
STATE OF TEXAS §  
 
COUNTY OF POLK § 

DATE: May 26, 2026 
REGULAR MEETING 
ALL PRESENT 

COMMISSIONER'S COURT 
AGENDA POSTING # 2026 - 016  

 Call to Order. * Invocation * Pledges of Allegiance 
Be it remembered on this the 26th day of May 2026, the Honorable Commissioners Court met in 
“REGULAR” called meeting with the following officers and members present, to wit; 

Honorable Sydney Murphy – County Judge presiding, 
Guylene Robertson – Commissioner Pct #1, 
Mark DuBose – Commissioner Pct #2, 
Milton Purvis – Commissioner Pct #3, 
Jerry Cassity - Commissioner Pct #4,  
Schelana Hock – County Clerk and 
Louis Ploth – County Auditor. 

 
WELCOMED & CALLED TO ORDER AT 10:00 AM BY JUDGE SYDNEY MURPHY. 

• INVOCATION LED BY KEVIN WOOD OF FIRST BAPTIST CHURCH. 
• PLEDGES TO U.S. & TEXAS FLAGS LED BY SCHELANA HOCK. 

 Public Comments 
BILLY LAMBETH REPORTED THAT THERE ARE STILL NO GEESE TO REPORT SINCE 
THE SHERIFF'S DEPARTMENT SUCCESSFULLY CAUGHT ALL THE GEESE. 

 Informational Reports 
 1. RECEIVE POLK COUNTY OLD JAIL FACILITY CONDITION ASSESSMENT 

PRESENTED BY DRG ARCHITECTS. 
GARY ADAMS PRESENTED THE ASSESSMENT TO THE COURT. 
 
ADDITIONALLY, SCHELANA HOCK PROVIDED AN ELECTION INSPECT REPORT 
TO THE COURT MEMBERS, AND JUDGE MURPHY ADVISED ABOUT A SURVEY 
FROM HUMAN RESOURCES REGARDING ONBOARDING PROCESS FOR 
EMPLOYEES. 

 Old Business 
 2. REQUESTS FOR RECLASSIFICATION OF SECRETARY TO OFFICE MANAGER, AS 

FOLLOWS: GRANTS AND CONTRACTS. 
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, DELETE UNTIL 
COMPENSATION STUDY IS COMPLETE. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 New Business - Consent Agenda 
MOTIONED BY MARK DUBOSE, SECONDED BY GUYLENE ROBERTSON, TO APPROVE 
THE CONSENT AGENDA AS FOLLOWS: (ALL VOTING YES) 

 3. APPROVE MINUTES OF PREVIOUS MEETINGS: May 12, 2026 (Regular/Special 



Meetings) 

 4. APPROVE SCHEDULES OF BILLS. 

DATE AMOUNT FUND CHECK # 

5/8/2026 11,624.31 General 316186-316198 

5/8/2026 306,630.47 Grants ACH 035/1507/ACH 
010/316200 

5/8/2026 152.77 General 316201-316202 

5/8/2026 164,172.02 General 
ACH 5248,5257,5258,5259, 

5253,5255,5256 

5/12/2026 6,510.76 General 316244 

5/15/2026 18,341.26 General 316247-316255 

5/15/2026 2,840.00 General 316292 

5/26/2026 553,032.46 General 316294-316391 

TOTAL: 1,063,304.05   

 5. APPROVE ORDER DESIGNATING SURPLUS PROPERTY. 
The Exhibit reflects various items no longer in use by the Justice of the Peace, Precinct 1 and 
the Tax Assessor-Collector's Office.  

 6. RECEIVE COUNTY AUDITOR’S MONTHLY REPORT, PURSUANT TO LOCAL 
GOVERNMENT CODE SEC. 114.025. 

 7. RECEIVE COUNTY TREASURER'S MONTHLY REPORT FOR APRIL 2026. 

 8. RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED 
OFFICIALS SINCE LAST MEETING. 

 9. RECEIVE AND RECORD INDEPENDENT CONTRACT ATTORNEY AGREEMENT 
BETWEEN THE DISTRICT ATTORNEY'S OFFICE AND SCOTT FERGUSON, 
EFFECTIVE APRIL 24, 2026, THROUGH MAY 17, 2026. 
MOTIONED BY MARK DUBOSE, SECONDED BY GUYLENE ROBERTSON, TO 
DELETE UNTIL FURTHER NOTICE ALLOWING CRIMINAL DISTRICT ATTORNEY 
TO REVIEW AGREEMENT. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 10. APPROVE CONSTABLE PRECINCT 2 BILL CUNNINGHAM’S REQUEST TO APPOINT 
TERRY MCCLANAHAN TO RESERVE DEPUTY CONSTABLE. 

 11. APPROVE COUNTY CLERK’S REQUEST TO INCREASE ELECTION JUDGES’ AND 
WORKERS’ PAY FROM $10.00 PER HOUR TO $12.00 PER HOUR, EFFECTIVE MAY 



18, 2026, TO BE FUNDED FROM THE COUNTY CLERK’S BUDGET WITH 
REIMBURSEMENT FROM PARTICIPATING ENTITIES IN PRIOR JOINT ELECTIONS. 

 12. APPROVE RENEWAL OF INTERLOCAL AGREEMENT WITH TEXAS ASSOCIATION 
OF COUNTIES RISK MANAGEMENT POOL AND APPLICATION FOR PROVISION OF 
INSURANCE COVERAGES TO INCLUDE WORKERS COMPENSATION, AUTO 
(PHYSICAL DAMAGE & LIABILITY) AND GENERAL - PUBLIC OFFICIALS - LAW 
ENFORCEMENT LIABILITIES. 

 13. RATIFY APPROVAL OF THE DISTRICT ATTORNEY’S OFFICE REQUEST TO 
OBTAIN A TRANSCRIPTION SERVICE FOR AUDIO RECORDINGS AND BODY-
CAMERA FOOTAGE RELATED TO CRIMINAL TRIAL PREPARATION, WITH A COST 
OF $7,000 FOR A ONE-YEAR UNLIMITED SUBSCRIPTION FOR UP TO FIVE (5) 
USERS TO BE FUNDED THROUGH ASSET FORFEITURE FUNDS. 

 14. ACCEPT DONATION FROM Z & C CONSTRUCTION LLC OF CONCRETE/CEMENT 
MATERIAL TO ROAD & BRIDGE, PRECINCT 2. 

 15. ACCEPT DONATIONS FOR POLK COUNTY HURRICANE PREPAREDNESS EVENT. 

 New Business - Regular Agenda 
 16. CONSIDER APPROVAL OF PERSONNEL MATTERS, AS FOLLOWS: 

 A. PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS 
SINCE LAST MEETING AND REVIEW OF ANY AUTHORIZED EMERGENCY HIRING. 
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, TO APPROVE.  (NO 
EMERGENCY HIRES) 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 17. CONSIDER REQUESTS FOR REVISIONS AND AMENDMENTS TO THE BUDGET, AS 
FOLLOWS: 

 A. FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED BY THE 
COUNTY AUDITOR’S OFFICE; 
MOTIONED BY JERRY CASSITY, SECONDED BY MARK DUBOSE, APPROVAL OF 
REVISIONS #2026-18 & AMENDMENTS #2026-18(A). 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 18. CONSIDER ANY/ALL NECESSARY ACTION RELATING TO EXPENDITURES FROM 
MAINTENANCE CAPITAL OUTLAY BUILDINGS (BUDGETED FUNDS) FOR 
REPLACEMENT OF HVAC EQUIPMENT AT THE JAIL IN THE AMOUNT OF 
$5,645.00. 
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, APPROVE 
PROPOSAL FROM DILLON A/C HEATING. 
VOTES NO: 0 
VOTES YES: 5 



VOTES RESULT: CARRIED 

 19. CONSIDER REQUESTS FOR CAPITAL PURCHASES TO BE PAID FROM GENERAL 
FUND BALANCE AND INCLUDED ON THE FY2026 REIMBURSEMENT 
RESOLUTION FOR YEAR-END ISSUANCE OF LEGALLY AUTHORIZED DEBT, AS 
FOLLOWS; 

 A. DESIGN, MANUFACTURE AND INSTALL GRAPHICS FOR SIX CHEVROLET 
TAHOES FOR THE POLK COUNTY SHERIFF'S OFFICE, PURCHASED FROM ONSITE 
DECALS IN THE AMOUNT OF $8,280.00. 
MOTIONED BY MILT PURVIS, SECONDED BY GUYLENE ROBERTSON, APPROVE. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 20. CONSIDER ANY/ALL NECESSARY ACTION REGARDING BID SUBMISSIONS FOR 
RE-BID 2026-01.02, 2026-02.02, 2026-03.02, AND 2026-04.02 FOR CRUDE OIL 
PRODUCTS ANNUAL BIDS.  
MOTIONED BY JERRY CASSITY, SECONDED BY MILT PURVIS, TO RE-BID. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 21. CONSIDER APPROVAL OF REQUEST TO ADVERTISE FOR BID FOR THE 
CONSTRUCTION OF THE LAKE LIVINGSTON BUILDING GLO CONTRACT NO. 24-
065-044-E536. 
MOTIONED BY MARK DUBOSE, SECONDED BY MILT PURVIS, TO TABLE FOR 
FURTHER REVIEW. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 22. CONSIDER ANY AND ALL NECESSARY ACTION RELATED TO SHERIFF LYON'S 
REQUEST TO CANCEL THE CONTRACT WITH TEXAS DEPARTMENT OF PUBLIC 
SAFETY FOR THE CONSTRUCTION OF COMMERCIAL DRIVER LICENSE FACILITY. 
MOTIONED BY MILT PURVIS, SECONDED BY GUYLENE ROBERTSON, APPROVAL 
TO CANCEL. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 23. CONSIDER ORDER AUTHORIZING THE SALE OF FIREWORKS DURING THE 
JUNETEENTH FIREWORKS PERIOD OF JUNE 14, 2026 THROUGH MIDNIGHT JUNE 
19, 2026. 
MOTIONED BY JERRY CASSITY, SECONDED BY MARK DUBOSE, APPROVAL OF 
ORDER. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 24. DISCUSS AND CONSIDER ANY AND ALL NECESSARY ACTION RELATED TO 



VOLUNTARY LIFE INSURANCE COVERAGE FOR EMPLOYEES. 
MOTIONED BY JERRY CASSITY, SECONDED BY MILT PURVIS, APPROVE TO 
PROCEDE WITH RENEWAL THROUGH HIGGINBOTHAM INSURANCE AND TO 
REFUND EMPLOYEES THAT HAVE PAID FOR LIFE INSURANCE WITH TEXAS 
ASSOCIATION OF COUNTIES (TAC) BUT WERE DENIED COVERAGE. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 25. DISCUSS AND CONSIDER TERMS TO BE INCLUDED IN A PROPOSED AGREEMENT 
BETWEEN POLK COUNTY AND GOODRICH ISD FOR CAMPUS-RELATED LAW 
ENFORCEMENT SERVICES. 
THE COURT REVIEWED AND AGREED TO TERMS THAT SHOULD BE INCLUDED 
IN THE REVISED PROPOSAL, TO BE DRAFTED BY ERIC MAGEE AND PRESENTED 
FOR CONSIDERATION AT A LATER DATE. 

 26. DISCUSS FY2027 BUDGET DEVELOPMENT. 
COURT MEMBERS RECEIVED A CURRENT WAGE SHEET DOCUMENTING 
CURRENT POSITION, GROUP, STEP, PAY, CERTIFICATE PAY AND LONGEVITY 
FOR ALL ELECTED OFFICIALS, EMPLOYEES AND VACANT POSITIONS. 
TRUECOMP CONTINUES TO COMPILE THE DATA FOR THE COMPENSATION 
ANALYSIS WHICH WILL BE USED TO DETERMINE APPROPRIATE CHANGES TO 
THE PAY SCALE TO PRESENT AT A LATER DATE. THE GROUP HEALTH 
RENEWAL PROPOSAL FROM TEXAS ASSOCIATION OF COUNTIES WAS 
REVIEWED, WHICH INCREASES EMPLOYEE PREMIUMS FOR CURRENT 
COVERAGE BY 13%. 

 Adjourn 
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, ADJOURN AT 10:47A.M. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

  

  
 _________________________________ 
 SYDNEY MURPHY, COUNTY JUDGE 
ATTEST:  
  
_________________________________  
SCHELANA HOCK, COUNTY CLERK  
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POLK COUNTY OLD JAIL 

FACILITY CONDITION ASSESSMENT 

Livingston, Texas. 

Conducted by DRG Architects, LLC. 

May 8, 2026 

Authority: DRG Architects LLC was engaged by Polk County Commissioners Court to review and 
assess the Old Polk County Jail to determine what repairs were necessary to use the jail area for 
inmate housing. 

Methodology: To facilitate this assessment, DRG attempted to locate existing design documents 
for each building phase. No plans could be located for the Old Jail and only a partial set was 
located for the Old Jail Addition. 

DRG conducted on-site observations of the existing facility with representatives of MD 
Engineering (a Mechanical and Electrical consulting Engineer firm experienced in jail design.) 
Results of MD Engineering’s observations are attached in their Site Observation Report. DRG also 
evaluated estimates and quotations from service companies outlining electrical and mechanical 
repair work to be performed to bring portions of the facility into operations. 

Description of the Facility: The Polk County Jail was designed and constructed in multiple phases. 
The first phase was constructed around 1986-87. This phase has been designated as the Old Jail 
for purposes of the Assessment. The Old Jail was renovated and expanded around 1992-1993. 
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This phase has been designated as the Old Jail Addition for purposes of this Assessment. A new, 
larger phase was constructed in 2009-10. This phase has been designated as the New Jail for 
purposes of this Assessment. 

This Assessment will focus on the Old Jail and Old Jail Addition Phases of the Facility. 

Old Jail Description and Use: The Old Jail consists mainly of the facility laundry and old steel plate 
and grating cells, that are being used for storage or are not being occupied. The original exercise 
area was converted to a multi-occupancy cell at the time of the Old Jail Addition construction. 
Much of the intake and processing area were renovated into support areas, evidence, and storage 
spaces during the New Jail Addition. A scanned partial floor plan is included for reference. 

The Old Jail has the following unused cells: 

4  Separation Cells 4 

2 6-Single Cells w/ Day Room 12 

2 4 Capacity M.O. Cells (Integral Day room) 8 

6 4 Capacity M.O. Cells w/ Day Room   24 

1 8 Capacity M.O. Cell (Integral Day Room) 8 
   ______ 

Total 56 

Old Jail Addition Description and use: The Old Jail Addition was mostly an inmate housing 
addition constructed of pre-cast concrete panel walls and ceilings. An exercise area and multi-
purpose room are centrally located in the addition. The Old Jail Addition is separated by security 
doors from the Old Jail. 

The Old Jail Addition has the following unused cells: 

7 Separation Cells 7 

2 4 Cap. M.O. Cells (Integral Day Room) 8 

3 6 Cap. M.O. Cells (Integral Day Room) 18 
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3 8 Cap. M.O. Cells (Integral Day Room) 24 

1 10 Cap. Dormitory (Integral Day Room) 10 

 ______ 

Total 67 

Old Jail Observations: 

• Plumbing – Much of the existing cast iron waste and vent piping has been replaced with
PVC piping. Many lavatory and flush valves have been removed to be used for repairs in
other parts of the Jail. Drain lines appear to be severely rusted at the floor, indicating
potential problems with under floor waste lines.

• Electrical – Detention Light fixtures are worn and damaged. Most fixtures have magnetic
ballast and do not function well. Outlets in cells show signs of intentional shorting, which
can lead to weakened circuit breakers and degraded wiring. All panels need to be checked.

• Mechanical – Most Air-Conditioning and Heating systems are older and inefficient (11+
years old) some systems are not functioning. Smoke evacuation system does not function
properly. Exhaust fans require repair and replacement. Some duct work requires repair
and replacement.

• Security Systems – Sliding bar-grating door systems do not function. The width of sliding
cell door openings do not meet current standards. Two-way voice communication
(intercom) does not appear to be working at all cells. Swinging electrical cell door locks do
not operate remotely.

Old Jail Addition Observations: 

• Plumbing – Some plumbing valves have been removed for reuse in other areas. Plumbing
is generally in serviceable condition.

• Electrical – Detention light fixtures are serviceable but are fluorescent type. Other
electrical equipment appears serviceable.

• Mechanical – Most Air-Conditioning and Heating Units are fairly new. Some exhaust and
supple fans need to be replaced.

• Security Systems – The electric cell door locks and intercom stations need to be continually
verified that they are in working order. Any doors or intercoms that are not functioning
need to be repaired promptly.
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Recommendation: The Old Jail area is 40 years old and requires substantial work effort to bring 
the cells up to a usable state. The smoke exhaust repairs must be completed. All large plumbing 
cells will need to have PVC removed or fire wrapped because it is in a return air space. The steel 
cells require repairs on doors and sliding door operating systems. TCJS will need to determine if 
existing non-compliant door widths may remain as original equipment. The work in the Old Jail 
will be substantially greater than the repair work required in the Old Jail Addition. 

DRG recommends that if Polk County desires to utilize the existing capacity of the Old Jail or Old 
Jail Addition, that they focus on the available capacity of the Old Jail Addition. This would provide 
67 additional capacity with the least expenditure and work effort. Use of the Old Jail Capacity 
would cost hundreds of thousands of dollars and does not seem financially feasible. DRG does 
not have a clear accounti ng of the cost impact of upgrading the Old  Jail without extensive  
investigation and discovery. 

Based on estimates from area contractors and DRG probable cost opinions, the cost at repairs 
necessary to utilize the Old Jail Addition would be $150,00 to $200,00. This budget would allow 
for plumbing, mechanical, electrical, and security systems repairs discussed above. Please 
understand that other building systems, such as fire detection and alarm, are deemed to be active 
and do not require repair or replacement. Also, the existing laundry functions in the Old Jail area 
are understood to remain as is under this review. DRG is of the opinion that the repairs necessary 
in the Old Jail Addition can be accomplished by qualified technical contractors and does not 
require architectural or engineering design effort. 

If additional interest is expressed to further consider utilizing the cell capacity of the Old Jail Area, 
DRG is available to those discussions. 

In support of the information in this assessment, a copy of the Site Observation Report, prepared 
by MD Engineering, L.P. is included. Also, quotations and our proposals on repair of mechanical 
and plumbing systems from area vendors are included. Some of the work described in the 
proposals may have already been initiated or completed outside the scope of this assessment. 

DRG Architects, especially Gary Adams or Wayne Gondeck, are available to discuss the 
observations and recommendations presented in this assessment. 

Prepared by: 

DRG Architects, LLC 

Wayne Gondeck, AIA 

President.

13300 Old Blanco Road - Suite 175 - San Antonio, Texas 78216 - 210.349.7950 
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Site Observation Report

PROJECT:              Polk County Jail REPORT TITLE. Evaluation

ARCHITECT: DRG Architects JOB NO.

DATE OF VISIT: 3/5/2026 TIME: 10:00am

 
 Polk County Jail – 1733 N Washington Ave., Livingston, Texas 773551
1

 

Polk County Jail: 
Overall goal is to increase space for jail to hold 100 more beds in the older part of the jail that has 
not been used since 2011.  The County is hoping for a fast build to increase space at the jail so 
their excess inmates would not need to travel to Angelina County.  This will reduce the cost of the 
County getting charged for out of county holding.

http://www.md-eng.com/
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Meeting Notes:
 The county asked about the possibility of the re-use of existing toilets, lavatories, and 

showers.  
 According to the jail staff walking with us, the underground waste pipe has been cleaned 

and flushed in the older part of the jail. 
 All hot and cold water serving the fixtures will need to be evaluated for missing valves and 

controls for these fixtures.  The jail staff said that they have been taking parts from these 
systems to use in other areas as needed.

 Hot water System (tankless system with storage tank) has been replaced recently and the 
jail staff stated that the new system is not very reliable.

 There are 12 RTUs in this area, 6 have been replaced and the other 6 are approximately 
11 years old . 

 Smoke exhaust system is over 20 years old and several of the fan motors do not work and 
some of the duct is rusted and falling apart where it comes from the roof into the cell areas.  
Dampers associated with system are broken and need to be replaced.

 The lights in the old jail were working, however there appear to be fluorescent lamps in 
them.

 Electrical panels and relay panels appear to be original with most circuit breakers on.  One 
electrical panel is missing it’s front cover and is a safety hazard.  

 Fire system appears to be original and will probably need to be updated unless the AHJ 
grandfathers this system.  

 IT Room wiring has been run several times and is not organized to allow for access through 
space.  

 Laundry room Washers and dryers appear to be over 15 years old and past their useful life 
expectancy.

 There are also no exterior exits for areas of refuge in the old part of the jail.
 Generator for Jail is on a waiting list to be replaced soon according to the jail staff walking 

with us.

Suggested Action Items:
 Recommend all waste piping in area be evaluated to make sure the drainage waste system 

is in working condition.
 Any PVC piping that has been installed in pipe chases will have to be replaced to cast iron 

or insulated because these chases are in a plenum rated area.
 The older RTU’s should be serviced to make sure systems are operating at properly or 

replaced.
 Recommend evaluation of duct systems for this area due to the age and condition of this 

area.
 Evaluate and record CFM, static pressure, and motor amp draw for each fan in the smoke 

exhaust system.
 Electrician provide thermal scan of panels to determine any overloading of existing panels 

and breakers.
 Electrician should thermally scan wire at points of connections.
 Laundry room washers and dryers will need to be updated and possibly rewired.
 There is a request for a new budget to replace cell doors.  Code may not allow the older 

systems to have manual keys.

David Navin
MD Engineering    
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  Existing Lavatory and shower condition

Code / Drawing Reference:

 
  Inside stainless steel showing rust at seams

Code / Drawing Reference:

Existing comby with hot and cold with penal bubbler

Code / Drawing Reference:

 

Existing pipe chases

http://www.md-eng.com/
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Code / Drawing Reference:

 
  Existing pipe chases with missing piping and missing 
controls

Code / Drawing Reference:

 
  General conditions of cells. 

Code / Drawing Reference:

  General condition of cell.  Works out equipment is being 
stored here

Code / Drawing Reference:

Broken Dampers and rusted duct for smoke evac system



Page 5 of 10

Code / Drawing Reference:

  Old cell door operation.  

Code / Drawing Reference:

  Cell and open cell doors

Code / Drawing Reference:

  
 Bar front cell doors

Code / Drawing Reference:

  Laundry room – used also as Trustee break room
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 Laundry room – dryer vent and disconnects

Code / Drawing Reference:

  Laundry room – Being used as trustee break room

Code / Drawing Reference:

Washer – General condition picture

Code / Drawing Reference:

Laundry chemicals
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Code / Drawing Reference:

Laundry – Dryers – General condition pictures

  Laundry Room  - Chemical storage

   
  Electrical room – Missing front panel which is a code 
violation and safety issue.

Code / Drawing Reference:

 
  Electrical room- panels do not have code required 
clearance because of stored material.
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Code / Drawing Reference:

HVAC Controls are located in electrical room

 Data room wiring installation prevents access in room.

Smoke exhaust controls

 Fire detection system – Notifier zone panel

Fire alarm – Control Panel
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New hot water system= Tankless water heater manifold 
with storage tank.

Old boiler system for jail room.

Old hot water tank not being used and abandoned in 
place

Old Roof top units 11 years old

Roof equipment
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ACH# Check Register 

~ Polk County, TX 
cHECK#'s 3\10}:JY 3ll9~\ 

Packet: APPKT08499 - COURT 05/26/2026 

-
Polk county. Texas By Check Number 

Vendor Number Vendor Name Payment Date Paym ent Type Discount Amount Payment Amount Number 

Bank Code: AP Main 999-AP Bank Code Old (999) 

20515 ALLISON ENTERPRISES, INC 05/26/2026 Regular 0.00 252.00 316294 

20232 ALYSSA MARSHALL ATTORNEY AT LI 05/26/2026 Regular 0.00 5,777.50 316295 

800700 ANDERSON, JOHN 05/26/2026 egular o.oo-- 58.00- 316296 

14911 ANDREAS, DUSTIN 05/26/2026 Regular 0.00 6,276.00 316297 

18719 ANGELINA COUNTY SHERIFF'S OFF!( 05/26/2026 Regular 0.00 161,472.71 316298 

16208 ARCOSA AGGREGATES, INC. 05/26/2026 Regular 0.00 5,350.81 316299 

800701 ASHENFEL TE11, JULIA 05/26/2026 Regular 0.00 58.00 316300 

14148 AUTO-CHLOR SERVICES, LLC 05/26/2026 Regular 0.00 300.04 316301 

11989 BANNON & ASSOCIATES LLC 05/26/2026 Regular 0.00 SO.DO 316302 

19011 BATWING FIELD SERVICES, LLC 05/26/2026 Regular 0.00 500.00 316303 

20094 BEAUREGARD PARISH SHERIFF'S OFI 05/26/2026 Regular 0.00 98,760.00 316304 

20384 BEDAR 5. DOYLE 05/26/2026 Regular 0.00 81.97 316305 

16669 BENE. KEITH COMPANY 05/26/2026 Regular 0.00 21,963.20 316306 

8594 BERG, CECILE. 05/26/2026 Regular 0.00 8,130.00 316307 

15775 BERGMAN, JAMES DANDY 05/26/2026 Regular 0 .00 800.00 316308 

14785 BOOT BARN HOLDINGS 05/26/2026 Regular 0.00 109.99 316309 

11967 BRAZOS TRANSIT DISTRICT 05/26/2026 Regular 0.00 3,062.50 316310 

37 BROKEN ARROW PEST CONTROL LLC 05/26/2026 Regular 0.00 40.00 316311 

8102 CDW GOVERNMENT 05/26/2026 Regular 0.00 850.22 316312 

32 CHEROKEE COUNTY 05/26/2026 Regular 0.00 640.00 316313 

19917 CINTAS CORPORATION NO.2 05/26/2026 Regular 0.00 211.76 316314 

153 COCHRAN FUNERAL HOME * 05/26/2026 Regular 0.00 425.00 316315 

19971 COCHRAN JR, WINSTON E. 05/26/2026 Regular 0.00 4,350.00 316316 

8182 COLVIN, ANTHONY L 05/26/2026 Regular 0.00 705.00 316317 

16499 CONROE WELDING SUPPLY, INC. 05/26/2026 Regular 0.00 119.54 316318 

13713 COOK TIRE & SERVICE CENTER, INC 05/26/2026 Regular 0.00 962.80 316319 

19839 DAY, JESSICA 05/26/2026 Regular 0.00 9,397.50 316320 

19779 DIEHL, JAY 05/26/2026 Regular 0.00 146.06 316321 

20550 DISTRICT 7 TCAAA 05/26/2026 Regular 0.00 300.00 316322 

8791 DOUBLES WELDING SUPPLY LLC 05/26/2026 Regular 0.00 364.00 316323 

20101 EJ2 INC 05/26/2026 Regular 0.00 28.76 316324 

14344 ELEVATOR TECHNICAL SERVICES 05/26/2026 Regular 0.00 1,300.00 316325 

12455 EVANS, SETH E 05/26/2026 Regular 0.00 1,200.00 316326 

676 FAIR ICE SERVICE 05/26/2026 Regular 0.00 87.50 316327 

16243 FORENSIC MEDICAL MANAGEMENT 05/26/2026 Regular 0.00 4,950.00 316328 

19900 FOXHOVEN INC. 05/26/2026 Regular 0.00 1,841.06 316329 

18750 FS HOLDINGS INC. 05/26/2026 Regular 0.00 395.00 316330 

20548 FULLER, RYAN 05/26/2026 Regular 0.00 400.00 316331 

20498 GALLS, LLC 05/26/2026 Regu lar 0.00 28.72 316332 

13982 GARDNER OIL INC 05/26/2026 Regular 0.00 12,843.86 316333 

254 GOODRICH FIRE DEPARTMENT 05/26/2026 Regular 0.00 5,398.71 316334 

7573 GRAINGER 05/26/2026 Regular 0.00 285.07 316335 

16558 GRIFFITH, QUILLEN E. JR. 05/26/2026 Regular 0.00 258.00 316336 

14153 HAMRICK, JULIE MAYES 05/26/2026 Regular 0.00 5,149.50 316337 

13434 HANCOCK-JONES, CHRISTIE LEE 05/26/2026 Regular 0.00 8,820.00 316338 

19674 HENDRIX, GREG 05/26/2026 Regular 0.00 969.75 316339 

13750 HENDRIX, GREG 05/26/2026 Regular 0.00 4,000.00 316340 

20417 HENDRIX, HOBBY JOSEPH 05/26/2026 Regular 0.00 3,792.63 316341 

20330 HERRINGTON AGGREGATES L.P. 05/26/2026 Regular 0.00 14,671.01 316342 

13945 ICS JAIL SUPPLIES INC 05/26/2026 Regular 0.00 5,370.14 316343 

16585 INDIGENT HEALTHCARE SOLUTIONS 05/26/2026 Regular 0.00 1,865.00 316344 

13930 KIMBROUGH, ALYSSA 05/26/2026 Regula r 0.00 146.06 316345 

18778 LEGGETT, KASAUNDRA 05/26/2026 Regular 0.00 525.00 316346 

18756 LONG, JOSHUA 05/26/2026 Regular 0.00 2,271.11 316347 

- l')/2026 '1:57:2-{ ►•1,1 Pa\H' t of 3 



Check Register Packet: APPKT08499-COU RT 05/26/2026 

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number 

618 LUNA, DR RAYMOND M .D. 05/26/2026 Regula r 0.00 310.00 316348 

800702 LYNN, ROl3EHT 0. 05/26/2026 Regular 0.00 58.00 316349 

15442 MEMORIAL HOSPITAL OF POLK COU 05/26/2026 Regular 0.00 22.28 316350 

800703 MIETH, ASHLEY 05/26/2026 Regular 0.00 58.00 316351 

11745 MONTGOMERY COUNTY JUVENILE C 05/26/2026 Regular 0.00 1,620.00 316352 

500 MUSTANG MACHINERY COMPANY, 05/26/2026 Regular 0.00 580.11 316353 

9802 O'REILLY AUTO ENTERPRISES, LLC 05/26/2026 Regular 0.00 504.85 316354 

15537 OSBORN, DANIEL 05/26/2026 Regular 0.00 700.00 316355 

14837 PHILLIPS, BOBBY 05/26/2026 Regular 0.00 400.00 316356 

9263 POLK COUNTY DISTRICT CLERK --05/26/2026 Regul~ - o.oo-- 180.2-Z-316357 

8535 POLK COUNTY TRACTOR SUPPLY CO 05/26/2026 Regular 0.00 736.33 316358 

18783 PREMIER TIRE 05/26/2026 Regular 0.00 2,039.00 316359 

15629 PRODUCTCENTER, THE 05/26/2026 Regular 0.00 517.83 316360 

18808 RICHARDS, ROCKY 05/26/2026 Regular 0.00 1,246.95 316361 

19863 ROBSTOWN HARDWARE COMPANY 05/26/2026 Regu lar 0.00 161.16 316362 

20539 ROEBUCK, K/\ YLEIGH 05/26/2026 Regular 0.00 35.00 316363 

6028 ROMCO INC. 05/26/2026 Regular 0.00 4,180.85 316364 

1475 ROTH, JOE 0. 05/26/2026 Regular 0.00 1,500.00 316365 

13850 RURAL PIPE & SUPPLY, INC 05/26/2026 Regular 0.00 2,063.26 316366 

18777 SAPP, RICHARD L. 05/26/2026 Regular 0.00 2,979.84 316367 

16154 SHADWICK, LAN/\ 05/26/2026 Regular 0.00 1,500.00 316368 

19234 SHUKAN, LENOR EDITH 05/26/2026 Regular 0.00 10,950.00 316369 

20375 SMITH, LARRY 05/26/2026 Regular 0.00 35.00 316370 

800704 SPAIN, D/\VID 05/26/2026 Regular 0.00 58.00 316371 

19162 STAPLES, I NC 05/26/2026 Regular 0 .00 116.94 316372 

14764 TEXAS ASSOCIATION OF COUNTIES 05/26/2026 Regular 0.00 70.00 316373 

14764 TEXAS ASSOCIATION OF COUNTIES 05/26/2026 Regular 0.00 275.00 316374 

8787 TEXAS DEPT OF LICENSI NG & REGUL 05/26/2026 Regular 0.00 100.00 316375 

18900 TEX/IS MATERIALS GROUP, INC 05/26/2026 Regular 0.00 36,296.68 316376 

782 THOMAS SUPPLY, INC. 05/26/2026 Regular 0.00 1,842.50 316377 

]6455 THOM PSON, KYLE SR. 05/26/2026 Regular 0.00 121.90 316378 

15500 TYLER TECHNOLOGIES, INC 05/26/2026 Regula r 0.00 34,591.81 316379 

16811 USFAT LLC 05/26/2026 Regular 0.00 1,064.90 316380 

19189 VERBATIM REPORTING AND TRANS( 05/26/20 26 Regular 0.00 8,333 .33 316381 

800179 VESTAL, JOHNNY RAY Ill 05/26/2026 Regular 0.00 58.00 316382 

19983 WALKER, LINDS/\Y 05/26/2026 Regular 0.00 5,290.50 316383 

16614 WALLER COUNTY ASPHALT, INC. 05/26/2026 Regular 0.00 8,372.10 316384 

10502 WAUKESHA-PEARCE INDUSTRIES, II\ 05/26/2026 Regular 0.00 2,006.96 316385 

19466 W HEELER. COURTNEY PARDU E 05/26/2026 Regular 0.00 727.50 316386 

19979 W HITENER ENTERPRISES, INC. 05/26/2026 Regular 0 .00 9,427.21 316387 

15220 W ILKERSON, WENDY DIANE 05/26/2026 Regular 0.00 240.00 316388 

2152 WILLIAM GEORGE COMPANY INC 05/26/2026 Regular 0.00 3,383.20 316389 

800705 WRIGHT, A L/\NA 05/26/2026 Regular 0.00 58.00 316390 

19437 ZORO TOOLS, INC 05/26/2026 Regular 0.00 107 .77 316391 

Bank Code AP Main 999 Summary 

Payable Payment 

Payment Type Count Count Discount Payment 

Regular Checks 273 98 0.00 553,032.46 

Manual Checks 0 0 0.00 0.00 

Voided Checks 0 0 0.00 0.00 

Bank Drafts 0 0 0.00 0.00 

EFT's 0 0 0.00 0.00 

273 98 0.00 553,032.46 

Paqe L of 3 



Check Register 

Fund 

999 

Fund Summary 
Name 

POOLED CASH · COUNTY FUNDS 

Period 

5/2026 

Amount 

553,032.46 

553,032.46 

Packet: APPKT08499-COURT 05/ 26/2026 

Pa~w 3 of 3 



Check Register 
Polk County, TX Packet: APPKT08493 - TREAS URER 

PolK counl)I. Toxas By Check Number 

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number 

Bank Code: AP Main 999-AP Bank Code Old (999) 

12060 POLK COUNTY TREASURER 05/15/2026 Regular 0.00 2,840.00 316292 

Ban Co e AP Mam 999 Summary 

Payable Payment 

Payment Type Count Count Discount Payment 

Regular Checks 1 0.00 2,840.00 

Manual Checks 0 0 0.00 0.00 

Voided Checks 0 0 0.00 0.00 

Bank Drafts 0 0 0.00 0.00 

EFT's 0 0 0.00 0.00 

1 1 0.00 2,840.00 

rage 1 of 2 



Check Register 

~)/ 1 S/2026 4 :2 t ·-lS Pf .. 1 

Fund 

999 

Fund Summary 
Name 

POOLED CASH - COUNTY FUNDS 

Period 

5/2026 

Amount 

2,840.00 

2,840.00 

Packet: APPKT08493-TREASURER 

Pa9e 2 of 2 



~ Polk County, TX 

Polk county. Texas 

Vendor Number Vendor Name 

Bank Code: AP Main 999-AP Bank Code Old (999) 

871 CITY OF GOODRICH 

13680 

1-3243 

724 

15186 

15186 

442 
9423 

ONALASKA WATER SUPPLY CORP. 

PITNEY BOWES-GLOBAL FINANClAL I 

SAM HOUSTON ELECTRIC COOP. INC 

TEXAS DOCUMENT SOLUTIONS INC 

TEXAS DOCUMENT SOLUTIONS INC 

TH E LIVINGSTON TELEPHONE COMF 

VERIZON WIHELESS 

**Void** 

Payment Type 

Regular Checks 

M anual Checks 

Voided Checks 

Bank Drafts 

EFT's 

Check Register 
Packet: APPKT08483 - UTILITIES 

By Check Number 

Payment Date Payment Type Discount Amount Payment Amount Number 

05/15/2026 Regular 0.00 101.81 316247 

05/15/2026 Regular 0.00 108.89 316248 

05/1572021 Regu ar 0.00 2,07<\.4T716249 

05/15/2026 Regular 0.00 840.00 316250 

05/15/2026 Regular 0.00 784.52 316251 

05/15/2026 Regular 0 .00 2,611.96 316252 

05/15/2026 Regular 0.00 3,907.68 316253 

05/15/2026 Regular 0 .00 7,911.93 316254 

05/15/2026 Regular 0 .00 0.00 316255 

Bank Code AP Main 999 Summary 

Payable Payment 

Count Count Discount Payment 

10 8 0.00 18,341.26 

o 0 0.00 0.00 

o 1 0.00 0.00 

o 0 0.00 0.00 

o 0 0.00 0.00 

10 9 o.oo 18,341.26 

ACH# -------------- ---
CMECKffS ,3\ lo}t..\1 · 3\\.a?-55 

Page I of 2 



Che ck Regist er 

Fund 

999 

Fund Summary 
Name 

POOLED CASH - COUNTY FUNDS 

Period 

5/2026 

Amount 

18,341.26 

18,341.26 

Packet: APPKT08483-UTILITIES 

Pa9e 2 of 2 



~ Polk County, TX 

Check Register 
Packet: APPKT08487 - HUGHES 

Polk county. Texas By Check Number 

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number 

Bank Code: AP Main 999-AP Bank Code Old {999) 

16220 HUGHES, MI\TTHEW 05/12/2026 Regu lar 0.00 6,510.76 316244 

Bank- Code AP Main999 Summa.-y 

Payable Payment 

Payment Type Count Count Discount Payment 

Regular Checks 4 1 0 .00 6,510.76 

Manual Checks 0 0 0 .00 0.00 

Voided Checks 0 0 0.00 0.00 

Bank Drafts 0 0 0 .00 0.00 

EFT's 0 0 0.00 0.00 

4 1 0.00 6,510.76 

ACH# __________ _ 

CHECI< #'S _3\ lQ a::L\L\ -__ _ 

Pa9e l of 2 



Check Register 

Fund 

999 

Fund Summary 
Name 

POOLED CASH - COUNTY FUNDS 

Period 

5/2026 

Amount 

6,510.76 

6,510.76 

Packet: APPKT08487-HUGHES 



~ Polk County, TX 

Polk couniy. Texas 

Bank: AP Main 999 · AP Bank Code Old (999) 

Vendor Number 

ii';)•; 

Vendor Name 

CAPITAL BANK & TRUST CO. 

Payment Register 
1YPKT07487 - 05/08/2026 (PAYDATE) 04/20/26 - 05/03/2026 (PP) 

01 - Vendor Set 0 1 

Total Vendor Amount 

1,072.24 

----~P~ayment_Type __ Payment Nc,:u,.,m.c:b,.,ec.:.r ____ ---::-----------------------------=-.:..:::.==.:..::=:....... Payment Date Payment Amount 

~ 08/2026 1,072.24 Bank Draft DFTOOU5248 

Payable Number 

\NVQQ3,t981 

Vendor Number Vendor Name 

Description 

American Funds 

Payment Type 

Bank Draft 

IRS FED INCOME TAX 

Payment Number 

Q__FT_Q(}_(JS2:i 7 

Payable Number 

INV(xw;_Q>;lll 

Bank Draft DFTQP\1S2S} 

Payable Number 

ll\/'✓0035009 

Bank Draft 

Payable Number 

INV.)03501Q 

Vendor Number Vendor Name 

Description 

FED INCOME TAX WITHHOLDING 

Description 

IRS SOC SEC 

Description 

IRS MEDICARE 

Payment Type 

Bank Draft 

NATIONWIDE RETIREMENT SOLUTIONS 

Payment Number 

QFT0001}2~J.,~ 

Payable Number 

!fJ\10.Q.1'199) 

Vendor Number Vendor Name 

Description 

NATIONWIDE RETIREMENT 

LL:i.tQ TEXAS CHILD SUPPORT DIVISION 

Payment Type Payment Number 

Bank Draft JFTUOL•52l-i'.) 

Payable Number Description 

INVQQ};;ooo TEXAS CHILD SUPPORT DIVISION 

Bank Draft DFT00052S6 

Payable Number Description 

INV003S001 TEXAS CHILD SUPPORT DIVISION 

CHECK #'S ____ _ 

Payable Date Due Date 

05/08/2026 05/08/2026 

Payable Date Due Date 

05/08/2026 05/31/2026 

Payable Date Due Date 

05/08/2026 05/31/2026 

Payable Date Due Date 

05/08/2026 05/ 31/ 2026 

Payable Date Due Date 

05/08/2026 05/08/2026 

Payable Date Due Date 

05/08/2026 05/08/2026 

Payable Date Due Date 

05/08/2026 05/08/2026 

Discount Amount Payable Amount 

0 .00 1,072.24 

Total Vendor Amount 

158,351.23 

Payment Date Payment Amount 

05/31/2026 51,660.23 

Discount Amount Payable Amount 

0.00 51,660.23 

05/31/2026 86,468.40 

Discount Amount Payable Amount 

0.00 86,468.40 

05/31/2026 20,222.60 

Discount Amount Payable Amount 

0.00 20,222.60 

Total Vendor Amount 

1,683.00 

Payment Date Payment Amount 

05/08/2026 1,683.00 

Discount Amount Payable Amount 

0.00 1,683.00 

Total Vendor Amount 

3,065.55 

Payment Date Payment Amount 

05/08/2026 149.08 

Discount Amount Payable Amount 

0.00 149.08 

05/08/2026 2,916.47 

Discount Amount Payable Amount 

0.00 2,916.47 

rage l of 3 



Payment Register 

Bank Code 

AP Main 999 

Type 

Manual Bank Draft 

Packet Totals: 

Payable 
Count 

7 

7 

APPKT08466 - PYPKT07487 - 05/08/2026 (PAYDATE) 04/20/26 - 05/03/2026 (PP) 

Payment Summary 
Payment 

Count 

7 

7 

Discount 

0.00 

0.00 

Payment 

164,172.02 

164,172.02 

Pa~w 2 of 3 



Payment Register 

t,:fJ/2026 11: 05: l / A/·.·1 

Fund 

999 

APPKT08466 • PYPKT07487 - 05/08/2026 (PAYDATE) 04/20/26 - 05/03/2026 (PP) 

Cash Fund Summary 

Name 

POOLED CASH - COUNTY FUNDS 

Packet Totals: 

Amount 

-164,172.02 

-164,172.02 



~ Polk County, TX 

Polk c oun(Y. Toxas 

Vendor Number Vendor Name 

Bank Code: AP Main 999-AP Bank Code Old (999) 

12068 TMPA TRAINING 

20423 U.S. DISTRICT COURT EDTX 

Payment Type 

Regular Checks 

Manual Checks 

Voided Checks 

Bank Drafts 

EFT's 

Payment Date 

05/08/2026 

05/08/2026 

Payment Type 

Regular 

Regular 

Bank Code AP Main 999 Summary 

Payable Payment 
Count Count Discount 

2 2 0.00 

0 0 0.00 

0 0 0.00 

0 0 0.00 

0 0 0.00 

2 2 0.00 

Check Register 
Packet: APPKT08473 - PAYROLL DEDUCTIONS 

By Check Number 

Discount Amount Payment Amount Number 

0.00 14.77 316201 

0.00 138.00 316202 

Payment 

152.77 

0 .00 

0.00 

0.00 

0.00 

152.77 

ACH # __________ _ 

Pa9e 1 of 2 



Check Register 

Fund 

999 

Fund Summary 
Name 

POOLED CASH - COUNTY FUNDS 

Period 

5/2026 

Amount 

152.77 
lSZ.77 

Packet: APPKT08473-PAYROLL DEDUCTIONS 



~ Polk County, TX 

PolK cou111y. Texas 

Vendor Number Vendor Name 

Bank Code: AP Grants Funds 035-AP Grants Funds 035 

19135 COMPLEX CONTRACTING, INC 

Payment Type 

Regular Checks 

Manual Checks 

Voided Checks 

Bank Drafts 

EFT's 

Check Register 
Packet : APPKT08472 - STODDARD 

By Check Number 

Payment Date Payment Type Discount Amount Payment Amount Number 

05/08/2026 Regular 0.00 95,055.45 1507 

Bank Code AP Grants Funds 035 Summary 

Payable Payment 

Count Count Discount Payment 

1 0.00 95,055.45 

0 0 0.00 0.00 

0 0 0.00 0.00 

0 0 0.00 0.00 

0 0 0.00 0.00 

1 1 0.00 95,055.45 

ACH# __________ _ 

CHECK#'S \'5DJ 

ACH# ______ ____ _ 

CHECK #'S ~\\.QffQO 

Page 1 of 3 



Check Register Packet: APPKT08472-STODDARD 

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number 

Bank Code: AP Main 999-AP Bank Code Old (999) 

19135 COMPLEX CONTRACTING, INC 05/08/2026 Regular 0.00 211,575.02 316200 

Bank Code AP Main 999 Summary 

Payable Payment 

Payment Type Count Count Discount Payment 

Regular Checks 1 1 0.00 211,575.02 

Manual Checks 0 0 0 .00 0.00 

Voided Checks 0 0 0 .00 0.00 

Bank Drafts 0 0 .au-- 0.00 

EFT's 0 0 0.00 0.00 

1 1 0.00 211,575.02 

:1/8/~026 10: 48:49 AM 



Check Regist er 

Fund 

035 
999 

Payment Type 

Regular Checks 

Manual Checks 

Voided Checks 

Bank Drafts 

H '.s 

Name 

GRANT FUND 

All Bank Codes Check Summary 
Payable Payment 

Count Count Discount 

2 2 0 .00 

0 0 0.00 

0 0 0.00 

0 0 0.00 

0 0 0.00 

2 2 0.00 

Fund Summary 

POOLED CASH - COUNTY FUNDS 

Period 

5/2026 
5/2026 

Payment 

306,630.47 

0.00 

0.00 

0.00 

0.00 

306,630.47 

Amount 

95,055.45 

211,575.02 

306,630.47 

Packet: APPKT084 72-STODDARD 



Check Register 
Polk County, TX Packet : APPKT08458 - UTILITIES 

Polk County. Toxas By Check Number 

Vendor Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number 

Bank Code: AP Main 999-AP Bank Code Old (999) 

11454 CENTERPOINT ENERGY ENTEX 05/08/2026 Regu lar 0.00 265.79 316186 

19864 COOPER, LAU RA BETH 05/08/2026 Regular 0.00 800.00 316187 

u EASTE)rTEI FP"ffOllJHffOPE RA TIVE;-05/08/202 egular o:o -1;195.62-J16188 

1225 L.L.W.S. AND S.S.C. 05/08/2026 Regular 0.00 68.89 316189 

474 LOWE'S * 05/08/2026 Regular 0.00 3,456.20 316190 

**Void** 05/08/2026 Regu lar 0.00 0.00 316191 

563 MOSCOW WATER SUPPLY CORP 05/08/2026 Regu lar 0.00 60.30 316192 

13680 ONALASKA WATER SUPPLY CORP. 05/08/2026 Regu lar 0.00 95.59 316193 

8025 POLK COUNTY FRESH WATER DISTRI 05/08/2026 Regu lar 0.00 96.00 316194 

14637 TEXAS ASSOCIATION OF COUNTIES 05/08/2026 Regular 0.00 3,050.32 316195 

15186 TEXAS DOCUMENT SOLUTIONS INC 05/08/2026 Regular 0.00 784.52 316196 

13380 TRACTOR SUPPLY CREDIT PLAN* 05/08/2026 Regular 0.00 136.10 316197 

11854 VOYAGER FLEET SYSTEMS, INC. 05/08/2026 Regular 0.00 1,614.98 316198 

Bank Code AP Main 999 Summary 

Payable Payment 

Payment Type Count Count Discount Payment 

Regular Checks 32 12 0.00 11,624.31 

Manual Checks 0 0 0.00 0.00 

Voided Checks 0 1 0.00 0.00 

Bank Drafts 0 0 0.00 0.00 

EFT's 0 0 0.00 0.00 

32 13 0.00 11,624.31 

ACH# _______ ___ _ 
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Check Regist er 

',/S/~026 c \I. 11 PM 

Fund 

999 

Fund Summary 
Name 

POOLED CASH - COUNTY FUNDS 

Period 

5/2026 

Amount 

11,624.31 

11,624.31 

Packet: APPKT08458-UTILITIES 
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POLI( COUNTY 

MONTHLY AUDITOR'S REPORT 

April 2026 

ln compli ance with Section 114.025 of the Local Government Code, l hereby furnish you 
____ v\_,i_th the unaudited Polk County Auditor's re2ort for the month o r April 2026. 



8 Polk County, TX 

Potk County, T~ 

Account Name Balance 

Fund: 010 • GENERAL FUND 
Assets 

010-101-101000 CASH IN BANK 0.00 

010-101-101101 CASH IN BANK - JURY 0.00 
010-101-101199 CJ.AIM.QN..CASH-=--e.QOLED_CASl:I_ --2,261,451.22-

010-101-101200 CREDIT CARD CLEARING 0.00 

010-101-101500 DEPOSITS IN TRANSIT 0.00 

010-101-101597 CASH/CREDIT CARDS - SUMMARY 0.00 

010-102-102403 PETTY CASH - COUNTY CLERK 1,450.00 

010-102-102450 PETTY CASH - DISTRICT CLERK 200.00 
010-102-102455 JP #1 CHANGE FUND 100.00 

010-102-102465 PETTY CASH DST JDG JURY MEALS 250.00 
010-102-102479 CHANGE FUND TREASURER 35.00 
010-102-102499 PETTY CASH - TAX OFFICE 1,475.00 

010-102-102695 PETTY CASH-PERMITS 150.00 
010-102-102697 CHANGE/PETTY CASH - SUMMARY 0.00 

010-104-104000 PREPAID ITEMS 0.00 

010-104-104897 PREPAID ITEMS - SUMMARY 0.00 

010-105-105000 TAXES RECEIVABLE 1,670,324.92 

010-105-105100 UNCOLLECTIBLE TAX ALLOWANCE -246, 741.23 

010-105-106000 LEASE RECEIVABLE 657,638.7S 

010-110-110000 SALES TAX RECEIVABLE 0.00 

010-114-114000 TREASURER RECEIVABLES 0 .00 

010-115-115000 ACCOUNTS RECEIVABLE 0.02 
010-115-115100 PAYROLL RECEIVABLE-LINDA MORRIS 0.00 

010-115-115105 PAYROLL RECEIVABLE- JERRY CASSITY 0.00 

010-115-115106 PAYROLL RECEIVABLE- MADISON CAIN 3,421.41 
010-115-115500 A/R - RETURNED CHECKS 156.00 

010-115-115597 RECEIVABLES - SUMMARY 0 .00 
010-116-116000 CREDIT CARD HOLDING ACCOUNT 0.00 

010-120-115000 FINES & FEES RECEIVABLE 8,606,514.00 
010-120-115100 ALLOWANCE FOR UNCOLLECTIBLE FINES, -7,487,667.00 

010-125-125330 PREPAID FUEL -8,458.12 
Ol0-126-126UOO GLOVER ROAD UNION PACIFIC PROJECT 28,720.00 

010-126-126500 JAIL FORENSIC AUDIT 7,864.29 
010-127-127001 BUYOUT TX CD BG-DR 20-066-018-C125 7,608.50 

010-131-131000 DUE FROM OTHER FUNDS 22,885.43 

010-131-131019 DUE FROM JUDICIAL CENTER FUND 0 .00 
010-131-131020 DUE FROM CONSTRUCTION FUND 0.00 

010-131-131021 DUE FROM R&B #1 0.00 
010-131-131022 DUE FROM R&B #2 0.00 

010-131-131023 DUE FROM R&B #3 0.00 
010-131-131024 DUE FROM R&B #4 0.00 

010-131-131035 DUE FROM GRANTS 3,153, 174.15 

010-131-131043 DUE FROM SALARY GRANT 043 0.00 
010-131-131051 DUE FROM AGING 0.00 

010-131-131061 DUE FROM DEBT SERVICE 0.00 
010-131-131089 DUE FROM PAYROLL CLEARING 0 .00 

010-131-131093 DUE FROM COUNTY RECORDS MGMT 0.00 
010-131-131200 DUE FROM OTHER ENTITIES 0.00 
010-131-131997 DUE FROM OTHER FUNDS - SUMMARY 0.00 

010-134-134201 DUE FROM PROBATION 0 .00 

010-134-134426 DUE FROM IAH-DOJ 0.00 
010-134-134997 DUE FROM COMPONENT UNIT · SUMM 0.00 

010-151-151000 I lll)lESJ.MEW: ,U3,528.8 

5/18/2026 12:22:05 PM 

-- -

Balance Sheet 
Account Summary 

As Of 04/30/2026 
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Balance Sheet As Of 04/30/2026 
Account Name Balance 

010-151-151100 TEXAS CLASS INVESTMENTS 9,839,424.70 
010-151-151150 CD INVESTMENTS 0.00 
010-151-151200 US GOVT BOND EQUIV 0.00 

010-151-151997 INVESTMENTS - SUMMARY 0.00 
010-171-171000 ESTIMATED REVENUE CONTROL 0.00 

010-171---171100 BUDGETED FUND BALANCE 0.00 

Total Assets: 31,293,S0S.93 31,293,505.93 

Liability 

010---201-201000 VOUCHERS PAYABLE 0.00 

010---201-201099 AP PENDING DUE TO POOL - POOLED CAS 264,023.88 

010-101-201997 --VOUCHERS PAYABLE - SUMMARY 0.00 
- - -

010---202-202100 SALARIES PAYABLE 246,711.27 

010-202-202900 PAYROLL TRANSFER LIABILITY ACCOUNT-I 0.00 
010-202-230025 PAYROLL CORRECTIONS 0.00 

010-207---207000 RETIREE PAYABLE 0.00 
010-207---207025 INCODE ADJUSTING ENTRY 0.00 
010-207---207027 DUE TO CRTHOUSE SECURITY 0.00 

010---207-207035 DUE TO GRANT FUND 0.00 
010---207-207045 DUE TO RESTORATION PROJECT FUND 0.00 

010-207-207061 DUE TO DEBT SERVICE 0.00 
010-207-207089 DUE TO PAYROLL 0.00 

010-207---207095 DUE TO SHERIFF FED EQUITABLE SHARI NI 0.00 
010-207---207200 CREDIT CARD CLEARING 0.00 

010-207-207400 FILING FEES - DIR DEPO -167.75 

010---207-207401 I DOCKET REV SHARE - CO CLERK 983.45 
010-207---207403 E-FILING DEPOSITS-CO CLERK 1,18S.31 

010-207-207450 E-FILING DEPOSITS-DIST CLERK -1,760.00 
010-207-207451 I DOCKET REV SHARE - DIST CLK 747.65 

010-210-210035 DUE TO GRANT FUND 0.00 
010-220-220200 GUARDIAN INSURANCE PAYABLE 6,968.77 

010-220-220201 BCBS PAYABLE 7,091.34 

010-220-220202 RETIRE/COBRA INSURANCE PAYABLE 13,089.12 

010-220-220203 REIMB/EMPLOYEE PAYMENTS -2,920.90 

010-220-220204 MET INSURANCE PAYABLE 193.76 

010-220-220205 LOOMIS PAYABLE 277.49 

010-220-220206 HIGGINBOTHAM INS PAYABLE -4.26 

010-220-220207 BCBS DENTAL PAYABLE 173.08 
010-220-220208 BCBS STD PAYABLE -200.81 

-01:o-:220:220209 BCBS-VISION"PAYABL 42.49 

010-220-220210 BCBS VOL LFE AD&D PAYABLE 11,847.76 

010-220---220215 Bl LINGUAL INCENTIVE PAYABLE 0.00 

010-220-220710 RENTAL DEPOSITS 0.00 
010-221-221000 OTHER PAYABLES 10,059.91 

Ql0-221-221045 9TH CRT OF APPEALS DIST FEE 520.00 

010-221-221100 SUBDIVISION PAYABLES 29,558.20 
010-221-221450 DIST CLK CC PAYABLES 1,812.30 

010-221-221500 AC - ARREST FEE (ALABAMA COUSH 131.09 

010-221-221560 WRIT IN/OUT (SHERIFF) 1,094.80 

010-221-221561 IMPOUNDED ESTRAY - SHERIFF 0.00 
010-221---221585 UNCLAIMED PROPERTY PAYABLE 8,484.08 

010-221---221691 CRIME STOPPERS PAYABLE 436.08 

010-221-221696 HEALTHY COUNTY REWARDS MONEY 9,226.34 

010-221-221697 HEALTHY COUNTY DONATIONS 187.07 

010-222-222499 LICENSE PLATE RECYCLING PROCEEDS- T/l 0.00 

010-222---222560 SH ERIFF DONATED FUNDS 29,206.70 

010-222-222694 HURRICANE KICKOFF PARTY DONATION 3,150.12 
010-222-222695 CORONA VIRUS RELIEF FUND (CRF) 0.00 

010-223-223101 JP1 GHS PAYABLE -222.80 

010-223-223102 JP2 GHS PAYABLE 2,555.45 
010-223-223103 JP3 GHS PAYABLE 1 064.77 

5/ 18/2026 12:22:05 PM Page 2 of 75 



Balance Sheet As Of 04/30/2026 

Account Name Balance 

010-223-223104 JP4 GHS PAYABLE 2,983.30 

010-223-223200 PCMVB PAYABLE(DELINQUENT FINE) 0.00 

010-223-223201 JPl MVBA PAYABLE 119.58 

010-223- 223202 JP2 MVBA PAYABLE 66.90 

010-22;l-223203 JP3 MVBA PAYABLE 0.00 

010-22;)- 223204 JP4 MVBA PAYABLE 0 .00 

010-224-224330 FUEL PAYABLE 0.00 

010-225- 225100 PFC STUART MOORE MEMORIAL HWY 0.00 

010-226-226000 D.CLERK IN/OUT PAYABLES -1,055.00 

010-226-226100 ATTORNEY FEES PAYABLE 6,497.00 

-10-226-H6200 =ALBEBI::WAl:K_EB::SER-\l:lC_UEi;::PAY .00 --- - - - - - -
010-226-226300 L, GOGGINS & BLAIR PAYABLES 21,732.00 

010-226-226400 CCL - ADOPTION 373.00 

010-226-226500 ATTY FEES/HORSLEY 0 .00 

010- 226-226600 DIST.CLK-OUT OF COUNTY SERVICE 12,870.00 

010-226-226700 EXECUTED ARREST WARRANTS BY LAW El 18,896.42 

010-226-226800 DIST ATTY REIMBURSABLE WITNESS CLAII -390.98 

010-227-227000 TAX SALE PAYABLES 0.00 

010-227-227001 BUYOUT TX CDBG-DR 20-066-018-C125 3,593.25 

010-228-228000 COUNTY CLERK RESTITUTION IN/OUT 1,620.55 

010-228-228100 BVS-BIRTH CERTF.FEES 603.62 

010-228-22840;l VICTIM RESTITUTION 5,593.63 

010-228-228426 HB66 IN/OUT 0.00 

010-228- 22ll427 HB66-COUNTY JUDGE 0.00 

010-228-228500 DIST CLERK RESTITUTION 0.00 

010-222- 229000 JP'S FEES PAYABLES 6,042.13 

010-2i9- 229100 JP OMNIBASED FEE CLEARING ACCT 0.00 

010-229- 229101 JP TRUANCY FEE TO SCHOOL 818.15 

010-229-229104 OVERPAYMENTS PAYABLE 212.SO 

010-229-229105 JP4 TRUANCY FEE TO SCHOOL 4,169.83 

010-229-229200 IAH-CIVIGENICS PAYABLE 100.00 

010-229-229201 JPl OMNIBASED FEE 572.00 

010-229-229202 JP2 OMNIBASED FEE Sl8.31 

010- 229-229203 JP3 OMNIBASED FEE 224.00 

010- 229-222204 JP4 OMNIBASED FEE 258.00 

010-229-229300 IAH PHONE CARD PAYABLES -167.66 

010- 229-229500 JP WARRANT FEES PAYABLE 0 .00 

010- 230-230000 WORKERS COMP PAYABLE 14,759.98 

010- 230-230010 WORKERS COMP CLAIMS 5,741.30 

010-230-230025 PAYROLL CORRECTION - FUND 010 -3,773.92 

010-230-230100 UNEMPLOYMENT PAYABLE 9,411.04 

Ql0-230-230997 OTHER PAYABLES - SUMMARY 0.00 

010-233-233000 DEFERRED TAX COLLECTIONS 0.00 

010-23;l- 2;!310Q DEFERRED REVENUE 1,389,977.72 

010-233-233200 DEFERRED INFLOW LEASES 651,400.86 

010-233- 233997 DEFERRED REVENUE - SUM o.oo 
010-235- 233100 DEFERRED INFLOW FINES & FEES 1,118,847.00 

010-241- 241100 BUDGETED FUND BALANCE 0.00 

010-244-244000 RESERVE FOR ENCUMBERANCES 0.00 

Total Liability: 3,918,160.27 

Equity 

010-241-241000 ESTIMATED APPROPRIATIONS 0.00 

010-243-243000 ENCUMBERANCES 0.00 

010-271-271000 FUND BALANCE 20,866,288.56 

010-271-271997 FUND BALANCE - SUMMARY 0.00 

Total Beginning Equity: 20,866,288.56 

5/ 18/2026 12:22:05 PM Page 3 of 75 



Balance Sheet 

Account 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

Name 

Total Equity and Current Surplus (Deficit): 

Balance 

26,484,820.73 

19,975,763.63 
6,509,057.10 

27,375,345.66 

Total liabilities, Equity and Current Surplus (Deficit): 

As Of 04/30/2026 

31,293,505.93 

Page 4 of 75 



Balance Sheet 

Account Name 

Fund: 011 - HOTEL OCCUPANCY TAX FUND 

Assets 

011-101-101000 

011-101-101199 

011-101-101500 
011-115-115000 

011-151-151000 

011-171-171000 

011-171-171100 

Liability 

011-201-201000 

011-201-201099 
011-207 -207025 

011-241-241100 

011-244-244000 

Equity 

011-241-241000 

011-243-243000 

011-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Unde r Expenses 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

DEPOSITS IN TRANSIT 

ACCOUNTS RECEIVABLE 

INVESTMENTS 

REVENUE CONTROL 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity a nd Curre nt Surplus (Deficit) : 

Balance 

0 .00 

166,184.51 

0.00 

0.00 
0.00 

0.00 

0.00 

166,184.51 166,184.51 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 

0.00 

0 .00 

149,211.71 

149,211.71 

38,833.99 

21,861.19 

16,972.80 

166,184.51 

Total Liabilities, Equity and Current Surplus (Deficit) : ===1=66='=18=4=.S=l= 

5/18/2026 12:22:05 PM 

As Of 04/30/ 2026 
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Balance Sheet 

Account 

Fund: 012 - ELECTED OFFICIALS FEE 

Assets 

012-101-101199 

012-101-101250 

012-101-101300 

012-101-101350 

012-101-101400 

012-101-101403 

012-101-101500 

012-101-101700 

Name 

CLAIM ON CASH - POOLED CASH 

JPl/2 RESTITUTION ACCOUNT 

CASH IN BANK -JP3 - CORRIGAN 

JPl/1 RESTITUTION ACCOUNT 

COKE MACHINE FUND 

CASH IN BANK - CO CLERK - CORR 

DEPOSITS IN TRANSIT 

CASH IN BANK - JAIL INMATE 

Balance 

1~-115-115000-

012-115-115500 

012-171-171000 

012-171-171100 

_ AEEn.lc!_fil5-B.EC_El\lAB_L>-----

0.00 

o.oo 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

O.Qt3 

0.00 
0.00 

0.00 

Liability 

012-201-201000 

012-201-201099 

012-207-207025 

012-207-207250 

012-207-207300 

012-207-207350 

012-207-207400 

012-207-207403 

012-207-207700 

012-241-241100 

Equity 

012-241-241000 

012-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

A/R - RETURNED CHECKS 

ESTIMATED REVENUE 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

INCODE ADJUSTING ENTRY 

JPll2 RESTITUTION PAYABLES 

DUE TO OTHER FUNDS - JP3 

JPl/1 RESTITUTION PAYABLES 

COKE MACHINE FUND PAYABLES 

DUE TO OTHER FUNDS - COUNTY CLERK 

DUE TO JAIL INMATE 

BUDGETED FUND BALANCE 

APPROPRIATIONS 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit) : 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0 .00 

0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 

0.00 

o.oo 

Total Liabilities, Equity and Current Surplus (Deficit): =====0=.0=0= 

As Of 04/30/2026 

Page 6 of 75 



Balance Sheet 

Account Name 
Fund: 013 - JP JUSTICE COURT TECHNOLOGY 

Assets 

013-101-101000 

013-101-101199 

013-115-115000 

013-131-131000 

013-171-171000 

013-171-171100 

liability 

013-201-201000 

013-201-201099 

013-207-207000 

013-207-207025 

013-241-241100 

013-244-244000 

Equity 

013-241-241000 

013-243-243000 

013-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK - JUS COURT TECH 

CLAIM ON CASH - POOLED CASH 

RECEIVABLES 

DUE FROM OTHER FUNDS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL- POOLED CAS 

DUE TO OTHER FUNDS 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 
9,669.55 

0.00 

0.00 

0.00 

0.00 

9,669.55 

0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

7,229.04 

7,229.04 

63,049.70 
60,609.19 

2,440.51 

9,669.55 

Total liabilities, Equity and Current Surplus (Deficit): 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 

9,669.55 

9,669.SS 
====== 
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Balance Sheet 

Account Name 

Fund: 014 - CO CHILD ABUSE PREVENTION FUND 

Assets 

014-101-101000 
014-101-101199 

014-101-101500 

014-115-115000 

014-151-151000 

014-171-171000 

014-171-171100 

Liability 

014-201-201000 

014-201-201099 

014-207-207025 
014-241-241100 

014-244-244000 

Equity 

014-241-241000 

014-243-243000 

014-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

DEPOSITS IN TRANSIT 

ACCOUNTS RECEIVABLE 

INVESTMENTS 

REVENUE CONTROL 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

2,764.66 

0.00 
0.00 

0.00 
0.00 

0.00 
2,764.66 2,764.66 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

2,763.67 

2,763.67 

0.99 

0.00 

0.99 

2,764.66 

Total Liabilities, Equity and Current Surplus (Deficit): === 2=,7=6=4=.6=6= 

5/18/2026 12 :22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account Name Balance 

Fund: 0 15 - ROAD & BRIDGE LEASE FUND 

Assets 

015-101-101000 CASH IN BANK 0.00 
015-101-101199 CLAIM ON CASH - POOLED CASH -111,991.78 
015-115-115000 RECEIVABLE 0.00 
015-171-171000 ESTIMATED REVENUES 0.00 

Total Assets: -111,991.78 -111,991. 78 

Liability 

015-201-201000 ACCOUNTS PAYABLE 0.00 
015-201-201099 AP PENDING DUE TO POOL - POOLED CAS 0.00 
Ol s::207=207000 - DUCTO-OTRER-FONDS- - --0.00 

015-207-207025 INCODE ADJUSTING ENTRY 0.00 
015-241-241100 BUDGETED FUND BALANCE 0.00 
015-244-244000 RESERVED FOR ENCUMBERANCES 0.00 

Total Liability: 0.00 

Equity 

015-241-241000 ESTIMATED APPROPRIATIONS 0.00 
015-243-243000 ENCUMBERANCES 0.00 
015-271-271000 FUND BALANCE 0.00 

Total Beginning Equity: 0.00 
Total Revenue 0.00 
Total Expense 111,991.78 
Revenues Over/Under Expenses -111,991. 78 

Total Equity and Current Surplus (Deficit): -111,991.78 

Total Liabilities, Equity and Current Surplus (Deficit): ==-=1=11=,9=9=1=. 7=8= 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 016 - CREDIT CARD CLEARING 

Assets 
016-101-101000 

016-131-131000 

Liability 

016-207-207200 

Equity 

16-"271=2-71000--

5/18/2026 12:22:05 PM 

Name 

CASH IN BANK 

DUE FROM OTHER FUNDS 

Total Assets: 

CREDIT CARD CLEARING 

Total Liability: 

FONIYIJAl'A1'1H--

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

Total Liabilities, Equity and Current Surplus (Deficit): 0.00 
===== 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 017 - FIRE MARSHAL INSPECTION FEE FUND 

Assets 

017-101-101199 

017-115-115000 

017-151-151000 

Liability 

017-201-201000 

017 -201-201099 

_____ 017-222-222698 

Equity 

017-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

INVESTMENT 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

FIRE SAFETY TRAINING DONATIONS 

Total Liability: 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

21,523.04 

0.00 

39,778.22 

61,301.26 61,301.26 

0.00 
0.00 

665.43 
665.43 

54,344.20 

54,344.20 

6,291.63 

0.00 

6,291.63 

60,635.83 

Total Liabilities, Equity and Current Surplus (Deficit): 61,301.26 
====== 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 018 • POLK CO ENERGY SAVINGS PROGRAM 

Assets 

018-101-101000 

018-101-101199 
018-101-101500 

018-115-115000 

018-171-171000 

018-171-171100 

---~Liability 

018-201-201000 

018-201-201099 

018-207-207061 

018-241-241100 

018-244-244000 

Equity 

018-241-241000 

018-243-243000 

018-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

CLAIM ON CASH · POOLED CASH 

DEPOSITS IN TRANSIT 

ACCOUNTS RECEIVABLE 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL· POOLED CAS 

DUE TO DEBIT SERVICE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUM BERANCES 

Total liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0 .00 

0 .00 
0.00 

0.00 

0.00 

0.00 

0.00 0.00 

0.00 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 

0 .00 

0 .00 
0 .00 

0.00 

0.00 

0.00 

0.00 

Total Liabilities, Equity and Current Surplus {Deficit): = = ===0=.0=0= 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 019 - GUARDIANSHIP FUND 
Assets 

019-101-101199 

019-115-115000 

Liability 
019-201-201000 

019-201-201099 

=====Equity-

019-271-271000 

Total Revenue 

Total Expense 

Revenues Over/ Under Expenses 

5/18/2026 12:22:05 PM 

Name 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

Total Assets: 

Balance 

43,207.21 

0.00 

43,207.21 

VOUCHERS PAYABLE 0.00 

AP PENDING DUE TO POOL - POOLED CAS 0.00 ------
Total Liability: 0.00 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

39,547.21 
39,547.21 

3,660.00 

0.00 

3,660.00 

43,207.21 

43,207.21 

-- ----

Total Liabilities, Equity and Current Sur plus (Deficit): 43,207.21 
====== 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 020 - COURT FACILITY FEE FUND 

Assets 

020-101-101199 

020-115-115000 

0 20-131-131000 

liability 

020-201-201000 

020-201-201099 

Equity 

020-271-271000 

Total Revenue 

Total E><pense 

Revenues Over/Under Expenses 

5/18/2026 12: 22:05 PM 

Name 

CLAIM ON CASH · POOLED CASH 

ACCOUNTS RECEIVABLE 

OUE FROM OTHER FUNDS 

Total Assets: 

Balance 

93,638.39 

0.00 

0.00 

93,638.39 

ACCOUNTS PAYABLE 0.00 

AP PENDING DUE TO POOL· POOLED CAS 0.00 ------
----- Total Liability: ___ 0.00 ___ _ 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

72,720.39 

72,720.39 

20,918.00 

0.00 

20,918.00 

93,638.39 

93,638.39 

Total Liabilities, Equity and Current Surplus (Deficit): ===9=3=,6=3=8=.3=9= 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 021- ROAD & BRIDGE #1 
Assets 

021-101-101000 

021-101-101199 

021-101-101200 

021-101-101500 

021-103-103297 
021-104-104000 

021-105-105000 
021-105-105100 

02-l-l-15.--1-lSOOO 
021-115-115500 

021-115-115597 

021-131-131000 

021-131-131500 

021-132-132000 

021-134-134297 

021-151-151000 

021-151-151200 

021-171-171000 

021-171-171100 

Liability 

021-201-201000 

021-201-201099 

021-202-202100 
021-207-207000 

021-207-207010 

021-207-207025 

021-220-220203 

021-230-230000 

021-231-231297 

021-233-233000 

021-233-233100 

021-241-241100 

021-244-244000 

---~ quity._ ____ _ 

021-241-241000 

021-243-243000 

021-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

CASH - LATERAL ROAD 

DEPOSITS IN TRANSIT 

CASH EQUIVALENT SUMMARY 

PREPAID ITEMS 

TAXES RECEIVABLE 

UNCOLLECTIBLE TAX ALLOWANCE 

GCOYNT-S REG~VABb 

RETURNED CHECKS RECEIVABLE 

RECEIVABLE SUMMARY 

DUE FROM OTHER FUNDS 

DUE FROM OTHER FUNDS 

DUE FROM GENERAL FUND 

DUE FROM SUMMARY 

INVESTMENTS 

LATERAL ROAD FUNDS INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

SALARIES PAYABLE 

DUE TO OTHER FUNDS 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

REIMB/EMPLOYEE PAYMENT 

WORKERS COMP PAYABLE 

PAYABLE SUMMARY 

DEFERRED TAX COLLECTIONS 

DEFERRED REVENUE 

BUDGET FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

2,371,257.98 

0.00 

0.00 

0.00 

0.00 

279,661.07 

-27,738.69 

--0.0 -

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

407,619.96 

133,264.26 

0.00 
0.00 

3,164,064.58 

0.00 

8,464.71 

9,243.85 

0 .00 

0.00 

0 .00 

0 .00 

0 .00 

0 .00 

0 .00 
248,925.38 

0 .00 
0.00 

266,633.94 

0.00 

0.00 
1,728,869.49 

1,728,869.49 

2,321,891.51 

1,153,330.36 
1,168,561.15 

2,897,430.64 

Total Liabilities, Equity and Current Surplus (Deficit): 

As Of 04/30/2026 

3,164,064.58 

3,164,064.58 
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Balance Sheet 

Account 

Fund: 022 - ROAD & BRIDGE #2 

Assets 

022-101-101000 
022-101-101199 

022-101-101200 

022-101-101500 

022-103-103297 

022-104-104000 

022-105-105000 
022-105-105100 

02~-115--115000 

022-115-115500 

022-115-115597 

022-131-131500 

022-132-132000 

022-134-134297 

022-151-151000 

022-151-151200 

022-171-171000 

022-171-171100 

Liability 

022-201-201000 

022-201-201099 

022-202-202100 

022-207-207000 

022-207-207010 

022-207-207025 

022-220-220203 

022-221-221000 

022-230-230000 
022-231-231297 

022-233-233000 

022-233-233100 

022-241-241100 

022-244-244000 

___ __.quit.,,_ __ _ 

022-241-241000 

022-243-243000 
022-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

CASH - LATERAL ROAD 

DEPOSITS IN TRANSIT 

CASH EQUIVALENT SUMMARY 

PREPAID ITEMS 

TAXES RECEIVABLE 

UNCOLLECTIBLE TAX ALLOWANCE 

ACGQUN:fS::R~E'IYAB~E~-

RETURNED CHECKS RECEIVABLE 

RECEIVABLE SUMMARY 

DUE FROM OTHER FUNDS 

DUE FROM GENERAL FUND 

DUE FROM SUMMARY 

INVESTMENTS 

LATERAL ROAD FUNDS INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

SALARIES PAYABLE 

DUE TO OTHER FUNDS 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

REIMB/EMPLOYEE PAYMENT 

OTHER PAYABLES 

WORKERS COMP PAYABLE 

PAYABLE SUMMARY 

DEFERRED TAX COLLECTIONS 

DEFERRED REVENUE 

BUDGETED FUNDS BALANCE 

RESERVE FOR ENCUMBERANCE 

APPROPRIATIONS 

ENCUMBERANCE 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

1,970,307.33 

0.00 

0.00 
0.00 

0.00 
279,211.02 

-27,724.67 

--0.0J) 
0.00 

0 .00 

0.00 

0 .00 

0.00 

24,685.46 

119,224.62 

0.00 
0.00 

2,365,703 .76 

0.00 

10,559.73 

9,723.11 

0.00 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

248,489.35 
0.00 

0.00 

268,772.19 

0.00 

0.00 

503,247.56 
503,247.56 

2,660,963.44 
1,067,279.43 

1,593,684.01 

2,096,931.57 

Tot al liabilities, Equity and Current Surplus (Deficit): 

As Of 04/30/2026 

2,365,703.76 

2,365,703.76 
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Balance Sheet 

Account 

Fund: 023 - ROAD & BRIDGE #3 

Assets 

023-101-101000 

023-101-101199 

023-101-101200 

023-101-101500 

023-103-103297 

023-104-104000 

023-105-105000 

023-105-105100 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

CASH - LATERAL ROAD 

DEPOSITS IN TRANSIT 

CASH EQUIVALENT SUMMARY 

PREPAID ITEMS 

TAXES RECEIVABLE 

UNCOLLECTIBLE TAX ALLOWANCE 

l3-115 H-5000 
023-115-115500 

023-115-115597 
023-131-131500 

023-132-132000 
023-134-134297 

023-151-151000 

023-151-151200 

023-171-171000 

023-171-171100 

--===:-_Af£;_QUlf[-5::RE.€IilllABL>--__ - _---­

RETURNED CHECKS RECEIVABLE 

RECEIVABLE SUMMARY 

liability 

023-201-201000 

023-201-201099 
023-202-202100 

023-207-207000 

023-207-207010 

023-207-207025 

023-220-220203 

023-230-230000 

023-231-231297 

023-233-233000 

023-233-233100 

023-241-241100 

023-244-244000 

Equity 

23-241-2-41000 

023-243-243000 

023-271-271000 

Tota l Revenue 

Total Expense 

Revenues Over /Under Expenses 

DUE FROM OTHER FUNDS 

DUE FROM GENERAL FUND 

DUE FROM SUMMARY 

INVESTMENTS 

LATERAL ROAD FUNDS INVESTMENT 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

SALARIES PAYABLE 

DUE TO OTHER FUNDS 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

REIMB/EMPLOYEE PAYMENT 

WORKERS COMP PAYABLE 

PAYABLE SUMMARY 

DEFERRED TAX COLLECTIONS 

DEFERRED REVENUE 

BUDGET FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPRQP.RIATIQNS 

ENCUMBERANCES 

FUND BALANCE 

Total liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

2,243,549.02 

0.00 

0.00 

0.00 

0.00 

299,585.87 

-24,152.33 

--~~~-o.ao--_-
o.oo 
0.00 
0.00 

0.00 

0.00 

777,336.40 

197,597.28 

0.00 

0.00 
3,493,916.24 

0.00 

12,987.57 
12,069.83 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

272,436.54 

0.00 

0.00 
297,493.94 

0.00 

0.00 

1,481,582.59 

1,481,582.59 

2,838,679.18 

1,123,839.47 

1,714,839.71 

3,196,422.30 

Total liabilities, Equity and Current Surplus (Deficit): 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 

3,493,916.24 

3,493,916.24 
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Balance Sheet 

Account 

Fund: 024 · ROAD & BRIDGE #4 

Assets 

024-101-101000 

024-101-101199 

024-101-101200 

024-101-101500 

024-103-103297 

024-104-104000 

024-105-105000 

024-105-105100 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

CASH· LATERAL ROAD 

DEPOSITS IN TRANSIT 

CASH EQUIVALENT SUMMARY 

PREPAID ITEMS 

TAXES RECEIVABLE 

UNCOLLECTIBLE TAX ALLOWANCE 

Balance 

0.00 

1,574,125.11 

0.00 

0.00 

0.00 

0.00 

297,947.16 

-28,308.35 
024-115-1-1-5000 -----=== =81AGC_GlcJlllI5-..REEf.lYABl: -----fl,00>--_---

024-115-115105 

024-115-115500 

024-115-115597 

024-131-131000 

024-131-131500 

024-132-132000 

024-134-134297 

024-151-151000 
024-151-151200 

024-171-171000 

024-171-171100 

Liability 

024-201-201000 

024-201-201099 

024-202-202100 

024-207-207000 

024-207-207010 

024-207-207024 

024-207-207025 

024-220-220203 

024-230-230000 

024-231-231297 
024-233-233000 

024-233-233100 

024-241-241100 

024-244-244000 

Equity 

024-241-241000 

024-243-243000 

024-271-271000 

Total Revenue 
Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

PAYROLL RECEIVABLE-CASSITY RETIREME 

RETURNED CHECKS RECEIVABLE 

RECEIVABLE SUMMARY 

DUE FROM OTHER FUNDS 

DUE FROM OTHER FUNDS 

DUE FROM GENERAL FUND 

DUE FROM SUMMARY 

INVESTMENTS 

LATERAL ROAD FUNDS INVESTMENT 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL · POOLED CAS 

SALARIES PAYABLE 

DUE TO OTHER FUNDS 

DUE TO GENERAL FUND 

BIG THICKET LAKE ESTATES 

INCODE ADJUSTING ENTRY 

REIMB/EMPLOYEE PAYMENTS 

WORKERS COMP PAYABLE 

PAYABLE SUMMARY 

DEFERRED TAX COLLECTIONS 

DEFERRED REVENUE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCE 

APPRPORIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Totalualiili~ 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

395,792.78 

62,298.44 

0.00 

0.00 
2,301,855.14 

0.00 

13,143.63 

12,759.82 

0.00 

0.00 

63,222.43 

0.00 
0.00 

0.00 
0.00 

0.00 

266,641.80 

0.00 

0.00 

0.00 

0.00 

867,170.68 

867, 170.68 

2,912,542.04 

1,833,625.26 

1,078,916.78 

1,946,087.46 

Total Liabilities, Equity and Current Surplus (Deficit): 

2,301,855.14 

2,301,855.14 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 025 • COUNTY SPECIALTY COURT FUND 

Assets 

025-101-101199 

025-115-115000 

025-131-131000 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

Total Assets: 

ACCOUNTS PAYABLE 

Balance 

4,502.59 

0.00 

0.00 
4,502.59 

0.00 

Liability 
025-201-201000 

025-201-201099 AP PENDING DUE TO POOL- POOLED CASI 0.00 ---- -
0.00 ---------- _____Io__taLliabjlity; ----~ 

Equity 

025-271-271000 

Total Revenue 

Total Expense 

Revenues Over/ Under Expenses 

FUND BALANCE 4,502.59 

Total Beginning Equity: 4,502.59 

0 .00 
0 .00 

0.00 

Total Equity and Current Surplus (Deficit): 4,502.59 

4,502.59 

Total Liabilities, Equity and Current Surplus (Deficit): = ==4=,5=0=2=.5=9= 

5/18/2026 12:22:05 PM 

As Of 04/30/ 2026 
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Balance Sheet 

Account Name 

Fund: 026- JUSTICE COURT BLDG. SECURITY 

Assets 

026-101-101000 

026-101-101199 

026-104-104000 

026-115-115000 

026-131-131000 

026-131-131027 

026-151-151000 

026-171-171000 
026-171 171100 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

PREPAID ITEMS 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

DUE FROM COURTHOUSE SECURITY 

INVESTMENTS 

ESTIMATED REVENUES 

--_- _- _-_:><UQGITTD H JJID-BALANC."-----

Balance 

0.00 
43,562.16 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 
__ Q;Q · - ---

liability 

026-201-201000 

026-201-201099 

026-207-207000 

026-207-207025 

026-241-241100 

026-244-244000 

Equity 

026-241-241000 

026-243-243000 

026-271-271000 

Tot al Revenue 

Tot al Expense 

Revenues Over/ Under Expenses 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

DUE TO OTHER FUNDS 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBRANCE 

APPROPRIATIONS 

ENCUMBRANCES 

FUND BALANCE 

Total Liability: 

Tota l Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

43,562.16 

0.00 
0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
43,469.97 

43,469.97 

92.19 

0.00 
92.19 

43,562.16 

43,562.16 

Total liabilities, Equity and Current Surplus (Deficit): ===43='=56=2=·=16= 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 027 • SECURITY 

Assets 

027-101-101000 

027-101-101199 
027-101-101500 

027-104-104000 
027-115-115000 

027-131-131000 

027-131-131010 

027-151-151000 

27-171-1-7-1000 

027-171-171100 

Liability 

027-201-201000 

027-201-201099 

027-202-202100 
027-207-207000 

027-207-207010 

027-207-207025 

027-207-207202 

027-230-230000 

027-241-241100 

027-244-244000 

Equity 

027-241-241000 

027-243-243000 
027-271-271000 

Total Revenue 

Total Expe nse 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

Name 

CASH IN BANK 

CLAIM ON CASH · POOLED CASH 

DEPOSITS IN TRANSIT 

PREPAID ITEMS 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

DUE FROM GENERAL FUND 

INVESTMENTS 

ESTJMAI.E0--=8EYENlclES­

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL · POOLED CAS 

SALARIES PAYABLE 

DUE TO OTHER FUNDS 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

DUE TO GENERAL FUND 

WORKERS COMP PAYABLE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUM BERANCES 

APPROPRIATIONS 

ENCUM BERANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 
-13,880.46 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00--

0.00 
-13,880.46 

0.00 

3,221.35 
5,888.60 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

9,109.95 

0.00 
0.00 

113,994.01 
113,994.01 

15,096.46 

152,080.88 

-136,984.42 

-22,990.41 

-13,880.46 

Tota l Lia bilities, Equity and Current Surplus (Deficit): ===·=13..,,=88=0=.4=6= 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 028 - POLK COUNTY HISTORICAL COM MISS 

Assets 

028-101-101000 

028-101-101100 

028-101-101199 
028-151-151000 

028-151-151100 
028-171-171000 

028-171-171100 

liability 

028-201-201000 

028-201-201099 

028-202-202100 

028-202-202300 

028-202-202900 
028-204-204000 

028-207-207000 
028-207-207010 

028-241-241100 

028-244-244000 

Equity 

028-241-241000 

028-243-243000 
028-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

CASH IN BANK 

CLAIM ON CASH· POOLED CASH 

INVESTMENTS 

TEXAS CLASS INVESTMENTS 

ESTIMATE REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

SALARIES PAYABLE 

POLK COUNTY HISTORIC SPE DONAT 

P/R TRANSFER 

VOIDED CKS PAYABLE 

DUE TO OTHER FUNDS 

DUE TO GENERAL FUND 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

130,055.89 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

130,055.89 130,055.89 

0.00 

0.00 
0.00 

0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 .00 

368,875.44 

368,87S.44 

5,677.23 

244,496.78 

-238,819.55 

130,055.89 

Total liabilities, Equity and Current Surplus (Deficit): 130,0SS.89 
======= 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 

Page 22 of 75 



Balance Sheet 

Account Name 

Fund: 029 - COURT REPORTER SERVICE FUND 

Assets 

029-101-101199 CLAIM ON CASH - POOLED CASH 

029-115-115000 ACCOUNTS RECEIVABLE 

Total Assets: 

VOUCHERS PAYABLE 

Balance 

2,477.03 
0.00 

2,477.03 

0.00 

Liability 

029-201-201000 

029-201-201099 AP PENDING DUE TO POOL - POOLED CAS 0.00 

quity 

029-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

Total Liability: 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

-----
0.00 

2,211.69 

2,211.69 

265.34 

0.00 
265.34 

2,477.03 

2,477.03 

Total Liabilities, Equity and Current Surplus (Deficit): ===2=,4=7=7=.0=3= 

5/18/2026 12:22 :05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 030- POLK CO COLLEGE & COMMERCE CEN 

Assets 

030-101-101000 

030-101-101500 

030-103-103297 

030-104-104000 

030-115-115000 

030-115-115597 

030-131-131500 

030-134-134 297 

30-151-151000 

030-171-171000 
030-171-171100 

liability 

030-201-201000 

030-202-202100 

030-207-207000 

030-207-207010 

030-207-207202 

030-230-230000 

030-231-231297 

030-241-241100 
030-244-244000 

Equity 

030-241-241000 

030-243-243000 

030-271-271000 

Total Revenue 

Tot al Expense 

CASH IN BANK 
DEPOSITS IN TRANSIT 

CASH SUMMARY 

PREPAID ITEMS 

ACCOUNTS RECEIVABLE 

RECEIVABLE SUMMARY 

DUE FROM OTHER FUNDS 

DUE FROM SUMMARY 

- --== __l_l'IN~V~TMENJ:.S­

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

VOUCHERS PAYABLE 

SALARIES PAYABLE 

DUE TO OTHER FUNDS 

DUE TO GENERAL FUND 

DUE TO OTHER FUNDS 

WORKERS COMP PAYABLE 

PAYABLE SUMMARY 

Total Assets: 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Revenues Over/Under Expenses 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 
0.00 

.00_ ---
0.00 

0.00 

0.00 0.00 

0.00 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

Total Liabilit ies, Equity and Current Surplus (Deficit): =====0=.0=0= 

5/18/2026 1 2:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 031 • LOCAL TRUANCY PREVENTION & DIVERSION FUND 

Assets 

031-101-101199 

031-115-115000 

Liability 

031-201-201000 

Total Revenue 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

Total Assets: 

ACCOUNTS PAYABLE 

Total Liability: 

Revenues-Over7Under Expenses-

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Total Liabilities, Equity and Current Surplus (Deficit): 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 

0.00 

0.00 
===== = 
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Balance Sheet 

Account 

Fund: 032 - WASTE MANAGEMENT 

Assets 

032-101-101000 

032-101-101199 

032-101-101500 

032-115-115000 

032-115-115200 

032-151-151000 

032-171-171000 

032-171-171100 

Liability 

032-201-201000 

032-201-201099 

032-202-202100 

032-207-207010 

032-207-207025 

032-207-207061 

032-207-207200 

032-222-222000 
032-241-241100 

032-244-244000 

Equit y 

032-241-241000 

032-243-243000 

032-271-271000 

Total Revenue 

Tota I Expense 

Revenues Over/ Under Expenses 

5/18/2026 12:22:05 PM 

Name Balance 

CASH IN BANK 0.00 

CLAIM ON CASH - POOLED CASH 675,231.30 
DEPOSITS IN TRANSIT 0.00 

ACCOUNTS RECEIVABLE 0.00 

ACCTS REC/PRIOR ACQUISTIONS 0.00 
INVESTMENTS 0.00 

ESTIMATED REVENUES 0.00 
BUDGETED FUND BALANCE 0.00 

-----_-_-_~_IotalAss.ets::_ 675.:;:-Z,31-;:3_0_ __625;l3.1.30---==--

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL · POOLED CAS 

SALARIES PAYABLE 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

DUE TO DEBIT SERVICE 

SALES TAX DUE STATE 

DEFERRED REVENUE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity a nd Current Surplus (Deficit): 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

0.00 

0.00 

484,625.66 

484,625.66 

190,605.64 

0.00 

190,605.64 

675,231.30 

Total Lia bilities, Equity and Current Surplus (Deficit): 675,231.30 
====== 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 033 -AMERICAN RESCUE PIAN ACT 

Assets 

033-101-101000 

033-151-151000 

033-151-151100 

CASH IN BANK 

TEXPOOL INVESTMENT ARPA 

TX CLASS INVESTMENT 

Total Assets: 

Balance 

701,055.47 

662,759.00 

0.00 

1,363,814.47 

VOUCHERS PAYABLE 0.00 

DEFERRED REVENUE 673,882.12 

1,363,814.47 

liability 

033-201-201000 

033-233-233100 

033-233-233109 Bf.IAINAGE.PAYABL~ ------==--===::!•8:::4::;.8::,:,l:.::6,::l·::::30:::;.====--

Equity 

033-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

Total liability: 2,522,043.42 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit}: 

-971,024.77 

-971,024.77 

33,115.52 

220,319.70 

-187,204.18 

-1,158,228.95 

Total liabilities, Equity and Current Surplus (Deficit ): 1,363,814.47 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 034 • FEMA DISASTER FUNDS 

Assets 

034-101-101000 

034-101-101199 

034-115-115000 

034-151-151000 

034-171-171000 

034-171-171100 

Liability 

034-201-201000 

034-201-201099 

034-202-202100 

034-207-207000 

034-207-207010 

034-207-207015 

034-230-230000 
034-241-241100 

034-244-244000 

Equity 

034-241-241000 

034-243-243000 

034-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

SALARIES PAYABLE 

DUE TO OTHER FUNDS 

DUE TO GENERAL FUND 

DUE TO ROAD & BRIDGE 

WORKERS COMP PAYABLE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0 .00 

0.00 

0.00 

o.oo 
0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Total Liabilities, Equity and Current Surplus (Deficit): =====0=.0=0= 

As Of 04/30/2026 
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Balance Sheet As Of 04/30/2026 

Account Name Balance 

Fund: 035 • GRANT FUND 

Assets 

035-101-101000 CASH IN BANK 552,068.04 

035-101-101010 MAIN BANK TRANSFERS 3,053,395.76 

035-101-101050 FEMA - HAZARD MITIGATION 0.00 

035-101-101055 TOBACCO ENFORCEMENT GRANT 25,831.79 

035-101-101060 CRT RECRDS PRESERVATION 0.00 

035-101-101065 REBUILD TX SHERIFF GRANT 0.00 

035-101-101100 DISASTER PROJECT-DRS 06 0071 0.00 

035-101-101115 112563801- FORENSIC EQUIPMENT 0.00 

· 35=101=10112.S- --COtJRTHOUSE::RESLPtANNING::PRO-JECJ ---=0.00 ------
035-101-101126 THC COURTHOUSE ROUND XI CONSTRUC -2,803,231.35 

035-101-101150 EXEC/PPH 0.00 

035- 101-101199 CLAIM ON CASH - POOLED CASH 0.00 

035-101-101200 FLOOD DISASTER PROJECT-#727147 0.00 

035-101-101201 #2162801- DISASTER RELIEF GRA 0.00 

035-101-101202 22-130-033-E029 LHMPP HAZARD MITIGI 0.00 

035-101-101203 112526701 - DISASTER RELIEF GRA 0.00 

035-101-101204 GLO CONTI/ 10-5226-000-5210 0.00 

035-lQl-101206 CORRIGAN OSB LLC PROJ 117215092 0.00 

035-101-101207 EWP-TAYLOR LAKES 68744217208 0.00 

035-101-101208 113384501 EMER RESPONSE TEAM EQUIP 0.00 

035-101-101209 113505501 RIFLE RESIST BODY ARMOR 0.00 

035-101-101210 3866501 COURTHOUSE SEC EQUIP UPGR, 0.00 

035-101-101211 113384502 TACTICAL TRAINING EQUIP 0.00 

035-101-101212 20-065-018-C064 HURRICANE HARVEY IN 0.00 

035-101-101213 7220361 CDBG DALLARDSVILLE WATER 0.00 

035-101-101214 4588601 BULLETPROOF SHIELDS GRANT 0.00 

035-101-101215 SAVNS GRANT -0.02 

035-101-101216 HAVAGRANT 0.00 

035-101-101217 4173501 CORONAVIRUS EMER SUPP JAIL 0.00 

035-101-101218 HAVA ELECTION SECURITY SUB GRANT -2,073.83 

035-101-101219 582-22-30114 DETCOG 22-14-07 SOLID V.. 0.00 

035-101-101220 4366401 BODY WORN CAMERAS 0.00 

035-101-101221 PATRICK LEAHY BULLETPROOF VEST GRAI 0.00 

035-101-101222 DALLARDSVILLE PROJ 2-CDBG- CDV21-031 0.00 

035-101-101223 23-14-06 DETCOG SOLID WASTE PROJECT 0.00 

035-101-101224 582-24-50085 DETCOG 24-14-05 SOLID V.. 0.00 

035-101-101225 24-065-044-E536 C_QBG GLO MITIGATION 38, 118.81 __ 

035-101-101226 MVCPA CATALYTIC CONVERTER GRANT -55,250.00 

035-101-101227 DR4485-0026 RC WSC COVID 19 PANDEIV -4,000.00 

035-101-101228 24-065-045-E537 CDBG GLO MITIGATION -85,578.55 

035-101-101229 TAPEIT AWARD GRANT 0.00 

035-101-101230 5031001 CYBER SECURITY GRANT 0.00 

035-101-101231 DR4485-126 DALLARDSVILLE SEGNO WSC -4,680.21 

035-101-101232 DR4485-127 TEMPE WSC GENERATORS -46,020.47 

035-101-101233 DR4485-124 SODA WSC GENERATORS -36,612.36 

035-101-101234 DR4485-520 SHILOH RIDGE WSC GENERA -51,187.40 

035-101-101235 DETCOG 582-24-50085 25-14-07 SOLID V.. 0.00 

035-101-101236 VETERANS ASSISTANCE GRANT VC025-F-C -32,515.61 

035-101-101237 DETCOG 582 26 00077 SG 26-14-07 -3,278.16 

035-101-101262 COMM WILDFIRE PROTECTION PLAN 3,985.00 

035-101-101300 1/1000762 SR CITIZEN /HOME 0.00 

035-l Ql-101400 MEMORIAL POINT SEWER PROJECT 0.00 

035-101-101500 DEPOSITS IN TRANSIT 0.00 

035-103-103297 CASH SUMMARY 0.00 

035-115-115000 ACCOUNTS RECEIVABLE 2,699,296.75 

035-115-ll:i597 RECEIVABLE SUMMARY 0.00 

035-131-131000 DUE FROM OTHER FUNDS 0.00 

035-131-1;!1010 DUE FROM GENERAL FUND 0.00 

5"=17'.r-l'"n:00 · s·rl Mttl"ED"REV EN tJ ES :0 
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Balance Sheet 

Account 

035-171-171100 

Liability 

035-201-201000 

035-201-201100 

035-201-201999 

035-207-207000 

035-207-207010 

035-231-231297 

035-233-233100 
035-233-233109 
035-241-241100 

035-244-244000 

Equity 

035-241-241000 

035-243-243000 

035-271-271000 

Total Revenue 

Total Expense 

Name 

BUDGETED FUND BALANCE 

VOUCHERS PAYABLE 

ACCRUED LIABILITY 

RETAINAGE PAYABLE 

DUE TO OTHER 

DUE TO GENERAL FUND 

PAYABLE SUMMARY 

Total Assets: 

---~EFERRED_RE.VEN.U£ 

UNAVAILABLE REVENUE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBRANCES 

APPROPRIATIONS 

ENCUMBRANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Revenues Over /Under Expenses 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

3,248,268.19 

57,845.00 

0.00 
967,176.65 

-91,761.89 
3,153,174.15 

0.00 

18,025.7-6--

967, 176. 65 

0.00 

0.00 

5,071,636.32 

0.00 

0.00 

-967,176.66 
-967,176.66 

2,570,585.43 

3,426,776.90 

-856,191.47 

-1,823,368.13 

Total Liabilities, Equity and Current Surplus (Deficit): 

5/18/2026 12 :22:05 PM 

As Of 04/30/2026 

3,248,268.19 

3,248,268.19 
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Balance Sheet 

Account Name 

Fund: 036 - CDBG HURRICANE HARVEY GRANT 

Assets 

036-101-101000 

036-115-115000 

Liability 

036-201-201000 

Equity 

036-=271~271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

ACCOUNTS RECEIVABLE 

VOUCHERS PAYABLE 

Total Assets: 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

0.00 

0.00 0.00 

0.00 

0.00 

- - o.oo 
0.00 

0.00 

0.00 

0.00 

0 .00 

Total Liabilities, Equity and Current Surplus (Deficit): =====0=.0=0= 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet As Of 04/30/2026 

Account Name Balance 

Fund: 037 - CDBG BUYOUT 

Asse ts 

037-101-101000 CASH IN BANK 0.00 

037-115-115000 ACCOUNTS RECEIVABLE 0.00 

Total Assets: 0.00 0 .00 

liability 

037-201-201000 VOUCHERS PAYABLE 0.00 

037- 207-207000 DUE TO OTHER FUNDS 0.00 

Total liability: 0.00 

Equity 

037- 271-271000 FUND BALANCE 0.00 

Total Beginning Equity: 0.00 

Total Revenue 0.00 

Total Expense 0.00 

Revenues Over/Under Expenses 0.00 

Total Equity and Current Surplus (Deficit): 0.00 

Total liabilities, Equity and Current Surplus (Deficit): =====0=.0=0= 
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Balance Sheet 

Account 

Fund: 038 · LANGUAGE ACCESS FUND 

Assets 

038-101-101199 

038-115-115000 

038-131-131000 

Liability 

038-201-201000 

038-201-201099 

Equity 

038-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

Name 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

Total Assets: 

Balance 

13,622.88 

0.00 

0.00 

13,622.88 

ACCOUNTS PAYABLE 0.00 

AP PENDING DUE TO POOL - POOLED CAS 0.00 

13,622.88 

________ :otaLLiability_· ----~ -OO,_ ----== ==--

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

11,730.18 

11,730.18 

1,892.70 

0.00 

1,892.70 

13,622.88 

Total Liabilities, Equity and Current Surplus (Deficit): ===1=3=,6=2=2=.8=8= 

As Of 04/30/2026 

Page 33 of 75 



Balance Sheet 

Account Name 

Fund: 039 - PUBLIC PROBATE ADMINISTRATOR FUND 
Assets 

liability 

Total Assets: 

Total liability: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

0.00 

0.00 

Total liabilities, Equity and Current Surplus (Deficit): 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 

o.oo 

0.00 
====== 
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Balance Sheet 

Account 

Fund: 040 - LAW LIBRARY FUND 

Assets 

040-101-101000 

040-101-101199 

040-115-115000 

040-131-131000 

040-151-151000 

040-171-171000 

040-171-171100 

Liability 

040-201-201000 
040-201-201099 

040-241-241100 
040-244-244000 

Equity 

040-241-241000 

040-243-243000 

040-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

To tal Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Curre nt Surplus (Deficit): 

Balance 

0.00 
215,725.36 

0.00 

o.oo 
0.00 

0.00 

0.00 

215,725.36 

0.00 
0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

198,002.04 

198,002.04 

22,082.50 

4,359.18 

17,723.32 

215,725.36 

215,725.36 

Total Liabilities, Equity and Current Surplus (Deficit) : ===2=15='=72=5=·=36= 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 041- LOCAL ASSISTANCE & TRIBAL CONSISTENCY ARPA FUND 

Assets 

041-101-101000 

041-115-115000 

Liability 

041-201-201000 

041-207-207000 

041-233-233100 

CASH IN BANK 

ACCOUNTS RECEIVABLE 

VOUCHERS PAYABLE 

DUE TO OTHER FUNDS 

DEFERRED REVENUE 

Total Assets: 

Balance 

139,680.50 

0.00 

139,680.50 

0.00 

0.00 

121,933.16 

:rota~Liability: ------121,933.16 

Equity 

041-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

14,742.93 

14,742.93 

3,004.41 

0.00 

3,004.41 

17,747.34 

139,680.50 

Total Liabilit ies, Equity and Current Surplus (Deficit): 139,680.50 
====== 

5/18/2026 12 :22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 042 • OPIOID ABATEMENT TRUST FUND 

Assets 

042-101-101199 

042-115-115000 

Liability 

042-201-201000 

042-201-201099 
042-233-233100 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

DEFERRED REVENUE 

Balance 

278,187.20 

0.00 

278,187.20 

0.00 

0.00 

249,543.18 

278,187.20 

Total.Liability_· __ 2.49,543.1.0-- = ===- - _ _ _ _ _ 

Equity 

042-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

0.00 

0.00 

28,644.02 

0.00 

28,644.02 

28,644.02 

Total Liabilities, Equity and Current Surplus (Deficit): ===27=8='=18=7=.2=0= 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 043 • SALARY GRANTS 

Assets 

043-101-101199 

043-115-115000 

liability 

043-201-201000 

043-201-201099 

043-202-202100 

043-207-207010 
043-233-233100 

Equity 

043-271-271000 

Total Revenue 

Total Expense 

Name 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL- POOLED CAS 

SALARIES PAYABLE 

----~.UE...TO..G.ENERALEUND ----­

DEFERRED REVENUE 

Total liability: 

FUND BALANCE 

Total Beginning Equity: 

Revenues Over/Under Expenses 

Total Equity and Current Surplus (Deficit): 

Balance 

221,357.55 

0.00 

221,357.55 

0.00 

3,369.68 

221,357.55 

784.43 

----..u.0D-----
40,672.86 

44,826.97 

147,744.57 
147,744.57 

127,269.19 

98,483.18 

28,786.01 

176,530.58 

Total liabilities, Equity and Current Surplus (Deficit): ===22=1='=35=7=.5=5= 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 044 - JURY DONATION-VETERANS COUNTY SERVICE OFFICE 
Assets 

044-101-101199 

044-115-115000 

044-131-131000 

CLAIM ON CASH · POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

Total Assets: 

ACCOUNTS PAYABLE 

Balance 

1,216.00 

0.00 

0.00 

1,216.00 

0.00 

Liability 

044-201-201000 

044-201-201099 AP PENDING DUE TO POOL - POOLED CAS 0.00 -----
------------_ _.__To~t~a"::!:'1-Liabllity_±c· ==---_., .o 

Equity 

044-271-271000 

Tota I Revenue 

Tota I Expense 

Revenues Over/Under Expenses 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

724.00 
724.00 

492.00 
0.00 

492.00 

1,216.00 

1,216.00 

Total Liabilities, Equity and Current Surplus (Deficit): ===1='=21=6=.0=0= 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 045 - RESTORATION PROJECTS 

Assets 

045-101-101198 

045-115-115000 

045-131-131010 

045-151-151000 

Name 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM GENERAL FUND 

INVESTMENTS 

Total Assets: 

Liability 

045-201-201000 
. lg;-201-201099 

045-201-201999 

VOUCHERS PAYABLE 

-----P-PENDING-DUE +Q PQQL PQOL&D-GA 

RETAINAGE PAYABLE 

Equity 

045-101-101199 

045-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

Total Liability: 

CLAIM ON CASH - POOLED CASH 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

-1,366, 768.39 

0.00 
0.00 

6,302,650.70 

4,935,882.31 

0.00 

o.oo 
1,994,373.66 

1,994,373.66 

0.00 

4,112,287.32 

4,112,287.32 

692,813.10 
1,863,591.77 

-1,170,778.67 

2,941,508.65 

Total Liabilities, Equity and Current Surplus (Deficit): 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 

4,935,882.31 

4,935,882.31 
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Balance Sheet 

Account Name Balance 

Fund: 046 - SB22 SALARY ASSISTANCE GRANT PROGRAM 

Assets 

046-101-101199 

046-115-115000 
CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

Total Assets: 

714,881.93 

0.00 

714,881.93 

VOUCHERS PAYABLE 0.00 

AP PENDING DUE TO POOL- POOLED CASI 630.21 
SALARIES PAYABLE 2,217.94 

Liability 

046-201-201000 

046-201-201099 

046-202-202100 

046-233-233100 ---~D~EF,.ERREO..RE.V.EJIJ.U.E_ -81,454.8 

Equity 

046-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

Total Liability: 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

90,303.01 

17,656.69 

17,656.69 

793,602.80 

186,680.57 
606,922.23 

624,578.92 

714,881.93 

Total Liabilities, Equity and Current Surplus (Deficit): ===7=14='=88=1=.9=3= 

5/ 18/2026 12:22:05 PM 

As Of 04/30/2026 

Page 4 1 of 75 



Balance Sheet 

Account Name 

Fund: 047 - PRETRIAL INTERVENTION PROGRAM 

Assets 

047-101-101000 

047-101-101199 

04 7-115-115000 

047-171-171000 

047-171-171100 

Liability 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

-----==="'4"'~~- 2"'0,,Llaaa- "'O,,la.,O_,,,O,,_----,,----------"CCOUNTS..MYABLE-----

047-201- 201099 AP PENDING DUE TO POOL - POOLED CAS 

047- 202-202100 SALARIES PAYABLE 

047- 230-230000 WORKERS COMP PAYABLE 

047-241-241100 BUDGETED FUND BAIANCE 

047- 244-244000 RESERVE FOR ENCUMBRANCES 

Equity 

047- 241-241000 

047-243-243000 

047-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

APPROPRIATIONS 

ENCUMBRANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

189,211.93 

0.00 

0.00 

0.00 

189,211.93 189,211.93 

.0 

399.51 

493.41 

0.00 

0.00 

0.00 

892.92 

0.00 

0.00 

188,107.32 

188,107.32 

20,949.00 

20,737.31 

211.69 

188,319.01 

Total Liabilities, Equity and Current Surplus (Deficit): = = =18=9=,2=1=1=.9=3= 

5/18/ 2026 12 :22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 048 - DISTRICT ATTY SPECIAL FUND 

Assets 

048-101-101000 

048-101-101199 

048-101-101200 

048-101-101300 

048-101-101400 

048-104-104000 

048-115-115000 

048-131-131000 

048::i'.1-r::171000-=-
048-171-171100 

Liability 

048-201-201000 

048-201-201099 

048-202-202100 

048-207-207010 

048-207-207200 

048-207-207300 
048-230-230000 

048-233-233100 
048-241-241100 

048-244-244000 

Equity 

048-241-241000 

048-243-243000 

048-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

D/A SPECIAL CHECKING ACCOUNT 

D/A TRUST ACCOUNT 

D.A. INVESTIGATOR 

PREPAID ITEMS 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

-S+IMA1'ED-RE-VENtJE-

BU DG ETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

SALARIES PAYABLE 

DUE TO GENERAL FUND 

DUE TO DISTRICT ATTORNEY 

DUE TOD/A TRUST ACCOUNT 

WORKERS COMP PAYABLE 

DEFERRED REVENUE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Bala nce 

0.00 

2,764.84 

0.00 

0.00 
0.00 

0.00 
10,999.00 

0.00 

- - .0,O=====::......:--= 
0.00 

13,763.84 

0.00 

0.00 

51.20 
0.00 

0.00 

0.00 

0.00 

10,999.00 

0.00 

0.00 

11,050.20 

0.00 

0.00 
1,932.39 

1,932.39 

1,726.25 

945.00 
781.25 

2,713.64 

13,763.84 

Total Liabilities, Equity and Current Surplus (Deficit): ===1=3=,7=6=3=.8=4= 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 049 • D.A. COLLECTION · HOT CHECK FUND 

Assets 

049-101-101000 

049-101-101199 
049-101-101500 

049-115-115000 
049-151-151000 

049-171-171000 
049-171-171100 

Liability 

049-201-201000 

049-201-201099 

049-202-202100 

049-207-207010 

049-207-207090 

049-241-241100 

049-244-244000 

Equity 

049-241-241000 

049-243-243000 

049-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

CLAIM ON CASH • POOLED CASH 

DEPOSITS IN TRANSIT 

ACCOUNTS RECEIVABLE 

INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

SALARIES PAYABLE 

DUE TO GENERAL FUND 

DUE TOD.A. FORFEITURE FUND 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

APPROPRIATIONS (DEBIT) 

ENCUM BERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

25,318.65 

0.00 

0.00 

0.00 

0.00 

0.00 

25,318.65 25,318.65 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

25,318.65 

25,318.65 

0.00 

0.00 

0.00 

25,318.65 

Total Liabilities, Equity and Current Surplus (Deficit): ===25='=31=8=.6=5= 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 050 - TRUANCY COURT COST 
Assets 

050-101-101199 

050-115-115000 

Liability 
050-201-201000 

050-201-201099 

Equity 
050-271- 271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22 :05 PM 

Name 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

Total Assets: 

Balance 

13,943.35 

0.00 

13,943.35 

VOUCHERS PAYABLE 0.00 

AP PENDING DUE TO POOL - POOLED CAS 0.00 ------
Total Liability: 0.00 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

11,493.31 

11,493.31 

3,250.00 

799.96 

2,450.04 

13,943.35 

13,943.35 

Total Liabilities, Equity and Current Surplus (Deficit): ===1=3='=94=3=.3=5= 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 051 • AGING 
Assets 

051-101-101000 

051-101-101199 

051-101-101300 

051-101-101500 

051-104-104000 

051-115-115000 

051-131-131000 

051-151-151000 

51-l-1.1-1-7..1000 
051-171-171100 

Liability 

051-201-201000 

051-201-201099 

051-202-202000 

051-202-202100 

051-207-207010 
051-207-207025 

051-207-207200 

051-207-207300 

051-220-220203 

051-222-222000 

051-222-222845 

051-230-230000 

051-241-241100 

051-244-244000 

Equity 

051-241-241000 

051-243-243000 

051-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Unde r Expenses 

5/18/2026 12:22:05 PM 

Name 

CASH IN BANK 

CLAIM ON CASH · POOLED CASH 

CASH IN BANK - CORRIGAN 

DEPOSITS IN TRANSIT 

PREPAID ITEMS 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

INVESTMENTS 

ESTIMATED-REVENIJE-

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL- POOLED CAS 

ACCOUNTS PAYABLE 

SALARIES PAYABLE 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

DUE TO FIRST STATE BANK 

DUE TO FIRST STATE BANK 

REIM/ EMPLOYEE PAYMENT 

DEFERRED REVENUE 

AGING DONATIONS 

WORKERS COMP PAYABLE 

BUDGETED FUND BALANCE 

RESERVES FOR EMCUMBRANCES 

APPROPRIATIONS 

EMCUMBRANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit)~: -

Balance 

0.00 

195,270.40 

0.00 

0.00 

0.00 

6,196.21 

0.00 

S4,638.47 

.0 

0.00 

256,105.08 256,105.08 

0.00 
4,936.30 

0.00 

4,391.76 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
1,291.25 

0.00 

0.00 

0.00 

10,619.31 

0.00 

0.00 

108,088.07 
108,088.07 

493,992.14 
356,594.44 

137,397.70 

245;485.77 

Total liabilities, Equity and Current Surplus (Deficit): ===2=56='=10=5=.0=8= 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 052 • DISTRICT ATTORNEY RESTITUTION 

Assets 

052-101-101000 

052-115-115000 

Liability 

052-201-201000 
052-207-207000 

052-228-228000 

Equity 

052-271-271000 

CASH IN BANK 

ACCOUNTS RECEIVABLE 

VOUCHERS PAYABLE 

DUE TO OTHER FUNDS 

Tota I Assets: 

DISTRICT ATTORNEY CK RESTUTION 

Total Liability: 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

213.26 

0.00 

213.26 

0.00 

0.00 
213.26 

213.26 

0.00 

0.00 
0.00 

213.26 

Total Liabilities, Equity and Current Surplus {Deficit): ====21=3=·=26= 

---------

5/18/2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 053 - MUSEUM FUND 

Assets 

053-101-101199 

053-115-115000 

053-131-131000 

liability 

053-201-201000 

053-201-201099 

Equity 

OS3-271-271000 

Total Revenue 

Tota l Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

Name 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

Total Assets: 

Balance 

0.00 

0.00 

0.00 

0.00 

ACCOUNTS PAYABLE 0.00 

AP PENDING DUE TO POOL - POOLED CAS 0.00 ------
Total liability: 0.00 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus {Deficit): 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Total liabilities, Equity and Current Surplus {Deficit): =====O=.O=O= 

As Of 04/30/2026 

Page 48 of 75 



Balance Sheet 

Account 

Fund: 054 - LONG TERM RECOVERY 
Assets 

054-101-101199 

054-115-115000 

054-131-131000 

Liability 

054- 201-201000 

054- 201-201099 

Equity 

054- 271-271000 

Total Revenue 

Total Expense 

Revenues Over /Under Expenses 

5/18/2026 12:22:05 PM 

Name 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

Total Assets: 

Balance 

5,470.69 

0.00 

0.00 

5,470.69 

ACCOUNTS PAYABLE 0 .00 

AP PENDING DUE TO POOL - POOLED CAS 0 .00 
------

Total Liability: 0.00 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit) : 

0.00 

0.00 

6,897.96 

1,427.27 

5,470.69 

5,470.69 

5,470.69 

Total Liabilities, Equity and Current Surplus (Deficit): ===5='=47=0=·=69= 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 056 - SHERIFF-COMMISSARY COMMISSIONS FUND 
Assets 

056-101-101000 

056-101-101199 

056-115-115000 

056-171-171000 

056-171-171100 

liability 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

A/R SHERIFF COMMISSARY 

BUDGETED FUND BALANCE 

BUDGETED FUND BALANCE 

Total Assets: 

Balance 

0.00 

289,609.21 

0.00 

0.00 

0.00 

289,609.21 289,609.21 

_____ .. QS..,6._-..,.20scl._-.,.20""1...,0,..0"'Q ______ ~ VOU_Cl::I.E.B.S~AYABLE~ -------- ___ 0J)0"--------- ____ _ 
056-201-201099 AP PENDING DUE TO POOL- POOLED CAS 0.00 

056-202-202100 SALARIES PAYABLE 0.00 

056-207-207000 DUE TO OTHERS 0.00 

056-207-207025 INCODE ADJUSTING ENTRY 0.00 

056-241-241100 BUDGETED FUND BALANCE 0.00 

056-244-244000 RESERVE FOR ENCUMBERANCES 0.00 

Equity 

056-241-241000 

056-243-243000 

056-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

Total Liability: 0.00 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

0.00 

0.00 

249,688.39 

24 9,688.39 

49,037.87 

9,117.05 

39,920.82 

289,609.21 

Total liabilities, Equity and Current Surplus (Deficit): ===2=89='=60=9=·=21= 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 061 - DEBT SERVICE FUND 

Assets 

061-101-101000 

061-101-101199 

061-101-101500 

061-105-105000 

061-105-105100 

061-115-115000 

061-131-131000 

061-131-131032 

O61::::Bl:::131061._ 
061-151-151000 

061-151-151032 

061-151-151150 

061-171-171000 

061-171-171100 

liability 

061-201-201000 

061-201-201099 
061-207-207000 

061-207-207025 
061-210-210000 

061-210-210001 

061-220-220000 

061-221-221000 

061-233-233000 
061-233-233100 

061-241-241100 

061-244-244000 

Equity 

061-241-241000 
061-243-243000 

061-271-271000 

Total Revenue 

------'otal Expense 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

DEPOSITS IN TRANSIT 

TAXES RECEIVABLE 

UNCOLLECTIBLE TAX ALLOWANCE 

ACCOUNTS RECEIVABLE 

DUE FROM GENERAL FUND 

DUE FROM ENV SVC 

_- _ - DuE- ERe>M=el'HIER=EtJNDS::= 

INVESTMENTS 

INVESTMENTS LANDFILL POST CLOSURE 1 

CD INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

DUE TO OTHER FUNDS 

INCODE ADJUSTING ENTRY 

DUE TO ROAD & BRIDGE 

DUE TO GENERAL FUND 

ACCRUED INTEREST 

OTHER PAYABLES 

DEFERRED TAX COLLECTIONS 

DEFERRED REVENUE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Balance 

0.00 

1,264,325.84 

0.00 

768,924.80 
-71,640.30 

0.00 

0.00 

0.00 

--0.00 _---= 
1,833.01 

956,541.76 

0.00 

0.00 

0.00 

2,919,985.11 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

691,740.50 
0.00 

0.00 
691,740.50 

0.00 

0.00 
1,083,049.27 

1,083,049.27 

2,779,496.72 

2,919,985.11 

Revenues Over/Under Expenses 

----1,634,301:-38--

1,145,195.34 

Total Equity and Current Surplus (Deficit): 2,228,244.61 

Total Liabilities, Equity and Current Surplus (Deficit): 2,919,985.11 

5/ 18/ 2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account Name Balance 

Fund: 079 - IAH CIVIGENICS-ICE DISBURSEMENT 
Assets 

079-101-101199 

079-115-115000 

liability 

079-201-201000 

079- 201-201099 

079- 229-229200 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

Total Assets: 

0.00 

0.00 

0.00 

VOUCHERS PAYABLE 0.00 

AP PENDING DUE TO POOL- POOLED CAS 0.00 

IAH- CIVIGENICS PAYABLE 0.00 

-------------"To"'t"'a'-'1 L..,ia,..bility: __ ---~ o=.0=0~-----

Equity 

079- 271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

0.00 

0 .00 
11,977,447.53 

11,977,447.53 

0.00 

0 .00 

0.00 

Total liabilities, Equity and Current Surplus (Deficit): =====0=.0=0= 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account Name Balance 

Fund: 080 - DIST. CLERK EXPENDABLE TRUST 
Assets 

080-101-101199 

080-101-101225 

080-101-101250 

080-101-101300 

080-101-101400 

080-101-101500 

080-171-171000 

080-171-171100 

CLAIM ON CASH - POOLED CASH 0.00 

DIST.cLK CC - FSB#173864 64.00 

TDCJ - DIST CLK - FSB#l1874 0.00 

DIST CLK CRIMINAL-FNB#9000127 0.00 

TITLE IV CHILD SPRT-FSB#152769 0.00 

DIST CLK PETTY CASH FNB#9022716 972.29 

ESTIMATED REVENUE 0.00 

BUDGETED FUND BALANCE 0.00 

-----------TotalcAssets.:::: ~~~~1 ,iio3i· 66::29li==----===l1;036;29==-

Liability 

080-201-201099 

080-207-207225 

080-207-207226 

080-207-207300 

080-207-207400 

080-207-207500 

080-241-241100 

Equity 

080-241-241000 

080-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

AP PENDING DUE TO POOL - POOLED CAS 

DUE TO DIST CLK (CC) 

DUE TO REGISTRY OF COURTS 

DUE TO DIST CLK (CRIMINAL) 

DUE TO DIST CLK (TITLE IV) 

DUE TO DIST CLK-PETTY CASH 

BUDGETED FUND BALANCE 

APPROPRIATIONS 

FUND BALANCE 

Total liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

1,036.29 

1,036.29 
0.00 

0.00 

0.00 

1,036.29 

Total Liabilities, Equity and Current Surplus (Deficit): ===1='=03=6=·=29= 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 081 - COUNTY CLERK EXPENDABLE TRUST 
Assets 

081-101-101199 

081-101-101225 

081-101-101800 
081-171-171000 

081-171-171100 

liability 
081-201-201099 

081-207-207800 

081-241-241100 

Equity 

081-241-241000 

081-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CLAIM ON CASH - POOLED CASH 

CO CLERK REGISTRY OF THE COURT 

FNB/FSB - INDIVIDUAL BENEFICIARIES 

ESTIMATED REVENUE 

BUDGETED FUND BALANCE 

Total Assets: 

AP PENDING DUE TOLQQ_L~Q0..LE.l)__GA5_ 

DUE TO BENEFICIARY 

BUDGETED FUND BALANCE 

APPROPRIATIONS 

FUND BALANCE 

Total liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 
248,819.31 

332,286.74 

0.00 

0.00 
581,106.05 581,106.05 

___ ,0.00__ - --

0.00 

0.00 

0.00 

0.00 

552,269.51 
552,269.51 

42,991.52 
14,154.98 

28,836.54 

581,106.05 

Total liabilities, Equity and Current Surplus (Deficit): ===5=8=1,=10=6=·=05= 

5/18/2026 12: 22: 05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 082 - DEFERRED COMPENSATION 

Assets 

082-101-101100 

082-101-101199 
082-101-101200 

082-151-151000 

082-171-171000 

082-171-171100 

Liability 

082-201-201099 

082-207-207300 

082-207-207400 

082-241-241100 

Equity 

082-241-241000 

082-271-271000 

Name 

CASH-FSB 1111486 CHECK REST 

CLAIM ON CASH - POOLED CASH 

CASH-FSB 1111643 TRUST ACCOUNT 

INVESTMENT 

ESTIMATED REVENUE 

BUDGETED FUND BALANCE 

Total Assets: 

AP PENDING DUE TO POOL - POOLED CAS 

DUE TO D/A TRUST ACCOUNT 

RESTITUTION PAYABLE 

BUDGETED FUND BALANCE 

APPROPRIATIONS 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Balance 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Total Equity and Current Surplus (Deficit): 

0.00 

o.oo 

Total Liabilities, Equity and Current Surplus (Deficit): =====0=.0=0= 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 083 - RETIREE HEALTH BENEFITS TRUST 

Assets 

083-101-101000 

083-101-101199 

083-115-115000 

083-131-131000 

083-151-151000 
083-151-151150 

083-171-171000 
083-171-171100 

CASH IN BANK 

CLAIM ON CASH · POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

INVESTMENTS 

CD INVESTMENTS 

ESTIMATED REVENUE 

BUDGETED FUND BALANCE 

Balance 

5,148,309.05 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
-----~Total::Assets: 5,1-48, 309.05_ -=5;148,309.05 

Liability 

083-201-201000 

083-201-201099 

083-201-201100 

083-207 -207000 

083-207-207025 

083-221-221000 
083-241-241100 

083-244-244000 

Equity 

083-241-241000 

083-243-243000 

083-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

ACCOUNTS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

BUDGETED FUND BALANCE 

DUE TO OTHER FUNDS 

INCODE ADJUSTING ENTRY 

OTHER PAYABLES 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCE 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

20,431.78 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

20,431.78 

0.00 

0.00 

4,720,828.36 

4,720,828.36 

637,087.13 

230,038.22 
407,048.91 

5,127,877.27 

Total Liabilities, Equity and Current Surplus (Deficit): 5,148,309.05 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 084 - CUSTODIAL FUNDS 
Assets 

084-101-101100 

Liability 

Equity 

084-271-271000 

I otal Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

Name 

CASH IN BANK-JAIL INMATE CUSTODIAL 

Total Assets: 

Total Liability: 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

92,381.43 

92,381.43 

0 .00 

99,976.04 

99,976.04 

25-'1;-169:-7S------

264,764.36 

-7,594.61 

92,381.43 

92,381.43 

Total Liabilities, Equity and Current Surplus (Deficit): 92,381.43 
====== 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 085 - CONSTABLE PCT 1 FEDERAL REV SHARING 

Assets 

085-101-101000 

liability 

085-201-201000 

Equity 

085-207-207010 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

Total Assets: 

VOUCHERS PAYABLE 

Total liability: 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

0.00 0.00 

0.00 
0.00 

0.00 

o.o 
0.00 

0.00 

0.00 

0.00 

Total Liabilities, Equity and Current Surplus (Deficit): =====0=·=00= 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 0B6 - DISTRICT CLERK AGENCY FUNDS 

Assets 

086-101-101100 

086-101-101101 

086-101-101199 

086-101-101200 

086-101-101201 

086-101-101300 

086-101-101400 

086-101-101500 

086--101 101600-

086-101-101700 

086-171-171100 

Liability 

086-201-201099 

086-207-207000 

086-207-207225 

086-241-241100 

086-244-244000 

Equity 

086-241-241000 

086-243-243000 

086-271-271000 

Total Revenue 

Total Expense 

ROC (MAIN ACCT)-FNBll9000135 

ROC(NEW)- FNBll9022740 

CLAIM ON CASH - POOLED CASH 

CASH BOND - FNBll9000119 

CASH BOND (NEW) - FNBll9022759 

ROC - FNB INDIVIDUAL TRUST 

ROC · FSB INDIVIDUAL TRUST 

ROC INVEST 111- FNBl/1004042 

=fi0.(;cSEB::INE>n/1DHAHRUST 

ROC INVEST 112 - FNBll9022783 

BUDGETED FUND BALANCE 

Total Assets: 

AP PENDING DUE TO POOL · POOLED CAS 

DUE TO OTHER AGENCIES 

DUE TO ROC TRUST AGENCIES 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Reve nues Over/ Under Expenses 

Total Equity and Current Surplus (Deficit): 

Balance 

19,621.4S 

2,307,2S2.06 

0.00 

1,698.83 

118,900.00 

25,220.23 

962,152.16 

0.00 

--=0--.oa~ ----
374,405.13 

0.00 

3,809,249.86 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

5,092,305.24 

5,092,305.24 
1,024,545.45 

2,307,600.83 

-1,283,055.38 

3,809,249.86 

3,809,249.86 

Total Liabilities, Equity and Current Surplus (Deficit): 3,809,249.86 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 087 -TAX ASSESSOR ACCOUNTS 
Assets 

087-101-101000 

087-101-101001 

087-101-101100 

087-101-101101 

087-101-101199 

087-101-101200 

087-101-101300 

087-101-101401 

Name 

CASH CSB 11104232 MVR 

CASH CSB 11104219 AD VALOREM 

CASH FSB 11011239 MVR 

CASH FSB #011221 AD VALOREM 

CLAIM ON CASH - POOLED CASH 

CASH FSB #126649 VOTER REGISTR 

CASH FSB #011544 AUTO SALES TX 

CASH FSB #920991 VIT 

Balance 

68,715.17 

117,716.10 

783,408.45 

701,281.79 

0.00 

0.00 

4,023.68 

128,628.77 
081~01-101501----

087-101-101600 
--GASH -F-SB-#-1742J6-M QBll£-HOME===----15,,5_6Ji .__3c 

087-151-151100 

087-151-151400 

087-171-171100 

liability 

087-201-201000 

087-201-201099 

087-207-207010 

087-241-241100 

087-244-244000 

Equity 

087-241-241000 

087-243-243000 

087-271-271000 

CASH FSB #173369 PROP.TAX CC 0.00 

TX POOL #9127 MVR 

TX POOL #6790 VIT 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

DUE TO TAX ASSESSOR 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

372,107.73 

1,263.01 

0.00 

2,192,711.02 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

1,970,051.22 

Total Beginning Equity: 1,970,051.22 
Total Revenue 105,498,863.09 

Total Expense 105,276,203.29 

Revenues Over/Under Expenses 222,659.80 

Total Equity and Current Surplus (Deficit) : 2,192,711.02 

Total liabilities, Equity and Current Surplus (Deficit): 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 

2,192,711.02 

2,192,711.02 
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Balance Sheet As Of 04/30/2026 

Account Name Balance 

Fund: 088 - JUDICIARY FUND 
Assets 

088-101-101000 CASH IN BANK 0.00 
088-101-101199 CLAIM ON CASH - POOLED CASH 113,922.22 
088-115-115000 ACCOUNTS RECEIVIABLE 0.00 
088-131-131000 DUE FROM OTHER FUNDS 0.00 
088-131-131010 DUE FROM GENERAL FUND 0.00 
088-171-171000 ESTIMATED REVENUES 0.00 
088-171-171100 BUDGETED FUND BALANCE 0.00 

Total Assets: 113,922.22 113,922.22 
-~--- -

liability 
088-201-201000 FEES PAYABLE 0.00 
088-201-201099 AP PENDING DUE TO POOL - POOLED CAS 0.00 
088-207-207000 DUE TO GENERAL FUND 54.02 
088-207-207025 INCODE ADJUSTING ENTRY 0.00 
088-207-207100 DPS - ARREST FEES (DPS) 1,953.03 
088-207-207150 BAT-BREATH ALCOHOL TEST 0.00 
088-207-207165 TPDF - TRUANCY PREVENTION & DI 10.72 
088-207-207175 FA - FUGITIVE APPREHENSION FEE 0.00 
088-207-207200 CVC-VICTIM OF CRIME 0.00 
088-207-207215 EFF - ELECTRONIC FILING FEE 303.79 
088-207-207220 DCP-DRUG COURT PROGRAM -9.46 
088-207-207221 SPECIALTY COURT FEE 35,914.71 
088-207-207225 ILSF-FILING FEE {ILSF)-JP 0.00 
088-207-207226 ILSF-FILING FEE-SCC (CCL) 0.00 
088-207-207227 ILSF-FILING FEE-CCC (CO J) 0.00 
088-207-207228 ILSF-FILING FEE {DIST CRT) 0.00 
088-207-207230 IDF - INDIGENT DEFENSE FEE 195.11 
088-207-207240 CPCF-JUDGES CIVIL COURT FEE 10.14 
088-207-207241 STATUTORY COUNTY COURT CONSOL. Cl\ 4,155.00 
088-207-207242 CONSTITUTIONAL COUNTY COURT CONSC 0.00 
088-207-207250 CR-COMP REHABILITATION 84.11 
088-207-207260 JFF-JUD FUND FF (SSC)(CCL) 0.00 
088-207-207265 JFF-JUD FUND FF (CCC) (CO J) 0.00 
088-207-207270 JUD&CRT PERSONNEL TRAINING FEE 50.00 
088-207-207275 CCC-STATE CONSOLIDATED CRT COSTS 41,408.88 
088-207-207280 JP CIVIL/FAM STATE CONSOLIDATED FEE 3,219.00 
088-207-207281 DC CIVIL/FAM STATE CONSOLIDATED 0.00 

--1rss=w-1~0T:llf5- NON-SUSPENSION FINE 0.00 
088-207-207300 CRIME STOPPERS 0.00 
088-207-207350 (JC-CRIMINAL JUSTICE 0.00 
088-207-207375 JCD-JUVENILE CRIME/DELINQUENCY 0.00 
088-207-207385 JPD-JUV PROBATION DIVERSION 0.00 
088-207-207390 JCD-JUV CRIME&DELQ COURT FEES 0.00 
088-207-207400 JE-JUDICIAL EDUCATION 0.00 
088-207-207415 JSF - JUD SUPPORT FEE {CIVIL) 0.00 
088-207-207420 JSF-J UD SUPPORT FEE (STATE) 701.48 
088-207-207425 CM I-CORRECTIONAL MGT INST TX 0.00 
088-207-207430 JF-JUDICIAL FUND -CCC(CJ) 0.00 
088-207-207435 JF-JUDICIAL FUND - sec (CCL) 0.00 
088-207-207450 LEMI 1.72 
088-207-207475 FTA - FAILURE TO APPEAR-TLFTA 242.23 
088-207-207500 LEOSE 0.00 
088-207-207550 GR-GENERAL REVENUE 2.50 
088-207-207600 O.C.L. 195.00 
088-207-207605 DNACS - DNA COMM SUPVN -15.93 
088-207-207610 DNA-DNA TESTING FEE 30.78 
088-207-207615 DNAJV - DNA JUVENILE 0.00 
088-207-207620 EMS-EMS TRAUMA FEES 587.45 
088-207-2076;10 J BliU_BY_BWfilIB_SJ:MEJ:iliE L 
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Balance Sheet As Of 04/30/2026 
Account Name Balance 
088-207-207635 ORF-DRIVING RECORDS FEE 0.00 
088-207-207640 THVP - TX HOME VISITATION PROG 15.00 

088-207-207650 MLF-MARRIAGE LICENSE FEE-CTF 570.00 
088-207-207655 DIM-DECLAR OF INFORMAL MARRIAG 0.00 

088-207-207670 CSS-BV · CHILD SS/SB VIOLATION 0.00 
088-207-207675 CSS-CHILD SAFE1Y SEAT/ BELT V I 0.00 

088-207-207680 DFLC-DIVORCE & FAM LAW CASES 0.00 
088-207-207685 ODFLC-OTHER THAN DIV/ FAM LAW 0.00 

088-207-207690 COUN1Y DISPUTE RESOLUTION FUND 1,S60.00 
088-207-207700 BCF-BIRTH CERTIFICATE(STATE) 468.00 

88-207-2071-2-S S+F-5+A+E :r-RAfflG FH5- ll,451'-2 

088-207-207750 LEOA 196.00 

088-207-207775 BB-BAIL BOND FEE 1,920.00 

088-207-207776 BAIL BOND POSTING FEE 45.00 

088-207-207800 MCW-MOTOR CARRIER WGHT 250.00 

088-207-207825 MVF · MOVING VIOLATION FEES 0.21 

088-207-207850 PAW-PARKS & WILDLIFE FEES 2,272.27 

088-207-207900 TP-TIME PAYMENT FEES 40.40 

088-207-207925 NF-NONDISCLOSURE FEES 0.00 

088-207-207950 DWI OFFENSE FEE -18.57 

088-241-241100 BUDGETED FUND BALANCE 0.00 

088-244-244000 RESERVE FOR ENCUMBERANCES 0.00 

Total Liability: 113,922.22 

Equity 

088-241-241000 ESTIMATE APPROPRIATIONS 0.00 

088-243-243000 ENCUMBERANCES 0.00 

088-271-271000 FUND BALANCE 0.00 

Total Beginning Equity: o.oo 
Total Revenue 0.00 

Revenues Over/Under Expenses 0.00 

Total Equity and Current Surplus (Deficit): 0.00 

Total Liabilities, Equity and Current Surplus (Deficit): ==1=1=3=,9=22=·=22= 
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Balance Sheet 

Account 

Fund: 089 · PAYROLL FUND 

Assets 

089-101-101000 

089-115-115000 

089-131-131000 

089-131-131010 

089-171-171000 

089-171-171100 

Liabilit 

089-201-201000 

089-202-202100 

089-202-202900 

089-204-204000 

089-207-207010 

089-221-221000 

089-241-241100 

089-244-244000 

Equity 

089-241-241000 

089-243-243000 

089-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12 :22:05 PM 

Name 

CASH IN BANK 

ACCOUNTS RECEIVABLE 

DO FROM OTHER FUNDS 

DUE FROM GENERAL FUND 

ESTIMATE REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

-- --
VOUCHERS PAYABLE 

SALARIES PAYABLE 

PAYROLL TRANSFER ACCOUNT 

VOIDED CKS PAYABLE 

DUE TO GENERAL FUND 

OTHER PAYABLES 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0 .00 

0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Total Liabilities, Equity and Current Surplus (Deficit): 

As Of 04/30/2026 

o.oo 

---

0.00 
===== 
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Balance Sheet 

Account 

Fund: 090 - DRUG FORFEITURE FUND 

Assets 

090-101-101000 

090-101-101100 

090-101-101199 

090--101-101200 

090-101-101300 
090--101-101400 

090-101-101500 

090-101-101600 

Name 

CASH IN BANK 

S/0 FEDERAL CONTRABAND ACCOUNT 

CLAIM ON CASH - POOLED CASH 

S/0 CONTRABAND ACCOUNT 

D/A CONTRABAND ACCOUNT 

CONSTABLE PCT2 CONTRABAND ACCT 

OTHER SEIZURE PENDING 

DRUG SEIZURE PENDING 

Balance 

0.00 
0.00 

-10,976.57 

5,897.57 

14,960.54 
0.00 

0.00 

1,587.09 
90..101,,.1017-00 --GQ~S+ABl-E-PE:T- l _Efl.l\llRABJlliQ ----'l:;60&.:t_B--

0.00 090-115-115000 

090-115-115500 

090-131-131010 

090-131-131049 

090-151-151100 

090-151-151200 

090-151-151300 

090-151-151400 

090-151-151560 

090-171-171000 

090-171-171100 

Liability 

090-201-201000 

090-201-201099 

090-202-202100 

090-207-207025 

090-221-221000 

090-222 222000 

090-222-222100 

090-241-241100 

090-244-244000 

Equity 

090-241-241000 

090-243-243000 

090-2.lJ.-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

ACCOUNTS RECEIVABLE 

A/R - NSF CHECKS 

DUE FROM GENERAL FUND 

DUE FROM D.A. HOT CHECK FUND 

INVESTMENT - D/A CONTRABAND 

INVESTMENT - S/0 CONTRABAND 

INVESTMENT- DRUG SEIZURE PEND 

CONSTABLE PCT 1 INVESTMENT 

FEDERAL DRUG S/0 INVESTMENT 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

SALARIES PAYABLE 

INCODE ADJUSTING ENTRY 

OTHER PAYABLES 

DRUG SEIZURE PENDING 

OTHER FORFEITURES-PENDING 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE~----

Total Beginning Equity: 

Tota l Equity and Current Surplus (Deficit): 

0.00 

0.00 

0.00 

140,983.10 
76,122.99 

257,133.47 
0.00 

0.00 

0.00 

0.00 

487,314.97 

0.00 
0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

490,318.81 
490,318.81 

53,693.23 

56,697.07 

-3,003.84 

487,314.97 

487,314.97 

Total Liabilities, Equity and Current Surplus (Deficit): ==4=8=7,==3=14=·=97= 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 091 - PERMANENT SCHOOL FUND 

Assets 

091-101-101000 

091-101-101199 

091-101-101500 

091-115-115000 

091-131-131000 

091-151-151000 

091-171-171000 

091-171-171100 

Liability 

091-201-201000 

091-207-207000 

091-207-207025 

091-241- 241100 

091-244-244000 

Equity 

091-241-241000 

091-243-243000 

091-271-271000 

Tot al Revenue 

Tot al Expense 

Revenues Over/Under Expenses 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

DEPOSITS IN TRANSIT 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Balance 

17,231.70 

0.00 

0.00 

0.00 

0.00 

538,244.19 

0.00 

0.00 

Total-As_s_ets: -5.~ .~ 5_;8_"-9----"SSS;'l-150:89--_ 

VOUCHERS PAYABLE 

DUE TO AVAILABLE SCHOOL FUND 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

552,887.60 

552,887.60 

13,670.79 

11,082.50 

Total Equity and Current Surplus (Deficit): 

2,588.29 

555,475.89 

Total Liabilities, Equity and Current Surplus (Deficit): ===55=5=,4=7=5=.8=9= 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account Name Balance 

Fund: 092 -AVAILABLE SCHOOL FUND ACCT 

Assets 

092-101-101000 

092-101-101199 

092-101-101500 

092-105-106000 

092-115-115000 

092-131-131000 

092-131-131001 

092-151-151000 

092-171-171.000 

092-171-171100 

Liability 

092-201-201000 

092-207-207000 

092-207-207010 

092-207 -207025 

092-233-233200 
092-241-241100 

092-244-244000 

Equity 

092-241-241000 

092-243-243000 

092-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22:05 PM 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

DEPOSITS IN TRANSIT 

LEASE RECEIVABLE 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

DUE FROM PERMANENT SCHOOL FUND 

94,282.66 

0.00 

0.00 

1,356,061.12 

0.00 

0.00 

0.00 

INVESTMENTS 

ESIIMA'EE0_-REYElllUf:.:==-----::====---­

BUDGETED FUND BALANCE 

230,920.43 

0.00':===-­
o.oo 

Total Assets: 

VOUCHERS PAYABLE 

DUE TO OTHER FUNDS 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

DEFERRED INFLOW LEASES 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit) : 

1,681,264.21 

0.00 

0.00 

0.00 

0.00 
1,323,599.76 

0.00 
0.00 

1,323,599.76 

0.00 

0.00 

361,228.16 

361,228.16 

17,448.25 

21,011.96 

-3,563.71 

357,664.45 

Total Liabilities, Equity and Current Surplus (Deficit): 

1,681,264.21 

1,681,264.21 

As Of 04/30/2026 
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Balance Sheet 

Account Name Balance 
Fund: 093 - CO CLERK RECORDS MGMT FUND 

Assets 

093-101-101000 

093-101-101199 

093-101-101500 

093-115-115000 

093-131-131000 
093-131-131010 

093-151-151000 
093-171-171000 

CASH IN BANK 0.00 

CLAIM ON CASH· POOLED CASH 370,297.01 

CASH CLEARING 0.00 
RECEIVABLES 0.00 

DUE FROM OTHER FUNDS 0.00 

DUE FROM GENERAL FUND 0.00 

INVESTMENTS 376,429.23 

ESTIMATED REVENUES 0.00 
93c.ll-1=17J.100 - --BUDGE-TW-FUND-BAlANGli-- ---_-_-_-_-_-_-_----~- ·:...()~----------

Liability 

093-201-201000 

093-201-201099 

093-207-207010 

093-207-207025 

093-241-241100 
093-244-244000 

Equity 

093-241-241000 

093-243-243000 

093-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/ 2026 12: 22:05 PM 

Total Assets: 746,726.24 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL· POOLED CAS 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

651,507.27 

651,507.27 

151,874.09 

56,655.12 

95,218.97 

74 6,726.24 

746,726.24 

Total Liabilities, Equity and Current Surplus (Deficit): ===74= 6='=72=6=·=24= 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 094 - COUNTY RECORDS MGMT FUND 
Assets 

094-101-101000 

094-101-101199 

094-115-115000 

094-131-131000 

094-151-151000 

094-171-171000 

094-171-171100 

ua611i~ 
094-201-201000 

094-201-201099 
094-207-207000 

094-207-207010 
094-207-207025 

094-241-241100 

094-244-244000 

Equity 

094-241-241000 

094-243-243000 

094-271-271000 

Total Revenue 
Total Expense 

Reve nues Over/Unde r Expenses 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

DUE TO OTHER FUNDS 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity a nd Current Surplus (Deficit) : 

Balance 

0.00 

24,046.32 

0 .00 

0 .00 

0.00 

0.00 

0.00 

24,046.32 24,046.32 

0.00 

0.00 
0.00 

0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 
21,573.92 

21,573.92 

2,472.40 

0.00 
2,472.40 

24,046.32 

Total Liabilities, Equity and Current Surplus (Deficit) : 24,046.32 
======== 

5/18/ 2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account Name 
Fund: 095 - SHERIFFS FEDERAL REV SHARING 

Assets 

095-101-101000 

095-101-101500 
095-131-131000 

095-171-171000 
095-171-171100 

Liability 

095-201-201000 

CASH IN BANK 

DEPOSITS IN TRANSIT 

DUE FROM OTHER FUNDS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 
095-207=207010 

095-207-207025 

095-241-241100 

095-244-244000 

--DUCTO"GENERl\UUND 

Equity 

095-241-241000 

095-243-243000 

095-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

50,320.02 

0.00 

0.00 
0.00 

0.00 
50,320.02 

0.00 
0-:-00-

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

60,108.57 

60,108.57 
0.00 

9,788.55 
-9,788.55 

50,320.02 

Total Liabilities, Equity and Current Surplus (Deficit): 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 

50,320.02 

50,320.02 
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Balance Sheet 

Account Name Balance 

Fund: 096 · GENERAL FIXED ASSETS ACCOUNT 
Assets 

096-101-101199 

096-161-161010 

096-161-161015 

096-161-161028 

096-161-161032 

096-162-162010 

096-162-162015 

096-162-162028 

96-162 162032--

096-163-163010 

096-163-163015 

096-163- 163028 

096-163-163032 

096-163-163051 

096-164-164010 

096-164-164015 

096-164-164028 

096-164-164032 

096-164-164051 

096-165-165015 

096-171-171000 

096-171-171100 

Liability 

096-201-201099 

096-241-241100 

Equity 

096-241-241000 

096-280-280010 

096-280-280015 

096-280-280028 

096-280-280032 

096-280-280051 

CLAIM ON CASH · POOLED CASH 0.00 

LAND - GENERAL FUND 1,038,699.69 

LAND · ROAD & BRIDGE ASSETS 101,627.22 

LAND - HISTORICAL COM MISSION 9,001.01 

LAND· WASTE MANAGEMENT 361,649.13 

BUILDINGS· GENERAL FUND 3,753,496.S2 

BUILDINGS· ROAD & BRIDGE 207,075.42 

BUILDINGS· HISTORICAL COMM IS. 27,819.79 

---~@DINGS--W~~MANAfilM~f~--===~~~~%4 =--~-~- __ 
IMPROVEMENTS · GENERAL FUND 1,301,535.60 

IMPROVEMENTS· ROAD & BRIDGE 4,259.00 

IMPROVEMENTS-HISTORICAL COM MIS 0.00 

IMPROVEMENTS-WASTE MANGEMENT 94,774.15 

IMPROVEMENTS -AGING 2,820.00 

EQUIPMENT· GENERAL FUND 2,726,329.43 

EQUIPMENT· ROAD & BRIDGE 4,739,763.81 

EQUIPMENT-HISTORICAL COMMISS. 795.00 

EQUIPMENT-WASTE MANAGEMENT 1,417,467.93 

EQUIPMENT ASSETS· AGING 45,256.82 

INFRASTRUCTURE-ROAD & BRIDGE 90,218,937.38 

ESTIMATED REVENUES 0.00 

BUDGETED FUND BALANCE 0.00 

Total Assets: 106,359,557.54 

AP PENDING DUE TO POOL - POOLED CAS 

BUDGETED FUND BALANCE 

Total Liability: 

APPROPRIATIONS 

INVESTMENT IN ASSETS-GENERAL 

INVESTMENT ASSETS-ROAD&BRIDGE 

INVESTMENT IN ASSETS-HITORICAL 

ASSET INVESTMENT-WASTE MGMT 

INVESTMENT IN ASSETS · AGING 

0.00 

0.00 

0.00 

0.00 

8,820,061.24 

95,271,662.83 

37,615.80 

2,182,140.85 

48,076.82 

Total Beginning Equity: 106,359,557.54 
Total Equity and Current Surplus (Deficit):- 106,359,557.54 

106,359,557.54 

Total Liabilities, Equity and Current Surplus (Deficit): 106,359,557.54 

As Of 04/30/2026 
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Balance Sheet As Of 04/30/2026 
Account Name Balance 

Fund: 097 - GENERAL LONG-TERM DEBT ACCOUNT 

Assets 

097-101-101199 CLAIM ON CASH - POOLED CASH 0.00 
097-151-151000 INVESTMENTS 0.00 
097-151-151032 I NV-LANDFILL POST CLOSURE COST 2,062,111.00 
097-171-17 1000 ESTIMATED REVENUES 0.00 
097-171-171100 BUDGETED FUND BALANCE 0.00 
097-181-181000 AMOUNT AVAILABLE FOR DEBT 0.00 
097-182-182000 AMOUNT PROVIDED FOR DEBT 4,746,877.45 

Total Assets: 6,808,988.45 6,808,988.45 

1aoiliW-
097-200-200000 ACCRUED VACATION PAYABLE 183,190.17 
097-201-201099 AP PENDING DUE TO POOL - POOLED CAS 0.00 
097-231-231100 CERTIFICATES OF OBLIGATION 745,000.00 
097-231-231200 NOTES PAYABLE 3,655,000.00 
097-231-231300 TIME WARRANTS PAYABLE 163,688.28 
097-231-231400 CAPITAL LEASES PAYABLE -1.00 
097-231-231500 LANDFILL POSTCLOSURE LIABILITY 2,062,111.00 
097-241-241100 BUDGETED FUND BALANCE 0.00 

Total Liability: 6,808,988.45 

Equity 

097-241-241000 APPROPRIATIONS 0.00 
097-261-261200 COMPENSATED ABSENCES 0.00 
097-261-261300 LANDFILL POST CLOSURE 0.00 

Total Beginning Equity: 0.00 
Total Revenue 0.00 
Revenues Over/Under Expenses 0.00 

Total Equity and Current Surplus (Deficit): 0.00 

Total Liabilities, Equity and Current Surplus (Deficit): 6,808,988.45 
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Balance Sheet 

Account Name 

Fund: 098 - DISTRICT CLK RECORDS MGMT FUND 
Assets 

098-101-101000 

098-101-101199 
098-115-115000 

098-131-131088 
098-171-171000 

098-171-171100 

Liability 

u9s=201 :io1000 
098-201-201099 

098-207-207010 
098-207-207025 

098-230-230000 
098-241-241100 

098-244-244000 

Equity 

098-241-241000 

098-243-243000 

098-271-271000 

Total Revenue 

Total Expense 

Revenues Over/ Under Expenses 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM JUDICIARY FUND 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOOCRERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

REC PRESERVATION GRANT 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 
149,749.89 

0.00 

0.00 

0.00 

0.00 

149,749.89 

--o-:-<ro __ _ 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
143,366.01 

143,366.01 

19,511.31 

13,127.43 
6,383.88 

149,749.89 

149,749.89 

Total Liabilities, Equity and Current Surplus (Deficit): ===14=9='=74=9=.8=9= 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account Name 

Fund: 099 - COUNTY & DISTRICT COURTTECHNO 

Assets 

099-101-101000 

099-101-101199 

099-115-115000 

099-131-131000 

099-151-151000 

099-171-171000 

099-171-171100 

iabitity 

099-201-201000 

099-201-201099 

099-202- 202100 

099-207-207025 

099-241-241100 

099-244-244000 

Equity 

099-241-241000 

099-243-243000 

099-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

ACCOUNTS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

SALARIES PAYABLE 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBRANCES 

APPROPRIATIONS 

ENCUMBRANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

6,501.19 

0.00 

0.00 

0.00 

0.00 

0.00 

6,501.19 6,501.19 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

7,900.03 

7,900.03 

967.38 

2,366.22 

-1,398.84 

6,501.19 

Total Liabilities, Equity and Current Surplus (Deficit): = ==6='=50=1=.1=9= 

5/18/2026 12:22:05 PM 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 101 - ADULT SUPERVISION 

Assets 

101-101-101000 

101-101-101199 

101-101-101500 

101-115-115000 

101-131-131000 

101-171-171100 

Liability 

--io1c:201-201000 
101-201-201099 

101-202-202000 
101-202-202100 

101-202-202900 
101-207-207000 

101-207-207025 

101-220-220203 

101-230-230000 

101-241-241100 
101-244-244000 

Equity 

101-241-241000 
101-243-243000 

101-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

5/18/2026 12:22: 05 PM 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

DEPOSITS IN TRANSIT 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL- POOLED CAS 

ACCOUNTS PAYABLE 

SALARIES PAYABLE 

P/R WASHOUT 

DUE TO OTHER FUNDS 

INCODE ADJUSTING ENTRY 

REIMB/EMPLOYEE PAYMENT 

WORKERS COMP PAYABLE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

8,703.00 
0.00 

0.00 

0.00 

0.00 
8,703.00 

--o~oo 

0.00 

0.00 
63.74 

0.00 
0.00 

8,767.74 

0.00 

0.00 

0.00 

0.00 
8,831.48 

0.00 

0.00 

8.29 

8.29 

854,781.73 

8S4,918.50 

-136.77 

-128.48 

8,703.00 

Total Liabilities, Equity and Current Surplus (Deficit): ===8=,7=0=3=.0=0= 

As Of 04/30/2026 
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Balance Sheet 

Account 

Fund: 185 - JUVENILE SUPERVISION 

Assets 

185-101-101000 

185-101-101199 

185-101-101500 
185-115-115000 

185-171-171000 

185-171-171100 

liability 

Name 

CASH IN BANK 

CLAIM ON CASH· POOLED CASH 

DEPOSITS IN TRANSIT 

ACCOUNTS RECEIVABLE 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

185--c201-=201000 

185-201-201099 

185-202-202000 

185-202-202100 

185-202-202900 

185-207-207000 

185-207-207025 

185-220-220203 
185-230-230000 

185-241-241100 

185-244-244000 

---voUCRERSl'A"YAlllE 

Equity 

185-241-241000 

185-243-243000 
185-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

AP PENDING DUE TO POOL- POOLED CAS 

ACCOUNTS PAYABLE 

SALARIES PAYABLE 

P/RWASHOUT 

DUE TO OTHER FUNDS 

INCODE ADJUSTING ENTRY 

EMPLOYEE PAYMENTS/REIMB 

WORKERS COMP PAYABLE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 
22,828.52 

0.00 
0.00 

0.00 

0.00 

22,828.52 22,828.52 

o.o-o _ ___ -- -
9,581.04 

0.00 

9,121.07 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

18,702.11 

0.00 

0.00 
4,031.02 

4,031.02 
462,832.17 

462,736.78 

95.39 

4,126.41 

Total liabilities, Equity and Current Surplus (Deficit): ===22='=8=28=·=52= 

5/ 18/2026 12 :22:05 PM 

As Of 04/30/2026 
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~ 
Budget Report 

Polk County, TX Account Summary 
For Fiscal : 2025-2026 Period Ending : 04/30/2026 

f'otl< County. Texas 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Fund: 010 - GENERAL FUND 

Revenue 

-Ol cr-31lFli10 TAXES--=--CURRENT - 2.r,214, 9-2G-:-os~ 2.T;2T4,9L6-:-Cf5 , rr1,066.46 19,334,129.92 -1,880,796.13 8.87% 
010-310-1115 P&I CURRE NT TAXES 0.00 0.00 38,558.69 104,911.68 104,911.68 0.00% 
010-310-1120 TAXES· DELINQUENT 484,975.50 484,975.50 63,820.27 345,985.08 -138,990.42 28.66 % 
010-310-1125 P&I DELIQUENTTAXES 0.00 0.00 25,020.41 108,179.29 108,179.29 0.00% 
010-318-1115 SHERIFF'S TAX SALE S0,000.00 50,000.00 o.oo 82,414.84 32,414.84 164.83 % 
010-318-1150 SALES TAX 3,800,000.00 3,800,000.00 299,741.71 1,580,162.92 -2,219,837.08 58.42 % 
010-318-1152 VEHICLE SALES TAX COMM HB3588 400,000.00 400,000.00 0.00 474,622.72 74,622.72 118.66% 
010-318-1155 MIXED BEVERAGE TAX ALLOCATION 90,000.00 90,000.00 7,681.71 38,814.25 -51,185.75 56.87% 
010-320- 2100 BEER & LIQUOR 5,000.00 5,000.00 290.00 375.00 -4,625.00 92.50 % 
010-321- 2100 SEWAGE/FLOOD PLAIN PERMITS 180,000.00 180,000.00 14,795.00 113,67S.OO -66,325.00 36.85 % 
010-321- 2105 COMMERCIAL (LIFE SAFE1Y) PERM 16,000.00 16,000.00 1,150.00 7,900.00 -8,100.00 50.63 % 
010-321- 2501 CHILD SAFETY FEE 85,000.00 85,000.00 10,474.98 53,179.45 -31,820.55 37.44% 
010-321- 2502 HAULERS LICENSING FEE 4,000.00 4,000.00 150.00 3,750.00 -250.00 6.25% 
010-321- 2565 911 ADDRESSING PERM IT FEES 17,000.00 17,000.00 1,400.00 9,740.00 -7,260.00 42.71 % 
010-325- 2300 SERVICE FE ES ON FINES 30,000.00 30,000.00 27,431.68 46,729.60 16,729.60 155.77% 
010-325- 2801 JUSTICE OF PEACE PCT #1 145,000.00 145,000.00 17,218.09 176,945.59 31,945.59 122.03 % 
010-325- 2802 JUSTICE OF PEACE PCT #2 200,000.00 200,000.00 14,445.32 122,592.56 -77,407.44 38.70% 
010-325- 2803 JUSTICE OF PEACE PCT #3 120,000.00 120,000.00 29,218.28 166,698.13 46,698.13 138.92 % 
010-325-2804 JUSTICE OF PEACE PCT #4 280,000.00 280,000.00 37,977.88 256,571.45 -23,428.55 8.37% 
010-325- 2806 CLASS A ORB MISD LOCAL CCC 0.00 o .oo 0.00 174.00 174.00 0.00% 
010-325- 2807 NONJAIL MISD LOCAL CCC 10,000.00 10,000.00 5,460.59 37,536.47 27,536.47 375.36 % 
010-325-2808 LOCAL TRUANCY PREVENTION & DI 8,000.00 8,000.00 0.00 0.00 -8,000.00 100.00 % 
010-332- 3105 PILOT (PAYMENT IN LIEU OF TAXES) 130,256.00 130,256.00 0.00 130,256.00 0.00 0.00 % 
010-332-3110 FED PAYMENT IN LIEU OF TAXES 60,000.00 60,000.00 0.00 0.00 -60,000.00 100.00% 
010-332- 3560 SSA-INCENTIVE PAYMENTS 0.00 0.00 0.00 200.00 200.00 0.00% 
010-333-3336 FEMA/DISASTER REIMB 0.00 0.00 0.00 273,754.64 273,754.64 0.00% 
010-333- 3426 INDIGENT DEFENSE FORMULA GRA 40,610.00 40,610.00 0.00 0.00 -40,610.00 100.00% 
010-340-4000 EDUCATION FEE - JUDGE 1,200.00 1,200.00 75.00 535.00 -665.00 55.42 % 
010~340-4100 COUNTY JUDGE J.,000.00 1,000.00 82.00 1,501.00 501.00 150.10 % 
010-340-4220 SHERIFFS FEES 150,000.00 150,000.00 16,793.57 81,995.55 -68,004.45 45.34 % 
010-340 4315 OPEN RECORDS REQUESTS FEE PIA 0.00 0.00 246.66 1,401.05 1,401.05 0.00% 
010-340- 4400 COUNTY CLERK FEES 420,000.00 420,000.00 38,562.79 247,333.59 -172,666.41 41.11 % 
010-340-4450 ALT DISPUTE RESOLUTION SYSTEM 150.00 150.00 0.00 0.00 -150.00 100.00 % 
010-340-4500 TAX COLLECTOR FEES 340,000.00 340,000.00 31,306.45 167,652.28 -172,347.72 50.69 % 
010-340- 4555 CONSTABLE, PCT#l SERVING FEE 6,700.00 6,700.00 200.00 5,905.00 -795.00 11.87 % 
010-340-4556 CONSTABLE, PCT#2 SERVING FEE 15,600.00 15,600.00 1,450.00 8,597.54 -7,002.46 44.89 % 
010-340-4557 CONSTABLE, PCT#3 SERVING FEE 6,000.00 6,000.00 300.00 3,500.00 -2,500.00 41.67 % 
010-340-4558 CONSTABLE, PCT#4 SERVING FEE 11,000.00 11,000.00 1,200.00 4,800.00 -6, 200.00 56.36% 
010-340- 4600 DISTRICT ATTORNEY FEES 14,000.00 14,000.00 1,119.84 9,625.62 -4,374.38 31.25 % 
010-340-4 700 DISTRICT CLERK FEES 320,000.00 320,000.00 23,021.92 194,122.89 -125,877.11 39.34% 
010-340-4 701 DISTRICT CLERK COPY FEE 1,000.00 1,000.00 0.00 561.60 -438.40 43.84% 
010-340- 4710 DIST CRT RECORDS TECHNOLOGY 0.00 0.00 0 .00 15.00 15.00 0.00% 
010-340-4720 TIME PAYMENT REIMBURSEMENT F 13,000.00 13,000.00 l,703.3S 11,129.86 -1,870.14 14.39% 
010-340-4725 JUV DELINQUENCY PREVENTION 0.00 0.00 10.54 66.25 66.25 0.00% 
010-340-4750 COURT REPORTER FEES 26,000.00 26,000.00 2,600.00 15,797.50 -10,202.50 39.24% 
010-340-4900 SUPERVISION PRETRIAL FEE 0.00 0.00 850.00 2,700.00 2,700.00 0.00% 
010-340- 4910 TRAFFIC FEE 3,000.00 3,000.00 938.61 7,896.30 4,896.30 263.21 % 
010-340-4915 AUTOPSY COPY FEE 50.00 50.00 0.00 0.00 -50.00 100.00 % 
010-340-4920 UA TEST FEE 0.00 0 .00 0.00 10.00 10.00 0.00 % 
010-340-492S IGNITION INTERLOCK MONITORING o.oo 0.00 50.00 310.00 310.00 0.00% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

010-340-4930 JURY FEES 11,000.00 11,000.00 1,058.72 6,464.50 -4,535.50 41.23 % 
010-341-4100 DEPOSITORY INTEREST 500,000.00 500,000.00 113,453.03 706,566.49 206,566.49 141.31 % 
010-341-4450 DEPOSITORY INTEREST-DIST CLERK 10,000.00 10,000.00 50.00 8,366.55 -1,633.45 16.33 % 
010-342-4401 RURAL TRANSIT REIMBURSEMENT 5,565.00 5,565.00 0.00 7,003.00 1,438.00 125.84 % 
010-342-4403 COUNTY CLERK REIM BURSEMENTS 0.00 0.00 474.16 474.16 474.16 0.00 % 
010-342-4404 ELECTION EXPENSE REIMBURSEME 10,000.00 10,000.00 0.00 0.00 -10,000.00 100.00% 
010-342-4426 REIMB TRANSPORT OF PRISIONER5 0.00 0.00 0.00 655.00 655.00 0.00% 
010-342-4440 UTILITIES REIMBURSEMENT 0.00 0.00 0.00 1,468.50 1,468.50 0.00% 

--010'342c"4455 --- REll'vlBURSEMENHlTTR)!l)ITrOWF~ --o~on 0.00 200.00 - --998.00 998.00 0.00% 
010-342-4465 TRINITY CO. PRO RATA REIMB. 85,033.12 85,033.12 0.00 0.00 -85,033.12 100.00 % 
010-342-4466 SAN JAC CO. PRO RATA REIMB. 172,138.81 172,138.81 0.00 0.00 -172,138.81 100.00 % 
010-342-4468 PROBATION FISCAL SERVICES REIM 15,910.00 15,910.00 2,750.00 12,388.50 -3,521.50 22.13 % 
010-342-4474 REIMB WITNESS EXPENSES - DA 0.00 0.00 0.00 390.98 390.98 0.00% 
010-342-4485 SB1704 JUROR FEE REIMBURSEME 60,000.00 60,000.00 0.00 25,554.00 -34,446.00 57.41 % 
010-342-4525 SCHOLARSHIP SPONSORSHIPS 16,500.00 16,500.00 6,000.00 16,500.00 0.00 0.00% 
010-342-4549 DELQ.TAX-OFFICE REIMBURSEM EN 13,830.04 13,830.04 0.00 1,410.18 -12,419.86 89.80 % 
010-342-4550 DELQ.TAX-PERSONNEL REIMBURSE 232,632.77 232,632.77 0.00 38,437.06 -194,195.71 83.48 % 
010-342-4551 TRA PATROL RE IMBURSEMENT 401,448.52 401,448.52 61,597.53 202,490.54 -198,957.98 49.56% 
010-342-4552 TRA PATROL ADMINISTRATION FEE 98,551.48 98,551.48 9,239.62 30,373.57 -68,177.91 69.18% 
010-342-4560 CH19 VOTER REGIS. REIMBURSE 7,000.00 7,000.00 0.00 o.oo -7,000.00 100.00% 
010-342-4571 SEXUAL ASSAULT KIT - ST REIMB 15,000.00 15,000.00 0.00 0.00 -15,000.00 100.00% 
010-342-4600 INSURANCE CLAIMS 0 .00 29,073.93 0.00 28,193.51 -880.42 3.03 % 
Ql0-342-4605 LEOSE SHERIFF STATE TRAINING M 5,000.00 5,000.00 0.00 13,423.22 8,423.22 268.46% 
Ql0-342-4620 INS REI MB-COLLEGE/COMMERCE C 35,000.00 35,000.00 0.00 0.00 -35,000.00 100.00% 
010-342-4700 COURT APPD ATTY REIM BURSE ME 5,000.00 5,000.00 0.00 512.49 -4,487.51 89.75 % 
010-342-4900 MISCELLANEOUS REVENUE 15,000.00 15,000.00 1,783.34 21,460.68 6,460.68 143.07 % 
Ql0-342-4950 HB 66- COUNTY COURT AT LAW 105,000.00 105,000.00 0.00 52,500.00 -52,500.00 50.00 % 
010-342-4952 STATE SUPPLEMENT- CO. JUDGE 25,200.00 25,200.00 0.00 16,400.00 -8,800.00 34.92 % 
010-360-6200 MINERAL ROYALTY - NON-SCHOOL 350.00 350.00 0.00 39.37 -310.63 88.75 % 
010-364-6100 SALE OF SURPLUS 70,000.00 70,000.00 2,600.00 41,130.66 -28,869.34 41.24 % 
010-367-6105 IMPOUNDED ESTRAY - SHERIFF 10,000.00 10,000.00 0.00 0.00 -10,000.00 100.00% 
010-367-6110 ANIMAL CONTROL FACILITY 0.00 0.00 0.00 1,155.00 1,155.00 0.00% 
010-367-6136 SHERIFF CADET FEES REI M BURSEM 0.00 0.00 0.00 2,104.00 2,104.00 0.00% 
010-367-6801 DETCOG 911 MAINTENANCE 28,000.00 28,000.00 0.00 13,284.48 -14,715.52 52.56% 
010-370-7032 TRANSFER FROM WASTE MANAGE 430,000.00 430,000.00 0.00 0.00 -430,000.00 100.00 % 
010-370-7093 TRANSFER FROM CO CLERK RAP FU 167,702.53 167,702.53 0.00 0.00 -167, 702.53 100.00% 
010-370-7100 RENT~ COUNTY PROPERTY 1.20;308.40 120,308.40 16,002.80 70,200.80 -50,107.60 41.65 % 
010-370-7409 POSTAGE REIMBURSEMENT 0.00 0.00 0.00 79.90 79.90 0.00% 
010-370-7420 INMATE PHONE - COUNTY JAIL 100,000.00 100,000.00 1,987.50 42,215.92 -57,784.08 57.78% 
010-370-7425 INMATE PHONE-IAH DETENTION FA 100,000.00 100,000.00 12,794.72 433,593.59 333,593.59 433.59% 
Ql0-370-7426 IAH DETENTION FAC PER DIEM 600,000.00 600,000.00 181,910.10 454,196.46 -145,803.54 24.30 % 
010-370-7695 TOBACCO SETTLEM ENT 15,000.00 15,000.00 0.00 0.00 -15,000.00 100.00% 
010-370-7696 SALE OF GIS/MAPPING DATA 0.00 0.00 0.00 35.00 35.00 0.00% 

Revenue Total: 32,185,638.22 32,214,712.15 1,538,313.32 26,484,820.73 -5, 729,891.42 17.79% 

Expense 

Department: 1400 - COUNlY JUDGE 
010-1400-1010 SALARY-ELECTED OFFICIAL 73,000.00 73,000.00 5,615.38 40,149.97 32,850.03 45.00% 
010-1400-1020 SALARY SUPPLEMENT - CO JUDGE 27,501.31 27,501.31 2,115.48 15,125.68 12,375.63 45.00% 
010-1400-1050 SALARIES 114,483.00 115,581.00 8,890.83 63,968.59 51,612.41 44.65% 
010-1400-1055 DISCRETIONARY SALARY 0.00 908.00 0.00 0.00 908.00 100.00 % 
010-1400-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00% 
010-1400-2000 LONGEVITY PAY 4,000.00 4,000.00 0.00 3,000.00 1,000.00 25.00% 
010-1400-2010 SOCIAL SECURITY 18,382.91 18,382.91 1,377.04 10,112.07 8,270.84 44.99 % 
010-1400-2020 HEALTH INSURANCE 36,733.32 36,733.32 3,011.87 20,033.07 16,700.25 45.46% 
010-1400-203Q RETIREMENT 34,939.54 34,939.54 2,640.48 19,373.76 15,565.78 44.55 % 
010-1400-2040 WORKERS COMPENSATION 398.90 398.90 0.00 201.44 197.46 49.50% 
010-1400-2060 UNEMPLOYMENT INSURANCE 93.19 93.19 0.00 39.24 53.95 57.89 % 
QlQ-;,liQO 2250 TR~VELALLO.WANC~CO-JUDGE 20,000,00-20;000,0() 1,538,46---Cl&l,999,99 9,000:01- 45.00-%--
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Budget Re port For Fiscal: 2025-2026 Period Ending: 04/30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

010-1400-3150 OFFICE SUPPLIES 1,325.00 1,325.00 177.87 349.62 975.38 73.61 % 
010-1400-4200 COMMUNICATIONS 1,085.52 1,085.52 74.40 446.54 638.98 58.86% 
010-1400-4270 TRAVEL TRAINING 6,000.00 6,000.00 0.00 172.20 5,827.80 97.13% 
010-1400-4560 SOFl'WARE MAINTENANCE 1,440.00 1,440.00 0.00 1,466.46 -26.46 -1.84 % 

010-1400-4810 DUES 200.00 200.00 0.00 0.00 200.00 100.00% 

Department: 1400 - COUNTY JUDGE Total: 340,897-80 342,903.80 25,441.81 185,438.63 157,465.17 45.92% 

Department: 1401- COMMISSIONER'S COURT 
010=-1.AObl.050- ALARIE --143,-1-92-.00--143,-rn2.00---1-l, 015,01-- 69,250,32 3,-94;1.68- 51.64-%--

010-1401-1055 DISCRETIONARY SALARY 0.00 7,239.00 0.00 0.00 7,239.00 100.00% 
010-1401-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00 % 

010-1401-1095 DISCRETIONARY SALARY POOL 343,000.00 0.00 0.00 0.00 0.00 0.00% 
010-1401-2000 LONGEVITY PAY 2,000.00 2,000.00 0.00 2,000.00 0.00 0.00% 

010-1401-2010 SOCIAL SECURITY 37,424.19 37,424.19 836.66 5,444.61 31,979.58 85.45 % 
010-1401-2020 HEALTH INSURANCE 36,733.32 36,733.32 3,070.71 15,663.02 21,070.30 57.36% 

010-1401-2030 RETIREMENT 71,130.42 71,130.42 1,601.60 10,359.85 60,770.57 85.44% 
010-1401-2040 WORKERS COMPENSATION 11,259.78 11,259.78 0.00 104.62 11,155.16 99.07% 
010-1401-2060 UNEMPLOYMENT INSURANCE 390.31 390.31 0.70 42.91 347.40 89.01 % 

010-1401-3150 OFFICE SUPPLIES 1,530.00 1,530.00 19.19 758.99 771.01 50.39% 
010-1401-3220 EMPLOYEE APPRECIATION 10,000.00 10,000.00 0.00 8,698.65 1,301.35 13.01 % 

010-1401-3520 CONTINGENCIES 151,467.32 69,911.13 20,087.09 28,595.12 41,316.01 59.10% 
010-1401-4000 ATTORNEY CONSULTING FEES 50,000.00 50,000.00 1,000.00 4,437.25 45,562.75 91.13 % 

010-1401-4001 AG OPINION POSTAGE & FILING FE 0.00 0.00 50.00 370.00 -370.00 0.00 % 
010-1401-4010 AUDITING FEES 55,300.00 55,300.00 11,000.00 36,000.00 19,300.00 34.90% 

010-1401-4030 GFOA BUDGET PROGRAM 1,390.00 1,390.00 0.00 665.00 725.00 52.16 % 
010-1401-4250 RURAL TRANSIT 36,750.00 36,750.00 0.00 18,375.00 18,375.00 50.00 % 
010-1401-4270 TRAVEL TRAINING 4,000.00 4,000.00 544.67 2,605.41 1,394.59 34.86 % 
010-1401-4600 INMATE PHONE CARDS-IAH 40,000.00 40,000.00 0.00 0.00 40,000.00 100.00 % 

010-1401-4801 SCHOLARSHIP DISBURSEMENTS 16,500.00 16,500.00 0.00 0.00 16,500.00 100.00% 

010-14Ql-4810 DUES 2,917.00 2,917.00 o.oo 2,792.00 125.00 4.29 % 

010-1401-483Q DEPT. HEAD DISCRETIONARY FUND S,698.00 0.00 0.00 0.00 0.00 0.00 % 

OlQ-1401-4860 Bl-LINGUAL INCENTIVE 315.00 315.00 0.00 378.00 -63.00 -20.00 % 

010-1401-4870 SERVICE AWARDS 4,000.00 4,000.00 0.00 4,209.30 -209.30 -5.23 % 

010-1401-4881 ECONOMIC DEVELOPMENT 0.00 20,000.00 0.00 20,000.00 0.00 0.00 % 
010-1401-4905 LOCAL SHARE- NON GRANT EXPENS 0.00 0.00 0.00 2,381.25 -2,381.25 0.00% 

Department: 1401- COMMISSIONER'S COURT Total: 1,026,312.45 623,297.26 49,225.69 233,131.30 390,165.96 62.60% 

.Department: 1403 - COUNTY CLERK 
010-1403-1010 SALARY-ELECTED OFFICIAL 70,000.00 70,000.00 S,384.62 38,S00.03 31,499.97 45.00% 

010-1403-1050 SALARIES 534,398.00 549,704.00 42,284.85 294,449.31 255,254.69 46.43 % 

Ol.0-1403-1055 DISCRETIONARY SALARY 2,306.00 39.00 0.00 0.00 39.00 100.00 % 
Ql0-1403-1070 ELECTION WORKERS 70,000.00 70,000.00 2,209.10 90,563.00 -20,563.00 -29.38 % 

010-1403-2000 LONGEVITY PAY 15,500.00 15,500.00 500.00 10,500.00 5,000.00 32.26% 

010-1403-2010 SOCIAL SECURITY 47,598.61 47,598.61 3,728.22 28,613.50 18,985.11 39.89% 

010-1403-2020 HEALTH INSURANCE 171,422.16 171,422.16 13,309.84 91,297.95 80,124.21 46.74% 

010-14Q3-20JO RETIREMENT 90,468.46 90,468.46 7,214.52 55,243.81 35,224.65 38.94% 

010-1403-2040 WORKERS COMPENSATION 1,032.86 1,032.86 0.00 645.84 387.02 37.47 % 

010-1403-2060 UNEMPLOYMENT INSURANCE 438.98 438.98 0.00 205.52 233.46 53.18% 

010-1403-3150 OFFICE SUPPLIES 15,000.00 15,000.00 5,085.66 7,008.60 7,991.40 53.28% 

010-1403-3300 FURNISH ED TRANSPORTATION 800.00 800.00 26.73 1,172.44 -372.44 -46.56% 

010-1403-4230 COMMUNICATIONS EXPENSE 1,420.68 1,420.68 112.39 1,424.47 -3.79 -0.27 % 

010-1403-4270 TRAVEL TRAINING 6,000.00 6,000.00 0.00 3,256.34 2,743.66 45.73% 

010-1403-4810 DUES 300.00 300.00 219.18 639.18 -339.18 -113.06 % 

OlQ-1403-4818 HAVA ELECTION SECURITY GRANT 8,500.00 8,500.00 0.00 0.00 8,500.00 100.00 % 

010-1403- 4840 ELECTION EXPENSE 65,000.00 65,000.00 13,175.37 44,048.04 20,951.96 32.23 % 

010- 1403-4841 VOTER REGISTRATION CARDS 20,000.00 20,000.00 0.00 19,645.82 354.18 1.77 % 

010-1403-4842 (RESTRICTED USE) CHAPTER 19 VOT 7,000.00 7,000.00 0.00 l ,34S.00 S,655.00 80.79 % 

010-1403-2730 CAPITAL OUTLAY-PROJECTS 0.00 0.00 450.00 6,787.50 -6,787.50 0.00 % 

Department: 1403 • COUNTY CLERK Total: 1,127,185.75 1,140,224.7S 93,700.48 69S,346.35 444,878.40 39 .02% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 
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Department: 1409 - GENERAL OPERATIONS 

010· 1409-206Q UNEMPLOYMENT INSURANCE 10,000.00 10,000.00 0.00 0.00 10,000.00 100.00% 
010-1409-3110 POSTAGE 90,000.00 90,000.00 294.88 54,060.65 35,939.35 39.93 % 
010-1409-3150 OFFICE SUPPLIES 30,000.00 30,000.00 3,362.00 15,907.45 14,092.55 46.98% 
010-1409-3290 COPY/POSTAGE MACHINE EXPENSE 132,000.00 132,000.00 15,939.25 81,368.60 50,631.40 38.36% 
010-1409-4200 COMMUNICATION EXP 98,840.00 98,840.00 7,647.95 89,426.26 9,413.74 9.52% 
010-1409-4400 ELECTRICITY 600,000.00 600,000.00 25,758.45 181,754.35 418,245.65 69.71 % 
010-1409-4410 GAS/HEAT 60,000.00 60,000.00 5,382.74 30,039.48 29,960.52 49.93 % 
010"'1<109=4420 WA,ER 100,000.00 100, 000:tlO 6;79if.85 40,992.94 59,007.06 59.01 % 
010-1409-4820 PROPERTY INSURANCE 500,000.00 500,000.00 0.00 0.00 500,000.00 100.00% 
010-1409-4822 GENERAL LIABILITY INSURANCE 35,000.00 35,000.00 0.00 0.00 35,000.00 100.00% 
010·1409-4823 PUBLIC OFFICIALS LIABILITY 55,000.00 55,000.00 3,435.00 10,000.00 45,000.00 81.82 % 
010-1409-4901 VEHICLE INSURANCE 155,000.00 155,000.00 0.00 0.00 155,000.00 100.00 % 
010-1409-5720 CAPITAL OUTLAY-OFFICE FURN/EQ 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 
010-1409-5730 CAPITAL OUTLAY PROJECTS 0.00 0.00 0.00 37.50 -37.50 0.00% 

Department: 1409 - GENERAL OPERATIONS Total: 1,870,840.00 1,870,840.00 68,615.12 503,587.23 1,367,252.77 73.08% 

Department: 141S - GRANTS & CONTRACTS 
010-1415-1050 SALARIES 140,318.98 142,116.98 10,793.78 76,320.55 65,796.43 46.30% 
010-1415-1055 DISCRETIONARY SALARY 0.00 208.00 0.00 0.00 208.00 100.00% 
010-1415-2000 LONGEVITY 2,000.00 2,000.00 0.00 2,000.00 0.00 0.00% 
010-1415-2010 SOCIAL SECURITY 10,657.90 10,657.90 676.52 5,080.06 5,577.84 52.34 % 
010-1415-2Q20 HEALTH INSURANCE 36,733.32 36,733.32 3,070.71 18,735.96 17,997.36 48.99% 
010-1415-2Q30 RETIREMENT 20,256.98 20,256.98 1,155.05 8,549.38 11,707.60 57.80% 
010-1415-2040 WORKERS COMP 245.00 245.00 0.00 116.72 128.28 52.36% 
010-1415-2060 UNEMPLOYMENT INSURANCE 106.66 106.66 0.00 47.42 59.24 55.54 % 
010·141:,i-3150 OFFICE SUPPLIES 1,000.00 1,000.00 0.00 351.99 648.01 64.80% 
010-1415-4200 COMMUNICATION EXPENSE 964.80 964.80 74.40 446.54 518.26 53.72 % 
010-1415-4270 TRAVEL TRAINING 4,000.00 4,000.00 63.75 959.62 3,040.38 76.01 % 
010-1415-4560 SOFTWARE MAINTENANCE 1,260.00 1,260.00 0.00 o.oo 1,260.00 100.00% 
010· 1415-4980 OFFICE FURNISHINGS/EQUIPMENT 1,600.00 0.00 0.00 0.00 0.00 0.00 % 

Department: 1415 - GRANTS & CONTRACTS Total: 219,143.64 219,549.64 15,834.21 112,608.24 106,941.40 48.71% 

Department: 1495 - COUNTY AUDITOR 

010-1495-1050 SALARIES 236,048.17 241,063.17 17,586.26 131,570.34 109,492.83 45.42 % 
010-1495-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 328.40 986.71 75.03 % 
010-1495-1100 SALARY - COUNTY AUDITOR 85,000.00 85,000.00 6,538.46 46,749.99 38,250.01 45.00% 
010-1495-2000 LONGEVITY PAY 8,000.00 8,000.00 0.00 6,000.00 2,000.00 25.00 % 
OlQ-1495-2010 SOCIAL SECURITY 25,272.79 25,272.79 1,708.54 13,123.64 12,149.15 48.07 % 
010-1495·2020 HEALTH INSURANCE 73,466.64 73,466.64 4,098.91 38,944.73 34,521.91 46.99% 
010-1495-2030 RETIREMENT 48,034.82 48,034.82 3,507.74 26,847.99 21,186.83 44.11 % 
010-1495-2040 WORKERS COMPENSATION 248.40 248.40 0.00 280.83 -32.43 -13.06 % 
010-1495-2060 UNEMPLOYMENT INSURANCE 263.24 263.24 0.00 112.38 150.86 57.31 % 
010-1495-3150 OFFICE SUPPLIES 7,000.00 7,000.00 173.48 1,962.12 5,037.88 71.97% 
OlQ-1495-3900 SUBSCRIPTIONS 50.00 50.00 0.00 0.00 50.00 100.00% 
010-1495-4200 COMMUNICATIONS 965.28 965.28 74.40 446.54 518.74 53.74 % 
010-1495-4270 TRAVEL TRAINING 5,000.00 5,000.00 0.00 419.20 4,580.80 91.62 % 
010-1495-4400 OUTSIDE CONTRACT SERVICES 20,447.53 20,447.53 0.00 7,695.73 12,751.80 62.36% 
010-14~5-4800 BONDS 375.00 375.00 0.00 100.00 275.00 73.33% 
010-1495-4810 DUES 400.00 400.00 0.00 420.00 -20.00 -5.00% 
010-1495-4980 OFFICE FURNISHINGS/EQUIPMENT 999.00 999.00 0.00 0.00 999.00 100.00% 

Department: 1495 - COUNTY AUDITOR Total: 512,885.98 517,900.98 33,687.79 275,001.89 242,899.09 46.90% 

Department: 1497 - COUNTY TREASURER 

010-1497-lOlQ SALARY-ELECTED OFFICIAL 70,000.00 70,000.00 5,384.62 38,500.03 31,499.97 45.00 % 
010-1497-1050 SALARIES 85,324.00 87,164.00 6,704.95 47,762.69 39,401.31 45.20% 
010-1497-1055 DISCRETIONARY SALARY 12.00 178.00 0.00 0.00 178.00 100.00 % 
010-1497-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 131.36 1,183.75 90.01 % 
Ql0-1497- 2000 LONGEVITY PAY 4,000.00 4,000.00 0.00 4,000.00 0.00 0.00% 
010 1497-2010 SOCIAL SECURITY 12,289.81 12,289.81 901.18 6,811.00 5 478.81 44.58 % 
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010-1497-2Q20 HEALTH INSURANCE 36,733.32 36,733.32 3,070.71 19,753.87 16,979.45 46.22 % 
010-1497-2030 RETIREMENT 23,358.67 23,358.67 1,757.82 13,143.28 10,215.39 43.73 % 
010-1497-2040 WORKERS COMPENSATION 266.68 266.68 0.00 136.93 129.75 48.65 % 
010-1497-2060 UNEMPLOYMENT INSURANCE 69.87 69.87 0.00 30.27 39.60 56.68% 
010-1497-3150 OFFICE SUPPLIES 3,350.00 3,350.00 53.06 1,273.21 2,076.79 61.99% 
010-1497-4200 COMMUNICATIONS 482.64 482.64 37.20 223.27 259.37 53.74 % 
010-1497-4270 TRAVEL TRAINING 4,500.00 4,500.00 0.00 540.79 3,959.21 87.98% 
010-1497-4810 DUES 240.00 240.00 0.00 215.00 25.00 10.42 % 

--De-p-artment: 1497 • COUNTY TREASURER Total: zu,g-42.ro 2.ir,9,is.ro f T,909.54 132,521.70 111,426.40 45.68% 

Department: 1503 - INFORMATION TECHNOLOGY 
010-1503-1050 SALARIES 263,619.00 269,472.00 20,958.95 152,160.86 117,311.14 43.53 % 
010-1503-1055 DISCRETIONARY SALARY 564.00 232.00 0.00 0.00 232.00 100.00 % 
010-1503-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00% 
010-1503-2000 LONGEVITY PAY 6,500.00 6,500.00 0.00 6,500.00 0.00 0.00% 
QlQ-1503-2010 SOCIAL SECURITY 20,807.86 20,807.86 1,529.97 11,625.33 9,182.53 44.13 % 
010-1503-2020 HEALTH INSURANCE 61,222.20 61,222.20 5,121.28 33,844.27 27,377.93 44.72 % 
010-1503-2030 RETIREMENT 39,548.53 39,548.53 3,047.42 23,069.26 16,479.27 41.67 % 
010-1503-2040 WORKERS COMPENSATION 467.37 467.37 0.00 246.87 220.50 47.18 % 
010-1503-2060 UNEMPLOYMENT INSURANCE 216.56 216.56 0.00 96.79 119.77 55.31 % 
010-1503-3000 UNIFORMS 800.00 800.00 0.00 0.00 800.00 100.00 % 
010-1503-3150 OFFICE SUPPLIES 2,000.00 2,000.00 232.22 1,523.01 476.99 23.85 % 
010-1503-3300 FURNISHED TRANSPORTATION 5,000.00 5,000.00 569.59 1,164.55 3,835.45 76.71 % 
010-1503-3520 COMPUTER EXPENSES 10,500.00 10,500.00 357.30 13,288.37 -2,788.37 -26.56 % 
010-1503-3560 CONTRACTS 563,765.82 568,310.82 19,105.98 448,769.00 119,541.82 21.03 % 
010-1503-4230 COMMUNICATIONS EXPENSE 2,412.00 2,412.00 186.00 1,116.35 1,295.65 53.72 % 
010-1503-4270 TRAVEL TRAINING 6,000.00 6,000.00 929.06 2,382.19 3,617.81 60.30% 
010-1503-4280 CIRA WEBSITE SERVICE 36,917.40 36,917.40 0.00 9,404.16 27,513.24 74.53 % 
010-1503-4520 EQUIPMENT MAINTENANCE 15,000.00 11,000.00 1,732.00 2,554.70 8,445.30 76.78 % 
010-1503-5720 CAPITAL OUTLAY-OFFICE FURN/ EQ 0.00 1,600.00 0.00 0.00 1,600.00 100.00 % 
010-1503-5730 CAPITAL OUTLAY PROJECTS 0.00 o.oo 0.00 56,239.73 -56,239.73 0.00% 
010-1503-5770 CAPITAL OUTLAY-TECH ROTATION 46,400.00 50,400.00 0.00 39,682.76 10,717.24 21.26 % 
010-1503-57!l0 CAPITAL OUTLAY-REPAIR/REPLACE I 30,000.00 30,000.00 0.00 5,880.00 24,120.00 80.40% 

Department: 1503 - INFORMATION TECHNOLOGY Total: 1,113,055.85 1,124, 721.8S 53,769.77 809,548.20 315,173.65 28.02% 

Department: 1511 - MAINTENANCE 
010-1511-1050 SALARIES 505,211.00 515,596.00 41,068.56 287,016.24 228,579.76 44.33 % 
010-1511-1055 DISCR_EilO_NABY__SA_LARY 564.00 1,212.00 0.00 0.00 1,212.00 100.00% 
010-1511-1080 SALARIES-PART TIME 36,180.13 36,180.13 1,116.56 5,090.20 31,089.93 85.93 % 
010-1511-2QOO LONGEVITY PAY 8,000.00 8,000.00 1,000.00 5,500.00 2,500.00 31.25 % 
010-1511-2010 SOCIAL SECURITY 39,350.54 39,350.54 3,198.37 22,105.93 17,244.61 43.82 % 
010-1511-2020 HEALTH INSURANCE 146,933.28 146,933.28 12,286.27 78,465.22 68,468.06 46.60% 
010-1511-2030 RETIREMENT 74,791.71 74,791.71 6,279.13 43,272.04 31,519.67 42.14% 
010-1511-2040 WORKERS COMPENSATION 11,534.65 11,534.65 0.00 5,718.43 5,816.22 50.42 % 
010-1511-2060 UNEMPLOYMENT INSURANCE 410.46 410.46 1.95 180.17 230.29 56.11 % 
010-1511-300Q UNIFORMS 3,000.00 10,500.00 1,398.71 5,672.16 4,827.84 45.98 % 
010-1511-315Q OFFICE SUPPLI ES 1,200.00 1,200.00 0.00 843.25 356.75 29.73 % 
010-1511-3300 FURNISHED TRANSPORTATION 25,000.00 25,000.00 1,594.60 9,315.95 15,684.05 62.74% 
010-1511-3350 PEST CONTROL 8,000.00 8,000.00 1,085.00 4,568.62 3,431.38 42.89 % 
010-1511-3450 CUSTODIAL SUPPLIES/REPAIRS 45,000.00 45,000.00 5,617.47 18,855.30 26,144.70 58.10 % 
010-1511-3770 SIGNS 6,000.00 6,000.00 304.38 2,245.09 3,754.91 62.58 % 
010-1511-4230 COMMUNICATIONS EXPENSE 2,800.00 2,800.00 212.04 1,279.79 1,520.21 54.29% 
010-1511-4270 TRAVEL TRAINING 1,500.00 1,500.00 311.75 790.95 709.05 47.27% 
010-1511-4500 REPAIR/REPLACE BUILDINGS 350,000.00 350,000.00 -59,778.16 171,472.78 178,527.22 51.01 % 
010-1511-4510 INSPECTIONS 50,000.00 42,500.00 1,439.50 14,483.25 28,016.75 65.92 % 
OlQ-1511-4520 EQUIPMENT MAINTENANCE 4,000.00 4,000.00 439.09 2,489.08 1,510.92 37.77% 
010-1511-4540 VEHICLE MAINTENANCE 20,000.00 20,000.00 2,944.04 13,389.91 6,610.09 33.05% 
010-1511-4890 TIRE DISPOSAL 2,500.00 2,500.00 534.82 534.82 1,965.18 78.61 % 
010-1511-5740 CC APPROVAL REQ-CAPITAL OUTLA 300,000.00 300,000.00 152,386.72 152,386.72 147,613.28 49.20 % 
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Department: 1511 - MAINTENANCE Total: 1,641,975.77 1,653,008.77 173,440.80 845,675.90 807,332.87 48.84% 

Department: 1543 - VOLUNTEER FIRE DEPARTMENT 

010-1543-3300 FURNISHED TRANSPORTATION 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 % 
010-1543-4872 FIRE DEPARTMENTS 243,531.75 243,531.75 25,792.41 43,786.61 199,745.14 82.02 % 
010-1543-6900 LIVINGSTON CITY FIRE AGREEMENT 61,855.33 61,855.33 0.00 0.00 61,855.33 100.00 % 

Department: 1543 - VOLUNTEER FIRE DEPARTMENT Total: 306,387.08 306,387.08 25,792.41 43,786.61 262,600.47 85.71% 

Department: 1691 - All OTHER 

--QlQ-16~~025 MHMRt BURKE::eE~TER-- --43~6"29~00 - 43;:62-9::00 --o:oo---43;6Z9.uO o.ou- o.oo ~ 
010-1691-4026 AUTOPSIES 200,000.00 200,000.00 24,505.00 105,735.00 94,265.00 47.13 % 
010-1691-4027 REGION 1 WATER PLANNING GROU 350.00 350.00 0.00 0.00 350.00 100.00 % 
010-1691-4028 INMATE MENTAL HEALTH ASSESSM 72,000.00 72,000.00 6,000.00 42,000.00 30,000.00 41.67 % 
010-1691-4061 APPRAISAL DISTRICT 814,735.32 814,735.32 0.00 406,593.11 408,142.21 50.10 % 
010-1691-4130 RSVP PROGRAM 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 % 
010-1691-4150 ADAC COUNSELING 2,500.00 2,500.00 0.00 2,500.00 0.00 0.00 % 
010-1691-4300 ADVERTISING 12,500.00 12,500.00 0.00 1,529.57 10,970.43 87.76 % 
010-1691-4450 CHILD WELFARE 12,000.00 12,000.00 0.00 6,000.00 6,000.00 50.00 % 
010-1691-4453 READ PROGRAM 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 % 
010-1691-4660 LEASE PAYMENTS 947,284.40 947,284.40 75,594.11 509,869.89 437,414.51 46.18 % 
010-1691-4700 MEMBERSHIPS 18,274.50 18,274.50 0.00 12,547.50 5,727.00 31.34 % 
010-1691-4810 DUES 5,201.92 5,201.92 0.00 5,208.92 -7.00 -0.13 % 
010-1691-4950 COUNTY LANDSCAPING 50,000.00 50,000.00 0.00 20,961.80 29,038.20 58.08 % 
010-1691-6700 SOIL CONSERVATION 1,500.00 1,500.00 0.00 1,500.00 0.00 0.00 % 

Department: 1691 - All OTHER Total: 2,185,975.14 2,185,975.14 106,099.11 1,158,074.79 1,027,900.35 47.02% 

Department: 1695 - EMERGENCY MANAGEMENT 

010-1695-1050 SALARIES 195,348.00 196,752.00 15,101.45 105,686.61 91,065.39 46.28 % 
010-1695-1055 DISCRETIONARY SALARY 0.00 1,605.00 0.00 0.00 1,605.00 100.00 % 
010-1695-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00 % 
010-1695-2000 LONGEVITY PAY 5,000.00 5,000.00 0.00 2,500.00 2,500.00 50.00 % 
010-1695-2010 SOCIAL SECURITY 15,427.23 15,427.23 1,095.48 7,868.37 7,558.86 49.00 % 
010-1695-2020 HEALTH INSURANCE 48,977.76 48,977.76 3,069.51 22,689.99 26,287.77 53.67 % 
010-1695-2030 RETIREMENT 29,321.82 29,321.82 2,195.77 15,443.23 13,878.59 47.33 % 
010-1695-2040 WORKERS COMPENSATION 590.38 590.38 0.00 293.49 296.89 50.29 % 
010-1695-2060 UNEMPLOYMENT INSURANCE 160.28 160.28 1.68 66.95 93.33 58.23 % 
010-1695-3000 UNIFORMS 800.00 800.00 0.00 0.00 800.00 100.00 % 
010-1695-3150 OFFICE SUPPLIES 5,000.00 5,000.00 21.20 1,678.41 3,321.59 66.43 % 
010-1695-3300 FURNISHED TRANSPORTATION 5~000.00 5,000.00 127.28 1,278.18 3,721.82 74.44 % 
010-1695-3900 SUBSCRIPTIONS 35,424.82 35,424.82 0.00 16,795.44 18,629.38 52.59 % 
010-1695-3940 SAFETY /TRAINING SUPPLIES 15,000.00 18,756.34 0.00 8,879.40 9,876.94 52.66% 
010-1695-3960 WEBSITE HOSTING/PROGRAMMIN 3,200.00 1,200.00 0.00 0.00 1,200.00 100.00 % 
010-1695-4200 COMMUNICATION EXP 4,798.00 4,798.00 295.39 1,779.68 3,018.32 62.91 % 
010-1695 4270 TRAVEL TRAINING 3,000.00 3,000.00 240.00 1,759.30 1,240.70 41.36% 
010-1695-4630 TOWER EXPENSES 396.00 396.00 0.00 396.00 0.00 0.00% 
010-1695-4810 DUES 700.00 700.00 0.00 0.00 700.00 100.00 % 
010-1695-4920 911 EXPENSES 2,000.00 2,000.00 0.00 668.76 1,331.24 66.56 % 
010-1695-6940 LEPC EXPENSES 1,000.00 1,000.00 0.00 333.60 666.40 66.64 % 
010-1695-6958 2026 WINTER STORM FERN 0.00 0.00 0.00 1,395.25 -1,395.25 0.00% 

Department: 1695 - EMERGENCY MANAGEMENT Total: 372,459.40 377,224.74 22,147.76 189,512.66 187,712.08 49.76% 

Department: 1696 - HUMAN RESOURCES 

010-1696-1050 SALARIES 172,245.00 174,049.00 13,388.37 90,759.54 83,289.46 47.85 % 
010-1696-1055 DISCRETIONARY SALARY 1,746.00 2,951.00 0.00 0.00 2,951.00 100.00% 
010-1696 1080 SALARIES-PART TIME 7,042.39 7,042.39 0.00 170.77 6,871.62 97.58 % 
010-1696-2010 SOCIAL SECURITY 13,849.05 13,849.05 962.08 6,765.68 7,083.37 51.15 % 
010-1696-2020 HEALTH INSURANCE 48,977.76 48,977.76 4,094.28 25,181.19 23,796.57 48.59% 
010-1696-2030 RETIREMENT 26,322.25 26,322.25 1,946.66 13,221.20 13,101.05 49.77% 
010-1696-2040 WORKERS COMPENSATION 300.52 300.52 0.00 136.58 163.94 54.55 % 
010-1696-2060 UNEMPLOYMENT INSURANCE 139.19 139.19 1.58 55.81 83.38 59.90 % 
010-12~2-;mo OEFJCE5UE.llli ,000.00 4,000.00 l-94,8:.L 36.4, 3,563.Sl-89.09-%--
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

010-1696-3900 SUBSCRIPTIONS 3,840.00 3,840.00 0.00 106.95 3,733.05 97.21 % 
010-1696-4053 EMPLOYEE PHYSICALS 36,000.00 36,000.00 5,387.00 18,260.00 17,740.00 49.28 % 
010-1696-4200 COMMUNICATIONS 482.40 482.40 37.20 223.27 259.13 53.72 % 
010-1696-4270 TRAVEL TRAINING 4,500.00 4,500.00 805.68 1,297.79 3,202.21 71.16 % 
010-1696-4300 ADVERTISING 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00% 
010· 1696-4800 BONDS 71.00 71.00 0.00 0.00 71.00 100.00 % 
010-1696-4980 OFFICE FURNISHINGS/EQUIPMENT 1,200.00 1,200.00 0.00 0.00 1,200.00 100.00% 

Department: 1696 - HUMAN RESOURCES Total: 322,715.56 32S,724.S6 26,817.66 156,615.21 169,109.35 51.92% 

Department: 2402 - STATE LAW ENFORCEMENT 
010-2402-1050 SALARIES 50,924.00 52,052.00 4,004.01 28,615.62 23,436.38 45.02 % 
010-2402-1055 DISCRETIONARY SALARY 665.00 540.00 0.00 0.00 540.00 100.00% 
010-2402-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00% 
010-2402-2000 LONGEVITY PAY 3,500.00 3,500.00 0.00 0.00 3,500.00 100.00% 
010-2402-2010 SOCIAL SECURITY 4,314.91 4,314.91 306.30 2,189.05 2,125.86 49.27 % 
010-2402-2020 HEALTH INSURANCE 12,244.44 12,244.44 1,023.57 6,807.94 5,436.50 44.40% 
010-2402-2030 RETIREMENT 8,201.16 8,201.16 582.18 4,160.69 4,040.47 49.27 % 
010-2402-2040 WORKERS COMPENSATION 93.63 93.63 0.00 43.13 so.so 53.94% 
010-2402-2060 UNEMPLOYMENT INSURANCE 44.07 44.07 0.00 17.21 26.86 60.95 % 
010-2402-4000 DPS OPERATING 13,000.00 13,000.00 499.12 5,247.76 7,752.24 59.63 % 
010-2402-4100 GAME WARDEN-OPERATING 3,000.00 3,000.00 0.00 572.79 2,427.21 80.91 % 
010-2402-4300 TX RANGER-OPERATING 1,710.00 1,710.00 0.00 438.95 1,271.05 74.33 % 

Department: 2402 - STATE LAW ENFORCEMENT Total: 99,012.32 100,015.32 6,41S.18 48,093.14 51,922.18 51.91% 

Department: 2426 · COUNTY COURT OF LAW 
010-2426-1010 SALARY - ELECTED OFFICIAL 216,086.16 216,086.16 16,622.02 118,847.44 97,238.72 45.00 % 
010-2426-1020 SALARY SUPPLEMENT (EQUIPMENT 10,000.00 10,000.00 633.78 4,214.64 5,785.36 57.85 % 
010-2426-1050 SALARIES 224,958.00 224,958.00 16,867.37 122,607.11 102,350.89 45.50% 
010-2426-1055 DISCRETIONARY SALARY 0.00 4,012.00 0.00 4,260.44 -248.44 -6.19 % 
010-2426-2000 LONGEVITY PAY 8,000.00 8,000.00 3,500.00 6,500.00 1,500.00 18.75 % 
010-2426-2010 SOCIAL SECURITY 35,116.88 35,116.88 2,796.10 18,700.12 16,416.76 46.75 % 
010-2426-2020 HEALTH INSURANCE 61,222.20 61,222.20 5,083.01 33,869.02 27,353.18 44.68 % 
010-2426-2030 RETIREMENT 66,745.02 66,745.02 5,470.41 37,284.82 29,460.20 44.14 % 
010-2426-2040 WORKERS COMPENSATION 762.01 762.01 0.00 360.87 401.14 52.64 % 
010-2426-2060 UNEMPLOYMENT INSURANCE 192.75 192.75 0.00 80.20 112.55 58.39 % 
010-2426-3150 OFFICE SUPPLIES 3,000.00 3,000.00 0.00 147.09 2,852.91 95.10% 
010-2426-4000 ATTORNEY FEES 310,000.00 310,000.00 34,060.22 135,095.90 174,904.10 56.42 % 
010-2426-4020 INTERPRETER FEE2_ 2,50_0,_0_0_ 2,500.00 0.00 0.00 2,500.00 100.00% 
010-2426-4040 INVESTIGATIONS 0.00 0.00 0.00 1,500.00 -1,500.00 0.00 % 
010-2426-4050 PSYCHOLOGICAL EVALUATIONS 3,500.00 3,500.00 0.00 1,040.00 2,460.00 70.29 % 
010-2426-4065 APPEALS & TRANSCRIPTS 5,000.00 5,000.00 635.00 635.00 4,365.00 87.30 % 
010-2426-4080 VISITING JUDGE 1,000.00 1,639.71 0.00 1,639.71 0.00 0.00 % 
010-2426-4200 COMMUNICATIONS 482.40 482.40 37.20 223.27 259.13 53.72 % 
010-2426-4270 TRAVEL TRAINING 5,500.00 5,500.00 0.00 876.93 4,623.07 84.06 % 
010-2426-4520 EQUIPMENT MAINTENANCE 1,800.00 1,800.00 0.00 1,800.00 0.00 0.00% 
010-2426-4810 DUES 590.00 590.00 0.00 0.00 590.00 100.00 % 
010-2426-4861 COURT REPORTER CONTRACT SERV 10,000.00 9,360.29 0.00 506.00 8,854.29 94.59 % 

Department: 2426 • COUNTY COURT OF LAW Total : 966,455.42 970,467.42 85,705.11 490,188-56 480,278.86 49.49% 

Department: 2435 - JURY 
010-2435-4080 ADMINISTRATIVE JUDGE FEE 9,841.42 9,841.42 0.00 8,880.19 961.23 9.77% 
010-2435-4850 JURY PAYMENTS 90,000.00 90,000.00 2,090.00 30,184.00 59,816.00 66.46 % 
010-2435-4903 JUROR SUPPLIES 36,086.00 36,086.00 57.29 4,202.50 31,883.50 88.35 % 

Department: 2435 • JURY Total: 135,927.42 135,927.42 2,147.29 43,266.69 92,660.73 68.17% 

Department: 2450 - DISTRICT CLERK 

010-2450-1010 SALARY-ELECTED OFFICIAL 70,000.00 70,000.00 4,384.20 37,499.61 32,500.39 46.43 % 
010-2450-1050 SALARIES 516,412.00 524,987.00 25,357.18 234,671.25 290,315.75 55.30% 
010-2450-1055 DISCRETIONARY SALARY 2,516.00 6,980.00 0.00 0.00 6,980.00 100.00 % 
010-2450-1080 SALARIES-PART TIME 3,090.08 3,090.08 0.00 0.00 3,090.08 100.00 % 
010-2~:iQ-2QQQ I ONGE.\Ll.1:LM ,000.00 12,000.00 l ,500.00 5,000.00 7~000.00-58.33-%--
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/ 2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

010-2450-2010 SOCIAL SECURl1Y 46,207.39 46,207.39 2,312.30 20,417.76 25,789.63 55.81 % 
010-2450-2020 HEALTH INSURANCE 171,422.16 171,422.16 5,633.07 76,067.61 95,354.55 55.63 % 
010-2450-2030 RETIREM ENT 87,824.23 87,824.23 4,542.49 40,300.40 47,523.83 54.11 % 
010-2450-2040 WORKERS COMPENSATION 1,002.67 1,002.67 0.00 432.25 570.42 56.89% 
010-2450-2060 UNEMPLOYMENT INSURANCE 423.14 423.14 2.79 161.33 261.81 61.87 % 
010-2450-3150 OFFICE SUPPLIES 18,000.00 18,000.00 1,431.78 10,571.16 7,428.84 41.27 % 
010-2450-3510 EQUIPM ENT MAINTENANCE 1,825.00 1,825.00 0.00 0.00 1,825.00 100.00% 
010-2450-4200 COM MUNICATION EXP 482.40 482.40 37.20 223.27 259.13 53.72 % 

--010--245:6::4~70 TRAVEtiRAINING- --J;500:00 7,500.00 - --475_00-- 1,389.21 --6,110.79---Sl.48 % 

010-2450-4800 BONDS 412.00 2,262.00 1,540.00 2,302.00 -40.00 -1.77 % 
010-2450-4810 DUES 315.00 315.00 0.00 150.00 165.00 52.38 % 
010-2450-4980 OFFICE FURNISHINGS/EQUIPMENT 3,600.00 3,600.00 1,197.32 1,197.32 2,402.68 66.74 % 

Department: 2450 · DISTRICT CLERK Total: 943,032.07 957,921.07 48,413.33 430,383.17 527,537.90 55.07% 

Department: 2455 - JP #1 
010-2455-1010 SALARY-ELECTED OFFICIAL 67,000.00 67,000.00 5,153.84 36,849.96 30,150.04 45.00 % 
010-2455-1050 SALARIES 130,916.00 135,557.00 10,427.46 73,146.42 62,410.58 46.04 % 
010-2455-1055 DISCRETIONARY SALARY 2,712.00 1,080.00 0.00 0.00 1,080.00 100.00 % 
010-2455-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 394.08 921.03 70.03 % 
010-2455-1200 CERTIFICATE PAY 600.00 600.00 46.14 217.63 382.37 63.73 % 
010-2455-2000 LONGEVl1Y PAY 7,500.00 7,500.00 0.00 4,000.00 3,500.00 46.67 % 
010-2455-2010 SOCIAL SECURl1Y 16,068.30 16,068.30 1,112.58 8,199.53 7,868.77 48.97 % 
010-2455-2020 HEALTH INSURANCE 48,977.76 48,977.76 4,094.28 26,059.12 22,918.64 46.79 % 
010-2455-2030 RETIREMENT 30,540.27 30,540.27 2,272.22 16,644.34 13,895.93 45.50% 
010-2455-2040 WORKERS COMPENSATION 348.67 348.67 0.00 173.18 175.49 50.33 % 
010-2455-2060 UNEMPLOYMENT INSURANCE 110.82 110.82 0.00 45.05 65.77 59.35 % 
010-2455-2250 TRAVEL ALLOWANCE- JPl 0.00 0.00 0.00 -134.62 134.62 0.00 % 
010-2455-3150 OFFICE SUPPLIES 2,000.00 2,000.00 669.89 878.51 1,121.49 56.07 % 
010-2455-3300 FURNISHED TRANSPORTATION 1,500.00 1,500.00 34.16 346.53 1,153.47 76.90 % 
010-2455-3510 EQUIPM ENT MAINTENANCE 750.00 750.00 0.00 0.00 750.00 100.00 % 
010-2455-4230 COMMUNICATIONS EXPENSE 482.40 482.40 20.00 120.00 362.40 75.12 % 
010-2455-4250 INTERNET EXPENSE 230.00 230.00 0.00 0.00 230.00 100.00 % 
010-2455-4270 TRAVEL TRAINING 2,000.00 2,000.00 0.00 1,541.10 458.90 22.95 % 
010-2455-4800 BONDS 71.00 71.00 0.00 0.00 71.00 100.00% 
010-2455-4810 DUES 190.00 190.00 0.00 0.00 190.00 100.00 % 

Department: 2455 - JP #1 Total: 313,312.33 316,321.33 23,830.57 168,480.83 147,840.50 46.74% 

Department: 2456 - JP #2 
010-2456-1010 SALARY-ELECTED OFFICIAL 67,000.00 67,000.00 5,153.84 36,849.96 30,150.04 45.00 % 
010-2456-1050 SALARIES 128,400.00 136,940.00 10,554.62 75,295.20 61,644.80 45.02 % 
010-2456-1055 DISCRETIONARY SALARY 0.00 1,224.00 1,224.00 1,224.00 0.00 0.00 % 
010-2456-1080 SALARIES-PART TIM E 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00 % 
010-2456-2000 LONGEVl1Y PAY 4,000.00 4,000.00 0.00 2,000.00 2,000.00 50.00 % 
010-2456-2010 SOCIAL SECURl1Y 15,354.71 15,871.46 1,243.03 8,463.55 7,407.91 46.67 % 
010-2456-2020 HEALTH INSURANCE 48,977.76 48,977.76 4,094.28 27,233.99 21,743.77 44.40 % 
010-2456-2030 RETIREM ENT 29,183.98 30,166.15 2,461.97 16,755.05 13,411.10 44.46 % 
010-2456-2040 WORKERS COMPENSATION 333.19 344.40 0.00 172.14 172.26 50.02 % 
010-2456-2060 UNEMPLOYMENT INSURANCE 105.12 109.84 0.00 46.09 63.75 58.04 % 
010-2456-2250 TRAVEL ALLOWANCE- JP2 0.00 0.00 0.00 -134.62 134.62 0.00 % 
010-2456-3150 OFFICE SUPPLIES 2,000.00 1,790.47 275.23 751.21 1,039.26 58.04 % 
010-2456-3300 FURNISHED TRANSPORTATION 1,500.00 1,500.00 101.28 389.61 1,110.39 74.03 % 
010-2456-4175 BOND CONDITION SUPERVISION 1,500.00 1,207.58 o.oo 809.80 397.78 32.94 % 
010-2456-4250 COMMUNICATIONS EXPENSE 2,462.40 2,462.40 191.14 1,236.26 1,226.14 49.79 % 
010-2456-4270 TRAVEL TRAINING 2,000.00 2,501.95 758.95 2,745.17 -243.22 -9.72 % 

010-2456-4800 BONDS 71.00 71.00 0.00 0.00 71.00 100.00 % 
010-2456-4810 DUES 190.00 190.00 0.00 160.00 30.00 15.79 % 

Department: 2456 - JP #2 Total: 304,393.27 315,672.12 26,058.34 173,997.41 141,674 .71 44.88% 

Department: 2457 - JP #3 
010-2457-1010 SALARY-ELECTED OFFICIAL 67,000.00 67,000.00 5,153.84 36,849.96 30,150.04 45.00 % 
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

010-2457-1Q50 SALARIES 90,871.00 91,969.00 7,074.53 50,612.51 41,356.49 44.97% 

010-2457-1055 DISCRETIONARY SALARY 259.00 1,167.00 0.00 0.00 1,167.00 100.00% 

010-2457-1080 SALARIES-PART TIME 1,315.11 1,315.11 229.88 1,018.04 297.07 22.59 % 

OlQ-2457-1200 CERTIFICATE PAY 400.00 400.00 30.76 219.93 180.07 45.02 % 

010-2457-2000 LONGEVITY PAY 3,000.00 3,000.00 0.00 2,000.00 1,000.00 33.33 % 

010-2457-2010 SOCIAL SECURITY 12,457.65 12,457.65 941.58 6,837.14 5,620.51 45.12 % 

010-2457-2020 HEALTH INSURANCE 36,733.32 36,733.32 3,070.71 20,423.82 16,309.50 44.40% 
010-2457-2030 RETIREMENT 23,677.68 23,677.68 1,815.89 13,168.14 10,509.54 44.39 % 

--010~24s-7~2040- - - --woRKERS-eOMPfNSATION --2?0.32 --270~32-- --o;00 --i36.91 -t-33:"41- 49.35 % 

010-2457-2060 UNEMPLOYMENT INSURANCE 74.82 74.82 0.14 32.74 42.08 56.24% 

010-2457-2250 TRAVEL ALLOWANCE- JP3 0.00 0.00 0.00 -134.62 134.62 0.00% 

010-2457-3150 OFFICE SUPPLIES 1,500.00 1,500.00 0.00 498.66 1,001.34 66.76% 

010-2457-32QO FURNISHED TRANSPORTATION 1,500.00 1,500.00 42.17 627.21 872.79 58.19% 

010-2457-3900 SUBSCRIPTIONS 340.00 340.00 55.00 220.00 120.00 35.29% 

010-2457-4020 INTERPRETER FEES 500.00 500.00 0.00 0.00 500.00 100.00% 

010-2457-4250 COMMUNICATIONS EXPENSE 482.40 482.40 37.20 223.27 259.13 53.72 % 

010-2457-4270 TRAVEL TRAINING 2,000.00 2,000.00 0.00 972.38 1,027.62 51.38% 

010-2457-4810 DUES 160.00 160.00 0.00 160.00 0.00 0.00% 

010-2457-4980 OFFICE FURNISHINGS/EQUIPMENT 700.00 700.00 0.00 0.00 700.00 100.00% 

Department: 2457 - JP #3 Total: 243,241.30 245,247.30 18,451.70 133,866.09 111,381.21 45.42% 

Department: 2458 - JP #4 

010-2458-1010 SALARY-ELECTED OFFICIAL 67,000.00 67,000.00 5,153.84 36,849.96 30,150.04 45.00% 

010-2458-1050 SALARIES 133,361.00 134,356.00 10,335.08 73,846.11 60,509.89 45.04 % 

010-2458-1055 DISCRETIONARY SALARY 0.00 2,014.00 0.00 2,013.99 0.01 0.00% 

010-2458-1080 SALARIES-PART TIME 1,315.11 1,315.11 139.57 246.30 1,068.81 81.27 % 

010-2458-1200 CERTIFICATE PAY 1,000.00 1,000.00 46.14 329.90 670.10 67.01 % 

010-2458-2000 LONGEVITY PAY 6,500.00 6,500.00 0.00 6,500.00 0.00 0.00% 

010-245a-2010 SOCIAL SECURITY 16,001.97 16,001.97 1,166.91 8,917.14 7,084.83 44.27% 

010-2458-2020 HEALTH INSURANCE 48,977.76 48,977.76 4,094.28 27,231.76 21,746.00 44.40 % 

010-2458-2030 RETIREMENT 30,414.21 30,414.21 2,279.07 17,397.23 13,016.98 42.80% 

010-2458-2040 WORKERS COMPENSATION 347.23 347.23 0.00 181.81 165.42 47.64 % 

010-2458-2060 UNEMPLOYMENT INSURANCE 111.09 111.09 0.08 49.44 61.65 55.50% 

010-2458-2250 TRAVEL ALLOWANCE- JP4 0.00 0.00 0.00 -134.62 134.62 0.00% 

010-2458-3150 OFFICE SUPPLIES 3,000.00 3,000.00 1,282.27 2,321.64 678.36 22.61 % 

010-2458-33QO FURNISHED TRANSPORTATION 1,500.00 1,500.00 42.77 370.47 1,129.53 75.30 % 

010-2458-3900 SUBSCRIPTIONS 200.00 200.00 194.84 194.84 5.16 2.58 % 

"010-2458-4230 COMM-UNTCATIONS EXPENSE 482.40 482.40 37.20 223.27 259.f3 53.72 % 

010-2458-4270 TRAVEL TRAINING 2,500.00 2,500.00 0.00 474.41 2,025.59 81.02 % 

010-2458-4800 BONDS 71.00 71.00 0.00 0.00 71.00 100.00% 

010-2458-4810 DUES 190.00 190.00 70.00 70.00 120.00 63.16% 

Department: 2458 - JP #4 Total: 312,971.77 315,980.77 24,842.05 177,083.65 138,897.12 43.96% 

Department: 2465 - JUDICIAL 
010-2465-1010 SUBSIDIES-DIST/COUNTY JUDGES 29,850.00 29,850.00 2,261.52 16,169.87 13,680.13 45.83% 

010-2465-2010 SOCIAL SECURITY 2,283.52 2,283.52 170.08 1,204.94 1,078.58 47.23% 

010-2465-2Q20 HEALTH INSURANCE 0.00 0.00 92.48 614.21 -614.21 0.00% 

010-2465-2030 RETIREMENT 2,159.19 2,159.19 164.40 1,175.46 983.73 45.56% 

010-2465-2040 WORKERS COMPENSATION 24.65 24.65 0.00 12.18 12.47 50.59% 

010-2465-4040 EXPERT WITNESS 50,000.00 50,000.00 0.00 0.00 50,000.00 100.00% 

010-2465-4oao VISITING JUDGE 3,000.00 3,000.00 138.62 3,291.42 -291.42 -9.71 % 

010-2465-4170 CAPITAL TRIAL EXPENSES 200,000.00 200,000.00 0.00 0.00 200,000.00 100.00% 

010-2465-4201 MEDIATION FEES-CPS 500.00 500.00 0.00 0.00 500.00 100.00% 

010-2465-4750 JUVENILE PROBATION 44,115.00 44,115.00 0.00 44,115.00 0.00 0.00% 

010-2465-4760 JUVENILE DETENTION EXPENSE 25,885.00 55,885.00 6,909.00 36,923.65 18,961.35 33.93 % 

010-2465-4770 CHILDRENZ HAVEN 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 

010-2465-4780 CASA 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 

Department: 2465 · JUDICIAL Total: 367,817.36 397,817.36 9,736.10 103,506.73 294,310.63 73.98% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/ 30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Department: 2466 - 258th DISTRICT COURT 
010-2466-1050 SALARIES 115,787.00 117,793.00 8,906.70 63,682.90 54,110.10 45.94 % 
010-2426-1080 SALARIES-PART TIME 2,500.00 2,500.00 0.00 0.00 2,500.00 100.00 % 
010-2466-1200 CERTIFICATE PAY 1,800.00 1,800.00 138.46 989.99 810.01 45.00 % 
010-2466-2010 SOCIAL SECURITY 9,186.66 9,186.66 662.98 4,750.78 4,435.88 48.29% 
010-2466-202Q HEALTH INSURANCE 24,488.88 24,488.88 2,047.14 13,615.88 10,873.00 44.40 % 
010-2466-2030 RETIREMENT 17,460.65 17,460.65 1,315.16 9,403.39 8,057.26 46.15 % 
010-2466-2040 WORKERS COMPENSATION 1,267.54 1,267.54 0 .00 610.52 657.02 51.83 % 
010::m66='206o=-:. - - UNENIPUWKifENl'-INSURANeE - --94:(J;>-- -94.07 0:00 38.99 5S.-o8- s8ss-% 
010-2466-3110 POSTAGE 650.00 650.00 0.00 0.00 650.00 100.00% 
010-2466-3150 OFFICE SUPPLI ES 2,500.00 4,500.00 389.98 2,808.84 1,691.16 37.58 % 
010-2466-4000 ATTORNEY FEES - POLK CASES ONLY 300,000.00 300,000.00 34,374.18 91,957.73 208,042.27 69.35 % 
010-2466-4020 INTERPRETER FEES- POLK CASES 0 5,000.00 5,000.00 547.00 1,007.00 3,993.00 79.86 % 
010-2466-4040 INVESTIGATION - POLK CASES ON LY 30,000.00 30,000.00 2,006.25 23,493.75 6,506.25 21.69 % 
010-2466-4Q50 PSYCHOLOGICAL EVALUATIONS - P 20,000.00 20,000.00 2,800.00 5,200.00 14,800.00 74.00 % 
010-2466-4065 APPEALS & TRANSCRIPTS- POLK CA 15,000.00 15,000.00 342.00 342.00 14,658.00 97.72 % 
010-2466-4200 COMMUNICATION EXP 1,456.80 1,456.80 78.18 469.73 987.07 67.76 % 
010-2466-4270 TRAVEL TRAINING 2,500.00 2,500.00 85.00 85.00 2,415.00 96.60 % 
010-2466-4861 CRT RPRTR/BAILIFF CONTRACT SER 12,000.00 10,000.00 534.66 2,959.66 7,040.34 70.40 % 
010-2466-4864 CRT RPRTR/BAILIFF CONTRACT SER 100,000.00 100,000.00 8,333.33 58,333.31 41,666.69 41.67 % 

Department: 2466 · 258th DISTRICT COURT Total: 661,691.60 663,697.60 62,561.02 279,749.47 383,948.13 57.85% 

Department: 2467 - 411th DISTRICT COURT 
010-2467-lQSO SALARIES 200,912.00 203,921.00 15,454.76 110,501.53 93,419.47 45.81 % 
010- 2467-1080 SALARIES-PART TIME 2,500.00 2,500.00 0.00 0.00 2,500.00 100.00 % 
010-2467-1200 CERTIFICATE PAY 1,800.00 1,800.00 138.46 989.99 810.01 45.00 % 
010-2467-2010 SOCIAL SECURITY 15,698.73 15,698.73 1,191.74 8,521.51 7,177.22 45.72 % 
010-2467-2020 HEALTH INSURANCE 36,733.32 36,733.32 3,070.71 20,423.82 16,309.50 44.40 % 
010-2467-2030 RETIREMENT 29,837.82 29,837.82 2,267.26 16,210.91 13,626.91 45.67 % 
Ql0- 2467-2040 WORKERS COMPENSATION 1,272.65 1,272.65 0.00 604.60 668.05 52.49 % 
010-2467-2060 UNEMPLOYMENT INSURANCE 162.17 162.17 0.00 67.16 95.01 58.59 % 
010-2467-3110 POSTAGE 650.00 650.00 0.00 302.00 348.00 53.54 % 
010-2467-3150 OFFICE SUPPLIES 2,500.00 2,500.00 24.67 1,139.31 1,360.69 54.43 % 
010-2467-4000 ATTORNEY FEES - POLK CASES ONLY 300,000.00 300,000.00 38,673.00 109,548.93 190,451.07 63.48 % 
010-2467-4Q20 INTERPRETER FEES - POLK CASES 0 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 % 
010-2467-4040 INVESTIGATION - POLK CASES ONLY 30,000.00 30,000.00 0.00 0.00 30,000.00 100.00 % 
010-2467-4050 PSYCHOLOGICAL EVALUATIONS - P 20,000.00 20,000.00 900.00 3,500.00 16,500.00 82.50 % 
010-2467-4065 APPEALS &,RA"NSCRIPTS - POLK CA 15,mm:oo 15,000.00 0.00 0.00 15,000.00 100.00 % 
010-2467-4200 COMMUNICATION EXP 1,456.80 1,456.80 78.18 469.73 987.07 67.76 % 
010-2467-4270 TRAVEL TRAINING 2,500.00 2,500.00 0.00 75.00 2,425.00 97.00 % 
010-2467-4a21 CRT RPRTR/BAILI FF CONTRACT SER 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 % 

Department : 2467 - 411th DISTRICT COURT Total: 669,023.49 672,032.49 61,798.78 272,354.49 399,678.00 59.47% 

Department: 2475 - DISTRICT ATTORNEY 
OlQ-2475-1010 SALARY-ELECTED OFFICIAL 10,000.00 10,000.00 769.24 5,500.07 4,499.93 45.00 % 
010-2475-1050 SALARIES 956,238.19 930,638.19 56,371.55 406,933.46 523,704.73 56.27 % 
010-2475-1055 DISCRETIONARY SALARY 0.00 17,051.00 0.00 0.00 17,051.00 100.00 % 
010-2475-1080 SALARIES-PART TIM E 143,620.40 143,620.40 2,156.18 32,421.09 111,199.31 77.43 % 
010-2475-1200 CERTIFICATE PAY 4,800.00 5,400.00 276.92 2,000.75 3,399.25 62.95 % 
010- 2475-2000 LONGEVITY PAY 10,000.00 10,000.00 3,500.00 5,500.00 4,500.00 45.00 % 
010-2472-2010 SOCIAL SECURITY 85,745.53 85,745.53 4,685.33 33,688.55 52,056.98 60.71 % 
010-2475-2020 HEALTH INSURANCE 196,520.33 196,520.33 12,351.11 74,897.08 121,623.25 61.89 % 
010-2475-2030 RETIREMENT 162,972.55 162,972.55 9,059.12 64,973.06 97,999.49 60.13 % 
010-2475-2040 WORKERS COMPENSATION 4,013.71 4,013.71 0.00 1,633.25 2,380.46 59.31 % 
010-2475 -2060 UNEMPLOYMENT INSURANCE 888.69 888.69 2.88 272.19 616.50 69.37 % 
010-2475-3150 OFFICE SUPPLIES 25,000.00 25,000.00 456.82 4,490.63 20,509.37 82.04 % 
010-2475-3170 TRIAL SUPPLIES 1,000.00 1,000.00 0.00 0 .00 1,000.00 100.00 % 
010-2475-3300 FURNISHED TRANSPORTATION 12,000.00 16,983.76 534.16 8,140.49 8,843.27 52.07 % 
010- 24 75-4060 APPELLATE EXPENSES 1,500.00 1,500.00 0.00 0 .00 1,500.00 100.00 % 

-OJ.~..s.4UO G0MMl:JNIGA'Fl0NS· E-)fPENS ,;709:-24 5,;709:-24 4'4'6-:40 2;6"79:24 3;o30:oo- s:1:o,-%--
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

010-2475-4270 TRAVEL TRAINING 31,000.00 31,000.00 1,258.73 6,045.16 24,954.84 80.50 % 
010-2475-4370 ONLINE RESEARCH 18,744.84 18,744.84 1,587.07 9,522.42 9,222.42 49.20 % 
010-2475-4400 CONTRACT SERVICES 0.00 25,000.00 5,073.00 19,686.75 5,313.25 21.25 % 
Ql0-2475-4810 DUES 4,500.00 4,500.00 0.00 1,210.83 3,289.17 73.09 % 
010-2475-4980 OFFICE FURNISHINGS/ EQUIPMENT 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 % 

Department: 2475 - DISTRICT ATTORNEY Total: 1,677,253.48 1,699,288.24 98,528.51 679,595.02 1,019,693.22 60.01% 

Department: 2512 - JAIL 
010-2512-1050 SALARIES 2~418,9A3.00-2,5..4!1,93B.00 __ 221,309.67-1,495,512.81--1,049,425.l 9--41.24 % --
010-2512-1055 DISCRETIONARY SALARY 5,641.00 17,396.00 0.00 0.00 17,396.00 100.00 % 
010-2512-1080 SALARIES-PART TIME 30,000.00 30,000.00 521.62 937.25 29,062.75 96.88 % 
010-2512-1200 CERTIFICATE PAY 3,600.00 3,600.00 138.48 900.12 2,699.88 75.00 % 
010-2512-2000 LONGEVITY PAY 19,000.00 19,000.00 3,000.00 9,500.00 9,500.00 50.00 % 
010 2512-2010 SOCIAL SECURITY 185,692.59 185,692.59 17,011.01 113,380.12 72,312.47 38.94 % 
010-251i-202Q HEALTH INSURANCE 648,955.32 648,955.32 38,631.91 278,416.69 370,538.63 57.10 % 
010-2512-2030 RETIREMENT 352,937.29 352,937.29 32,797.85 219,226.65 133,710.64 37.89 % 
010-2512-2040 WORKERS COMPENSATION 51,035.20 51,035.20 0.00 23,668.23 27,366.97 53.62 % 
010-2512-2060 UNEMPLOYMENT INSURANCE 1,917.88 1,917.88 12.19 909.65 1,008.23 52.57 % 
010-2512-2240 CLOTHING ALLOWANCE 600.00 600.00 600.00 900.00 -300.00 -50.00 % 
010-2512-3000 UNIFORMS 6,550.00 6,550.00 1,416.39 4,209.11 2,340.89 35.74 % 
010-2512-3150 OFFICE SUPPLIES 12,000.00 12,000.00 619.38 3,767.69 8,232.31 68.60 % 
010-2512-3320 PAPER/SUNDRIES 50,400.00 S0,400.00 6,501.37 25,209.18 25,190.82 49.98 % 
010-2512-3330 FOOD-INMATES 530,000.00 530,000.00 37,977.58 270,804.15 259,195.85 48.90 % 
010-2512-342Q LAUNDRY SUPPLIES 15,000.00 15,000.00 0.00 12,050.35 2,949.65 19.66 % 
010-2512-3910 MEDICAL SERVICES 150,000.00 150,000.00 6,272.30 82,663.17 67,336.83 44.89 % 
010-2512-3920 M EDICAL SUPPLIES 30,000.00 30,000.00 581.83 12,218.84 17,781.16 59.27 % 
010-2512-3990 PHARMACY 120,000.00 120,000.00 7,365.39 54,766.06 65,233.94 54.36 % 
010-2512-4052 MEDICAL DR'S/ NURSES 116,400.00 116,400.00 9,700.00 67,900.00 48,500.00 41.67 % 
010-2512-4260 TRAVEL EXP-PRISONER TRANSPORT 12,000.00 12,000.00 1,744.40 4,715.08 7,284.92 60.71 % 
010-2512-4270 TRAVEL TRAINING 20,250.00 20,250.00 215.18 3,858.09 16,391.9 1 80.95 % 
010-2512-4401 CONTRACT- INMATE HOUSING 0.00 0.00 192,255.00 977,245.00 -977,24S.OO 0.00 % 
010-2512-4520 EQUIPMENT MAINTENANCE 12,500.00 12,500.00 939.46 6,128.30 6,371.70 50.97 % 
010-2512-4560 INMATE WORK CREW EXP 10,000.00 10,000.00 387.00 776.20 9,223.80 92.24 % 
010-2512-49Q5 CORRECTIONAL SECURITY EQUIPM 11,500.00 11,500.00 0.00 248.23 11,251.77 97.84 % 
010-2512-4910 INMATE SUPPLIES 32,000.00 32,000.00 1,658.05 12,518.73 19,481.27 60.88 % 
010-2512-4980 OFFICE FURNISHINGS/EQUIPM ENT 1,400.00 1,400.00 0.00 1,496.87 -96.87 -6.92 % 
010-2512-5640 SCAAP EXPENSES 0.00 1,970.95 0.00 0.00 1,970.95 100.00 % 
010=-25"12-5710 CAPITAL OUTLAY 0.00 0.00 0.00 437,198.01 -437,198.01 0.00 % 
010-2512-5720 CAPITAL OUTLAY-OFFICE FURN/EQ 0.00 0.00 0.00 5,609.00 -5,609.00 0.00 % 
010-2512-5730 CAPITAL OUTLAY PROJECTS 0.00 204,315.00 0.00 149,180.00 55,135.00 26.99 % 

Department: 2512 - JAIL Total: 4,848,322.28 5,192,358.23 581,656.06 4,275,913.58 916,444.65 17.65% 

Department: 2551 · CONSTABLE #1 
010-25:;il-1010 SALARY-ELECTED OFFICIAL 42,441.00 42,441.00 3,576.92 25,574.98 16,866.02 39.74 % 
010-2551-2000 LONGEVITY PAY 2,000.00 2,000.00 0.00 2,000.00 0.00 0.00 % 
OlQ-2551-2010 SOCIAL SECURITY 3,399.70 3,399.70 169.02 1,413.79 1,985.9 1 58.41 % 
010-2551-2020 HEALTH INSURANCE 12,244.44 12,244.44 1,023.57 6,810.17 5,434.27 44.38 % 
Ol Q-2551-2030 RETIREMENT 6,461.66 6,461.66 520.08 4,009.37 2,452.29 37.95 % 
010-2551-2040 WORKERS COMPENSATION 826.86 826.86 0.00 469.80 357.06 43.18 % 
010-2551-3000 UNIFORMS 750.00 750.00 0.00 0.00 750.00 100.00 % 
010-2:;i51-3150 OFFICE SUPPLI ES 2,750.00 2,750.00 0.00 72.00 2,678.00 97.38 % 
010-2551-3300 FURNISHED TRANSPORTATION 12,500.00 12,500.00 823.79 2,530.17 9,969.83 79.76 % 
010-2551-4230 COMMUNICATIONS EXPENSE 3,810.00 3,810.00 262.77 1,576.90 2,233.10 58.61 % 
010-2551-4270 TRAVEL TRAINING 1,250.00 1,250.00 0.00 0.00 1,250.00 100.00 % 
010-2551-4800 BONDS 526.00 526.00 0.00 0.00 526.00 100.00 % 

Department: 2551 - CONSTABLE #1 Total: 88,959.66 88,959.66 6,376.15 44,457.18 44,502.48 50.03% 

De partment: 2552 · CONSTABLE #2 
010-2552-1010 SALARY-ELECTED OFFICIAL 42,441.00 42,441.00 3,576.92 25,574.98 16,866.02 39.74 % 
010-2552-2000 LONGEVITY PAY 3,500.00 3,500.00 0.00 0.00 3,500.00 100.00 % 
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

010-2552-2010 SOCIAL SECURITY 3,514.41 3,514.41 202.38 1,405.49 2,108.92 60.01 % 
010-2552-2020 HEALTH INSURANCE 12,244.44 12,244.44 1,023.57 6,871.51 5,372.93 43.88 % 
010-2552-2030 RETIREMENT 6,679.68 6,679.68 520.08 3,718.57 2,961.11 44.33 % 
010-2552-2040 WORKERS COMPENSATION 854.76 854.76 0.00 432.59 422.17 49.39 % 
010-2552-3000 UNIFORMS 1,150.00 1,150.00 0.00 0.00 1,150.00 100.00 % 
010-2552-3150 OFFICE SUPPLIES 2,750.00 2,750.00 0.00 2,417.00 333.00 12.11 % 
010-2552-3300 FURNISHED TRANSPORTATION 13,782.00 13,782.00 343.10 1,896.25 11,885.75 86.24 % 
010-2552-4230 COMMUNICATIONS EXPENSE 1,878.00 1,878.00 65.59 635.44 1,242.56 66.16 % 
0I0=2552~2'70----=-= TRAVEt TRAINING ~ .500.oo 1,500:00 o.oo-- 0.00 1,5-oo:oo- roo.oo % 
010-2552-4800 BONDS 526.00 526.00 0.00 0.00 526.00 100.00 % 
010-2552-5750 CAPITAL OUTLAY-VEHICLES 0.00 0.00 0.00 20,117.55 -20,117.55 0.00% 

Department: 2552 - CONSTABLE #2 Total: 90,820.29 90,820.29 5,731.64 63,069.38 27,750.91 30.56% 

Department: 2553 - CONSTABLE #3 
010-2553-1010 SALARY-ELECTED OFFICIAL 43,687.00 43,687.00 3,715.38 26,564.97 17,122.03 39.19 % 
010-2553-1200 CERTIFICATE PAY 1,800.00 1,800.00 0.00 0.00 1,800.00 100.00 % 
010-2553-2010 SOCIAL SECURITY 3,479.90 3,479.90 279.24 1,921.51 1,558.39 44.78 % 
010-2553-2020 HEALTH INSURANCE 12,244.44 12,244.44 1,023.57 6,807.94 5,436.50 44.40 % 
010-2553-2030 RETIREMENT 6,614.09 6,614.09 540.22 3,862.57 2,751.52 41.60 % 
010-2553-2040 WORKERS COMPENSATION 846.37 846.37 0.00 449.34 397.03 46.91 % 
010-2553-3000 UNIFORMS 1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 % 
010-2553-3150 OFFICE SUPPLIES 3,243.60 3,243.60 0.00 0.00 3,243.60 100.00 % 
010-2553-3300 FURNISHED TRANSPORTATION 12,500.00 12,500.00 638.60 1,381.42 11,118.58 88.95 % 
010-2553-4 230 COMMUNICATIONS EXPENSE 2,816.40 2,816.40 113.18 679.15 2,137.25 75.89 % 
010-2553-4270 TRAVEL TRAINING 2,000.00 2,000.00 0.00 520.00 1,480.00 74.00% 
010-2553-4800 BONDS 526.00 526.00 0.00 0.00 526.00 100.00% 
010-2553-5730 CAPITAL OUTLAY PROJECTS 0.00 0.00 0.00 6,972.00 -6,972.00 0.00% 

Department: 2553 - CONSTABLE #3 Total: 91,257.80 91,257.80 6,310.19 49,158.90 42,098.90 46.13% 

Department: 2554 - CONSTABLE #4 

010-2554-1010 SALARY-ELECTED OFFICIAL 42,441.00 42,441.00 3,715.38 26,564.97 15,876.03 37.41 % 
010-2554-1200 CERTIFICATE PAY 1,800.00 1,800.00 0.00 0.00 1,800.00 100.00% 
010-2554-2000 LONGEVITY PAY 1,000.00 1,000.00 0.00 1,000.00 0.00 0.00 % 
010-2554-2010 SOCIAL SECURITY 3,453.89 3,453.89 284.24 2,108.82 1,345.07 38.94 % 
010-2554-2020 HEALTH INSURANCE 12,244.44 12,244.44 1,023.57 6,807.94 5,436.50 44.40% 
010-2554-2030 RETIREMENT 6,564.66 6,564.66 540.22 4,007.97 2,556.69 38.95 % 
010-2554-2040 WORKERS COMPENSATION 840.04 840.04 0.00 467.95 372.09 44.29 % 
010-2554-3000 UNIFORMS 1,000.00 1,000.00 0_.00 45.00 955.00 95.50 % 
010-2554-3150 OFFICE SUPPLIES 3,570.00 3,570.00 1,235.16 1,289.41 2,280.59 63.88% 
010-2554-3300 FURNISHED TRANSPORTATION 12,629.60 12,629.60 76.33 1,591.68 11,037.92 87.40 % 
010-2554-4230 COMMUNICATIONS EXPENSE 2,360.40 2,360.40 151.17 907.09 1,453.31 61.57 % 
010-2554-4270 TRAVEL TRAINING 1,500.00 1,500.00 0.00 1,069.40 430.60 28.71 % 
010-2554-4800 BONDS 526.00 526.00 0.00 0.00 526.00 100.00 % 

Department: 2554 - CONSTABLE #4 Total: 89,930.03 89,930.03 7,026.07 45,860.23 44,069.80 49.00% 

Department: 2560 - SHERIFF'S DEPARTMENT 
010-2560-1010 SALARY-ELECTED OFFICIAL 85,000.00 85,000.00 6,538.46 46,749.99 38,250.01 45.00% 
010-2560-1050 SALARIES - SHERIFF OFFICE 2,824,458.16 2,910,916.16 251,559.55 1,774,817.05 1,136,099.11 39.03 % 
010-2560-1055 DISCRETIONARY SALARY 8,708.00 0.00 0.00 0.00 0.00 0.00 % 
010-2560-1060 TRA-OT SALARIES 350,487.62 350,487.62 25,240.92 179,469.74 171,017.88 48.79 % 
010-2560-1080 SALARIES-PART TIME 27,910.00 27,910.00 1,547.26 9,939.05 17,970.95 64.39 % 
010-2560-1200 CERTIFICATE PAY 34,200.00 34,200.00 2,215.36 15,913.68 18,286.32 53.47 % 
010-2560-2000 LONGEVITY PAY 44,500.00 44,500.00 3,500.00 23,500.00 21,000.00 47.19 % 
010-2560-2010 SOCIAL SECURITY 249,654.23 249,654.23 23,170.49 154,248.45 95,405.78 38.22 % 
010-2560-2020 HEALTH INSURANCE 734,666.40 734,666.40 68,479.81 360,039.96 374,626.44 50.99 % 
010-2560-2030 RETIREMENT 474,506.22 474,506.22 42,776.93 299,042.90 175,463.32 36.98 % 
010-2560-2040 WORKERS COMPENSATION 62,440.47 62,440.47 36.51 30,157.56 32,282.91 51.70 % 
010-2560-2060 UNEMPLOYMENT INSURANCE 2,516.19 2,516.19 20.95 1,216.50 1,299.69 51.65 % 
010-2560-2240 CLOTHING ALLOWANCE 7,200.00 7,200.00 3,600.00 6,300.00 900.00 12.50 % 
010-2560-3000 UNIFORMS 17,800.00 17,800.00 99.89 9,341.83 8,458.17 47.52 % 
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010-2560-3150 OFFICE SUPPLI ES 4,000.00 4,000.00 319.61 1,683.55 2,316.45 57.91 % 
OlQ-2560-3300 FURNISHED TRANSPORTATION 240,000.00 240,000.00 26,498.26 123,560.55 116,439.45 48.52 % 
010-2560-3540 TIRES 30,000.00 30,000.00 820.00 8,268.29 21,731.71 72.44 % 
010-2560-3560 CONTRACTS 20,872.00 20,872.00 0.00 18,835.50 2,036.50 9.76% 
010-2560-3930 LAW ENFORCEMENT SUPPLIES 26,000.00 26,000.00 1,091.27 22,387.24 3,612.76 13.90 % 
010-2560-3960 SEXUAL ASSUALT KITS 15,000.00 15,000.00 0.00 0.00 15,000.00 100.00 % 
010-2560-3970 ANIMAL CONTROL FACILITY EXPEN 25,000.00 25,000.00 3,477.65 13,737.69 11,262.31 45.05 % 
010-2560-3980 K9 EXPENSES 6,000.00 6,000.00 2,637.80 4,173.12 1,826.88 30.45 % 

- -cn0-"25604200 COMMUNICb;TION-EXP 2,966.37 62,966.37 --l\~029.79 --40,957.34 --r6,009~03- 25.42 % 

010-256Q-4210 TXDPS REMOTE RECORDS 33,943.00 33,943.00 0.00 0.00 33,943.00 100.00% 

010-256Q-4270 TRAVEL TRAINING 25,000.00 25,000.00 3,373.30 9,570.43 15,429.57 61.72 % 
010-2560-4275 CADET TRAINING EXPENSES 0.00 0.00 0.00 14,996.00 -14,996.00 0.00 % 
010-2560-4280 INVESTIGATOR STATE SPECIAL TRAI 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 % 
010-2560-4500 VEHICLE REPAIRS-INSURANCE CLAI 0.00 24,090.17 11,769.11 24,090.25 -0.08 0.00 % 
010-2560-4520 EQUIPMENT MAINTENANCE 10,000.00 10,000.00 244.80 256.38 9,743.62 97.44 % 
010-2560-4540 VEHICLE MAINTENANCE 60,000.00 60,000.00 7,260.29 40,566.64 19,433.36 32.39 % 
010-2560-4800 BONDS/INSURANCE 63,000.00 63,000.00 0.00 979.70 62,020.30 98.44 % 
010-2S60-5710 CC APPROVAL REQ-CAPITAL OUTLA 0.00 0.00 0.00 S3,844.77 -53,844.77 0.00 % 
010-2560-5750 CC APPROVAL REQ-CAPITAL OUTLA 0.00 0.00 75,210.42 178,598.15 -178,598.15 0.00 % 

Department: 2560 - SHERIFF'S DEPARTMENT Total: 5,550,828.66 5,652,668.83 565,518.43 3,473,242.31 2,179,426.52 38.56% 

Department: 3405 - VETERAN SERVICES 

Ql0-3405-4200 COMMUNICATIONS 0.00 0.00 37.20 223.27 -223.27 0.00 % 

Department: 3405 - VETERAN SERVICES Total: 0.00 0.00 37.20 223.27 -223.27 0.00% 

Department: 3645 - SOCIAL SERVICES 

010-3645-1050 SALARIES 143,994.00 145,614.00 11,137.95 79,535.13 66,078.87 45.38 % 
010-3645-1055 DISCRETIONARY SALARY 433.00 819.00 0.00 0.00 819.00 100.00 % 
010-3645-1080 SALARIES-PART TIME 2,630.22 2,630.22 0.00 0.00 2,630.22 100.00 % 

010-3645-2000 LONGEVITY PAY 3,500.00 3,500.00 2,500.00 3,500.00 0.00 0.00 % 
010-~64,';i-2010 SOCIAL SECURITY 11,517.63 11,517.63 1,009.32 6,121.88 5,395.75 46.85 % 
010-3645-2Q20 HEALTH INSURANCE 36,733.32 36,733.32 3,070.71 20,423.82 16,309.50 44.40 % 
010-3645-2030 RETIREMENT 21,891.02 21,891.02 1,982.96 12,073.37 9,817.65 44.85 % 
010-3645-2040 WORKERS COMPENSATION 249.92 249.92 0.00 121.64 128.28 51.33 % 
010-3645-2060 UNEMPLOYMENT INSURANCE 118.34 118.34 0.00 48.60 69.74 58.93 % 
010-3645-3150 OFFICE SUPPLIES 2,500.00 2,500.00 0.00 703.23 1,796.77 71.87 % 
010-3645-3520 COMPUTER EXPENSES 1,686.00 1,686.00 0.00 495.00 1,191.00 70.64 % 
010-3645-3560 CONTRACTS 22,380.00 22,380.00 1,865.00 13,055.00 9,325.00 41.67 % 

010-3645-4045 INDIGENT HEALTH CARE 200,000.00 200,000.00 11,860.92 71,783.03 128,216.97 64.11 % 
010-~642-411Q PAUPER CARE/LUNACY 10,500.00 10,500.00 425.00 5,100.00 5,400.00 51.43 % 

010-3645-4200 COMMUNICATIONS 456.00 456.00 0.00 0.00 456.00 100.00 % 
OlQ-3645-4270 TRAVEL TRAINING 2,000.00 2,000.00 0.00 935.03 1,064.97 53.25 % 
010-3645-4810 DUES 400.00 400.00 0.00 0.00 400.00 100.00 % 

Department: 3645 - SOCIAL SERVICES Total: 460,989.4S 462,99S.4S 33,851.86 213,895.73 249,099.72 53.80% 

Department: 3650 - MUSEUM 

010-3620-1050 SALARIES 48,684.00 49,755.00 3,827.32 27,352.97 22,402.03 45.02 % 

010-3650-1080 SALARIES-PART TIM E 3,745.55 3,745.55 0.00 0.00 3,745.55 100.00 % 
010-3650-2000 LONGEVITY PAY 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00% 

010-3650-2010 SOCIAL SECURITY 4,087.36 4,087.36 288.16 2,061.72 2,025.64 49.56 % 
010-3650-2020 HEALTH INSURANCE 12,244.44 12,244.44 1,023.57 6,807.94 5,436.50 44.40 % 

010-3650-2030 RETIREMENT 7,768.66 7,768.66 556.50 3,977.14 3,791.52 48.81 % 
010-~650-2040 WORKERS COMPENSATION 61.17 61.17 0.00 27.47 33.70 55.09 % 
010-3650-2060 UNEM PLOYMENT INSURANCE 39.75 39.75 0.00 16.47 23.28 58.57 % 

OlQ-3650-3150 OFFICE SUPPLIES 2,000.00 2,000.00 0.00 969.97 1,030.03 51.50 % 
010-3650-3900 SUBSCRIPTIONS 350.00 450.00 100.00 379.40 70.60 15.69 % 

010-3650-4270 TRAVEL TRAINING 1,500.00 1,700.00 0.00 631.90 1,068.10 62.83 % 
010-3650-4300 ADVERTISING 1,000.00 900.00 0.00 318.00 582.00 64.67 % 

010-3650-4360 CONSERVATION/PRESERVATION 1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 % 
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010-3650-4950 SECURITY ALARM EXPENSE 500.00 300.00 0.00 10.00 290.00 96.67 % 
Department: 3650 • MUSEUM Total: 84,480.93 85,551.93 5,795.55 42,552.98 42,998.95 50.26% 

Department: 3665 - EXTENSION 
010-3665-1050 SALARIES 97,742.00 98,485.00 7,518.62 53,677.36 44,807.64 45.50 % 
010-3665-1055 DISCRETIONARY SALARY 0.00 260.00 0.00 0.00 260.00 100.00 % 
010-3665-1080 SALARIES-PART TIME 1,31S.ll 1,315.11 131.36 525.44 789.67 60.05 % 
010-3665-2000 LONGEVITY PAY 500.00 500.00 0.00 500.00 0.00 0.00% 
010-3665-2010 SOCIAL SECURITY 8 075.12 8 075.12 6.lZ.3-□ ___A,A11.95 --3,653.1.2.__45.24 % __ 

------um=~o65:2020- --- HEALTH INSURANCE 12,244.44 12,244.44 1,023.57 6,807.94 5,436.50 44.40 % 
010-3665-2030 RETIREM ENT 5,438.99 5,438.99 417.18 2,976.27 2,462.72 45.28% 
010-3665-2040 WORKERS COMPENSATION 62.10 62.10 0.00 31.02 31.08 SO.OS% 
010-3665-2060 UNEMPLOYM ENT INSURANCE 83.39 83.39 0.09 35.15 48.24 57.85 % 
010-3665-2250 TRAVEL ALLOWANCE- EXTENSION 6,000.00 6,000.00 461.52 3,380.63 2,619.37 43.66 % 
010-3665-3150 OFFICE SUPPLIES 2,000.00 2,000.00 105.42 825.17 1,174.83 58.74% 
010-3665-3340 OPERATING EXPENSES 1,000.00 1,000.00 0.00 14.70 985.30 98.53 % 
010-3665-4240 CEA-4H SPECIAL TRAVEL 4,000.00 4,000.00 568.10 4,380.18 -380.18 -9.50 % 
010-3665-4250 CEA SPECIAL TRAVEL 4,000.00 4,000.00 2,211.33 3,546.83 453.17 11.33 % 
010-3665-4270 TRAVEL TRAINING 180.00 180.00 0.00 0.00 180.00 100.00 % 
010-3665-4520 EQUIPMENT MAINTENANCE 800.00 800.00 0.00 0.00 800.00 100.00 % 
010-3665-4540 FURNISHED TRANSPORTATION 1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 % 
010-3665-4904 4H EQUIPMENT/ SUPPLIES 5,000.00 5,000.00 1,003.56 3,071.46 1,928.54 38.57 % 

Department: 3665 - EXTENSION Total: 149,941.15 150,944.15 14,058.05 84,194.10 66,750.05 44-22% 

Department: 3694 - PERMITS/ INSPECTIONS 
010-3694-1050 SALARIES 131,688.00 131,088.00 10,112.24 71,522.58 59,565.42 45.44 % 
010-3694-1055 DISCRETIONARY SALARY 878.00 2,884.00 0.00 0.00 2,884.00 100.00 % 
010-3694-1080 SALARIES-PART TIM E 2,626.80 2,626.80 0.00 0.00 2,626.80 100.00 % 
010-3694-1200 CERTIFICATE PAY 0.00 600.00 0.00 0.00 600.00 100.00 % 
010-3694 -2000 LONGEVITY PAY 1,000.00 1,000.00 0.00 1,000.00 0.00 0.00 % 
010-3694-2010 SOCIAL SECURITY 10,189.25 10,189.25 727.08 5,238.68 4,950.57 48.59 % 
010-3694-2020 HEALTH INSURANCE 36,733.32 36,733.32 3,074.14 18,729.10 18,004.22 49.01 % 
010-3694-2030 RETIREMENT 19,366.23 19,366.23 1,470.32 10,544.84 8,821.39 45.55 % 
010-3694-2040 WORKERS COMPENSATION 230.62 230.62 0.00 113.05 117.57 50.98 % 
010-3694-2060 UNEM PLOYMENT INSURANCE 104.45 104.45 0.00 43.73 60.72 58.13 % 
010-3694-3000 UNIFORMS 800.00 800.00 0.00 125.96 674.04 84.26 % 
010-3694-3110 POSTAGE 50.00 50.00 0.00 0.00 50.00 100.00 % 
010-3694-3150 OFFICE SUPPLIES 2,000.00 2,000.00 399.90 737.40 1,262._60 6_3.13 % 
010-3694-3300 FURNISHED TRANSPORTATION 4,800.00 4,350.00 236.42 970.62 3,379.38 77.69 % 
010-3694-4230 COMMUNICATIONS EXPENSE 938.28 938.28 117.61 709.48 228.80 24.39 % 
010-3694-4270 TRAVEL TRAINING 1,800.00 1,800.00 1,104.00 1,195.44 604.56 33.59 % 
010-3694-4400 CONTRACT SERVICES 0.00 0.00 50.00 SO.OD -SO.OD 0.00 % 
010-3694-4520 EQUIPM ENT MAINTENANCE 440.00 0.00 0.00 0.00 0.00 0.00% 
010-3694-4560 SOFTWARE MAINTENANCE 450.00 1,340.00 1,400.00 1,400.00 -60.00 -4.48 % 
010-3694-4810 DUES 145.00 145.00 0.00 0.00 145.00 100.00% 
010-3694-4911 STATE SEWAGE FEES 3,500.00 3,500.00 450.00 1,140.00 2,360.00 67.43 % 

Department: 3694 - PERMITS/INSPECTIONS Total: 217,739.95 219,745.95 19,141.71 113,520.88 106,225.07 48 .34% 

Department: 3697 - ENVIRONMENTAL ENFORCEMENT 
010-3697-1050 SALARIES 86,231.00 87,050.00 3,034.15 21,786.34 65,263.66 74.97 % 
010-3697-1055 DISCRETIONARY SALARY 463.00 647.00 0.00 0.00 647.00 100.00% 
010-3697-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00% 
010-3697-2000 LONGEVITY PAY 500.00 500.00 0.00 500.00 0.00 0.00 % 
010-3697-2010 SOCIAL SECURITY 6,770.95 6,770.95 226.62 1,666.66 5,104.29 75.39 % 
010-3697-2020 HEALTH INSURANCE 24,488.88 24,488.88 2,047.14 5,121.28 19,367.60 79.09% 
010-3697-2030 RETIREMENT 12,869.22 12,869.22 441.16 3,240.39 9,628.83 74.82 % 
010-3697-2040 WORKERS COM PENSATION 961.50 961.50 0.00 33.56 927.94 96.51 % 
010-3697-2060 UNEMPLOYMENT INSURANCE 69.76 69.76 0.00 13.46 56.30 80.71 % 
010-369 7-3000 UNIFORMS 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00% 
010-3697-3150 OFFICE SUPPLIES 1,500.00 1,500.00 14.30 171.13 1,328.87 88.59 % 
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010-3697-3300 FURNISHED TRANSPORTATION 3,500.00 3,500.00 0.00 268.17 3,231.83 92.34 % 
010-3697-3900 SUBSCRIPTIONS 450.00 450.00 0.00 0.00 450.00 100.00 % 
010-3697-4230 COMMUNICATIONS EXPENSE 938.28 938.28 75.19 451.21 487.07 51.91 % 
010-3697-4270 TRAVEL TRAINING 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 % 
010-3697-4220 EQUIPMENT MAINTENANCE 1,500.00 1,500.00 0.00 369.90 1,130.10 75.34 % 
010-3697-4800 BONDS 70.00 70.00 0.00 0.00 70.00 100.00 % 
010-3697-4810 DUES 200.00 200.00 0.00 0.00 200.00 100.00 % 
010-3697-4!!89 INVESTIGATION EXP 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 % 

--- QTil~69'1· 4895 LANDFILt FEES S00:00 500.00 0.00 0.00 soo.ocr-100.00 % -

010-3697-4980 FURNISHINGS/ EQUIPMENT 5,500.00 5,500.00 0.00 0.00 S,500.00 100.00 % 
Department: 3697 · ENVIRONMENTAL ENFORCEMENT Total: 150,827.70 151,830.70 5,838.56 33,622.10 118,208 .60 77.86% 

Department: 3698 · FIRE MARSHAL 

010-3698-1050 SALARIES 54,202.00 54,202.00 4,169.38 29,811.10 24,390.90 45.00 % 
010-3698-1200 CERTIFICATE PAY 1,800.00 1,800.00 138.46 989.99 810.01 45.00 % 
010-3698-2000 LONGEVITY PAY 500.00 500.00 0.00 0.00 500.00 100.00 % 
010-3698-2010 SOCIAL SECURITY 4,322.40 4,322.40 273.84 1,935.50 2,386.90 55.22 % 
010-3698-2020 HEALTH INSURANCE 12,244.44 12,244.44 1,023.57 6,810.17 5,434.27 44.38 % 
010-3698-2030 RETIREMENT 8,215.39 8,215.39 626.36 4,478.47 3,736.92 45.49 % 
010-3698-2040 WORKERS COMPENSATION 1,051.28 1,051.28 0.00 520.99 530.29 50.44 % 
010-3698-2060 UNEMPLOYMENT INSURANCE 45.20 45.20 0.00 18.57 26.63 58.92 % 
010-3698-3000 UNIFORMS 7SO.OO 7SO.OO 0.00 0.00 750.00 100.00 % 
010-3698-3150 OFFICE SUPPLIES 2,000.00 2,000.00 12.35 843.43 1,156.57 57.83 % 
010-3698-3300 FURNISHED TRANSPORTATION 4,500.00 4,500.00 209.69 993.30 3,506.70 77.93 % 
010-3698-3900 SUBSCRIPTIONS 2,350.00 2,350.00 194.02 1,572.62 777.38 33.08 % 
010-3698-4230 COMMUNICATIONS EXPENSE 938.28 938.28 75.19 451.21 487.07 51.91 % 
010-3698-4270 TRAVEL TRAINING 2,000.00 2,000.00 0.00 30.89 1,969.11 98.46 % 
010-3698-4560 EQUIPMENT PRTS/REPAIRS 1,500.00 1,500.00 0.00 432.89 1,067.11 71.14% 
010-3698-4800 BONDS 71.00 71.00 0.00 0.00 71.00 100.00 % 
010-3698-4810 DUES 500.00 500.00 0.00 121.61 378.39 75.68 % 
010-3698-4889 INVESTIGATION EXP 2,500.00 2,500.00 0.00 0.00 2,500.00 100.00 % 

Department: 3698 • FIRE MARSHAL Total: 99,489.99 99,489.99 6,722.86 49,010.74 50,479.25 50.74% 

Department: 4499 • TAX ASSESSOR COLLECTOR 
010-4499-1010 SALARY-ELECTED OFFICIAL 70,000.00 70,000.00 5,384.62 38,500.03 31,499.97 45.00 % 
010-4499-1Q50 SALARIES 569,069.00 569,069.00 43,774.50 309,367.70 259,701.30 45.64 % 
010-4499-1055 DISCRETIONARY SALARY 0.00 14,052.00 0.00 0.00 14,052.00 100.00 % 
010-4492-!Q!!O SALARIES-PART TIME OJ)O 0.00 0.00 1,Sl2.49 -1,51;(,49 0.00 % 
010-4499-2000 LONGEVITY PAY 20,500.00 20,500.00 1,000.00 lS,500.00 5,000.00 24.39 % 
010-4499-2010 SOCIAL SECURITY 50,457.03 50,457.03 3,643.60 26,613.69 23,843.34 47.25 % 
010-4499-2020 HEALTH INSURANCE 183,666.60 183,666.60 14,333.40 95,327.64 88,338.96 48.10 % 
010-4499-2030 RETIREMENT 95,901.33 95,901.33 7,293.09 53,053.28 42,848.05 44.68 % 
010-4429-2040 WORKERS COMPENSATION 1,094.88 1,094.88 0.00 548.99 545.89 49.86 % 
010-4499-2060 UNEM PLOYMENT INSURANCE 469.67 469.67 0.00 220.47 249.20 53.06% 
010-4499-3150 OFFICE SUPPLI ES 10,000.00 10,000.00 83.67 3,346.67 6,653.33 66.53 % 
010-4429-4270 TRAVEL TRAINING 6,500.00 6,500.00 143.55 714.44 5,785.56 89.01 % 
010-4499-4400 CONTRACT SERVICES 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 % 
010-4499-4520 EQUIPM ENT MAINTENANCE 39,248.00 39,248.00 0.00 26,024.00 13,224.00 33.69% 
010-4499-4!!QQ BONDS 1,850.00 1,850.00 0.00 1,000.00 850.00 45.95 % 
010-4499-4810 DUES 1,465.00 1,465.00 0.00 310.00 1,155.00 78.84 % 
010-4499-4871 TAX STATEMENT EXPENSES 47,000.00 47,000.00 0.00 41,303.37 5,696.63 12.12 % 

Department: 4499 • TAX ASSESSOR COLLECTOR Total: 1,099,221.51 1,113,273.51 75,656.43 613,342.77 499,930.74 44.91% 

Department: 4S01 • DELINQUENT TAX COLLECTION 
010-4501-1050 SALARIES 155,774.04 155,774.04 4,658.62 33,309.12 122,464.92 78.62 % 
010-4501-1055 DISCRETIONARY SALARY 3,879.00 3,879.00 0.00 0.00 3,879.00 100.00% 
010-4501-2000 LONGEVITY PAY 2,000.00 2,000.00 0.00 2,000.00 0.00 0.00 % 
010-4501-2010 SOCIAL SECURITY 12,366.46 12,366.46 256.84 2,039.16 10,327.30 83.51 % 
010-4501-2020 HEALTH INSURANCE 36,733.32 36,733.32 1,023.57 6,810.17 29,923.15 81.46 % 
010-4501-2030 RETIREMENT 23,504.35 23,504.35 677.36 5,133.92 18,370.43 78.16 % 
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Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

010-4501-2040 WORKERS COMPENSATION 268.34 268.34 0.00 53.59 214.75 80.03 % 
010-4501- 2060 UNEMPLOYMENT INSURANCE 129.32 129.32 0 .00 21.45 107.87 83.41 % 
010-4501-3150 OFFICE SUPPLIES 3,000.00 3,000.00 0.00 475.91 2,524.09 84.14 % 
010-4501-4200 COMMUNICATION EXP 4,580.04 4,580.04 130.00 1,489.20 3,090.84 67.49 % 
010-4501-4270 TRAVEL TRAIN ING 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00% 
010-4501-4810 DUES 250.00 250.00 0.00 0.00 250.00 100.00% 
010-4501-4980 OFFICE FURNISHINGS/EQUIPMENT 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00% 

Department: 4501- DELINQUENT TAX COLLECTION Total: 248,484.87 248,484.87 6,746.39 51,332.52 197,152.35 79.34% 

Department: 8700 - TRANSFERS 
010-8700-0130 TRANSFER TO JUSTICE CRT TECH 62,62S.OO 62,625.00 0.00 62,625.00 0.00 0.00% 
010-8700-0210 TRANSFER TO R&B PCT 1 0.00 312,441.36 0.00 312,441.36 0.00 0.00% 
010-8700-0220 TRANSFER TO R&B PCT 2 0.00 326,643.24 0 .00 326,643.24 0.00 0.00% 
010-8700-0230 TRANSFER TO R&B PCT 3 0.00 383,450.76 0.00 383,450.76 0.00 0.00% 
010-8700-0240 TRANSFER TO R&B PCT 4 0.00 397,652.64 0.00 397,652.64 0.00 0.00% 
010-8700-0270 TRANSFER TO CRTHOUSE SECU 179,568.56 179,568.56 0.00 0.00 179,568.56 100.00% 
010-8700-0450 TRANSFER TO RESTORATION PROJE 0.00 400,730.67 0.00 300,000.00 100,730.67 25.14% 
010-8700-0510 TRANSFER TO AGING 191,242.04 191,242.04 0.00 191,242.04 0.00 0.00% 
010-8700-0540 TRANSFER TO LONG-TERM RECOVE 5,000.00 6,897.96 1,897.96 6,897.96 0.00 0.00% 
010-8700-0830 TRANSFER TO HEALTH TRUST083 500,000.00 500,000.00 0.00 500,000.00 0.00 0.00% 

Department: 8700 - TRANSFERS Total: 938,435.60 2,761,252.23 1,897.96 2,480,953.00 280,299.23 10.15% 

Expense Total: 32,185,638.22 34,221,658.73 2,523,335.24 19,975,763.63 14,245,895.10 41.63% 

Fund: 010 - GENERAL FUND Surplus (Deficit): 0.00 -2,006,946.58 -985,021.92 6,509,057.10 8,516,003.68 424.33% 

Fund: 011 - HOTEL OCCUPANCY TAX FUND 

Revenue 

011-318-1140 HOTEL OCCUPANCY TAX 85,000.00 85,000.00 15,601.92 38,833.99 -46,166.01 54.31 % 
Revenue Total: 85,000.00 85,000.00 15,601.92 38,833.99 -46,166.01 54.31% 

Expense 

Department: 7800 • 7800 

011-7800-4880 HOTEL TAX DISTRIBUTION 63,750.00 63,750.00 0 .00 0 .00 63,750.00 100.00% 
011-7800-4881 PRO-RATA HOTEL TAX SHARE 21,250.00 21,250.00 17,630.68 21,861.19 -611.19 -2.88 % 

Department: 7800 • 7800 Total: 85,000.00 85,000.00 17,630.68 21,861.19 63,138.81 74.28% 

Expense Total: 85,000.00 85,000.00 17,630.68 21,861.19 63,138.81 74.28% 

Fund: 011 - HOTEL OCCUPANCY TAX FUND Surplus (Deficit): 0.00 0.00 · 2,028.76 16,972.80 16,972.80 0.00% 

Fund: 013 - JP JUSTICE COURT TECHNOLOGY 

Revenue 
013-325- 2805 LOCAL CONSOL COURT COSTS 7,285.00 7,285.00 0 .00 0.00 -7,285.00 100.00% 
013-340-4010 TRANSFER FROM GEN FUND 62,62S.OO 62,625.00 0 .00 62,625.00 0.00 0.00% 
013-340-4801 JUSTICE COURT TECH FEES JP1 400.00 400.00 10.78 194.54 -205.46 51.37 % 
013-340-4802 JUSTICE COURT TECH FEES JP2 125.00 125.00 4.00 34.92 -90.08 72.06% 
013-340-4803 JUSTICE COURT TECH FEES JP3 360.00 360.00 16.00 141.73 -218.27 60.63% 
013-340-4804 JUSTICE COURT TECH FEES JP4 180.00 180.00 4.52 53.51 -126.49 70.27% 

Revenue Total: 70,975.00 70,975.00 35.30 63,049.70 -7,925.30 11.17% 

Expense 

Department: 7450 • 7450 

013-7450-5030 JP COURT SOFTWARE 70,975.00 70,975.00 59,855.00 59,855.00 11,120.00 15.67 % 
Department: 7450 • 7450 Total: 70,975.00 70,975.00 59,855.00 59,85S.OO 11,120.00 15.67% 

Department: 7451 • 7451 
013-7451-3500 JP1 TECHNOLOGY EXPENSE 0.00 0.00 0.00 754.19 -754.19 0.00 % 

Department: 7451 - 74Sl Total: 0.00 0.00 0.00 754.19 -7S4.19 0.00% 

Expense Total: 70,975.00 70,975.00 59,855.00 60,609.19 10,365.81 14.60% 

Fund: 013 - JP JUSTICE COURT TECHNOLOGY Surplus (Defici t ): 0.00 0.00 -59,819.70 2,440.51 2,440.51 0.00% 
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Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Fund: 014 - CO CHILD ABUSE PREVENTION FUND 

Revenue 

014-340-4740 CHILD ABUSE PREVENTION FEE 400.00 400.00 0.00 0.99 -399.01 99.75 % 
Revenue Total: 400.00 400.00 0 .00 0.99 -399.01 99.7S% 

Fund: 014 • CO CHILD ABUSE PREVENTION FUND Total: 400.00 400.00 0 .00 0.99 -399.01 99.75% 

Fund: 01S - ROAD & BRIDGE LEASE FUND 

Revenue 

015"380-8611- PCT#l--BUY BACK RRQCEED- 314,--1-7-7~50--314,--1-7-7. 50 _: --0~0 O,J)__Q_ -3_H , llic-5.l) 100.00Y. -
015-380-8612 PCT#2 BUY BACK PROCEEDS 314,177.50 314,177.50 0.00 0.00 -314,177.50 100.00 % 
015-380-8613 PCT#3 BUY BACK PROCEEDS 314,177.50 314,177.50 0 .00 0.00 -314,177.50 100.00 % 
015-380-8614 PCT#4 BUY BACK PROCEEDS 314,177.50 314,177.50 0.00 0.00 -314,177.50 100.00 % 
015-380-8621 PCT#l LEASE PROCEEDS 365,549.21 365,549.21 0.00 0 .00 -365,549.21 100.00 % 
015-380-8622 PCT#2 LEASE PROCEEDS 365,549.21 365,549.21 0.00 0.00 -365,549.21 100.00 % 
015-380-8623 PCT#3 LEASE PROCEEDS 365,549.21 365,549.21 0.00 0 .00 -365,549.21 100.00 % 
015-380-8624 PCT#4 LEASE PROCEEDS 365,549.21 365,549.21 0.00 0.00 -365,549.21 100.00 % 
015-390-9621 TRANSFER FROM PCT#l - LEASE BA 109,279.21 109,279.21 0.00 0.00 -109,279.21 100.00 % 
015-390-9622 TRANSFER FROM PCT#2 - LEASE BA 51,371.71 51,371.71 0.00 0 .00 -51,371.71 100.00 % 
015-390-9623 TRANSFER FROM PCT#3 - LEASE BA 51,371.71 51,371.71 0.00 0.00 -51,371.71 100.00 % 
015-390-9624 TRANSFER FROM PCT#4 - LEASE BA 51,371.71 51,371.71 0.00 0 .00 -51,371.71 100.00 % 

Revenue Total: 2,982,301.18 2,982,301.18 0 .00 0.00 -2,982,301.18 100.00% 

Expense 

Department: 7621- 7621 
015-7621-5690 PCT. 1 LEASE INTEREST PAYM ENT 25,964.86 25,964.86 0.00 13,748.51 12,216.35 47.05 % 
015-7621-5700 PCT. 1 LEASE PAYMENT 397,491.85 397,491.85 0.00 98,243.27 299,248.58 75.28 % 
015-7621-5710 PCT. 1 CAPITAL OUTLAY 365,549.21 365,549.21 0.00 0.00 365,549.21 100.00 % 

De partment: 7621 - 7621 Total: 789,005.92 789,005.92 o.oo 111,991.78 677,014.14 85.81% 

Department: 7622 - 7622 
015-7622-5690 PCT. 2 LEASE INTEREST PAYMENT 21,431.71 21,431.71 0.00 0.00 21,431.71 100.00 % 
015-7622-5700 PCT. 2 LEASE PAYMENT 344,117.50 344,117.50 0.00 0 .00 344,117.50 100.00 % 
015-7622 5710 PCT. 2 CAPITAL OUTLAY 365,549.21 365,549.21 0.00 0.00 365,549.21 100.00 % 

Department: 7622 - 7622 Total: 731,098.42 731,098.42 0.00 0.00 731,098.42 100.00% 

Department: 7623 - 7623 

015-7623-5690 PCT. 3 LEASE INTEREST PAYMENT 21,431.71 21,431.71 0.00 0.00 21,431.71 100.00 % 
015-7623-5700 PCT. 3 LEASE PAYM ENT 344,117.50 344,117.50 0.00 0.00 344,117.50 100.00 % 
015-7623-5710 PCT. 3 CAPITAL OUTLAY 365,549.21 365,549.21 0.00 0.00 365,549.21 100.00 % 

Department: 7623 - 7623 Total: 731,098.42 731,098.42 0.00 0.00 731,098.42 100.00% 

Department: 7624 - 7624 
015-7624-5690 PCT. 4 LEASE INTEREST PAYMENT 21,431.71 21,431.71 0.00 0.00 21,431.71 100.00 % 
015-7624-5700 PCT. 4 LEASE PAYMENT 344,117.50 344,117.50 0.00 0.00 344,117 .50 100.00 % 
015-7624-5710 PCT. 4 CAPITAL OUTLAY 365,549.21 365,549.21 0.00 0.00 365,549.21 100.00% 

Department: 7624 - 7624 Total: 731,098.42 731,098.42 0.00 0.00 731,098.42 100.00% 

Expense Total: 2,982,301.18 2,982,301.18 0.00 111,991.78 2,870,309.40 96.24% 

Fund: OlS - ROAD & BRIDGE LEASE FUND Surplus (Deficit): 0.00 0.00 0.00 -111,991. 78 -111,991.78 0.00% 

Fund: 017 - FIRE MARSHAL INSPECTION FEE FUND 

Revenue 
017-340-4550 FIRE MARSHAL FEES 5,000.00 5,000.00 500.00 5,421.73 421.73 108.43 % 
017-360-6100 DEPOSITORY INTEREST 0 .00 0 .00 119.26 869.90 869.90 0 .00 % 

Revenue Total: S,000-00 5,000.00 619.26 6,291.63 1,291.63 25.83% 

Expense 

Department: 3698 · FIRE MARSHAL 

017-3698-3150 FIRE MARSHALL EXPENSES 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 % 
Department: 3698 • FIRE M ARSHAL Total: S,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 

Expense Total: 5,000-00 5,000.00 0.00 0.00 5,000.00 100.00% 

Fund: 017 - FIRE MARSHAL INSPECTION FEE FUND Surplus (Deficit) 0.00 0.00 619.26 6,291.63 6,291.63 0.00% 
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Fund: 019 - GUARDIANSHIP FUND 

Revenue 
019-340-4401 GUARDIANSHIP SUPPLEMENT 5,000.00 5,000.00 510.00 3,660.00 -1,340.00 26.80% 

Revenue Total: S,000.00 5,000.00 Sl0.00 3,660.00 -1,340.00 26.80% 

Expense 

Department: 246S - JUDICIAL 
019-2465-3150 GUARDIANSHIP SUPPLEMENTAL EX 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 

Department: 2465 - JUDICIAL Total: 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00% ----
Expense Total: 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 

Fund: 019 - GUARDIANSHIP FUND Surplus (Deficit): 0.00 0.00 510.00 3,660.00 3,660.00 0.00% 

Fund: 020 - COURT FACILITY FEE FUND 

Revenue 

020-340-290Q COURT FACILITY FEE 0.00 0.00 2,080.00 12,618.00 12,618.00 0.00% 
020-342-4473 BOND FORFEITURE RECOVERY FEE 0.00 0.00 0.00 7,670.00 7,670.00 0.00 % 
020-342-4475 BOND FORFEITURE RECOVERY FEE 0.00 0.00 0.00 630.00 630.00 0.00% 

Revenue Total: 0.00 0.00 2,080.00 20,918.00 20,918.00 0.00% 

Fund: 020 - COURT FACILITY FEE FUND Total: 0 .00 0.00 2,080.00 20,918.00 20,918.00 0.00% 

Fund: 021 - ROAD & BRIDGE #1 

Revenue 
021-310-1110 TAXES- CURRENT 1,906,272.88 1,906,272.88 36,936.49 1,737,273.53 -168,999.35 8.87% 
021-310-1115 P&I CURRENT TAXES 0.00 0.00 3,464.70 9,568.33 9,568.33 0.00% 
021-310-1120 TAXES - DELINQUENT 43,577.60 43,577.60 5,734.58 30,947.10 -12,630.50 28.98 % 
021-310-1125 P&I DELIQUENTTAXES 0.00 0.00 2,248.20 9,720.47 9,720.47 0.00% 
021-319-1300 FINES 18,700.00 18,700.00 1,849.19 15,799.16 -2,900.84 15.51 % 
021-321-2200 AUTO REGISTRATION FEES 79,200.00 79,200.00 3,402.48 79,455.02 255.02 100.32 % 
021-321-2300 LICENSE TAX 115,500.00 115,500.00 14,352.80 71,660.60 -43,839.40 37.96% 
021-~21-2400 TXDOT GROSS WEIGHT & AXLE 18,700.00 18,700.00 0.00 11,259.26 -7,440.74 39.79% 
021-333-3330 LATERAL RD (STATE) MONIES 10,846.00 10,846.00 0.00 11,414.80 568.80 105.24 % 
021-360-6100 DEPOSITORY INTEREST 10,000.00 10,000.00 1,222.03 8,914.25 -1,085.75 10.86% 
021-360-6102 LATERAL ROAD INTEREST 0.00 0.00 399.55 2,812.13 2,812.13 0.00% 
021-369-610Q MATERIAL REIMBURSEMENT 0.00 0.00 0.00 20,625.50 20,625.50 0.00% 
021-370-7010 TRANSFER FROM GENERAL FUND 0.00 312,441.36 0.00 312,441.36 0.00 0.00% 

Revenue Total: 2,202,796.48 2,515,237.84 69,610.02 2,321,891.51 -193,346.33 7.69% 

Expense 

Department: 6621 - 6621 
021-6621-1010 SALARY-ELECTED OFFICIAL 65,000.00 65,000.00 5,000.00 35,750.00 29,250.00 45.00% 
021-6621-1050 SALARIES 368,931.00 368,931.00 25,350.53 181,686.73 187,244.27 50.75 % 
021-6621-1080 SALARIES-PART TIME 18,035.00 18,035.00 0.00 0.00 18,035.00 100.00 % 
021-6621-200Q LONGEVITY PAY 6,500.00 6,500.00 0.00 2,000.00 4,500.00 69.23 % 
021-6621-2010 SOCIAL SECURITY 36,602.65 36,602.65 2,375.82 17,176.27 19,426.38 53.07 % 
021-6621-2020 HEALTH INSURANCE 110,199.96 110,199.96 8,191.99 52,412.96 57,787.00 52.44 % 
021-6621-2030 RETIREMENT 69,568.95 69,568.95 4,636.72 33,504.84 36,064.11 51.84 % 
021-6621-2040 WORKERS COMPENSATION 6,942.13 6,942.13 0.00 2,944.07 3,998.06 57.59 % 
021-6621-2060 UNEMPLOYMENT INSURANCE 299.54 299.54 0.00 110.04 189.50 63.26% 
021-6621-2250 TRAVEL ALLOWANCE- COMMISSIO 20,000.00 20,000.00 1,538.46 10,999.99 9,000.01 45.00% 
021-6621-3000 UNIFORMS 14,000.00 14,000.00 0.00 727.53 13,272.47 94.80% 
021-6621-3150 OFFICE SUPPLIES 300.00 300.00 0.00 335.98 -35.98 -11.99 % 
021-6621-3300 FURNISHED TRANSPORTATION 50,000.00 50,000.00 10,137.73 33,834.02 16,165.98 32.33 % 
021-!;!621-3370 SHOP MATERIALS/SUPPLIES 1,000.00 11,950.00 3,339.14 8,142.34 3,807.66 31.86 % 
021-6621-3380 CULVERTS 7,000.00 18,500.00 650.40 16,149.84 2,350.16 12.70 % 
021-6621-3390 ROAD MA TERIAL5 804,667.25 1,038,998.27 313,764.32 534,291.98 504,706.29 48.58 % 
021-6621-3540 TIRES 10,000.00 10,000.00 0.00 2,272.31 7,727.69 77.28 % 
021-6621-3770 SIGNS 3,000.00 3,000.00 0.00 1,255.60 1,744.40 58.15 % 
021-6621-4200 COMMUNICATION EXP 5,162.40 5,162.40 500.86 3,649.03 1,513.37 29.32 % 
021-6621-4270 TRAVEL TRAINING 200.00 5,700.00 0.00 5,658.62 41.38 0.73% 
021-6621-4400 ELECTRICITY 3 500.00 3 500.00 771.12 3 547.77 -47~U - _.361. __ 
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021-6621-4410 GAS/HEAT 600.00 600.00 0.00 0.00 600.00 100.00 % 
021-6621-4420 WATER 600.00 600.00 64.00 371.78 228.22 38.04 % 
021-6621-4560 PARTS & REPAIRS 50,000.00 98,SOO.OO 10,743.45 92,029.30 6,470.70 6.57 % 
021-6621-4610 EQUIPMENT RENTAL 2,000.00 22,000.00 0.00 16,000.00 6,000.00 27.27% 
021-6621-4630 TOWER EXPENSES 396.00 396.00 0.00 396.00 0.00 0.00% 
021-6621-4660 LEASE PAYMENTS 70,311.96 70,311.96 5,511.47 40,685.00 29,626.96 42.14% 
021-6621-4821 MOBILE EQUIPM INSURANCE 4,000.00 4,000.00 0.00 0.00 4,000.00 100.00% 
021-6621-4900 MISCELLANEOUS 214,700.43 196,360.77 8,085.36 57,398.36 138,962.41 70.77 % 

--0:2'.EB621::4912 NU IS-ANGe=-AB"ATEMleN rso, 000JJ0=-----1s0~mm:on --0.00-- 0.00 ~ 150,000.00--100.oo % 
Department: 6621 - 6621 Total: 2,093,517.27 2,405,958.63 400,661.37 1,153,330.36 1,252,628.27 52.06% 

Department: 8700 · TRANSFERS 
021-8700-0150 TRANSFER TO LEASE PMT 109,279.21 109,279.21 0.00 0.00 109,279.21 100.00 % 

Departme nt: 8700 - TRANSFERS Total: 109,279.21 109,279.21 0.00 0.00 109,279.21 100.00% 

Expense Total: 2,202,796.48 2,515,237.84 400,661.37 1,153,330.36 1,361,907.48 54.15% 

Fund: 021 · ROAD & BRIDGE #1 Surplus {Deficit): 0.00 0.00 -331,0Sl.35 1,168,561.15 1,168,561.15 0.00% 

Fund: 022 - ROAD & BRIDGE #2 
Reve nue 

022-310-1110 TAXES - CURRENT 2,002,969.33 2,002,969.33 38,810.10 1,825,397.40 -177,571.93 8.87 % 
022-310-1115 P&I CURRENT TAXES 0.00 0.00 3,640.46 10,053.71 10,053.71 0.00 % 
022-310-1120 TAXES· DELINQUENT 45,788.10 45,788.10 6,025.48 32,516.95 -13,271.15 28.98 % 
022-310-1125 P&I DELIQUENTTAXES 0.00 0.00 2,362.26 10,213.54 10,213.54 0.00 % 
022-319-1300 FINES 19,550.00 19,550.00 1,699.12 15,414.52 -4,135.48 21.15 % 
022-321-2200 AUTO REGISTRATION FEES 82,800.00 82,800.00 3,557.13 83,066.60 266.60 100.32 % 
022-321-2300 LICENSE TAX 120,750.00 120,750.00 15,005.20 74,917.90 -45,832.10 37.96 % 
022-321-2400 TX DOT GROSS WEIGHT & AXLE 19,550.00 19,550.00 0.00 11,830.40 -7,719.60 39.49 % 
022-333-3330 LATERAL RD (STATE) MONIES 11,339.00 11,339.00 0.00 11,993.82 654.82 105.77 % 
022-333-3336 FEMA 0.00 0.00 0.00 219,753.39 219,753.39 0.00% 
022-342-4600 INSURANCE CLAIMS 0.00 9,998.16 0.00 9,998.16 0.00 0.00% 
022-360-6100 DEPOSITORY INTEREST 3,800.00 3,800.00 74.04 539.90 -3,260.10 85.79 % 
022-360-6102 LATERAL ROAD INTEREST 0.00 0.00 357.43 2,499.82 2,499.82 0.00% 
022-360-6200 MISCELLANEOUS REVENUE 0.00 0.00 365.50 9,891.79 9,891.79 0.00% 
022-369-6100 MATERIAL REIMBURSEMENT 0.00 0.00 0.00 16,232.30 16,232.30 0.00 % 
022-370-7010 TRANSFER FROM GENERAL FUND 0.00 326,643.24 0.00 326,643.24 0.00 0.00% 

Revenue Total: 2,306,546.43 2,643,187.83 71,896.72 2,660,963.44 17,775.61 0.67% 

Expense 

Department: 6622 - 6622 
022-6622-1010 SALARY-ELECTED OFFICIAL 65,000.00 65,000.00 5,000.00 35,750.00 29,250.00 45.00 % 
022-6622-1050 SALARIES 495,063.33 495,063.33 33,801.24 261,238.99 233,824.34 47.23 % 
022-6622-1080 SALARIES-PART TIME 8,142.25 8,142.25 0.00 788.16 7,354.09 90.32 % 
022-6622-2000 LONGEVITY PAY 13,500.00 13,500.00 0.00 3,000.00 10,500.00 77.78 % 
022-6622-2010 SOCIAL SECURITY 46,244.68 46,244.68 3,036.60 23,396.89 22,847.79 49.41 % 
022-6622-2020 HEALTH INSURANCE 122,444.40 122,444.40 9,212.13 61,839.17 60,605.23 49.50 % 
022-6622-2030 RETIREMENT 87,895.11 87,895.11 5,865.45 45,697.37 42,197.74 48.01 % 
022-6622-2040 WORKERS COM PENSATION 9,390.39 9,390.39 0.00 4,388.76 5,001.63 53.26 % 
022-6622-2060 UNEMPLOYMENT INSURANCE 408.69 408.69 0.00 163.38 245.31 60.02 % 
022-6622-2240 CLOTHING ALLOWANCE 2,800.00 2,450.00 0.00 2,450.00 0.00 0.00 % 
022-6622-2250 TRAVEL ALLOWANCE- COMMISSIO 20,000.00 20,000.00 1,538.46 10,999.99 9,000.01 45.00 % 
022-6622-3000 UNIFORMS 0.00 350.00 0.00 350.00 0.00 0.00 % 
022-6622 3150 OFFICE SUPPLIES 1,000.00 1,000.00 0.00 472.64 527.36 52.74 % 
022-6622-3300 FURNISHED TRANSPORTATION 70,000.00 70,000.00 14,331.53 30,384.87 39,615.13 56.59% 
022-6622-3370 SHOP MATERIALS/SUPPLIES 6,000.00 11,000.00 400.64 7,644.27 3,355.73 30.51 % 
022-6622-3380 CULVERTS 26,250.00 56,250.00 7,451.70 33,239.59 23,010.41 40.91 % 
022-6622-3390 ROAD MATERIALS 750,000.00 750,000.00 35,110.08 315,441.54 434,558.46 57.94 % 
022-6622-3540 TIRES 8,000.25 18,000.25 184.50 16,246.07 1,754.18 9.75% 
022-6622-3770 SIGNS 2,500.00 2,500.00 0.00 0.00 2,500.00 100.00% 
022-6622-4200 COMMUNICATION EXP 2,282.40 2,282.40 183.80 1,251.72 1,030.68 45.16 % 

_Q22cfi6.2.2.:A.2.Z RAV-&l- T-RAININ ,000&)0 5;000,00 4~ 9,6-7 3;989:94 1,0113,06-20:-20 o/c,-
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

022-6622-4400 ELECTRICITY 3,500.00 3,500.00 147.32 1,105.37 2,394.63 68.42 % 
022-6622-4410 GAS/HEAT 350.00 350.00 0.00 0.00 350.00 100.00% 
022-6622-4420 WATER 1,000.00 1,000.00 155.62 846.99 153.01 15.30 % 
022-6622-4560 PARTS & REPAIRS 40,000.00 117,498.16 36,810.34 90,737.47 26,760.69 22.78 % 
022-6622-4610 EQUIPMENT RENTAL 0.00 10,000.00 550.00 3,050.00 6,950.00 69.50% 
022-6622-4630 TOWER EXPENSES 396.00 396.00 0.00 396.00 0.00 0.00% 
022-6622-4821 MOBILE EQUIPM INSURANCE 5,500.00 5,500.00 0.00 0.00 5,500.00 100.00% 
022-6622-4900 MISCELLANEOUS 464,507.22 232,418.92 1,565.93 4,821.95 227,596.97 97.93 % 
O-:Z-2=68:tt;S-710 CAPITAi;:cmn=ld\Y··~- 1T.00 ·01;-588-ao 0.00 107,58&-30-- o.oo- 0.00~ 

Department: 6622 - 6622 Total: 2,255,174.72 2,265,172.88 155,775.01 1,067,279.43 1,197,893.45 52.88% 

Department: 8700 - TRANSFERS 
022-8700-0150 TRANSFER TO LEASE PMT 51,371.71 51,371.71 0.00 0.00 51,371.71 100.00% 

Department: 8700 - TRANSFERS Total: 51,371.71 51,371.71 0.00 0.00 51,371.71 100.00% 

Expense Total: 2,306,546.43 2,316,544.59 155,775.01 1,067,279.43 1,249,265.16 53.93% 

Fund: 022 - ROAD & BRIDGE #2 Surplus (Deficit): 0.00 326,643.24 -83,878.29 1,593,684.01 1,267,040.77 -387.90% 

Fund: 023 • ROAD & BRIDGE #3 
Revenue 

023-310-1110 TAXES - CURRENT 2,336,113.81 2,336,113.81 45,265.21 2,129,007.14 -207,106.67 8.87 % 
023-310-1115 P&I CURRENT TAXES 0.00 0.00 4,245.95 11,725.88 11,725.88 0.00 % 
023-310-1120 TAXES - DELINQUENT 53,403.81 53,403.81 7,027.67 37,925.31 -15,478.50 28.98% 
023-310-1125 P&I DELIQUENT TAXES 0.00 0.00 2,755.15 11,912.27 11,912.27 0.00 % 
023-319- 1300 FINES 22,950.00 22,950.00 1,994.72 18,095.38 -4,854.62 21.15 % 
023-321-2200 AUTO REGISTRATION FEES 97,200.00 97,200.00 4,175.77 97,512.99 312.99 100.32 % 
023-321-2300 LICENSE TAX 141,750.00 141,750.00 17,614.80 87,947.10 -53,802.90 37.96 % 
023-321-2400 TXDOT GROSS WEIGHT & AXLE 22,950.00 22,950.00 0.00 13,798.09 -9,151.91 39.88 % 
023-333-3330 LATERAL RD (STATE) MONIES 13,311.00 13,311.00 0.00 13,988.70 677.70 105.09 % 
023-342-4600 INSURANCE CLAIMS 0.00 0.00 0.00 10,167.83 10,167.83 0.00 % 
023-342-4900 MISC REV 0.00 0.00 0.00 1,952.26 1,952.26 0.00 % 
023-360-6100 DEPOSITORY INTEREST 21,000.00 21,000.00 2,330.51 16,999.48 -4,000.52 19.05 % 
023-360-6102 LATERAL ROAD INTEREST 0.00 0.00 592.42 4,195.99 4,195.99 0.00 % 
023-370-7010 TRANSFER FROM GENERAL FUND 0.00 383,450.76 0.00 383,450.76 0.00 0.00% 

Revenue Total: 2,708,678.62 3,092,129.38 86,002.20 2,838,679.18 -253,450.20 8.20% 

Expense 

Department: 6623 - 6623 
023-6623-1010 SALARY-ELECTED OFFICIAL 65,000.00 65,000.00 5,000.00 35,750.00 29,250.00 45.00% 
023-6623-1050 SALARIES 647,597.00 647,597.00 47,400.66 338,712.60 308,884.40 47.70 % 
023-6623-1080 5ALARIES-PARTTIME 46,630.99 46,630.99 0.00 0.00 46,630.99 100.00 % 
023-6623-2000 LONGEVITY PAY 20,500.00 20,500.00 500.00 11,000.00 9,500.00 46.34% 
023-6623-2010 SOCIAL SECURITY 61,557.87 61,557.87 4,105.18 30,240.35 31,317.52 50.87 % 
023-6623-2020 HEALTH INSURANCE 159,177.72 159,177.72 12,287.64 81,657.83 77,519.89 48.70 % 
023-6623-2030 RETIREMENT 117,000.18 117,000.18 7,915.50 58,300.23 58,699.95 50.17 % 
023-6623-2040 WORKERS COMPENSATION 13,385.93 13,385.93 0.00 5,820.07 7,565.86 56.52 % 
023-6623-2060 UNEMPLOYMENT INSURANCE 536.44 536.44 0.00 212.74 323.70 60.34% 
023-6623-2240 CLOTH ING ALLOWANCE 4,950.00 4,950.00 0.00 4,500.00 450.00 9.09% 
023-6623-2250 TRAVEL ALLOWANCE- COMMISSIO 20,000.00 20,000.00 1,538.46 10,999.99 9,000.01 45.00 % 
023-6623-3000 UNIFORMS 0 .00 0 .00 0.00 226.00 -226.00 0.00% 
023-6623-3150 OFFICE SUPPLIES 1,500.00 1,500.00 201.43 682.64 817.36 54.49 % 
023-6623-3300 FURNISHED TRANSPORTATION 200,000.00 200,000.00 15,653.90 61,620.75 138,379.25 69.19 % 
023-5623-3370 SHOP MATERIALS/SUPPLIES 15,000.00 15,000.00 218.48 1,285.97 13,714.03 91.43 % 
023-6623-3380 CULVERTS 30,000.00 30,000.00 4,071.60 14,985.46 15,014.54 SO.OS % 
023-6623-3390 ROAD MATERIALS 600,000.00 983,450.76 18,833.74 347,043.39 636,407.37 64.71 % 
023-6623-3540 TIRES 25,000.00 25,000.00 0.00 11,391.45 13,608.55 54.43 % 
023-6623-3770 SIGNS 4,000.00 4,000.00 0.00 0.00 4,000.00 100.00% 
023-6623-4200 COMMUNICATION EXP 7,684.80 7,684.80 677.60 3,502.20 4,182.60 54.43 % 
023-6623-4270 TRAVEL TRAINING 4,000.00 4,000.00 0.00 2,366.58 1,633.42 40.84% 
023-6623-4400 ELECTRICITY 4,000.00 4,000.00 0.00 1,540.66 2,459.34 61.48 % 
023-6623-4420 WA+E-R ,5QQ,OQ 1,SQl:h00 H -1-:-2 '71:3-;-l: '7·86:8~ 5i1.45-%-
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Re maining 

023-66i3-4560 PARTS & REPAIRS 150,000.00 150,000.00 23,165.22 72,013.56 77,986.44 51.99 % 
023-6623-4610 EQUIPMENT RENTAL 20,000.00 20,000.00 0.00 0.00 20,000.00 100.00 % 
023-6623-4630 TOWER EXPENSES 396.00 396.00 0.00 396.00 0.00 0.00 % 
023-6623-4821 MOBILE EQUIPM INSURANCE 4,500.00 4,500.00 0.00 0.00 4,500.00 100.00 % 
023-6623-4900 MISCELLANEOUS 433,389.98 431,889.98 4,585.36 28,877.82 403,012.16 93.31 % 

Departme nt: 6623 - 6623 Total: 2,657,306.91 3,039,257.67 146,265.97 1,123,839.47 1,915,418.20 63.02% 

Department: 8700 - TRANSFERS 
023-!!700-0150 TRANSFER TO LEASE PMT 51 371.71 51 371.71 0.00 0.00 TI,371.71 100.00 % 

Department: 8700 - TRANSFERS Total: 51,371.71 51,371.71 0.00 0.00 51,371.71 100.00% 

Expense Total: 2,708,678.62 3,090,629.38 146,265.97 1,123,839.47 1,966,789.91 63.64% 

Fund: 023 - ROAD & BRIDGE #3 Surplus (Deficit): 0.00 1,500.00 -60,263.77 1,714,839.71 1,713,339.7114,222.65% 

Fund: 024 - ROAD & BRIDGE #4 
Revenue 

024-310-1110 TAXES · CURRENT 2,406,145.20 2,406,145.20 46,622.16 2,192,829.92 -213,315.28 8.87% 
024-310-1115 P&I CURRENT TAXES 0.00 0.00 4,373.21 12,077.36 12,077.36 0.00% 
024-310-1120 TAXES · DELINQUENT 55,004.74 55,004.74 7,238.33 39,062.19 -15,942.55 28.98 % 
024-310-1125 P&I DELIQUENT TAXES 0.00 0.00 2,837.77 12,269.52 12,269.52 0.00% 
024-319-1300 FINES 23,800.00 23,800.00 1,994.74 18,027.63 -5,772.37 24.25 % 
024-321-2200 AUTO REGISTRATION FEES 100,800.00 100,800.00 4,330.42 101,124.58 324.58 100.32 % 
024-321-2300 LICENSE TAX 147,000.00 147,000.00 18,267.20 91,204.40 -55,795.60 37.96% 
Q24-321· 2400 TXDOT GROSS WEIGHT & AXLE 23,800.00 23,800.00 0.00 14,211.74 -9,588.26 40.29 % 
024-333-3330 LATERAL RD (STATE) MONIES 13,804.00 13,804.00 0.00 14,408.05 604.05 104.38% 
024-342-4600 INSURANCE CLAIMS 0.00 9,759.91 0.00 9,759.91 0.00 0.00% 
024-360-6100 DEPOSITORY INTEREST 11,000.00 11,000.00 1,186.59 8,655.68 -2,344.32 21.31 % 
024-360-6102 LATERAL ROAD INTEREST 0.00 0.00 186.82 1,233.42 1,233.42 0.00 % 
024-360-6200 MISCELLANEOUS REVENUE 0.00 0.00 25.00 25.00 25.00 0.00 % 
024-370-7010 TRANSFER FROM GENERAL FUND 0.00 397,652.64 0.00 397,652.64 0.00 0.00 % 

Revenue Total: 2,781,353.94 3,188,766.49 87,062.24 2,912,542.04 -276,224.45 8.66% 

Expense 

Department: 6624 - 6624 
024-6624-1010 SALARY-ELECTED OFFICIAL 65,000.00 65,000.00 5,000.00 35,750.00 29,250.00 45.00 % 
024-6624-1050 SALARIES 649,435.00 635,721.20 49,177.38 356,368.68 279,352.52 43.94 % 
024-6624-1055 DISCRETIONARY SALARY 0.00 13,713.80 0.00 0.00 13,713.80 100.00 % 
024-6624-1080 SALARIES-PART TIME 30,612.75 30,612.75 0.00 0.00 30,612.75 100.00 % 
024-6624-2000 LONGEVITY PAY 19,500.00 19,500.00 4,500.00 11,000.00 8,500.00 43.59 % 

- --

024-6624-2010 SOCIAL SECURITY 60,431.00 60,431.00 4,535.97 31,415.44 29,015.56 48.01 % 
024-6624-2020 HEALTH INSURANCE 159,177.72 159,177.72 11,774.48 82,717.66 76,460.06 48.03 % 
024-6624-2030 RETIREMENT 114,858.40 114,858.40 8,755.41 60,867.23 53,991.17 47.01 % 
024-6624-2040 WORKERS COM PENSATION 14,296.93 14,296.93 0.00 6,039.75 8,257.18 57.75 % 
024-6624-2060 UNEMPLOYMENT INSURANCE 557.05 557.05 0.00 222.45 334.60 60.07 % 
024-6624-2240 CLOTHING ALLOWANCE 5,400.00 5,400.00 0.00 4,500.00 900.00 16.67 % 
024-6624-2250 TRAVEL ALLOWANCE- COMMISSIO 20,000.00 20,000.00 1,538.46 10,999.99 9,000.01 45.00 % 
024-6624-3000 UNIFORMS 9,900.00 9,900.00 0.00 0.00 9,900.00 100.00 % 
024-6624-3150 OFFICE SUPPLIES 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 % 
024-6624-3300 FURNISHED TRANSPORTATION 200,000.00 200,000.00 11,541.41 48,052.26 151,947.74 75.97 % 
024-6624-3370 SHOP MATERIALS/SUPPLIES 7,500.00 7,500.00 95.88 963.94 6,536.06 87.15 % 
024-6624-3380 CULVERTS 40,000.00 40,000.00 2,808.00 14,963.70 25,036.30 62.59 % 
024-6624-3390 ROAD MATERIALS 600,000.00 850,000.00 242,596.10 687,045.61 162,954.39 19.17 % 
024-6624-354Q TIRES 25,000.00 25,000.00 16,101.29 22,261.40 2,738.60 10.95 % 
024-6624-3770 SIGNS 4,000.00 4,000.00 0.00 0.00 4,000.00 100.00% 
024-6624-4200 COM MUNICATION EXP 2,524.80 2,524.80 391.63 1,543.77 981.03 38.86 % 
024-6624-4270 TRAVEL TRAINING 5,500.00 5,500.00 454.67 2,688.21 2,811.79 51.12 % 
024-6624-4400 ELECTRICITY 4,450.00 4,450.00 251.23 2,853.60 1,596.40 35.87 % 
024-6624-4420 WATER 1,000.00 1,000.00 59.50 912.04 87.96 8.80 % 
024-6624-4560 PARTS & REPAIRS 325,000.00 329,440.99 14,241.41 86,575.43 242,865.56 73.72 % 
Q24-6624-4610 EQUIPMENT RENTAL 15,000.00 15,000.00 0.00 9,650.00 5,350.00 35.67 % 

--!,!2-4-&624-46; ·0WE-R-E-X.PENSE- 9&.00 39&:00 0:00 396:00 0:00--0.00·%-
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

024-6624-4821 MOBILE EQUIPM INSURANCE 7,500.00 7,500.00 0.00 0.00 7,500.00 100.00% 
024-6624-4900 MISCELLANEOUS 340,942.58 488,595.22 3,484.14 66,657.00 421,938.22 86.36% 
024-6624-5 710 CAPITAL OUTLAY 0.00 5,318.92 0.00 280,179.13 -274,860.21-5,167.59 % 
024-6624-5760 CAPITAL OUTLAY-SPECIAL PROJECT 0.00 0.00 1,635.39 9,001.97 -9,001.97 0.00 % 

Department: 6624 - 6624 Total: 2,729,982.23 3,137,394.78 378,942.35 1,833,625.26 1,303,769.52 41.56% 

Department: 8700 - TRANSFERS 
024-8700-0150 TRANSFER TO LEASE PMT 51,371.71 51,371.71 0.00 0.00 51,371.71 100.00% 

Department: 8700 - TRANSFERS Total: 51,371.71 51,371.71 0.00 0.00 51,371.71 100.00% 

Expense Total: 2,781,353.94 3,188,766.49 378,942.35 1,833,625.26 1,355,141.23 42.50% 

Fund: 024 - ROAD & BRIDGE #4 Surplus (Deficit): 0.00 0.00 -291,880.11 1,078,916.78 1,078,916.78 0.00% 

Fund: 026 · JUSTICE COURT BLOG. SECURITY 

Revenue 

026-340-4801 JP/CT BLDG SECURITY JP#l 85.00 85.00 2.69 48.64 -36.36 42.78% 
026-240-4802 JP/CT BLDG SECURITY JP#2 25.00 25.00 1.00 8.74 -16.26 65.04% 
026-340-4803 JP/CT BLDG SECURITY JP#3 70.00 70.00 2.00 21.43 -48.57 69.39 % 
026-340-4804 JP/CT BLDG SECURITY JP#4 40.00 40.00 1.14 13.38 -26.62 66.55 % 

Revenue Total: 220.00 220.00 6.83 92.19 -127.81 58.10% 

Fund: 026 · JUSTICE COURT BLDG. SECURITY Total: 220.00 220.00 6.83 92.19 -127.81 58.10% 

Fund: 027 · SECURITY 

Revenue 

027-325-28Q~ LOCAL CONS COURT COSTS 8,000.00 8,000.00 0.00 0.00 -8,000.00 100.00% 
027-340-4010 TRANSFER FROM GENERAL/SUBSID 179,568.53 183,580.53 0.00 0.00 -183,580.53 100.00% 
027-310-4400 COUNTY CLERK FEES 23,000.00 23,000.00 845.32 4,731.90 -18,268.10 79.43 % 
027-340-4700 DISTRICT CLERK FEES 15,000.00 15,000.00 1,552.29 10,036.51 -4,963.49 33.09% 
027-340-4801 C/H SECURITY, JP #1 3,500.00 3,500.00 8.09 145.91 -3,354.09 95.83 % 
027-340-4802 C/H SECURITY, JP #2 2,500.00 2,500.00 3.00 26.19 -2,473.81 98.95 % 
027-340-4803 C/H SECURITY, JP #3 2,400.00 2,400.00 12.00 115.80 -2,284.20 95.18% 
027-340-4804 C/H SECURITY, JP #4 1,900.00 1,900.00 3.40 40.15 -1,859.85 97.89 % 

Revenue Total: 235,868.53 239,880.53 2,424.10 15,096.46 -224,784.07 93.71% 

Expense 

Department: 7680 - 7680 

027-7680-1050 SALARIES 144,682.00 148,694.00 15,338.66 103,659.49 45,034.51 30.29% 
Q27-7680-1080 SALARIES-PART TIME 7,500.00 7,500.00 0.00 0.00 7,500.00 100.00 % 
027-7680-1200 CERTIFICATE PAY 1,800.00 1,800.00 415.38 2,672.28 -872.28 -48.46% 
027- 7680-WOO LONGEVITY PAY 500.00 500.00 0.00 500.00 0.00 0.00% 
027-7680-2010 SOCIAL SECURITY 11,588.20 11,588.20 1,178.26 7,969.05 3,619.15 31.23 % 
027-768Q-2020 HEALTH INSURANCE 36,733.32 36,733.32 3,074.16 18,202.39 18,530.93 50.45 % 
027-7680-2030 RETIREMENT 22,025.16 22,025.16 2,290.64 15,533.35 6,491.81 29.47% 
027-7680-2040 WORKERS COMPENSATION 3,000.00 3,000.00 0.00 1,748.00 1,252.00 41.73 % 
027-7680-2060 UNEMPLOYMENT INSURANCE 115.18 115.18 0.00 63.83 51.35 44.58% 
027-7680-3000 UNIFORMS 2,000.00 2,000.00 480.00 879.90 1,120.10 56.01 % 
027-7680-3150 OFFICE SUPPLIES 500.00 500.00 41.98 452.59 47.41 9.48% 
027-7680-4270 TRAVEL TRAINING 2,000.00 2,000.00 0.00 400.00 1,600.00 80.00% 
027-7680-4950 SECURITY EXPENSES 3,300.00 3,300.00 0.00 0.00 3,300.00 100.00% 

Department: 7680 - 7680 Total: 235,743.86 239,755.86 22,819.08 152,080.88 87,674.98 36.57% 

Expense Total: 235,743.86 239,755.86 22,819.08 152,080.88 87,674.98 36.57% 

Fund: 027 · SECURITY Surplus (Deficit): 124.67 124.67 -20,394.98 -136,984.42 -137,109.09 09,977.61% 

Fund: 028 · POLK COUNTY HISTORICAL COM MISS 

Revenue 
028-360-6100 DEPOSITORY INTEREST 0.00 0.00 473.24 5,677.23 5,677.23 0.00% 

Revenue Total: 0.00 0 .00 473.24 5,677.23 5,677.23 0.00% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity {Unfavorable) Remaining 

Expense 

Department: 7861 - 7861 
02!!-7861-3340 OPERATING EXPENSES 0.00 0.00 37,300.00 244,496.78 -244,496. 78 0.00% 

Department: 7861 - 7861 Total: 0.00 0.00 37,300.00 244,496.78 -244,496. 78 0.00% 

Expense Total: 0.00 0.00 37,300.00 244,496.78 -244,496. 78 0.00% 

Fund: 028 - POLK COUNTY HISTORICAL COMMISS Surplus (Deficit): 0.00 0.00 -36,826.76 -238,819.S5 -238,819.55 0.00% 

Fund: 029 - COURT REPORTER SERVICE FUND 

---R~e.nu.e 

029-340-4400 COUNTY CLERK FEES 300.00 300.00 34.70 265.34 -34.66 11.55 % 
Revenue Total: 300.00 300.00 34.70 265.34 -34.66 11.55% 

Expense 

Department: 2465 - JUDICIAL 
029-2465-3150 COURT REPORTER SERVICE FEES 300.00 300.00 0.00 0.00 300.00 100.00 % 

Department: 2465 -JUDICIAL Total: 300.00 300.00 0.00 0.00 300.00 100.00% 

Expense Total: 300.00 300.00 0.00 0.00 300.00 100.00% 

Fund: 029 - COURT REPORTER SERVICE FUND Surplus (Deficit): 0.00 0.00 34.70 265.34 265.34 0.00% 

Fund: 032 - WASTE MANAGEMENT 

Revenue 
032-344-4601 WASTE MANAGEMENT CONTRACT 450,000.00 450,000.00 97,482.00 190,605.64 -259,394.36 57.64% 

Revenue Total: 450,000.00 450,000.00 97,482.00 190,605.64 -259,394.36 57.64% 

Expense 

Department: 5400 - WASTE MANAGEMENT 
032-5400-4520 EQUIPMENT MAINTENANCE 20,000.00 20,000.00 0.00 0.00 20,000.00 100.00 % 

Department: 5400 - WASTE MANAGEMENT Total: 20,000.00 20,000.00 0.00 0.00 20,000.00 100.00% 

Department: 8700 - TRANSFERS 
032-87Q0-0100 TRANSFER TO GEN FUND 430,000.00 430,000.00 0.00 0.00 430,000.00 100.00% 

Department: 8700 - TRANSFERS Total: 430,000.00 430,000.00 0.00 0.00 430,000.00 100.00% 

Expense Total: 450,000.00 450,000.00 0.00 0.00 450,000.00 100.00% 

Fund: 032 - WASTE MANAGEMENT Surplus {Deficit): 0.00 0.00 97,482.00 190,605.64 190,605.64 0.00% 

Fund: 033 -AMERICAN RESCUE PLAN ACT 

Revenue 

033-360-6100 DEPOSITORY INTEREST 0.00 0.00 4,185.68 33,115.52 33,115.52 0.00% 
Revenue Total: O~QO_ 0.00 4,185.68 33,115.52 33,115.52 0.00% 

Expense 

Department: 5200 - AMER RESCUE PLAN 
033-5200-6950 AMERICAN RESCUE PLAN ACT 0 .00 0.00 38,617.00 38,617.00 -38,617.00 0.00% 

Department: 5200 - AMER RESCUE PLAN Total: 0.00 0.00 38,617.00 38,617.00 -38,617.00 0.00% 

Department: 5300 - ARPA PROJECTS 
033-5300-6916 ARPA PROJECT - TEMPE WATER PR 0.00 0.00 8,290.80 8,290.80 -8,290.80 0.00 % 
033-5300-6918 ARPA PROJECT - ONALASKA WATER 0.00 0.00 6,838.50 173,411.90 -173,411.90 0.00% 

Department: 5300 - ARPA PROJECTS Total: 0.00 0.00 15,129.30 181,702.70 -181, 702. 70 0.00% 

Expense Total: 0.00 0.00 53,746.30 220,319.70 -220,319.70 0.00% 

Fund: 033 -AMERICAN RESCUE PLAN ACT Surplus (Deficit): 0.00 0.00 -49,560.62 -187,204.18 -187,204.18 0.00% 

Fund: 035 - GRANT FUND 

Revenue 

035-331- 3126 THC COURTHOUSE ROUND XI CONS 0.00 0.00 0.00 4,479.18 4,479.18 0.00% 
035-;i;,n-3170 TOBACCO ENFORCEMENT GRANT ( 0.00 0.00 1,375.00 6,000.00 6,000.00 0.00% 
035-331- 3212 20-065-018-C064 HURR HARVEY IN o.oo 0.00 0.00 2,980.96 2,980.96 0.00% 
035-331-3215 SAVNS GRANT 0.00 0.00 0.00 4,718.91 4,718.91 0.00% 
035-331- 3225 24-065-044-E536 CDBG GLO MITIG 0.00 0.00 0.00 1,558,020.67 1,558,020.67 0.00 % 
035-331-3227 DR4485-26 RC WSC COVID 19 PAN 0.00 0.00 1,117.31 1,117.31 1,117.31 0.00% 
035-331- 3228 24-065-045-E537 CDBG GLO MITIG 0 .00 0.00 0.00 871,020.77 871,020.77 0.00% 
035-331-3231 QM.!_8_5.cl.2.6_J)_ALI.ABQS~LLE.SEG .00 0.00 8,.7.10.68 8,-7-10.68 8,.7-10,6 0.00-%--
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035-331-3232 DR4485-127 TEMPE WSC GENE RAT 0.00 0.00 29,581.99 29,581.99 29,581.99 0.00% 
035-331-3233 DR4485-124 SODA WSC GENERATO 0.00 0.00 23,259.36 23,259.36 23,259.36 0.00% 
035-331-3236 VETERANS ASSISTANCE GRANT VCO 0.00 0.00 23,183.46 60,695.60 60,695.60 0.00% 

Revenue Total: 0.00 0.00 87,227.80 2,570,585.43 2,570,585.43 0.00% 

Expense 

Department: 7409 - 7409 
035-7409-6170 TOBACCO ENFORCEMENT GRANT ( 0.00 0.00 0.00 527.36 -527.36 0.00% 
Q35-7409-6212 20-065-018-C064 HURR HARVEY IN 0.00 0.00 Q.QQ__ 2,9J!O.~ -2,980.96 0.00_% --

--035-740<r.621S SAVNSGRANT 0.00 0.00 2,620.51 7,339.42 -7,339.42 0.00% 
035-7 409-6218 HAVA ELECTION SECURITY SUB GRA 0.00 0.00 2,073.83 2,073.83 -2,073.83 0.00% 
035-7 409-6225 24-065-044-E536 CDBG GLO MITIG 0.00 0.00 809,121.29 1,558,020.67 -1,558,020.67 0.00% 
035-7409-§227 DR4485-0026 RC WSC COVID 19 PA 0.00 0.00 0.00 2,000.00 -2,000.00 0.00% 
035-7409-6228 24-065-045-E537 CDBG GLO MITIG 0.00 0.00 45,855.93 1,002,455.25 -1,002,455.25 0.00% 
035-7409-6229 TAPEIT AWARD GRANT 0.00 0.00 0.00 73.74 -73.74 0.00% 
035-7409-6231 DR4485-126 DALLARDSVILLE SEGN 0.00 0.00 5,360.41 14,060.94 -14,060.94 0.00% 
035-7409-6232 DR4485-127 TEMPE WSC GENERAT 0.00 0.00 21,129.82 54,824.29 -54,824.29 0.00% 
035-7 409-6233 DR4485-124 SODA WSC GENERATO 0.00 0.00 16,614.23 43,535.59 -43,535.59 0.00% 
035-7 409-6236 VETERANS ASSISTANCE GRANT VCO 0.00 0.00 7,823.86 72,638.47 -72,638.47 0 .00% 
035-7 409-62~7 DETCOG 582 26 00077 SG 26-14-07 0.00 0.00 4,816.46 8,343.98 -8,343.98 0 .00% 
035-7 409-6260 THC COURTHOUSE ROUND XI CONS 0.00 0.00 4,605.36 657,902.40 -657,902.40 0 .00% 

Department: 7409 - 7409 Total: 0.00 0.00 920,021.70 3,426,776.90 -3,426, 776.90 0.00% 

Expense Total: 0.00 0.00 920,021.70 3,426,776.90 -3,426,776.90 0.00% 

Fund: 035 · GRANT FUND Surplus (Deficit): 0.00 0.00 -832,793.90 -856,191.47 -856,191.47 0.00% 

Fund: 038 - LANGUAGE ACCESS FUND 

Revenue 
038-340- 2902 LANGUAGE ACCESS FUND 3,000.00 3,000.00 312.00 1,892.70 -1,107.30 36.91 % 

Revenue Total: 3,000.00 3,000.00 312.00 1,892.70 -1,107.30 36.91% 

Expense 

Department: 5601 - LANGUAGE ACCESS 
038-5601-4502 LANGUAGE ACCESS EXP 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 % 

Department: 5601 • LANGUAGE ACCESS Total: 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00% 

Expense Total: 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00% 

Fund: 038 - LANGUAGE ACCESS FUND Surplus (Deficit): o.oo 0.00 312.00 1,892.70 1,892.70 0.00% 

Fund: 040 - LAW LIBRARY FUND 

Revenue 

040-340-4400 COUNTY COURT FEES 12,000.00 12,000.00 1,260.00 6,615.00 -5,385.00 44.88 % 
040-340-4700 DISTRICT COURT FEES 24,000.00 24,000.00 2,380.00 15,467.50 -8,532.50 35.55 % 

Revenue Total: 36,000.00 36,000.00 3,640.00 22,082.50 -13,917.50 38.66% 

Expense 

Department: 7650 - 7650 
040-7650-3340 OPERATING EXPENSES 15,000.00 15,000.00 649.61 4,359.18 10,640.82 70.94% 

Department: 7650 - 7650 Total: 15,000.00 15,000.00 649.61 4,359.18 10,640.82 70.94% 

Expense Total: 15,000.00 15,000.00 649.61 4,359.18 10,640.82 70.94% 

Fund: 040 - LAW LIBRARY FUND Surplus (Deficit): 21,000.00 21,000.00 2,990.39 17,723.32 -3,276.68 15.60% 

Fund: 041- LOCAL ASSISTANCE & TRIBAL CONSISTENCY ARPA FUND 

Revenue 
041-360-6100 INTEREST 0 .00 0.00 416.65 3,004.41 3,004.41 0.00% 

Revenue Total: 0.00 0.00 416.65 3,004.41 3,004.41 0.00% 

Fund: 041 - LOCAL ASSISTANCE & TRIBAL CONSISTENCY ARPA FUN 0.00 0.00 416.65 3,004.41 3,004.41 0.00% 
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Fund: 042 - OPIOID ABATEMENT TRUST FUND 

Revenue 

042-330-3445 OPIOID SETTLEMENT REVENUES 0.00 0.00 0.00 28,644.02 28,644.02 0.00% 
Revenue Total: 0.00 0 .00 0 .00 28,644.02 28,644.02 0.00% 

Fund: 042 - OPIOID ABATEMENT TRUST FUND Total: 0.00 0.00 0.00 28,644.02 28,644.02 0.00% 

Fund: 043 - SALARY GRANTS 

Revenue 

043-330-34!)5 VErERANS.ASSIS!ANCE-GRANT-POS ____Q&Q _.:.J)Q ~ 1-ioa1 - 6,_6_05.02 __ 64pJl_5~02 0.00_% --
043-330-3475 VCLG DISTRICT ATTORNEY REVENU 49,369.00 49,369.00 4,424.80 23,646.96 -25,722.04 52.10 % 
043-330-4126 VCLG SHERIFF REVENUE 47,860.82 47,860.82 0.00 0.00 -47,860.82 100.00% 
043-330-4127 EVIDENCE PROCUREMENT GRANT 39,187.17 39,187.17 0.00 12,808.80 -26,378.37 67.31 % 
043-330-4121! BURKE CEN MEN HEALTH DEP GRA 76,199.72 76,199.72 11,906.25 84,208.41 8,008.69 110.51 % 

Revenue Total: 212,616.71 212,616.71 19,061.36 127,269.19 -85,347.52 40.14% 

Expense 

Department: 2475 - DISTRICT ATTORNEY 
043-24 75-1061 VCLG DIST ATTORNEY GRANT SALA 30,819.40 30,819.40 0.00 13,396.17 17,423.23 56.53 % 
043-2475-2010 SOCIAL SECURITY 2,357.62 2,357.62 0.00 913.94 1,443.68 61.23 % 
043-2475-2020 HEALTH INSURANCE 11,635.15 11,635.15 0.00 4,385.75 7,249.40 62.31 % 
043-2475-2030 RETIREMENT 4,481.02 4,481.02 0.00 1,947.80 2,533.22 56.53 % 
043-2475-2040 WORKERS COMPENSATION 51.16 51.16 0.00 7.93 43.23 84.50 % 
043-2475-2060 UNEMPLOYMENT 24.65 24.6S 0.00 9.33 15.32 62.15 % 

Department: 2475 - DISTRICT ATTORNEY Total: 49,369.00 49,369.00 0.00 20,660.92 28,708.08 58.15% 

Department: 2560 - SHERIFF'S DEPARTMENT 
043-2560-1062 SVLG SHERIFF DEPT SALARY 36,775.65 36,775.65 0.00 0.00 36,775.65 100.00% 
043-2560-2010 SOCIAL SECURITY 5,264.30 5,264.30 0.0D 0.00 5,264.30 100.00 % 
043-2560-2030 RETIREMENT 10,005.61 10,005.61 0.0D -164.18 10,169.79 101.64 % 
043-2560-2040 WORKERS COMPENSATION 657.16 657.16 0.0D 0.00 657.16 100.00% 
043-2560-2060 UNEMPLOYMENT 55.05 55.05 0.00 -0.79 55.84 101.44 % 
043-2560-4125 SHERIFF SVLG EXPENSES 2,222.13 2,222.13 0.0D 0.00 2,222.13 100.00 % 

Department: 2560 - SHERIFF'S DEPARTMENT Total: 54,979.90 54,979.90 0.00 -164.97 55,144.87 100.30% 

Department: 2561- EVIDENCE PROCUREMENT GRANT 
043-2561-1063 EVIDENCE PROCUREMENT MANAG 32,068.09 32,068.09 3,366.77 24,233.56 7,834.53 24.43 % 
043-2561-2010 SOCIAL SECURITY 0.00 0.00 -1,162.84 0.00 0.00 0.00% 
043-2561-202D HEALTH INSURANCE 0.00 0.00 -5,767.66 0.00 0.00 0.00% 
043-2561-2030 RETIREMENT 0.00 0.00 -3,198.17 0.00 0.0D 0.00% 
043-2561-2040 WORKERS COMP 0.00 0.00 -36.51 0.00 0.00 0.00% 
043-2561-2060 UNEMPLOYMENT 0.00 0.00 -15.42 0.00 0.00 0.00% 

Department: 2561 - EVIDENCE PROCUREMENT GRANT Total: 32,068.09 32,068.09 -6,813.83 24,233.56 7,834.53 24.43% 

Department: 2563 - MH GRANT 
043-2563-1065 BURKE MH DEPUTY SUPPLEMENT 60,000.00 60,000.00 4,923.08 35,000.00 25,000.00 41.67 % 
043-2563-2010 SOCIAL SECURITY 5,135.71 5,135.71 361.20 2,580.76 2,554.95 49.75 % 
043-2563-2020 HEALTH INSURANCE 0.00 0.00 -4,586.20 0.00 0.00 0.00 % 
043-2563-2030 RETIREMENT 9,761.21 9,761.21 715.80 5,088.90 4,672.31 47.87 % 
043-2563-2040 WORKERS COMP 1,249.09 1,249.09 0.00 589.69 659.40 52.79% 
043-2563-2060 UNEMPLOYMENT 53.71 53.71 0.00 21.03 32.68 60.85 % 

Department: 2563- MH GRANT Total: 76,199.72 76,199.72 1,413.88 43,280.38 32,919.34 43.20% 

Department: 3405 - VETERAN SERVICES 

043-3405-1066 VETERANS ASSISTANCE GRANT POS 0.00 0.00 1,313.88 8,556.65 -8,556.65 0.00% 
043-3405-2010 SOCIAL SECURITY 0.00 0.00 100.52 654.62 -654.62 0.00% 
043-3405 2030 RETIREMENT 0.00 0.00 191.04 1,244.15 -1,244.15 0.00% 
043-3405-2040 WORKERS COMP 0.00 0.00 0.00 12.02 -12.02 0.00% 
043-3405-2060 UNEMPLOYMENT 0.00 0.00 0.78 5.85 -5.85 0.00% 

Department: 3405 - VETERAN SERVICES Total: 0.00 0.00 1,606.22 10,473.29 -10,473.29 0.00% 

Expense Total: 212,616.71 212,616.71 -3,793.73 98,483.18 114,133.53 53.68% 

Fund: 043 - SALARY GRANTS Surplus {Deficit): 0.00 0.00 22,855.09 28,786.01 28,786.01 0.00% 
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Fund: 044 - JURY DONATION-VETERANS COUNTY SERVICE OFFICE 

Revenue 

044-340-4570 JURY DONATION-VETERANS COUNT 0.00 0.00 20.00 492.00 492.00 0.00% 
Revenue Total: 0 .00 0.00 20.00 492.00 492.00 0.00% 

Fund: 044 - JURY DONATION-VETERANS COUNTY SERVICE OFFICE 0 .00 0.00 20.00 492.00 492.00 0.00% 

Fund: 045 - RESTORATION PROJECTS 

Revenue 

045-342-4900 MISCELLANEOU .00 .00 __ Q;:_QO 25A,981.15---254,981::15_ 0.00 o/._------ -

045-360-6100 DEPOSITORY INTEREST 51,950.00 51,950.00 18,895.58 137,831.95 85,881.95 265.32 % 
045-3 70-7010 TRANSFER FROM GENERAL FUND 0.00 400,730.67 0.00 300,000.00 -100,730.67 25.14% 

Revenue Total: 51,950.00 452,680.67 18,895.58 692,813.10 240,132.43 53.05% 

Expense 

Department: 5600 - COURT FACILITY 
045-5600-4500 RECORDS PRESERVATION 1,950.00 1,950.00 0.00 0.00 1,950.00 100.00% 
045-5600-5 730 CAPITAL OUTLAY PROJECTS 0.00 390,000.00 19,494.20 391,594.00 -1,594.00 -0.41 % 
045-5600-6260 COURTHOUSE RESTORATION NON 50,000.00 50,000.00 10,250.64 1,471,997.77 ·1,421,997.77 -2,844.00 % 

Department: 5600 - COURT FACILITY Total: 51,950.00 441,950.00 29,744.84 1,863,591.77 -1,421,641. 77 -321.67% 

Expense Total: 51,950.00 441,950.00 29,744.84 1,863,591.77 -1,421,641. 77 -321.67% 

Fund: 045 - RESTORATION PROJECTS Surplus (Deficit): 0 .00 10,730.67 -10,849.26 -1,170,778.67 -1,181,509.34 11,010.58% 

Fund: 046 - SB22 SALARY ASSISTANCE GRANT PROGRAM 
Revenue 

046-330-2475 SB22 DIST ATTORNEY REV 275,000.00 275,000.00 0.00 275,000.00 0.00 0.00% 
046-330-2551 SB22 CONSTABLE REV 18,594.75 18,594.75 0.00 18,602.80 8.05 100.04% 
046-330-25§0 SB22 SHERIFF REV 500,000.00 500,000.00 0.00 500,000.00 0.00 0.00% 

Revenue Total: 793,594.75 793,594.75 0.00 793,602.80 8.05 0.00% 

Expense 

Department: 2475 - DISTRICT ATTORNEY 
046-2475-1064 SB22 SALARIES DIST ATTY 214,407.00 214,407.00 11,592.37 68,053.22 146,353.78 68.26 % 
046-2475-2010 SOCIAL SECURITY 16,402.14 16,402.14 880.21 5,106.18 11,295.96 68.87% 
046-2475-2020 HEALTH INSURANCE 12,244.44 12,244.44 1,485.46 6,172.04 6,072.40 49.59 % 
046-2475-2030 RETIREMENT 31,174.80 31,174.80 1,685.54 9,894.89 21,279.91 68.26 % 
046-2475-2040 WORKERS COMPENSATION 600.00 600.00 0.00 120.96 479.04 79.84% 
Q46-2475-2060 UNEMPLOYMENT 171.53 171.53 0.00 39.45 132.08 77.00% 

Department: 2475 - DISTRICT ATTORNEY Total: 274,999.91 274,999.91 15,643.58 89,386.74 185,613.17 67.50% 

Department: 2512 - JAIL 
046-2512-1064 SB22 SALARIES- JAIL 90,857.49 90,857.49 0.00 0.00 90,857.49 100.00 % 
046-2512-2010 SOCIAL SECURITY 14,600.49 14,600.49 0.00 0.00 14,600.49 100.00 % 
046-2512-2020 HEALTH INSURANCE 12,244.44 12,244.44 0.00 0.00 12,244.44 100.00 % 
04§-2512-2030 RETIREMENT 27,750.47 27,750.47 0.00 0.00 27,750.47 100.00% 
046-2512-2040 WORKERS COMPENSATION 3,986.48 3,986.48 0.00 0.00 3,986.48 100.00% 
046-2512-2060 UNEMPLOYMENT 152.68 152.68 0.00 0.00 152.68 100.00 % 

Department: 2512 - JAIL Total: 149,592.0S 149,592.05 0.00 o.oo 149,592.05 100.00% 

Department: 2551 - CONSTABLE #1 
046-2551-1064 SB22 SALARIES- CONSTABLE 1 4,059.00 4,059.00 0.00 0.00 4,059.00 100.00 % 
046-2551-2010 SOCIAL SECURITY 310.65 310.65 0.00 0.00 310.65 100.00 % 
046-2551-20~0 RETIREMENT 590.24 590.24 0.00 0.00 590.24 100.00 % 
046-2551-2040 WORKERS COMPENSATION 75.56 75.56 0.00 0.00 75.56 100.00 % 

Department: 2551 - CONSTABLE #1 Total: 5,035.45 5,035.45 o.oo 0.00 5,035.45 100.00% 

Department: 2552 - CONSTABLE #2 

046-2552-1064 SB22 SALARIES - CONSTABLE 2 4,059.00 4,059.00 0.00 0.00 4,059.00 100.00 % 
046-2552-2010 SOCIAL SECURITY 310.55 310.55 0.00 0.00 310.55 100.00 % 
046-2552-2030 RETIREM ENT 590.32 590.32 0.00 0.00 590.32 100.00% 
046-2552-2040 WORKERS COMPENSATION 75.53 75.53 0.00 0.00 75.53 100.00 % 

Department: 2552 - CONSTABLE #2 Total: 5,035.40 5,035.40 o.oo 0.00 5,035.40 100.00% 
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Department: 2553 · CONSTABLE #3 
046-2553-1064 SB22 SALARIES - CONSTABLE 3 2,812.50 2,812.50 0.00 0.00 2,812.50 100.00 % 
046-2553-2010 SOCIAL SECURl1Y 215.05 215.05 0.00 0.00 215.05 100.00 % 
046-2553-2030 RETIREM ENT 408.73 408.73 0.00 0.00 408.73 100.00 % 
046-2253-2040 WORKERS COMPENSATION 52.30 52.30 0.00 0.00 52.30 100.00 % 

Department: 2553 - CONSTABLE #3 Total: 3,488.58 3,488.58 0.00 0.00 3,488.58 100.00% 

Department: 2554 - CONSTABLE #4 
046-2554-1064 SB22 SALARIES - CONSTABLE 4 4,059.00 4,059.00 0.00 0.00 4,059.00 100.00% 

- 0,lo=:2554=2010 soe1At-SECURllY ~ 10:s5-- 310:SS- 0.00 O.ffO 3ro.5s- 10 0.oo % 
046-2554-2030 RETIREMENT 590.24 590.24 0.00 o.oo 590.24 100.00% 
046-2554-2040 WORKERS COMPENSATION 75.53 75.53 0.00 0.00 75.53 100.00 % 

Department: 2554 · CONSTABLE #4 Total: 5,035.32 5,035.32 0.00 0.00 5,035.32 100.00% 

Department: 2560 · SHERIFF'S DEPARTMENT 
046-25§0-10!24 SB22 SALARIES SHERIFF'S DEPT 184,184.91 184,184.91 536.49 3,883.42 180,301.49 97.89 % 
046-2560-2010 SOCIAL SECURl1Y 22,350.63 22,350.63 40.51 292.53 22,058.10 98.69 % 
046-2560-2020 HEALTH INSURANCE 12,244.44 12,244.44 110.56 723.27 11,521.17 94.09 % 
046-2560-2030 RETIREMENT 42,480.81 42,480.81 78.00 564.62 41,916.19 98.67 % 
Q46-2560-2040 WORKERS COMPENSATION 5,657.13 5,657.13 0.00 65.72 5,591.41 98.84 % 
046-2560-2060 UNEM PLOYMENT 233.73 233.73 0.00 2.38 231.35 98.98 % 

Department: 2560 - SHERIFF'S DEPARTMENT Total: 267,151.65 267,151.65 765.56 5,531.94 261,619.71 97.93% 

Department: 4900 - refund to comptroller 
046-490Q-4255 REFUND TO COMPTROLLER 0.00 0.00 91,761.89 91,761.89 -91,761.89 0.00 % 

Department: 4900 - refund to comptroller Total: o.oo 0.00 91,761.89 91,761.89 -91,761.89 0.00% 

Department: 7680 - 7680 
046-7680-1064 SB22 SALARIES-SECURl1Y 57,207.21 57,207.21 0.00 0.00 57,207.21 100.00 % 
046-7680-2010 SOCIAL SECURl1Y 4,376.45 4,376.45 0.00 0.00 4,376.45 100.00 % 
046-7680-2020 HEALTH INSURANCE 12,244.44 12,244.44 0.00 0.00 12,244.44 100.00 % 
046-7680-2030 RETIREMENT 8,324.35 8,324.35 0.00 0.00 8,324.3S 100.00 % 
046-7680-2040 WORKERS COMPENSATION 1,064.42 1,064.42 0.00 0.00 1,064.42 100.00 % 
046-7680-2060 UNEM PLOYMENT 39.52 39.52 0.00 0.00 39.52 100.00 % 

Department: 7680 - 7680 Total: 83,256.39 83,256.39 0.00 0.00 83,256.39 100.00% 

Expense Total: 793,594.75 793,594.75 108,171.03 186,680.57 606,914.18 76.48% 

Fund: 046- SB22 SALARY ASSISTANCE GRANT PROGRAM Surplus ( 0.00 0.00 -108,171.03 606,922.23 606,922.23 0.00% 

Fund: 047 - PRETRIAL INTERVENTION PROGRAM 

Revenue 
047-340-4475 PRETRIAL INTERVENTION FEE 41, 200.00 41,200.00 1,800.00 20,949.00 -20,251.00 49.15 % 

Revenue Total: 41,200.00 41,200.00 1,800.00 20,949.00 -20,251.00 49.15% 

Expense 

Department: 2478 - 2478 
047-2478-1050 SALARIES 26,669.97 26,669.97 2,956.75 15,050.48 11,619.49 43.57 % 
047-2478-201Q SOCIAL SECURl1Y 2,062.85 2,062.85 220.77 1,126.22 936.63 45.40 % 
047-2478-2020 HEALTH INSURANCE 0.00 0.00 493.41 2,357.06 -2,357.06 0.00 % 
047-247!;1-2030 RETIREMENT 3,920.76 3,920.76 429.90 2,188.21 1,732.55 44.19 % 
047-2478-2040 WORKERS COMPENSATION 14.91 14.91 0.00 7.07 7.84 52.58 % 
047-2478-2060 UNEMPLOYMENT INSURANCE 21.57 21.57 0.00 8.27 13.30 61.66 % 
047-2478-4175 PRETRIAL INTERVENTION EXP 8,500.00 8,500.00 0.00 0.00 8,500.00 100.00 % 

Department: 2478 - 2478 Total: 41,190.06 41,190.06 4,100.83 20,737.31 20,452.75 49.65% 

Expense Total: 41,190.06 41,190.06 4,100.83 20,737.31 20,452.75 49.65% 

Fund: 047 • PRETRIAL INTERVENTION PROGRAM Surplus (Deficit): 9.94 9.94 -2,300.83 211.69 201.7S -2,029.68% 

Fund: 048 - DISTRICT ATTY SPECIAL FUND 

Revenue 

048-333-3400 LEOSE DA INVESTIGATOR 700.00 700.00 0.00 1,726.25 1,026.25 246.61 % 
048-342-4400 SALARY SUPPLEMENT REIMB 27,500.00 27,500.00 0.00 0.00 -27,500.00 100.00% 

Revenue Total: 28,200.00 28,200.00 0.00 1,726.25 -26,473.75 93.88% 
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Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Expense 

Department: 7276 - 7276 

048-7276-1050 SALARIES 22,483.82 22,483.82 0.00 0.00 22,483.82 100.00 % 
048-7276-2010 SOCIAL SECURl1Y 1,720.01 1,720.01 0.00 0.00 1,720.01 100.00 % 
048-7276-2030 RETIREMENT 3,266.90 3,266.90 0.00 0.00 3,266.90 100.00 % 
048-7276-2040 WORKERS COMPENSATION 10.72 10.72 0.00 0.00 10.72 100.00 % 
048-7276-2060 UNEMPLOYMENT INSURANCE 18.55 18.55 0.00 0.00 18.55 100.00 % 
048-7276-4270 TRAVEL TRAINING 700.00 700.00 0.00 945.00 -245.00 -35.00 % 

-Uepai'tmen~ n76- 72-76Total: --2a;2·00.011 --28,200.00 - --o.oo 945.00 27;255.00 96.65% 

Expense Total: 28,200.00 28,200.00 0.00 945.00 27,255.00 96.65% 

Fund: 048 - DISTRICT AT1Y SPECIAL FUND Surplus (Deficit): 0.00 0.00 0.00 781.25 781.25 0.00% 

Fund: 050 -TRUANCY COURT COST 

Revenue 

050-325-2804 TRUANCY COURT COSTS 0.00 799.96 700.00 3,250.00 2,450.04 406.27 % 
Revenue Total: 0.00 799.96 700.00 3,250.00 2,450.04 306.27% 

Expense 

Department: 7454 - 7454 
050-7454-3504 JP4 TRUANCY EXPENSES 0.00 799.96 0.00 799.96 0.00 0.00% 

Department: 7454 - 7454 Total: 0.00 799.96 0.00 799.96 0.00 0.00% 

Expense Total: 0.00 799.96 0.00 799.96 0.00 0.00% 

Fund: 050 - TRUANCY COURT COST Surplus (Deficit): 0.00 0.00 700.00 2,450.04 2,450.04 0.00% 

Fund: 051 -AGING 

Revenue 
051-339-3120 TITLE IIICl CONGREGATE MEALS 110,000.00 110,000.00 5,733.44 41,451.52 -68,548.48 62.32 % 
051-339-3130 TITLE IIIC2 HOME DELIVERY MEAL 30,000.00 30,000.00 1,621.46 15,999.95 -14,000.05 46.67 % 
051-339-3140 TITLE XX/ OHS 300,000.00 300,000.00 32,106.20 240,240.94 -59,759.06 19.92 % 
051-339-3190 LIVINGSTON CONTRIBUTIONS 500.00 500.00 6.50 157.50 -342.50 68.50 % 
051-339-3193 CORRIGAN CONTRIBUTIONS 100.00 100.00 65.00 117.00 17.00 117.00 % 
051-339-3195 ONALASKA CONTRIBUTIONS 3,000.00 3,000.00 509.75 2,951.63 -48.37 1.61 % 
051-360-6100 DEPOSITORY INTEREST 0 .00 0.00 163.81 1,194.88 1,194.88 0.00 % 
051-360-6150 MISCELLANEOUS REVENUE 0.00 0.00 0.00 636.68 636.68 0.00% 
051-370-7010 TRANSFER FROM GEN FUND 191,24 2.04 191,242.04 0.00 191,242.04 0.00 0.00 % 

Revenue Total: 634,842.04 634,842.04 40,206.16 493,992.14 -140,849.90 22.19% 

Expense 

Department: 7645 - 7645 
051-7645-4310 STATE NUTRITIONIST FEE 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 % 

Department: 7645 - 7645 Total: 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00% 

Department: 7845 - 7845 
051-7 845-1050 SALARIES 165,550.00 165,550.00 12,285.06 85,547.83 80,002.17 48.33 % 
051-7845-1055 DISCRETIONARY SALARY 1,210.00 4,219.00 0.00 0.00 4,219.00 100.00% 
051-7845-1080 SALARIES-PART TIME 79,433.55 79,433.55 7,515.19 56,370.15 23,063.40 29.03 % 
051-7845-2000 LONGEVl1Y PAY 12,000.00 12,000.00 0.00 7,500.00 4,500.00 37.50 % 
051-71345-2010 SOCIAL SECURl1Y 19,751.81 19,751.81 1,439.54 11,151.63 8,600.18 43.54 % 
051-7845-2020 HEALTH INSURANCE 48,977.76 48,977.76 5,064.32 26,154.66 22,823.10 46.60 % 
051-7845-2030 RETIREMENT 35,656.53 35,656.53 2,878.96 21,725.33 13,931.20 39.07 % 
051-7845-2040 WORKERS COMPENSATION 696.86 696.86 0.00 367.95 328.91 47.20 % 
051-7845-2060 UNEMPLOYMENT INSURANCE 205.59 205.59 3.41 94.16 111.43 54.20 % 
051-7845-3150 OFFICE SUPPLIES 3,000.00 3,000.00 0.00 714.82 2,285.18 76.17% 
051-7845-3300 FURNISHED TRANSPORTATION 7,000.00 7,000.00 0.00 4,385.91 2,614.09 37.34 % 
051-7845-3330 FOOD-AGING 212,234.00 212,234.00 15,656.52 111,208.31 101,025.69 47.60 % 
051-7845-3430 PAPER SUPPLIES 38,375.94 38,375.94 0.00 26,712.76 11,663.18 30.39 % 
051-7 845-3440 KITCHEN SUPPLIES 3,000.00 3,000.00 0.00 2,909.18 90.82 3.03 % 
051-7845-3510 EQUIPMENT MAINTENANCE 500.00 500.00 0.00 7.96 492.04 98.41 % 
051-7845-4190 CABLE TV 1,200.00 1,200.00 0.00 0.00 1,200.00 100.00% 
051-7845-4200 COMMUNICATION EXP 1,800.00 1,800.00 0 .00 111.26 1,688.74 93.82 % 
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Budget Report Fo r Fiscal: 2025-2026 Period Ending: 04/30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

051-7845-4270 TRAVEL TRAINING 0.00 0.00 0.00 72.50 -72.50 0.00% 
051-7845-4540 VEHICLE MAINTENANCE 2,000.00 2,000.00 0.00 1,560.03 439.97 22.00% 
051-7845-4910 LIABILITY INS VAN 1,250.00 1,250.00 0.00 0.00 1,250.00 100.00% 

Department: 7845 - 7845 Total: 633,842.04 636,851.04 44,843.00 356,594.44 280,256.60 44.01% 

Expense Total: 634,842.04 637,851.04 44,843.00 356,594.44 281,256.60 44.09% 

Fund: 051- AGING Surplus (Deficit): 0.00 -3,009.00 ·4,636.84 137,397.70 140,406.70 4,666.22% 

Fund: 054 · LONGTERM RECOVERY 
. =--Beyenue- --

054-370-7010 TRANSFER FROM GENERAL FUND 0.00 6,897.96 1,897.96 6,897.96 0.00 0.00 % 
Revenue Total: 0.00 6,897.96 1,897.96 6,897.96 0.00 0 .00% 

Expense 

Department: 1694 • LONG TERM RECOVER 
054-1694-4916 LONG TERM RECOVERY EXP 0.00 6,897.96 37.20 1,427.27 5,470.69 79.31 % 

Department: 1694 · LONG TERM RECOVER Total: 0 .00 6,897.96 37.20 1,427.27 5,470.69 79.31% 

Expense Total: 0 .00 6,897.96 37.20 1,427.27 5,470.69 79.31% 

Fund: 054 • LONG TERM RECOVERY Surplus (Deficit): 0 .00 0.00 1,860.76 5,470.69 5,470.69 0.00% 

Fund: 056 · SHERIFF-COMMISSARY COMMISSIONS FUND 

Revenue 

056-367-6135 COMMISSION ON COMM ISSARY 26,500.00 26,500.00 8,549.48 49,037.87 22,537.87 185.05 % 
Revenue Total: 26,500.00 26,500.00 8,549.48 49,037.87 22,537.87 85.05% 

Expense 

Department: 7412 • 7412 
056-7412-4915 INMATE SUPPLIES 26,500.00 26,500.00 0.00 9,117.05 17,382.95 65.60% 

Department: 7412 · 7412 Total: 26,500.00 26,500.00 0.00 9,117.05 17,382.95 65.60% 

Expense Total: 26,500.00 26,500.00 0.00 9,117.05 17,382.95 65.60% 

Fund: 056 · SHERIFF-CO MMISSARY COMMISSIONS FUND Surplus ( 0.00 0.00 8,549.48 39,920.82 39,920.82 0.00% 

Fund: 061 · DEBT SERVICE FUND 

Revenue 
061-310-1110 TAXES · CURRENT 2,941,849.62 2,941,849.62 57,001.47 2,653,322.25 -288,527.37 9.81 % 
061-210-1115 P&I CURRENT TAXES 0.00 0.00 5,346.85 14,766.16 14,766.16 0.00 % 
061-;ll0-1120 TAXES· DELINQUENT 67,251.00 67,251.00 8,849.79 75,449.05 8,198.05 112.19 % 
061-310-1125 P&I DELIQUENT TAXES 0.00 0.00 3,469.50 15,000.91 15,000.91 0.00% 
061-360-6100 DEPOSITORY INTEREST 0.00 0.00 2,873.13 20,958.35 20,958.35 0.00% 
061-390-9400 BONDS PROCEEDS -2,000.00 -2,000.00 0.00 0.00 2,000.00 0.00% 

Revenue Total: 3,007,100.62 3,007,100.62 77,540.74 2,779,496.72 -227,603.90 7.57% 

Expense 

Department: 7830 • 7830 
061-7830-5250 2016 ENERGY SAVINGS PROGRAM 75,000.00 75,000.00 0.00 160,000.00 -85,000.00 -113.33 % 
061-7830-5281 SERIES 2019 TAX NOTES 265,000.00 265,000.00 0.00 265,000.00 0.00 0.00% 
061-7830-5282 SERIES 2020 TAX NOTES 135,000.00 135,000.00 0.00 135,000.00 0.00 0.00% 
061-7830-5283 SERIES 2020 REFUNDING 1,310,000.00 1,310,000.00 0.00 0.00 1,310,000.00 100.00% 
061-7830-5284 SERIES 2021 TAX NOTES 70,000.00 70,000.00 0.00 70,000.00 0.00 0.00% 
061-7830-5285 SERIES 2022 TAX NOTES 830,000.00 830,000.00 0.00 830,000.00 0.00 0.00% 

Department: 7830 • 7830 Total: 2,685,000.00 2,685,000.00 0.00 1,460,000.00 1,225,000.00 45.62% 

Department: 7873 - 7873 
061-7873-5250 2016 ENERGY SAVINGS INTEREST 20,027.26 20,027.26 0.00 10,787.63 9,239.63 46.14% 
061-7873-5281 SERIES 2019 INTEREST 3,047.50 3,047.50 0.00 2,875.25 172.25 5.65 % 
061-7873-5282 SERIES 2020 INTEREST 3,915.00 3,915.00 0.00 1,957.50 1,957.50 50.00% 
061-7873-5283 SERIES 2020 REFUNDING INT 134,250.00 134,250.00 0.00 67,125.00 67,125.00 50.00% 
061-7873-5284 SERIES 2021 INTEREST 2,238.50 2,238.50 0.00 1,331.00 907.50 40.54% 
061-7873-5285 SERIES 2022 INTEREST 158,500.00 158,500.00 0.00 89,625.00 68,875.00 43.45 % 

Department: 7873 - 7873 Total: 321,978.26 321,978.26 0.00 173,701.38 148,276.88 46.05% 

5/18/2026 12:23:07 PM Page 29 of 44 



Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Department: 7890 - 7890 
061-7890-6900 BOND FEES 0.00 0.00 0.00 600.00 -600.00 0.00% 

Department: 7890 • 7890 Total: 0.00 0.00 0.00 600.00 -600.00 0.00% 

Expense Total: 3,006,978.26 3,006,978.26 0.00 1,634,301.38 1,372,676.88 45.65% 

Fund: 061 • DEBT SERVICE FUND Surplus {Deficit): 122.36 122.36 77,540.74 1,145,195.34 1,145,072.98 35,822.97% 

Fund: 079 · IAH CIVIGENICS-ICE DISBURSEMENT 

Revenue 

079·33·M~ 2::----------:= - - ICE=f;_tJNDS=RECEl\1-ED-- .00- - 0~00~7-"!0-;-H!F93--11,971,44-7.S3- 11,97?,447.S3- 0.00 % -
Revenue Total: 0.00 0.00 4,770,638.93 11,977,447.53 11,977,447.53 0.00% 

Expense 

Department: 7298 - DISTRIBUTIONS 
079-7298-7298 ICE FUNDS DISTRIBUTION 0.00 0.00 4,770,638.93 11,977,447.53 -11,977,447.53 0.00% 

Department: 7298 · DISTRIBUTIONS Total: 0.00 0.00 4,770,638.93 11,977,447.53 -11,977,447.53 0.00% 

Expense Total: 0.00 0.00 4,770,638.93 11,977,447.53 -11,977,447.53 0.00% 

Fund: 079 - IAH CIVIGENICS-ICE DISBURSEMENT Surplus {Deficit): 0.00 0.00 0.00 0.00 0 .00 0.00% 

Fund: 081 - COUNTY CLERK EXPENDABLE TRUST 

Revenue 

081-331-l l52 TRUST FUNDS RECEIVED 0.00 0.00 0.00 41,480.00 41,480.00 0.00 % 
081-331-1254 INTEREST 0.00 0.00 0.00 1,511.52 1,511.52 0.00 % 

Revenue Total: 0.00 0.00 0.00 42,991.52 42,991.52 0.00% 

Expense 

Department: 7298 · DISTRIBUTIONS 
Q81-7298-7298 DISTRIBUTIONS TO OTH ERS 0.00 0.00 0.00 14,154.98 -14,154.98 0.00% 

Department: 7298 · DISTRIBUTIONS Total: 0.00 0.00 0.00 14,154.98 -14,154.98 0.00% 

Expense Total: 0.00 0.00 0 .00 14,154.98 -14,154.98 0.00% 

Fund: 081 · COUNTY CLERK EXPENDABLE TRUST Surplus {Deficit): 0.00 0.00 0.00 2B,836.54 28,836.54 0.00% 

Fund: 083 · RETIREE HEALTH BENEFITS TRUST 

Revenue 
083-341-4100 DEPOSITORY INTEREST 12,000.00 12,000.00 15,404.81 109,321.25 97,321.25 911.01 % 
083-342-4202 TAC HEBP SURPLUS DISTRIBUTION 10,000.00 10,000.00 0.00 0.00 -10,000.00 100.00% 
083-~42-4550 RETIREE REIMB 20,635.92 20,635.92 2,292.60 16,049.46 -4,586.46 22.23 % 
083-370-7010 TRANSFER FROM GENERAL FUND 500,000.00 500,000.00 0.00 500,000.00 0.00 0.00% 
083-370-7185 RETIREE REIMB FROM PROBATION 4,864.32 4,864.32 1,862.96 6,520.36 1,656.04 134.04% 
u33:370:11ao DELQ TAX REIMBURSEMENT 19,630.80 19,630.80 0.00 5,196.06 -14,434.74 73.53 % 

Revenue Total: 567,131.04 567,131.04 19,560.37 637,087.13 69,956.09 12.34% 

Expense 

Department: 7808 - 7808 
083-7808-2020 HEALTH INSURANCE 372,815.76 372,815.76 32,199.53 230,038.22 142,777.54 38.30% 
083-7808-4010 PROFESSIONAL FEES 7,000.00 7,000.00 0.00 0.00 7,000.00 100.00% 

Department: 7808 - 7808 Total: 379,815.76 379,815.76 32,199.53 230,038.22 149,777.54 39.43% 

Expense Total: 379,815.76 379,815.76 32,199.53 230,038.22 149,777.54 39.43% 

Fund: 083 - RETIREE HEALTH BENEFITS TRUST Surplus {Deficit): 187,315.28 187,315.28 -12,639.16 407,048.91 219,733.63 -117.31% 

Fund: 084 - CUSTODIAL FUNDS 

Revenue 
084-330-6000 INMATE REVENUES 0.00 0.00 0.00 257,169.75 257,169.75 0.00 % 

Revenue Total: 0.00 0 .00 0 .00 257,169.75 257,169.75 0.00% 

Expense 

Department: 7298 • DISTRIBUTIONS 
084-7298-7298 INMATE DISTRIBUTIONS 0.00 0.00 0.00 264,764.36 -264, 764.36 0.00 % 

Department: 7298 · DISTRIBUTIONS Total: 0.00 0 .00 0.00 264,764.36 -264, 764.36 0 .00% 

Expense Total: 0.00 0.00 0.00 264,764.36 -264,764.36 0.00% 

Fund: 084 • CUSTODIAL FUNDS Surplus {Deficit): 0.00 0.00 0 .00 -7,594.61 -7,594.61 0.00% 
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Fund: 086 - DISTRICT CLERK AGENCY FUNDS 

Revenue 
086-331-1252 TRUST FUNDS RECEIVED 0.00 0.00 0.00 988,532.83 988,532.83 0.00 % 
Q86·2~1-12:i4 INTEREST 0.00 0.00 0.00 36,012.62 36,012.62 0.00 % 

Revenue Total: 0.00 0.00 0 .00 1,024,545.45 1,024,545.45 0.00% 

Expense 

Department: 7298 - DISTRIBUTIONS 
086-7298-7298 DISTRIBUTION TO OTHERS 0.00 0.00 0.00 2,30'Z,fil)JL8_3 ~,301,6-QO . .B.3 0.00 % 

Department: 7298 - DISTRIBUTIONS Total: 0.00 0 .00 0.00 2,307,600.83 -2,307,600.83 0.00% 

Expense Total: 0.00 0.00 0.00 2,307,600.83 -2,307,600.83 0.00% 

Fund: 086 - DISTRICT CLERK AGENCY FUNDS Surplus (Deficit): 0.00 0.00 0.00 -1,283,055.38 -1,283,055.38 0.00% 

Fund: 087 - TAX ASSESSOR ACCOUNTS 

Revenue 
087-370-1254 INTEREST 0.00 0.00 0.00 46,227.47 46,227.47 0.00 % 
087-370-7252 TAX OFFICE REVENUES 0.00 0.00 0.00 105,452,635.62 105,452,635.62 0.00 % 

Revenue Total: 0.00 0 .00 0.00 105,498,863.09 105,498,863.09 0.00% 

Expense 

Department: 7298 - DISTRIBUTIONS 

087-7298-7298 TAX OFFICE ACCOUNTS EXPENSES 0.00 0.00 0.00 105,276,203.29 -105,276,203.29 0.00 % 
Department: 7298 - DISTRIBUTIONS Total: 0 .00 0.00 o.oo 105,276,203.29 -105,276,203.29 0.00% 

Expense Total: 0.00 0.00 0.00 105,276,203.29 ·105,276,203.29 0.00% 

Fund: 087 - TAX ASSESSOR ACCOUNTS Surplus (Deficit): 0.00 o.oo 0.00 222,659.80 222,659.80 0.00% 

Fund: 090 - DRUG FORFEITURE FUND 

Revenue 

0~0-340-4200 SHERIFFS ACCT 0.00 0.00 0.00 1,793.51 1,793.51 0.00 % 
090-340-4600 DISTRICT ATTY ACCOUNT 0.00 0.00 0.00 768.64 768.64 0.00% 
090-340-4901 DRUG SEIZURE PENDING ACCT 0.00 0.00 4,600.00 41,260.00 41,260.00 0.00% 
090-360-6100 DEPOSITORY INTEREST 0.00 0.00 0.02 0.02 0.02 0.00% 
090-360-6101 DRUG SEIZURE PENDING INTEREST 0.00 0.00 758.93 5,085.55 5,085.55 0.00 % 
090-360-6102 INVEST INTEREST CNSTBLE PCT 1 0.00 0.00 0.00 37.64 37.64 0.00% 
090-360-6103 INVEST INT DIST ATTORNEY 0.00 0.00 422.68 3,083.19 3,083.19 0.00 % 
090-360-6104 INVEST INTEREST SHERIFF 0.00 0.00 228.22 1,664.68 1,664.68 0.00 % 

Revenue Total: 0.00 0.00 6,009.85 53,693.23 53,693.23 0.00% 

Expense 

Department: 7476 - 7476 
090-7476-4990 DIST ATTORNEY ACCOUNT 0.00 0.00 0.00 5,120.00 -5,120.00 0.00 % 

Department: 7476 - 7476 Total: 0.00 0.00 0 .00 5,120.00 ·5,120.00 0.00% 

Department: 7551 • 7551 
090-7551-4990 CONSTABLE PCT 1 ACCOUNT 0.00 0.00 77.19 27,216.16 -27,216.16 0.00 % 

Department: 7551- 7551 Total: o.oo 0.00 77.19 27,216.16 -27,216.16 0.00% 

Department: 7560 • 7560 

090-7560-4990 SHERIFF ACCOUNT 0.00 0.00 10,899.38 21,798.76 -21,798.76 0.00 % 
Department: 7560 · 7560 Total: 0.00 0.00 10,899.38 21,798.76 -21,798.76 0.00% 

Department: 7581 - 7581 

090-7581-4990 DRUG SEIZURE PENDING o.oo 0.00 0.00 2,562.15 -2,562.15 0.00% 
Department: 7581- 7581 Total: 0.00 0 .00 0.00 2,562.15 -2,562.15 0.00% 

Expense Total: 0.00 0.00 10,976.57 56,697.07 · 56,697.07 0.00% 

Fund: 090 · DRUG FORFEITURE FUND Surplus (Deficit): 0 .00 0.00 -4,966.72 -3,003.84 · 3,003.84 0.00% 

Fund: 091 - PERMANENT SCHOOL FUND 

Revenue 

091-360-6100 DEPOSITORY INTEREST 0.00 0.00 46.50 10,590.31 10,590.31 0.00 % 
091-370-7200 MINERAL ROYAL1Y REVENUE 25,000.00 25,000.00 3,080.48 3,080.48 -21,919.52 87.68 % 

Revenue Total: 25,000.00 25,000.00 3,126.98 13,670.79 -11,329.21 45.32% 
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Expense 

Department: 7899 - 7899 
091-7899-4891 SCHOOL DISTRIBUTIONS 25,000.00 25,000.00 0.00 210.42 24,789.58 99.16 % 

Department: 7899 - 7899 Total: 25,000.00 25,000.00 0.00 210.42 24,789.58 99.16% 

Department: 8700 - TRANSFERS 
091-8700-0920 TRANSFER TO AVAIL SCHOOL 0.00 0.00 43.61 10,872.08 -10,872.08 0 .00 % 

Department: 8700 - TRANSFERS Total: 0 .00 0.00 43.61 10,872.08 -10,872.08 0.00% 

ExpenseJotal· 25,000.00 25,000.0 43._lil 1-l,ll8-2,_S_O 13,9-1-"/.S_O- SS.6:1_%--

Fund: 091- PERMANENT SCHOOL FUND Surplus (Deficit): 0 .00 0.00 3,083.37 2,588.29 2,588.29 0.00% 

Fund: 092 - AVAILABLE SCHOOL FUND ACCT 

Revenue 

092-360-6100 DEPOSITORY INTEREST 0.00 0.00 281.23 6,576.17 6,576.17 0 .00 % 
092-370-7091 TRANSFER FROM PERM.SCHOOL F 0.00 0.00 43.61 10,872.08 10,872.08 0.00 % 
092-370-7200 REVENUE - LEASES 192,820.76 192,820.76 0.00 0.00 -192,820.76 100.00 % 

Revenue Total: 192,820.76 192,820.76 324.84 17,448.25 -175,372.51 90.95% 

Expense 

Department: 7699 - 7699 

092-7699-4500 PROPERTY TAXES 18,000.00 18,000.00 0.00 21,011.96 -3,011.96 -16.73 % 
092-7699-4891 SCHOOL DISTRIBUTIONS 174,820.76 174,820.76 0.00 0.00 174,820.76 100.00% 

Department: 7699 - 7699 Total: 192,820.76 192,820.76 0 .00 21,011.96 171,808.80 89.10% 

Expense Total: 192,820.76 192,820.76 0 .00 21,011.96 171,808.80 89.10% 

Fund: 092 - AVAILABLE SCHOOL FUND ACCT Surplus (Deficit): 0.00 0 .00 324.84 -3,563.71 -3,563.71 0.00% 

Fund: 093 • CO CLERK RECORDS MGMT FUND 

Reve nue 

093-340-4400 COUNTY CLERK FEES 110,000.00 113,000.00 11,340.00 69,090.00 -43,910.00 38.86 % 
093- 340-4405 COURT RECORDS PRESERVATION FE 7,200.00 7,200.00 865.00 4,195.00 -3,005.00 41.74 % 
093-340-4410 RECORDS ARCHIVE FEE 110,000.00 110,000.00 11,240.00 68,670.00 -41,330.00 37.57 % 
093- 340-4415 PROBATE ARCHIVAL FEE 100.00 100.00 0 .00 30.00 -70.00 70.00% 
093- 340-4420 PRESERVATION-VITAL STATISTICS 2,800.00 2,800.00 262.00 1,657.00 -1,143.00 40.82 % 
093-360-6100 DEPOSITORY INTEREST 5,000.00 5,000.00 1,128.54 8,232.09 3,232.09 164.64 % 

Revenue Total : 235,100.00 238,100.00 24,835.54 151,874.09 -86,225.91 36.21% 

Expense 

Department: 7213 - 7213 
093-7213-4100 RECORDS ARCHIVLFEE 19,950.00 19,950.00 0 .00 0 .00 19,950.00 100.00 % 
093-7213-4205 PRESERVATION -VITAL STATISTICS 7,000.00 7,000.00 o.oo 0.00 7,000.00 100.00% 

Department: 7213 - 7213 Total: 26,950.00 26,950.00 0.00 0.00 26,950.00 100.00% 

Department: 7403 - 7403 
093-7 403-5000 COMPUTER NETWORK MAINTENA 43,218.00 43,218.00 0.00 56,655.12 -13,437.12 -31.09 % 

Department: 7403 - 7403 Total: 43,218.00 43,218.00 0.00 56,655.12 -13,437.12 -31.09% 

Department: 8700 - TRANSFERS 
093-8700-4030 TRANSFER TO GEN FUND 163,417.09 167,702.53 0.00 0.00 167,702.53 100.00 % 

Department: 8700 - TRANSFERS Total: 163,417.09 167,702.53 o.oo 0.00 167,702.53 100.00% 

Expense Total: 233,S85.09 237,870.53 0.00 56,655.12 181,215.41 76.18% 

Fund: 093 - CO CLERK RECORDS MGMT FUND Surplus (Deficit): 1,514.91 229.47 24,835.54 95,218.97 94,989.50 U ,395 .17% 

Fund: 094 - COUNTY RECORDS MGMT FUND 

Revenue 

094-340-4400 COUNTY CLERK FEES 4,000.00 4,000.00 288.90 2,300.86 -1,699.14 42.48 % 
094 -340-4 700 DISTRICT CLERK FEES 900.00 900.00 18.36 171.54 -728.46 80.94% 

Revenue Total: 4,900.00 4,900.00 307.26 2,472.40 -2,427.60 49.54% 
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Variance 
Original Current Period Fiscal Favo rable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Expense 

Department: 7426 - 7426 
094-7 426-4500 DIST CLERK IMAGING 4,900.00 4,900.00 0.00 0.00 4,900.00 100.00% 

Departm ent: 7426 - 7426 Total: 4,900.00 4,900.00 o.oo 0.00 4,900.00 100.00% 

Expense Total: 4,900.00 4,900.00 0.00 0.00 4,900.00 100.00% 

Fund: 094 - COUNTY RECORDS MGMT FUND Surplus (Deficit): 0 .00 0.00 307.26 2,472.40 2,472.40 0.00% 

Fund: 095 · SHERIFFS FEDERAL REV SHARING 

= Exp~ ~se--

Department: 7560 - 7560 
095-7560-3340 OPERATING EXPENSES 0.00 0.00 0.00 9,788.55 -9,788.55 0.00% 

Department: 7560 - 7560 Total: 0.00 0.00 0.00 9,788.55 -9,788.55 0.00% 

Expense Total: 0 .00 0.00 0.00 9,788.55 -9,788.55 0.00% 

Fund: 095 - SHERIFFS FEDERAL REV SHARING Total: 0.00 0.00 0 .00 9,788.55 -9,788.55 0.00% 

Fund: 098 · DISTRICT CLK RECORDS MGMT FUND 

Revenue 

098-340-4410 RECORDS PASSPORT FEE 1,000.00 1,000.00 60.00 560.00 -440.00 44.00% 
098-340-4450 RECORDS PRESERVATION FEE 25,000.00 25,000.00 2,773.18 18,931.31 -6,068.69 24.27% 
098-340-4 700 COURT RECORDS PRESERVATION FE 650.00 650.00 0.00 20.00 -630.00 96.92 % 
098-340-4 710 DIST CRT RECORDS TECHNOLOGY 10,000.00 10,000.00 0.00 0.00 -10,000.00 100.00% 

Revenue Total: 36,650.00 36,650.00 2,833.18 19,511.31 -17,138.69 46.76% 

Expense 

Department: 7250 - 7250 
098-7250-4410 RECORDS ARCHIVE FEE 8,000.00 8,000.00 0 .00 0.00 8,000.00 100.00 % 
098-7250-4500 RECORDS PRESERVATION EXP 8,000.00 8,000.00 0.00 8,739.53 -739.53 -9.24 % 
098-7250-4520 EQUIPMENT MAINTENANCE 626.00 626.00 0.00 787.90 -161.90 -25.86 % 
098-7250-5720 CAPITAL OUTLAY-OFFICE FURN/EQ o.oo 0.00 0.00 3,600.00 -3,600.00 0.00% 

Department: 7250 - 7250 Total: 16,626.00 16,626.00 0 .00 13,127.43 3,498.57 21.04% 

Expense Total: 16,626.00 16,626.00 0 .00 13,127.43 3,498.57 21.04% 

Fund: 098 - DISTRICT CLK RECORDS MGMT FUND Surplus (Deficit): 20,024.00 20,024.00 2,833.18 6,383.88 -13,640.12 68.12% 

Fund: 099 - COUNTY & DISTRICT COURT TECHNO 

Reve nue 

099-340-4400 COUNTY COURT & CCL FEES 600.00 600.00 54.19 405.72 -194.28 32.38% 
099-340-4700 DISTRICT COURT FEES 1,000.00 1,000.00 78.22 561.66 -438.34 43.83 % 

Revenue Total: 1,600.00 1,600.00 132.41 967.38 -632.62 39.54% 

Expense 

Department: 7226 - 7226 
099-7226-4520 EQUIPMENT MAINTENANCE 1,200.00 1,200.00 0.00 2,366.22 -1,166.22 -97.19 % 

Department: 7226 - 7226 Total: 1,200.00 1,200.00 0.00 2,366.22 -1,166.22 -97.19% 

Expense Total: 1,200.00 1,200.00 0.00 2,366.22 -1,166.22 -97.19% 

Fund: 099 · COUNTY & DISTRICT COURT TECH NO Surplus (Deficit): 400.00 400.00 132.41 -1,398.84 -1,798.84 449.71% 

Fund : 101 • ADULT SUPERVISION 

Revenue 

101-340-4930 PAYROLL REIM BURSEMENT-ADULT 0.00 0.00 232,310.18 854,781.73 854,781.73 0.00% 

Revenue Total: 0 .00 0.00 232,310.18 854,781.73 854,781.73 0.00% 

Expense 

De partment: 1570 - 1570 
101-15 70-1600 SALARIES PROBATION 0.00 0.00 96,387.44 681,143.21 -681,143.21 0.00% 
101-1570-2000 LONGEVITY 0.00 0.00 0.00 19,700.00 -19,700.00 0 .00% 
101-1570-2010 SOCIAL SECURITY 0.00 0.00 7,095.01 51,713.73 -51,713.73 0.00% 
101-1570-2030 RETIREM ENT 0.00 0.00 14,014.74 101,902.65 -101,902.65 0.00% 
101-1570-2040 WORKERS COMPENSATION 0.00 0.00 0.00 33.20 -33.20 0.00% 
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Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

101-1570-2060 UNEMPLOYMENT INSURANCE 0.00 0.00 2.69 425.71 -425.71 0.00% 
Department: 1570 - 1570 Total: 0.00 0.00 117,499.88 854,918.50 -854,918.50 0.00% 

Expense Total : 0.00 0.00 117,499.88 854,918.50 -854,918.50 0.00% 

Fund: 101 - ADULT SUPERVISION Surplus (Deficit) : 0.00 0.00 114,810.30 -136.77 -136.77 0.00% 

Fund: 185 - JUVENILE SUPERVISION 

Revenue 

185-340-4930 PAYROLL REIMBURSEMENT-JUVENI 0.00 0.00 124,245.31 462,832.17 462,832.17 0.00% 
- --- ~ evenue-Total: --o.oo-- 0.00 124,245-c-31--462;832~17 462,832.17 0.00% 

Expense 

Department: 1586 - 1586 
185-1586-1600 SALARIES PROBATION 0.00 0.00 44,104.98 315,444.18 -315,444.18 0.00% 
185-1586-2000 LONGEVITY 0.00 0.00 0.00 18,500.00 -18,500.00 0.00% 
185-1586-2010 SOCIAL SECURITY 0.00 0.00 3,222.27 24,456.62 -24,4S6.62 0.00% 
185-1586-2020 HEALTH INSURANCE 0.00 0.00 8,188.56 54,464.55 -54,464.55 0.00% 
185-1586-2030 RETIREMENT 0.00 0.00 6,412.88 48,555.60 -48,555.60 0.00% 
185-151;!6-2040 WORKERS COMPENSATION 0.00 0.00 0.00 1,121.21 -1,121.21 0.00% 
185-1586-2060 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 194.62 -194.62 0.00% 

Department: 1586 - 1586 Total: 0.00 0.00 61,928.69 462,736.78 -462, 736. 78 0.00% 

Expense Total: 0.00 0.00 61,928.69 462,736.78 -462,736.78 0.00% 

Fund: 185 • JUVENILE SUPERVISION Surplus (Deficit): 0.00 0.00 62,316.62 95.39 95.39 0.00% 

Report Surplus (Deficit): 231,131.16 -1,441,235.95 -2,472,462.58 11,079,990.48 12,521,226.43 868.78% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/2026 

Group Summary 
Variance 

Original Current Period Fiscal Favorable Percent 
Department Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Fund: 010 - GENERALFUND 

Revenue 

32,185,638.22 32,214,712.15 1,538,313.32 26,484,820.73 -5, 729,891.42 17.79% 
Revenue Tota l: 32,185,638.22 32,214,712.15 1,538,313.32 26,484,820.73 -5,729,891.42 17.79% 

Expense 

1400- COUNTY JUDGE 340,897.80 342 903.80 25 441.81 __ l.8.5.,.4.3.8~6.3 _157~465.17 45.92% __ 
T401-=--COMMISSIOIITER'S-COURT 1,026,312.45 623, 297.26 49,225.69 233,131.30 390,165.96 62.60% 
1403 - COUNTY CLERK 1,127,185.75 1,140,224.75 93,700.48 695,346.35 444,878.40 39.02% 
1409 - GENERAL OPERATIONS 1,870,840.00 1,870,840.00 68,615.12 503,587.23 1,367,252.77 73.08% 
1415 - GRANTS & CONTRACTS 219,143.64 219,549.64 15,834.21 112,608.24 106,941.40 48.71% 
1495 - COUNTY AU DITOR 512,885.98 517,900.98 33,687.79 275,001.89 242,899.09 46.90% 
149 7 · COUNTY TREASURER 241,942.10 243,948.10 17,909.54 132,521.70 111,426.40 45.68% 
1503 - INFORMATION TECHNOLOGY 1,113,055.85 1,124,721.85 53,769.77 809,548.20 315,173.65 28.02% 
1511- MAINTENANCE 1,641,975.77 1,653,008.77 173,440.80 845,675.90 807,332.87 48.84% 
1543 - VOLUNTEER FIRE DEPARTMENT 306,387.08 306,387.08 25,792.41 43,786.61 262,600.47 85.71% 
1691 - ALL OTH ER 2,185,975.14 2,185,975.14 106,099.11 1,158,074.79 1,027,900.35 47.02% 
1695 - EMERGENCY MANAGEMENT 372,459.40 377,224.74 22,147.76 189,512.66 187,712.08 49.76% 
1696 - HUMAN RESOURCES 322,715.56 325,724.56 26,817.66 156,615.21 169,109.35 51.92% 
2402- STATE LAW ENFORCEMENT 99,012.32 100,015.32 6,415.18 48,093.14 51,922.18 51.91% 
2426 - COUNTY COURT OF LAW 966,455.42 970,467.42 85,705.11 490,188.56 480,278.86 49.49% 
2435 - JURY 135,927.42 135,927.42 2,147.29 43,266.69 92,660.73 68.17% 
2450 - DISTRICT CLERK 943,032.07 957,921.07 48,413.33 430,383.17 527,537.90 55.07% 
2455- JP #1 313,312.33 316,321.33 23,830.57 168,480.83 147,840.50 46.74% 
2456-JP #2 304,393.27 315,672.12 26,058.34 173,997.41 141,674.71 44.88% 
2457 - JP #3 243,241.30 245,247.30 18,451.70 133,866.09 111,381.21 45.42% 
2458- JP 114 312,971.77 315,980.77 24,842.05 177,083.65 138,897.12 43.96% 
2465 - JUDICIAL 367,817.36 397,817.36 9,736.10 103,506.73 294,310.63 73.98% 
2466 - 258th DISTRICT COURT 661,691.60 663,697.60 62,561.02 279,749.47 383,948.13 57.85% 
2467 - 411th DISTRICT COURT 669,023.49 672,032.49 61,798.78 272,354.49 399,678.00 59.47% 
2475 - DISTRICT ATTORNEY 1,677,253.48 1,699,288.24 98,528.51 679,595.02 1,019,693.22 60.01% 
2512 - JAIL 4,848,322.28 5,192,358.23 581,656.06 4,275,913.58 916,444.65 17.65% 
2551 - CONSTABLE #1 88,959.66 88,959.66 6,376.15 44,457.18 44,502.48 50.03% 
2552 - CONSTABLE #2 90,820.29 90,820.29 5,731.64 63,069.38 27,750.91 30.56% 
2553 - CONSTABLE #3 91,257.80 91,257.80 6,310.19 49,158.90 42,098.90 46.13% 
2554 - CONSTABLE-#4 89,930.03 89,930.03 7,026.07 45,860.23 4{069.80 49.00% 
2560 - SHERIFF'S DEPARTMENT 5,550,828.66 5,652,668.83 565,518.43 3,473,242.31 2,179,426.52 38.56% 
3405 - VETERAN SERVICES 0.00 0.00 37.20 223.27 -223.27 0.00% 
3645 - SOCIAL SERVICES 460,989.45 462,995.45 33,851.86 213,895.73 249,099.72 53.80% 
3650 - MUSEUM 84,480.93 85,551.93 5,795.55 42,552.98 42,998.95 50.26% 
3665 - EXTENSION 149,941.15 150,944.15 14,058.05 84,194.10 66,750.05 44.22% 
3694 - PERM ITS/INSPECTIONS 217,739.95 219,745.95 19,141.71 113,520.88 106,225.07 48.34% 
3697 - ENVIRONMENTAL ENFORCEMENT 150,827.70 151,830.70 5,838.56 33,622.10 118,208.60 77.86% 
3698 - FIRE MARSHAL 99,489.99 99,489.99 6,722.86 49,010.74 50,479.25 50.74% 
4499 - TAX ASSESSOR COLLECTOR 1,099,221.51 1,113,273.51 75,656.43 613,342.77 499,930.74 44.91% 
4501 - DELINQUENT TAX COLLECTION 248,484.87 248,484.87 6,746.39 51,332.52 197,152.35 79.34% 
8700 - TRANSFERS 938,435.60 2,761,252.23 1,897.96 2,480,953.00 280,299.23 10.15% 

Expense Total: 32,185,638.22 34,221,658.73 2,523,335.24 19,975,763.63 14,245,895.10 41.63% 

Fund: 010 • GENERAL FUND Surplus (Deficit): 0.00 -2,006,946.58 -985,021.92 6,509,057.10 8,516,003.68 424.33% 

Fund: 0 11 · HOTEL OCCUPANCY TAX FUND 

Revenue 

85,000.00 85,000.00 15,601.92 38,833.99 -46,166.01 54.31% 
Revenue Total: 85,000.00 85,000.00 15,601.92 38,833.99 -46,166.01 54.31% 

Expense 

7800 - 7800 85,000.00 85,000.00 17,630.68 21,861.19 63,138.81 74.28% 
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Variance 
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Expense Total: 85,000.00 85,000.00 17,630.68 21,861.19 63,138.81 74.28% 

Fund: 011- HOTEL OCCUPANCY TAX FUND Surplus (Deficit) : 0.00 0.00 -2,028.76 16,972.80 16,972.80 0.00% 

Fund: 013 - JP JUSTICE COURT TECHNOLOGY 

Revenue 

70,975.00 70,975.00 35.30 63,049.70 -7,925.30 11.17% 
Revenue Total: 70,975.00 70,975.00 35.30 63,049.70 -7,925.30 11.17% 

Expense 

7450= 74SO= 0,975'1)0-- 70;975-:0o=----= 59;-855"00-- 59;855.()() -11,1.-20.00-15,67% 
7451 · 7451 0.00 0.00 0.00 754.19 -754.19 0.00% 

Expense Total: 70,975.00 70,975.00 59,855.00 60,609.19 10,365.81 14.60% 

Fund: 013 · JP JUSTICE COURT TECHNOLOGY Surplus (Deficit): 0.00 0 .00 -59,819.70 2,440.51 2,440.51 0.00% 

Fund: 014 • CO CHILO ABUSE PREVENTION FUND 

Revenue 

400.00 400.00 0.00 0.99 -399.01 99.75% 
Revenue Total: 400.00 400.00 0.00 0.99 -399.01 99.75% 

Fund: 014 - CO CHILD ABUSE PREVENTION FUND Total: 400.00 400.00 0.00 0.99 -399.01 99.75% 

Fund: 015 · ROAD & BRIDGE LEASE FUND 

Revenue 

2,982,301.18 2,982,301.18 0.00 0.00 -2,982,301.18 100.00% 
Revenue Total: 2,982,301.18 2,982,301.18 o.oo 0.00 -2,982,301.18 100.00% 

Expense 

7621 - 7621 789,005.92 789,005.92 0.00 111,991.78 677,014.14 85.81% 
7622 - 7622 731,098.42 731,098.42 0.00 0.00 731,098.42 100.00% 
7623 • 7623 731,098.42 731,098.42 0.00 0.00 731,098.42 100.00% 
7624 - 7624 731,098.42 731,098.42 0.00 0.00 731,098.42 100.00% 

Expense Total: 2,982,301.18 2,982,301.18 0 .00 111,991.78 2,870,309.40 96.24% 

Fund: 015 · ROA D & BRIDGE LEASE FUND Surplus (Deficit): 0.00 0.00 0 .00 -111,991.78 -111,991. 78 0.00% 

Fund: 017 - FIRE MARSHAL INSPECTION FEE FUND 

Revenue 

5,000.00 5,000.00 619.26 6,291.63 1,291.63 25.83% 
Revenue Total: 5,000.00 5,000.00 619.26 6,291.63 1,291.63 25.83% 

Expense 

3698 - FIRE M ARSHAL 5,000.00 5,000.00 0.00 0.00 5,_000.00 100.00% 
Expense Total: 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 

Fund: 017 - FIRE MARSHAL INSPECTION FEE FUND Surplus (Deficit) 0.00 0.00 619.26 6,291.63 6,291.63 0.00% 

Fund: 019 - GUARDIANSHIP FUND 

Revenue 

5,000.00 5,000.00 510.00 3,660.00 -1,340.00 26.80% 
Revenue Total: 5,000.00 5,000.00 510.00 3,660.00 -1,340.00 26.80% 

Expense 

2465 - JUDICIAL 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 
Expense Total: 5,000 .00 5,000.00 0.00 0.00 5,000.00 100.00% 

Fund: 019 - GUARDIANSHIP FUND Surplus (Deficit): 0 .00 0.00 510.00 3,660.00 3,660.00 0.00% 

Fund: 020 - COURT FACILITY FEE FUND 

Revenue 

0.00 0.00 2,080.00 20,918.00 20,918.00 0.00% 
Revenue Total: 0.00 o.oo 2,080.00 20,918.00 20,918.00 0 .00% 

Fund: 020 - COURT FACILITY FEE FUND Total: 0.00 0.00 2,080.00 20,918.00 20,918.00 0.00% 

Fund: 021 - ROAD & BRIDGE 111 

Revenue 

2,202,796.48 2,515,237.84 69,610.02 2,321,891.51 -193,346.33 7.69% 
Revenue Total: 2,202,796.48 2,515,237.84 69,610.02 2,321,891.51 -193,346.33 7.69% 
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Expense 

6621 - 6621 2,093,517.27 2,405,958.63 400,661.37 1,153,330.36 1,252,628.27 52.06% 
8700 - TRANSFERS 109,279.21 109,279.21 0.00 0.00 109,279.21 100.00% 

Expense Total: 2,202,796.48 2,515,237.84 400,661.37 1,153,330.36 1,361,907.48 54.15% 

Fund: 021 - ROAD & BRIDGE #1 Surplus (Deficit): 0.00 0.00 -331,051.35 1,168,561.15 1,168,561.15 0.00% 

Fund: 022 - ROAD & BRIDGE #2 
Revenue 

-2,306,546.43 2,.643, 187~8 ll,896.J ~ ,660,963.44 l J, J:75.61-0.67% 
Revenue Total: 2,306,546.43 2,643,187.83 71,896.72 2,660,963.44 17,775.61 0.67% 

Expense 

6622 - 6622 2,255,174.72 2,265,172.88 155,775.01 1,067,279.43 1,197,893.45 52.88% 
8700 - TRANSFERS 51,371.71 51,371.71 0.00 0.00 51,371.71 100.00% 

Expense Total: 2,306,546.43 2,316,544.59 155,775.01 1,067,279.43 1,249,265.16 53.93% 

Fund: 022 - ROAD & BRIDGE #2 Surplus (Deficit): 0.00 326,643.24 -83,878.29 1,593,684.01 1,267,040.77 -387.90% 

Fund: 023 - ROAD & BRIDGE #3 

Revenue 

2,708,678.62 3,092,129.38 86,002.20 2,838,679.18 -253,450.20 8.20% 
Revenue Total: 2,708,678.62 3,092, 129.38 86,002.20 2,838,679.18 -253,450.20 8.20% 

Expense 

6623 - 6623 2,657,306.91 3,039,257.67 146,265.97 1,123,839.47 1,915,418.20 63.02% 
8700 - TRANSFERS 51,371.71 51,371.71 0.00 0.00 51,371.71 100.00% 

Expense Total: 2,708,678.62 3,090,629.38 146,265.97 1,123,839.47 1,966,789.91 63.64% 

Fund: 023 - ROAD & BRIDGE #3 Surplus (Deficit): 0 .00 1,500.00 -60,263.77 1,714,839.71 l,713,339.7114,222.65% 

Fund: 024 - ROAD & BRIDGE #4 
Revenue 

2,781,353.94 3,188,766.49 87,062.24 2,912,542.04 -276,224.45 8.66% 
Revenue Total: 2,781,353.94 3,188,766.49 87,062.24 2,912,542.04 -276,224.45 8.66% 

Expense 

6624 - 6624 2,729,982.23 3,137,394.78 378,942.35 1,833,625.26 1,303,769.52 41.56% 
8700 - TRANSFERS 51,371.71 51,371.71 0.00 0.00 51,371.71 100.00% 

Expense Total : 2,781,353.94 3,188,766.49 378,942.35 1,833,625.26 1,355,141.23 42.50% 

Fund: 024 - ROAD & BRIDGE #4 Surplus (Deficit): 0.00 0.00 -291,880.11 1,078,9 16.78 1,078,916.78 0.00% 

Fund: 0 26 - JUSTICE COURT BLDG. SECURITY 

Revenue 

220.00 220.00 6.83 92.19 -127.81 58.10% 
Revenue Total: 220.00 220.00 6.83 92.19 -127.81 58.10% 

Fund: 026 - JUSTICE COURT BLDG. SECURITY Total: 220.00 220.00 6.83 92.19 -127.81 58.10% 

Fund: 027 - SECURITY 

Revenue 

235,868.53 239,880.53 2,424.10 15,096.46 -224,784.07 93.71% 
Revenue Total: 23S,868.53 239,880.53 2,424.10 15,096.46 -224, 784.07 93.71% 

Expense 

7680- 7680 235,743.86 239,755.86 22,819.08 152,080.88 87,674.98 36.57% 
Expense Total: 235,743.86 239,755.86 22,819.08 152,080.88 87,674.98 36.57% 

Fund: 027 - SECURITY Surplus (Deficit): 124.67 124.67 -20,394.98 -136,984.42 -137,109.09 09,977.61% 

Fund: 028 - POLK COUNTY HISTORICAL COMMISS 

Revenue 

0.00 0.00 473.24 5,677.23 5,677.23 0.00% 
Revenue Total: 0.00 0.00 473.24 5,677.23 5,677.23 0.00% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/ 2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Department Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Expense 

7861 - 7861 0.00 0.00 37,300.00 244,496.78 -244,496. 78 0.00% 
Expense Total: 0.00 0 .00 37,300 .00 244,496.78 -244,496. 78 0.00% 

Fund: 028 - POLK COUNTY HISTORICAL COMMISS Surplus (Deficit): 0.00 0.00 -36,826.76 -238,819.S5 -238,819.55 0.00% 

Fund: 029 - COURT REPORTER SERVICE FUND 

Revenue 

300.00 300.00 34.70 265.34 -34.66 11.55% 
ev.enue_Total: __ 300.00 300.00 34.70 265.3 34.66-----11.55% 

Expense 

2465 -JUDICIAL 300.00 300.00 0.00 0.00 300.00 100.00% 
Expense Total: 300.00 300.00 0.00 0.00 300.00 100.00% 

Fund: 029 - COURT REPORTER SERVICE FUND Surplus (Deficit): 0.00 0.00 34.70 265.34 265.34 0.00% 

Fund: 032 - WASTE MANAGEMENT 

Revenue 

450,000.00 450,000.00 97,482.00 190,605.64 -259,394.36 57.64% 
Revenue Total: 450,000.00 450,000.00 97,482.00 190,605.64 -259,394.36 57.64% 

Expense 

5400 - WASTE MANAGEMENT 20,000.00 20,000.00 0.00 0.00 20,000.00 100.00% 
8700 - TRANSFERS 430,000.00 430,000.00 0.00 0.00 430,000.00 100.00% 

Expense Total: 450,000.00 450,000.00 o.oo 0.00 450,000.00 100.00% 

Fund: 032 - WASTE MANAGEMENT Surplus (Deficit): 0.00 0.00 97,482.00 190,605.64 190,605.64 0.00% 

Fund: 033 - AMERICAN RESCUE PLAN ACT 

Revenue 

0.00 0.00 4,185.68 33,115.52 33,115.52 0.00% 
Revenue Total: 0 .00 0.00 4,185.68 33,115.52 33,115.52 0.00% 

Expense 

5200 - AMER RESCUE PLAN 0.00 0.00 38,617.00 38,617.00 -38,617.00 0.00% 
5300 - ARPA PROJECTS 0.00 0.00 15,129.30 181,702.70 -181,702.70 0.00% 

Expense Total: 0 .00 0 .00 53,746.30 220,319.70 -220,319. 70 0.00% 

Fund: 033 - AMERICAN RESCUE PLAN ACT Surplus (Deficit ): 0.00 0 .00 -49,560.62 -187,204.18 -187,204.18 0.00% 

Fund: 035 - GRANT FUND 

Revenue 

0.00 0.00 87,227.80 2,570,585.43 2,570,585.43 0.00% 
Revenue Total: 0.00 0.00 87,227.80 2,570,585.43 2,570,585.43 0.00% 

Expense 

7409- 7409 0.00 0.00 920,021.70 3,426,776.90 -3,426, 776.90 0.00% 
Expense Total: 0.00 0.00 920,021.70 3,426,776.90 -3,426, 776.90 0.00% 

Fund: 035 - GRANT FUND Surplus (Deficit): 0.00 0.00 -832, 793.90 -856,191.47 -856,191.47 0.00% 

Fund: 038 - LANGUAGE ACCESS FUND 

Revenue 

3,000.00 3,000.00 312.00 1,892.70 -1,107.30 36.91% 
Revenue Total: 3,000.00 3,000.00 312.00 1,892.70 -1,107.30 36.91% 

Expense 

5601- LANGUAGE ACCESS 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00% 
Expense Total: 3,000.00 3,000.00 0.00 0 .00 3,000.00 100.00% 

Fund: 038 - LANGUAGE ACCESS FUND Surplus (Deficit): 0.00 o.oo 312.00 1,892.70 1,892.70 0.00% 

Fund: 040 - LAW LIBRARY FUND 

Revenue 

36,000.00 36,000.00 3,640.00 22,082.50 -13,917.50 38.66% 
Revenue Total: 36,000.00 36,000.00 3,640.00 22,082.50 -13,917.50 38.66% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Department Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Expense 

7650 - 7650 15,000.00 15,000.00 649.61 4,359.18 10,640.82 70.94% 
Expense Total: 15,000.00 15,000.00 649.61 4,359.18 10,640.82 70.94% 

Fund: 040 - LAW LIBRARY FUND Surplus (Deficit): 21,000.00 21,000.00 2,990.39 17,723.32 -3,276.68 15.60% 

Fund: 041 - LOCAL ASSISTANCE & TRIBAL CONSISTENCY ARPA FUN 

Revenue 

0.00 0.00 416.65 3,004.41 3,004.41 0.00% 
eJLenueJ:ot 0.00 0.00 416.65 3,004.41 - 3,004.41-- 0.00% 

Fund: 041- LOCAL ASSISTANCE & TRIBAL CONSISTENCY ARPA FUN 0.00 0.00 416.65 3,004.41 3,004.41 0.00% 

Fund: 042 - OPIOID ABATEMENT TRUST FUND 

Revenue 

0.00 0.00 0.00 28,644.02 28,644.02 0.00% 
Revenue Total: 0.00 0.00 0.00 28,644.02 28,644.02 0.00% 

Fund: 042 - OPIOID ABATEMENT TRUST FUND Total: 0.00 0.00 0.00 28,644.02 28,644.02 0.00% 

Fund: 043 - SALARY GRANTS 

Revenue 

212,616.71 212,616.71 19,061.36 127,269.19 -85,347.52 40.14% 
Revenue Total : 212,616.71 212,616.71 19,061.36 127,269.19 -85,347.52 40.14% 

Expense 

2475 - DISTRICT ATTORNEY 49,369.00 49,369.00 0.00 20,660.92 28,708.08 58.15% 
2560 - SHERIFF'S DEPARTMENT 54,979.90 54,979.90 0.00 -164.97 55,144.87 100.30% 
2561 - EVIDENCE PROCUREMENT GRANT 32,068.09 32,068.09 -6,813.83 24,233.56 7,834.53 24.43% 
2563 - MH GRANT 76,199.72 76,199.72 1,413.88 43,280.38 32,919.34 43.20% 
3405 - VETERAN SERVICES 0.00 0.00 1,606.22 10,473.29 -10,473.29 0.00% 

Expense Total: 212,616.71 212,616.71 -3,793.73 98,483.18 114,133.53 53.68% 

Fund: 043 - SALARY GRANTS Surplus (Deficit): 0.00 0.00 22,855.09 28,786.01 28,786.01 0.00% 

Fund: 044 -JURY DONATION-VETERANS COUNTY SERVICE OFFICE 

Revenue 

0.00 0.00 20.00 492.00 492.00 0.00% 
Revenue Total: 0.00 0.00 20.00 492.00 492.00 0.00% 

Fund: 044 - JURY DONATION-VETERANS COUNTY SERVICE OFFICE 0.00 0.00 20.00 492.00 492.00 0.00% 

Fund: 045 - RESTORATION PROJECTS 

Revenue 

51,950.00 452,680.67 18,895.58 692,813.10 240,132.43 53.05% 
Revenue Total: 51,950.00 452,680.67 18,895.58 692,813.10 240,132.43 53.0S% 

Expense 

5600 - COURT FACILITY 51,950.00 441,950.00 29,744.84 1,863,591.77 -1,421,641.77 -321.67% 
Expense Total: 51,950.00 441,950.00 29,744.84 1,863,591.77 -1,421,641.77 -321.67% 

Fund: 045 - RESTORATION PROJECTS Surplus (Deficit): 0 .00 10,730.67 -10,849.26 -1,170,778.67 -1,181,509.34 11,010.58% 

Fund: 046 - SB22 SALARY ASSISTANCE GRANT PROGRAM 

Revenue 

793,594.75 793,594.75 0.00 793,602.80 8.05 0.00% 
Revenue Total: 793,594.75 793,594.75 0.00 793,602.80 8.05 0.00% 

Expense 

2475 - DISTRICT ATTORN EY 274,999.91 274,999.91 15,643.58 89,386.74 185,613.17 67.50% 
2512 - JAIL 149,592.05 149,592.05 0.00 0 .00 149,592.05 100.00% 
2551 - CONSTABLE #1 5,035.45 5,035.45 0.00 0 .00 5,035.45 100.00% 
2552 - CONSTABLE #2 5,035.40 5,035.40 0 .00 0.00 5,035.40 100.00% 
2553 - CONSTABLE #3 3,488.58 3,488.58 0.00 0.00 3,488.58 100.00% 
2554- CONSTABLE #4 5,035.32 5,035.32 0.00 0.00 5,035.32 100.00% 
2560 - SHERIFF'S DEPARTMENT 267,151.65 267,151.65 765.56 5,531.94 261,619.71 97.93% 
4900 - refund to comptroller 0.00 0.00 91,761.89 91,761.89 -91,761.89 0.00% 
7680 - 7680 83,256.39 83,256.39 0.00 0.00 83,256.39 100.00% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Department Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Expense Tota l: 793,594.75 793,594.75 108,171.03 186,680.57 606,914.18 76.48% 

Fund: 046 - SB22 SAIARY ASSISTANCE GRANT PROGRAM Surplus ( 0.00 0.00 -108,171.03 606,922.23 606,922.23 0.00% 

Fund: 047 - PRETRIAL INTERVENTION PROGRAM 

Revenue 

41,200.00 41,200.00 1,800.00 20,949.00 -20,251.00 49.15% 
Revenue Total: 41,200.00 41,200.00 1,800.00 20,949.00 -20,251.00 49.15% 

Expense 

4:'7-8::e:c2AT - 4-1,190~06-- lll=;:f90JJ6 ll,f00c83--L0;'7'37.31-- 20,452:-75- 49.65% 
Expense Total: 41,190.06 41,190.06 4,100.83 20,737.31 20,452.75 49.65% 

Fund: 047 - PRETRIAL INTERVENTION PROGRAM Surplus (Deficit): 9.94 9.94 -2,300.83 211.69 201.75 -2,029.68% 

Fund: 048 - DISTRICT ATTY SPECIAL FUND 

Revenue 

28,200.00 28,200.00 0.00 1,726.25 -26,473.75 93.88% 
Revenue Total: 28,200.00 28,200.00 0.00 1,726.25 -26,473.75 93.88% 

Expense 

7276 - 7276 28,200.00 28,200.00 0.00 945.00 27,255.00 96.65% 
Expense Total: 28,200.00 28,200.00 0.00 945.00 27,255.00 96.65% 

Fund: 048 - DISTRICT ATTY SPECIAL FUND Surplus (Deficit): 0 .00 0.00 0.00 781.25 781.25 0.00% 

Fund: 050 - TRUANCY COURT COST 

Revenue 

0.00 799.96 700.00 3,250.00 2,450.04 306.27% 
Revenue Total: 0.00 799.96 700.00 3,250.00 2,450.04 306.27% 

Expense 

7454 - 7454 0.00 799.96 0.00 799.96 0.00 0.00% 
Expense Total: 0 .00 799.96 0.00 799.96 0.00 0.00% 

Fund: 050 - TRUANCY COURT COST Surplus (Deficit): 0 .00 0.00 700.00 2,450.04 2,450.04 0.00% 

Fund: 051 - AGING 

Revenue 

634,842.04 634,842.04 40,206.16 493,992.14 -140,849.90 22.19% 
Revenue Total: 634,842.04 634,842.04 40,206.16 493,992.14 -140,849.90 22.19% 

Expense 

7645 - 7645 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00% 
7845 - 7845 633,842.04 636,851.04 44,843.00 356,594.44 280,256.60 44.01% 

Expense Total: 634,842.04 637,851.04 44,843.00 356,594.44 281,256.60 44.09% 

Fund: 051 -AGING Surplus (Deficit): 0 .00 -3,009.00 -4,636.84 137,397.70 140,406.70 4,666.22% 

Fund: 054 - LONG TERM RECOVERY 

Revenue 

0.00 6,897.96 1,897.96 6,897.96 0.00 0.00% 
Revenue Total: 0 .00 6,897.96 1,897.96 6,897.96 0.00 0.00% 

Expense 

1694 - LONG TERM RECOVER 0.00 6,897.96 37.20 1,427.27 5,470.69 79.31% 
Expense Total: 0 .00 6,897.96 37.20 1,427.27 5,470.69 79.31% 

Fund: 054 - LONG TERM RECOVERY Surplus (Deficit): 0.00 0.00 1,860.76 5,470.69 5,470.69 0.00% 

Fund: 056 - SHERIFF-COMMISSARY COMMISSIONS FUND 

Revenue 

26,500.00 26,500.00 8,549.48 49,037.87 22,537.87 85.05% 
Revenue Total: 26,500.00 26,500.00 8,549.48 49,037.87 22,537.87 85.05% 

Expense 

7412 - 7412 26,500.00 26,500.00 0.00 9,117.05 17,382.95 65.60% 
Expense Total: 26,500.00 26,500.00 0.00 9,117.05 17,382.95 65.60% 

Fund: 056 - SHERIFF-COMMISSARY COMMISSIONS FUND Surplus ( 0.00 0.00 8,549.48 39,920.82 39,920.82 0.00% 
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Budget Report For Fiscal : 2025-2026 Period Ending: 04/30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Department Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Fund: 061- DEBT SERVICE FUND 

Revenue 

3,007,100.62 3,007,100.62 77,540.74 2,779,496.72 -227,603.90 7.57% 
Revenue Total: 3,007,100.62 3,007,100.62 77,540.74 2,779,496.72 -227,603.90 7.57% 

Expense 

7830- 7830 2,685,000.00 2,685,000.00 0.00 1,460,000.00 1,225,000.00 45.62% 
7873 - 7873 321,978.26 321,978.26 0.00 173,701.38 148,276.88 46.05% 
7890 - 7890 0.00 0.00 0.00 600.00 -600.00 0.00% 

Expense I otal: T,00~978~2-~ 3,0·0-5,978.26 0.0"0 1,634,301.38 1,372,676.88 45.65% 

Fund: 061- DEBT SERVICE FUND Surplus (Deficit): 122.36 122.36 77,540.74 1,145,195.34 1,145,072.98 35,822.97% 

Fund: 079 - IAH CIVIGENICS-ICE DISBURSEMENT 

Revenue 

0.00 0.00 4,770,638.93 11,977,447.53 11,977,447.53 0.00% 
Revenue Total: 0 .00 0.00 4,770,638.93 11,977,447.53 11,977,447.53 0.00% 

Expense 

7298 - DISTRIBUTIONS 0.00 0.00 4,770,638.93 11,977,447.53 -11,977,447.53 0.00% 
Expense Total: 0.00 0.00 4,770,638.93 11,977,447.53 -11,977,447.53 0.00% 

Fund: 079 - IAH CIVIGENICS-ICE DISBURSEMENT Surplus (Deficit): 0.00 0.00 0.00 0.00 0.00 0 .00% 

Fund: 081 - COUNTY CLERK EXPENDABLE TRUST 

Revenue 

0.00 0.00 0.00 42,991.52 42,991.52 0.00% 
Revenue Total: 0.00 0.00 0.00 42,991.52 42,991.52 0.00% 

Expense 

7298 - DISTRIBUTIONS 0.00 0.00 0.00 14,154.98 -14,154.98 0.00% 
Expense Total: o.oo 0.00 0.00 14,154.98 -14,154.98 0.00% 

Fund: 081- COUNTY CLERK EXPENDABLE TRUST Surplus (Deficit): 0.00 0.00 0.00 28,836.54 28,836.54 0.00% 

Fund: 083 - RETIREE HEALTH BENEFITS TRUST 

Revenue 

567,131.04 567,131.04 19,560.37 637,087.13 69,956.09 12.34% 
Revenue Total: 567,131.04 567,131.04 19,560.37 637,087.13 69,956.09 12.34% 

Expense 

7808- 7808 379,815.76 379,815.76 32,199.53 230,038.22 149,777.54 39.43% 
Expense Total: 379,815.76 379,815.76 32,199.53 230,038.22 149,777.54 39.43% 

Fund: 083 - RETIREE HEALTH BENEFITS TRUST Surplus (Deficit): 187,315.28 187,315.28 -12,639.16 407,048.91 219,733.63 -117.31% 

Fund: 084 - CUSTODIAL FUNDS 

Revenue 

0.00 0.00 0.00 257,169.75 257,169.75 0.00% 
Revenue Total: 0.00 0.00 0.00 257,169.75 257,169.75 0.00% 

Expense 

7298 - DISTRIBUTIONS 0.00 0.00 0.00 264,764.36 -264, 764.36 0.00% 
Expense Total: 0.00 0.00 0.00 264,764.36 -264, 764.36 0.00% 

Fund: 084 - CUSTODIAL FUNDS Surplus (Deficit): o.oo 0.00 0 .00 -7,594.61 -7,594.61 0.00% 

Fund: 086 - DISTRICT CLERK AGENCY FUNDS 

Revenue 

0.00 0.00 0.00 1,024,545.45 1,024,545.45 0.00% 
Revenue Total : 0.00 0.00 0 .00 1,024,545.45 1,024,545.45 0.00% 

Expense 

7298 - DISTRIBUTIONS 0.00 0.00 0.00 2,307,600.83 -2,307,600.83 0.00% 
Expense Total: o.oo 0.00 0.00 2,307,600.83 -2,307,600.83 0.00% 

Fund: 086 - DISTRICT CLERK AGENCY FUNDS Surplus (Deficit): 0.00 0.00 0.00 -1,283,055.38 -1,283,055.38 0.00% 
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Variance 
Original Current Period Fiscal Favorable Percent 

Department Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Fund: 087 · TAX ASSESSOR ACCOUNTS 

Revenue 

0.00 0.00 0.00 105,498,863.09 105,498,863.09 0.00% 
Revenue Total : 0.00 0.00 0.00 105,498,863.09 105,498,863.09 0.00% 

Expense 

7298 · DISTRIBUTIONS 0.00 0.00 0.00 105,276,203.29 -105,276,203.29 0.00% 
Expense Total: 0.00 0.00 0 .00 105,276,203 .29 -105,276,203.29 0.00% 

uncl.:_08.7 ... ~.TAX ASSESSOR ACCOUNTS..Surplus-(Deficit)· .o 0.00 Q_.00--~659-:_80- 222,fil;9_,80--0.00% --

Fund: 090 · DRUG FORFEITURE FUND 

Revenue 

0.00 0.00 6,009.85 53,693.23 53,693.23 0.00% 
Revenue Total: 0.00 0.00 6,009.85 53,693.23 53,693.23 0.00% 

Expense 

7476 - 7476 0.00 0.00 0.00 5,120.00 -5,120.00 0.00% 
7551- 7551 0.00 0.00 77.19 27,216.16 -27,216.16 0.00% 
7560- 7560 0.00 0.00 10,899.38 21,798.76 -21,798.76 0.00% 
7581 - 7581 0.00 0.00 0.00 2,562.15 -2,562.15 0.00% 

Expense Total: 0 .00 0.00 10,976.57 56,697.07 -56,697.07 0.00% 

Fund: 090 · DRUG FORFEITURE FUND Surplus (Deficit): 0.00 0.00 -4,966.72 -3,003.84 -3,003.84 0.00% 

Fund: 091 • PERMANENT SCHOOL FUND 

Revenue 

25,000.00 25,000.00 3,126.98 13,670.79 -11,329.21 45.32% 
Revenue Total: 25,000.00 25,000.00 3,126.98 13,670.79 -11,329.21 45.32% 

Expense 

7899 - 7899 25,000.00 25,000.00 0.00 210.42 24,789.58 99.16% 
8700 - TRANSFERS 0.00 0.00 43.61 10,872.08 -10,872.08 0.00% 

Expense Total: 25,000 .00 25,000.00 43.61 11,082.50 13,917.50 55.67% 

Fund: 091- PERMANENT SCHOOL FUND Surplus (Deficit): 0 .00 0.00 3,083.37 2,588.29 2,588.29 0.00% 

Fund: 092 · AVAILABLE SCHOOL FUND ACCT 

Revenue 

192,820.76 192,820.76 324.84 17,448.25 -175,372.51 90.95% 
Revenue Total: 192,820.76 192,820.76 324.84 17,448.25 -175,372.51 90.95% 

Expense 

7699 - 7699 192,820.76 192,820.76 0.00 21,011.96 171,808.80 89.10% 
Expense Total: 192,820.76 192,820.76 0.00 21,011.96 171,808.80 89.10% 

Fund: 092 · AVAILABLE SCHOOL FUND ACCT Surplus (Deficit): 0.00 0.00 324.84 -3,563.71 -3,563.71 0.00% 

Fund: 0 93 · CO CLERK RECORDS MGMT FUND 

Revenue 

235,100.00 238,100.00 24,835.54 151,874.09 -86,225.91 36.21% 
Revenue Total: 235,100.00 238,100.00 24,835.54 151,874.09 -86,225.91 36.21% 

Expense 

7213- 7213 26,950.00 26,950.00 0.00 0.00 26,950.00 100.00% 
7403 - 7403 43,218.00 43,218.00 0.00 56,655.12 -13,437.12 -31.09% 
8700 - TRANSFERS 163,417.09 167,702.53 0.00 0.00 167,702.53 100.00% 

Expense Total: 233,585.09 237,870.53 0.00 56,655.12 181,215.41 76.18% 

Fund: 093 • CO CLERK RECORDS MGMT FUND Surplus (Deficit): 1,514.91 229.47 24,835.54 95,218.97 94,989.50 U ,395.17% 

Fund: 094 • COUNTY RECORDS MGMT FUND 

Revenue 

4,900.00 4,900.00 307.26 2,472.40 -2,427.60 49.54% 
Revenue Total: 4,900.00 4,900.00 307.26 2,472.40 -2,427.60 49.54% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/ 30/2026 

Variance 
Original Current Period Fiscal Favorable Percent 

Department Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Expense 

7426- 7426 4,900.00 4,900.00 0.00 0.00 4,900.00 100.00% 
Expense Total: 4,900.00 4,900.00 0.00 0.00 4,900.00 100.00% 

Fund: 094 - COUNTY RECORDS MGMT FUND Surplus (Deficit): 0 .00 0.00 307.26 2,472.40 2,472.40 0.00% 

Fund: 095 - SHERIFFS FEDERAL REV SHARING 

Expense 

7560 - 7560 0.00 0.00 0.00 9,788.55 -9,788.55 0.00% 
xp.enseJo.tal: __ ==-=----0 .00 0.00 o.oo __ 9,7.88.55 ---9,788.55 0.00%--

Fund: 095 - SHERIFFS FEDERAL REV SHARING Total: 0 .00 0 .00 o.oo 9,788.55 -9,788.55 0.00% 

Fund: 098 - DISTRICT CLK RECORDS MGMT FUND 

Revenue 

36,650.00 36,650.00 2,833.18 19,511.31 -17,138.69 46.76% 
Revenue Total: 36,650.00 36,650.00 2,833.18 19,511.31 -17,138.69 46.76% 

Expense 

7250 - 7250 16,626.00 16,626.00 0.00 13,127.43 3,498.57 21.04% 
Expense Total: 16,626.00 16,626.00 0.00 13,127.43 3,498.57 21.04% 

Fund: 098- DISTRICT CLK RECORDS MGMT FUND Surplus (Deficit): 20,024.00 20,024.00 2,833.18 6,383.88 -13,640.12 68.12% 

Fund: 099 - COUNTY & DISTRICT COURT TECH NO 

Revenue 

1,600.00 1,600.00 132.41 967.38 -632.62 39.54% 
Revenue Total: 1,600.00 1,600.00 132.41 967.38 -632.62 39.54% 

Expense 

7226- 7226 1,200.00 1,200.00 0.00 2,366.22 -1,166.22 -97.19% 
Expense Total: 1,200.00 1,200.00 0.00 2,366.22 -1,166.22 -97.19% 

Fund: 099-COUNTY & DISTRICT COURTTECHNO Surplus (Deficit): 400.00 400.00 132.41 -1,398.84 -1,798.84 449.71% 

Fund: 101 -ADULT SUPERVISION 

Revenue 

0.00 0.00 232,310.18 854,781.73 854,781.73 0.00% 
Revenue Total: 0 .00 0.00 232,310.18 854,781.73 854,781.73 0.00% 

Expense 

1570 - 1570 0.00 0.00 117,499.88 854,918.50 -854,918.50 0.00% 
Expense Total: 0 .00 0.00 117,499.88 854,918.50 -854,918.50 0.00% 

Fund: 101-ADULT SUPERVISION Surplus (Deficit): 0 .00 0.00 114,810.30 -136.77 -136.77 0.00% 

Fund: 185 - JUVENILE SUPERVISION 

Revenue 

0.00 0.00 124,245.31 462,832.17 462,832.17 0 .00% 
Revenue Total: 0 .00 0.00 124,245.31 462,832.17 462,832.17 0.00% 

Expense 

1586 - 1586 0.00 0.00 61,928.69 462,736.78 -462, 736. 78 0.00% 
Expense Total: 0 .00 0.00 61,928.69 462,736.78 -462, 736. 78 0.00% 

Fund: 185 - JUVENILE SUPERVISION Surplus (Deficit): 0 .00 0.00 62,316.62 95.39 95.39 0.00% 

Report Surplus (Deficit): 231,131.16 -1,441,235.95 -2,472,462.58 11,079,990.48 12,521,226.43 868.78% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 04/30/2026 

Fund Summary 
Variance 

Original Current Period Fiscal Favorable 
Fund Total Budget Total Budget Activity Activity (Unfavorable) 

010 - GENERAL FUND 0.00 -2,006,946.58 -985,021.92 6,509,057.10 8,516,003.68 
011 - HOTEL OCCUPANCY TAX FUI 0.00 0.00 -2,028.76 16,972.80 16,972.80 
013 - JP JUSTICE COURT TECH NOL 0.00 0.00 -59,819.70 2,440.51 2,440.51 
014 - CO CHILD ABUSE PREVENTIC 400.00 400.00 0 .00 0.99 -399.01 
015 - ROAD & BRIDGE LEASE FUNI 0.00 0.00 0.00 -111,991.78 -111,991.78 
017 - FIRE MARSHAL INSPECTION 0.00 0.00 619.26 6,291.63 6,291.63 
19~ GtJtlROltlNSJ;IIP- t-ON --- i;,.oo= - 0~00 - - Sr-0~O0 -3,660.00 --3, 660.00 

020- COURT FACILITY FEE FUND 0.00 0.00 2,080.00 20,918.00 20,918.00 
021 - ROAD & BRIDGE #1 0.00 0.00 -331,051.35 1,168,561.15 1,168,561.15 
022 - ROAD & BRIDGE #2 0.00 326,643.24 -83,878.29 1,593,684.01 1,267,040.77 
023 - ROAD & BRIDGE #3 0.00 1,500.00 -60,263.77 1,714,839.71 1,713,339.71 
024 - ROAD & BRIDGE #4 0.00 0.00 -291,880.11 1,078,916.78 1,078,916.78 
026 - JUSTICE COURT BLDG. SECU 220.00 220.00 6.83 92.19 -127.81 
027 - SECURITY 124.67 124.67 -20,394.98 -136,984.42 -137,109.09 
028 - POLK COUNTY HISTORICAL C 0.00 0.00 -36,826.76 - 238,819.55 -238,819.55 
029 - COURT REPORTER SERVICE I 0.00 0.00 34.70 265.34 265.34 
032 -WASTE MANAGEMENT 0.00 0.00 97,482.00 190,605.64 190,605.64 
033 - AMERICAN RESCUE PLAN AC 0.00 0.00 -49,560.62 -187,204.18 -187,204.18 
035 - GRANT FUND 0.00 0.00 -832, 793.90 -856,191.47 -856,191.47 
038 - LANGUAGE ACCESS FUND 0.00 0.00 312.00 1,892.70 1,892.70 
040 - LAW LIBRARY FUND 21,000.00 21,000.00 2,990.39 17,723.32 -3,276.68 
041- LOCAL ASSISTANCE & TRIBA 0.00 0.00 416.65 3,004.41 3,004.41 
042 - OPIOID ABATEMENT TRUST 0.00 0.00 0.00 28,644.02 28,644.02 
043 - SALARY GRANTS 0.00 0.00 22,855.09 28,786.01 28,786.01 
044 - JURY DONATION-VETERANS 0.00 0.00 20.00 492.00 492.00 
045 - RESTORATION PROJECTS 0.00 10,730.67 -10,849.26 -1,170, 778.67 -1, 181,509.34 
046 - SB22 SALARY ASSISTANCE G 0.00 0.00 -108,171.03 606,922.23 606,922.23 
047 - PRETRIAL INTERVENTION PF 9.94 9.94 -2,300.83 211.69 201.75 
048 - DISTRICT Am SPECIAL FUN 0.00 0.00 0.00 781.25 781.25 
050 - TRUANCY COURT COST 0.00 0.00 700.00 2,450.04 2,450.04 
051-AGING 0.00 -3,009.00 -4,636.84 137,397.70 140,406.70 
054 - LONG TERM RECOVERY 0.00 0.00 1,860.76 5,470.69 5,470.69 
056 · SHERIFF-COMMISSARY COIV 0.00 0.00 8,549.48 39,920.82 39,920.82 
061- DEBT SERVICE FUND 122.36 122.36 77,540.74 1,145,195.34 1,145,072.98 
079 - IAH CIVIGENICS-ICE DISBUR! 0.00 0.00 0.00 0.00 0.00 
081 - COUNTY CLERK EXPENDABU 0.00 0 .00 0.00 28,836.54 28,836.54 
083 - RETIREE HEALTH BENEFITS l 187,315.28 187,315.28 -12,639.16 407,048.91 219,733.63 
084 - CUSTODIAL FUNDS 0.00 0.00 0.00 -7,594.61 -7,594.61 
086 - DISTRICT CLERK AGENCY FU 0.00 0.00 0.00 -1,283,055.38 -1,283,055.38 
087 - TAX ASSESSOR ACCOUNTS 0.00 0.00 0.00 222,659.80 222,659.80 
090 - DRUG FORFEITURE FUND 0.00 0 .00 -4,966.72 -3,003.84 -3,003.84 
091 - PERMANENT SCHOOL FUND 0.00 0.00 3,083.37 2,588.29 2,588.29 
092 - AVAILABLE SCHOOL FUND A 0 .00 0.00 324.84 -3,563.71 -3,563.71 
093 - CO CLERK RECORDS MGMT 1,514.91 229.47 24,835.54 95,218.97 94,989.50 
094 - COUNTY RECORDS MGMT F 0.00 0.00 307.26 2,472.40 2,472.40 
095 - SHERIFFS FEDERAL REV SHA 0.00 0.00 0.00 -9,788.55 -9,788.55 
098 - DISTRICT CLK RECORDS MGI 20,024.00 20,024.00 2,833.18 6,383.88 -13,640.12 
099 - COUNTY & DISTRICT COURT 400.00 400.00 132.41 -1,398.84 -1,798.84 
101 - ADULT SUPERVISION 0.00 0.00 114,810.30 -136.77 -136.77 
185 - JUVENILE SUPERVISION 0.00 0.00 62,316.62 95.39 95.39 

Report Surplus (Deficit): 231,131.16 -1,441,235.95 -2,472,462.58 11,079,990.48 12,521,226.43 
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POi..K COUNTY TREASURER .... ,. 
FUND t:IEG BALANCE RECEIPTS DISBURSEMENTS 

GENERAL 3,274,827.92 2,002,478.87 2,767,2 16.36 

HOTEL TAX 158,213 27 15.501.92 17,630.68 

JCTF 69,489.25 35.30 59,855.00 

CO CHILD ABUSE PREV 2,764.68 

ROAD & BRIDGE LEASE (111,991.76) 

FIRE MARSHAL 21,023.04 500.00 
ENERGY SAVINGS PROGRA~ 

GUARDIANSHIP FUND 42,697.21 510.00 

COURT FACILITY FEE FUND 91,556.39 2,080,00 

ROAD & BRIDGE PCT 1 2,703,295.41 74,259.54 399,426 01 

ROAD & BRIDGE PCT 2 2,053,258.83 71,490.25 146,002.52 

ROAD & BRIDGE PCT 3 2,305,903.80 83,443.32 134,071 86 

ROAD & BRIDGE PCT 4 1,866,687.62 86,503.23 366,095.24 

LATERAL ROAD PCT 1 

LATERAL ROAD PCT 2 

LATERAL ROAD PCT 3 

LATERAL ROAD PCT 4 

COUNTY SPECIALTY COURT 4,502.59 

JP SECURITY 43,555.33 6.83 

SECURITY 6,963.45 2,424.10 19,874.56 
COURT REPORTER SERV 2,442.33 34.70 
LOCAL TRUANCY PRE 

ENV SERVICE 577,749.30 97,482.00 

DISASTER REIMB 

LANGUAGE ACCESS FUND 13,310.88 312.00 

LAW LIBRARY 2 12,734.97 3,640.00 649,61 

OPIOID ABATEMENT TRUST 278,187.20 

SALARY GRANTS 197,700.33 37,865.54 12,139.70 
JURY DONATION-VETERANS 1,196.00 20.00 

RESTORATION PROJECTS (1,337,023.55) 29,744.84 

SB22 SALARY ASST GRANT 823,972.14 106,477.67 
PRE TRIAL INTERVENTION 191,380.65 2,400.00 J,gJ1.86 

DA SPECIAL 2,764.84 

D A HOT CHECK 25,318.65 

TRUANCY COURT COST 13,243.35 700.00 
AGING 201,572.94 40,042.35 42,079.93 

MUSEUM FUND 

LONG TERM RECOVERY 3,609.93 1,897 96 3720 

SHERIFF COMMISSARY 281.059.73 7,068.0 1 
DEBT SERVICE 1,169,658.23 74,667.61 

DEBT SVC-ENV SVC 

IAH CJVIGENICS-ICE OJSBUR: 4,770,636.93 4,770,038 93 

JUDICIARY 319,416.85 76,599.00 282.367.33 
SHERIFF DEPT ASSET FOR 5,897.57 10,899 .38 

DA CONTRABAND 14,960.54 

CONST ABLE 1 CONTRA 1,606.78 77. 19 

DRG SEIZURE PENO 1,587.09 4,600.00 4,600.00 
CO CLERK RECORDS MGMT 346,590.0 1 23,707.00 

CO RECORDS MGMT FUND 23,739 .06 307.26 
DC RECORDS MGMT 146,9 16.71 2,833.18 
CO & DIST CT TECH 6,366.78 132.41 

PROBATION (124,410 .5 1) 356,555.49 170,351 35 

TOTAL 15,964,299.79 7,840,836.80 9,364,169.22 

CREDIT CAROS 2,223.40 161,819.12 164,042.52 
CC COUNTY CLERK (23.00) 121.00 QB.DO 

JP"3 10,790.97 10,790.97 

HISTORICAL COMMISSION 166.882.65 473.24 37,300.00 

AMERICAN RESCUE PLAN 752,603.07 2,198.70 53,746.30 
GRANT FUNDS 1,473,527.23 189,853 33 1, 112,335.29 

COBG BUYOUT 

LOCAL ASSIST&TRIBAL CON 139,263.85 416.65 

DA CHECK RESTITUTION 213.26 10,150.00 10,150.00 

RETIREE HEAL TH INS 5,129,396.52 19,560.37 647.84 

CONST PCT 1 FED REV 

PAYROLL 60.00 1,082,552. 71 1,082,612.71 

PERMANENT SCHOOL. 14,148.33 3,120.98 43.61 
AVAILABLE SCHOOL 93,957.82 324.84 

FED EOUlT ABLE SHARE 50,320.02 

GRAND TOTAL 23,786,872.94 9,322,224. 71 11,835,936.46 

ENO BALANCE INVESlMENT BAL 

2.490,090.43 22,614,048.50 

166,184.51 

9,669.55 

2,754.66 

(111,991.78) 

21,523.04 39,778 .22 

43,207.21 

93,638.39 

2,378.128.94 407,619.96 

1,978,746.58 24,685 46 

2,255,275.26 777,336.40 

1,587,095.61 395,792 78 

133,264.26 

119,224.62 

197,597.28 
62,298 44 

4,502.59 

43,562.16 

(10,467.01) 
2,477.03 

675,231.30 

13,622.88 

215,725.36 

276, 187.20 

223,426.17 

1,216.00 

(1,366,766.39) 6,302,650.70 

7 17,494.47 

189,848.79 

2,764.84 

25,318.65 

13,943 35 
199,535 36 54,638 47 

5,470.69 

288,127.74 

1,264,325.84 1,833.01 

956,541.76 

113,648.52 

(5.001.81 ) 76,122 gg 

14,960.54 140,983.10 

1,529.59 

1,587.09 257,133.47 

370,297.01 376,429.23 

24,046.32 
149,749.89 

6,501.19 

61 ,793.63 

14,440,967.37 32,937,97865 

0 .00 

130,055.89 

701 ,055.47 662,759.00 

551,045.27 

139,680.50 

2 13.26 

5,148,309.05 

17,231.70 538,184 02 

94,282.66 233,293 53 

50,320.02 

21,273, 1Cl1 ig 34,372,215 20 

ENO BALANCE 
25,104,138.93 

166,184 51 

9,669 55 

2,764.66 

(1 11,991.78 ) 

61,301.28 

43,207.21 

93,638.39 

2,785,746.90 

2,003,432.02 

3,032,611 .66 

1,982,868.39 

133,264.26 

119,224.82 

197,597.28 

62,298.44 

4,502.59 

43,562.Hi 

(10,487.01) 

2,477.03 

675,231.30 

13,622.88 

215,725.36 

278,187.20 

223,426.17 

1,216.00 

4,935,882.31 

717,494.47 

189,848.79 

2,764.84 

25,318.65 

13,943.35 
254,173.83 

5 ,470.69 

288,127.74 

1,266,158.85 

956,541 .78 

113,648.52 

71,121.18 

155,943.64 

1,529 59 

258,720.56 
746,726.24 

24,046.32 
149,749.89 

6,501.19 

61 ,793.63 

47,378,946.02 

0.00 

130,055 89 

1,363,814.47 

551,045.27 

139,880.50 

213.26 

5,148,309.05 

555.415 72 
327,576.19 

50,320 02 

55,045,37(1 3g 

I HEREBY CERTIFY THAT THE FOREGOING 

REPORT JS TRUE AND CORRECT 

sueSCRIBED ANO SWOAN TO BEFORE ME 

r · _ - -

t ® I 

I 

◄ 

- -

- - - -
Kathleen Alice Winter 
My 6ommlulon Explrea I 

212112030 • I 
Notary ID 12351283 I 

- -



(2) 
ROBERTS 

(3) JONATHAN 
BARBARA 

(4) ROBERT SCOTT 
FERGUSON 

(5) MICHAEL 
SALIBA 

(6) ANDREW 
AROCHA 

(7) HOLLY 
cox 

(8) AARON 
MARTINEZ 

(9) NICHOLAS 
MCCLENATHAN 

(10) HANNAH 
VICKERS 

(11) ANDERSON 
WALKER 

(12) CRYSTAL 
BOLTON 

(13) 

(14) 

(15) 

(16) 

(17) 

(18) 

(19) 

(20) 

(21) 

(22) 

(23) 

(24) 

(25) 

(26) 

DISTRICT 
_Q_LERK 

DISTRICT 
ATTORNEY 
DISTRJCT 

ATTORti_L;Y_ 
DISTRICT 

ATTQRNEY 
SHERIFF 

SHERIFF 

SHERIFF 

SHERIFF 

SHERIFF 

SHERIFF 

HUMAN 
RE_1;,0URCES 

MA\V 13, 2026 THROUGH MAY 26, 2026 

CLERK 
106 

COU.B_T CLERK 
1122 

ASSISTANT _QISTR!CT ATTORNEY 
1128 

FIRST ASSISTANT DA 

LAvJ~~RK 
1023 

DEPUTY_ slf1ERIFF CADET 
1023 

DEPUTY s!fiERIFF CADET 
fo23 

DEPUTY S~ERIFF CADET 
1023 

DEPUTY slHERJfF_CADET 
1023 

PEPUTY sJHERIFF CADET 
1023 

DEPU"'C( S~ERJFF CADET 
~02 

SECRETARY 

!111
1~--~ili!il illlil!lllt~~1i~lllili1i! 

REGULAR 110/7 
FULL-TIME $43,827.00 
REGULAR 108/2 
FULL-TIME _ $36,311.00 
REGULAR UNCLASSIFIED 
FULL-TIME $88,0Q0.00 
REGULAR UNCLASSIFIED 
FULL-TIME $140,0_QQ,_QQ 
REGULAR UNCLASSIFIED 
F_l,J_LL-TIME $38.50/HR 
REGUlAR 111/1 
FULL-TIME_ $37 230.00 
REGULAR 111/1 
FULL-TIME $37,230.00 
REGULAR 215/1 
FULL-TIME ______jE,.230.00 
REGULAR 111/1 
FULL-TIME _ $37 230.00 
REGULAR 111/1 
FULL-TIME $37,230.00 
REGULAR 21/1 
FULL-TIME $37,230.00 

LABOR 107/1 
POOL ____!1.§_.42 

DISCRETIONARY INCREASE TO 110/8, $44,776 
EFFECTIVE 5/1/2026 

DISCRETIONARY INCREASE TO 108/3, $37,072 
EFFECTIVE_ 6/1};2:026 

RESIGNATION 
EFFECTIVE 5/29/2026 
EMERGENCY REHIRE 
EFFECTIVE 5/18/2026 

EMERGENCY NEW HIRE 
EFFECTIVE 5/20/2026 

PROMOTION TO DEPUTY SHERIFF PATROL, 215/1, $49,406 
EFFECTIVE 5/18/2026 

PROMOTION TO DEPUTY SHERIFF PATROL, 215/1, $49,406 
EFFECTIVE 5/18/2026 

DISCRETIONARY INCREASE TO 215/2, $50,450 
EFFECTIVE 5/18/2026 

PROMOTION TO DEPUTY SHERIFF PATROL, 215/1, $49,406 
EFFECTIVE 5/18/2026 

PROMOTION TO DEPUTY SHERIFF PATROL, 215/1, $49,406 
EFFECTNE 5/18/2026 

DISCRETIONARY INCREASE TO 215/2, $50,450 
EFFECTIVE 5/18/2026 

TRANSFER TO R&B, PCT 1, #902 REG FT, 112/1, $41,941 
EFFECTIVE 6/1/2026 





















525 N Sam Houston Pkwy E Ste #390 Houston, Texas 77060 

281-677-7720 Office 

To Whom It May Concern: 

This letter is to confirm that the concrete/cement material removed from the parking lot at 13311 
US-190 Livingston, TX 77351, was given to Polk County PCT 2 for use as needed within the county. 

This material was provided at no cost and transferred for county use on May 4, 2026. 

If you have any questions, please contact (281) 204-3068 or the information below. 

Sincerely. 

President 

Z&C ConstructionLLC 
525 N Sam Houston Pkwy E Ste #390 
Houston, TX 77060 
(281) 677-7720 Office 
zc.constructionllc@yahoo.com 

Date: 5-4-2026 

S~n~ure: ___ p _____ _ 
President: Alberto Miranda 



(2) 

(3) 

(4) 

(5) 

(6) 

(7) 

(8) 

(9) 

(10) 

(11) 

(12) 

(13) 

(14) 

(15) 

(16) 

GARCIA 
KATHLEEN 

WINTER 
CAROL 

HUGHES 
SHERI 

ATCHLEY 
LINDA 

SLOAN 
___ ,.,. 

SHAREE 
PIKE 

CARLIE 
BULGIER 

HUMAN 
RESOURCES 
EMERGENCY 

MANAGEMENT 
EMERGENCY 

MANAGEMENT 
ENVIRONMENTAL 
ENFORCEMENT 
INFORMATION 
TECHNOLOGY 

_[ "• w" '"=" =• "-=• 

102 -, 
SECRETARY I 

eo2 I 
OFFICE MANAGER 

2oe I 
H!JMAN RESOURCES ANALYST 

1233 I 
DEPUTYEMG MGMT COORDINATOR 

- rn,u; I ---
cQMPureR RECORDS SPECIALIST 

103 
SECRETARY II 

102 
SECRETARY I 

REGULAR 
FULL-TIME 
REGULAR 
F!J.LL-TIME 
REGULAR 
l:_UJ,.L-TIME 
REGULAR 
FULL-TIME 
REGULAR 
FULL-TIME 
REGULAR 
FULL-TIME 
REGULAR 
FULL-TIME 

107/1 
$34,161._0_Q 

112/2 
$42,843.00 

112/2 
$42,843.00 

116/1 
$49,687.00 

11216 
$46,683.00 

109/4 
$39,444.00 

107/6 
$37,876.00 

DISCRETIONARY INCREASE TO 107/2, (34,868) 
EFFECTIVE 6/1/2026 

DISCRETIONARY INCREASE TO 112/3, (43,768) 
EFFECTIVE 6/1/2026 

DISCRETIONARY INCREASE TO 112/3, (43,768) 
EFFECTIVE 6/1/2026 

DISCRETIONARY INCREASE TO 116/2, (50,783) 
EFFECTVE 5/18/2026 

DISCRETIONARYINCREATE TO 112/7, (47,704) 
EFFECTIVE _5/1812026 

RECLASSIFICATION OF JOB TO#902, 11211. $41,941 
EFFECTIVE 5/18/2026 

RECLASSIFICATION OF JOB TO #902, 112/1, $41,941 
EFFECTIVE 5/18/2026 



~ Polk County, TX 

Pol k Cow1ty, TelUIS 

Adjustment Number Budget Code Description 

K26A18 FY2026 General Budget K26A18 BUDGET AMENDMENTS 

Summary Description: K26A18 BUDGET AMENDMENTS FOR COMMISSIONERS COURT APPROVAL 

Account Number 

010-1403-4340 

May: 11,957.32 

Account Name 

ELECTION EXPENSE 

Adjustment Description 

K26A18 BUDGET AMENDMENTS 

Budget Adjustment Register 
Adjustment Detail 

Packet: GLPKTl 7228 - K26Al8/K26R18 

Before 

65,000.00 

Adjustment 

11,957.32 

Adjustment Date 

5/19/ 2026 

After 

76,957.32 

Pl0-342-4404 

May: 
ELECTION EXPENSE REIMBURS CERTIFY REVENUE CITY OF LIVINGSTON ELECTI -10,000.00 -11,957.32 -21,957.32 

-11,957.32 

Budget Code Description Adjustment Number 

K26R18 FY2026 General Budget K26A18 BUDGET AMEDNMENTS 

Summary Description: 

Account Number Account Name Adjustment Description 

Ql0-1401-1055 DISCRETIONARY SALARY K26A18 BUDGET AMEDNMENTS 

May: - 1,404.00 

010-1695-1055 DISCRETIONARY SALARY K26A18 BUDGET AMEDNMENTS 

May: 1,404.00 

022-f,1622-3150 OFFICE SUPPLIES K26A18 BUDGET AMEONMENTS 

May: 3,000.00 

022-6622-4900 MISCELLANEOUS K26A18 BUDGET AMEDNMENTS 

May: -3,000.00 

5/19/2026 9 :50 :36 AM 

Adjustment Date 

5/26/2026 

Before Adjustment After 

7,239.00 -1,404.00 5,835.00 

1,605.00 1,404.00 3,009.00 

1,000.00 3,000.00 4,000.00 

232,418.92 -3,000.00 229,418.92 
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Budget Adjustment Register 

Budget 

FY2026 General 

Budget Description 

FY2026 General Budget 

5/19/2026 9:50:36 AM 

Account 

010-1401-1055 
010-1403-4840 

010-16~-1055 
Q_l0-34f:_4404 

022-66fl_:_:l._150 

ill2-662L4900 

Account Description 

DISCRETIONARY SALARY 

ELECTION EXPENSE 

DISCRETIONARY SALARY 

ELECTION EXPENSE REIMBURSEM 

OFFICE SUPPLIES 

MISCELLANEOUS 

FY2026 General Total: 

Grand Total: 

Packet: GLPKT17228 - K26A18/K26R18 

Budget Code Summary 
Before Adjustment After 

7,239.00 -1,404.00 5,835.00 
65,000.00 11,957.32 76,957.32 

1,605.00 1,404.00 3,009.00 
-10,000.00 -11,957.32 -21,957.32 

1,000.00 3,000.00 4,000.00 
232,418.92 -3,000.00 229,418.92 

297,262.92 0.00 297,262.92 

297,262.92 0.00 297,262.92 



Budget Adjustment Register 

Fund Before 

Budget Code:FY2026 General - FY2026 General Budget Fiscal: 2025-2026 

:>/ l."i/2026 9 :50:36 AM 

010 

022 

Budget Code FY2026 General Total: 

Grand Total: 

63,844.00 

233,418.92 

297,262.92 

297,262.92 

Adjustment 

0.00 

0.00 

0.00 

0.00 

Packet: GLPKT17228 - K26A18/K26R18 

Fund Summary 
After 

63,844.00 

233,418.92 

297,262.92 

297,262.92 

Page 3 of 3 









INVOICE 
OnSiteDecals, LLC 

12807 Royal Drive 

Suite 101 
Stafford, TX 77477 

Bill to 

Polk County Sheriff's Office 

1733 N. Washington Avenue 

Livingston, Texas 77351 

Invoice details 

Invoice no.: 20679 

Terms: Net 30 

Invoice date: 03/06/2026 

Due date: 04/05/2026 

Jccoums@onsnedecals corn 

281 -994-9000 

Order#: 15421 

Estimate#: 14561 

# Date Product or service Description 

1. Sheriffs Graphics - Installed 

Note to customer 

Design, manufacture and install 

graphics for qty 6 White 2026 

Chevrolet Tahoes fo r Polk County 

Sheriff's Office. Graphics are a 

combination of digitally printed 3M 

680CR reflective material with a 3M 

8518 gloss clear laminate and cut 

black 3M 680CR reflective material. 

Unit# 2604 

Vin# 19497 

Unit# 2619 

Vin# 19724 

Unit# 2620 

Vin# 17906 

Unit# 2622 

Vin# 17938 

Unit# 2623 

Vin# 18559 

Unit# 2647 

Vin# 19584 

Total 

OnS1 Decals· 
America's Graphics Rutharit1/ 

Ship to 

Polk County Sheriff's Office 

1733 N. Washington Avenue 

Livingston, Texas 77351 

Qty Rate 

6 $1,380.00 

Amount 

$8,280.00 

$8,280.00 



Outlook

Cancellation of CDL training site contract

From Byron Lyons <blyons@co.polk.tx.us>
Date Thu 4/9/2026 3:18 PM
To Sydney Murphy <smurphy@co.polk.tx.us>; Milton Purvis <milton.purvis@polktx.gov>; Jerry Cassity

<jerry.cassity@co.polk.tx.us>; Mark Dubose <mark.dubose@co.polk.tx.us>; Guylene Robertson
<guylene.robertson@co.polk.tx.us>; Kari Miller <kari.miller@polktx.gov>

Cc Andy Lowrie <andy.lowrie@polkcountyso.net>; Larry Dawson <larry.dawson@polkcountyso.net>; Paul Tolly
<paul.tolly@polkcountyso.net>; Sherry Sprayberry <sherry.sprayberry@polkcountyso.net>;
Jessica.Warren@dps.texas.gov <jessica.warren@dps.texas.gov>; Philip.Johnson@dps.texas.gov
<philip.johnson@dps.texas.gov>

  Good morning, All,

On February 24, 2026, I sent an email addressing the delay following the execution of the contract with
DPS to establish a CDL training site at the Polk County Sheriff’s Office. In that email, I discussed the
changing dynamics within the Polk County Sheriff’s Office Jail and advised that I would be contacting the
DPS representative to inform them that I would be requesting cancellation of the contract between the
State of Texas and Polk County for the CDL training site.

On March 2, 2026, I emailed Jessica Warren, Facilities Infrastructure Operations Director, for DPS. A copy
of that email is included below for your reference:

Good afternoon,

Ms. Warren, I am writing regarding the CDL training site. You are correct that there has been a delay
since the execution of the agreement to construct a CDL training facility at the Polk County Sheriff’s
Office. Since the agreement was signed, operational needs within the Sheriff’s Office have changed
significantly. We are now evaluating the possibility of expanding the existing correctional facility, and the
area under consideration includes the space originally designated for the parking lot that would replace
the space utilized by the CDL training site.

Due to the lack of recent communication regarding the CDL training site, it was assumed that the project
was no longer moving forward. In light of these developments and our current priorities, I will be
requesting that the Commissioners Court cancel the previously signed agreement for the CDL training
site.

Please let me know if you have any questions or need additional information.

Honorable Commissioners Court, at this time, I am formally requesting that the contract between Polk
County and DPS for the construction of a CDL training site be canceled. There is a strong possibility that
we will pursue the construction of an additional 200–250 bed correctional facility at this location. The
development of a CDL training site in this area would prevent the expansion of the correctional facility at
our current site.



Constructing a 200–250 bed facility at a separate location would significantly increase costs, as it would
require building a new kitchen, booking area, laundry, and control picket. Expanding at the current site
would allow us to utilize existing infrastructure, including the current kitchen, laundry, booking area, and
control picket, resulting in substantial cost savings.

For these reasons, I respectfully request that the contract with DPS for the construction of the CDL
training site be canceled.





Page 1 of 2 
 

Polk County, Texas 
FY26 Voluntary Life Insurance 
Committee Meeting Minutes 

Thursday, May 14, 2026 
 
 

Present: James Mostek, Chair and Human Resources Director, Jerry Cassity, 
Commissioner, Precinct 4, Phillip Lawson, Precinct 4, Stephanie Dale, Assistant to 
the County Auditor, Louis Ploth, County Auditor, and Kathleen Winter, Human 
Resources Office Manager 

 
The Chair called the meeting to order at 1:35 pm.  
 
The Chair shared history of what led the County to change its Voluntary Life carrier for FY26 
from MetLife to Dearborn offered through the Texas Association of Counties (TAC). The 
understanding with TAC was that each employee currently enrolled in Voluntary Life would 
be guaranteed a policy up to $100,000. Of the 76 employees covered in FY25, 36 were 
denied, 13 were approved, 21 did not re-apply, and 6 are still pending. 
 
Two options are in place for the Committee’s consideration in resolving this problem. The 
following options were discussed: 

• TAC (Dearborn Life) would allow all employees to re-apply 
o There is no guaranteed issuance 
o The maximum coverage would not exceed $100,000 
o There is no waiver of Evidence of Insurability (EOI) 

• Higginbotham (The Hartford) would allow all employees to re-apply 
o All employees receive guaranteed issuance 
o The maximum coverage would not exceed $200,000 
o The EOI is waived for employees taking Voluntary Life in Open Enrollment 
o The policy can be increased each year to a maximum benefit of $200,000 

with no EOI if the employee takes a minimum of $10,000 this year 
o This new coverage is $.10 per $1,000 cheaper than TAC’s 
o A First Responder Ryder provides double the coverage should a first 

responder die in the line of duty. The same Ryder would also apply for first 
responders on the $15,000 coverage provided by the County 

o Employees would be allowed to take their insurance with them if their 
employment with the County ends, but at a higher cost 

 
Our goal is to provide coverage for all employees by July 1, 2026, whether they’re currently 
insured through TAC or not. Commissioner Cassity will present the decisions of this 
committee to the Commissioners Court for approval. 
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Following discussion, the Chair motioned to move forward with an Open Enrollment for Life 
Insurance only effective July 1, 2026, through Higginbotham. Commissioner Cassity 
seconded; and the motion passed unanimously with no abstention. 
 
Should Polk County’s Commissioners Court approve the Open Enrollment through 
Higginbotham for life insurance on May 26, 2026, the Higginbotham contract and pricing 
must be presented to Commissioners Court for approval on June 9, 2026. Additionally, for 
any refunds due to employees who were denied TAC’s voluntary life insurance, a roster of 
those names and amounts payable will also need approval at the June 9 Commissioners 
Court.    
 
All necessary documents for Commissioners Court will be gathered or prepared by James 
Mostek and Kathleen Winter. 
 
Action items include: 

• James will request information on coverage for spouses and children from 
Higginbotham and distribute this to our committee members. 

• Kathleen will again ask TAC to “waive” all those employees still on the “pending” list 
as of 5/01/26 once the Open Enrollment with Higginbotham is approved. 

• James will work with Higginbotham to find information regarding price increases for 
their products. 

• Kathleen will provide Stephanie with the details of premiums to be refunded to 
employees. 

• James will confirm with Courtney Comstock the availability of Emergency 
Management’s conference room for holding our Open Enrollment. 

 
Commissioner Cassity moved for adjournment at 2:14 pm. 
 
Respectfully submitted, 
 
Kathleen Winter 
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