21  100.00 %
015-380-8622 PCT#2 LEASE PROCEEDS 365,549.21 365,549.21 0.00 0.00 -365,549.21 100.00 %
015-380-8623 PCT#3 LEASE PROCEEDS 365,549.21 365,549.21 0.00 0.00 -365,549.21 100.00 %
015-380-8624 PCT#4 LEASE PROCEEDS 365,549.21 365,549.21 0.00 0.00 -365,549.21  100.00 %
015-390-9621 TRANSFER FROM PCT#1 - LEASE BA 109,279.21 109,279.21 0.00 0.00 -109,279.21  100.00 %
015-390-9622 TRANSFER FROM PCT#2 - LEASE BA 51,371.71 51,371.71 0.00 0.00 -51,371.71 100.00 %
015-390-9623 TRANSFER FROM PCTH#3 - LEASE BA 51,371.71 51,371.71 0.00 0.00 -51,371.71 100.00 %
015-390-9624 TRANSFER FROM PCT#4 - LEASE BA 51,371.71 51,371.71 0.00 0.00 -51,371.71 100.00 %
Revenue Total: 2,982,301.18 2,982,301.18 0.00 0.00 -2,982,301.18  100.00%
Expense
Department: 7621 - 7621
015-7621-5690 PCT. 1 LEASE INTEREST PAYMENT 25,964.86 25,964.86 0.00 0.00 25,964.86 100.00 %
015-7621-5691 PCT 1 FINANCED PURCHASE INTERE 0.00 0.00 0.00 13,748.51 -13,748.51 0.00 %
015-7621-5700 PCT. 1 LEASE PAYMENT 397,491.85 397,491.85 0.00 0.00 397,491.85 100.00 %
015-7621-5701 PCT 1 FINANCED PURCHASE PRINCI 0.00 0.00 0.00 98,243.27 -08,243.27 0.00 %
015-7621-5710 PCT. 1 CAPITAL OQUTLAY 365,549.21 365,549.21 0.00 0.00 365,549.21 100.00 %
Department: 7621 - 7621 Total: 789,005.92 789,005.92 0.00 111,991.78 677,014.14 85.81%
Department: 7622 - 7622
015-7622-5690 PCT. 2 LEASE INTEREST PAYMENT 21,431.71 21,431.71 0.00 0.00 21,431.71 100.00 %
015-7622-5700 PCT. 2 LEASE PAYMENT 344,117.50 344,117.50 0.00 0.00 344,117.50 100.00 %
015-7622-5710 PCT. 2 CAPITAL QUTLAY 365,549.21 365,549.21 0.00 0.00 365,549.21 100.00 %
Department: 7622 - 7622 Total: 731,098.42 731,098.42 0.00 0.00 731,098.42 100.00%
Department: 7623 - 7623
015-7623-5690 PCT. 3 LEASE INTEREST PAYMENT 21,431.71 21,431.71 0.00 0.00 21,431.71 100.00 %
015-7623-5700 PCT. 3 LEASE PAYMENT 344,117.50 344,117.50 0.00 0.00 344,117.50 100.00 %
015-7623-5710 PCT. 3 CAPITAL OUTLAY 365,549.21 365,549.21 0.00 0.00 365,549.21 100.00 %
Department: 7623 - 7623 Total: 731,098.42 731,098.42 0.00 0.00 731,098.42 100.00%
Department: 7624 - 7624
015-7624-5690 PCT. 4 LEASE INTEREST PAYMENT 21,431.71 21,431.71 0.00 0.00 21,431.71 100.00 %
015-7624-5700 PCT. 4 LEASE PAYMENT 344,117.50 344,117.50 0.00 0.00 344,117.50 100.00 %
015-7624-5710 PCT. 4 CAPITAL QUTLAY 365,549.21 365,549.21 0.00 0.00 365,549.21 100,00 %
Department: 7624 - 7624 Total: 731,098.42 731,098.42 0.00 0.00 731,098.42 100.00%
Expense Total: 2,982,301.18 2,982,301.18 0.00 111,991.78 2,870,309.40 96.24%
Fund: 015 - ROAD & BRIDGE LEASE FUND Surplus (Deficit): 0.00 0.00 0.00 -111,991.78 -111,991.78 0.00%
Fund: 017 - FIRE MARSHAL INSPECTION FEE FUND
Revenue
017-340-4550 FIRE MARSHAL FEES 5,000.00 5,000.00 5,490.00 13,170.23 8,170.23 263.40%
017-360-6100 DEPOSITORY INTEREST 0.00 0.00 119.63 1,112.00 1,112.00 0.00 %
Revenue Total: 5,000.00 5,000.00 5,609.63 14,282.23 9,282.23 185.64%
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Expense
Department: 3698 - FIRE MARSHAL
017-3698-3150 FIRE MARSHALL EXPENSES

Department: 3698 - FIRE MARSHAL Total:

Expense Total:

Fund: 017 - FIRE MARSHAL INSPECTION FEE FUND Surplus (Deficit)
Fund: 019 - GUARDIANSHIP FUND

Revenue
019-340-4401 GUARDIANSHIP SUPPLEMENT
Revenue Total:
Expense
Department: 2465 - JUDICIAL
019-2465-3150 GUARDIANSHIP SUPPLEMENTAL EX

Department: 2465 - JUDICIAL Total:
Expense Total:
Fund: 019 - GUARDIANSHIP FUND Surplus (Deficit):
Fund: 020 - COURT FACILITY FEE FUND

Revenue
020-340-2900 COURT FACILITY FEE
020-342-4473 BOND FORFEITURE RECOVERY FEE
020-342-4475 BOND FORFEITURE RECOVERY FEE
Revenue Total:
Expense
Department: 5600 - COURT FACILITY
020-5600-4501 COURT FACILITY EXPENSES

Department: 5600 - COURT FACILITY Total:
Expense Total:
Fund: 020 - COURT FACILITY FEE FUND Surplus (Deficit):
Fund: 021 - ROAD & BRIDGE #1

Revenue
021-310-1110 TAXES - CURRENT
021-310-1115 P&I CURRENT TAXES
021-310-1120 TAXES - DELINQUENT
021-310-1125 P&I DELIQUENT TAXES
021-319-1300 FINES
021-321-2200 AUTO REGISTRATION FEES
021-321-2300 LICENSE TAX
021-321-2400 TXDOT GROSS WEIGHT & AXLE
021-333-3330 LATERAL RD (STATE) MONIES
021-342-4600 INSURANCE CLAIMS
021-360-6100 DEPOSITORY INTEREST
021-360-6102 LATERAL ROAD INTEREST
021-369-6100 MATERIAL REIMBURSEMENT
021-370-7010 TRANSFER FROM GENERAL FUND
Revenue Total:
Expense
Department: 6621 - 6621
021-6621-1010 SALARY-ELECTED OFFICIAL
021-6621-1050 SALARIES
021-6621-1080 SALARIES-PART TIME
021-6621-2000 LONGEVITY PAY
021-6621-2010 SOCIAL SECURITY
021-6621-2020 HEALTH INSURANCE
021-6621-2030 RETIREMENT

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 %
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00%
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00%
0.00 0.00 5,609.63 14,282.23 14,282.23 0.00%
5,000.00 5,000.00 900.00 5,190.00 190.00 103.80%
5,000.00 5,000.00 900.00 5,190.00 190.00 3.80%
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 %
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00%
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00%
0.00 0.00 900.00 5,190.00 5,190.00 0.00%
0.00 3,057.00 1,794.17 16,197.77 13,140.77 529.86 %
0.00 0.00 0.00 7,670.00 7,670.00 0.00 %
0.00 0.00 0.00 630.00 630.00 0.00 %
0.00 3,057.00 1,794.17 24,497.77 21,440.77 701.37%
0.00 3,057.00 0.00 0.00 3,057.00 100.00 %
0.00 3,057.00 0.00 0.00 3,057.00 100.00%
0.00 3,057.00 0.00 0.00 3,057.00 100.00%
0.00 0.00 1,794.17 24,497.77 24,497.77 0.00%
1,906,272.88 1,906,272.88 20,508.82 1,793,177.31 -113,095.57 5.93%
0.00 0.00 2,808.51 16,484.67 16,484.67 0.00 %
43,577.60 43,577.60 1,526.74 35,204.09 -8,373.51 19.22 %
0.00 0.00 674.35 11,223.17 11,223.17 0.00 %
18,700.00 18,700.00 3,152.05 21,238.73 2,538.73 113.58 %
79,200.00 79,200.00 0.00 79,455.02 255.02 100.32 %
115,500.00 115,500.00 12,738.00 92,382.40 -23,117.60 20.02 %
18,700.00 18,700.00 0.00 21,251.02 2,551.02 113.64%
10,846.00 10,846.00 0.00 11,414.80 568.80 105.24 %
0.00 7,897.93 7,897.93 7,897.93 0.00 0.00 %
10,000.00 10,000.00 1,225.58 11,394.49 1,394.49 113.94%
0.00 0.00 400.69 3,622.98 3,622.98 0.00 %
0.00 0.00 0.00 20,625.50 20,625.50 0.00 %
0.00 312,441.36 0.00 312,441.36 0.00 0.00 %
2,202,796.48 2,523,135.77 50,932.67 2,437,813.47 -85,322.30 3.38%
65,000.00 65,000.00 5,000.00 45,750.00 19,250.00 29.62 %
368,931.00 368,931.00 24,679.40 231,716.68 137,214.32 37.19%
18,035.00 18,035.00 1,182.24 1,247.92 16,787.08 93.08 %
6,500.00 6,500.00 0.00 2,000.00 4,500.00 69.23%
36,602.65 36,602.65 2,419.11 21,977.02 14,625.63 39.96%
110,199.96 110,199.96 7,676.78 68,269.75 41,930.21 38.05%
69,568.95 4,711.02 42,862.13 26,706.82 38.39%

69,568.95
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Budget Report

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
021-6621-2040 WORKERS COMPENSATION 6,942.13 6,942.13 1,345.18 4,289.25 2,652.88 38.21%
021-6621-2060 UNEMPLOYMENT INSURANCE 299.54 299.54 15.52 156.23 14331  47.84%
021-6621-2250 TRAVEL ALLOWANCE- COMMISSIO 20,000.00 20,000.00 1,538.46 14,076.91 5923.09 29.62%
021-6621-3000 UNIFORMS 14,000.00 14,000.00 196.00 1,052.78 12,947.22 92.48%
021-6621-3150 OFFICE SUPPLIES 300.00 600.00 197.05 533.03 66.97 11.16%
021-6621-3300 FURNISHED TRANSPORTATION 50,000.00 55,400.00 9,140.92 61,514.29 -6,114.29 -11.04 %
021-6621-3370 SHOP MATERIALS/SUPPLIES 1,000.00 20,150.00 580.19 10,374.96 9,775.04  4851%
021-6621-3380 CULVERTS 7,000.00 23,500.00 2,282.46 21,388.70 2,111.30 8.98 %
021-6621-3390 ROAD MATERIALS 804,667.25 1,038,998.27 37,025.19 638,750.37 400,247.90 3852 %
021-6621-3540 TIRES 10,000.00 15,500.00 2,128.43 5,363.54 10,136.46  65.40%
021-6621-3770 SIGNS 3,000.00 3,000.00 0.00 1,255.60 1,744.40 58.15%
021-6621-4200 COMMUNICATION EXP 5,162.40 5,162.40 523.00 4,674.79 487.61 9.45%
021-6621-4270 TRAVEL TRAINING 200.00 6,450.00 0.00 6,414.74 35.26 0.55 %
021-6621-4400 ELECTRICITY 3,500.00 3,500.00 366.14 4,251.19 -751.19 -21.46%
021-6621-4410 GAS/HEAT 600.00 600.00 0.00 0.00 600.00 100.00 %
021-6621-4420 WATER 600.00 600.00 68.71 542.30 57.70 9.62 %
021-6621-4560 PARTS & REPAIRS 50,000.00 106,397.93 3,383.72 99,335.63 7,062.30 6.64 %
021-6621-4610 EQUIPMENT RENTAL 2,000.00 22,000.00 0.00 16,000.00 6,000.00 27.27%
021-6621-4630 TOWER EXPENSES 396.00 396.00 0.00 396.00 0.00 0.00 %
021-6621-4660 LEASE PAYMENTS 70,311.96 70,311.96 5,511.47 51,707.94 18,604.02 26.46%
021-6621-4821 MOBILE EQUIPM INSURANCE 4,000.00 4,000.00 3,148.00 3,148.00 852.00 2130%
021-6621-4900 MISCELLANEQUS 214,700.43 179,410.77 1,077.07 58,475.43 120,935.34 67.41%
021-6621-4912 NUISANCE ABATEMENT 150,000.00 150,000.00 0.00 0.00 150,000.00 100.00 %
Department: 6621 - 6621 Total: 2,093,517.27 2,422,056.56 114,196.06 1,417,525.18 1,004,531.38 41.47%
Department: 8700 - TRANSFERS

021-8700-0150 TRANSFER TO LEASE PMT 109,279.21 109,279.21 0.00 0.00 109,275.21 100.00 %
Department: 8700 - TRANSFERS Total: 109,279.21 109,279.21 0.00 0.00 109,279.21  100.00%
Expense Total: 2,202,796.48 2,531,335.77 114,196.06 1,417,525.18 1,113,810.59 44.00%
Fund: 021 - ROAD & BRIDGE #1 Surplus (Deficit): 0.00 -8,200.00 -63,263.39 1,020,288.29 1,028,488.29 12,542.54%

Fund: 022 - ROAD & BRIDGE #2

Revenue
022-310-1110 TAXES - CURRENT 2,002,965.33 2,002,969.33 21,549.14 1,884,136.91 -118,832.42 5.93%
022-310-1115 P&I CURRENT TAXES 0.00 0.00 2,950.96 17,320.87 17,320.87 0.00 %
022-310-1120 TAXES - DELINQUENT 45,788.10 45,788.10 1,604.18 36,797.11 -8,990.99 19.64 %
022-310-1125 P&I DELIQUENT TAXES 0.00 0.00 708.56 11,985.23 11,985.23 0.00 %
022-319-1300 FINES 19,550.00 19,550.00 2,911.08 20,592.25 1,042.25 105.33%
022-321-2200 AUTO REGISTRATION FEES 82,800.00 82,800.00 0.00 83,066.60 266.60 100.32 %
022-321-2300 LICENSE TAX 120,750.00 120,750.00 13,317.00 96,581.60 -24,168.40 20.02%
022-321-2400 TXDOT GROSS WEIGHT & AXLE 19,550.00 19,550.00 0.00 22,276.33 2,72633 113.95%
022-333-3330 LATERAL RD (STATE) MONIES 11,339.00 11,339.00 0.00 11,993.82 654.82 105.77 %
022-333-3336 FEMA 0.00 0.00 0.00 219,753.39 219,753.39 0.00 %
022-342-4600 INSURANCE CLAIMS 0.00 9,998.16 0.00 9,998.16 0.00 0.00 %
022-360-6100 DEPOSITORY INTEREST 3,800.00 3,800.00 74.19 690.07 -3,109.93 81.84%
022-360-6102 LATERAL ROAD INTEREST 0.00 0.00 358.49 3,225.28 3,225.28 0.00 %
022-360-6200 MISCELLANEQUS REVENUE 0.00 0.00 0.00 9,891.79 9,891.79 0.00 %
022-369-6100 MATERIAL REIMBURSEMENT 0.00 0.00 0.00 16,232.30 16,232.30 0.00 %
022-370-7010 TRANSFER FROM GENERAL FUND 0.00 326,643.24 0.00 326,643.24 0.00 0.00 %
Revenue Total: 2,306,546.43 2,643,187.83 43,473.60 2,771,184.95 127,997.12 4.84%
Expense
Department: 6622 - 6622

022-6622-1010 SALARY-ELECTED OFFICIAL 65,000.00 65,000.00 5,000.00 45,750.00 19,250.00 29.62%
022-6622-1050 SALARIES 495,063.33 495,063.33 33,777.88 328,818.09 166,245.24  33.58%
022-6622-1080 SALARIES-PART TIME 8,142.25 8,142.25 788.16 1,707.68 6,434.57 79.03%
022-6622-2000 LONGEVITY PAY 13,500.00 13,500.00 3,000.00 6,000.00 7,500.00 55.56%
022-6622-2010 SOCIAL SECURITY 46,244.68 46,244.68 3,324.60 29,768.12 16,476.56 35.63 %
022-6622-2020 HEALTH INSURANCE 122,444.40 122,444.40 9,212.13 80,287.44 42,156.96 3443 %
—022-6622-2030 RETIREMENT — 87;895:11 87,895:11————6412.84——-57994:75—--29,900.36—34.02%

7/21/2026 3:55:08 PM

Page 19 of 44




Budget Report

022-6622-2040
022-6622-2060
022-6622-2240
022-6622-2250
022-6622-3000
022-6622-3150
022-6622-3300
022-6622-3370
022-6622-3380
022-6622-3390
022-6622-3540
022-6622-3770
022-6622-4200
022-6622-4270
022-6622-4400
022-6622-4410
022-6622-4420
022-6622-4560
022-6622-4610
022-6622-4630
022-6622-4821
022-6622-4900
022-6622-5710

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
CLOTHING ALLOWANCE
TRAVEL ALLOWANCE- COMMISSIO
UNIFORMS

OFFICE SUPPLIES

FURNISHED TRANSPORTATION
SHOP MATERIALS/SUPPLIES
CULVERTS

ROAD MATERIALS

TIRES

SIGNS

COMMUNICATION EXP
TRAVEL TRAINING
ELECTRICITY

GAS/HEAT

WATER

PARTS & REPAIRS
EQUIPMENT RENTAL

TOWER EXPENSES

MOBILE EQUIPM INSURANCE
MISCELLANEOUS

CAPITAL OUTLAY

Department: 6622 - 6622 Total:

Department: 8700 - TRANSFERS

022-8700-0150

TRANSFER TO LEASE PMT

Department: 8700 - TRANSFERS Total:
Expense Total:

Fund: 022 - ROAD & BRIDGE #2 Surplus {Deficit):

Fund: 023 - ROAD & BRIDGE #3

Revenue
023-310-1110
023-310-1115
023-310-1120
023-310-1135
023-319-1300
023-321-2200
023-321-2300
023-321-2400
023-333-3330
023-333-3336
023-342-4600
023-342-4900
023-360-6100
023-360-6102
023-370-7010

Expense

Department: 6623 - 6623

023-6623-1010
023-6623-1050
023-6623-1080
023-6623-2000
023-6623-2010
023-6623-2020
023-6623-2030

———073-5623-2040—

TAXES - CURRENT

P&I CURRENT TAXES

TAXES - DELINQUENT

P&I DELIQUENT TAXES

FINES

AUTO REGISTRATION FEES
LICENSE TAX

TXDOT GROSS WEIGHT & AXLE
LATERAL RD (STATE) MONIES
FEMA

INSURANCE CLAIMS

MISC REV

DEPOSITORY INTEREST
LATERAL ROAD INTEREST
TRANSFER FROM GENERAL FUND

Revenue Total:

SALARY-ELECTED OFFICIAL
SALARIES

SALARIES-PART TIME
LONGEVITY PAY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

———WORKERS- COMPENSATION——

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
9,390.39 9,390.39 1,815.50 6,204.26 3,186.13 33.93%
408.69 408.69 22.50 226.48 182,21 4458 %
2,800.00 2,450.00 0.00 2,450.00 0.00 0.00 %
20,000.00 20,000.00 1,538.46 14,076.91 5,923.09 29.62 %
0.00 459.99 0.00 459.99 0.00 0.00 %
1,000.00 4,000.00 0.00 3,472.64 527.36 13.18%
70,000.00 70,000.00 8,811.39 45,017.73 24,982.27 35.69 %
6,000.00 11,000.00 554.13 8,864.34 2,135.66 19.42 %
26,250.00 81,250.00 7,939.20 65,320.95 15,929.05 19.60 %
750,000.00 750,000.00 68,664.34 405,621.06 344,37894 4592%
8,000.25 23,000.25 3,501.97 20,448.04 2,552.21 11.10 %
2,500.00 5,500.00 1,708.30 1,920.50 3,579.50 65.08 %
2,282.40 2,282.40 203.80 1,659.32 623.08 27.30%
3,000.00 5,000.00 0.00 3,989.94 1,010.06 20.20%
3,500.00 3,500.00 159.85 1,406.03 2,093.97 59.83%
350.00 350.00 40.00 40.00 310.00 88,57 %
1,000.00 1,400.00 115.68 1,078.04 321.96 23.00%
40,000.00 157,498.16 23,383.29 137,535.80 19,962.36 12.67 %
0.00 10,000.00 0.00 7,050.00 2,950.00 29.50%
396.00 396.00 0.00 396.00 0.00 0.00 %
5,500.00 5,500.00 2,877.00 2,877.00 2,623.00 47.69%
464,507.22 155,908.93 6,700.00 11,584.37 144,324.56 9257 %
0.00 107,588.30 0.00 107,588.30 0.00 0.00 %
2,255,174.72 2,265,172.88 189,551.02 1,399,613.78 865,559.10 38.21%
51,371.71 51,371.71 0.00 0.00 51,371.71 100.00 %
51,371.71 51,371.71 0.00 0.00 51,371.71  100.00%
2,306,546.43 2,316,544.59 189,551.02 1,399,613.78 916,930.81 39.58%
0.00 326,643.24 -146,077.42 1,371,571.17 1,044,927.93 -319.90%
2,336,113.81 2,336,113.81 25,133.31 2,197,516.52 -138,597.29 593%
0.00 0.00 3,441.79 20,201.77 20,201.77 0.00 %
53,403.81 53,403.81 1,871.00 42,917.37 -10,486.44 19.64 %
0.00 0.00 826.42 13,978.64 13,978.64 0.00 %
22,950.00 22,950.00 3,397.46 24,153.64 1,203.64 105.24%
97,200.00 97,200.00 0.00 97,512.99 312,99 100.32%
141,750.00 141,750.00 15,633.00 113,378.40 -28,371.60 20.02 %
22,950.00 22,550.00 0.00 26,060.70 3,110.70 113.55%
13,311.00 13,311.00 0.00 13,988.70 677.70 105.09%
0.00 0.00 0.00 90,043.96 90,043.96 0.00 %
0.00 0.00 0.00 10,167.83 10,167.83 0.00 %
0.00 0.00 0.00 1,952.26 1,952.26 0.00 %
21,000.00 21,000.00 2,337.21 21,729.32 729.32 103.47 %
0.00 0.00 170.99 4,975.22 4,975.22 0.00 %
0.00 383,450.76 0.00 383,450.76 0.00 0.00 %
2,708,678.62 3,092,129.38 52,811.18 3,062,028.08 -30,101.30 0.97%
65,000.00 65,000.00 5,000.00 45,750.00 15,250.00 29.62%
647,597.00 647,597.00 48,312.97 434,726.47 212,870.53 32.87%
46,630.99 46,630.99 0.00 0.00 46,630.99 100.00 %
20,500.00 20,500.00 4,500.00 19,000.00 1,500.00 732%
61,557.87 61,557.87 4,480.97 39,069.04 22,488.83 36.53 %
159,177.72 159,177.72 11,257.21 105,386.67 53,791.05 33.79%
117,000.18 117,000.18 8,629.74 75,299.53 41,700.65 35.64%
—13;385:93——13;385:93 —— 2;763:24— ———§;583:31 ——4:802:62— 35.88%
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Budget Report For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
023-6623-2060 UNEMPLOYMENT INSURANCE 536.44 536.44 31.67 303.22 23322  43.48%
023-6623-2240 CLOTHING ALLOWANCE 4,950.00 4,950.00 0.00 4,500.00 450.00 9.09 %
023-6623-2250 TRAVEL ALLOWANCE- COMMISSIO 20,000.00 20,000.00 1,538.46 14,076.91 5,923.09 29.62%
023-6623-3000 UNIFORMS 0.00 0.00 0.00 226.00 -226.00 0.00 %
023-6623-3150 OFFICE SUPPLIES 1,500.00 1,500.00 0.00 682.30 81770 5451%
023-6623-3300 FURNISHED TRANSPORTATION 200,000.00 200,000.00 18,223.38 96,412.59 103,587.41 51.79%
023-6623-3370 SHOP MATERIALS/SUPPLIES 15,000.00 15,000.00 275.17 1,880.83 13,119.17 87.46%
023-6623-3380 CULVERTS 30,000.00 30,000.00 0.00 14,985.46 15,014.54  50.05 %
023-6623-3390 ROAD MATERIALS 600,000.00 1,552,380.76 623,259.60 1,031,006.35 521,374.41 3359%
023-6623-3395 LATERAL ROAD EXPENSE 0.00 0.00 184,000.00 184,000.00 -184,000.00 0.00 %
023-6623-3540 TIRES 25,000.00 25,000.00 1,895.30 15,773.35 9,226.65 36.91%
023-6623-3770 SIGNS 4,000.00 4,000.00 0.00 0.00 4,000.00 100.00 %
023-6623-4200 COMMUNICATION EXP 7,684.80 7,684.80 288.74 3,939.74 3,745.06 48.73 %
023-6623-4270 TRAVEL TRAINING 4,000.00 4,000.00 0.00 2,366.58 1,633.42 40.84%
023-6623-4400 ELECTRICITY 4,000.00 4,000.00 306.30 2,330.67 1,669.33 4173 %
023-6623-4420 WATER 1,500.00 1,500.00 111.20 935.58 564.42 37.63%
023-6623-4560 PARTS & REPAIRS 150,000.00 150,000.00 11,472.41 87,460.9% 62,539.01 41.69%
023-6623-4610 EQUIPMENT RENTAL 20,000.00 20,000.00 0.00 -0.50 20,000.50 100.00 %
023-6623-4630 TOWER EXPENSES 396.00 396.00 0.00 396.00 0.00 0.00 %
023-6623-4821 MOBILE EQUIPM INSURANCE 4,500.00 4,500.00 3,011.00 3,011.00 1,489.00 33.09 %
023-6623-4900 MISCELLANEOUS 433,389.98 431,889.98 27,250.00 60,127.82 371,762.16 86.08 %
Department: 6623 - 6623 Total: 2,657,306.91 3,608,187.67 956,607.36 2,252,229.91 1,355,957.76 37.58%
Department: 8700 - TRANSFERS

023-8700-0150 TRANSFER TO LEASE PMT 51,371.71 51,371.71 0.00 0.00 51,371.71 100.00 %
Department: 8700 - TRANSFERS Total: 51,371.71 51,371.71 0.00 0.00 51,371.71  100.00%
Expense Total: 2,708,678.62 3,659,559.38 956,607.36 2,252,229.91 1,407,329.47 38.46%
Fund: 023 - ROAD & BRIDGE #3 Surplus (Deficit): 0.00 -567,430.00 -903,796.18 809,798.17 1,377,228.17 242.71%

Fund: 024 - ROAD & BRIDGE #4

Revenue
024-310-1110 TAXES - CURRENT 2,406,145.20 2,406,145.20 25,886.76 2,263,393.07 -142,752.13 5.93 %
024-310-1115 P&I CURRENT TAXES 0.00 0.00 3,544.97 20,807.33 20,807.33 0.00 %
024-310-1120 TAXES - DELINQUENT 55,004.74 55,004.74 1,927.05 44,203.86 -10,800.88  19.64 %
024-310-1125 P&I DELIQUENT TAXES 0.00 0.00 851.19 14,397.81 14,397.81 0.00 %
024-319-1300 FINES 23,800.00 23,800.00 3,397.41 24,085.83 285.83 101L.20%
024-321-2200 AUTO REGISTRATION FEES 100,800.00 100,800.00 0.00 101,124.58 324,58 100.32%
024-321-2300 LICENSE TAX 147,000.00 147,000.00 16,212.00 117,577.60 -29,422.40 20.02 %
024-321-2400 TXDOT GROSS WEIGHT & AXLE 23,800.00 23,800.00 0.00 26,928.52 3,128.52 113.15%
024-333-3330 LATERAL RD (STATE) MONIES 13,804.00 13,804.00 0.00 14,408.05 604.05 104.38%
024-342-4600 INSURANCE CLAIMS 0.00 9,759.91 0.00 9,759.91 0.00 0.00 %
024-360-6100 DEPOSITORY INTEREST 11,000.00 11,000.00 1,190.03 11,063.94 63.94 100.58 %
024-360-6102 LATERAL ROAD INTEREST 0.00 0.00 187.33 1,612.51 1,612.51 0.00 %
024-360-6200 MISCELLANEOUS REVENUE 0.00 0.00 0.00 25.00 25.00 0.00 %
024-370-7010 TRANSFER FROM GENERAL FUND 0.00 397,652.64 0.00 397,652.64 0.00 0.00 %
Revenue Total: 2,781,353.94 3,188,766.49 53,196.74 3,047,040.65 -141,725.84 4.44%
Expense
Department: 6624 - 6624

024-6624-1010 SALARY-ELECTED OFFICIAL 65,000.00 65,000.00 5,000.00 45,750.00 19,250.00 29.62%
024-6624-1050 SALARIES 649,435.00 635,721.20 52,775.63 457,984.87 177,736.33  27.96%
024-6624-1055 DISCRETIONARY SALARY 0.00 13,713.80 0.00 0.00 13,713.80 100.00 %
024-6624-1080 SALARIES-PART TIME 30,612.75 30,612.75 0.00 0.00 30,612.75 100.00 %
024-6624-2000 LONGEVITY PAY 19,500.00 19,500.00 0.00 15,000.00 4,500.00 23.08%
024-6624-2010 SOCIAL SECURITY 60,431.00 60,431.00 4,467.00 40,354.41 20,076.59 33.22%
024-6624-2020 HEALTH INSURANCE 159,177.72 159,177.72 12,282.84 107,324.50 51,853.22 3258%
024-6624-2030 RETIREMENT 114,858.40 114,858.40 8,624.28 78,125.23 36,733.17 31.98%
024-6624-2040 WORKERS COMPENSATION 14,296.93 14,296.93 2,840.28 8,880.03 5,416.90 37.89%
024-6624-2060 UNEMPLOYMENT INSURANCE 557.05 557.05 31.68 315.36 241.69 43.39%
024-6624.2240 — CLOTHING-ALLOWANCE——————5,400.00————5;400:.00—————0:00-——4;500.00—————900:00——16.67 %
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For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
024-6624-2250 TRAVEL ALLOWANCE- COMMISSIO 20,000.00 20,000.00 1,538.46 14,076.91 5,923.09 29.62%
024-6624-3000 UNIFORMS 9,900.00 9,900.00 0.00 0.00 9,900.00 100.00 %
024-6624-3150 OFFICE SUPPLIES 2,000.00 2,000.00 59.23 124.29 1,875.71 93.79%
024-6624-3300 FURNISHED TRANSPORTATION 200,000.00 200,000.00 11,330.75 74,779.41 125,220.59 62.61%
024-6624-3370 SHOP MATERIALS/SUPPLIES 7,500.00 7,500.00 196.37 1,160.31 6,339.69 8453 %
024-6624-3380 CULVERTS 40,000.00 40,000.00 2,767.00 19,573.20 20,426.80 51.07%
024-6624-3390 ROAD MATERIALS 600,000.00 1,050,000.00 76,107.77 800,277.42 249,722.58 23.78%
024-6624-3540 TIRES 25,000.00 30,000.00 2,461.39 25,589.73 4,410.27 14.70 %
024-6624-3770 SIGNS 4,000.00 4,000.00 0.00 0.00 4,000.00 100.00 %
024-6624-4200 COMMUNICATION EXP 2,524.80 2,524.80 335.03 2,083.20 441.60 17.49 %
024-6624-4270 TRAVEL TRAINING 5,500.00 5,500.00 0.00 2,688.21 2,811.79 51.12%
024-6624-4400 ELECTRICITY 4,450.00 4,450.00 290.93 3,395.90 1,054.10 23.69%
024-6624-4420 WATER 1,000.00 1,000.00 59.80 1,040.73 -40.73 -4.07 %
024-6624-4560 PARTS & REPAIRS 325,000.00 329,440.99 18,093.93 110,399.42 219,041.57 66.49%
024-6624-4610 EQUIPMENT RENTAL 15,000.00 15,000.00 0.00 9,650.00 5,350.00 35.67 %
024-6624-4630 TOWER EXPENSES 396.00 396.00 0.00 396.00 0.00 0.00 %
024-6624-4821 MOBILE EQUIPM INSURANCE 7,500.00 7,500.00 4,309.00 4,309.00 3,191.00 42.55%
024-6624-4900 MISCELLANEQUS 340,942.58 283,595.22 189.51 68,347.69 215,247.53 75.90 %
024-6624-5710 CAPITAL OUTLAY 0.00 5,318.92 0.00 280,179.13 -274,860.21 -5,167.59 %
024-6624-5760 CAPITAL OUTLAY-SPECIAL PROJECT 0.00 0.00 0.00 9,001.97 -9,001.97 0.00 %
Department: 6624 - 6624 Total: 2,729,982.23 3,137,394.78 203,760.88 2,185,306.92 952,087.86 30.35%
Department: 8700 - TRANSFERS
024-8700-0150 TRANSFER TO LEASE PMT 51,371.71 51,371.71 0.00 0.00 51,371.71 100.00 %
Department: 8700 - TRANSFERS Total: 51,371.71 51,371.71 0.00 0.00 51,371.71  100.00%
Expense Total: 2,781,353.94 3,188,766.49 203,760.88 2,185,306.92 1,003,459.57 31.47%
Fund: 024 - ROAD & BRIDGE #4 Surplus (Deficit): 0.00 0.00 -150,564.14 861,733.73 861,733.73 0.00%
Fund: 026 - JUSTICE COURT BLDG. SECURITY
Revenue
026-340-4801 JP/CT BLDG SECURITY IP#1 85.00 85.00 4.08 54,71 -30.29 35.64%
026-340-4802 JP/CT BLDG SECURITY JP#2 25.00 25.00 2.00 16.74 -8.26 33.04%
026-340-4803 IP/CT BLDG SECURITY JP#3 70.00 70.00 2.46 28.89 -41.11  58.73%
026-340-4804 JP/CT BLDG SECURITY JP#4 40.00 40.00 0.48 15.13 -24.87 62.18%
Revenue Total: 220.00 220.00 9.02 115.47 -104.53 47.51%
Fund: 026 - JUSTICE COURT BLDG. SECURITY Total: 220.00 220.00 9.02 115.47 -104.53 47.51%
Fund: 027 - SECURITY
Revenue
027-325-2805 LOCAL CONS COURT COSTS 8,000.00 8,000.00 0.00 0.00 -8,000.00 100.00 %
027-340-4010 TRANSFER FROM GENERAL/SUBSID 179,568.53 183,580.53 0.00 100,000.00 -83,580.53 45.53 %
027-340-4400 COUNTY CLERK FEES 23,000.00 23,000.00 887.63 6,366.91 -16,633.09 72.32%
027-340-4700 DISTRICT CLERK FEES 15,000.00 15,000.00 1,256.03 12,448.96 -2,551.04 17.01%
027-340-4801 C/H SECURITY, JP #1 3,500.00 3,500.00 12.22 167.10 -3,332.90 95.23%
027-340-4802 C/H SECURITY, JP #2 2,500.00 2,500.00 6.00 50.19 -2,449.81  97.99%
027-340-4803 C/H SECURITY, JP #3 2,400.00 2,400.00 7.36 138.16 -2,261.84 94.24%
027-340-4804 C/H SECURITY, JP #4 1,900.00 1,900.00 1.42 45.41 -1,854.59 97.61%
Revenue Total: 235,868.53 239,880.53 2,170.66 119,216.73 -120,663.80 50.30%
Expense
Department: 7680 - 7680
027-7680-1050 SALARIES 144,682.00 148,694.00 15,588.08 134,918.78 13,775.22 9.26%
027-7680-1080 SALARIES-PART TIME 7,500.00 7,500.00 0.00 0.00 7,500.00 100.00 %
027-7680-1200 CERTIFICATE PAY 1,800.00 1,800.00 415.38 3,503.04 -1,703.04 -94.61%
027-7680-2000 LONGEVITY PAY 500.00 500.00 0.00 500.00 0.00 0.00 %
027-7580-2010 SOCIAL SECURITY 11,588.20 11,588.20 1,198.22 10,370.96 1,217.24  10.50%
027-7680-2020 HEALTH INSURANCE 36,733.32 36,733.32 2,940.16 24,230.41 12,502.91 34.04%
027-7680-2030 RETIREMENT 22,025.16 22,025.16 2,326.90 20,199.24 1,825.92 8.29%
027-7680-2040 WORKERS COMPENSATION 3,000.00 3,000.00 887.61 2,635.61 36439 12.15%
_027-7680.2060 UNEMPLOYMENT INSURANCE. _ 11518 11518 961 9255 22,63 19.65%
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For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
027-7680-3000 UNIFORMS 2,000.00 2,000.00 0.00 879.90 1,120.10 56.01%
027-7680-3150 OFFICE SUPPLIES 500.00 500.00 0.00 452.59 47.41 9.48 %
027-7680-4270 TRAVEL TRAINING 2,000.00 2,000.00 0.00 400.00 1,600.00 80.00%
027-7680-4950 SECURITY EXPENSES 3,300.00 3,300.00 0.00 0.00 3,300.00 100.00 %
Department: 7680 - 7680 Total: 235,743.86 239,755.86 23,365.96 198,183.08 41,572.78 17.34%
Expense Total: 235,743.86 239,755.86 23,365.96 198,183.08 41,572.78 17.34%
Fund: 027 - SECURITY Surplus (Deficit): 124.67 124.67 -21,195.30 -78,966.35 -79,091.02 53,440.30%
Fund: 028 - POLK COUNTY HISTORICAL COMMISS
Revenue
028-360-6100 DEPOSITORY INTEREST 0.00 0.00 358.41 6,427.09 6,427.09 0.00 %
Revenue Total: 0.00 0.00 358.41 6,427.09 6,427.09 0.00%
Expense
Department: 7861 - 7861
028-7861-3340 OPERATING EXPENSES 0.00 0.00 0.00 255,146.78 -255,146.78 0.00 %
Department: 7861 - 7861 Total: 0.00 0.00 0.00 255,146.78 -255,146.78 0.00%
Expense Total: 0.00 0.00 0.00 255,146.78 -255,146.78 0.00%
Fund: 028 - POLK COUNTY HISTORICAL COMMISS Surplus (Deficit): 0.00 0.00 358.41 -248,719.69 -248,719.69 0.00%
Fund: 029 - COURT REPORTER SERVICE FUND
Revenue
029-340-4400 COUNTY CLERK FEES 300.00 300.00 45.40 338.56 3856 112.85%
Revenue Total: 300.00 300.00 45.40 338.56 38.56 12.85%
Expense
Department: 2465 - JUDICIAL
028-2465-3150 COURT REPORTER SERVICE FEES 300.00 300.00 0.00 0.00 300.00 100.00 %
Department: 2465 - JUDICIAL Total: 300.00 300.00 0.00 0.00 300.00 100.00%
Expense Total: 300.00 300.00 0.00 0.00 300.00 100.00%
Fund: 029 - COURT REPORTER SERVICE FUND Surplus (Deficit): 0.00 0.00 45.40 338.56 338.56 0.00%
Fund: 032 - WASTE MANAGEMENT
Revenue
032-344-4601 WASTE MANAGEMENT CONTRACT 450,000.00 450,000.00 0.00 190,605.64 -259,39436 57.64%
Revenue Total: 450,000.00 450,000.00 0.00 190,605.64 -259,394.36 57.64%
Expense
Department: 5400 - WASTE MANAGEMENT
032-5400-4520 EQUIPMENT MAINTENANCE 20,000.00 20,000.00 120.00 240.00 19,760.00 98.80%
Department: 5400 - WASTE MANAGEMENT Total: 20,000.00 20,000.00 120.00 240.00 19,760.00 98.80%
Department: 8700 - TRANSFERS
032-8700-0100 TRANSFER TO GEN FUND 430,000.00 430,000.00 0.00 0.00 430,000.00 100.00 %
Department: 8700 - TRANSFERS Total: 430,000.00 430,000.00 0.00 0.00 430,000.00 100.00%
Expense Total: 450,000.00 450,000.00 120.00 240.00 449,760.00 99.95%
Fund: 032 - WASTE MANAGEMENT Surplus (Deficit): 0.00 0.00 -120.00 190,365.64 190,365.64 0.00%
Fund: 033 - AMERICAN RESCUE PLAN ACT
Revenue
033-360-6100 DEPOSITORY INTEREST 0.00 0.00 4,024.73 41,314.01 41,314.01 0.00 %
Revenue Total: 0.00 0.00 4,024.73 41,314.01 41,314.01 0.00%
Expense
Department: 5200 - AMER RESCUE PLAN
033-5200-6950 AMERICAN RESCUE PLAN ACT 0.00 0.00 0.00 38,617.00 -38,617.00 0.00 %
Department: 5200 - AMER RESCUE PLAN Total: 0.00 0.00 0.00 38,617.00 -38,617.00 0.00%
Department: 5300 - ARPA PROJECTS
033-5300-6916 ARPA PROJECT - TEMPE WATER PR 0.00 0.00 0.00 8,290.80 -8,290.80 0.00%
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033-5300-6918

Fund: 033 - AMERICAN RESCUE PLAN ACT Surplus (Deficit):
Fund: 035 - GRANT FUND

Revenue
035-331-3126
035-331-3170
035-331-3212
035-331-3215
035-331-3225
035-331-3227
035-331-3228
035-331-3229
035-331-3231
035-331-3232
035-331-3233
035-331-3236
035-331-3322

Expense

ARPA PROJECT - ONALASKA WATER

Department: 5300 - ARPA PROJECTS Total:

Expense Total:

THC COURTHOUSE ROUND XI CONS
TOBACCO ENFORCEMENT GRANT (
20-065-018-C064 HURR HARVEY IN
SAVNS GRANT

24-065-044-E536 CDBG GLO MITIG
DR4485-26 RC WSC COVID 19 PAN
24-065-045-E537 CDBG GLO MITIG
TAPEIT AWARD GRANT
DR4485-126 DALLARDSVILLE SEGN
DR4485-127 TEMPE WSC GENERAT
DR4485-124 SODA WSC GENERATO
VETERANS ASSISTANCE GRANT vVCO
DALLARDSVILLE PRQI 2-CDBG- CDV

Revenue Total:

Department: 7409 - 7409

035-7409-6170
035-7409-6212
035-7409-6215
035-7409-6218
035-7409-6225
035-7409-6227
035-7409-6228
035-7409-6229
035-7409-6231
035-7409-6232
035-7409-6233
035-7409-6236
035-7409-6237
035-7409-6260

TOBACCO ENFORCEMENT GRANT (
20-065-018-C064 HURR HARVEY IN
SAVNS GRANT

HAVA ELECTION SECURITY SUB GRA
24-065-044-E536 CDBG GLO MITIG
DR4485-0026 RC WSC COVID 19 PA
24-065-045-E537 CDBG GLO MITIG
TAPEIT AWARD GRANT
DR4485-126 DALLARDSVILLE SEGN
DR4485-127 TEMPE WSC GENERAT
DR4485-124 SODA WSC GENERATO
VETERANS ASSISTANCE GRANT VCO
DETCOG 582 26 00077 SG 26-14-07
THC COURTHOUSE ROUND XI CONS

Department: 7409 - 7409 Total:
Expense Total:

Fund: 035 - GRANT FUND Surplus (Deficit):

Fund: 038 - LANGUAGE ACCESS FUND

Revenue
038-340-2902

Expense

LANGUAGE ACCESS FUND

Revenue Total:

Department: 5601 - LANGUAGE ACCESS

038-5601-4502

LANGUAGE ACCESS EXP

Department: 5601 - LANGUAGE ACCESS Total:
Expense Total:

Fund: 038 - LANGUAGE ACCESS FUND Surplus (Deficit):

Fund: 040 - LAW LIBRARY FUND

Revenue
040-340-4400
040-340-4700

COUNTY COURT FEES
DISTRICT COURT FEES

Revenue Total:

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
0.00 0.00 0.00 6,838.50 -6,838.50 0.00 %
0.00 0.00 0.00 15,129.30 -15,129.30 0.00%
0.00 0.00 0.00 53,746.30 -53,746.30 0.00%
0.00 0.00 4,024.73 -12,432.29 -12,432.29 0.00%
0.00 0.00 0.00 4,479.18 4,479.18 0.00 %
0.00 0.00 2,500.00 8,500.00 8,500.00 0.00 %
0.00 0.00 0.00 2,980.96 2,980.96 0.00 %
0.00 0.00 0.00 4,718.91 4,718.91 0.00 %
0.00 0.00 635,340.42 2,535,800.20 2,535,800.20 0.00 %
0.00 0.00 0.00 1,117.31 1,117.31 0.00 %
0.00 0.00 161,113.76 1,185,571.01 1,185,571.01 0.00 %
0.00 0.00 0.00 73.74 73.74 0.00 %
0.00 0.00 0.00 8,710.68 8,710.68 0.00 %
0.00 0.00 0.00 29,581.99 29,581.99 0.00 %
0.00 0.00 0.00 23,259.36 23,259.36 0.00 %
0.00 0.00 7,823.86 77,600.00 77,600.00 0.00 %
0.00 0.00 3,500.00 3,500.00 3,500.00 0.00 %
0.00 0.00 810,278.04 3,885,893.34 3,885,893.34 0.00%
0.00 0.00 6,962.50 7,489.86 -7,489.86 0.00 %
0.00 0.00 0.00 2,980.96 -2,980.96 0.00 %
0.00 0.00 0.00 7,339.42 -7,339.42 0.00 %
0.00 0.00 14,079.17 26,585.33 -26,585.33 0.00 %
0.00 0.00 391,187.17 2,291,646.95 -2,291,646.95 0.00 %
0.00 0.00 1,000.00 3,000.00 -3,000.00 0.00 %
0.00 0.00 37,910.63 1,062,367.88 -1,062,367.88 0.00 %
0.00 0.00 0.00 73.74 -73.74 0.00 %
0.00 0.00 0.00 14,060.94 -14,060.94 0.00 %
0.00 0.00 2,000.00 56,824.29 -56,824.29 0.00 %
0.00 0.00 2,000.00 45,535.59 -45,535.59 0.00 %
0.00 0.00 18,443.28 97,374.41 -97,374.41 0.00 %
0.00 0.00 0.00 8,343.98 -8,343.98 0.00 %
0.00 0.00 451,238.69 1,208,801.90 -1,208,801.90 0.00 %
0.00 0.00 924,821.44 4,832,425.25 -4,832,425.25 0.00%
0.00 0.00 924,821.44 4,832,425.25 -4,832,425.25 0.00%
0.00 0.00 -114,543.40 -946,531.91 -946,531.91 0.00%
3,000.00 3,000.00 269.13 2,429.67 -570.33  19.01%
3,000.00 3,000.00 269.13 2,429.67 -570.33 19.01%
3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 %
3,000.00 3,000.00 0.00 0.00 3,000.00 100.00%
3,000.00 3,000.00 0.00 0.00 3,000.00 100.00%
0.00 0.00 269.13 2,429.67 2,429.67 0.00%
12,000.00 12,000.00 1,225.00 8,960.00 -3,040.00 2533 %
24,000.00 24,000.00 1,914.80 19,387.10 -4,612.90 19.22 %
36,000.00 36,000.00 -7,652.90 21.26%

3,139.80

28,347.10
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For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable  Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Expense
Department: 7650 - 7650
040-7650-3340 OPERATING EXPENSES 15,000.00 15,000.00 712.14 5,586.32 9,413.68 62.76%
Department: 7650 - 7650 Total: 15,000.00 15,000.00 712.14 5,586.32 9,413.68 62.76%
Expense Total: 15,000.00 15,000.00 712.14 5,586.32 9,413.68 62.76%
Fund: 040 - LAW LIBRARY FUND Surplus (Deficit): 21,000.00 21,000.00 2,427.66 22,760.78 1,760.78 -8.38%
Fund: 041 - LOCAL ASSISTANCE & TRIBAL CONSISTENCY ARPA FUND
Revenue
041-360-6100 INTEREST 0.00 0.00 419.19 3,855.42 3,855.42 0.00 %
Revenue Total: 0.00 0.00 419.19 3,855.42 3,855.42 0.00%
Fund: 041 - LOCAL ASSISTANCE & TRIBAL CONSISTENCY ARPA FUN 0.00 0.00 419.19 3,855.42 3,855.42 0.00%
Fund: 042 - OPIOID ABATEMENT TRUST FUND
Revenue
042-330-3445 OPIOID SETTLEMENT REVENUES 0.00 0.00 0.00 28,644.02 28,644.02 0.00 %
Revenue Total: 0.00 0.00 0.00 28,644.02 28,644.02 0.00%
Fund: 042 - OPIOID ABATEMENT TRUST FUND Total: 0.00 0.00 0.00 28,644.02 28,644.02 0.00%
Fund: 043 - SALARY GRANTS
Revenue
043-330-3405 VETERANS ASSISTANCE GRANT POS 0.00 0.00 1,506.38 9,617.78 9,617.78 0.00 %
043-330-3475 VCLG DISTRICT ATTORNEY REVENU 49,369.00 49,369.00 3,414.01 28,875.27 -20,493.73  41.51%
043-330-4126 VCLG SHERIFF REVENUE 47,860.82 47,860.82 0.00 0.00 -47,860.82 100.00 %
043-230-4127 EVIDENCE PROCUREMENT GRANT 39,187.17 39,187.17 0.00 12,808.80 -26,378.37 6731%
043-330-4128 BURKE CEN MEN HEALTH DEP GRA 76,199.72 76,199.72 11,906.25 108,020.91 31,821.19 141.76 %
Revenue Total: 212,616.71 212,616.71 16,826.64 159,322.76 -53,293.95 25.07%
Expense
Department: 2475 - DISTRICT ATTORNEY
043-2475-1061 VCLG DIST ATTORNEY GRANT SALA 30,819.40 30,819.40 2,163.54 16,942.30 13,877.10 45.03%
043-2475-2010 SOCIAL SECURITY 2,357.62 2,357.62 165.51 1,185.21 1,172.41 49.73 %
043-2475-2020 HEALTH INSURANCE 11,635.15 11,635.15 851.61 5,237.36 6,397.79 54.99%
043-2475-2030 RETIREMENT 4,481.02 4,481.02 314.57 2,463.40 2,017.62 4503 %
043-2475-2040 WORKERS COMPENSATION 51.16 51.16 197 9.90 4126 80.65%
043-2475-2060 UNEMPLOYMENT 24.65 24.65 1.30 11.46 13.19 5351%
Department: 2475 - DISTRICT ATTORNEY Total: 49,369.00 49,369.00 3,498.50 25,849.63 23,519.37 47.64%
Department: 2560 - SHERIFF'S DEPARTMENT
043-2560-1062 SVLG SHERIFF DEPT SALARY 36,775.65 36,775.65 0.00 0.00 36,775.65 100.00 %
043-2560-2010 SOCIAL SECURITY 5,264.30 5,264.30 0.00 0.00 5,264.30 100.00 %
043-2560-2030 RETIREMENT 10,005.61 10,005.61 0.00 0.00 10,005.61 100.00 %
043-2560-2040 WORKERS COMPENSATION 657.16 657.16 0.00 0.00 657.16 100.00 %
043-2560-2060 UNEMPLOYMENT 55.05 55.05 0.00 0.00 55.05 100.00 %
043-2560-4125 SHERIFF SVLG EXPENSES 2,222.13 2,222.13 0.00 0.00 2,222.13 100.00 %
Department: 2560 - SHERIFF'S DEPARTMENT Total: 54,979.90 54,979.90 0.00 0.00 54,979.90 100.00%
Department: 2561 - EVIDENCE PROCUREMENT GRANT
043-2561-1063 EVIDENCE PROCUREMENT MANAG 32,068.09 32,068.09 3,366.77 30,630.42 1,437.67 4.48%
043-2561-2010 SOCIAL SECURITY 0.00 0.00 257.56 489.37 -489.37 0.00 %
043-2561-2020 HEALTH INSURANCE 0.00 0.00 1,023.57 1,023.57 -1,023.57 0.00 %
043-2561-2030 RETIREMENT 0.00 0.00 489.52 930.09 -930.09 0.00 %
043-2561-2040 WORKERS COMP 0.00 0.00 16.22 16.22 -16.22 0.00 %
043-2561-2060 UNEMPLOYMENT 0.00 0.00 2.02 3.84 -3.84 0.00 %
Department: 2561 - EVIDENCE PROCUREMENT GRANT Total: 32,068.09 32,068.09 5,155.66 33,093.51 -1,025.42 -3.20%
Department: 2563 - MH GRANT
043-2563-1065 BURKE MH DEPUTY SUPPLEMENT 60,000.00 60,000.00 4,923.08 44,846.22 15,153.78 25.26%
043-2563-2010 SOCIAL SECURITY 5,135.71 5,135.71 363.10 3,305.87 1,829.84 35.63%
043-2563-2020 HEALTH INSURANCE 0.00 0.00 796.04 1,357.40 -1,357.40 0.00 %
043-2563-2030 RETIREMENT 9,761.21 9,761.21 715.81 6,520.51 3,240.70 33.20%
. 043-2563-2040  WORKERS.COMP 1,249.09 —1,249.09 274:84 864:53 384.56—30.79 %
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043-2563-2060
043-2563-4128

UNEMPLOYMENT
BURKE MH EXPENSES

Department: 2563 - MH GRANT Total:

Department: 3405 - VETERAN SERVICES

043-3405-1066
043-3405-2010
043-3405-2030
043-3405-2040
043-3405-2060

VETERANS ASSISTANCE GRANT POS
SOCIAL SECURITY

RETIREMENT

WORKERS COMP
UNEMPLOYMENT

Department: 3405 - VETERAN SERVICES Total:

Expense Total:

Fund: 043 - SALARY GRANTS Surplus (Deficit):

Fund: 044 - JURY DONATION-VETERANS COUNTY SERVICE OFFICE

Revenue
044-340-4570

JURY DONATION-VETERANS COUNT
Revenue Total:

Fund: 044 - JURY DONATION-VETERANS COUNTY SERVICE OFFICE
Fund: 045 - RESTORATION PROJECTS

Revenue
045-342-4900
045-360-6100
045-370-7010

Expense

MISCELLANEQUS

DEPOSITORY INTEREST

TRANSFER FROM GENERAL FUND
Revenue Total:

Department: 5600 - COURT FACILITY

045-5600-4500
045-5600-5730
045-5600-6260

RECORDS PRESERVATION
CAPITAL OUTLAY PROJECTS
COURTHOUSE RESTORATION NON

Department: 5600 - COURT FACILITY Total:

Expense Total:

Fund: 045 - RESTORATION PROJECTS Surplus (Deficit):
Fund: 046 - 5B22 SALARY ASSISTANCE GRANT PROGRAM

Revenue
046-330-2475
046-330-2551
046-330-2560

Expense

S$B22 DIST ATTORNEY REV
SB22 CONSTABLE REV
SB22 SHERIFF REV
Revenue Total:

Department: 2475 - DISTRICT ATTORNEY

046-2475-1064
046-2475-2010
046-2475-2020
046-2475-2030
046-2475-2040
046-2475-2060

Department: 2512 - JAIL

046-2512-1064
046-2512-2010
046-2512-2020
046-2512-2030
046-2512-2040
046-2512-2060

SB22 SALARIES DIST ATTY
SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT

Department: 2475 - DISTRICT ATTORNEY Total:

SB22 SALARIES- JAIL
SOCIAL SECURITY
HEALTH INSURANCE
RETIREMENT
WORKERS COMPENSATION
UNEMPLOYMENT
Department: 2512 - JAIL Total:

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
53.71 53.71 2.95 26.94 2677 4984 %
0.00 0.00 0.00 2,979.84 -2,979.84 0.00 %
76,199.72 76,199.72 7,075.82 59,901.31 16,298.41 21.39%
0.00 0.00 1,281.04 11,151.57 -11,151.57 0.00 %
0.00 0.00 98.00 853.14 -853.14 0.00 %
0.00 0.00 186.26 1,621.45 -1,621.45 0.00 %
0.00 0.00 6.49 18.51 -18.51 0.00 %
0.00 0.00 0.76 7.78 -7.78 0.00 %
0.00 0.00 1,572.55 13,652.45 -13,652.45 0.00%
212,616.71 212,616.71 17,302.53 132,496.90 80,119.81 37.68%
0.00 0.00 -475.89 26,825.86 26,825.86 0.00%
0.00 0.00 0.00 492.00 492.00 0.00 %
0.00 0.00 0.00 492.00 492.00 0.00%
0.00 0.00 0.00 492.00 492.00 0.00%
0.00 0.00 0.00 254,981.15 254,981.15 0.00 %
51,950.00 51,950.00 18,950.23 176,181.58 124,231.58 339.14%
0.00 400,730.67 0.00 300,000.00 -100,730.67 25.14 %
51,950.00 452,680.67 18,950.23 731,162.73 278,482.06 61.52%
1,950.00 1,950.00 0.00 0.00 1,950.00 100.00%
0.00 390,000.00 0.00 391,594.00 -1,594.00 0.41%
50,000.00 50,000.00 1,000,558.55 2,694,381.98 -2,644,381.98 -5,288.76 %
51,950.00 441,950.00 1,000,558.55 3,085,975.98 -2,644,025.98 -598.26%
51,950.00 441,950.00 1,000,558.55 3,085,975.98 -2,644,025.98 -598.26%
0.00 10,730.67 -981,608.32 -2,354,813.25 -2,365,543.92 22,044.70%
275,000.00 275,000.00 0.00 275,000.00 0.00 0.00 %
18,594.75 18,594.75 0.00 18,602.80 8.05 100.04 %
500,000.00 500,000.00 0.00 500,000.00 0.00 0.00 %
793,594.75 793,594.75 0.00 793,602.80 8.05 0.00%
214,407.00 214,407.00 14,667.28 95,645.52 118,761.48 55.39 %
16,402.14 16,402.14 1,111.23 7,195.56 9,206.58 56.13 %
12,244.44 12,244.44 1,457.98 9,083.00 3,161.44 25.82 %
31,174.80 31,174.80 2,132.62 13,906.83 17,267.97 55.39%
600.00 600.00 57.13 178.09 42191  7032%
171.53 171.53 8.78 56.00 115.53 67.35%
274,999.91 274,999.91 19,435.02 126,065.00 148,934.91 54.16%
90,857.49 90,857.49 0.00 0.00 90,857.49 100.00 %
14,600.49 14,600.49 0.00 0.00 14,600.49 100.00 %
12,244.44 12,244.44 0.00 0.00 12,244.44 100.00%
27,750.47 27,750.47 0.00 0.00 27,750.47 100.00 %
3,986.48 3,986.48 0.00 0.00 3,986.48 100.00 %
152.68 152.68 0.00 0.00 152.68 100.00 %
149,592.05 149,592.05 0.00 0.00 149,592.05 100.00%
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Department: 2551 -

046-2551-1064
046-2551-2010
046-2551-2030
046-2551-2040

Department: 2552 -

046-2552-1064
046-2552-2010
046-2552-2030
046-2552-2040

Department: 2553 -

046-2553-1064
046-2553-2010
046-2553-2030
046-2553-2040

Department: 2554 -

046-2554-1064
046-2554-2010
046-2554-2030
046-2554-2040

Department: 2560 -

046-2560-1064
046-2560-2010
046-2560-2020
046-2560-2030
046-2560-2040
046-2560-2060

CONSTABLE #1
SB22 SALARIES - CONSTABLE 1
SOCIAL SECURITY
RETIREMENT
WORKERS COMPENSATION
Department: 2551 - CONSTABLE #1 Total:

CONSTABLE #2
SB22 SALARIES - CONSTABLE 2
SOCIAL SECURITY
RETIREMENT
WORKERS COMPENSATION
Department: 2552 - CONSTABLE #2 Total:

CONSTABLE #3
$B22 SALARIES - CONSTABLE 3
SOCIAL SECURITY
RETIREMENT
WORKERS COMPENSATION
Department: 2553 - CONSTABLE #3 Total:

CONSTABLE #4
SB22 SALARIES - CONSTABLE 4
SOCIAL SECURITY
RETIREMENT
WORKERS COMPENSATION
Department: 2554 - CONSTABLE #4 Total:

SHERIFF'S DEPARTMENT
SB22 SALARIES SHERIFF'S DEPT
SOCIAL SECURITY
HEALTH INSURANCE
RETIREMENT
WORKERS COMPENSATION
UNEMPLOYMENT

Department: 2560 - SHERIFF'S DEPARTMENT Total:

Department: 4900 -

046-4900-4255

refund to comptroller
REFUND TO COMPTROLLER

Department: 4900 - refund to comptroller Total:

Department: 7680 -

046-7680-1064
046-7680-2010
046-7680-2020
046-7680-2030
046-7680-2040
046-7680-2060

7680
SB22 SALARIES-SECURITY
SOCIAL SECURITY
HEALTH INSURANCE
RETIREMENT
WORKERS COMPENSATION
UNEMPLOYMENT
Department: 7680 - 7680 Total:

Expense Total:

Fund: 046 - SB22 SALARY ASSISTANCE GRANT PROGRAM Surplus (
Fund: 047 - PRETRIAL INTERVENTION PROGRAM

Revenue
047-340-4475

Expense

Department: 2478 -

047-2478-1050
047-2478-2010
047-2478-2020
047-2478-2030

PRETRIAL INTERVENTION FEE
Revenue Total:

2478
SALARIES
SOCIAL SECURITY
HEALTH INSURANCE
RETIREMENT

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
4,059.00 4,059.00 0.00 0.00 4,059.00 100.00 %
310.65 310.65 0.00 0.00 310.65 100.00 %
590.24 590.24 0.00 0.00 590.24 100.00%
75.56 75.56 0.00 0.00 75.56 100.00 %
5,035.45 5,035.45 0.00 0.00 5,035.45 100.00%
4,059.00 4,059.00 0.00 0.00 4,059.00 100.00 %
310.55 310.55 0.00 0.00 310,55 100.00 %
590.32 590.32 0.00 0.00 590.32 100.00 %
75.53 75.53 0.00 0.00 75.53 100.00 %
5,035.40 5,035.40 0.00 0.00 5,035.40 100.00%
2,812.50 2,812.50 0.00 0.00 2,812.50 100.00 %
215.05 215.05 0.00 0.00 215.05 100.00 %
408.73 408.73 0.00 0.00 408.73 100.00 %
52.30 52.30 0.00 0.00 52.30 100.00%
3,488.58 3,488.58 0.00 0.00 3,488.58 100.00%
4,059.00 4,059.00 0.00 0.00 4,059.00 100.00 %
310.55 310.55 0.00 0.00 310,55 100.00 %
590.24 590.24 0.00 0.00 590.24 100.00 %
75.53 75.53 0.00 0.00 75.53 100.00 %
5,035.32 5,035.32 0.00 0.00 5,035.32 100.00%
184,184.91 184,184.91 536.48 4,937.38 179,247.53 9732 %
22,350.63 22,350.63 40.51 372.10 21,978.53 98.34 %
12,244.44 12,244.44 110.56 943.67 11,300.77 92.29%
42,480.81 42,480.81 78.00 717.86 41,762.95 98.31%
5,657.13 5,657.13 29.62 95.34 5,561.79 98.31%
233.73 233.73 0.32 3.02 230.71 98.71 %
267,151.65 267,151.65 795.49 7,069.37 260,082.28 97.35%
0.00 0.00 0.00 91,761.89 -91,761.89 0.00 %
0.00 0.00 0.00 91,761.89 -91,761.89 0.00%
57,207.21 57,207.21 0.00 0.00 57,207.21 100.00 %
4,376.45 4,376.45 0.00 0.00 4,376.45 100.00 %
12,244.44 12,244.44 0.00 0.00 12,244.44 100.00 %
8,324.35 8,324.35 0.00 0.00 8,324.35 100.00 %
1,064.42 1,064.42 0.00 0.00 1,064.42 100.00 %
39.52 39.52 0.00 0.00 39.52 100.00 %
83,256.39 83,256.39 0.00 0.00 83,256.39 100.00%
793,594.75 793,594.75 20,230.51 224,896.26 568,698.49 71.66%
0.00 0.00 -20,230.51 568,706.54 568,706.54 0.00%
41,200.00 41,200.00 6,295.00 31,794.00 -9,406.00 22.83%
41,200.00 41,200.00 6,295.00 31,794.00 -9,406.00 22.83%
26,669.97 26,669.97 2,962,01 20,969.24 5,700.73 21.38%
2,062.85 2,062.85 221.18 1,568.17 494.68 23.98%
0.00 0.00 493.42 3,343.89 -3,343.89 0.00 %
3,920.76 3,920.76 430.66 3,048.77 871.99 2224 %
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047-2478-2040
047-2478-2060
047-2478-4175

Fund: 047 - PRETRIAL INTERVENTION PROGRAM Surplus (Deficit):

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
PRETRIAL INTERVENTION EXP

Department: 2478 - 2478 Total:

Expense Total:

Fund: 048 - DISTRICT ATTY SPECIAL FUND

Revenue
048-333-3400
048-342-4400

Expense

Department: 7276 - 7276

048-7276-1050
048-7276-2010
048-7276-2030
048-7276-2040
048-7276-2060
048-7276-4270

LEOSE DA INVESTIGATOR
SALARY SUPPLEMENT REIMB

Revenue Total:

SALARIES

SOCIAL SECURITY
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
TRAVEL TRAINING

Department: 7276 - 7276 Total:
Expense Total:

Fund: 048 - DISTRICT ATTY SPECIAL FUND Surplus (Deficit):

Fund: 050 - TRUANCY COURT COST

Revenue
050-325-2804

Expense

Department: 7454 - 7454

050-7454-3504

Fund: 050 - TRUANCY COURT COST Surplus (Deficit):
Fund: 051 - AGING

Revenue
051-339-3120
051-339-3130
051-339-3140
051-339-3190
051-339-3193
051-339-3195
051-360-6100
051-360-6150
051-370-7010

Expense

Department: 7645 - 7645

051-7645-4310

Department: 7845 - 7845

051-7845-1050
051-7845-1055
051-7845-1080
051-7845-2000
051-7845-2010

TRUANCY COURT COSTS

Revenue Total:

JP4 TRUANCY EXPENSES

Department: 7454 - 7454 Total:

Expense Total:

TITLE IC1 CONGREGATE MEALS
TITLE 11IC2 HOME DELIVERY MEAL
TITLE XX / DHS

LIVINGSTON CONTRIBUTIONS
CORRIGAN CONTRIBUTIONS
ONALASKA CONTRIBUTIONS
DEPOSITORY INTEREST
MISCELLANEQUS REVENUE
TRANSFER FROM GEN FUND

Revenue Total:

STATE NUTRITIONIST FEE

Department: 7645 - 7645 Total:

SALARIES
DISCRETIONARY SALARY
SALARIES-PART TIME
LONGEVITY PAY
SOCIAL SECURITY

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
14.91 14.91 4.92 11.99 292 19.58%
21.57 21.57 1.75 11.79 9.78 45.34%
8,500.00 8,500.00 0.00 0.00 8,500.00 100.00 %
41,190.06 41,190.06 4,113.94 28,953.85 12,236.21 29.71%
41,190.06 41,190.06 4,113.94 28,953.85 12,236.21 29.71%
9.94 9.94 2,181.06 2,840.15 2,830.2128,472.94%
700.00 700.00 0.00 1,726.25 1,026.25 246.61%
27,500.00 27,500.00 0.00 0.00 -27,500.00 100.00 %
28,200.00 28,200.00 0.00 1,726.25 -26,473.75 93.88%
22,483.82 22,483.82 0.00 0.00 22,483.82 100.00 %
1,720.01 1,720.01 0.00 0.00 1,720.01 100.00 %
3,266.90 3,266.90 0.00 0.00 3,266.90 100.00 %
10.72 10.72 0.00 0.00 10.72 100.00 %
18.55 18.55 0.00 0.00 18.55 100.00 %
700.00 700.00 0.00 945.00 -245.00 -35.00%
28,200.00 28,200.00 0.00 945.00 27,255.00 96.65%
28,200.00 28,200.00 0.00 945.00 27,255.00 96.65%
0.00 0.00 0.00 781.25 781.25 0.00%
0.00 799.96 850.00 4,600.00 3,800.04 575.03%
0.00 799.96 850.00 4,600.00 3,800.04 475.03%
0.00 799.96 0.00 799.96 0.00 0.00 %
0.00 799.96 0.00 799.96 0.00 0.00%
0.00 799.96 0.00 799.96 0.00 0.00%
0.00 0.00 850.00 3,800.04 3,800.04 0.00%
110,000.00 110,000.00 10,004.75 57,189.71 -52,810.29 48.01%
30,000.00 30,000.00 1,505.18 18,887.57 -11,112.43 37.04%
300,000.00 300,000.00 28,249.58 298,678.10 -1,321.90 044 %
500.00 500.00 19.50 177.00 -323.00 64.60%
100.00 100.00 6.50 177.50 77.50 177.50%
3,000.00 3,000.00 383.55 3,706.68 706.68 123.56%
0.00 0.00 164.29 1,527.36 1,527.36 0.00 %
0.00 0.00 122.32 759.00 759.00 0.00 %
191,242.04 191,242.04 0.00 191,242.04 0.00 0.00 %
634,842.04 634,842.04 40,455.67 572,344.96 -62,497.08 9.84%
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 %
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00%
165,550.00 165,550.00 11,972.97 109,502.02 56,047.98 33.86%
1,210.00 4,219.00 0.00 0.00 4,219.00 100.00 %
79,433.55 79,433.55 7,711.24 71,107.71 8,325.84 10.48%
12,000.00 12,000.00 0.00 8,000.00 4,000.00 3333%
19,751.81 1975181 143068 13,999.46 575235 29.12%
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051-7845-2020
051-7845-2030
051-7845-2040
051-7845-2060
051-7845-3150
051-7845-3300
051-7845-3330
051-7845-3430
051-7845-3440
051-7845-3510
051-7845-4190
051-7845-4200
051-7845-4270
051-7845-4540
051-7845-4910

HEALTH INSURANCE

RETIREMENT

WORKERS COMPENSATION

UNEMPLOYMENT INSURANCE

OFFICE SUPPLIES

FURNISHED TRANSPORTATION

FOOD-AGING

PAPER SUPPLIES

KITCHEN SUPPLIES

EQUIPMENT MAINTENANCE

CABLE TV

COMMUNICATION EXP

TRAVEL TRAINING

VEHICLE MAINTENANCE

LIABILITY INS VAN
Department: 7845 - 7845 Total:

Expense Total:

Fund: 051 - AGING Surplus (Deficit):

Fund: 054 - LONG TERM RECOVERY

Revenue
054-370-7010

Expense

TRANSFER FROM GENERAL FUND
Revenue Total:

Department: 1694 - LONG TERM RECOVER

054-1654-4916

LONG TERM RECOVERY EXP

Department: 1694 - LONG TERM RECOVER Total:

Expense Total:

Fund: 054 - LONG TERM RECOVERY Surplus (Deficit):
Fund: 056 - SHERIFF-COMMISSARY COMMISSIONS FUND

Revenue
056-367-6135

Expense

Department: 7412 - 7412

056-7412-4915

COMMISSION ON COMMISSARY
Revenue Total:

INMATE SUPPLIES
Department: 7412 - 7412 Total:

Expense Total:

Fund: 056 - SHERIFF-COMMISSARY COMMISSIONS FUND Surplus (

Fund: 061 - DEBT SERVICE FUND

Revenue
061-310-1110
061-310-1115
061-310-1120
061-310-1125
061-360-6100
061-390-9400

Expense

Department: 7830 - 7830

061-7830-5250
061-7830-5281
061-7830-5282
061-7830-5283
061-7830-5284

TAXES - CURRENT
P&I CURRENT TAXES
TAXES - DELINQUENT
P&] DELIQUENT TAXES
DEPOSITORY INTEREST
BONDS PROCEEDS
Revenue Total:

2016 ENERGY SAVINGS PROGRAM
SERIES 2019 TAX NOTES

SERIES 2020 TAX NOTES

SERIES 2020 REFUNDING

SERIES 2021 TAX NOTES

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
48,977.76 48,977.76 4,094.28 32,306.37 16,671.39 34.04 %
35,656.53 35,656.53 2,862.07 27,423.78 8,232.75 23.09%
696.86 696.86 159.22 527.17 169.69 2435%
205.59 205.59 11.80 129.55 76.04 36.99%
3,000.00 3,000.00 0.00 864.82 2,135.18 7117 %
7,000.00 7,000.00 879.54 6,235.89 764.11 10.92 %
212,234.00 212,234.00 13,279.58 139,166.03 73,067.97 3443 %
38,375.94 38,375.94 0.00 26,780.56 11,595.38 30.22%
3,000.00 3,000.00 58.66 3,059.88 -59.88 -2.00 %
500.00 500.00 0.00 7.96 492.04 98.41%
1,200.00 1,200.00 0.00 0.00 1,200.00 100.00 %
1,800.00 1,800.00 0.00 111.26 1,688.74 93.82%
0.00 0.00 0.00 72.50 -72.50 0.00 %
2,000.00 2,000.00 135.00 1,695.03 304.97 15.25 %
1,250.00 1,250.00 0.00 0.00 1,250.00 100.00%
633,842.04 636,851.04 42,595.04 440,989.99 195,861.05 30.75%
634,842.04 637,851.04 42,595.04 440,989.99 196,861.05 30.86%
0.00 -3,009.00 -2,139.37 131,354.97 134,363.97 4,465.40%
0.00 6,897.96 0.00 6,897.96 0.00 0.00 %
0.00 6,897.96 0.00 6,897.96 0.00 0.00%
0.00 6,897.96 37.20 1,578.03 531993 77.12%
0.00 6,897.96 37.20 1,578.03 5,319.93 77.12%
0.00 6,897.96 37.20 1,578.03 5,319.93 77.12%
0.00 0.00 -37.20 5,319.93 5,319.93 0.00%
26,500.00 26,500.00 7,254.94 63,418.24 36,918.24 23931%
26,500.00 26,500.00 7,254.94 63,418.24 36,918.24 139.31%
26,500.00 26,500.00 1,744.00 10,861.05 15,638.95 59.01%
26,500.00 26,500.00 1,744.00 10,861.05 15,638.95 59.01%
26,500.00 26,500.00 1,744.00 10,861.05 15,638.95 59.01%
0.00 0.00 5,510.94 52,557.19 52,557.19 0.00%
2,941,849.62 2,941,849.62 31,649.81 2,739,594.59 -202,255.03 6.88 %
0.00 0.00 4,334.17 25,439.66 25,439.66 0.00 %
67,251.00 67,251.00 2,356.07 81,735.40 14,484.40 121.54%
0.00 0.00 1,040.66 17,603.01 17,603.01 0.00%
0.00 0.00 2,881.43 26,789.59 26,789.59 0.00 %
-2,000.00 -2,000.00 0.00 0.00 2,000.00 0.00 %
3,007,100.62 3,007,100.62 42,262.14 2,891,162.25 -115,938.37 3.86%
75,000.00 75,000.00 0.00 160,000.00 -85,000.00 -113.33%
265,000.00 265,000.00 0.00 265,000.00 0.00 0.00 %
135,000.00 135,000.00 0.00 135,000.00 0.00 0.00 %
1,310,000.00 1,310,000.00 0.00 0.00 1,310,000.00 100.00 %
70,000.00 70,000.00 0.00 70,000.00 0.00 0.00 %
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061-7830-5285

Department: 7873 - 7873

061-7873-5250
061-7873-5281
061-7873-5282
061-7873-5283
061-7873-5284
061-7873-5285

Department: 7890 - 7890

061-7890-6900

SERIES 2022 TAX NOTES
Department: 7830 - 7830 Total:

2016 ENERGY SAVINGS INTEREST
SERIES 2019 INTEREST
SERIES 2020 INTEREST
SERIES 2020 REFUNDING INT
SERIES 2021 INTEREST
SERIES 2022 INTEREST
Department: 7873 - 7873 Total:

BOND FEES
Department: 7890 - 7890 Total:

Expense Total:

Fund: 061 - DEBT SERVICE FUND Surplus (Deficit):

Fund: 079 - IAH CIVIGENICS-ICE DISBURSEMENT

Revenue
079-331-1252

Expense

ICE FUNDS RECEIVED
Revenue Total:

Department: 7298 - DISTRIBUTIONS

079-7298-7298

ICE FUNDS DISTRIBUTION

Department: 7298 - DISTRIBUTIONS Total:

Expense Total:

Fund: 079 - IAH CIVIGENICS-ICE DISBURSEMENT Surplus (Deficit):
Fund: 081 - COUNTY CLERK EXPENDABLE TRUST

Revenue
081-331-1252
081-331-1254

Expense

TRUST FUNDS RECEIVED
INTEREST
Revenue Total:

Department: 7298 - DISTRIBUTIONS

081-7298-7298

DISTRIBUTIONS TO OTHERS

Department: 7298 - DISTRIBUTIONS Total:

Expense Total:

Fund: 081 - COUNTY CLERK EXPENDABLE TRUST Surplus (Deficit):
Fund: 083 - RETIREE HEALTH BENEFITS TRUST

Revenue
083-341-4100
083-342-4202
083-342-4550
083-370-7010
083-370-7185
083-370-7186

Expense

Department: 7808 - 7808

083-7808-2020
083-7808-4010

DEPOSITORY INTEREST

TAC HEBP SURPLUS DISTRIBUTION

RETIREE REIMB

TRANSFER FROM GENERAL FUND

RETIREE REIMB FROM PROBATION

DELQ TAX REIMBURSEMENT
Revenue Total:

HEALTH INSURANCE
PROFESSIONAL FEES
Department: 7808 - 7808 Total:

Expense Total:

Fund: 083 - RETIREE HEALTH BENEFITS TRUST Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
830,000.00 830,000.00 0.00 830,000.00 0.00 0.00 %
2,685,000.00 2,685,000.00 0.00 1,460,000.00 1,225,000.00 45.62%
20,027.26 20,027.26 0.00 10,787.63 9,239.63 46.14 %
3,047.50 3,047.50 0.00 2,875.25 172.25 5.65 %
3,915.00 3,915.00 0.00 1,957.50 1,957.50 50.00 %
134,250.00 134,250.00 0.00 67,125.00 67,125.00  50.00 %
2,238.50 2,238.50 0.00 1,331.00 907.50 40.54 %
158,500.00 158,500.00 0.00 89,625.00 68,875.00 43.45 %
321,978.26 321,978.26 0.00 173,701.38 148,276.88 46.05%
0.00 0.00 0.00 600.00 -600.00 0.00 %
0.00 0.00 0.00 600.00 -600.00 0.00%
3,006,978.26 3,006,978.26 0.00 1,634,301.38 1,372,676.88 45.65%
122.36 122.36 42,262.14 1,256,860.87 1,256,738.51 27,082.80%
0.00 0.00 2,457,046.40 14,648,570.22 14,648,570.22 0.00 %
0.00 0.00 2,457,046.40 14,648,570.22 14,648,570.22 0.00%
0.00 0.00 2,457,046.40 14,648,570.22 -14,648,570.22 0.00 %
0.00 0.00 2,457,046.40 14,648,570.22  -14,648,570.22 0.00%
0.00 0.00 2,457,046.40 14,648,570.22 -14,648,570.22 0.00%
0.00 0.00 0.00 0.00 0.00 0.00%
0.00 0.00 0.00 54,980.00 54,980.00 0.00 %
0.00 0.00 0.00 1,836.91 1,836.91 0.00 %
0.00 0.00 0.00 56,816.91 56,816.91 0.00%
0.00 0.00 0.00 38,731.38 -38,731.38 0.00 %
0.00 0.00 0.00 38,731.38 -38,731.38 0.00%
0.00 0.00 0.00 38,731.38 -38,731.38 0.00%
0.00 0.00 0.00 18,085.53 18,085.53 0.00%
12,000.00 12,000.00 15,323.19 140,517.03 128,517.03 1,170.98 %
10,000.00 10,000.00 0.00 0.00 -10,000.00 100.00 %
20,635.92 20,635.92 2,292.60 20,634.66 -1.26 0.01%
500,000.00 500,000.00 0.00 500,000.00 0.00 0.00 %
4,864.32 4,864.32 954.32 7,474.68 2,610.36 153.66 %
19,630.80 19,630.80 866.01 6,928.08 -12,702.72 64.71 %
567,131.04 567,131.04 19,436.12 675,554.45 108,423.41 19.12%
372,815.76 372,815.76 20,431.78 282,021.69 90,794.07 24.35%
7,000.00 7,000.00 11,578.00 11,578.00 -4,578.00 -65.40%
379,815.76 379,815.76 32,009.78 293,599.69 86,216.07 22.70%
379,815.76 379,815.76 32,009.78 293,599.69 86,216.07 22.70%
187,315.28 187,315.28 -12,573.66 381,954.76 194,639.48 -103.91%
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For Fiscal: 2025-2026 Period Ending: 06/30/2026

38,398.76

-38,398.76

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Fund: 084 - CUSTODIAL FUNDS
Revenue
084-330-6000 INMATE REVENUES 0.00 0.00 0.00 350,358.88 350,358.88 0.00 %
Revenue Total: 0.00 0.00 0.00 350,358.88 350,358.88 0.00%
Expense
Department: 7298 - DISTRIBUTIONS
084-7298-7298 INMATE DISTRIBUTIONS 0.00 0.00 0.00 352,090.83 -352,090.83 0.00 %
Department: 7298 - DISTRIBUTIONS Total: 0.00 0.00 0.00 352,090.83 -352,090.83 0.00%
Expense Total: 0.00 0.00 0.00 352,090.83 -352,090.83 0.00%
Fund: 084 - CUSTODIAL FUNDS Surplus (Deficit): 0.00 0.00 0.00 -1,731.95 -1,731.95 0.00%
Fund: 086 - DISTRICT CLERK AGENCY FUNDS
Revenue
086-331-1252 TRUST FUNDS RECEIVED 0.00 0.00 0.00 1,278,996.40 1,278,996.40 0.00 %
086-331-1254 INTEREST 0.00 0.00 0.00 37,488.24 37,488.24 0.00 %
Revenue Total: 0.00 0.00 0.00 1,316,484.64 1,316,484.64 0.00%
Expense
Department: 7298 - DISTRIBUTIONS
086-7298-7298 DISTRIBUTION TO OTHERS 0.00 0.00 0.00 2,525,612.17 -2,525,612.17 0.00 %
Department: 7298 - DISTRIBUTIONS Total: 0.00 0.00 0.00 2,525,612.17 -2,525,612.17 0.00%
Expense Total: 0.00 0.00 0.00 2,525,612.17 -2,525,612.17 0.00%
Fund: 086 - DISTRICT CLERK AGENCY FUNDS Surplus (Deficit): 0.00 0.00 0.00 -1,209,127,53 -1,209,127.53 0.00%
Fund: 087 - TAX ASSESSOR ACCOUNTS
Revenue
087-370-1254 INTEREST 0.00 0.00 0.00 56,792.74 56,792.74 0.00 %
087-370-7252 TAX OFFICE REVENUES 0.00 0.00 0.00 116,644,424.71 116,644,424.71 0.00 %
Revenue Total: 0.00 0.00 0.00 116,701,217.45 116,701,217.45 0.00%
Expense
Department: 7298 - DISTRIBUTIONS
087-7298-7298 TAX OFFICE ACCOUNTS EXPENSES 0.00 0.00 0.00 116,994,432.08 -116,994,432.08 0.00 %
Department: 7298 - DISTRIBUTIONS Total: 0.00 0.00 0.00 116,994,432.08 -116,994,432.08 0.00%
Expense Total: 0.00 0.00 0.00 116,994,432.08 -116,994,432.08 0.00%
Fund: 087 - TAX ASSESSOR ACCOUNTS Surplus (Deficit): 0.00 0.00 0.00 -293,214.63 -293,214.63 0.00%
Fund: 090 - DRUG FORFEITURE FUND
Revenue
090-340-4200 SHERIFFS ACCT 0.00 0.00 0.00 1,793.51 1,793.51 0.00 %
090-340-4600 DISTRICT ATTY ACCOUNT 0.00 0.00 0.00 768.64 768.64 0.00 %
090-340-4901 DRUG SEIZURE PENDING ACCT 0.00 0.00 0.00 48,515.00 48,515.00 0.00 %
050-360-6100 DEPOSITORY INTEREST 0.00 0.00 0.00 0.02 0.02 0.00 %
090-360-6101 DRUG SEIZURE PENDING INTEREST 0.00 0.00 794,90 6,684.82 6,684.82 0.00 %
090-360-6102 INVEST INTEREST CNSTBLE PCT 1 0.00 0.00 0.00 37.64 37.64 0.00 %
090-360-6103 INVEST INT DIST ATTORNEY 0.00 0.00 423,91 3,941.06 3,941.06 0.00 %
090-360-6104 INVEST INTEREST SHERIFF 0.00 0.00 228.90 2,127.85 2,127.85 0.00%
Revenue Total: 0.00 0.00 1,447.71 63,868.54 63,868.54 0.00%
Expense
Department: 7476 - 7476
090-7476-4990 DIST ATTORNEY ACCOUNT 0.00 0.00 0.00 5,120.00 -5,120.00 0.00 %
Department: 7476 - 7476 Total: 0.00 0.00 0.00 5,120.00 -5,120.00 0.00%
Department; 7551 - 7551
090-7551-4990 CONSTABLE PCT 1 ACCOUNT 0.00 0.00 77.19 27,370.54 -27,370.54 0.00 %
Department: 7551 - 7551 Total: 0.00 0.00 77.19 27,370.54 -27,370.54 0.00%
Department: 7560 - 7560
090-7560-4990 SHERIFF ACCOUNT 0.00 0.00 16,600.00 38,398.76 -38,398.76 0.00 %
Department: 7560 - 7560 Total: 0.00 0.00 16,600.00 0.00%
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Department: 7581 - 7581
090-7581-4990 DRUG SEIZURE PENDING

Department: 7581 - 7581 Total:
Expense Total:
Fund: 090 - DRUG FORFEITURE FUND Surplus (Deficit):

Fund: 091 - PERMANENT SCHOOL FUND

Revenue
091-360-6100 DEPOSITORY INTEREST
091-370-7200 MINERAL ROYALTY REVENUE
Revenue Total:
Expense
Department: 7899 - 7899
091-7899-4891 SCHOOL DISTRIBUTIONS

Department: 7899 - 7899 Total:

Department: 8700 - TRANSFERS
091-8700-0920 TRANSFER TO AVAIL SCHOOL

Department: 8700 - TRANSFERS Total:
Expense Total:

Fund: 091 - PERMANENT SCHOOL FUND Surplus (Deficit):

Fund: 092 - AVAILABLE SCHOOL FUND ACCT

Revenue
0£92-360-6100 DEPOSITORY INTEREST
092-370-7091 TRANSFER FROM PERM.SCHOOL F
092-370-7200 REVENUE - LEASES

Revenue Total:
Expense
Department: 7699 - 7699

092-7699-4500 PROPERTY TAXES
092-7699-4891 SCHOOL DISTRIBUTIONS

Department: 7699 - 7699 Total:
Expense Total:
Fund: 092 - AVAILABLE SCHOOL FUND ACCT Surplus (Deficit):

Fund: 093 - CO CLERK RECORDS MGMT FUND

Revenue
093-340-4400 COUNTY CLERK FEES
093-340-4405 COURT RECORDS PRESERVATION FE
093-340-4410 RECORDS ARCHIVE FEE
093-340-4415 PROBATE ARCHIVAL FEE
093-340-4420 PRESERVATION-VITAL STATISTICS
093-360-6100 DEPOSITORY INTEREST

Revenue Total:
Expense
Department: 7213 - 7213

093-7213-4100 RECORDS ARCHIVE FEE
093-7213-4205 PRESERVATION -VITAL STATISTICS

Department: 7213 - 7213 Total:

Department: 7403 - 7403
093-7403-5000 COMPUTER NETWQRK MAINTENA

Department: 7403 - 7403 Total:

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
0.00 0.00 0.00 2,562.15 -2,562.15 0.00 %
0.00 0.00 0.00 2,562.15 -2,562.15 0.00%
0.00 0.00 16,677.19 73,451.45 -73,451.45 0.00%
0.00 0.00 -15,229.48 -9,582.91 -9,582.91 0.00%
0.00 0.00 1,664.09 15,572.64 15,572.64 0.00 %
25,000.00 25,000.00 3,331.66 6,412.14 -18,587.86 74.35%
25,000.00 25,000.00 4,995.75 21,984.78 -3,015.22 12.06%
25,000.00 25,000.00 0.00 210.42 24,789.58 99.16 %
25,000.00 25,000.00 0.00 210.42 24,789.58 99.16%
0.00 0.00 1,704.72 15,910.51 -15,910.51 0.00 %
0.00 0.00 1,704.72 15,910.51 -15,910.51 0.00%
25,000.00 25,000.00 1,704.72 16,120.93 8,879.07 35.52%
0.00 0.00 3,291.03 5,863.85 5,863.85 0.00%
0.00 0.00 1,036.62 9,326.87 9,326.87 0.00 %
0.00 0.00 1,704.72 15,910.51 15,910.51 0.00 %
192,820.76 192,820.76 209,915.23 209,915.23 17,094.47 108.87 %
192,820.76 192,820.76 212,656.57 235,152.61 42,331.85 21.95%
18,000.00 18,000.00 0.00 21,011.56 -3,011.96 -16.73%
174,820.76 174,820.76 0.00 0.00 174,820.76 100.00 %
192,820.76 192,820.76 0.00 21,011.96 171,808.80 89.10%
192,820.76 192,820.76 0.00 21,011.96 171,808.80 89.10%
0.00 0.00 212,656.57 214,140.65 214,140.65 0.00%
110,000.00 113,000.00 10,600.00 90,000.00 -23,000.00 20.35%
7,200.00 7,200.00 740.00 5,640.00 -1,560.00 21.67%
110,000.00 110,000.00 10,510.00 89,364.00 -20,636.00 18.76 %
100.00 100.00 10.00 40.00 -60.00 60.00 %
2,800.00 2,800.00 222.00 2,053.00 -747.00 26.68 %
5,000.00 5,000.00 1,131.81 10,522.55 5,522.55 210.45%
235,100.00 238,100.00 23,213.81 197,619.55 -40,480.45 17.00%
19,950.00 19,950.00 0.00 0.00 19,950.00 100.00 %
7,000.00 7,000.00 0.00 0.00 7,000.00 100.00 %
26,950.00 26,950.00 0.00 0.00 26,950.00 100.00%
43,218.00 43,218.00 900.00 58,455.12 -15,237.12 -3526%
43,218.00 43,218.00 900.00 58,455.12 -15,237.12  -35.26%
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Department: 8700 - TRANSFERS
093-8700-4030 TRANSFER TO GEN FUND

Department: 8700 - TRANSFERS Total:
Expense Total:
Fund: 093 - CO CLERK RECORDS MGMT FUND Surplus (Deficit):

Fund: 094 - COUNTY RECORDS MGMT FUND

Revenue
094-340-4400 COUNTY CLERK FEES
094-340-4700 DISTRICT CLERK FEES
Revenue Total:
Expense
Department: 7426 - 7426
094-7426-4500 DIST CLERK IMAGING

Department: 7426 - 7426 Total:
Expense Total:

Fund: 094 - COUNTY RECORDS MGMT FUND Surplus (Deficit):

Fund: 095 - SHERIFFS FEDERAL REV SHARING
Expense
Department: 7560 - 7560
095-7560-3340 OPERATING EXPENSES

Department: 7560 - 7560 Total:
Expense Total:

Fund: 095 - SHERIFFS FEDERAL REV SHARING Total:

Fund: 098 - DISTRICT CLK RECORDS MGMT FUND

Revenue
098-340-4410 RECORDS PASSPORT FEE
098-340-4450 RECORDS PRESERVATION FEE
098-340-4700 COURT RECORDS PRESERVATION FE
098-340-4710 DIST CRT RECORDS TECHNOLOGY

Revenue Total:
Expense
Department: 7250 - 7250

098-7250-4410 RECORDS ARCHIVE FEE
098-7250-4500 RECORDS PRESERVATION EXP
098-7250-4520 EQUIPMENT MAINTENANCE
098-7250-5720 CAPITAL OUTLAY-OFFICE FURN/EQ

Department: 7250 - 7250 Total:
Expense Total:
Fund: 098 - DISTRICT CLK RECORDS MGMT FUND Surplus (Deficit):

Fund: 099 - COUNTY & DISTRICT COURT TECHNO

Revenue
099-340-4400 COUNTY COURT & CCL FEES
099-340-4700 DISTRICT COURT FEES
Revenue Total:
Expense
Department: 7226 - 7226
099-7226-4520 EQUIPMENT MAINTENANCE

Department: 7226 - 7226 Total:
Expense Total:

Fund: 099 - COUNTY & DISTRICT COURT TECHNO Surplus {Deficit):

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
163,417.09 167,702.53 0.00 0.00 167,702.53 100.00 %
163,417.09 167,702.53 0.00 0.00 167,702.53  100.00%
233,585.09 237,870.53 900.00 58,455.12 179,415.41 75.43%
1,514.91 229.47 22,313.81 139,164.43 138,934.96 60,546.02%
4,000.00 4,000.00 388.46 2,943.32 -1,056.68 26.42%
900.00 900.00 28.25 212.25 -687.75 76.42%
4,900.00 4,900.00 416.71 3,155.57 -1,744.43 35.60%
4,900.00 4,900.00 0.00 0.00 4,900.00 100.00 %
4,900.00 4,900.00 0.00 0.00 4,900.00 100.00%
4,900.00 4,900.00 0.00 0.00 4,900.00 100.00%
0.00 0.00 416.71 3,155.57 3,155.57 0.00%
0.00 0.00 0.00 9,788.55 -9,788.55 0.00 %
0.00 0.00 0.00 9,788.55 -9,788.55 0.00%
0.00 0.00 0.00 9,788.55 -9,788.55 0.00%
0.00 0.00 0.00 9,788.55 -9,788.55 0.00%
1,000.00 1,000.00 50.00 690.00 -310.00 31.00%
25,000.00 25,000.00 2,293.00 23,681.01 -1,318.99 5.28 %
650.00 650.00 0.00 20.00 -630.00 96.92%
10,000.00 10,000.00 0.00 0.00 -10,000.00 100.00 %
36,650.00 36,650.00 2,343.00 24,391.01 -12,258.99 33.45%
8,000.00 8,000.00 0.00 0.00 8,000.00 100.00 %
8,000.00 8,000.00 0.00 8,739.53 -739.53 -9.24%
626.00 626.00 0.00 787.90 -161.90 -25.86%
0.00 0.00 0.00 3,600.00 -3,600.00 0.00 %
16,626.00 16,626.00 0.00 13,127.43 3,498.57 21.04%
16,626.00 16,626.00 0.00 13,127.43 3,498.57 21.04%
20,024.00 20,024.00 2,343.00 11,263.58 -8,760.42 43.75%
600.00 600.00 88.57 541.32 -58.68 9.78%
1,000.00 1,000.00 67.05 673.89 -326.11  32.61%
1,600.00 1,600.00 155.62 1,215.21 -384.79 24.05%
1,200.00 1,200.00 0.00 2,366.22 -1,166.22 -97.19%
1,200.00 1,200.00 0.00 2,366.22 -1,166.22  -97.19%
1,200.00 1,200.00 0.00 2,366.22 -1,166.22  -97.19%
400.00 400.00 155.62 -1,151.01 -1,551.01 387.75%
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Fund: 101 - ADULT SUPERVISION

Revenue
101-340-4930

Expense

Department: 1570 - 1570

101-1570-1600
101-1570-2000
101-1570-2010
101-1570-2030
101-1570-2040
101-1570-2060

PAYROLL REIMBURSEMENT-ADULT

Revenue Total:

SALARIES PROBATION
LONGEVITY

SOCIAL SECURITY
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE

Department: 1570 - 1570 Total:
Expense Total:

Fund: 101 - ADULT SUPERVISION Surplus (Deficit):

Fund: 185 - JUVENILE SUPERVISION

Revenue
185-340-4930

Expense

Department: 1586 - 1586

185-1586-1600
185-1586-2000
185-1586-2010
185-1586-2020
185-1586-2030
185-1586-2040
185-1586-2060

PAYROLL REIMBURSEMENT-JUVENI

Revenue Total:

SALARIES PROBATION
LONGEVITY

SOCIAL SECURITY

HEALTH INSURANCE
RETIREMENT

WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE

Department: 1586 - 1586 Total:

Expense Total:
Fund: 185 - JUVENILE SUPERVISION Surplus (Deficit):
Report Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
0.00 0.00 117,229.65 972,003.14 972,003.14 0.00 %
0.00 0.00 117,229.65 972,003.14 972,003.14 0.00%
0.00 0.00 96,278.19 873,542.66 -873,542.66 0.00 %
0.00 0.00 0.00 19,700.00 -19,700.00 0.00 %
0.00 0.00 7,086.64 65,875.00 -65,875.00 0.00 %
0.00 0.00 13,998.86 129,877.55 -129,877.55 0.00 %
0.00 0.00 15.32 48.52 -48.52 0.00 %
0.00 0.00 57.79 603.12 -603.12 0.00 %
0.00 0.00 117,436.80 1,089,646.85 -1,089,646.85 0.00%
0.00 0.00 117,436.80 1,089,646.85 -1,089,646.85 0.00%
0.00 0.00 -207.15 -117,643.71 -117,643.71 0.00%
0.00 0.00 62,468.74 525,300.91 525,300.91 0.00 %
0.00 0.00 62,468.74 525,300.91 525,300.91 0.00%
0.00 0.00 44,104.98 403,943.78 -403,943.78 0.00 %
0.00 0.00 0.00 18,500.00 -18,500.00 0.00 %
0.00 0.00 3,220.39 30,919.56 -30,919.56 0.00 %
0.00 0.00 8,188.56 70,862.25 -70,862.25 0.00 %
0.00 0.00 6,412.88 61,423.47 -61,423.47 0.00 %
0.00 0.00 486.31 1,607.52 -1,607.52 0.00 %
0.00 0.00 25.30 270.57 -270.57 0.00 %
0.00 0.00 62,438.42 587,527.15 -587,527.15 0.00%
0.00 0.00 62,438.42 587,527.15 -587,527.15 0.00%
0.00 0.00 30.32 -62,226.24 -62,226.24 0.00%
231,131.16 -2,018,365.95 -3,758,212.65 5,483,935.18 7,502,301.13 371.70%
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Department

Fund: 010 - GENERAL FUND
Revenue

Expense
1400 - COUNTY JUDGE
1401 - COMMISSIONER'S COURT
1403 - COUNTY CLERK
1409 - GENERAL OPERATIONS
1415 - GRANTS & CONTRACTS
1495 - COUNTY AUDITOR
1497 - COUNTY TREASURER
1503 - INFCRMATION TECHNOLOGY
1511 - MAINTENANCE
1543 - VOLUNTEER FIRE DEPARTMENT
1691 - ALLOTHER
1695 - EMERGENCY MANAGEMENT
1696 - HUMAN RESOURCES
2402 - STATE LAW ENFORCEMENT
2426 - COUNTY COURT OF LAW
2435 - JURY
2450 - DISTRICT CLERK
2455-Jp #1
2456- P #2
2457 -JP#3
2458 - IP #4
2465 - JUDICIAL
2466 - 258th DISTRICT COURT
2467 - 411th DISTRICT COURT
2475 - DISTRICT ATTORNEY
2512 - JAIL
2551 - CONSTABLE #1
2552 - CONSTABLE #2
2553 - CONSTABLE #3
2554 - CONSTABLE #4
2560 - SHERIFF'S DEPARTMENT
3405 - VETERAN SERVICES
3645 - SOCIAL SERVICES
3650 - MUSEUM
3665 - EXTENSION
3694 - PERMITS/INSPECTIONS
3697 - ENVIRONMENTAL ENFORCEMENT
3698 - FIRE MARSHAL
4499 - TAX ASSESSOR COLLECTOR
4501 - DELINQUENT TAX COLLECTION
8700 - TRANSFERS

Fund: 011 - HOTEL OCCUPANCY TAX FUND
Revenue

Expense
7800 - 7800

Revenue Total:

Expense Total:
Fund: 010 - GENERAL FUND Surplus (Deficit):

Revenue Total:

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Group Summary

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
32,185,638.22 32,236,854.88 1,246,337.42 25,418,500.13 -2,818,354.75 8.74%
32,185,638.22 32,236,854.88 1,246,337.42 29,418,500.13 -2,818,354.75 8.74%
340,897.80 342,903.80 25,380.07 236,489,10 106,414.70 31.03%
1,026,312.45 621,893.26 37,157.20 305,388.47 316,504.79 50.89%
1,127,185.75 1,152,182.07 112,234.01 893,686.37 258,495.70 22.44%
1,870,840.00 1,870,840.00 435,453.56 1,006,972.98 863,867.02 46.18%
219,143.64 219,549.64 15,991.47 144,879.42 74,670.22 34.01%
512,885.98 517,900.98 33,009.51 344,567.89 173,333.09 33.47%
241,942.10 243,948.10 18,304.23 170,553.00 73,395.10 30.09%
1,113,055.85 1,126,131.85 44,977.87 916,415.15 209,716.70 18.62%
1,641,975.77 1,653,008.77 92,870.02 1,040,006.22 613,002.55 37.08%
306,387.08 306,387.08 0.00 55,419.54 250,967.54 81.91%
2,185,975.14 2,185,975.14 297,746.35 1,737,595.45 448,379.69 20.51%
372,459.40 378,628.74 25,520.84 246,069.30 132,559.44 35.01%
322,715.56 325,724.56 21,247.48 200,756.63 124,967.93 38.37%
99,012.32 100,015.32 7,033.50 61,540.55 38,474.77 38.47%
966,455.42 970,467.42 63,988.12 644,440.23 326,027.19 33.59%
135,927.42 135,927.42 9,922.44 89,552.44 46,374.98 34.12%
943,032.07 957,921.07 51,309.09 531,144.79 426,776.28 44.55%
313,312.33 316,321.33 26,474.58 219,776.61 96,544.72 30.52%
304,393.27 315,672.12 26,852.50 224,393.41 91,278.71 28.92%
243,241.30 245,247.30 18,367.74 170,528.75 74,718.55 30.47%
312,971.77 315,980.77 23,271.19 223,509.37 92,471.40 29.26%
367,817.36 397,817.36 7,800.34 115,686.65 282,130.71 70.92%
661,691.60 663,697.60 49,186.88 390,011.61 273,685.99 41.24%
669,023.49 672,032.49 42,977.47 373,372.98 298,659.51 44.44%
1,677,253.48 1,699,288.24 119,352.83 900,813.06 798,475.18 46.99%
4,848,322.28 5,192,358.23 551,600.88 5,514,064.77 -321,706.54 -6.20%
88,959.66 88,959.66 7,422.54 86,175.80 2,783.86 3.13%
90,820.29 90,820.29 10,699.25 79,564.33 11,255.96 12.39%
91,257.80 91,257.80 6,068.66 81,083.33 10,174.47 11.15%
89,930.03 89,930.03 6,302.54 57,962.28 31,967.75 35.55%
5,550,828.66 5,662,854.24 505,149.58 4,470,248.80 1,192,605.44 21.06%
0.00 0.00 37.20 74.79 -74.79 0.00%
460,989.45 462,995.45 32,118.09 277,400.89 185,594.56 40.09%
84,480.93 85,551.93 5,910.46 55,152.64 30,399.29 35.53%
149,941.15 150,944.15 11,403.58 107,504.29 43,439.86 28.78%
217,739.95 219,745.95 16,165.57 145,926.17 73,819.78 33.59%
150,827.70 150,420.70 5,174.06 46,098.79 104,321.91 69.35%
99,489.99 99,489.99 6,856.43 62,584.19 36,905.80 37.09%
1,099,221.51 1,113,273.51 84,965.79 773,927.58 339,345.93 30.48%
248,484.87 248,484.87 7,053.72 65,138.23 183,346.64 73.79%
938,435.60 2,761,252.23 0.00 2,580,953.00 180,299.23 6.53%
32,185,638.22 34,243,801.46 2,863,357.64 25,647,429.85 8,596,371.61 25.10%
0.00 -2,006,946.58 -1,617,020.22 3,771,070.28 5,778,016.86  287.90%
85,000.00 85,000.00 276.67 46,010.45 -38,989.55 45.87%
85,000.00 85,000.00 276.67 46,010.45 -38,989.55 45.87%
85,000.00 85,000.00 17,386.88 56,878.75 28,121.25 33.08%
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Budget Report

Department
Expense Total:
Fund: 011 - HOTEL OCCUPANCY TAX FUND Surplus (Deficit):
Fund: 013 - JP JUSTICE COURT TECHNOLOGY

Revenue
Revenue Total:
Expense
7450 - 7450
7451 -7451
Expense Total:

Fund: 013 - JP JUSTICE COURT TECHNOLOGY Surplus (Deficit):

Fund: 014 - CO CHILD ABUSE PREVENTION FUND
Revenue

Revenue Total:
Fund: 014 - CO CHILD ABUSE PREVENTION FUND Total:

Fund: 015 - ROAD & BRIDGE LEASE FUND
Revenue

Revenue Total:

Expense
7621-7621
7622-7622
7623 - 7623
7624 -7624
Expense Total:

Fund: 015 - ROAD & BRIDGE LEASE FUND Surplus (Deficit):

Fund: 017 - FIRE MARSHAL INSPECTION FEE FUND
Revenue

Revenue Total:

Expense
3698 - FIRE MARSHAL
Expense Total:

Fund: 017 - FIRE MARSHAL INSPECTION FEE FUND Surplus {Deficit)
Fund: 019 - GUARDIANSHIP FUND

Revenue
Revenue Total:
Expense
2465 - JUDICIAL
Expense Total:

Fund: 019 - GUARDIANSHIP FUND Surplus (Deficit):

Fund: 020 - COURT FACILITY FEE FUND
Revenue

Revenue Total:

Expense
5600 - COURT FACILITY
Expense Total:

Fund: 020 - COURT FACILITY FEE FUND Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorahle Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
85,000.00 85,000.00 17,386.88 56,878.75 28,121.25 33.08%
0.00 0.00 -17,110.21 -10,868.30 -10,868.30 0.00%
70,975.00 70,975.00 36.02 63,146.80 -7,828.20 11.03%
70,975.00 70,975.00 36.02 63,146.80 -7,828.20 11.03%
70,975.00 70,975.00 0.00 59,855.00 11,120.00 15.67%
0.00 0.00 0.00 754.19 -754.19 0.00%
70,975.00 70,975.00 0.00 60,609.19 10,365.81 14.60%
0.00 0.00 36.02 2,537.61 2,537.61 0.00%
400.00 400.00 74.63 79.30 -320.70 80.18%
400.00 400.00 74.63 79.30 -320.70 80.18%
400.00 400.00 74.63 79.30 -320.70 80.18%
2,982,301.18 2,982,301.18 0.00 0.00 -2,982,301.18  100.00%
2,982,301.18 2,982,301.18 0.00 0.00 -2,982,301.18 100.00%
789,005.92 789,005.92 0.00 111,991.78 677,014.14 85.81%
731,098.42 731,098.42 0.00 0.00 731,098.42  100.00%
731,098.42 731,098.42 0.00 0.00 731,098.42  100.00%
731,098.42 731,098.42 0.00 0.00 731,098.42 100.00%
2,982,301.18 2,982,301.18 0.00 111,991.78 2,870,309.40 96.24%
0.00 0.00 0.00 -111,991.78 -111,991.78 0.00%
5,000.00 5,000.00 5,609.63 14,282.23 9,282.23  185.64%
5,000.00 5,000.00 5,609.63 14,282.23 9,282.23  185.64%
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00%
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00%
0.00 0.00 5,609.63 14,282.23 14,282.23 0.00%
5,000.00 5,000.00 900.00 5,190.00 190.00 3.80%
5,000.00 5,000.00 900.00 5,190.00 190.00 3.80%
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00%
5,000.00 5,000.00 0.00 0.00 5,000.00 100.00%
0.00 0.00 900.00 5,190.00 5,190.00 0.00%
0.00 3,057.00 1,794.17 24,497.77 21,440.77 701.37%
0.00 3,057.00 1,794.17 24,497.77 21,440.77 701.37%
0.00 3,057.00 0.00 0.00 3,057.00 100.00%
0.00 3,057.00 0.00 0.00 3,057.00 100.00%
0.00 0.00 1,794.17 24,497.77 24,497.77 0.00%
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Department

Fund: 021 - ROAD & BRIDGE #1

Revenue
Revenue Total:
Expense
6621 - 6621
8700 - TRANSFERS
Expense Total:

Fund: 021 - ROAD & BRIDGE #1 Surplus (Deficit):

Fund: 022 - ROAD & BRIDGE #2

Revenue
Revenue Total:
Expense
6622 - 6622
8700 - TRANSFERS
Expense Total:

Fund: 022 - ROAD & BRIDGE #2 Surplus (Deficit):

Fund: 023 - ROAD & BRIDGE #3
Revenue

Revenue Total:

Expense
6623 - 6623
8700 - TRANSFERS

Expense Total:

Fund: 023 - ROAD & BRIDGE #3 Surplus (Deficit):

Fund: 024 - ROAD & BRIDGE #4
Revenue

Revenue Total:

Expense
6624 - 6624
8700 - TRANSFERS

Expense Total:

Fund: 024 - ROAD & BRIDGE #4 Surplus (Deficit):

Fund: 026 - JUSTICE COURT BLDG. SECURITY
Revenue

Revenue Total:
Fund: 026 - JUSTICE COURT BLDG. SECURITY Total:

Fund: 027 - SECURITY

Revenue
Revenue Total:
Expense
7680 - 7680
Expense Total:

Fund: 027 - SECURITY Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
2,202,796.48 2,523,135.77 50,932.67 2,437,813.47 -85,322.30 3.38%
2,202,796.48 2,523,135.77 50,932.67 2,437,813.47 -85,322.30 3.38%
2,093,517.27 2,422,056.56 114,196.06 1,417,525.18 1,004,531.38 41.47%
109,279.21 109,279.21 0.00 0.00 109,279.21  100.00%
2,202,796.48 2,531,335.77 114,196.06 1,417,525.18 1,113,810.59 44.00%
0.00 -8,200.00 -63,263.39 1,020,288.29 1,028,488.29 12,542.54%
2,306,546.43 2,643,187.83 43,473.60 2,771,184.95 127,997.12 4.84%
2,306,546.43 2,643,187.83 43,473.60 2,771,184.95 127,997.12 4.84%
2,255,174.72 2,265,172.88 189,551.02 1,399,613.78 865,559.10 38.21%
51,371.71 51,371.71 0.00 0.00 51,371.71  100.00%
2,306,546.43 2,316,544.59 189,551.02 1,399,613.78 916,930.81 39.58%
0.00 326,643.24 -146,077.42 1,371,571.17 1,044,927.93 -319.90%
2,708,678.62 3,092,129.38 52,811.18 3,062,028.08 -30,101.30 0.97%
2,708,678.62 3,092,129.38 52,811.18 3,062,028.08 -30,101.30 0.97%
2,657,306.91 3,608,187.67 956,607.36 2,252,229.91 1,355,957.76 37.58%
51,371.71 51,371.71 0.00 0.00 51,371.71  100.00%
2,708,678.62 3,659,559.38 956,607.36 2,252,229.91 1,407,329.47 38.46%
0.00 -567,430.00 -903,796.18 809,798.17 1,377,228.17 242.71%
2,781,353.94 3,188,766.49 53,196.74 3,047,040.65 -141,725.84 4.44%
2,781,353.94 3,188,766.49 53,196.74 3,047,040.65 -141,725.84 4.44%
2,729,982.23 3,137,394.78 203,760.88 2,185,306.92 952,087.86 30.35%
51,371.71 51,371.71 0.00 0.00 51,371.71  100.00%
2,781,353.94 3,188,766.49 203,760.88 2,185,306.92 1,003,459.57 31.47%
0.00 0.00 -150,564.14 861,733.73 861,733.73 0.00%
220.00 220.00 9.02 115.47 -104.53 47.51%
220.00 220.00 9.02 115.47 -104.53 47.51%
220.00 220.00 9.02 115.47 -104.53 47.51%
235,868.53 239,880.53 2,170.66 119,216.73 -120,663.80 50.30%
235,868.53 239,880.53 2,170.66 119,216.73 -120,663.80 50.30%
235,743.86 239,755.86 23,365.96 198,183.08 41,572.78 17.34%
235,743.86 239,755.86 23,365.96 198,183.08 41,572.78 17.34%
124.67 124.67 -21,195.30 -78,966.35 -79,091.02 63,440.30%
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Department

Fund: 028 - POLK COUNTY HISTORICAL COMMISS
Revenue

Revenue Total:

Expense
7861 - 7861

Expense Total:
Fund: 028 - POLK COUNTY HISTORICAL COMMISS Surplus (Deficit):

Fund: 029 - COURT REPORTER SERVICE FUND
Revenue

Revenue Total:

Expense
2465 - JUDICIAL

Expense Total:
Fund: 029 - COURT REPORTER SERVICE FUND Surplus (Deficit):

Fund: 032 - WASTE MANAGEMENT

Revenue
Revenue Total:
Expense
5400 - WASTE MANAGEMENT
8700 - TRANSFERS
Expense Total:

Fund: 032 - WASTE MANAGEMENT Surplus (Deficit):

Fund: 033 - AMERICAN RESCUE PLAN ACT
Revenue

Revenue Total:

Expense
5200 - AMER RESCUE PLAN
5300 - ARPA PROJECTS

Expense Total:
Fund: 033 - AMERICAN RESCUE PLAN ACT Surplus (Deficit):

Fund: 035 - GRANT FUND
Revenue

Revenue Total:

Expense
7409 - 7409

Expense Total:

Fund: 035 - GRANT FUND Surplus (Deficit):

Fund: 038 - LANGUAGE ACCESS FUND

Revenue
Revenue Total:
Expense
5601 - LANGUAGE ACCESS
Expense Total:

Fund: 038 - LANGUAGE ACCESS FUND Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
0.00 0.00 358.41 6,427.09 6,427.09 0.00%
0.00 0.00 358.41 6,427.09 6,427.09 0.00%
0.00 0.00 0.00 255,146.78 -255,146.78 0.00%
0.00 0.00 0.00 255,146.78 -255,146.78 0.00%
0.00 0.00 358.41 -248,719.69 -248,719.69 0.00%
300.00 300.00 45.40 338.56 38.56 12.85%
300.00 300.00 45.40 338.56 38.56 12.85%
300.00 300.00 0.00 0.00 300.00 100.00%
300.00 300.00 0.00 0.00 300.00 100.00%
0.00 0.00 45.40 338.56 338.56 0.00%
450,000.00 450,000.00 0.00 190,605.64 -259,394.36 57.64%
450,000.00 450,000.00 0.00 190,605.64 -259,394.36 57.64%
20,000.00 20,000.00 120.00 240.00 19,760.00 98.80%
430,000.00 430,000.00 0.00 0.00 430,000.00 100.00%
450,000.00 450,000.00 120.00 240.00 449,760.00 99.95%
0.00 0.00 -120.00 190,365.64 190,365.64 0.00%
0.00 0.00 4,024.73 41,314.01 41,314.01 0.00%
0.00 0.00 4,024.73 41,314.01 41,314.01 0.00%
0.00 0.00 0.00 38,617.00 -38,617.00 0.00%
0.00 0.00 0.00 15,129.30 -15,129.30 0.00%
0.00 0.00 0.00 53,746.30 -53,746.30 0.00%
0.00 0.00 4,024.73 -12,432.29 -12,432.29 0.00%
0.00 0.00 810,278.04 3,885,893.34 3,885,893.34 0.00%
0.00 0.00 810,278.04 3,885,893.34 3,885,893.34 0.00%
0.00 0.00 924,821.44 4,832,425.25 -4,832,425.25 0.00%
0.00 0.00 924,821.44 4,832,425.25 -4,832,425.25 0.00%
0.00 0.00 -114,543.40 -946,531.91 -946,531.91 0.00%
3,000.00 3,000.00 269.13 2,429.67 -570.33 19.01%
3,000.00 3,000.00 269.13 2,429.67 -570.33 19.01%
3,000.00 3,000.00 0.00 0.00 3,000.00 100.00%
3,000.00 3,000.00 0.00 0.00 3,000.00 100.00%
0.00 0.00 269.13 2,429.67 2,429.67 0.00%
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Department

Fund: 040 - LAW LIBRARY FUND
Revenue

Revenue Total:

Expense
7650 - 7650
Expense Total:
Fund: 040 - LAW LIBRARY FUND Surplus (Deficit):

Fund: 041 - LOCAL ASSISTANCE & TRIBAL CONSISTENCY ARPA FUN
Revenue

Revenue Total:
Fund: 041 - LOCAL ASSISTANCE & TRIBAL CONSISTENCY ARPA FUN

Fund: 042 - OPIOID ABATEMENT TRUST FUND
Revenue

Revenue Total:
Fund: 042 - OPIOID ABATEMENT TRUST FUND Total:

Fund: 043 - SALARY GRANTS
Revenue

Revenue Total:
Expense
2475 - DISTRICT ATTORNEY
2560 - SHERIFF'S DEPARTMENT
2561 - EVIDENCE PROCUREMENT GRANT
2563 - MH GRANT
3405 - VETERAN SERVICES
Expense Total:

Fund: 043 - SALARY GRANTS Surplus (Deficit):

Fund: 044 - JURY DONATION-VETERANS COUNTY SERVICE OFFICE
Revenue

Revenue Total:
Fund: 044 - JURY DONATION-VETERANS COUNTY SERVICE OFFICE

Fund: 045 - RESTORATION PROJECTS
Revenue

Revenue Total:
Expense
5600 - COURT FACILITY
Expense Total:

Fund: 045 - RESTORATION PROJECTS Surplus (Deficit):

Fund: 046 - SB22 SALARY ASSISTANCE GRANT PROGRAM
Revenue

Revenue Total:

Expense
2475 - DISTRICT ATTORNEY
2512 - JAIL
2551 - CONSTABLE #1
2552 - CONSTABLE #2
2553 - CONSTABLE #3

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
36,000.00 36,000.00 3,139.80 28,347.10 -7,652.90 21.26%
36,000.00 36,000.00 3,139.80 28,347.10 -7,652.90 21.26%
15,000.00 15,000.00 712.14 5,586.32 9,413.68 62.76%
15,000.00 15,000.00 712.14 5,586.32 9,413.68 62.76%
21,000.00 21,000.00 2,427.66 22,760.78 1,760.78 -8.38%
0.00 0.00 419.19 3,855.42 3,855.42 0.00%
0.00 0.00 419.19 3,855.42 3,855.42 0.00%
0.00 0.00 419.19 3,855.42 3,855.42 0.00%
0.00 0.00 0.00 28,644.02 28,644.02 0.00%
0.00 0.00 0.00 28,644.02 28,644.02 0.00%
0.00 0.00 0.00 28,644.02 28,644.02 0.00%
212,616.71 212,616.71 16,826.64 159,322.76 -53,293,95 25.07%
212,616.71 212,616.71 16,826.64 159,322.76 -53,293.95 25.07%
49,369.00 49,369.00 3,498.50 25,849.63 23,519.37 47.64%
54,979.90 54,979.90 0.00 0.00 54,979.90 100.00%
32,068.09 32,068.09 5,155.66 33,093.51 -1,025.42 -3.20%
76,199.72 76,199.72 7,075.82 59,901.31 16,298.41 21.39%
0.00 0.00 1,572.55 13,652.45 -13,652.45 0.00%
212,616.71 212,616.71 17,302.53 132,496.90 80,119.81 37.68%
0.00 0.00 -475.89 26,825.86 26,825.86 0.00%
0.00 0.00 0.00 492.00 492.00 0.00%
0.00 0.00 0.00 492.00 492.00 0.00%
0.00 0.00 0.00 492.00 492.00 0.00%
51,950.00 452,680.67 18,950.23 731,162.73 278,482.06 61.52%
51,950.00 452,680.67 18,950.23 731,162.73 278,482.06 61.52%
51,950.00 441,950.00 1,000,558.55 3,085,975.98 -2,644,025.98 -598.26%
51,950.00 441,950.00 1,000,558.55 3,085,975.98 -2,644,025.98 -598.26%
0.00 10,730.67 -981,608.32  -2,354,813.25  -2,365,543.92 22,044.70%
793,594.75 793,594.75 0.00 793,602.80 8.05 0.00%
793,594.75 793,594.75 0.00 793,602.80 8.05 0.00%
274,999.91 274,999.91 19,435.02 126,065.00 148,934.91 54.16%
149,592.05 149,592.05 0.00 0.00 149,592.05 100.00%
5,035.45 5,035.45 0.00 0.00 5,035.45 100.00%
5,035.40 5,035.40 0.00 0.00 5,035.40 100.00%
3,488.58 3,488.58 0.00 0.00 3,488.58  100.00%
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Department

2554 - CONSTABLE #4
2560 - SHERIFF'S DEPARTMENT
4900 - refund to comptroller
7680 - 7680
Expense Total:

Fund: 046 - SB22 SALARY ASSISTANCE GRANT PROGRAM Surplus (

Fund: 047 - PRETRIAL INTERVENTION PROGRAM
Revenue

Revenue Total:

Expense
2478 -2478
Expense Total:

Fund: 047 - PRETRIAL INTERVENTION PROGRAM Surplus (Deficit):
Fund: 048 - DISTRICT ATTY SPECIAL FUND

Revenue
Revenue Total:
Expense
7276-7276
Expense Total:

Fund: 048 - DISTRICT ATTY SPECIAL FUND Surplus (Deficit):

Fund: 050 - TRUANCY COURT COST
Revenue

Revenue Total:

Expense
7454 - 7454
Expense Total:
Fund: 050 - TRUANCY COURT COST Surplus (Deficit):

Fund: 051 - AGING
Revenue

Revenue Total:

Expense
7645 - 7645
7845 -7845
Expense Total:
Fund: 051 - AGING Surplus {Deficit):

Fund: 054 - LONG TERM RECOVERY
Revenue

Revenue Total:

Expense
1694 - LONG TERM RECOVER
Expense Total:

Fund: 054 - LONG TERM RECOVERY Surplus (Deficit):

Fund: 056 - SHERIFF-COMMISSARY COMMISSIONS FUND
Revenue

Revenue Total:

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
5,035.32 5,035.32 0.00 0.00 5,035.32  100.00%
267,151.65 267,151.65 795.49 7,069.37 260,082.28 97.35%
0.00 0.00 0.00 91,761.89 -91,761.89 0.00%
83,256.39 83,256.39 0.00 0.00 83,256.39 100.00%
793,594.75 793,594.75 20,230.51 224,896.26 568,698.49 71.66%
0.00 0.00 -20,230.51 568,706.54 568,706.54 0.00%
41,200.00 41,200.00 6,295.00 31,794.00 -9,406.00 22.83%
41,200.00 41,200.00 6,295.00 31,794.00 -9,406.00 22.83%
41,190.06 41,190.06 4,113.94 28,953.85 12,236.21 29.71%
41,190.06 41,190.06 4,113.94 28,953.85 12,236.21 29.71%
9.94 9.94 2,181.06 2,840.15 2,830.2128,472.94%
28,200.00 28,200.00 0.00 1,726.25 -26,473.75 93.88%
28,200.00 28,200.00 0.00 1,726.25 -26,473.75 93.88%
28,200.00 28,200.00 0.00 945.00 27,255.00 96.65%
28,200.00 28,200.00 0.00 945.00 27,255.00 96.65%
0.00 0.00 0.00 781.25 781.25 0.00%
0.00 799.96 850.00 4,600.00 3,800.04 475.03%
0.00 799.96 850.00 4,600.00 3,800.04 475.03%
0.00 799.96 0.00 799.96 0.00 0.00%
0.00 799.96 0.00 799.96 0.00 0.00%
0.00 0.00 850.00 3,800.04 3,800.04 0.00%
634,842.04 634,842.04 40,455.67 572,344,596 -62,497.08 9.84%
634,842.04 634,842.04 40,455.67 572,344.96 -62,497.08 9.84%
1,000.00 1,000.00 0.00 0.00 1,000.00 100.00%
633,842.04 636,851.04 42,595.04 440,589.99 195,861.05 30.75%
634,842.04 637,851.04 42,595.04 440,989.99 196,861.05 30.86%
0.00 -3,009.00 -2,139.37 131,354.97 134,363.97 4,465.40%
0.00 6,897.96 0.00 6,897.96 0.00 0.00%
0.00 6,897.96 0.00 6,897.96 0.00 0.00%
0.00 6,897.96 37.20 1,578.03 5,319.93 77.12%
0.00 6,897.96 37.20 1,578.03 5,319.93 77.12%
0.00 0.00 -37.20 5,319.93 5,319.93 0.00%
26,500.00 26,500.00 7,254.94 63,418.24 36,918.24 139.31%
26,500.00 26,500.00 7,254.94 63,418.24 36,918.24 139.31%
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Department

Expense
7412 - 7412
Expense Total:

Fund: 056 - SHERIFF-COMMISSARY COMMISSIONS FUND Surplus (

Fund: 061 - DEBT SERVICE FUND
Revenue

Revenue Total:

Expense
7830-7830
7873 -7873
7890-7890
Expense Total:

Fund: 061 - DEBT SERVICE FUND Surplus (Deficit):
Fund: 079 - IAH CIVIGENICS-ICE DISBURSEMENT

Revenue
Revenue Total:
Expense
7298 - DISTRIBUTIONS
Expense Total:

Fund: 079 - IAH CIVIGENICS-ICE DISBURSEMENT Surplus (Deficit):

Fund: 081 - COUNTY CLERK EXPENDABLE TRUST
Revenue

Revenue Total:

Expense
7298 - DISTRIBUTIONS

Expense Total:

Fund: 081 - COUNTY CLERK EXPENDABLE TRUST Surplus (Deficit):

Fund: 083 - RETIREE HEALTH BENEFITS TRUST

Revenue
Revenue Total:
Expense
7808 - 7808
Expense Total:

Fund: 083 - RETIREE HEALTH BENEFITS TRUST Surplus (Deficit):

Fund: 084 - CUSTODIAL FUNDS
Revenue

Revenue Total:

Expense
7298 - DISTRIBUTIONS
Expense Total:
Fund: 084 - CUSTODIAL FUNDS Surplus {Deficit):

Fund: 086 - DISTRICT CLERK AGENCY FUNDS
Revenue

Revenue Total:

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
26,500.00 26,500.00 1,744.00 10,861.05 15,638.95 59.01%
26,500.00 26,500.00 1,744.00 10,861.05 15,638.95 59.01%
0.00 0.00 5,510.94 52,557.19 52,557.19 0.00%
3,007,100.62 3,007,100.62 42,262.14 2,891,162.25 -115,938.37 3.86%
3,007,100.62 3,007,100.62 42,262.14 2,891,162.25 -115,938.37 3.86%
2,685,000.00 2,685,000.00 0.00 1,460,000.00 1,225,000.00 45.62%
321,978.26 321,978.26 0.00 173,701.38 148,276.88 46.05%
0.00 0.00 0.00 600.00 -600.00 0.00%
3,006,978.26 3,006,978.26 0.00 1,634,301.38 1,372,676.88 45.65%
122.36 122.36 42,262.14 1,256,860.87 1,256,738.5127,082.80%
0.00 0.00 2,457,046.40 14,648,570.22 14,648,570.22 0.00%
0.00 0.00 2,457,046.40 14,648,570.22  14,648,570.22 0.00%
0.00 0.00 2,457,046.40 14,648,570.22  -14,648,570.22 0.00%
0.00 0.00 2,457,046.40 14,648,570.22  -14,648,570.22 0.00%
0.00 0.00 0.00 0.00 0.00 0.00%
0.00 0.00 0.00 56,816.91 56,816.91 0.00%
0.00 0.00 0.00 56,816.91 56,816.91 0.00%
0.00 0.00 0.00 38,731.38 -38,731.38 0.00%
0.00 0.00 0.00 38,731.38 -38,731.38 0.00%
0.00 0.00 0.00 18,085.53 18,085.53 0.00%
567,131.04 567,131.04 19,436.12 675,554.45 108,423.41 19.12%
567,131.04 567,131.04 19,436.12 675,554.45 108,423.41 19.12%
379,815.76 379,815.76 32,009.78 293,599.69 86,216.07 22.70%
379,815.76 379,815.76 32,009.78 293,599.69 86,216.07 22.70%
187,315.28 187,315.28 -12,573.66 381,954.76 194,639.48 -103.91%
0.00 0.00 0.00 350,358.88 350,358.88 0.00%
0.00 0.00 0.00 350,358.88 350,358.88 0.00%
0.00 0.00 0.00 352,090.83 -352,090.83 0.00%
0.00 0.00 0.00 352,090.83 -352,090.83 0.00%
0.00 0.00 0.00 -1,731.95 -1,731.95 0.00%
0.00 0.00 0.00 1,316,484.64 1,316,484.64 0.00%
0.00 0.00 0.00 1,316,484.64 1,316,484.64 0.00%
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For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Department Total Budget Total Budget Activity Activity (Unfavorable) Remaining
Expense
7298 - DISTRIBUTIONS 0.00 0.00 0.00 2,525,612.17 -2,525,612.17 0.00%
Expense Total: 0.00 0.00 0.00 2,525,612.17 -2,525,612.17 0.00%
Fund: 086 - DISTRICT CLERK AGENCY FUNDS Surplus (Deficit): 0.00 0.00 0.00 -1,209,127.53 -1,209,127.53 0.00%
Fund: 087 - TAX ASSESSOR ACCOUNTS
Revenue
0.00 0.00 0.00 116,701,217.45 116,701,217.45 0.00%
Revenue Total: 0.00 0.00 0.00 116,701,217.45 116,701,217.45 0.00%
Expense
7298 - DISTRIBUTIONS 0.00 0.00 0.00 116,994,432.08 -116,994,432.08 0.00%
Expense Total: 0.00 0.00 0.00 116,994,432.08 -116,994,432.08 0.00%
Fund: 087 - TAX ASSESSOR ACCOUNTS Surplus (Deficit): 0.00 0.00 0.00 -293,214.63 -293,214.63 0.00%
Fund: 090 - DRUG FORFEITURE FUND
Revenue
0.00 0.00 1,447.71 63,868.54 63,868.54 0.00%
Revenue Total: 0.00 0.00 1,447.71 63,868.54 63,868.54 0.00%
Expense
7476 - 7476 0.00 0.00 0.00 5,120.00 -5,120.00 0.00%
7551-7551 0.00 0.00 77.19 27,370.54 -27,370.54 0.00%
7560 - 7560 0.00 0.00 16,600.00 38,398.76 -38,398.76 0.00%
7581-7581 0.00 0.00 0.00 2,562.15 -2,562.15 0.00%
Expense Total: 0.00 0.00 16,677.19 73,451.45 -73,451.45 0.00%
Fund: 090 - DRUG FORFEITURE FUND Surplus (Deficit): 0.00 0.00 -15,229.48 -9,582.91 -9,582.91 0.00%
Fund: 091 - PERMANENT SCHOOL FUND
Revenue
25,000.00 25,000.00 4,995.75 21,984.78 -3,015.22 12.06%
Revenue Total: 25,000.00 25,000.00 4,995.75 21,984.78 -3,015.22 12.06%
Expense
7899 - 7899 25,000.00 25,000.00 0.00 210.42 24,789.58 99.16%
8700 - TRANSFERS 0.00 0.00 1,704.72 15,910.51 -15,910.51 0.00%
Expense Total: 25,000.00 25,000.00 1,704.72 16,120.93 8,879.07 35.52%
Fund: 091 - PERMANENT SCHOOL FUND Surplus (Deficit): 0.00 0.00 3,291.03 5,863.85 5,863.85 0.00%
Fund: 092 - AVAILABLE SCHOOL FUND ACCT
Revenue
192,820.76 192,820.76 212,656.57 235,152.61 42,331.85 21.95%
Revenue Total: 192,820.76 192,820.76 212,656.57 235,152.61 42,331.85 21.95%
Expense
7699 - 7699 192,820.76 192,820.76 0.00 21,011.96 171,808.80 89.10%
Expense Total: 192,820.76 192,820.76 0.00 21,011.96 171,808.80 89.10%
Fund: 092 - AVAILABLE SCHOOL FUND ACCT Surplus (Deficit): 0.00 0.00 212,656.57 214,140.65 214,140.65 0.00%
Fund: 093 - CO CLERK RECORDS MGMT FUND
Revenue
235,100.00 238,100.00 23,213.81 197,619.55 -40,480.45 17.00%
Revenue Total: 235,100.00 238,100.00 23,213.81 197,619.55 -40,480.45 17.00%
Expense
7213-7213 26,950.00 26,950.00 0.00 0.00 26,950.00 100.00%
7403 - 7403 43,218.00 43,218.00 900.00 58,455.12 -15,237.12  -35.26%
8700 - TRANSFERS 163,417.09 167,702.53 0.00 0.00 167,702.53  100.00%
Expense Total: 233,585.09 237,870.53 900.00 58,455.12 179,415.41 75.43%
Fund: 093 - CO CLERK RECORDS MGMT FUND Surplus (Deficit): 1,514.91 229.47 22,313.81 139,164.43 138,934.96 60,546.02%
Fund: 094 - COUNTY RECORDS MGMT FUND
Revenue
- — — 4,900.00 4.900.00 — — —416.71 3,155.57 -1,744.43 35.60%
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Department
Revenue Total:
Expense
7426 - 7426
Expense Total:

Fund: 094 - COUNTY RECORDS MGMT FUND Surplus {Deficit):

Fund: 095 - SHERIFFS FEDERAL REV SHARING
Expense
7560 - 7560

Expense Total:

Fund: 095 - SHERIFFS FEDERAL REV SHARING Total:

Fund: 098 - DISTRICT CLK RECORDS MGMT FUND

Revenue
Revenue Total:
Expense
7250 - 7250
Expense Total:

Fund: 098 - DISTRICT CLK RECORDS MGMT FUND Surplus (Deficit):

Fund: 099 - COUNTY & DISTRICT COURT TECHNO
Revenue

Revenue Total:

Expense
7226-7226

Expense Total:

Fund: 099 - COUNTY & DISTRICT COURT TECHNO Surplus (Deficit):

Fund: 101 - ADULT SUPERVISION

Revenue
Revenue Total:
Expense
1570 - 1570
Expense Total:

Fund: 101 - ADULT SUPERVISION Surplus (Deficit):

Fund: 185 - JUVENILE SUPERVISION

Revenue
Revenue Total:
Expense
1586 - 1586
Expense Total:

Fund: 185 - JUVENILE SUPERVISION Surplus (Deficit):
Report Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Variance
Original Current Period Fiscal Favorable Percent
Total Budget Total Budget Activity Activity (Unfavorable) Remaining
4,900.00 4,900.00 416.71 3,155.57 -1,744.43 35.60%
4,900.00 4,900.00 0.00 0.00 4,900.00 100.00%
4,900.00 4,900.00 0.00 0.00 4,900.00 100.00%
0.00 0.00 416.71 3,155.57 3,155.57 0.00%
0.00 0.00 0.00 9,788.55 -9,788.55 0.00%
0.00 0.00 0.00 9,788.55 -9,788.55 0.00%
0.00 0.00 0.00 9,788.55 -9,788.55 0.00%
36,650.00 36,650.00 2,343.00 24,391.01 -12,258.99 33.45%
36,650.00 36,650.00 2,343.00 24,391.01 -12,258.99 33.45%
16,626.00 16,626.00 0.00 13,127.43 3,498.57 21.04%
16,626.00 16,626.00 0.00 13,127.43 3,498.57 21.04%
20,024.00 20,024.00 2,343.00 11,263.58 -8,760.42 43.75%
1,600.00 1,600.00 155.62 1,215.21 -384.79 24.05%
1,600.00 1,600.00 155.62 1,215.21 -384.79 24.05%
1,200.00 1,200.00 0.00 2,366.22 -1,166.22 -97.19%
1,200.00 1,200.00 0.00 2,366.22 -1,166.22 -97.19%
400.00 400.00 155.62 -1,151.01 -1,551.01 387.75%
0.00 0.00 117,229.65 972,003.14 972,003.14 0.00%
0.00 0.00 117,229.65 972,003.14 972,003.14 0.00%
0.00 0.00 117,436.80 1,089,646.85 -1,0889,646.85 0.00%
0.00 0.00 117,436.80 1,089,646.85 -1,089,646.85 0.00%
0.00 0.00 -207.15 -117,643.71 -117,643.71 0.00%
0.00 0.00 62,468.74 525,300.91 525,300.91 0.00%
0.00 0.00 62,468.74 525,300.91 525,300.91 0.00%
0.00 0.00 62,438.42 587,527.15 -587,527.15 0.00%
0.00 0.00 62,438.42 587,527.15 -587,527.15 0.00%
0.00 0.00 30.32 -62,226.24 -62,226.24 0.00%
231,131.16 -2,018,365.95 -3,758,212.65 5,483,935.18 7,502,301.13 371.70%
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Fund

010 - GENERAL FUND

011 - HOTEL OCCUPANCY TAX FUI

013 - JP JUSTICE COURT TECHNOL

014 - CO CHILD ABUSE PREVENTIC

015 - ROAD & BRIDGE LEASE FUNI

017 - FIRE MARSHAL INSPECTION

019 - GUARDIANSHIP FUND

020 - COURT FACILITY FEE FUND

021 - ROAD & BRIDGE #1

022 - ROAD & BRIDGE #2

023 - ROAD & BRIDGE #3

024 - ROAD & BRIDGE #4

026 - JUSTICE COURT BLDG. SECU

027 - SECURITY

028 - POLK COUNTY HISTORICAL €

029 - COURT REPORTER SERVICE |

032 - WASTE MANAGEMENT

033 - AMERICAN RESCUE PLAN AC

035 - GRANT FUND

038 - LANGUAGE ACCESS FUND

040 - LAW LIBRARY FUND

041 - LOCAL ASSISTANCE & TRIBA

042 - OPIOID ABATEMENT TRUST

043 - SALARY GRANTS

044 - JURY DONATION-VETERANS

045 - RESTORATION PROJECTS

046 - SB22 SALARY ASSISTANCE G

047 - PRETRIAL INTERVENTION PF

048 - DISTRICT ATTY SPECIAL FUN

050 - TRUANCY COURT COST

051 - AGING

054 - LONG TERM RECOVERY

056 - SHERIFF-COMMISSARY CONV

061 - DEBT SERVICE FUND

079 - IAH CIVIGENICS-ICE DISBURS

081 - COUNTY CLERK EXPENDABL|

083 - RETIREE HEALTH BENEFITS 1

084 - CUSTODIAL FUNDS

086 - DISTRICT CLERK AGENCY FU

087 - TAX ASSESSOR ACCOUNTS

090 - DRUG FORFEITURE FUND

091 - PERMANENT SCHOOL FUND

092 - AVAILABLE SCHOOL FUND A

093 - CO CLERK RECORDS MGMT

094 - COUNTY RECORDS MGMT F

095 - SHERIFFS FEDERAL REV SHA

098 - DISTRICT CLK RECORDS MG!

099 - COUNTY & DISTRICT COURT

101 - ADULT SUPERVISION

185 - JUVENILE SUPERVISION
Report Surplus (Deficit):

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Fund Summary

Variance

Original Current Period Fiscal Favorable
Total Budget Total Budget Activity Activity (Unfavorable)
0.00 -2,006,946.58 -1,617,020.22 3,771,070.28 5,778,016.86
0.00 0.00 -17,110.21 -10,868.30 -10,868.30
0.00 0.00 36.02 2,537.61 2,537.61
400.00 400.00 74.63 79.30 -320.70
0.00 0.00 0.00 -111,991.78 -111,991.78
0.00 0.00 5,609.63 14,282.23 14,282.23
0.00 0.00 900.00 5,190.00 5,190.00
0.00 0.00 1,794.17 24,497.77 24,497.77
0.00 -8,200.00 -63,263.39 1,020,288.29 1,028,488.29
0.00 326,643.24 -146,077.42 1,371,571.17 1,044,927.93
0.00 -567,430.00 -903,796.18 809,798.17 1,377,228.17
0.00 0.00 -150,564.14 861,733.73 861,733.73
220.00 220.00 9.02 115.47 -104.53
124.67 124.67 -21,195.30 -78,966.35 -79,091.02
0.00 0.00 358.41 -248,719.69 -248,719.69
0.00 0.00 45.40 338.56 338.56
0.00 0.00 -120.00 190,365.64 190,365.64
0.00 0.00 4,024.73 -12,432.29 -12,432.29
0.00 0.00 -114,543.40 -946,531.91 -946,531.91
0.00 0.00 269.13 2,429.67 2,429.67
21,000.00 21,000.00 2,427.66 22,760.78 1,760.78
0.00 0.00 419.19 3,855.42 3,855.42
0.00 0.00 0.00 28,644.02 28,644.02
0.00 0.00 -475.89 26,825.86 26,825.86
0.00 0.00 0.00 492.00 492.00
0.00 10,730.67 -981,608.32 -2,354,813.25 -2,365,543.92
0.00 0.00 -20,230.51 568,706.54 568,706.54
9.94 9.94 2,181.06 2,840.15 2,830.21
0.00 0.00 0.00 781.25 781.25
0.00 0.00 850.00 3,800.04 3,800.04
0.00 -3,009.00 -2,139.37 131,354.97 134,363.97
0.00 0.00 -37.20 5,319.93 5,319.93
0.00 0.00 5,510.94 52,557.19 52,557.19
122.36 122.36 42,262.14 1,256,860.87 1,256,738.51
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 18,085.53 18,085.53
187,315.28 187,315.28 -12,573.66 381,954.76 194,639.48
0.00 0.00 0.00 -1,731.95 -1,731.95
0.00 0.00 0.00  -1,209,127.53  -1,209,127.53
0.00 0.00 0.00 -293,214.63 -293,214.63
0.00 0.00 -15,229.48 -9,582.91 -9,582.91
0.00 0.00 3,291.03 5,863.85 5,863.85
0.00 0.00 212,656.57 214,140.65 214,140.65
1,514.91 225.47 22,313.81 139,164.43 138,934.96
0.00 0.00 416.71 3,155.57 3,155.57
0.00 0.00 0.00 -9,788.55 -9,788.55
20,024.00 20,024.00 2,343.00 11,263.58 -8,760.42
400.00 400.00 155.62 -1,151.01 -1,551.01
0.00 0.00 -207.15 -117,643.71 -117,643.71
0.00 0.00 30.32 -62,226.24 -62,226.24
231,131.16 -2,018,365.95 -3,758,212.65 5,483,935.18 7,502,301.13
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FUND

GENERAL

HOTEL TAX

JCTF

CO CHILD ABUSE PREV
ROAD & BRIDGE LEASE
FIRE MARSHAL

ENERGY SAVINGS PROGRAM
GUARDIAMSHIP FUND
COURT FACILITY FEE FUND
ROAD & BRIDGE PCT 1
ROAD & BRIDGE PCT 2
ROAD & BRIDGE PCT 3
ROAD & BRIDGE PCT 4
LATERAL ROADPCT 1
LATERAL ROAD PCT 2
LATERAL ROAD PCT 3
LATERAL ROAD PCT 4
COUNTY SPECIALTY COURT
JP SECURITY

SECURITY

COURT REPORTER SERV
LOCAL TRUANCY PRE

ENV SERVICE

DISASTER REIMB
LANGUAGE ACCESS FUND
LAW LIBRARY

GPIOID ABATEMENT TRUST
SALARY GRANTS

JURY DONATION-VETERANS
RESTORATION PROJECTS
SB22 SALARY ASST GRANT
PRE TRIAL INTERVENTION
D A SPECIAL

D A HOT CHECK

TRUANCY COURT COST
AGING

MUSEUM FUND

LONG TERM RECOVERY
SHERIFF COMMISSARY
DEBT SERVICE

DEBT SVC-ENV SVC

IAH CIVIGENICS-ICE DISBUR
JUDICIARY

SHERIFF DEPT ASSET FOR
DA CONTRABAND
CONSTABLE 1 CONTRA
DRG SEIZURE PEND

CO CLERK RECORDS MGMT
CO RECORDS MGMT FUND
DC RECORDS MGMT

CO & DIST CT TECH
PROBATION

TOTAL

CREDIT CARDS

CC COUNTY CLERK

JP#E3

HISTORICAL COMMISSION
AMERICAN RESCUE PLAN
GRANT FUNDS

CDBG BUYOUT

LOCAL ASSISTATRIBAL CON
DA CHECKRESTITUTION
RETIREE HEALTH INS
CONST PCT 1FEDREV
PAYROLL

PERMANENT SCHOOL
AVAILABLE SCHOOL

FED EQUITABLE SHARE

GRAND TOTAL

POLK COUNTY TREASURER

BEG BALANCE
1,444 526 10
155,433 62
973063
2,768 34
(111,991 78)
2378134

43.837 21
95423 99
2291478 32
1.901.950 68
2,251,930 44
1,518985 41

450259
43,576 42
(30,971 62)
2,504 85

675.111.30

13,850 72
218,335 16
278,187 20
219,687 64

121600
(1,588,594 05)
700,872 45
190,460 72
2,764 84

2531865

1444335
193,332 41

535713
296,734 64
1,330,779 42

17381508
{5.001 81)
14,960 54

1,452.40
1,587 08

39077001
2431278

152,286 59
659340

(117,636 35)

12,868,524 05
10500

1,356 00
119,797 34
679,189 28
723,820 88

140,112 32
21326
5,135,788 56

{126)
17.238 33
94620 78
50,320 02

19,831,084 56

Jun-26

RECEIPTS
1.514,547 B84
276 67

35 02

7483

5,480 00

900.00
1794 17
63149 57
54,915 87
247 268 91
81,396 10

26813
313980

18,640 21

171040
7.457 31

850 00
45,227.68

7,254 94
39,380 71

7,371,139.20
57,522 12
22,082 00
41671
235526
157 40

189,304 05
9753358 93
135,250 72
,085 50
358 41
2.03199
812,837 31
41919
19,436 12
1,703,183 59

3.387 39
210,293 75

12,646,642 80

DISBURSEMENTS
3,289,409 79
17 386 88

12852174
210,707 89
970.576 16
23345389

26,840 10
12000

71214
19,943 05

1,000,558 55
21,594 72
527559

4545169

3720
1,744 00

7.371,139.20
1,048 63
16,600 00
7719

900 00

1226

178

189,704 06
13,551,816 55

135,155 72

7.441 50

932,818 87

32,008 78

1,152,343 40
5313

15.811.638 95

END BALANCE
(330,335 85)
138,343 41
9,766 65
284297
(111,991 78)
29.27154

44,737 21
97,218 16
2226 106 15
1.756.158 66
1528,623 19
1,366,927 62

4,502 58
43,585 44
152,363.91)
2,550 25

674,991 30

14,159 85
220.762 82
278,187 20
219,384 76

1,216 00
(2.589,152.60)
680,988 13
192,642 44
2,764 84

25,318.65

15,293 35
193,108 40

531993
302,245 58
1,370,160 13

230,388 57
(21,601 81)
14,960 54
137521
1,587 09
411,952 01
24729 49
154 629 59
5749.02
(118,036 36)

9,070,065.43

200 00

12015575
681,221 27
603,839 32

140,531 51
21326
5123214 90

550,838 93
20,572 59
304.914 53
50,320 02

16.666.088 51

INVESTMENT BAL
2275197920

40,020 32

410,100 20
2483563
782 086 24
39820104
134075 11
119,950 08
14,376 51
62 677 53

£.341,000 33

54,970.95

1.84399
962.362 02

76,586 16
141,840 97

265,987 74
378,719 69

32551,593.71

666,791 69

538,178 86
23799292

34,404 557 18

END BALANCE
2242164335
138,343 41
9,766 65
284297
(111,991 78)
69,291 86

44737 21
9721816
2,536,206 35
1,780,984 25
2,310,689 43
1,765,128 66
134,075 11
119,950 08
14,376 51
62,677 53
4502 58
43,585 44
(52,363 91)
255025

674,991 30

14,159 85
220,762 82
278,187 20
219,384 76

1,216 00
3,751,847 73
680,988 13
192,642 44
2,764 84

2531885

15,293.35
248,079 35

5,319.93
302,24558
1.372,004.12
962.362.02

230,388 57
54,984 35
156,801 51
137521
267,574 83
79067170
2472949
154,629.59
574302
(118,036 36)

42,031,660 14

20000

12015575
1,348,012 96
603,839 32
140,531 51
21326
5,123,214 90

550,838 93
558,751 45
542,907 45

50.320 02

51.070.645 69

IHEREBY CERTIFY THAT THE FOREGOING
REPORT IS TRUE AND CORRECT

COUNTY TREASURER

SUBSCRIBED AND SWORN TO BEFORE ME

THIS 17TH DAY OF JULY 2026

MICHELLE LAIRD
NOTARY PUBLIC
STATE OF TEXAS
ID#130458306

My Comm. Expires 12-11-2027

e




FUND

GENERAL

HOTEL TAX

JCTF

CO CHILD ABUSE PREV

ROAD & BRIDGE LEASE

FIRE MARSHAL

ENERGY SAVINGS PROGRAK

GUARDIANSHIP FUND

COURT FACILITY FEE

ROAD & BRIDGE PCT 1

ROAD & BRIDGE PCT 2

ROAD & BRIDGE PCT 3

ROAD & BRIDGE PCT 4

LATERAL ROAD PCT 1

LATERALRCAD PCT 2

LATERAL ROAD PCT 3

LATERAL ROAD PCT 4

COUNTY SPECIALTY COURT

JP SECURITY

SECURITY

COURT REPORTER SERV

LOCAL TRUANCY PRE

ENV SERVICE

DISASTER REIMB
LANGUAGE ACCESS FUND

LAW LIBRARY

OPIOID ABATEMENT TRUST

SALARY GRANTS

JURY DONATIONS VETERAN:

RESTORATION PROJECTS

5822 SALARY ASSIS. GRANT

PRE TRIAL INTERVENTION

D A SPECIAL

D A HOT CHECK

TRUANCY COURT COST

AGING

MUSEUM FUND

LONG TERM RECOVERY

SHERIFF COMMISSARY

DEBT SERVICE

DEBT SVC-ENV SVC

IAH CIVIGENICS ICE DISB

JUDICIARY

SHERIFF DEPT ASSET FOR

DA CONTRABAND

CONSTABLE 1 CONTRA

DRG SEIZURE PEND

CO CLERK RECORDS MGMT

CC RECORDS MGMT
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COUNTY TREASURER
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THIS 13TH DAY OF APRIL 2026 r
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MICHELLE LAIRD
NOTARY PUBLIC
STATE OF TEXAS
ID#130458306

My Comm. Expires 12-11-2027
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This report is made in accordance with provisions of Gov. Code 2256, The Public Funds Invesment Act, which
requires quarterly reporting of investment transactions for county funds to the Commissioner's Court. The

investments held in Polk County's porifolio comply with the Public Funds Investment Act and with the County's

investment policy and sirategies
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34,404,557.18
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Terri Williams, County Investment Officer
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THE SECRETARY OF THE INTERIOR
WASHINGTON

JUNE 23 2026

POLK COUNTY
602 E Church Street, Suite 108
Livingston, TEXAS 77351-6040

Dear County Official:

It is my honor to notify you that on June 23, 2026, the Department of the Interior (Department)
issued payments under the Payments in Lieu of Taxes (PILT) program. The PILT program
compensates eligible local jurisdictions for Federal lands administered by agencies within the
Department and on behalf of the U.S. Forest Service, U.S. Army Corps of Engineers and Utah
Reclamation Mitigation and Conservation Commission. Local governments may use the PILT
payments for any governmental purpose, including emergency response, public schools and roads.
Since local governments cannot tax Federal lands, annual PILT payments help to defray the costs
associated with maintaining important community services.

The PILT Act, 31 U.S.C. 6901-6907, as amended, authorized the program. The PILT Act
prescribes the formula used to compute the annual payments based on annually adjusted per-acre
and population variables. Prior-year Federal payments under certain revenue-sharing programs,
as reported annually by States, are deducted in formulating the payment amounts. A provision in
the PILT Act provides temporary compensation for recent additions to the National Park System
and National Forest Wilderness Areas.

The President signed the Commerce, Justice, Science; Energy and Water Development; and
Interior and Environment Appropriations Act, 2026 (Public Law 119—74) on January 23, 2026,
providing full funding for the 2026 PILT program. More than 1,900 local jurisdictions received a
total of $733 million in PILT payments this year.

For 2026, your county is receiving a PILT payment of $67,641. If you provided current bank
routing and account numbers to our Interior Business Center or to the System of Awards
Management (SAM), an electronic funds transfer was posted to your account on or about
June 23, 2026. If you did not receive a payment or require further information, please refer to
www.doi.gov/pilt. The website includes information on how to register in SAM to expedite
receipt of future PILT payments. If you have any questions, please contact the PILT Program
Manager, Ms. Dionna Kiernan, at DOI _PILT@ios.doi.gov or (202) 513—7783.

With gratitude

Doug gum
Secretary



PATTILLO, BROWN & HILL, L.L.P.

‘ 401 West State Highway 6
‘ Waco, Texas 76710
i 254.772.4901 pbhcpa.com

July 9, 2026

Polk County
602 E. Church Street, Suite 108
Livingston, Texas 77351

Commissioners Court and Management:

You have requested that we audit the financial statements of the governmental activities, the
discretely presented component unit, each major fund, and the aggregate remaining fund information
of Polk County, Texas (the “Entity”), as of September 30, 2026, and for the year then ended, and
the related notes to the financial statements, which collectively comprise the Entity‘s basic financial
statements as listed in the table of contents.

In addition, we will audit the Entity’s compliance over major federal and state award programs for
the period ended September 30, 2026. We are pleased to confirm our acceptance and our
understanding of this audit engagement by means of this letter. Our audits will be conducted with
the objectives of our expressing an opinion on each opinion unit and an opinion on compliance
regarding the Entity’s major federal and state award programs. The objectives of our audit of the
financial statements are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with auditing
standards generally accepted in the United States of America (GAAS) and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States of America will always detect a material misstatement when it exists.
Misstatements, including omissions, can arise from fraud or error and are considered material if there
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

The objectives of our compliance audit are to obtain sufficient appropriate audit evidence to form an
opinion and report at the level specified in the governmental audit requirement about whether the
Entity complied in all material respects with the applicable compliance requirements and identify
audit and reporting requirements specified in the governmental audit requirement that are
supplementary to GAAS and Government Auditing Standards, if any, and perform procedures to
address those requirements.

OFFICE LOCATIONS "‘\
TEXAS | Waco | Temple | Hillsboro | Houston & AICPA
NEW MEXICO = Albuquerque GAQC Member
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Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, budgetary comparison information, and pension and other
postemployment benefit related information be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. As part of our engagement, we will apply certain limited procedures to the required
supplementary information (RSI) in accordance with auditing standards generally accepted in the
United States of America. These limited procedures will consist primarily of inquiries of management
regarding their methods of measurement and presentation and comparing the information for
consistency with management’s responses to our inquiries. We will not express an opinion or provide
any form of assurance on the RSI. The following RSI is required by accounting principles generally
accepted in the United States of America. This RSI will be subjected to certain limited procedures
but will not be audited:

« Management'’s Discussion and Analysis.

¢ Budgetary Schedules.

e Schedule of Changes in Net Pension Liability and Related Ratios.
e Schedule of Pension Contributions.

e Schedule of Changes in Net Other Post Employment Benefit (OPEB) Liability and Related
Ratios.

Supplementary information other than RSI will accompany the Entity’s basic financial statements.
We will subject the following supplementary information to the auditing procedures applied in our
audit of the basic financial statements and certain additional procedures, including comparing and
reconciling the supplementary information to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and additional procedures
in accordance with auditing standards generally accepted in the United States of America. We intend
to provide an opinion on the following supplementary information in relation to the financial
statements as a whole:

¢ Combining Statements and Schedules.

Also, the document we submit to you will include the following other additional information that will
not be subjected to the auditing procedures applied in our audit of the financial statements:

e Introductory Section.

e Statistical Section.

Schedule of Expenditures of Federal and State Awards

We will subject the schedule of expenditures of federal and state awards to the auditing procedures
applied in our audit of the basic financial statements and certain additional procedures, including
comparing and reconciling the schedule to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and additional procedures
in accordance with auditing standards generally accepted in the United States of America. We intend
to provide an opinion on whether the schedule of expenditures of federal and state awards is
presented fairly in all material respects in relation to the financial statements as a whole.
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Data Collection Form

Prior to the completion of our engagement, we will complete the sections of the Data Collection Form
that are our responsibility. The form will summarize our audit findings, amounts and conclusions. It
is management’s responsibility to submit a reporting package including financial statements,
schedule of expenditure of federal awards, summary schedule of prior audit findings and corrective
action plan along with the Data Collection Form to the federal audit clearinghouse. The financial
reporting package must be text searchable, unencrypted, and unlocked. Otherwise, the reporting
package will not be accepted by the federal audit clearinghouse. We will assist you in the electronic
submission and certification. You may request from us copies of our report for you to include with
the reporting package submitted to pass-through entities.

The Data Collection Form is required to be submitted within the earlier of 30 days after receipt of our
auditors’ reports or nine months after the end of the audit period, unless specifically waived by a
federal cognizant or oversight agency for audits. Data Collection Forms submitted untimely are one
of the factors in assessing programs at a higher risk.

Audit of the Financial Statements

We will conduct our audit in accordance with auditing standards generally accepted in the United
States of America (U.S. GAAS), the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States of America; the audit
requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200 and Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

As part of an audit of financial statements in accordance with GAAS and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States of America we exercise professional judgment and maintain professional skepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resuiting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Entity’s internal control. However, we will communicate
to you in writing concerning any significant deficiencies or material weaknesses in internal
control relevant to the audit of the financial statements that we have identified during the
audit,

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of
the financial statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

e Conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Entity’s ability to continue
as a going concern for a reasonable period of time.
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Although we are currently in the planning stage of our audit, we have identified the following
significant risks during our audit to date that require special audit consideration. These risks are
standard areas that require additional audit focus and should not be interpreted as findings or
deficiencies.

¢ Management override of controls is considered an inherent risk according to GAAS. This risk
is required by auditing standards to be included in all audits and not a reflection of any specific
concern regarding the County’s internal controls or processes.

¢ The County has many bank accounts, at muitiple depositories, with many different signers.
No one person has signatory authority for the whole County. The volume of bank accounts
leads to increased risk of improperly reconciled cash or omitted bank accounts. This risk is
focused on ensuring all County bank accounts are captured in the financial statements and
not a reflection of any specific concern regarding the County’s internal controls or processes.

Because of the inherent limitations of an audit, together with the inherent limitations of internal
control, an unavoidable risk that some material misstatements or noncompliance may not be
detected exists, even though the audit is properly planned and performed in accordance with GAAS
and Government Auditing Standards of the Comptroller General of the United States of America.
Please note that the determination of abuse is subjective, and Government Auditing Standards does
not require auditors to detect abuse.

Our responsibility as auditors is limited to the period covered by our audit and does not extend to
any other periods.

We will issue a written report upon completion of our audit of the Entity’s basic financial statements.
Our report will be addressed to those charged with governance of the Entity. Circumstances may
arise in which our report may differ from its expected form and content based on the results of our
audit. Depending on the nature of these circumstances, it may be necessary for us to modify our
opinions, add an emphasis-of-matter or other-matter paragraph(s) to our auditor’s report, or if
necessary, withdraw from the engagement, If our opinions on the basic financial statements are
other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are
unable to complete the audit or are unable to form or have not formed opinions, we may decline to
express opinions or to issue a report as a result of this engagement.

In accordance with the requirements of Government Auditing Standards, we will also issue a written
report describing the scope of our testing over internal control over financial reporting and over
compliance with laws, regulations, and provisions of grants and contracts, including the results of
that testing. However, providing an opinion on internal control and compliance over financial
reporting will not be an objective of the audit and, therefore, no such opinion will be expressed.

Audit of Major Program Compliance

Our audit of the Entity’s major federal and state award program(s) compliance will be conducted in
accordance with the requirements of the Single Audit Act, as amended, the Uniform Guidance, and
UGMS or TxGMS which will include tests of accounting records, a determination of major programs
in accordance with the Uniform Guidance and UGMS or TxGMS and other procedures we consider
necessary to enable us to express such an opinion on major federal and state award programs
compliance and to render the required reports. We cannot provide assurance that an unmodified
opinion on compliance will be expressed. Circumstances may arise in which it is necessary for us to
modify our opinion or withdraw from the engagement.

The Uniform Guidance and UGMS or TxGMS requires that we also plan and perform the audit to
obtain reasonable assurance about whether material noncompliance with applicable laws and
regulations, the provisions of contracts and grant agreements applicable to major federal and state
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award programs, and the applicable compliance requirements occurred, whether due to fraud or
error, and express an opinion on the Entity’s compliance based on the audit. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS, Government Auditing Standards, the Uniform Guidance,
and UGMS or TxGMS will always detect material noncompliance when it exists. The risk of not
detecting material noncompliance resulting from fraud is higher than for that resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Noncompliance with the compliance requirements is considered material if there is
a substantial likelihood that, individually or in the aggregate, it would influence the judgment made
by a reasonable user of the report on compliance about the Entity’s compliance with the requirements
of the federal and state programs as a whole.

As part of a compliance audit in accordance with GAAS and Government Auditing Standards of the
Comptroller General of the United States of America, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also identify and assess the risks of material
noncompliance, whether due to fraud or error, and design and perform audit procedures responsive
to those risks.

Our procedures will consist of determining major federal and state programs and, performing the
applicable procedures described in the U.S. Office of Management and Budget OMB Compliance
Supplement and UGMS or TxGMS for the types of compliance requirements that could have a direct
and material effect on each of the Entity’s major programs, and performing such other procedures
as we consider necessary in the circumstances. The purpose of those procedures will be to express
an opinion on the Entity’s compliance with requirements applicable to each of its major programs in
our report on compliance issued pursuant to the Uniform Guidance and UGMS or TxGMS.

Also, as required by the Uniform Guidance and UGMS or TxGMS, we will obtain an understanding of
the Entity’s internal control over compliance relevant to the audit in order to design and perform
tests of controls to evaluate the effectiveness of the design and operation of controls that we consider
relevant to preventing or detecting material noncompliance with compliance requirements applicable
to each of the Entity’s major federal and state award programs. Our tests will be less in scope than
would be necessary to render an opinion on these controls and, accordingly, no opinion will be
expressed in our report. However, we will communicate to you, regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we have identified during the audit.

We will issue a report on compliance that will include an opinion or disclaimer of opinion regarding
the Entity’s major federal and state award programs, and a report on internal controls over
compliance that will report any significant deficiencies and material weaknesses identified; however,
such report will not express an opinion on internal control.

Management’'s Responsibilities

Our audit will be conducted on the basis that management and those charged with governance
acknowledge and understand that they have responsibility:

1. For the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America;

2. For the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error;

3. For identifying, in its accounts, all federal and state awards received and expended during the
period and the federal and state programs under which they were received;
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4.

10.

11.

12,

13.

14,

15.

For maintaining records that adequately identify the source and application of funds for
federally and state funded activities;

For preparing the schedule of expenditures of federal and state awards (including notes and
noncash assistance received) in accordance with the Uniform Guidance and UGMS or TxGMS;

For designing, implementing, and maintaining effective internal control over federal and state
awards that provides reasonable assurance that the Entity is managing federal and state
awards in compliance with federal and state statutes, regulations, and the terms and
conditions of the federal and state awards;

For identifying and ensuring that the Entity complies with federal and state laws, statutes,
regulations, rules, provisions of contracts or grant agreements, and the terms and conditions
of federal and state award programs, and implementing systems designed to achieve
compliance with applicable federal and state statutes, regulations, and the terms and
conditions of federal and state award programs;

. For disclosing accurately, currently, and completely the financial resuits of each federal and

state award in accordance with the requirements of the award;

For identifying and providing report copies of previous audits, attestation engagements, or
other studies that directly relate to the objectives of the audit, including whether related
recommendations have been implemented;

For taking prompt action when instances of noncompliance are identified;

For addressing the findings and recommendations of auditors, for establishing and
maintaining a process to track the status of such findings and recommendations and taking
corrective action on reported audit findings from prior periods and preparing a summary
schedule of prior audit findings;

For following up and taking corrective action on current year audit findings and preparing a
corrective action plan for such findings;

For submitting the reporting package and data collection form to the appropriate parties;

For making the auditor aware of any significant contractor relationships where the contractor
is responsible for program compliance;

To provide us with:

a. Access to all information of which management is aware that is relevant to the
preparation and fair presentation of the financial statements including the disclosures,
and relevant to federal and state award programs, such as records, documentation,
and other matters;

b. Additional information that we may request from management for the purpose of the
audit;

¢. Unrestricted access to persons within the Entity from whom we determine it necessary
to obtain audit evidence;

d. A written acknowledgement of all the documents that management expects to issue
that will be included in the annual report and the planned timing and method of
issuance of that annual report, if one is issued. This document would include more
than an annual comprehensive financial report (ACFR) or annual financial report (AFR)
and;
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e. If applicable, a final version of the annual report, (including all the documents that,
together, comprise the annual report) in a timely manner prior to the date of the
auditor’s report.

16. For adjusting the financial statements to correct material misstatements and confirming to us
in the management representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the current year period(s)
under audit are immaterial, both individually and in the aggregate, to the financial statements
as a whole;

17.For acceptance of non-attest services, including identifying the proper party to oversee non-
attest work;

18.For maintaining adequate records, selecting and applying accounting principles, and
safeguarding assets;

19. For informing us of any known or suspected fraud affecting the Entity involving management,
employees with significant role in internal control and others where fraud could have a
material effect on compliance;

20. For the accuracy and completeness of all information provided;

21.For taking reasonable measures to safeguard protected personally identifiable and other
sensitive information; and

22.For confirming your understanding of your responsibilities as defined in this letter to us in
your management representation letter.

With regard to the supplementary information referred to above, you acknowledge and understand
your responsibility: (a) for the preparation of the supplementary information in accordance with the
applicable criteria; (b) to provide us with the appropriate written representations regarding
supplementary information; (c) to include our report on the supplementary information in any
document that contains the supplementary information and that indicates that we have reported on
such supplementary information; and (d) to present the supplementary information with the audited
basic financial statements, or if the supplementary information will not be presented with the audited
basic financial statements, to make the audited basic financial statements readily available to the
intended users of the supplementary information no later than the date of issuance by you of the
supplementary information and our report thereon.

With regard to the schedule of expenditures of federal and state awards referred to above, you
acknowledge and understand your responsibility (a) for the preparation of the schedule of
expenditures of federal and state awards in accordance with the Uniform Guidance and UGMS or
TxGMS, (b) to provide us with the appropriate written representations regarding the schedule of
expenditures of federal and state awards, (c) to include our report on the schedule of expenditures
of federal and state awards in any document that contains the schedule of expenditures of federal
and state awards and that indicates that we have reported on such schedule, and (d) to present the
schedule of expenditures of federal and state awards with the audited financial statements, or if the
schedule will not be presented with the audited financial statements, to make the audited financial
statements readily available to the intended users of the schedule of expenditures of federal and
state awards no later than the date of issuance by you of the schedule and our report thereon.

As part of our audit process, we will request from management, written confirmation concerning
representations made to us in connection with the audit.

We understand that your employees will prepare all confirmations we request and will locate any
documents or invoices selected by us for testing.
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If you intend to publish or otherwise reproduce the financial statements and make reference to our
firm, you agree to provide us with printers’ proofs or masters for our review and approval before
printing. You also agree to provide us with a copy of the final reproduced material for our approval
before it is distributed.

Non-attest Services

We will also assist in preparing the financial statements, schedule of expenditures of federal and
state awards, and related notes of the Entity in conformity with U.S. generally accepted accounting
principles, the requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance), and UGMS or TxGMS based on information provided by you. These non-audit services do
not constitute an audit under Government Auditing Standards and such services will not be conducted
in accordance with Government Auditing Standards. These services are limited to preparing the
financial statements, schedule of expenditures of federal and state awards, and related notes of the
Entity as previously outlined.

We will not assume management responsibilities on behalf of the Entity. However, we will provide
advice and recommendations to assist management of the Entity in performing its responsibilities.

The Entity’s management is responsible for (a) making all management decisions and performing all
management functions; (b) assigning a competent individual to oversee the services; (c) evaluating
the adequacy of the services performed; (d) evaluating and accepting responsibility for the results
of the services performed; and (e) designing, implementing, and maintaining the system of internal
control, including the process used to monitor the system of internal control.

Our responsibilities and limitations of the engagement is limited to our preparation of the financial
statements and related note disclosures and the schedule of expenditures of federal and state awards
previously outlined. Our firm in its sole professional judgment, reserves the right to refuse to do any
procedure or take any action that could be construed as making management decisions or assuming
management responsibilities, including determining account coding and approving journal entries.
Our firm will advise with regard to financial reporting, but the Entity must make all decisions with
regard to those matters.

Government Auditing Standards require that we document an assessment of the skills, knowledge,
and experience of management, should we participate in any form of preparation of the basic financial
statements and related schedules or disclosures as these actions are deemed a non-audit service.

Engagement Administration, Fees and Timing

We will schedule the engagement based in part on deadlines, working condition, and the availability
of your key personnel. We will plan the engagement based on the assumption that your personnel
will cooperate and provide assistance by performing tasks such as preparing requested schedules,
retrieving supporting documents, and preparing confirmations. If for whatever reason your personnel
are unavailable to provide the necessary assistance in a timely manner, it may substantially increase
the work we have to do to complete the engagement within the established deadlines, resulting in
an increase in fees over our original fee estimate.

The timing of our audit will be scheduled for performance and completion as follows:

Document internal control and preliminary tests August 2026

Mail confirmations October 2026
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Perform year-end audit procedures January 2027
Issue audit reports March 2027

Kent Willis is the engagement partner for the audit services specified in this letter. His responsibilities
include supervising Pattillo, Brown & Hill, LLP’s services performed as part of this engagement and
signing or authorizing another qualified firm representative to sign the audit report.

Our fees for these services will be at our standard hourly rates plus out-of-pocket cost (such as
reports reproduction, word processing, postage, travel, copies, telephone, etc.) except that we agree
that our gross fee, including expenses, will not exceed $55,650. Our standard hourly rates vary
according to the degree of responsibility involved and the experience level of the personnel assigned
to your audit. Our invoices for these fees will be rendered each month as work progresses and are
payable on presentation. In accordance with our firm policies, work may be suspended if your account
becomes 30 days or more overdue and may not be resumed until your account is paid in full. If we
elect to terminate our services for nonpayment, our engagement will be deemed to have been
completed upon written notification of termination, even if we have not completed our report(s). You
will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket
costs through the date of termination. The above fee is based on anticipated cooperation from your
personnel and the assumption that unexpected circumstances will not be encountered during the
audit. If significant additional time is necessary, we will discuss it with you and arrive at a new fee
estimate before we incur the additional cost.

Other Matters

During the course of the engagement, we may communicate with you or your personnel via fax or
email, and you should be aware that communication in those mediums contains a risk of misdirected
or intercepted communications. In addition to fax and email, our firm also exchanges date over the
internet using other methods (such as portals) or store electronic data via software applications
hosted remotely through a third-party vendor’s secured portal and/or cloud.

Regarding the electronic dissemination of audited financial statements, including financial statements
published electronically on your Internet website, you understand that electronic sites are a means
to distribute information and, therefore, we are not required to read the information contained in
these sites or to consider the consistency of other information in the electronic site with the original
document.

Professional standards prohibit us from being the sole host and/or the sole storage for your financial
and non-financial data. As such, it is your responsibility to maintain your original data and records
and we cannot be responsible to maintain such original information. By signing this engagement
letter, you affirm that you have all the data and records required to make your books and records
complete.

You authorize us to disclose any and all information you furnish to us in connection with the services
provided under this engagement, including audit procedures, to third-party service providers who
assist us in fulfilling our professional responsibilities. These service providers may be located within
or outside the United States. Such disclosures may include, but are not limited to, confidential
financial or investment information necessary to complete assessments or verify valuations. We have
obtained confidentiality agreements with all our service providers to maintain the confidentiality of
your information and we will take reasonable precautions to determine that they have the appropriate
procedures in place to prevent the unauthorized release of confidential information to others. We will
remain responsible for the work provided by any third-party service providers used under this
agreement. By your signature below, you consent to having confidential information transmitted to
entities outside the firm. Please feel free to inquire if you would like additional information regarding
the transmission of confidential information to entities outside the firm.
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The audit documentation for this engagement is the property of Pattillo, Brown & Hill, LLP and
constitutes confidential information. However, we may be requested to make certain audit
documentation available to federal or state agencies and the U.S. Government Accountability Office
pursuant to authority given to it by law or regulation, or to peer reviewers. If requested, access to
such audit documentation will be provided under the supervision of Pattillo, Brown & Hill’s personnel.
Furthermore, upon request, we may provide copies of selected audit documentation to these agencies
and regulators. The regulators and agencies may intend, or decide, to distribute the copies of
information contained therein to others, including other governmental agencies.

Further, we will be available during the year to consult with you on financial management and
accounting matters of a routine nature.

During the course of the audit, we may observe opportunities for economy in, or improved controls
over, your operations. We will bring such matters to the attention of the appropriate level of
management, either orally or in writing.

We agree to retain our audit documentation or work papers for a period of at least five years from
the date of our report.

You agree to inform us of facts that may affect the financial statements of which you may become
aware during the period from the date of the auditor’s report to the date the financial statements are
issued.

At the conclusion of our audit engagement, we will communicate to management and those charged
with governance the following significant findings from the audit:

o Our view about the qualitative aspects of the Entity’s significant accounting practices;

» Significant difficulties, if any, encountered during the audit;

o Uncorrected misstatements, other than those we believe are trivial, if any;

¢ Disagreements with management, if any;

o Other findings or issues, if any, arising from the audit that are, in our professional judgment,
significant and relevant to those charged with governance regarding their oversight of the

financial reporting process;

e Material, corrected misstatements that were brought to the attention of management as a
result of our audit procedures;

¢ Representations we requested from management;
¢ Management'’s consultations with other accountants, if any; and

s Significant issues, if any, arising from the audit that were discussed, or the subject of
correspondence, with management.

In accordance with the requirements of Government Auditing Standards, we have attached a copy
of our latest external peer review report of our firm for your consideration and files.

Please sign and return the attached copy of this letter to indicate your acknowledgment of, and
agreement with, the arrangements for our audit of the financial statements, compliance over major
federal and state award programs including our respective responsibilities.
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We appreciate the opportunity to be your financial statement auditors and look forward to working
with you and your staff,

Respectfully,
Pattillo, Brown & Hill, L.L.P.

Joiy Wil

Kent Willis, CPA
Waco, Texas

RESPONSE:
This letter correctly sets forth our understanding.

Acknowledged and agreed on behalf of Polk County, Texas by:

Name: Sydney Murphy %%’/

Title: __Polk County Judge

Date: _July 28, 2026
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Report on the Firm’s System of Quality Control
December 12, 2025

To the Partners of Pattillo, Brown & Hill, LLP
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of Pattillo, Brown & Hill,
LLP (the firm) in effect for the year ended May 31, 2025. Our peer review was conducted in accordance with the
Standards for Performing and Reporting on Peer Reviews established by the Peer Review Board of the American
Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported on in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing and complying with a system of quality control to provide the firm with
reasonable assurance of performing and reporting in conformity with the requirements of applicable professional
standards in all material respects. The firm is also responsible for evaluating actions to promptly remediate
engagements deemed as not performed or reported on in conformity with the requirements of applicable
professional standards, when appropriate, and for remediating weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of and compliance with the firm’s system of quality
control based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards
including compliance audits under the Single Audit Act; an audit of an employee benefit plan; and an audit
performed under FDICIA.

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Pattillo, Brown & Hill, LLP
in effect for the year ended May 31, 2025, has been suitably designed and complied with to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail. Pattillo, Brown & Hill, LLP has
received a peer review rating of pass.

Ericksen Krentel, LLP

Certified Public Accountants

4227 Canal Street Ericksen Krentel LLP 2895 Highway 190, Ste 213
New Orleans, LA 70119 www. EricksenKrentel.com Mandeville, LA 70471
P: (504) 486-7275 | F: (504) 482-2516 P: (985) 727-0777 | F:(985) 727-6701



SYDNEY MURPHY
COUNTY JUDGE

July 14,2026

Jon Hoyle, President

Thompson Consulting Services, LLC
2601 Maitland Center Parkway
Maitland, FL 32751

Dear Mr. Hoyle,

As you know, the Disaster Debris Monitoring and Consulting Services contract between Polk
County, Texas and Thompson Consulting Services automatically renews on August 18, 2026.

In a regular session held July 14, 2026, the Polk County Commissioners Court approved the
renewal of the existing contract. This second and final one-year renewal term ends the contract
on August 18, 2027.

Please indicate your acceptance of the contract renewal by signing below. Keep a copy for your
records and return this original letter in the envelope provided or you may email a fully executed
copy to office. judge@co.polk.tx.us and courtney.comstock@polktx.gov.

Sincerely,

Sydney Murphy Jon Hoyle, President

County Judge Thompson Consulting Services, LLC
Polk County, Texas Date

POLK COUNTY COURTHOUSE 101 W. CHURCH ST., SUITE 300 LIVINGSTON, TEXAS 77351 (936) 327-6813



INTERLOCAL AGREEMENT

This interlocal agreement (the “Agreement”) is made by and between the REGIONAL PUBLIC
DEFENDER  OFFICE LOCAL GOVERNMENT CORPORATION (“RPDO”), and
Polk COUNTY, TEXAS (“Participant”), a political subdivision of the State of Texas, (also,
individually, a “Party” or, collectively, the “Parties”). This Agreement is made pursuant to the Fair Defense
Act, Texas Code of Criminal Procedure 26.044(b), and Texas Government Code Chapter 791.

RECITALS

WHEREAS, Chapter 791 of the Texas Government Code, also known as the Interlocal Cooperation Act,
authorizes all local governments to contract with each other to provide a governmental function or service that
each party to the contract is authorized to perform individually and in which the contracting parties are mutually
interested; and

WHEREAS, the RPDO is a public, non-profit corporation organized under Subchapter D, Chapter 431
of the Texas Transportation Code a “local government” pursuant to Section 791.003(4)(B) of the Texas
Government Code and is authorized to participate on behalf of Lubbock County to oversee and provide defense
services to indigent defendants in Lubbock County and other counties which enter into interlocal agreements with
the RPDO to provide defense services; and

WHEREAS, Participant has a need for and desires the RPDO to provide defense services to indigent
defendants in McCulloch County, Texas outlined herein; and

WHEREAS, each Party finds: 1) that the subject of this Agreement is necessary for the benefit of the
public; and 2) that it has the legal authority to perform and to provide the government function or service which
is the subject matter of this Agreement; and,

WHEREAS, the performance of this Agreement by RPDO and Participant will be in the common interest
of the Parties;

NOW, THEREFORE, the Parties agree as follows:

ARTICLEI
PROGRAM

1.01 Program Purpose and Term. The Regional Public Defender for Capital Cases (the “RPDO”), funded in
part by the Texas Indigent Defense Commission (“TIDC”) Multi-Year Discretionary Grant Program
Funds and in part by Program Participants, will provide court-appointed counsel for individuals charged
with the offense of capital murder (death-eligible) in the participating counties and who cannot afford to
hire their own attorney. Inmates in units of the Texas Department of Criminal Justice within the region
who are charged with capital murder will be represented by the State Counsel for Offenders, or by private
counsel in the case of a conflict. Capital murder cases filed against inmates in units of the Texas
Department of Criminal Justice shall not be counted in the average number of capital murder cases filed
in a county.

A participating county’s costs are based on several factors including: (i) funds received by the RPDO
from the TIDC Multi-Year Discretionary Grant Program Funds; (ii) the participating county’s population;
(iii) the number of counties participating in the Program; (iv) a participating county’s population as a
percentage of the total population of all participating counties; and (iv) the average number of capital
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1.02

1.03

1.04

1.05

1.06

1.07

murder cases filed in the participating county (the average number of capital cases is based on the previous
ten (10) years). The minimum cost per participating county shall be $1,000.00. Attached hereto as
Attachment 1 is each county’s cost for participating in the Program.

The Interlocal Agreements shall become effective October 1, 2025 and continue through September 30,
2026. Thereafter, the agreements shall renew automatically on October 1% for one successive one-year
term through September 30, 2027, unless terminated under this Agreement.

Judges Authorized to Appoint RPDO. The Program allows the Honorable Judge(s) of the Judicial
District having jurisdiction within Participant’s geographic boundaries to appoint the RPDO for the trial
defense of a defendant in a death-eligible capital murder cases by completing and submitting to the RPDO
the attached application (Attachment 2). In the event of a death-eligible capital murder case with multiple
defendants, the trial court shall appoint the RPDO to only one eligible defendant. Any other attorneys
appointed for other defendants in such case shall be at the Participant’s expense.

Duties and Responsibilities of the RPDQ. Subject to the terms and conditions outlined herein, the RPDO
will represent qualifying defendants charged with the offense of capital murder (death-eligible) in all
criminal proceedings directly related thereto from appointment through trial disposition. The RPDO does
not represent defendants’ post-conviction or in motions for new trial. The RPDO will exercise sole
discretion as legal counsel in its representation of the defendant in compliance with the duties of a licensed
attorney in the State of Texas and, as determined at the sole and absolute discretion of the RPDO: (i) the
Texas Disciplinary Rules of Professional Conduct; (ii) the State Bar of Texas Guidelines and Standards
Jfor Texas Capital Counsel; (iii) the Supplementary Guidelines and Standards for the Mitigation Function
of Defense Teams in Texas Death Penalty Cases; (iv) the American Bar Association Guidelines for the
Appointment and Performance of Defense Counsel in Death Penalty Cases; (v) the American Bar
Association Supplementary Guidelines for the Mitigation Function of Defense Teams in Death Penalty
Cases; (vi) all applicable state statutes including but not limited to Article 26.044(j) of the Texas Code of
Criminal Procedure; (vii) all state and federal case law applicable for the provision of effective assistance
of counsel in death penalty cases; and (viii) any applicable case load management policies as may be
adopted by the RPDO.

Right to Audit. The RPDO will conduct an annual audit that, upon written request, will be made available
to the Participant. Participant may request and be provided with an opportunity to audit any relevant and
non-confidential records of the RPDO directly related to Participant’s agreement with the RPDO that
support the calculations of charges invoiced to the Participant under this Agreement. Such audits shall be
conducted at Participant’s sole cost and expense and under mutually acceptable terms at RPDO’s premises
in a manner that minimizes any interruption in the daily activities at such premises.

Data for the Analysis. As consideration for its participation in the Program, Participant agrees to provide
the RPDO information as needed to conduct the analysis, including the current payment schedule for
court-appointed counsel on capital murder cases and the previous five fiscal years’ data on the amount
Participant paid for appointed counsel on capital murder cases, if available.

Experts. Participant will continue to incur the expense of experts as approved by the local court.
Participant may be required to deposit funds with the RPDO as necessary to pay for the expense of experts
as requested by the RPDO or required by the district court with jurisdiction over the applicable capital
murder case.

Fact Investigators and Mitigation Specialists. The RPDO will provide a fact investigator and mitigation
specialist to cases assigned to the RPDO office.
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1.08

2.01

2.02

2.03

2.04

No other Costs Incurred. Neither the TIDC nor the RPDO will assume any additional costs associated
with representation of indigent defendants. Costs of interpreters or any other collateral cost must be
absorbed by Participant.

ARTICLE II
OTHER TERMS AND CONDITIONS

Notice and Addresses. Any notice required by this Agreement shall be deemed to be properly served, if
(1) provided in person, by e-mail with delivery confirmation; or (ii) deposited in the United States mail by
certified letter, return receipt requested, addressed to the recipient at recipient’s address shown below,
subject to the right of either party to designate a different address by notice given in the manner just
described:

If to RPDO:

Edward Ray Keith Jr.

Chief Public Defender

Regional Public Defender for Capital Cases
PO Box 2097

Lubbock, Texas 79408

E-Mail: rkeith@rpdo.org

If to Participant:

Governmental Function/No Waiver of Immunity. The parties to this Agreement acknowledge that the
services contracted for in this Agreement relate to the governmental functions of the Participant and the
RPDO. Nothing in this Agreement shall be construed to impair or affect any sovereign or governmental
immunity or official immunity enjoyed by or otherwise available to the Participant, the RPDO, or their
respective officers and employees. No waiver of sovereign or official immunity, whether express or
implied, is intended or made by this Agreement.

No Partnership. Nothing contained in this Agreement is intended to create a partnership or joint venture
between the Parties, and any implication to the contrary is hereby expressly disavowed. This Agreement
does not create a joint enterprise, nor does it appoint any Party as an agent of the other Party, for any
purpose whatsoever.

Emplovee Status. RPDO shall have the sole obligation to employ, direct, control, supervise, manage,

discharge, and compensate its employees. RPDO’s employees will not be considered, for any purpose,
employees of Participant within the meaning or the application of any federal, state or local law or
regulation, including without limitation, laws, rules or regulations regarding or related to unemployment
insurance, health insurance, old age benefits, workers compensation, labor, personal injury or taxes of any
kind.
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2.05

2.06

2.07

2.08

2.09

2.10

2.11

2.12

Waiver. The failure of any Party to insist upon the performance of any terms or provision of this
Agreement or to exercise any right granted hereunder shall not constitute a waiver of that Party’s right to
insist upon appropriate performance or to assert any such right on any future occasion.

Benefit of the Parties. The terms and conditions of this Agreement are solely for the benefit of the Parties
and are not intended to create any rights, contractual or otherwise, for any other person or entity.

Force Majeure. If the performance of any obligation under this Agreement is delayed by something
reasonably beyond the control of the Party obligated to perform (“Force Majeure”), that Party shall be
excused from performing the obligation during that period, so that the time period applicable to the
performance shall be extended for a period of time equal to the period that Party was delayed due to the
event of Force Majeure.

Severability. In case any one or more of the provisions contained in this Agreement shall for any reason
be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability
shall not affect any other provision and this Agreement shall be construed as if the invalid, illegal, or
unenforceable provision had never been contained herein.

Non-Appropriation. RPDO and Participant recognize that any payments made for performance under
this Agreement and any services provided shall be and are subject to the current revenues, staffing and
allocated resources available to the respective party. The RPDO or the Participant executing this
Agreement may terminate this Agreement, without incurring any liability to the other except to pay for
any services already rendered, if funds, staffing or allocated resources are not appropriated or are
insufficient to provide the services as determined by the respective governing bodies of the parties. In
such event, this Agreement shall terminate automatically on the last day of the then-current fiscal year or
when the appropriation made for the then-current fiscal year for the services covered by this Agreement
is spent, whichever occurs first.

Prior_Agreements Superseded. This Agreement constitutes the only agreement of the Parties and
supersedes any prior understanding or written or oral agreements between the Parties respecting the within
subject matter.

Amendments. In order to be binding, an amendment to this Agreement must be in writing, dated
subsequent to the date of this Agreement, and executed by the Parties.

Withdrawal by Party.

(a) Voluntary Withdrawal. Voluntary withdrawal by Participant from the Agreement shall occur upon the
affirmative decision by Participant’s Commissioners Court to withdraw from the Agreement and the
withdrawing Participant giving at least one hundred and eighty (180) calendar days’ notice in writing
to the RPDO. The effective date of voluntary withdrawal shall be the last day of the applicable term
of the Agreement after the one hundred and eighty (180) day notice provided by the withdrawing
Participant.

(b) Involuntary Withdrawal. Participant shall be deemed to have involuntarily withdrawn from the
Agreement upon the failure by the Participant to pay any cost-sharing payment by the due date, as
provided in a notice to the Participant. Participant shall be given thirty (30) days written notice of
non-payment by RPDO and shall not be deemed to be in default until the expiration of thirty (30) days
after receipt of the written notice.
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(c) In the event that Participant withdraws under (a) or (b) and the RPDO is representing an individual or
individuals after having been appointed by a court in Participant’s County, beginning on the effective
date of the withdrawal, Participant shall be responsible for timely payment of $250.00 per hour for the
first chair attorney, $200.00 per hour for the second chair attorney, $125.00 per hour for the mitigation
specialist and $100.00 per hour for the investigator. Additionally, Participant shall also timely pay
upon receipt and documentation all investigative costs incurred by the RPDO including but not limited
to travel, lodging, meals and records collection.

SIGNED AND EXECUTED this 28

REGIONAL PUBLIC DEFENDER
OFFICE LOCAL GOVERNMENT
CORPORATION

Board Chairman

ATTEST:

Board Secretary

APPROVED AS TO CONTENT:

Edward Ray Keith Jr.
Chief Public Defender

Regional Public Defender for Capital Cases

REVIEWED FOR FORM:

Slater C. Elza
Underwood Law Firm
General Counsel

day of July ,2026 ;

COUNTY OF MCCULLOCH

onorable
County Judge

ATTEST:

County Clerk

APPROVED AS TO CONTENT:

REVIEWED FOR FORM:
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APPLICATION FOR APPOINTMENT OF LEGAL COUNSEL
FROM THE REGIONAL PUBLIC DEFENDER'’S OFFICE

Date:
As the District Judge for the District Court, I am requesting the appointment of the Regional
Public Defender’s Office as legal counsel for: , Defendant, in

the following criminal case pending before this Court:

State of Texas v.

Cause No. (if available) and/or Warrant No.:

and by submitting this application further certify as follows:

County is a participating county in the Regional Public Defender’s Office

Program.
This case has been on the Court’s docket for six (6) months or less.

The Defendant has been certified as indigent, is charged with a capital criminal offense and is eligible to
receive the death penalty and otherwise qualifies under the Regional Public Defender’s Office Program.

This appointment is in compliance with the County’s Indigent Defense Policy (if any) and this
appointment would comply with all applicable procedures.

I understand that if any of the above requirements are not met, the RPDO may, per the terms of the
interlocal agreement entered into between County and the RPDO, deny this application
and refuse the appointment to this case.

Honorable Judge
(Printed Name):
District Court
County, Texas
Received by the RPDO on (Date) by (Name)
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Polk County

Asset Management Form

™ Type of Transaction (check one) Transfer |X
Surplus/Salvage
Waste
Date of Transaction | 7/8/2026
inventory
Items Description of Equipment Serial Number Property Number

Hurricane Clock

PART # - BET-79925/3HMS/DACYT

Transferring/Selling Dept. IEmergency Manage

Dept. Head Signature

ment

ﬁm\_&mm

Receiving Department |TDEM

Dept. Head Signature

Iltem no longer used in EOC

DISPOSITION OF ASSET IF SURPLUSED OR SALVAGED:

Copy to Transferring Dept., Receiving Dept., Maintenance Engineering and County Auditor




STATE OF TEXAS §
COUNTY OF §

A RESOLUTION OF THE COMMISSIONERS COURT OF POLK COUNTY, TEXAS,
AMENDING THE FY2026 BUDGET FOR THE POLK COUNTY SHERIFF'S OFFICE

WHEREAS, the Polk County Sheriff's Office 9-1-1 voice recorder system required replacement, as
identified in the Deep East Texas Council of Governments and Economic Development District
("DETCOG") strategic plan for 9-1-1 service delivery; and

WHEREAS, Vista Com submitted Quote #HOU006293 for a NexLog 740DX recorder system and
related software, licensing, and professional services in the total amount of $59,987.00; and

WHEREAS, by letter dated June 5, 2026, DETCOG authorized reimbursement to Polk County of
up to $30,000.00 toward the cost of the recorder replacement, contingent upon completion of
installation by August 31, 2026, and submission of the vendor invoice and proof of payment by
September 30, 2026; and

WHEREAS, the full cost of the recorder replacement, $59,987.00, must be appropriated to the
Sheriff's Capital Outlay — Office Furnishings/Equipment line item (010-2560-5720) in order to pay
Vista Com; and

WHEREAS, the anticipated $30,000.00 reimbursement from DETCOG should be budgeted as
revenue to the 9-1-1 Monies — DETCOG line item (010-330-3401), to which the reimbursement will
be recorded when received, resulting in a net cost to the County of $29,987.00; and

WHEREAS, on June 23, 2026, the Commissioners Court approved payment of the County's net
share of the recorder replacement cost, $29,987.00, from General Fund Balance; and

WHEREAS, Texas Local Government Code § 111.0106 authorizes the Commissioners Court to
amend the county budget to address emergencies or unanticipated needs by transferring funds or
appropriating available fund balance; and

WHEREAS, the Commissioners Court finds that it is necessary and in the best interest of Polk
County to amend the FY 2026 budget to appropriate the funds described herein;

NOW, THEREFORE, BE IT ORDERED by the Commissioners Court of Polk County, Texas, that
the FY 2026 budget is hereby amended as follows:

Line Item Description Amount Funding Source
010-2560-5720 Sheriff — Capital Outlay: Office $59,987.00 General Fund Balance /
(Expense) Furnishings/Equipment (increase) DETCOG Reimbursement

010-330-3401 9-1-1 Monies — DETCOG (increase) $30,000.00 DETCOG Reimbursement
(Revenue)




This appropriation increases the Sheriff's Office Capital Outlay — Office Furnishings/Equipment
line item (010-2560-5720) by $59,987.00, to pay the full cost of the Vista Com NexLog 740DX 9-1-
1 voice recorder system per Quote #HOU006293. This amendment also increases the 9-1-1 Monies
— DETCOG revenue line item (010-330-3401) by $30,000.00, to which the anticipated DETCOG
reimbursement shall be recorded when received. The net additional cost to the County, $29,987.00,
is funded from General Fund Balance.

BE IT FURTHER ORDERED that the Polk County Sheriff's Office shall be responsible for
procuring and completing installation of the recorder system, and for ensuring that all conditions of
DETCOG's reimbursement authorization are timely satisfied, including:

e completing installation of the system no later than August 31, 2026;

e submitting the vendor invoice and a copy of the check issued by the County in payment of the
vendor to DETCOG no later than September 30, 2026; and

e providing all other documentation DETCOG requires to process the reimbursement,
sufficiently in advance of the September 30, 2026 deadline to ensure timely processing,.

The Sheriff's Office shall promptly notify the County Judge's Office and the County Auditor if any
of the foregoing deadlines are at risk of not being met. Failure to meet DETCOG's deadlines and
requirements may result in forfeiture of the anticipated $30,000.00 reimbursement, in which case the
full cost of the recorder system would remain the obligation of the County.

Upon completion of installation and submission of the required documentation to DETCOG, the
County anticipates receiving reimbursement of up to $30,000.00 from DETCOG, which shall be
recorded to the 9-1-1 Monies — DETCOG revenue line item (010-330-3401) upon receipt.

BE IT FURTHER ORDERED that the County Auditor is directed to make the appropriate entries
in the county's financial records to reflect this budget amendment, and that the County Judge and
appropriate County staff are authorized to take all actions necessary to carry out the purpose of this
Order.

PASSED AND APPROVED THIS 28" day of July 2026.
/d

Attest:

Schelana Hock, County Clerk




STATE OF TEXAS §
COUNTY OF POLK §

A RESOLUTION OF THE COMMISSIONERS COURT OF POLK COUNTY, TEXAS,
AMENDING THE FY2026 BUDGET FOR
THE PURCHASE OF COURTHOUSE FURNISHINGS

WHEREAS, on May 13, 2025, the Commissioner Court approved the purchase of office furnishings
for the Polk County Courthouse from the Texas Department of Criminal Justice pursuant to Quote
No. Q012296 in the amount of $126,908, to be paid from Commissioners Court Capital Outlay
Furnishings-Equipment, and on August 15, 2025, the Court authorized the addition of furnishings for
the County Clerk's Office, increasing the approved amount to $131,441.

WHEREAS, the original purchase order did not include furnishings for the Commissioners
Courtroom, the Tax Assessor Collector’s Office, or the Security desk, and the revised order adds
those furnishings while removing other items no longer needed, resulting in a new total purchase
amount of $144,634.69, attached as Exhibit A; and

WHEREAS, Texas Local Government Code § 111.0106 authorizes the Commissioners Court to amend the
county budget during the fiscal year, upon a finding of the need for such amendment, and the County has
realized surplus Depository Interest Revenue this fiscal year sufficient to fund this purchase in full; and

WHEREAS, the Commissioners Court finds that this budget amendment is in the best interest of Polk
County;

NOW, THEREFORE, BE IT ORDERED by the Commissioners Court of Polk County, Texas, that
the FY 2026 budget is hereby amended as follows:

Line Item Description Amount
010-1401-5720 Commissioners Court — Capital Outlay: Office $144,634.69
(Expense) Furnishings/Equipment (increase)
010-341-4100 Depository Interest $144,634.69
(Revenue)

PASSED AND APPROVED THIS 28" day of July 2026.

=

County Jud
Polk County, Texas

Attest:

gj«ﬁﬂ.«b Hoalo

Schelana Hock, County Clerk




Exhibit A

Texas Department of Criminal Justice

Ramsey QuoteNo: Q012296

425-99-Desks(Q012296A002)
425-99-Desks(Q012296A003)
425-99-Desks(Q012296A001)
425-99-Crede(Q012296A001)
425-99-Hutch(Q012296A001)

Location
Basement
Constable Desk 1

Tax Accessor

Tax Office
Tax Office

1st Floor

Tx Ranger
Environmental
Environmental Secretary
Fire Marshal

Permits Office 1

Permits Office 2

County Clerk

2nd Floor

Judge

CC Assistant

G&C - Purchasing
G&C Secretary

Judge's Assistant
G&C
Judge's Office Manager

CC Secretary
Economic Dev

3rd Floor
Treasurer Office

Treasurer Assistant

Type
U-Shape
L-Shape
Straight
Credenza
Hutch

Desk Type

L-Shape Left
Lshape Right
L-Shape Left
Credenza
Straight
Credenza

None
L-Shape Right
Straight
L-Shape Left
L-Shape Left
L-Shape Right
L-Shape Right
L Shape Left

Straight
L-Shape Left
L Shape Left
Straight
Credenza
L-Shape Right
Straight
Straight w/ Hutch
Credenza
L-Shape Right
None

L-Shape Right
Credenza
L-Shape w/ Hutch Left

PPU

$ 3,689.50
$ 2,878.00
$ 2,266.50
$ 1,794.00
$ 1,016.50

Amount

i
1
1
1
3
3

PR R R R R RO

O R P R NR R R B 2 N

[ S Y

PPU

$ 2,878.00
$ 2,878.00
$ 2,878.00
$ 1,794.00
$ 2,266.50
$ 1,794.00

S =

$ 2,878.00
$ 2,266.50
$ 2,878.00
$ 2,878.00
$ 2,878.00
$ 2,266.50
$ 2,266.50

$ 2,266.50
$ 2,878.00
$ 2,878.00
$ 2,266.50
$ 1,794.00
$ 2,878.00
$ 2,266.50
$ 3,283.00
$ 1,794.00
$ 2,878.00
5 -

$ 2,878.00
S 1,794.00
S 3,894.50

Total

nnnnnvro v, nnn W WA N

N

2,878.00
2,878.00
2,878.00
1,794.00
6,799.50
5,382.00

2,878.00
2,266.50
2,878.00
2,878.00
2,878.00
2,266.50
2,266.50

4,533.00
2,878.00
2,878.00
2,266.50
1,794.00
2,878.00
4,533.00
3,283.00
1,794.00
2,878.00

2,878.00
1,794.00
3,894.50



Treasurer Secretary
Auditor
Auditor Secretary

Location
Internal Auditor

Auditor Assistant 1

Auditor Assistant 2

Auditor Assistant 3

HR Director

HR Assistant

HR Secretary

HR Training

Security

Commissioners Court Table
Commissioners Court Table

Commissioners Court Table
Commissioners Court Table

Authorized: 7/28/26

Sydney Murphy, Polk County Jddge

Exhibit A

Credenza

L-Shape Right
Credenza

U-Shape Left
Credenza

Straight

Credenza

Desk Type

L-Shape w/ Hutch Right
Credenza

L-Shape w/ Hutch Left
L-Shape w/ Hutch Right
Straight w/Hutch
Straight

L-Shape w/ Hutch Left
Credenza

Straight w/ Hutch
Credenza

Straight w/ Hutch
Credenza

Straight

Amount

Semi-Hexagon

Judge's Podium
Commissiones Desks
Wedge Partitions
Installation

Note: County Clerk added on 8/15/2025

Notel Security Desk added on 7/23/26

PO#

e e = SR

PR R R R R R R R R RBRB R

=

59

$ 1,794.00
$ 2,878.00
$ 1,794.00
$ 3,689.50
$ 1,794.00
$ 2,266.50
$ 1,794.00
PPU

$ 3,894.50
$ 1,794.00
$ 3,894.50
$ 3,894.50
$ 3,283.00
$ 2,266.50
$ 3,894.50
$ 1,794.00
$ 3,283.00
$ 1,794.00
$ 3,283.00
$ 1,794.00
$ 2,266.50

$ 3,495.19

$ 1,730.50
$ 2,532.00
$  748.00
$  500.00

i n W Wnn

mmmmmmmmmmmmmgmmmmmmm
-+
1)

1,794.00
2,878.00
1,794.00
3,689.50
1,794.00
2,266.50
1,794.00

3,894.50
1,794.00
3,894.50
3,894.50
3,283.00
2,266.50
3,894.50
1,794.00
3,283.00
1,794.00
3,283.00
1,794.00
2,266.50

3,495.19
1,730.50
5,064.00
1,496.00

500.00

144,634.69



Palk County, Texas

Adjustment Number

K26A22

Budget Code
FY2026 General Budget

Polk County, TX

Description

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT17612 - K26A22/K26R22

K26A22 BUDGET AMENDMENTS

Summary Description: K26A22 BUDGET AMENDMENTS FOR COMMISSIONERS COURT APPROVAL

Account Number
023-6623-3395

July: 184,000.00
024-6624-5710

July: 42,239.21
024-6624-5710

July: 162,500.00
024-6624-5710

July: 70,121.00
024-6624-5760

July: 9,001.97
035-331 3170

July: -7,489.86
035-331-3212

July: -2,980.96
035-331-3215

July: -7,339.42
035-331-3225

July: -2,535,800.20
035-331-3227

July: -1,117.31
035-331-3228

July: -1,185,571.01
035-331-3229

July: -73.74
035-331-3231

July: -15,560.11
035-331.3232

July: -29,581.99
035-331-3233

July: -23,259.36
035-331-3236

July: -80,146.13
035-331-3238

July: -80,000.00
035-7409-6170

July: 7,489.86
035-7409-6212

July: 2,980.96
035-7409-6215

July: 7,339.42
035-7409-6225

July: 2,535,800.20

035-7409-6227

Account Name
LATERAL ROAD EXPENSE

CAPITAL QUTLAY

CAPITAL OUTLAY

CAPITAL QUTLAY

CAPITAL OUTLAY-SPECIAL PRO)

TOBACCO ENFORCEMENT GRA

20-065-018-C064 HURR HARVE

SAVNS GRANT

24-065-044-E536 CDBG GLO M

DR4485-26 RC WSC COVID 19 P

24-065-045-£537 CDBG GLOM

TAPEIT AWARD GRANT

DR4485-126 DALLARDSVILLE §

DR4485-127 TEMPE WSC GENE

DR4485-124 SODA WSC GENER

VETERANS ASSISTANCE GRANT

SHERIFF'S IMMIGRATION LE GR

TOBACCO ENFORCEMENT GRA

20-065-018-C064 HURR HARVE

SAVNS GRANT

24-065-044-E536 CDBG GLO M

DR4485-0026 RC WSC COVID 1

Adjustment Description Before
FROM 023 FUND BAL/LAT RD TEXPOOL XFER 0.00
FROM 024 FUND BAL CLIFTON CHEVROLET 5,318.92
FROM 024 FUND BAL-HENDRIX MOTQR GRAD 5,318.92
FROM 024 FUND BAL GEORGE P BANE 5,318.92
FROM 024 FUND BAL SPEC PROJ TX MATER 0.00
CERTIFY GRANT REVENUE 0.00
CERTIFY GRANT REVENUE 0.00
CERTIFY GRANT REVENUE 0.00
CERTIFY GRANT REVENUE 0.00
CERTIFY GRANT REVENUE 0.00
CERTIFY GRANT REVENUE 0.00
CERTIFY GRANT REVENUE 0.00
CERTIFY GRANT REVENUE 0.00
CERTIFY GRANT REVENUE 0.00
CERTIFY GRANT REVENUE 0.00
CERTIFY GRANT REVENUE 0.00
CERTIFY GRANT REVENUE 0.00
CERTIFY GRANT REVENUE 0.00
CERTIFY GRANT REVENUE 0.00
CERTIFY GRANT REVENUE 0.00
CERTIFY GRANT REVENUE 0.00
CERTIFY GRANT REVENUE 0.00

Adjustment
184,000.00

42,239.21

162,500.00

70,121.00

9,001.97

-7,489.86

-2,980.96

-7,339.42

-2,535,800.20

-1,117.31

-1,185,571.01

-73.74

-15,560.11

-29,581.99

-23,259.36

-80,146.13

-80,000.00

7,489.86

2,980.96

7,339.42

2,535,800.20

1,117.31

Adjustment Date
7/28/2026

After
184,000.00

47,558.13

167,818.92

75,439.92

9,001.97

-7,489.86

-2,980.96

-7.339.42

-2,535,800.20

-1; 11731

-1,185,571.01

-73.74

-15,560.11

-29,581.29

-23,259.36

-80,146.13

-80,000.00

7,489.86

2,980.96

7,339.42

2,535,800.20

11731

7/22/2026 8:56:41 AM
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July:
035-7409-6228
July:
035-7409-6229
July:
035-7409-6231
July:
035-7409-6232
July:
035-7409-6233
July:
035-7409-6236
July:
035-7409-6238
July:
043-330-3405
luly:
043-3405-1066
July:
048-333-3400
July:
048-7276-4270
July:
083-341-4100
July:
083-7808-4010
July:
080:-340-4901
July:
090-7476-4990
July:
080-7551-4990
July:
090-7560-4990
July:
090-7581-4580
July:
091-360-6100
July:
091-8700-0820
July:
092-370-7200
July:
092-7699-4500
luly:
095-7560-3340
July:
101-1570-1600
July:
101-1570-2000
July:

101-1570-2010
July:

Budget Adjustment Register

1,117.31

1,185,571.01

73.74

15,560.11

29,581.99

23,259.36

80,146.13

80,000.00

-11,124.16

11,124.16

-1,026.25

1,026.25

-4,578.00

4,578.00

-2,562.15

12,120.00

27,679.38

39,398.76

2,562.15

-15,910.51

15,910.51

-3,011.96

3,011.96

9,788.55

970,359.72

19,700.00

73,002.88

24-065-045-E537 CDBG GLO M

TAPEIT AWARD GRANT

DR4485-126 DALLARDSVILLE S

DR4485-127 TEMPE WSC GENE

DR4485-124 SODA WSC GENER

VETERANS ASSISTANCE GRANT

SHERIFF'S IMMIGRATION LE GR

VETERANS ASSISTANCE GRANT

VETERANS ASSISTANCE GRANT

LEOSE DA INVESTIGATOR

TRAVEL TRAINING

DEPOSITORY INTEREST

PROFESSIONAL FEES

DRUG SEIZURE PENDING ACCT

DIST ATTORNEY ACCOUNT

CONSTABLE PCT 1 ACCOUNT

SHERIFF ACCOUNT

DRUG SEIZURE PENDING

DEPOSITORY INTEREST

TRANSFER TO AVAIL SCHOOL

REVENUE - LEASES

PROPERTY TAXES

OPERATING EXPENSES

SALARIES PROBATION

LONGEVITY

SOCIAL SECURITY

CERTIFY GRANT REVENUE

CERTIFY GRANT REVENUE

CERTIFY GRANT REVENUE

CERTIFY GRANT REVENUE

CERTIFY GRANT REVENUE

CERTIFY GRANT REVENUE

CERTIFY GRANT REVENUE

CERTIFY GRANT REVENUE

CERTIFY GRANT REVENUE

CERTIFY REVENUE

CERTIFY REVENUE

CERTIFY INT REVENUE

CERTIFY INT REVENUE

CERTIFY REVENUE

FROM 090 FUND BALANCE

FROM 090 FUND BALANCE

FROM 090 FUND BALANCE

CERTIFY REVENUE

CERTIFY INT REVENUE

CERTIFY INT REVENUE

CERTIFY REVENUE

CERTIFY REVENUE

FROM 095 FUND BALANCE

CERTIFY REVENUE

CERTIFY REVENUE

CERTIFY REVENUE

Packet: GLPKT17612 - K26A22/K26R22

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

-700.00

700.00

-12,000.00

7,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

-192,820.76

18,000.00

0.00

0.00

0.00

0.00

1,185,571.01

73.74

15,560.11

29,581.99

23,259.36

80,146.13

80,000.00

-11,124.16

11,124.16

-1,026.25

1,026.25

-4,578.00

4,578.00

-2,562.15

12,120.00

27,679.38

39,398.76

2,562.15

-15,910.51

15,910.51

-3,011.96

3,011.96

9,788.55

970,358.72

19,700.00

73,002.88

1,185,571.01

73.74

15,560.11

29,581.99

23,259.36

80,146.13

80,000.00

-11,124.16

11,124.16

-1,726.25

1,726.25

-16,578.00

11,578.00

-2,562.15

12,120.00

27,679.38

39,398.76

2,562.15

-15,910.51

15,910.51

-195,832.72

21,011.96

9,788.55

970,359.72

19,700.00

73,002.88

7/22/2026 8:56:41 AM
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Budget Adjustment Register
101-1570-2030
July: 26,362.04
101-340-4930

July: -1,089,424.64
185-1586-1600

July; 454,204.54
185-1586-2000

July: 18,500.00
185-1586-2010

July: 34,624.07
185-1586-2020

July: 78,004.95

185-1586-2030
July: 2,081.08

185-340-4930

July: -587,414.64

Adjustment Number

Budget Code
K26R22 FY2026 General Budget

RETIREMENT

PAYROLL REIMBURSEMENT-AD

SALARIES PROBATION

LONGEVITY

SOCIAL SECURITY

HEALTH INSURANCE

RETIREMENT

PAYROLL REIMBURSEMENT-JU

Description

CERTIFY REVENUE

CERTIFY REVENUE

CERTIFY REVENUE

CERTIFY REVENUE

CERTIFY REVENUE

CERTIFY REVENUE

CERTIFY REVENUE

CERTIFY REVENUE

K26R22 BUDGET REVISIONS

Summary Description: K26R22 BUDGET REVISIONS FOR COMMISSIONERS COURT APPROVAL

Account Number
010-1495-1050

July: -147.32
010-1495-2040

luly: 147.32
010-1495-4270

July: -20.00
010-1495-4810

July: 20.00
010-2456-4175

July: -142.22
010-2456-4270

July: 30.00
010-2456-4270

July: 71.00
010-2456-4270

July: 142.22
010-2456-4800

July: -71.00
010-2456-4810

July: -30.00
010-2512-1050

July: 972.00
010-2512-1055

July: -572.00
015-7621-5690

July: -4,533.15
015-7621-5691

July: 4,533.15
015-7621-5700

July: -53,374.35

015-7621-5701

Account Name
SALARIES

WORKERS COMPENSATION

TRAVEL TRAINING

DUES

BOND CONDITION SUPERVISIO

TRAVEL TRAINING

TRAVEL TRAINING

TRAVEL TRAINING

BONDS

DUES

SALARIES

DISCRETIONARY SALARY

PCT. 1 LEASE INTEREST PAYME

PCT 1 FINANCED PURCHASE IN

PCT. 1 LEASE PAYMENT

PCT 1 FINANCED PURCHASE PR

Adjustment Description
K26R22 BUDGET REVISIONS

K26R22 BUDGET REVISIONS

K26R22 BUDGET REVISIONS

K26R22 BUDGET REVISIONS

K26R22 BUDGET REVISIONS

K26R22 BUDGET REVISIONS

K26R22 BUDGET REVISIONS

K26R22 BUDGET REVISIONS

K26R22 BUDGET REVISIONS

K26R22 BUDGET REVISIONS

K26R22 BUDGET REVISIONS

K26R22 BUDGET REVISIONS

K26R22 BUDGET REVISIONS

K26R22 BUDGET REVISIONS

K26R22 BUDGET REVISIONS

K26R22 BUDGET REVISIONS

Packet: GLPKT17612 - K26A22/K26R22

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Before
241,063.17

248.40

5,000.00

400.00

1,207.58

2,501.95

2,501.95

2,501.95

71.00

190.00

2,548,199.00

14,135.00

25,964.86

0.00

397,491.85

0.00

26,362.04

-1,089,424.64

454,204.54

18,500.00

34,624.07

78,004.95

2,081.08

-587,414.64

Adjustment
-147.32

147.32

-20.00

20.00

-142.22

30.00

71.00

142.22

-71.00

-30.00

972.00

-972.00

-4,533.15

4,533.15

-53,374.35

53,374.35

26,362.04

-1,089,424.64

454,204.54

18,500.00

34,624.07

78,004.95

2,081.08

-587,414.64

Adjustment Date
7/28/2026

After
240,915.85

395.72

4,980.00

420.00

1,065.36

2,531.95

2,572.95

2,644.17

0.00

160.00

2,549,171.00

13,163.00

21,431.71

4,533.15

344,117.50

53,374.35

7/22/2026 8:56:41 AM
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Budget Adjustment Register Packet: GLPKT17612 - K26A22/K26R22
July: 53,374.35

021-6621-3300 FURNISHED TRANSPORTATION  K26R22 BUDGET REVISIONS 55,400.00 8,200.00 63,600.00
July: 8,200.00

021-6621-4400 ELECTRICITY K26R22 BUDGET REVISIONS 3,500.00 2,000.00 5,500.00
July: 2,000.00

021-6621-4560 PARTS & REPAIRS K26R22 BUDGET REVISIONS 106,397.93 4,000.00 110,397.93
July: 4,000.00

021-6621-4900 MISCELLANEQUS K26R22 BUDGET REVISIONS 179,410.77 -14,200.00 165,210.77
July: -14,200.00

022-6622-3380 CULVERTS K26R22 BUDGET REVISIONS 81,250.00 5,000.00 86,250.00
July: 5,000.00

022-6622-3540 TIRES K26R22 BUDGET REVISIONS 23,000.25 10,000.00 33,000.25
July: 10,000.00

022-6622-4610 EQUIPMENT RENTAL K26R22 BUDGET REVISIONS 10,000.00 15,000.00 25,000.00
July: 15,000.00

022-6622-4900 MISCELLANEQUS K26R22 BUDGET REVISIONS 155,908.93 -30,000.00 125,908.93
July: -30,000.00

7/22/2026 8:56:41 AM Page 4 of 7



Budget Adjustment Register

Budget
FY2026 General

Budget Description
FY2026 General Budget

Account

010-1495-1050
010-1495-2040
010-1495-4270
010-1495-4810
010-2456-4175
010-2456-4270
010-2456-4800
010-2456-4810
010-2512-1050
010-2512-1055
015-7621-5690
015-7621-5691
015-7621-5700
015-7621-5701
021-6621-3300
021-6621-4400
021-6621-4560
021-6621-4900
022-6622-3380
022-6622-3540
022-6622-4610
022-6622-4900
023-6623-3395
024-6624-5710
024-6624-5760
035-331-3170

035-331-3212

035-331-3215

035-331-3225

035-331-3227

035-331-3228

035-331-3229

035-331-3231

035-331-3232

035-331-3233

035-331-3236

035-331-3238

035-7409-6170
035-7409-6212
035-7409-6215
035-7409-6225
035-7409-6227
035-7409-6228
035-7409-6229
035-7409-6231
035-7409-6232
035-7409-6233
035-7409-6236
035-7409-6238
043-330-3405

043-3405-1066
048-333-3400

048-7276-4270
083-341-4100

083-7808-4010
090-340-4901

090-7476-4990
090-7551-4990

Account Description

SALARIES

WORKERS COMPENSATION
TRAVEL TRAINING

DUES

BOND CONDITION SUPERVISION
TRAVEL TRAINING

BONDS

DUES

SALARIES

DISCRETIONARY SALARY

PCT. 1 LEASE INTEREST PAYMENT
PCT 1 FINANCED PURCHASE INTER
PCT. 1 LEASE PAYMENT

PCT 1 FINANCED PURCHASE PRIN
FURNISHED TRANSPORTATION
ELECTRICITY

PARTS & REPAIRS
MISCELLANEOUS

CULVERTS

TIRES

EQUIPMENT RENTAL
MISCELLANEQUS

LATERAL ROAD EXPENSE

CAPITAL QUTLAY

CAPITAL OUTLAY-SPECIAL PROJECT
TOBACCO ENFORCEMENT GRANT
20-065-018-C064 HURR HARVEY |
SAVNS GRANT

24-065-044-E536 CDBG GLO MITI
DR4485-26 RC WSC COVID 19 PAN
24-065-045-E537 CDBG GLO MITI
TAPEIT AWARD GRANT
DR4485-126 DALLARDSVILLE SEG
DR4485-127 TEMPE WSC GENERA
DR4485-124 SODA WSC GENERAT
VETERANS ASSISTANCE GRANT VC
SHERIFF'S IMMIGRATION LE GRAN
TOBACCO ENFORCEMENT GRANT
20-065-018-C064 HURR HARVEY |
SAVNS GRANT

24-065-044-E536 CDBG GLO MITI
DR4485-0026 RC WSC COVID 19 P
24-065-045-E537 CDBG GLO MITI
TAPEIT AWARD GRANT
DR4485-126 DALLARDSVILLE SEG
DR4485-127 TEMPE WSC GENERA
DR4485-124 SODA WSC GENERAT
VETERANS ASSISTANCE GRANT VC
SHERIFF'S IMMIGRATION LE GRAN
VETERANS ASSISTANCE GRANT PO
VETERANS ASSISTANCE GRANT PO
LEOSE DA INVESTIGATOR

TRAVEL TRAINING

DEPOSITORY INTEREST
PROFESSIONAL FEES

DRUG SEIZURE PENDING ACCT
DIST ATTORNEY ACCOUNT
CONSTABLE PCT 1 ACCOUNT

Packet: GLPKT17612 - K26A22/K26R22

Budget Code Summary
Before Adjustment After
241,063.17 -147.32 240,915.85
248.40 147.32 395.72
5,000.00 -20.00 4,980.00
400.00 20.00 420.00
1,207.58 -142.22 1,065.36
2,501.95 243.22 2,745.17
71.00 -71.00 0.00
190.00 -30.00 160.00
2,548,199.00 972.00 2,549,171.00
14,135.00 -972.00 13,163.00
25,964.86 -4,533.15 21,431.71
0.00 4,533.15 4,533.15
397,491.85 -53,374.35 344,117.50
0.00 53,374.35 53,374.35
55,400.00 8,200.00 63,600.00
3,500.00 2,000.00 5,500.00
106,397.93 4,000.00 110,397.93
179,410.77 -14,200.00 165,210.77
81,250.00 5,000.00 86,250.00
23,000.25 10,000.00 33,000.25
10,000.00 15,000.00 25,000.00
155,908.93 -30,000.00 125,908.93
0.00 184,000.00 184,000.00
5,318.92 274,860.21 280,175.13
0.00 9,001.97 9,001.97

0.00 -7,485.86 -7,485.86

0.00 -2,980.96 -2,980.96

0.00 -7,339.42 -7,339.42

0.00 -2,535,800.20 -2,535,800.20

0.00 -1,117.31 =1,117.31

0.00 -1,185,571.01 -1,185,571.01

0.00 -73.74 -73.74

0.00 -15,560.11 -15,560.11

0.00 -29,581.99 -29,581.99

0.00 -23,259.36 -23,259.36

0.00 -80,146.13 -80,146.13

0.00 -80,000.00 -80,000.00

0.00 7,489.86 7,489.86

0.00 2,980.96 2,980.96

0.00 7,339.42 7,335.42

0.00 2,535,800.20 2,535,800.20

0.00 1,117.31 1,117.31

0.00 1,185,571.01 1,185,571.01

0.00 73.74 73.74

0.00 15,560.11 15,560.11

0.00 29,581.99 29,581.99

0.00 23,259.36 23,259.36

0.00 80,146.13 80,146.13

0.00 80,000.00 80,000.00

0.00 -11,124.16 -11,124.16

0.00 11,124.16 11,124.16
-700.00 -1,026.25 -1,726.25
700.00 1,026.25 1,726.25
-12,000.00 -4,578.00 -16,578.00
7,000.00 4,578.00 11,578.00
0.00 -2,562.15 -2,562.15

0.00 12,120.00 12,120.00

0.00 27,679.38 27,679.38

7/22/2026 8:56:41 AM

Page 5 of 7



Budget Adjustment Register

090-7560-4990
090-7581-4990
091-360-6100

091-8700-0920
092-370-7200

092-7699-4500
095-7560-3340
101-1570-1600
101-1570-2000
101-1570-2010
101-1570-2030
101-340-4930

185-1586-1600
185-1586-2000
185-1586-2010
185-1586-2020
185-1586-2030
185-340-4930

SHERIFF ACCOUNT

DRUG SEIZURE PENDING
DEPOSITORY INTEREST

TRANSFER TO AVAIL SCHOOL
REVENUE - LEASES

PROPERTY TAXES

OPERATING EXPENSES

SALARIES PROBATION

LONGEVITY

SOCIAL SECURITY

RETIREMENT

PAYROLL REIMBURSEMENT-ADULT
SALARIES PROBATION

LONGEVITY

SOCIAL SECURITY

HEALTH INSURANCE

RETIREMENT

PAYROLL REIMBURSEMENT-JUVEN

FY2026 General Total:

Grand Total:

Packet: GLPKT17612 - K26A22/K26R22

0.00 39,398.76 39,398.76

0.00 2,562.15 2,562.15

0.00 -15,910.51 -15,910.51

0.00 15,910.51 15,910.51
-192,820.76 -3,011.96 -195,832.72
18,000.00 3,011.96 21,011.96
0.00 9,788.55 9,788.55

0.00 970,359.72 970,359.72

0.00 19,700.00 19,700.00

0.00 73,002.88 73,002.88

0.00 26,362.04 26,362.04

0.00 -1,089,424.64 -1,089,424.64

0.00 454,204.54 454,204.54

0.00 18,500.00 18,500.00

0.00 34,624.07 34,624.07

0.00 78,004.95 78,004.95

0.00 2,081.08 2,081.08

0.00 -587,414.64 -587,414.64
3,676,838.85 556,848.87  4,233,687.72
3,676,838.85 556,848.87  4,233,687.72

7/22/2026 8:56:41 AM

Page 6 of 7



Budget Adjustment Register

Fund

Budget Code:FY2026 General - FY2026 General Budget Fiscal: 2025-2026

010
015
021
022
023
024
035
043
048
083
090
091
092
085
101
185

Packet: GLPKT17612 - K26A22/K26R22
Fund Summary

Before Adjustment After

2,813,016.10 0.00 2,813,016.10

423,456.71 0.00 423,456.71

344,708.70 0.00 344,708.70

270,159.18 0.00 270,159.18

0.00 184,000.00 184,000.00

5,318.92 283,862.18 289,181.10

0.00 0.00 0.00

0.00 0.00 0.00

0.00 0.00 0.00

-5,000.00 0.00 -5,000.00

0.00 79,198.14 79,198.14

0.00 0.00 0.00

-174,820.76 0.00 -174,820.76

0.00 9,788.55 9,788.55

0.00 0.00 0.00

0.00 0.00 0.00

Budget Code FY2026 General Total: 3,676,838.85 556,848.87 4,233,687.72
Grand Total: 3,676,838.85 556,848.87 4,233,687.72

7/22/2026 8:56:41 AM

Page 7 of 7
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ORDER

OF THE POLK COUNTY COMMISSIONERS COURT
ESTABLISHING A PROCEDURE FOR THE COLLECTION, SALE, AND USE OF
PROCEEDS FROM COUNTY RECYCLABLE METALS

WHEREAS, various county departments, offices, elected officials, and the Polk County Jail inmate
work crew periodically collect scrap and recyclable metal in the course of performing county duties
and county-related work; and

WHEREAS, such scrap and recyclable metal, whether collected by county employees, elected
officials, or inmate work crews acting within the scope of county operations, constitutes county
property; and

WHEREAS, Section 263.152, Texas Local Government Code, authorizes the disposal of county
surplus or salvage property, and specifically authorizes such disposal to be accomplished through a
recycling program under which the property is collected, separated, or processed and returned to use
in the form of raw materials; and

WHEREAS, the Commissioners Court finds it necessary and in the best interest of Polk County to
establish a clear, uniform procedure for the collection, sale, and receipting of proceeds derived from
county recyclable metals going forward;

NOW, THEREFORE, BE IT ORDERED BY THE COMMISSIONERS COURT OF POLK
COUNTY, TEXAS, THAT:

1. Authorization to Sell Recyclable Metals. Recyclable scrap metal collected by any county
department, office, elected official, or the Polk County Jail inmate work crew in the course of county
operations or county-authorized work may be transported to a local metal recycler and sold for
value, consistent with the disposal-by-recycling authority granted under Section 263.152, Local

Government Code.

2. Receipting of Proceeds. All proceeds received from the sale of county recyclable metals shall be
delivered promptly to the County Treasurer’s Office within two business days, and receipted into the
Waste Management Fund, under a dedicated line item titled “Recyclable Material Revenues.”

3. Permitted Use of Funds. Funds receipted to the Recyclable Material Revenues line item shall be
used exclusively to support: (a) county recycling program operations, including associated
equipment, supplies, and operating costs; and (b) county-sponsored or county-supported clean-up or
collection events.



4. Administration and Documentation. The department or office collecting and transporting the
recyclable metal shall obtain a receipt or sale documentation from the recycler for each transaction
and shall provide that documentation to the County Treasurer’s Office to support the corresponding

deposit.

5. Effective Date. This Order shall take effect immediately upon adoption by the Commissioners
Court.

PASSED AND APPROVED this 28" day of July 2026, in a duly called and posted meeting of the
Commissioners Court of Polk County, Texas.

Attest;
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Civil & Environmental Consultants, Inc.

July 2, 2026

Ms. Megan Henson

MSW Permits Section Manager

Texas Commission on Environmental Quality
P.O. Box 13087- MC 124

Austin, Texas 78711-3087

Re:  Municipal Solid Waste — Polk County
Polk County Regional Waste Management Facility — MSW Permit No. 1384A
Permit Modification Request to Make Several Permit Revisions
RN 102668654; CN 600336077
CEC Project No. 331-154

Dear Ms. Henson:

Civil & Environmental Consultants, Inc., (CEC), is pleased to submit this Permit Modification
request on behalf of Polk County, for the Polk County Regional Waste Management Facility (Polk
RWMEF or Facility) located near Leggett, Texas.

The specific changes requested in this modification are listed below:
e Site Development Plan Revisions (Portions of Part III)

1. Show location and layout of re-located scalehouse, and citizen’s drop-off location,
2. Add an optional wheel wash near the exit to the site,

3. Reduce the footprint on the west side of the landfill to provide more buffer along this
property boundary,

4. Increase the width of the final topdeck to provide a larger area for filling operations,

e Revise surface water drainage plan to add an option to remove the benches in the western
portion of the site and replace them with equivalent tack-on diversion berms,

e Add option to use surface channel downchutes in addition to existing pipes,

e Revise interim slope stability calculations to remove authorization for a 2:1 interim waste
face,

e Update material testing provisions in the Liner Quality Control Plan to be consistent with
current Geosynthetic Institute specifications for geomembrane, geocomposite,
geosynthetic clay liner, and geotextile. This section has also been revised to incorporate
applicable TCEQ RG-534 Guidance for MSW Landfill Liners and Leachate Collection
Systems.

1221 S. MoPac Expressway, Suite 350 | Austin, TX 78746 | p: 512-439-0400 f: 512-329-0096 | www.cecinc.com
Texas Registered Engineering Firm F-38
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e Re-grade the undeveloped Phase V cells to drain to the south instead of the north. The
leachate sump is being moved to the southern end and there is no increase in the minimum
excavation elevation for the site.

e SOP Revisions (Part IV)
1. Update inspection and recordkeeping requirements to reflect current standards,

2. Update ADC plan to allow the use of contaminated soil with a TPH of less than 1,500
ppm to be used as ADC throughout the landfill instead of just below grade.

3. Clarify that the site may accept quartered and shredded tires into the working face.

4. Make other revisions to the SOP to make it consistent with current industry standards.

This modification proposes to revise the following sections of the facility’s permit application
document:
Part ITI-Attachment 1: Site Layout Plan
Figures ATT1-1, ATT1-2, and ATT1-3 are being revised to reflect the footprint reduction,
regrading of the Phase V liner, regrading of the western sideslopes to reflect a 4:1 slope
with diversion berms and reduction of the landfill height in this area, and repositioning of
some of the entrance facilities.

Part I1I-Attachment 2: Fill Cross-Sections

Figures ATT2-1, through ATT2-6, are being revised to reflect the footprint reduction,
regrading of the Phase V liner, and regrading of the western sideslopes to reflect a 4:1 slope
with diversion berms and reduction of the landfill height in this area.

Part I1I-Attachment 4-Appendix 41: Geotechnical Report

The slope stability analyses in this section were revised to reflect the removal of the
benches on the western portion of the site and replacement with diversion berms. The
interim slope stability analysis was also revised to remove the provisions related to using
a 2:1 interim waste slope. The site will now utilize a 3:1 or flatter interim waste slopes.

Part I1I-Attachment 6: Groundwater and Surface Water Protection Plan
1. Figures ATT 6-2 and ATT 6-3 are being revised to reflect the footprint reduction
and diversion berms. Figure 6-6 is being revised to add an option for an open
channel downchute in addition to the currently approved pipes

Civil & Environmental Consultants, Inc.
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Part ITI-Attachment 7: Final Contour Map

Figures ATT7-1, through ATT7-7, are being revised to reflect the footprint reduction,
regrading of the Phase V liner, regrading of the western sideslopes to reflect a 4:1 slope
with diversion berms and reduction of the landfill height in this area.

Part I1I-Attachment 8: Closure and Post Closure Cost Estimates
Closure estimate is being revised to reflect the reduction in footprint area

Part ITI-Attachment 10: Liner Quality Control Plan (LQCP)

The liner plan has been updated to reflect current industry standards based on Geosynthetic
Institute standard specifications and to incorporate applicable TCEQ RG-534 Guidance for
MSW Landfill Liners and Leachate Collection Systems. Due to updated standards and the
age of the current document, there will be no redline provided as this the LQCP will replace
the current version.

Part I1I-Attachment 12: Final Closure Plan

Figure ATT12-1 is being revised to reflect the footprint reduction on the western end and
regrading of the western sideslopes to reflect a 4:1 slope with diversion berms and
reduction of the landfill height in this area. Figure 12-4 has been added to incorporate the
design for the diversion berms and the open channel downchutes.

Part I11 Attachment 15: Leachate and Contaminated Water Plan
Figure 15-1 was revised to reflect the reduction of the footprint on the western edge and

the re-grading of Phase V to put the leachate collection sump on the southern end of the
cell(s).

Part IV: Site Operating Plan (SOP)

The SOP has been updated to reflect current operations, including waste handling,
recordkeeping, inspections, and sampling procedures. Due to several changes being
requested to the SOP and the age of the current document, there will be no redline provided
as this version will replace the current document.

Except as discussed in this request, this modification will not impact any other aspects of the site
permit documents. This comprehensive type of permit modification is not specifically listed in
either 30TAC§305.70(j) or 30TAC§305.70(k), therefore, it is requested as a notice modification
in accordance with 30TAC§305.70(1). A signed certification for this request is also attached and
the required modification fee has been paid and the receipt is included in this submittal.

Civil & Environmental Consultants, Inc.
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Please find enclosed an original plus two copies of this modification request including the
redline/strikeout pages.

Thank you for your assistance with the review of this request and please contact us if you require
any additional information.

Very truly yours,

CIVIL & ENVIRONMENTAL CONSULTANTS, INC.
Texas Registered Engineering Firm F-38

DRAFT
Adam T. Conti, P.E. Adam Mehevec, P.E.
Project Manager Vice President
cc: Mr. Scott Trebus, Area Environmental Manager

Mr. Mike Mendenhall, Environmental Manager

Attachments
TCEQ Forms (Core Data Form and TCEQ-20650)
1 — Landownership Map
2 — Redline Version of Revised Pages
3 — Clean Version of Revised Pages
4 — Fee Payment Receipt

Civil & Environmental Consultants, Inc.
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Why the Modification is Needed

* The current landfill configuration will be difficult to fill in some areas:

1. There isn’t room on the west side to install all the required features (road,
drainage, and monitor wells).

2. The top width in the western half is too narrow to effectively fill.
3. There isn’t room to operate the citizen’s drop-off area once the adjacent portion
of the landfill is constructed.
* The Liner Plan is out of date, and there have been delays in getting liner
reports approved due to some of the antiquated requirements.

* The Site Operating Plan was last updated in 2007 and needs to be
refreshed in order to comply with current industry standards.



Proposed Changes

» Show location of the re-located scalehouse and citizen’s drop-off,

* Reduce the footprint on the west side of the landfill to provide more
buffer. Reduce the footprint in the NW and SW corners,

* Increase the width of the final topdeck to allow for all the airspace to be
filled,

* Revise drainage plan to add an option to use tack-on diversion berms,
» Update Liner Quality Control Plan,
* Re-grade the Phase V cells to drain to the south instead of the north,

* Replace the SOP (Part IV) with a version that reflects current industry
standards.



I Footprint Reduction

Proposing to Reduce the

THAS

footprint by 3.4 acr<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>