
STATE OF TEXAS §  
 
COUNTY OF POLK § 

DATE: April 28, 2026 
REGULAR MEETING 
ALL PRESENT 

COMMISSIONER'S COURT 
AGENDA POSTING # 2026 - 013  

 Call to Order. * Invocation * Pledges of Allegiance 
Be it remembered on this the 28th day of April 2026, the Honorable Commissioners Court met in 
“REGULAR” called meeting with the following officers and members present, to wit; 

Honorable Sydney Murphy – County Judge presiding, 
Guylene Robertson – Commissioner Pct #1, 
Mark DuBose – Commissioner Pct #2, 
Milton Purvis – Commissioner Pct #3, 
Jerry Cassity - Commissioner Pct #4,  
Schelana Hock – County Clerk and 
Louis Ploth – County Auditor. 

 
WELCOMED & CALLED TO ORDER AT 10:00 AM BY JUDGE SYDNEY MURPHY. 

• INVOCATION LED BY SONNY HATHAWAY OF CENTRAL BAPTIST CHURCH. 
• PLEDGES TO U.S. & TEXAS FLAGS LED BY SCHELANA HOCK. 

 Public Comments 
BILLY LAMBETH PROVIDED FINAL GOOSE REPORT. 

 Informational Reports 
 1. RECEIVE 2025 REPORT FROM THE PINEY WOODS LAKES CHAPTER TEXAS 

MASTER NATURALISTS REGARDING THE GAZEBO NATURE PRESERVE AT THE 
LAKE LIVINGSTON DAM. 
The 2025 annual report provides an overview of activities and future plans for the Gazebo 
Nature Preserve, as organized by the GNP Steering Committee and presented to the chapter's 
Board of Directors.  

 2. YEARLY INFORMATIONAL REPORT FROM OFFICE OF EMERGENCY 
MANAGEMENT. 
COURTNEY COMSTOCK PRESENTED HER YEARLY REPORT & INTRODUCED NEW 
TEXAS DEPARTMENT OF EMERGENCY MANAGEMENT COUNTY LIAISON 
OFFICER KELLY HOLMES. 

 3. YEARLY INFORMATIONAL REPORT FROM PERMITS OFFICE. 
TARRA REYNOLDS PRESENTED REPORT. 
 
ADDITIONAL REPORTS: 
BYRON LYONS UPDATED COURT ON SURPRISE JAIL INSPECTION. 
 
JESSICA HUTCHINS PROVIDED AN OVERVIEW OF WHAT THE POLK COUNTY 
GRANTS AND CONTRACTS DEPARTMENT DOES. 
 
COUNTY CLERK SCHELANA HOCK REMINDED EVERYONE THAT SATURDAY 
MAY 2ND IS ELECTION DAY FOR THE CITY OF CORRIGAN AND CITY OF 



ONALASKA. 
 
MARK DUBOSE THANKED THE GRANTS AND CONTRACTS DEPARTMENT. 

 Old Business 
 4. EXPLORE OPTIONS FOR PROVISION OF SCHOOL SAFETY SERVICES. 

COMMISSIONER ROBERTSON DISCUSSED AND CHUCK COTTON PROVIDED AN 
UPDATED PROPOSAL TO THE COURT. JUDGE MURPHY AGREED TO FORWARD 
THE UPDATED PROPOSAL TO LEGAL COUNSEL FOLLOWING THIS MEETING.  

 New Business - Consent Agenda 
JUDGE MURPHY NOTED ADDENDUMS TO ITEM 6 IN THE AMOUNTS OF $21,800.00 
AND $428,697.36, TO BE INCLUDED ON A FUTURE SCHEDULE OF BILLS. MOTIONED 
BY JERRY CASSITY, SECONDED BY MARK DUBOSE, TO TABLE ITEM #5, DISCUSS #15 
INDIVIDUALLY AND APPROVE THE CONSENT AGENDA AS FOLLOWS: (ALL VOTING 
YES) 

 5. APPROVE MINUTES OF PREVIOUS MEETING: April 14, 2026 (Regular Session) 
TABLED. 

 6. APPROVE SCHEDULES OF BILLS. 

DATE AMOUNT FUND CHECK # 

3/27/2026 310,122.90 Retiree ACH 5150, 5163, 5170, 
5175, 5189, 5195, 5203 

4/8/2026 2,861.59 General 315699 - 315703 

4/10/2026 152.77 General 315722 - 315723 

4/10/2026 164,464.95 General 315712 - 315721 

4/13/2026 11,461.79 General 315780 - 315785 

4/14/2026 11,542.50 
Hotel 

Occupancy 
Tax 

315786 

4/16/2026 809,121.29 Grants 1499 - 1500 

4/16/2026 75.00 General 315790 

4/16/2026 75.00 General 315791 

4/16/2026 15.00 General 315792 

4/16/2026 75.00 General 315793 

4/16/2026 7.50 General 315787 

4/17/2026 32,001.32 General 315794 - 315805 

4/20/2026 30,136.84 Grants 1501, 315822 - 315828 

4/28/2026 334,651.68 General 315829 - 315899 



4/28/2026 91,761.89 
Rural Law 

Enforcement 
Grant 

ACH 5223 

TOTAL: 1,798,527.02   

 7. APPROVE ORDER DESIGNATING SURPLUS PROPERTY. 
The Exhibit reflects various items no longer in use by the District Clerk and District Attorney.  

 8. RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED 
OFFICIALS SINCE LAST MEETING. 

 9. RECEIVE COUNTY AUDITOR’S MONTHLY REPORT, PURSUANT TO LOCAL 
GOVERNMENT CODE SEC. 114.025. 

 10. RECEIVE COUNTY TREASURER’S REPORT FOR MARCH 2026. 

 11. RECEIVE COUNTY TREASURER'S FY2026 2ND QUARTER REPORT (JAN, FEB, MAR 
2026). 

 12. RECEIVE COUNTY TREASURER'S FY2026 2ND QUARTER INVESTMENT REPORT 
(JAN, FEB, MAR 2026). 

 13. RECORD CONTINUING EDUCATION CERTIFICATES FOR ELECTED OFFICIALS. 
Includes continuing education certificates/transcripts from the 2025 Calendar Year for Judge 
Sydney Murphy, Commissioners Purvis, County Tax Assessor-Collector Tatum White, County 
Treasurer Terri Williams, County Clerk Schelana Hock. 

 14. RECEIVE AND RECORD UMBRIEL SOLAR'S ANNUAL TAX ABATEMENT 
COMPLIANCE REPORT. 

 15. RECEIVE NOTICE OF RUNOFF PRIMARY ELECTION AND CONSOLIDATION OF 
VOTING PRECINCTS FROM THE COUNTY CLERK FOR THE MAY 26, 2026 
ELECTION. 
JERRY CASSITY NOTED CONCERNS THAT SCHWAB CITY BAPTIST CHURCH IS 
NOT A VOTING LOCATION, AND THE DISTANCE SOME VOTERS MAY HAVE TO 
TRAVEL TO VOTE. SCHELANA HOCK EXPLAINED THEY HAVE TO LOOK AT ALL 
OF THAT AND ENSURE THE DISTANCE TRAVELED DOES NOT EXCEED 25 MILES, 
AND THAT THE FURTHEST SOMEONE WOULD HAVE TO TRAVEL IS 21.3 MILES. 
 
MOTIONED BY JERRY CASSITY, SECONDED BY MILT PURVIS, RECEIVE NOTICE 
AS PROVIDED BY THE COUNTY CLERK. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 16. ACCEPT TOBACCO SETTLEMENT PROCEEDS IN THE AMOUNT OF $24,550.25. 

 17. APPROVE SUBMITTAL OF REQUEST TO STATE COMPTROLLER FOR UNCLAIMED 
RURAL ELECTRIC COOPERATIVE CAPITAL CREDITS. 



 New Business - Regular Agenda 
 18. CONSIDER APPROVAL OF PERSONNEL MATTERS, AS FOLLOWS: 

 A. PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS 
SINCE LAST MEETING AND REVIEW OF ANY AUTHORIZED EMERGENCY HIRING. 
JUDGE MUPRHY NOTED THAT WE HAD NO EMERGENCY HIRES. MOTIONED BY 
MARK DUBOSE, SECONDED BY JERRY CASSITY, TO APPROVE. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 B. PAYMENT OF VACATION TIME ACCRUED BY CORRECTIONS OFFICER LISA 
THOMURE. 
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, TO APPROVE 
REQUEST FOR PAYMENT OF 28.75 HOURS. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 19. CONSIDER REQUESTS FOR REVISIONS AND AMENDMENTS TO THE BUDGET, AS 
FOLLOWS: 

 A. FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED BY THE 
COUNTY AUDITOR’S OFFICE; 
MOTIONED BY MILT PURVIS, SECONDED BY GUYLENE ROBERTSON, TO 
APPROVE REVISIONS #2026-15 AND AMENDMENTS #2026-15(A). 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 20. CONSIDER ANY/ALL NECESSARY ACTION RELATING TO EXPENDITURES FROM 
MAINTENANCE CAPITAL OUTLAY BUILDINGS (BUDGETED FUNDS), AS 
FOLLOWS: 
MOTIONED BY GUYLENE ROBERTSON, SECONDED BY MARK DUBOSE, TO 
APPROVE ALL (ITEMS A-H) TO BE PAID FROM MAINTENANCE CAPITAL OUTLAY 
BUILDINGS (BUDGETED FUNDS). 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 A. ALL WEATHER A/C AND HEATING IN THE AMOUNT OF $24,510.00 TO REPLACE 
HVAC UNITS AT THE POLK COUNTY ANNEX AND REGIONAL HEALTH 
BUILDING. 

 B. DILLON AIR CONDITIONING & HEATING IN THE AMOUNT OF $8,400 TO REPAIR 
THE HVAC SYSTEM FOR THE AGING DEPARTMENT. 

 C. DILLON AIR CONDITIONING & HEATING IN THE AMOUNT OF $15,200 TO 
REPLACE THE HVAC SYSTEM FOR ROAD & BRIDGE PRECINCT 1. 



 D. FERRARA'S HEATING & AIR CONDITIONING INVOICE IN THE AMOUNT OF 
$5,272.35, TO REPAIR BOILER AT ADULT PROBATION. 

 E. FERRARA'S HEATING & AIR CONDITIONING INVOICES, FOR A TOTAL AMOUNT 
OF $16,887.46, TO REPAIR PURGE FANS AT THE POLK COUNTY JAIL. 

 F. F W WALTON IN THE AMOUNT OF $10,264.20 FOR ROOF REPAIR AT THE POLK 
COUNTY COMMERCE CENTER. 

 G. LAKE LIVINGSTON OVERHEAD DOORS IN THE AMOUNT OF $17,332.00 TO 
INSTALL SWING GATES AT THE POLK COUNTY JAIL AND MAINTENANCE 
DEPARTMENT. 

 H. STRICKLAND PLUMBING, HVAC & ELECTRIC INC. IN THE AMOUNT OF $7,340.71 
FOR WATER LEAK REPAIR AT THE POLK COUNTY JUDICIAL CENTER. 

 21. CONSIDER APPROVAL OF SHERIFF'S REQUEST TO APPLY FOR THE MOTOR 
VEHICLE CRIME PREVENTION AUTHORITY GRANT, AND AUTHORIZATION TO 
PAY THE $9,000 COUNTY MATCH FROM THE SHERIFF'S ASSET FORFEITURE 
FUNDS.  
MOTIONED BY MILT PURVIS, SECONDED BY MARK DUBOSE, TO APPROVE 
RESOLUTION TO APPLY. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 22. DISCUSS AND TAKE ACTION ON CHANGE ORDERS FOR THE GENERAL LAND 
OFFICE COMMUNITY DEVELOPMENT BLOCK GRANT REGIONAL MITIGATION 
WATER PROJECTS, AS FOLLOWS: 

 A. CHANGE ORDER #1 TO GLO CONTRACT NO. 24-065-044-E536 MODIFYING THE 
SCOPES FOR SHILOH RIDGE WSC AND SODA WSC PROJECTS. 
MOTIONED BY GUYLENE ROBERTSON, SECONDED BY JERRY CASSITY, TO 
APPROVE CHANGE ORDER TO REMOVE SHILOH RIDGE WSC PLANT #2 FROM 
THE CONTRACT, AND TO ADD ELECTRICAL AND CONTROLS TO SODA WSC 
PLANT #3, DECREASING THE TOTAL PROJECT COST FROM $560,600 TO $455,634. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 B. CHANGE ORDER #1 TO GLO CONTRACT NO. 24-065-044-E537 MODIFYING THE 
SCOPE FOR DAMASCUS STRYKER WSC PROJECT. 
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, TO APPROVE 
CHANGE ORDER TO ADD NECESSARY REPAIRS AT DAMASCUS-STRYKER WSC 
PLANT #3, ADD ADD THE ADDITIVE ALTERNATE BID, INCREASING THE TOTAL 
PROJECT COST FROM $403,500 TO $465,325, WITH NO ADDITIONAL COST TO THE 
COUNTY OR THE WSC. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 



 23. DISCUSS AND CONSIDER ANY/ALL NECESSARY ACTION REGARDING NEW 
BOUNDARY LINES FOR ALABAMA COUSHATTA AND INDIAN SPRINGS 
VOLUNTEER FIRE DEPARTMENTS. 
MOTIONED BY JERRY CASSITY, SECONDED BY GUYLENE ROBERTSON, TO 
APPROVE TEMPORARY CHANGES IN BOUNDARY LINES. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 24. DISCUSSION OF SURFACE LEASE AGREEMENTS EXPIRING JUNE 30, 2026 FOR 
POLK COUNTY SCHOOL LAND IN THROCKMORTON AND BAYLOR COUNTIES 
AND CONSIDER ANY NECESSARY ACTION REGARDING LEASE PROCESS.  
MOTIONED BY GUYLENE ROBERTSON, SECONDED BY JERRY CASSITY, TO 
APPROVE CHANGES TO RATES FOR GRAZING (TO $10/ACRE), HUNTING (TO 
$10/ACRE) AND FARMING (TO $22.50/ACRE) FOR THE LEASE RENEWALS. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED. 

 25. DISCUSS AND CONSIDER APPROVAL TO ACCEPT ADDITIONAL FUNDING FROM 
TEXAS HISTORICAL COMMISSION FOR COURTHOUSE RESTORATION, IN THE 
AMOUNT OF $413,472. 
MOTIONED BY MILT PURVIS, SECONDED BY MARK DUBOSE, TO ACCEPT THE 
ADDITIONAL FUNDING AWARDED TO POLK COUNTY.  
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 26. DISCUSS AND CONSIDER APPROVAL OF RESOLUTION SUPPORTING A 
STATEWIDE WIRELESS 9-1-1 SERVICE FEE ADJUSTMENT AND SUSTAINABLE 
FUNDING MODEL FOR NEXT GENERATION 9-1-1. 
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, TO APPROVE 
RESOLUTION. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 27. BUDGET WORKSHOP 
REVIEWED AND DISCUSSED BUDGET REQUESTS. 

 A. REVIEW REQUESTS FOR NEW PERSONNEL AND SALARY ADJUSTMENTS. 

 B. REVIEW REQUESTS FOR CAPITAL PURCHASES. 

 C. REVIEW REQUESTS FOR NEW VEHICLE LEASES. 

 D. REVIEW RETIREMENT PLAN ASSESSMENT FOR 2027. 

 Adjourn 
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, ADJOURN AT 11:43 
A.M. 



VOTES NO: 0 
VOTES YES: 0 
VOTES RESULT: CARRIED 

  

  
 _________________________________ 
 SYDNEY MURPHY, COUNTY JUDGE 
ATTEST:  
  
_________________________________  
SCHELANA HOCK, COUNTY CLERK  
  
  
  
 



Gazebo Nature Preserve at Lake Livingston Dam 
A project of the 

Piney Wood Lakes ChapterTexas Master Naturalist 
 

C/o Texas A&M Agrilife Extension Office 
Suite 127 

602 E. Church Street 
Livingston, Texas 77351-6043 

 

Via email 
Polk County Judge Murphy 
East Texas Electric Cooperative 
 

April 14, 2026 

 

To Whom it may concern:  
Subject: Gazebo Nature Preserve at Lake Livingston Dam - 2026 Annual Report 
 
Greetings from the Piney Wood Lakes Chapter Texas Master Naturalist (PWLCTMN) committee 
overseeing the Gazebo Nature Preserve (GNP). As you are aware, our chapter manages the GNP 
development for this designated public nature and educational area. The following 2025 annual 
report will provide a review of activities and future plans organized by the GNP steering committee, 
as reported at the chapter's Board of Directors. 

This report is per our current 2023 Amended and restated Memorandum of understanding and First 
Amendment that requires an annual report at the end of the First Quarter of the following new year. 

The GNP Steering Committee members include: 
GNP Chair - Timi Maples 
Ron Diderich - Financial liaison and project advisor 
Susan Tullos - Gazebo Nature Preserve Historian 
Mark Hammer -  Invasive program director  
Gail Baum - Communications liaison  
 
New committee members are as follows: 
Harris Murphy - Water ecologist and Stream Specialist 
Karen Sizelove Murphy - Certified Environmental Educator and Stream Specialist   
 



The Steering Committee meets on the third Tuesday of the month ! 

1.GNP ACTIVITIES / EVENTS 

Fourth Tuesday GNP Work / Explore days: 

Depending on the weather, maintaining walking trails, removing debris, and identifying plants. 

While on site we take that opportunity to greet visitors and share with them the history of the Dam, 
Powerhouse, and GNP 

Invasive Removal: 

Ongoing project to remove and monitor.  

In 36 months, our chapter has managed to remove the majority of two of the Dirty Dozen as they are 
known  1. Chinese Privet  2. Chinese tallow. We have even gone after 3. Daucus carota - queen 
Anne’s lace, it is a non native and very destructive and invasive , preventing our Native wildflowers 
from multiplying and blooming, as evidenced all along our roads and highways. We will continue to 
remove it from the Preserve. 

March 2025: 

GET YOUR STEPS IN.  Weather permitting.  We hold two of these activities a year, One in the Spring 
and one after Christmas before the New Year.  

For one Hour the public is welcomed to come and enjoy nature and the health benefits, along with 
meeting chapter members. 

April-4-2025: 

Water ecology class at the GNP: Hosted the local GSA Troop and The Polk county 
Homeschoolers. 

We use the Seep / ditch along the road which is fed from the spring / groundwater at the top of the 
hill. This area is a very important tool for education!  

The Seep is full of wildlife at any given time of the year, which makes it a perfect outdoor classroom. 

April-22-2025  

Conducted a Bioblitz on the GNP, specifically to record and upload into an iNaturalist program of 
what was seen and photographed. This information is credited to the Preserve. 

Nonmembers along with members participated. 

May-16-2025 



Chapter took part in a Round Robin along with ETEC by invitation. Hosting the Harden 
Highschool Class, along with TRA. 

December-14-2025 

The GNP took part in the Christmas Bird Count (CBC) and that information was recorded with 
Audubon.  

2. 2025 Other Data 

The Chapter volunteers alone donated almost 1000 hours of time in working with the Preserve. 
There were also other volunteers outside the chapter with other nature nonprofits that donated 
their time. 

April 2025 

Eric Rosenthal, TPWD @ LLSP met with Gail Baum and Tim Maples at the Preserve to discuss the 
possibility of conducting a HERP study (specifically snakes) . As we walked the GNP and listened 
to why the preserve would be a perfect location rather than the LLSP, we agreed with Eric. No 
public interference and no foot traffic in isolated areas. Eric has also agreed to monitor our 
Salamanders in this study. 

It is very important for Eric to do this study for himself and is important for the Preserve to be 
named in this study! 

We alerted ETEC and TRA at the start so that his habitats would not be mistaken for debris or be 
disturbed and both were understanding.  

November-17-2025 

Wildlife Habitat Foundation (WHF) employee Schyler Rhea from Beaumont, met with 
committee members to discuss management techniques for wildlife nature areas. Ms. Rhea 
formulated a plan for the Preserve and sent that to us.  

One suggestion is to deepen the marsh to 3ft in the middle and gradually slope up to berm, and 
add some cypress to create an area for waterfowl and migrating birds to come and feed and nest 
on the preserve.  We know the water table is there, recently some members dug down 3 1/2 feet 
and found the existing water level. We will work on funding and partners to help us achieve that 
goal. 

August - Late September 2025 

The GNP was host to the (SUPER GENERATION OF MONARCHS) through careful management 
and hands off approach, the Preserve provided a supply of native Goldenrods which provided the 
Monarchs and other native butterflies with an abundance of nectar to carry them on their journey.  



This was the first time that we have witnessed this migration on the GNP and all because of 
Goldenrods. 

We are inviting the Monarch Watch , Org and other butterfly enthusiasts to visit this year for an 
even  greater spectacle.  

3. 2026 SHORT and LONG TERM GOALS 

1. Install three new Screech Owl boxes that have been constructed by the 2026 training class as 
their class project.  

2. Provide more birding opportunities for the public to participate in at the GNP 

    a. host the Great Backyard Bird Count (GBBC) each spring.  

    b. host birding id walks for children. 

    c. develop a birding id chart and information for signage.  

UP-DATE ON BIRDING PLATFORM  

We Are working with a private contractor to give us a bid on the piers and ramp that will support the 
platform itself. 

 It has taken a while to navigate the problems that have stalled this project. 

LONG TERM: 

1. Develop the Marsh as breeding and nesting sites. 

2. Seek funding for new Board-walk from loop too marsh for observation 

3. Seek younger generations to want to conserve the GNP through apprenticeships and training. 

Our main goal from the beginning when offered this opportunity, has been conservation and 
education. That is our Mission statement as TMN.  

This project has afforded us the perfect opportunity to practice both. 

The Gazebo Nature Preserve is a safe, peaceful, and protected special place. Though some 
might say, when they visit, what's the big deal? 

Our members know how special it is and the wonderful working relationship that we have with ETEC, 
TRA, and County.  

It will always be a work in progress, Nature Preserves don't happen overnight, but it can happen 
even with this scrappy little 33 acres alongside this water corridor called the Trinity River. 



Thank you for this opportunity. 

I am available to answer any questions or concerns. I may be reached at my contact information 
below. 

Regards 

Timi Maples 

2026 GNP Steering Committee Chair 

Piney Wood Lakes Chapter TMN 



602 East Church St., Suite 165     Livingston, Texas 77351     Phone: (936) 327-6826     Fax: (936) 327-6890 

 

Polk County, Texas 
Office of Emergency Management 

 
Sydney Murphy                                                                  Courtney Comstock 
County Judge                                                       Coordinator 
Director     

 
EMERGENCY MANAGEMENT ANNUAL REPORT 

April 28, 2026 
 
Over this past year, the Office of Emergency Management “OEM” continued to strengthen county 
preparedness, mitigation, response coordination, and recovery capabilities throughout the reporting 
year. Key efforts focused on grants management, emergency planning, training, interagency 
coordination, and public safety collaboration. 
 
1. Coordinated and participated in extensive emergency management, public safety, and disaster 

response training.  Training included emergency operations, risk assessment and resilience, 
disaster finance, donations and volunteer management, and active shooter and pipeline emergency 
response. 

 
2. Supported hazard mitigation initiatives, including participation in regional flood planning efforts, 

broadband discussions, and mitigation project meetings related to flood risk reduction, resilience, 
and disaster-related grant opportunities. 

 
3. OEM reviewed and updated five emergency plans to ensure compliance with state requirements. 

 
4. Maintained and tested public alert and warning systems, including county and federal emergency 

notification platforms.  This included participation in a recent and successful statewide 
communications drill. 

 
5. Participated in four exercises to ensure readiness of emergency communications tools and disaster 

operations procedures. 

 
6. OEM staff activated in response to an earthen embankment dam breach and activated the EOC for 

Winter Storm Fern and coordinated information, resources, and services for other emergency 
incidents. 

 
7. Supported local school districts and attended school safety and security planning meetings. 

 
8. Performed disaster transition activities following the federally declared events of 2024 and 

submitted seven successful FEMA public assistance projects to reimburse the County for disaster 
expenses. 



602 East Church St., Suite 165     Livingston, Texas 77351     Phone: (936) 327-6826     Fax: (936) 327-6890 

 
9. Supported long-term recovery coordination efforts, including case management collaboration and 

recovery planning meetings. 

 
10. Provided emergency preparedness information at Rotary Club presentation and manned a booth 

at the Livingston and Goodrich downtown Christmas events. 

 
11. Hosted the 8th Annual Polk County Hurricane Preparedness Party in June, and it was well 

attended. This year’s event is scheduled for June 10. 
 

12. Rural Addressing continues to provide address assignment and verification services for all County 
residents while maintaining and updating the County’s mapping system and associated datasets. 

 
13. Supported the County’s employee safety program.  We continue to monitor and maintain the 

county’s AEDs and first aid kits.  We have recently added Stop-the-Bleed kits to offices.   

 
14. Provided monthly safety trainings to County departments and hosted nine CPR/AED/SFA classes 

and three Stop-the-Bleed classes this year. 

 
Throughout the year, Emergency Management emphasized preparedness, coordination, and 
resilience. These efforts support the safety of County residents, protect critical infrastructure, and 
strengthen the county’s ability to respond to and recover from emergencies and disasters.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 































































































NO. EMPLOYEE DEPT JOB DESCRIPTION
TYPE OF 

EMPLOYMENT
GROUP STEP & 

WAGE ACTION TAKEN
(1) SHAWNA COUNTY 106 REGULAR 108/2 DISCRETIONARY INCREASE TO 108/3, $37,072

MARTINEZ CLERK DEPUTY CLERK FULL-TIME $36,311.00 EFFECTIVE 5/18/2026
(2) ANTHONY DISTRICT 1129 REGULAR UNCLASSIFIED EMERGENCY HIRE 

DODSON ATTORNEY CHIEF MISDEMEANOR PROSECTOR FULL-TIME $105,000.00 EFFECTIVE 4/27/2026
(3) TYLER DISTRICT 1122 REGULAR UNCLASSIFIED NEW HIRE

JONES ATTORNEY ADA MISDEMEANOR ATTORNEY FULL-TIME $86,000.00 EFFECTIVE 8/3/2026
(4) BLAKENEY DISTRICT 1125 REGULAR 109/1 NEW HIRE

WHITWORTH ATTORNEY ASSISTANT VICTIM ASSISTANCE FULL-TIME $37,047.00 EFFECTIVE 4/27/2026
(5) DAVID ROAD & BRIDGE 115 REGULAR 117/10 RETIREMENT

FREEMAN PRECINCT 4 FOREMAN FULL-TIME $63,335.00 EFFECTIVE 4/3/2026
(6) WILLIAM ROAD & BRIDGE 108 REGULAR 109/9 RE-HIRE

RICHARDSON PRECINCT 4 LIGHT EQUIPMENT OPERATOR FULL-TIME $43,856.00 EFFECTIVE 5/4/2026
(7) ASHLEY SHERIFF 1043 REGULAR 111/3 EMERGENCY HIRE 

BURNETT TELECOMMUNICATIONS FULL-TIME $41,969.00 EFFECTIVE 4/20/2026
(8) BETHANY SHERIFF 1043 REGULAR 111/3 TRANSFER FROM PT TO FT

EVANS TELECOMMUNICATIONS FULL-TIME $41,969.00 EFFECTIVE 5/4/2026
(9) KRISTA JAIL 1055 REGULAR 42 1/5 TRANSFER TO #1030, 211/5, (47,997)

LAWSON CORRECTION OFFICER FULL-TIME $47,997.00 EFFECTIVE 5/4/2026
(10) JARROD JAIL 1055 REGULAR 211/4 EMERGENCY HIRE 

JINKINS CORRECTION OFFICER FULL-TIME $47,072.00 4/27/2026
(11) DARRELL JAIL 1057 REGULAR 213/5 DEMOTION TO #1055, 211/4, (47,072)

NEWMAN CORPORAL FULL-TIME $49,471.00 EFFECTIVE 4/20/2026
(12) DEZARAI JAIL 1055 REGULAR 211/3 EMERGENCY HIRE 

STEWART CORRECTION OFFICER FULL-TIME $46,169.00 EFFECTIVE 4/20/206
(13)

(14)

(15)

(16)

(17)

(18)

(19)

(20)

(21)

(22)

  APRIL 15, 2026 THROUGH APRIL 28, 2026



(23)

(24)

(25)



























Hon. Sydney Brown Murphy
Judge
Polk County
410 E Church St Ste E
Livingston, TX 77351
Phone: (936) 327-6813
Fax: (936) 327-6891

Id:        239519
Term:   01/01/2015 - 12/31/2026

Date Description Earned Hours

09/01/2024 Excess hours carried from 2024 16.00

11/20/2024 2024 Fall Judicial Education Session 6.00

07/21/2025 2025 North & East CJCA Conference 4.00

08/27/2025 2025 Legislative Conference 3.15

You have met your education requirements for this reporting period. You may carry forward to 
the next reporting period 13.15 hours.

Judicial Education Requirements

Experienced judges are required to obtain 16.0 hours of approved judicial education for each fiscal 
year reporting period. 

If you are EXEMPT, please disregard the above education requirement.
According to the Court of Criminal Appeals Rules of Judicial Education Rule 2 e:
A constitutional county judge is “exempt from the continuing judicial education requirement for any 
fiscal year for which the judge files an affidavit with the Registrar stating that the judge’s only judicial 
duties are conducting hearings under Chapter 61 of the Texas Alcoholic Beverage Code or conducting 
marriages ceremonies.”

Judges claiming this exemption must submit an affidavit claiming exemption each reporting 
period to the Texas Association of Counties.

Judicial Education Questions 
If you have questions pertaining to your judicial education records, please call the Judicial Hotline at 
(844) CoJudge or (844) 265-8343.

9/1/2024 - 8/31/2025

Print Date: 11/18/2025

JUDICIAL EDUCATION RECORD
Fiscal Year Reporting Period



Umbriel Solar, LLC
125 High Street

17th Floor High Street Tower, Suite 1705
Boston, MA 02110

April 10, 2026

The Honorable Sydney Murphy 
Polk County Judge
101 W. Church, Ste 300
Polk, TX 77351

Re: Umbriel Project Tax Abatement Compliance Certification Form

Dear Judge Murphy: 

Reference is made to the Tax Abatement Agreeme
, effective November 10, 2020, regarding a leasehold 

interest the Company possesses in real property in Polk County, Texas, where Umbriel Solar (the 
All capitalized terms used but not defined herein shall have the meanings 

given to them in Article 1 to the Agreement.

Pursuant to Section 5.4 of the Agreement, the Company certifies to the compliance of the terms of 
the Agreement.

If you have any questions concerning this letter or the Project, please feel free to contact Chris 
Smith at 207-844-1568 or by email at Christopher.Smith@longroadenergy.com

Sincerely,

Umbriel Solar, LLC

Michael U. Alvarez
Chief Operating Officer



18-7 
Prescribed by Secretary of State 
Sections 4.004, 83.010, 85.004, 85.007, 172.111 2 Texas Election Code 
9/2023 

NOTICE OF RUNOFF PRIMARY ELECTION 
AV/SO DE ELECCION DE DESEMPATE 

Circle or indicate one or indicate if joint primary: 
Democratic Primary Republican Primary Joint Primary 

Partido Dem6crata Partido Republicano Primaria Conjunta 

To the registered voters of the County of __ TI~o~_\_~-~-------- ,Texas : 

(A los votantes registrados de/ Condado de _ ____,ct-1_ Dc,__l_\\__. _____ _____ , Texas) 

Notice is hereby gixefl that the polling places listed below will be open from 7:00 a.m. to 7:00 p.m., 
ffio.,~al_p , 20~ . for voting in a runoff primary election to nominate Members of Congress, 
Mem ers of the Legislature, and state, district, county and precinct officers . 

(Por la presente se notifica que Jos sitios de votaci6n enumerados a continuaci6n estaran abiertos 
desde las 7:00 a.m. hasta las 7:00 p.m. el ~ de ffiCl\l O de 20 ® para votar en una 
elecci6n primaria de desempate para nominar a los miembros de/ Congreso, Jos miembros de la 
Legislatura y los funcionarios estatales, de/ distrito, de/ condado y de/ precinto.) 

On Election Day, voters must vote in the precinct where registered to vote, unless the 
countywide polling place program is being used in the election. 
(El Dia de Elecci6n, los votantes deberan votar en el precinto donde estan inscritos para 
votar, a menos que el programa de sitios de votaci6n def condado se esta utilizando en la 
elecci6n.) 

Location of Election Day Polling Places 
Include Name of Building , Address, and Room Number (if any) 
(Sitios de votaci6n el Dia de Elecci6n) 

Precinct Number(s) 
(Numero de precinto) 

(lncluya el Nombre de/ Edificio, la Direcci6n y el Numero de Habitaci6n, 
silo ha 

During early voting, a voter may vote at any of the locations listed below: 
(Durante la votaci6n adelantada, los votantes podran votar en cua/quiera de los sitios de 
votaci6n indicados a continuaci6n.) 

Location of Main Early Voting Polling Place 
Include Name of Building , Address, and Room 
Number (if any) 
(Sitio principal de votaci6n adelantada} 
(lncluya el Nombre de/ Edificio, la Direcci6n y el 
Numero de Habitaci6n, si Jo ha 

Locations for Branch Early Voting Polling Places 
Include Name of Building , Address, and Room 
Number (if any) 
(Sitios sucursales de votaci6n adelantada) 
(lncluya el Nombre de/ Edificio, la Direcci6n y el 
Niimero de Habitaci6n, silo ha 

Days and Hours of Operation 
Dfas y Horas Habiles 

Days and Hours of Operation 
Dias y Horas Habiles 



Applications for Ballot by Mail shall be mailed to : 

(Las s~~c~s Uo~an ade/antada por correo deben enviarse a:) 

Name of Early Voting Clerk 
(Nombre def Secretario/a de la Votaci6n Adelantada) 

\D\ U) JD~\\ 'c)-\-. D+~ ~lo,S 

Telephone Number (Numero de telefono) 

t)V\00t~ C,o. PO\~, Th • US 
Email Address (Direcc·on de Co,rreo Electr6nico) 

-e,\erk 
I Secretario/a de Votaci6n Ade/antada) 

Applications for Ballots by Mail (ABBMs) must be received no later than the close of business on : 
(Las solicitudes para boletas que se votaran adelantada par correo deben recibirse a mas tardar el 
cierre de operaciones el:) 

5 1 \ 0 1 d-iD~(o 
( date ){fecha) 

Federal Post Card Applications (FPCAs) must be received no later than the close of business on: 
(La Solicitudes de Tarjeta Postal Federal deben recibirse a mas tardar el cierre de operaciones el:) 

~ I \ 0 1q OcilQ 
(date)(fecha) 

Issued this I { (.b. day of __.J'--1{2....._.r__,_~_,_\ __ _,_,.=_;20 ......... a...._0=-'-. 
(day) {morrth) (year) 

(Emitada este dfa l ( 0 de Q...b r ,· l d. e.. ' 20 _lk.; 
(a'iaj (mes) (ano) 

def Condado) 

Issued this _l _t __ day of -1-W+1-.:....n..:..' ..... \ ______ ,....,, 2""'0"-a...,.., .... e--:-'-• 
(day) (month) (year) 

(Emitada este dfa _\_7 __ de Ct 6 'r i \ de. , 20 ~ .) 
(dia) 

Signature of County Chair 
(Firma def Presidente def Cond 

(mes) (ano) 













NO. EMPLOYEE DEPT JOB DESCRIPTION
TYPE OF 

EMPLOYMENT
GROUP STEP & 

WAGE ACTION TAKEN
(1) MISTY SOCIAL 102 REGULAR 107/7 DISCRETIONARY INCREASE TO 107/8, (39,496)

MURPHY SERVICES SECRETARY I FULL-TIME $38,676.00 EFFECTIVE 5/18/2026
(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

(14)

(15)

(16)

APRIL 15, 2026 THROUGHT APRIL 28, 2026





8 Polk County, TX 

PolkCowlty. T~XJ~ 

Adjustment Numbe r Budget Code Description 

K26Al6 FY2026 General Budget K26A15 BUDGET AMENDMENTS 

Summary Description: K26A16 BUDGET AMENDMENTS FOR COMMISSIONERS COURT APPROVAL 

Account Number 

054-1694-4916 

April : 

Adjustment Number 

1,897.96 

Budget Code 

Account Name 

LONG TERM RECOVERY EXP 

Description 

Adjustment Description 

K26A15 BUDGET AMENDM ENTS 

K26R16 FY2026 General Budget K26R16 BUDGET REVISIONS 

Summary Description: K26R16 BUDGET REVISIONS FOR COMMISSIONERS COURT APPROVAL 

Account Number Account Name Adjustment Description 

010-1415-1050 SALARIES K26R16 BUDGET REVISIONS 

April: 1,798.00 

010-1415-1055 DISCRETIONARY SALARY K26R16 BUDGET REVISIONS 

April: -1,798.00 

Ql0-3650-3900 SUBSCRIPTIONS K26R16 BUDGET REVISIONS 

April: 100.00 

010-36~0-4300 ADVERTISING K26R16 BUDGET REVISIONS 

April : -100.00 

QJQ-4492-1055 DISCRETIONARY SALARY K26R16 BUDGET REVISIONS 

April: 13,891.00 

0 10-4492-102~ DISCRETIONARY SALARY K26R16 BUDGET REVISIONS 

April: -13,891.00 

024-6624-3390 ROAD MATERIALS K26Rl6 BUDGET REVISIONS 

April: 250,000.00 

Q24-6624 -4900 M ISCELLANEOUS K26R16 BUDGET REVISIONS 

April: -250,000.00 

-l/'.?:'.'/2026 9 :37:28 AM 

Budget Adjustment Register 
Adjustment Detail 

Packet: GLPKT17075 - K26A16/K26R16 

Before 

5,000.00 

Before 

140,318.98 

2,006.00 

350.00 

1,000.00 

14,052.00 

14,052.00 

600,000.00 

738,595.22 

Adjustment 

1,897.96 

Adjustment 
1,798.00 

-1,798.00 

100.00 

-100.00 

13,891.00 

-13,891.00 

250,000.00 

Adjustment Date 

4/28/2026 

After 

6,897.96 

Adjustment Date 

4/28/2026 

After 

142,116.98 

208.00 

4SO.OO 

900.00 

27,943.00 

161.00 

850,000.00 

-250,000.00 488,595.22 

P<>gc l of 3 



Budget Adjustment Register 

Budget 

FY2026 General 

Budget Description 

FY2026 General Budget 

-l/'22/2026 9 :37:28 AM 

Account 

010-1415-1050 

010-1415-1055 

010-3650-3900 

Q10-3650-43QQ 

010-4499-1055 

024-6624-3390 

024-6624-4900 

054-1694-4916 

Account Description 

SALARIES 

DISCRETIONARY SALARY 

SUBSCRIPTIONS 

ADVERTISING 

DISCRETIONARY SALARY 

ROAD MATERIALS 

MISCELLANEOUS 

LONG TERM RECOVERY EXP 

FY2026 General Total: 

Grand Total: 

Packet: GLPKT17075 - K26A16/K26Rl6 

Budget Code Summary 
Before Adjustment After 

140,318.98 1,798.00 142,116.98 

2,006.00 -1,798.00 208.00 

350.00 100.00 450.00 

1,000.00 -100.00 900.00 

14,052.00 0.00 14,052.00 

600,000.00 250,000.00 850,000.00 

738,595.22 -250,000.00 488,595.22 

5,000.00 1,897.96 6,897.96 

1,501,322.20 1,897.96 1,503,220.16 

1,501,322.20 1,897.96 1,503,220.16 

Po!)e 2 of:; 



Budget Adjustment Register 

Fund Before 

Budget Code:FY2026 General - FY2026 General Budget Fiscal: 2025-2026 

.:iJ"2",:./'20L6 9:37:28 AM 

010 

024 

054 

Budget Code FY2026 General Total: 

Grand Total: 

157,726.98 
1,338,595.22 

5,000.00 
1,501,322.20 

1,501,322.20 

Adjustment 

0.00 

0.00 
1,897.96 

1,897.96 

1,897.96 

Packet: GLPKT17075 - K26A16/K26R16 

Fund Summary 
After 

157,726.98 

1,338,595.22 
6,897.96 

1,503,220.16 

1,503,220.16 

Pa{Je 3 of 3 





























































































FY2027 

Budget Workshop 
April 28, 2026 

 

1. Personnel Requests 
a. Budget Scenarios 
b. Request Summary 
c. New Position Requests 
d. Increased Compensation Requests 
e. Positions by Dept. Comparison – FY2020 vs. FY2026 
f. History of Elected Official Compensation – FY2020-FY2026 
g. Changes to Employee Base Salary – FY2020-FY2026 
h. Employee Compensation Changes – FY2015 vs. FY2026 

2. Capital Purchase Requests 
a. FY2027 Capital Purchase Projections 
b. Prior Tax Note Issues (not yet retired) 
c. Debt Workbook Since FY2015 

3. New Vehicle Lease Requests 
a. Lease Summary – Current leases & Requested new leases 
b. Enterprise info regarding process at “End of Lease” 
c. Current Lease Detail Listing 
d. New Requests Detail Listing 



 

 

The FY2027 Base Personnel Budget scenario is based on all currently budgeted positions, including the 10 corrections officer 
positions that were added after the budget was adopted, and the policy change that went into effect September 2025 where 
207(k) employees are paid hourly, based on 2,184 hours per year for 12-hour shift employees.  

This includes our health insurance and retirement at our current rates.  

The Request Budget scenario includes all requests for new positions and wage increases. 

The $12k for all scenario includes all requests for new positions and wage increases, while extending the $12,000 requested 
by the sheriff to all county employees.  



Department
# of

Positions Wages Total Cost Compensation Total Cost

Grants & Contracts  $ 600.00  $ 734.62 734.62$  # 0.02%
Treasurer 1 41,941.00$         63,595.32$         63,595.32$  # 1.85%
IT  $            20,065.00  $            24,567.87 24,567.87$  # 0.72%
County Court at Law 2 -$  # 0.00%
JP Pct. 3 1 32,820.00$         52,427.94$         52,427.94$  # 1.53%
JP Pct. 4 1 38,600.00$         59,504.74$         3,000.00$              3,670.68$              63,175.42$  # 1.84%
258th  $              2,948.00  $              3,609.41 3,609.41$  # 0.11%
411th  $            31,000.00  $            38,058.54 38,058.54$  # 1.11%
DA  $            37,887.00  $            46,345.39 46,345.39$  # 1.35%
Jail 1 61,406.00$         88,814.38$         822,000.00$          1,020,353.53$       1,109,167.91$             # 32.30%
Constable Pct. 1 0.5 23,807.76$         29,552.72$         20,500.00$            25,430.37$            54,983.09$  # 1.60%
Constable Pct. 3 20,500.00$            25,430.37$            25,430.37$  # 0.74%
Constable Pct. 4 20,500.00$            25,430.37$            25,430.37$  # 0.74%
Sheriff 6 375,118.00$       537,682.53$       969,384.00$          1,203,158.07$       1,740,840.60$             # 50.70%
Extension 2,000.00$              2,154.60$              2,154.60$  # 0.06%
Fire Marshal 9,355.00$              11,612.42$            11,612.42$  # 0.34%
Security 48,000.00$            59,582.69$            59,582.69$  # 1.74%
Aging 2 68,322.00$         111,789.30$       111,789.30$                 # 3.26%
Totals 14.5 642,014.76$      943,366.93$      2,007,739.00$      2,490,138.93$      3,433,505.86$             

Sheriff's Request 2,909,591.20$             #
Total Sheriff Request 2,909,591.20$          84.74%

Requested Compensation 
Increases Total Personnel 

Requests
New Position Requests

Request Withdrawn - 4/24



Job Title Requested Wages Taxes & Benefits Total
County Treasurer New Position Requests
NEW Treasurer - Office Manager - 112/1 $41,941.00 $21,654.32 $63,595.32

Total County Treasurer $41,941.00 $21,654.32 $63,595.32

County Court at Law New Position Requests - Request Withdrawn

Justice of the Peace, Pct. 3 New Position Requests
NEW JP3 - Unspecified - 106/1 $32,820.00 $19,607.94 $52,427.94

Total Justice of the Peace, Pct. 3 $32,820.00 $19,607.94 $52,427.94

Justice of the Peace, Pct. 4 New Position Requests
NEW JP4 - Court Clerk - 110/1 $38,600.00 $20,904.74 $59,504.74

Total Justice of the Peace, Pct. 4 $38,600.00 $20,904.74 $59,504.74

Jail New Position Requests
NEW Jail - Maintenance Officer - 215/1 $61,406.00 $27,408.40 $88,814.38

Total Jail $61,406.00 $27,408.40 $88,814.38

Constable, Pct. 1 New Position Requests
NEW Const.1 - PT Env. Enf. Dep / Admin Asst. $23,807.76 $5,744.96 $29,552.72

Total Constable, Pct. 1 $23,807.76 $5,744.96 $29,552.72

Sheriff's Office New Position Requests
NEW Patrol Deputy - 215/1 $63,870.00 $27,656.66 $91,526.68
NEW Patrol Deputy - 215/1 $63,870.00 $27,656.66 $91,526.68
NEW Patrol Deputy - 215/1 $63,870.00 $27,656.66 $91,526.68
NEW Patrol Deputy - 215/1 $63,870.00 $27,656.66 $91,526.68
NEW CID Detective - 216/1 $63,870.00 $27,564.24 $91,051.26
NEW Evidence Procurement Manager - 113/1* $55,768.00 $24,756.55 $80,524.55
*Would require reclassification from pay group 112

Total Sheriff's Office $375,118.00 $162,947.43 $537,682.53

Aging New Position Requests
NEW - Aging Services Worker - 107/1 $34,161.00 $21,733.65 $55,894.65

New Position Requests



NEW - Aging Secretary - 107/1 $34,161.00 $21,733.65 $55,894.65
Total Aging Services $68,322.00 $43,467.30 $111,789.30

Total - All Requests $642,014.76 $301,735.09 $943,366.93



Increased Compensation Requests
Job Title Dept Justification Wages Total Benefits Total Total

Purchasing / Procurement 
Coordinator

Grants & 
Contracts $300.00 $67.31 $367.31

Secretary II
Grants & 
Contracts $300.00 $67.31 $367.31

Secretary I IT

Reclassify Carlie Bulgier from Secretary I Group 107/6 to Office Manager 
Group 112/1. Carlie doesn’t just support me—she helps keep the entire 
office running smoothly. Her responsibilities include:
Managing and coordinating the full office schedule; Keeping all vehicle 
records, including mileage and maintenance logs; Preparing and 
updating all departmental forms; Maintaining inventory for our office 
supplies, as well as the county

‑

wide computer inventory; Organizing and 
maintaining the department’s filing system; Scheduling and tracking all 
travel and training for the entire department; Taking in and relaying 
messages for everyone in the department; Managing the county

‑

wide 
cybersecurity training assignments; Coordinating with other county 
departments for shared tasks or information; Assists department head 
with departmental budget preparation; Assisting with special projects, 
programs, or initiatives the department is involved in.
A reclassification to Office Manager would more accurately represent 
the role she already fills. $4,065.00 $912.02 $4,977.02

$4k Increase x 4 IT Profs. IT $16,000.00 $3,590.85 $19,590.85
$3k Increase for Justice of 
the Peace JP4 To get salary up to $70k, in line with countywide elected officials. $3,000.00 $670.68 $3,670.68
$2,948 Increase for Court 
Coordinator 258th $2,948.00 $661.41 $3,609.41

Nacole and Courtney will both have their procurement and contracting 
certification by August. They have to take a one-week course followed 
by a scheduled exam. The certification expires and must be maintained. 
This is additional training to increase profiencey within their statutory 
duties.



$15k Increase for Court 
Coordinator 411th $15,000.00 $3,366.42 $18,366.42
$10k Increase for Court 
Reporter 411th $10,000.00 $2,244.28 $12,244.28
$6k Increase for Bailiff 411th $6,000.00 $1,447.84 $7,447.84
$37,887 Increase DA $37,887.00 $8,458.39 $46,345.39
Night Shift Stipend Jail $3,000 stipend per person assigned to night staff (14 employees) $42,000.00 $10,134.85 $52,134.85
$12k per employee Jail 65 employees $780,000.00 $188,218.68 $968,218.68
$20,500 Increase for 
Constable Pct. 1 $20,500.00 $4,930.37 $25,430.37
$20,500 Increase for 
Constable Pct. 3 $20,500.00 $4,930.37 $25,430.37
$20,500 Increase for 
Constable Pct. 4 $20,500.00 $4,930.37 $25,430.37

Administrative Assistant Sheriff

Reclassify Sherry Sprayberry from 113/9 Administrative Assistant to 
118/6 Assistant to the Sheriff. Responsibilities include: Primary grant 
writer/coordinator, overseeing personnel files for SO, Jail & Courhtouse 
employees, manages TCOLE licensing, daily records requests, assists 
with budget management, and maintains purchase orders and 
expenditure tracking. $8,504.00 $1,907.96 $10,411.96

$12k per employee Sheriff 62 employees $744,000.00 $179,531.66 $923,531.66

Buy Back Program Sheriff

Pay deputies OT for working shifts for fill ins for medical and time off. 
Would assist the sheriff's office in keeping shifts full. This amount is only 
for 15 shift coverages (per month?) $82,080.00 $19,806.40 $101,886.40

Night Shift Stipend Sheriff $3,000 stipend per person assigned to night staff (18 employees) $54,000.00 $13,030.52 $67,030.52

Certificate Pay Sheriff
Increase TCOLE Certificates from $600 to $1,400 (carried request 
forward to all TCOLE certificates - DA, Fire Marshal, etc.) $80,800.00 $19,497.52 $100,297.52

Travel Increase Extension $1,000 increase per agent $2,000.00 $154.60 $2,154.60

Fire Marshal / Investigator
Fire 
Marshal

Request reclassification & new job description to reflect status as Chief 
Investigator; change from 117/3 to 221/1 $9,355.00 $2,257.42 $11,612.42

To get salary up to $67k, in line with JP salaries.



$12k per employee Security 4 employees $48,000.00 $11,582.69 $59,582.69
$2,007,739.00 $482,399.93 $2,490,138.93



2020 2026 2026
Adopted Budget Amended Budget Difference Vacancies

County Judge 3 3 0 0
Commissioners Court 1 3 2 0
County Clerk 12 14 2 0
Grants & Contracts 1 3 2 0
County Auditor 6 6 0 1
County Treasurer 3 3 0 0
Information Technology 3 5 2 0
Maintenance 11.5 13 1.5 0
Emergency Mgmt. 4 4 0 0
Human Resources 3 4 1 0
DPS (Tx Dept of Public 
Safety) 1 1 0 0

County Court at Law 5 5 0 0
District Clerk 11.5 14 2.5 2
Justice of the Peace #1 4 4 0 0
Justice of the Peace #2 3 4 1 0
Justice of the Peace #3 3 3 0 0
Justice of the Peace #4 3 4 1 0
258th Judicial District 3 2 -1 0
411th Judicial District 3 3 0 0
District Attorney 18 19 1 4
Pre-Trial Services 0 0 0 0
Jail 50 65 15 19
Constables 1,2,3&4 4 4 0 0
Sheriff 54 63 9 5
Veterans Service 1 0 -1 0
Social Services 2 3.5 1.5 0
Museum 1 1 0 0
Extension 1 1 0 0
Permits/Inspections 2 3 1 0
Environ. Enforcement 1.5 2 0.5 1
Fire Marshal 1.5 1 -0.5 0
Tax Assessor Collector 14.5 15 0.5 0
Delinquent Tax Collect 1 1 0 0

Total:  General Fund 235.5 276.5 41 32
Precinct 1 8 9 1 1
Precinct 2 8 10 2 1
Precinct 3 12 13 1 1
Precinct 4 11 13 2 0

Total:  Road & Bridge 39 45 6 3
Total:  Security Fund 3 4 1 0

Total:  Aging Fund 5.7 6.45 0.75 0
TOTAL ALL FUNDS 283.2 331.95 48.75 35
*Shown as full-time equivalent (FTE). Includes Elected/Appointed Officials.*

FUND                



Elected Official Salaries, Supplements & Allowances FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 % Increase
County Judge Salary 59,602.24 59,602.24 62,582.35 65,711.47 65,711.47 73,000.00 73,000.00
County Judge Juvenile Board Supplement 7,350.00 7,350.00 7,350.00 7,350.00 7,350.00 7,350.00 7,350.00
County Judge Vehicle Allowance 20,048.25 20,048.25 20,048.25 20,048.25 20,048.25 16,000.00 20,000.00
County Judge State Paid Supplement 22,734.00 22,724.76 20,743.50 20,577.15 20,577.15 22,001.05 27,501.00
Total Take Home Pay 109,734.49 109,725.25 110,724.10 113,686.87 113,686.87 118,351.05 127,851.00 16.51%
Total without State Supplement 87,000.49 87,000.49 89,980.60 93,109.72 93,109.72 96,350.00 100,350.00 15.34%

Commissioner Pct. 1 Salary 51,695.77 51,695.77 54,280.56 56,994.59 56,994.59 65,000.00 65,000.00
Commissioner Pct. 1 Vehicle Allowance 20,048.25 20,048.25 20,048.25 20,048.25 20,048.25 16,000.00 20,000.00
Total Take Home Pay 71,744.02 71,744.02 74,328.81 77,042.84 77,042.84 81,000.00 85,000.00 18.48%

Commissioner Pct. 2 Salary 51,695.77 51,695.77 54,280.56 56,994.59 56,994.59 65,000.00 65,000.00
Commissioner Pct. 2 Vehicle Allowance 20,048.25 20,048.25 20,048.25 20,048.25 20,048.25 16,000.00 20,000.00
Total Take Home Pay 71,744.02 71,744.02 74,328.81 77,042.84 77,042.84 81,000.00 85,000.00 18.48%

Commissioner Pct. 3 Salary 51,695.77 51,695.77 54,280.56 56,994.59 56,994.59 65,000.00 65,000.00
Commissioner Pct. 3 Vehicle Allowance 20,048.25 20,048.25 20,048.25 20,048.25 20,048.25 16,000.00 20,000.00
Total Take Home Pay 71,744.02 71,744.02 74,328.81 77,042.84 77,042.84 81,000.00 85,000.00 18.48%

Commissioner Pct. 4 Salary 51,695.77 51,695.77 54,280.56 56,994.59 56,994.59 65,000.00 65,000.00
Commissioner Pct. 4 Vehicle Allowance 20,048.25 20,048.25 20,048.25 20,048.25 20,048.25 16,000.00 20,000.00
Total Take Home Pay 71,744.02 71,744.02 74,328.81 77,042.84 77,042.84 81,000.00 85,000.00 18.48%

County Court at Law Salary (county-funded)** 75,000.00 75,000.00 75,000.00 75,000.00 89,000.00 89,000.00 111,086.16
County Court at Law Salary (state-funded)** 84,000.00 84,000.00 84,000.00 84,000.00 84,000.00 84,000.00 105,000.00

**Minimum salary set by State
County Court at Law Juvenile Board Supp. 7,350.00 7,350.00 7,350.00 7,350.00 7,350.00 7,350.00 7,350.00
Total Take Home Pay 159,000.00 159,000.00 159,000.00 159,000.00 173,000.00 173,000.00 216,086.16 35.90%

District Clerk 51,695.77 51,695.77 54,280.56 56,994.59 56,994.59 65,000.00 70,000.00 35.41%
County Clerk 51,695.77 51,695.77 54,280.56 56,994.59 56,994.59 65,000.00 70,000.00 35.41%
Tax Assessor Collector 51,695.77 51,695.77 54,280.56 56,994.59 56,994.59 65,000.00 70,000.00 35.41%
County Treasurer 51,695.77 51,695.77 54,280.56 56,994.59 56,994.59 65,000.00 70,000.00 35.41%

Sheriff 51,695.77 51,695.77 54,280.56 56,994.59 77,042.84 80,000.00 85,000.00
Sheriff Certificate Pay (Master TCOLE) 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00
Sheriff Vehicle Allowance 20,048.25 20,048.25 20,048.25 20,048.25
Total Take Home Pay 73,544.02 73,544.02 76,128.81 78,842.84 78,842.84 81,800.00 86,800.00 18.02%



Elected Official Salaries, Supplements & Allowances FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 % Increase

Justice of the Peace, Pct. 1 Salary 51,695.77 51,695.77 54,280.56 56,994.59 56,994.59 59,000.00 67,000.00
Justice of the Peace, Pct. 1 Vehicle Allowance 3,500.00 3,500.00 3,500.00 3,500.00 5,000.00 5,000.00
Total Take Home Pay 55,195.77 55,195.77 57,780.56 60,494.59 61,994.59 64,000.00 67,000.00 21.39%

Justice of the Peace, Pct. 2 Salary 51,695.77 51,695.77 54,280.56 56,994.59 56,994.59 59,000.00 67,000.00
Justice of the Peace, Pct. 2 Vehicle Allowance 3,500.00 3,500.00 3,500.00 3,750.00 5,000.00 5,000.00
Total Take Home Pay 55,195.77 55,195.77 57,780.56 60,744.59 61,994.59 64,000.00 67,000.00 21.39%

Justice of the Peace, Pct. 3 Salary 51,695.77 51,695.77 54,280.56 56,994.59 56,994.59 59,000.00 67,000.00
Justice of the Peace, Pct. 3 Vehicle Allowance 3,500.00 3,500.00 3,500.00 4,000.00 5,000.00 5,000.00
Total Take Home Pay 55,195.77 55,195.77 57,780.56 60,994.59 61,994.59 64,000.00 67,000.00 21.39%

Justice of the Peace, Pct. 4 Salary 51,695.77 51,695.77 54,280.56 56,994.59 56,994.59 59,000.00 67,000.00
Justice of the Peace, Pct. 4 Vehicle Allowance 3,500.00 3,500.00 3,500.00 3,500.00 5,000.00 5,000.00
Total Take Home Pay 55,195.77 55,195.77 57,780.56 60,494.59 61,994.59 64,000.00 67,000.00 21.39%

Constable Pct. 1 Salary 17,011.48 17,011.48 17,862.05 18,755.15 28,755.15 45,000.00 46,500.00
Constable Pct. 1 Warrant Program Supplement 10,000.00 10,000.00 10,000.00 10,000.00
Total Take Home Pay 27,011.48 27,011.48 27,862.05 28,755.15 28,755.15 45,000.00 46,500.00 72.15%

Constable Pct. 2 Salary 17,011.48 17,011.48 17,862.05 18,755.15 28,755.15 45,000.00 46,500.00
Constable Pct. 2 Warrant Program Supplement 10,000.00 10,000.00 10,000.00 10,000.00
Constable Pct. 2 Cell Phone Allowance 480.00 480.00 480.00
Total Take Home Pay 27,491.48 27,491.48 28,342.05 28,755.15 28,755.15 45,000.00 46,500.00 69.14%

Constable Pct. 3 Salary 17,011.48 17,011.48 17,862.05 18,755.15 28,755.15 45,000.00 46,500.00
Constable Pct. 3 Warrant Program Supplement 10,000.00 10,000.00 10,000.00 10,000.00
Constable Pct. 3 Certificate Pay (Master TCOLE) 1,800.00
Total Take Home Pay 27,011.48 27,011.48 27,862.05 28,755.15 28,755.15 45,000.00 48,300.00 78.81%

Constable Pct. 4 Salary 17,011.48 17,011.48 17,862.05 18,755.15 28,755.15 45,000.00 46,500.00
Constable Pct. 4 Warrant Program Supplement 10,000.00 10,000.00 10,000.00 10,000.00 1,800.00
Total Take Home Pay 27,011.48 27,011.48 27,862.05 57,510.30 57,510.30 90,000.00 48,300.00 78.81%



County Employees - Step 1 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 % Increase
Custodial Maintenance Worker - 105/1 to 
106/1 (FY24) 22,013.00 22,013.00 23,132.00 25,543.00 26,820.00 29,820.00 32,820.00 49.09%
Laborer - 107/1 24,269.00 24,269.00 25,503.00 28,161.00 28,161.00 31,161.00 34,161.00 40.76%
Deputy Clerk - 108/1 25,483.00 25,483.00 26,778.00 29,569.00 29,569.00 32,569.00 35,569.00 39.58%
Secretary II - 109/1 26,757.00 26,757.00 28,117.00 31,047.00 31,047.00 34,047.00 37,047.00 38.46%
Court Clerk - 110/1 28,095.00 28,095.00 29,523.00 32,600.00 32,600.00 35,600.00 38,600.00 37.39%
*Corrections Officer - 110/1 to 111/1 (FY22) 
to 211/1 (FY24) to 211/3 (FY26) 28,095.00 28,095.00 30,999.00 32,600.00 40,030.00 41,430.00 46,169.00 64.33%
Telecommunications Operator 111/1 to 
111/3 (FY26) 29,500.00 29,500.00 30,999.00 34,230.00 34,230.00 37,230.00 41,969.00 42.27%
Office Manager - 112/1 30,975.00 30,975.00 32,549.00 35,941.00 35,941.00 38,941.00 41,941.00 35.40%
Maintenance Technician - 113/1 32,523.00 32,523.00 34,176.00 37,738.00 37,738.00 40,738.00 43,738.00 34.48%
Chief Deputy Clerk - 114/1 34,150.00 34,150.00 35,885.00 39,625.00 39,625.00 42,625.00 45,625.00 33.60%
Legal Assistant - 115/1 35,857.00 35,857.00 37,679.00 41,606.00 41,606.00 44,606.00 47,606.00 32.77%
*Patrol Deputy - 115/1 to 215/1 (FY24) 35,857.00 35,857.00 37,679.00 41,606.00 45,006.00 46,406.00 49,406.00 37.79%
*Detective - 116/1 to 216/1 (FY24) 37,650.00 37,650.00 39,563.00 43,687.00 47,087.00 48,487.00 51,487.00 36.75%
Assistant to County Judge - 117/1 to 118/1 
(FY23) 39,533.00 39,533.00 41,541.00 48,165.00 48,165.00 51,165.00 54,165.00 37.01%
*Lieutenant - 119/1 to 219/1 (FY24) 43,586.00 43,586.00 45,799.00 50,573.00 53,973.00 55,373.00 58,373.00 33.93%
Network Admin / IT Director - 120/1 45,764.00 45,764.00 48,089.00 53,101.00 53,101.00 56,101.00 59,101.00 29.14%

*Jail Administrator - 121/1 to 221/1 (FY24) 48,052.00 48,052.00 50,494.00 55,757.00 59,157.00 60,557.00 63,557.00 32.27%

Chief Deputy Sheriff - 123/1 to 222/1 (FY24) 52,978.00 52,978.00 55,669.00 61,472.00 61,944.00 63,344.00 66,344.00 25.23%

This shows the minimum increase in pay for various employees on the pay scale from FY2020 to FY2026. It does not factor in disretionary pay steps applied to individual employees.

Based on 2,080 hours per year
Changes to Base Salary (Pay Scale)

*Employees that are 207(k) exempt are now compensated hourly instead of salary. All  hours are compensable at an hourly rate. Compensation shown is based on 40 hour/week 
schedule.



Positions FY2015 FY2026 % Increase

Kitchen Helper (Hourly - Step 1 / step 1) 9.57$            15.16$         58.41%
Custodial Maint. Worker (step 1 / step 2) 19,899$      33,493$      68.32%
Aging Services Worker (Step 1 / step 1) 21,928$      34,161$      55.79%
Deputy Clerks (step 1 / step 1) 23,011$      35,569$      54.57%
Court Clerk (step 1 / step 2) 25,340$      39,418$      55.55%
Maint. Technician (Step 1 / step 3) 27,923$      45,656$      63.51%
Office Manager (step 1 / step 2) 29,329$      42,843$      46.08%

Corrections Officer (step 1 / step 3) 25,340$      46,169$      82.20%
Sr. Bailiff (Step 1 / step 6) 33,941$      59,723$      75.96%
Patrol Deputy (step 1 / step 1 "Trainee") 33,941$      49,406$      45.57%
Patrol Deputy (step 1 / step 2) 33,941$      50,450$      48.64%
Corporal (step 1 / step 3) 35,624$      53,707$      50.76%
Detective (step 1 / step 4) 37,399$      54,859$      46.68%
Sergeant (step 1 / step 3) 37,399$      56,002$      49.74%
Lieutenant ( step 1 / step 7) 41,227$      66,482$      61.26%
Captain (Step 2 / step 3) 44,340$      66,390$      49.73%
Chief Deputy (Step 2 / step 6) 46,576$      74,068$      59.03%

Judge's Assistant (Step 4 / step 9) 40,235$      64,728$      60.87%
Judge's Office Manager (Step 5) 32,327$      
Judge's Chief Deputy Clerk (Step 6) 50,853$      57.31%

Patrol Deputy (step 1 / step 10) 33,941$      59,805$      76.20%

This chart provides a comparison of the lowest paid person in these positions in FY2015 compared 
to the lowest paid person in these positions in FY2026. 

The chart highlights a problem that existed in FY2015 — employees who had worked for the county 
for decades were still sitting at the bottom of the pay scale. Long-tenured staff were stuck at Steps 
1 through 5 with little movement, regardless of their years of service. Today, those same positions 
reflect meaningful step progression, showing that the discretionary funds have made a real 
difference in correcting that gap and properly recognizing employees for their time with the county. 

The chart also shows how much starting pay itself has increased — even a brand new employee 
coming in at Step 1 today earns significantly more than a Step 1 employee did in FY2015, 
demonstrating across-the-board compensation growth at every level.

For comparison only, there is only 1 person that was a patrol deputy in FY2015 that is still a parol 
deputy today.



Capital Purchase Projections

DEPARTMENT REQUEST / DESCRIPTION AMOUNT Budget Impact

The Construction and Improvement of Roads & Bridges in the County -$                

The Acquisition of Road Right-Of-Way -$                

-$                

The Acquisition of Mobile Equipment (other than Road & Bridge) -$                

The Acquisition of Public Safety Equipment 177,500.00$    

Jail / Sheriff / Constables 150,000.00$             

Courthouse Security 27,500.00$               

The Construction of Improvements to County Buildings -$                

The Acquisition of Vehicles/After-Market Equipment 473,691.00$    
Sheriff After Market Vehicle Equipment 226,795.00$             
Constable Pct. 1 After Market Vehicle Equipment 20,390.00$               
Constable Pct. 3 After Market Vehicle Equipment 49,565.00$               
Constable Pct. 4 After Market Vehicle Equipment 49,565.00$               
Jail After Market Vehicle Equipment 127,376.00$             

The Acquisition of Computer Equipment and Software 747,400.00$    
IT Southern Software Server Replacement 43,000.00$               
IT Tech Rotation (Currently built into Operating Budget) 46,400.00$               
Emergency Management 14,000.00$               
County Clerk Election Equipment 644,000.00$             

The Acquisition of Office Furnishings/Equipment 111,000.00$    

55,000.00$               

Jail Natural Gas 80 Gallon Kettle 35,000.00$               
Jail Natural Gas Ovens x3 21,000.00$               

The Scanning, organization and computer digital imaging of County Records -$                    

The following represents capital purchase requests received from Departments and included by Commissioners Court in FY2027
projections to be paid by and reimbursed to fund balance with issuance of legally authorized debt (Tax Notes) - IF APPROVED by
Commissioners Court

The Purchase of Road Construction & Maintenance Equipment & Materials

2027 Tax Note 
Principal

FY2027 Capital Purchase Projections

1,509,591.00$ TOTAL

3 Computers for EOC AV System

Axon Cameras (Year 3 for Jail & SO - $103,284; Year 2 for SO & 
Constable - $17,518; Year 1 for new Jail/So/Constable vehicles - ?)

Courthouse Furnishings (Shelves, Conference Tables, Chairs, etc.)  
Tax Office, Permits, Fire Marshal, Environmental Enforcement, County 
Judge, Grants & Contracts, Treasurer, HR, Auditor

Metal Detector for Courthouse



Capital Purchase Projections

2020 2021 2022 2023 2024 2025 2026
690,860$    444,221$    

865,000$    500,000$    5,875,000$    No Issue No Issue No Issue

Prior Tax Note Issues (not yet retired)

pd w/ 
surplus 

depository 
interest

pd w/ 
surplus 

depository 
interest

All 
Purchases 

were 
Budgeted



DEBT SCHEDULE

FY2015

FY2016    
(10/1/15-
9/30/16)

FY2017  
10/1/16-
9/30/17 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031

TOTAL DEBT as 
of 10/01/2026

CERTIFICATES OF OBLIGATION & TAX NOTES
$2,530,000 0.00

Certificates of Obligation, Series 2008 (Unrefunded Amt 640,000.00 665,000.00 690,000.00 720,000.00 0.00
$10,120,000 Judicial Center    -    See 2017 Refunding 271,893.76 246,293.76 219,693.76 28,800.00 0.00

SERIES  2008  TAX NOTES  * * RETIRED * * 0.00
$2,210,000 0.00

SERIES  2009  TAX NOTES 390,000.00 405,000.00 0.00
$2,525,000 24,000.00 8,100.00 0.00

SERIES  2010  TAX NOTES 120,000.00 125,000.00 130,000.00 0.00
830,000.00 5,837.50 3,693.75 1,300.00 0.00

SERIES  2011  TAX NOTES 64,000.00 65,000.00 66,000.00 68,000.00 0.00
$449,000 4,227.30 3,046.95 1,848.30 622.20 0.00

GEN OBLIGATION REF BONDS, Series 2012 1,045,000.00 1,065,000.00 1,090,000.00 1,120,000.00 1,150,000.00 1,190,000.00 0.00
$17,760,000 (Balance of 2007 CO - Jail Expansion) 460,100.00 439,200.00 417,900.00 385,200.00 351,600.00 176,400.00 0.00

0.00
SERIES  2012  TAX NOTES                            140,000.00 145,000.00 150,000.00 150,000.00 155,000.00 0.00
$1,015,000 13,400.00 10,550.00 7,600.00 4,600.00 1,550.00 0.00

SERIES  2013  TAX NOTES                            70,000.00 75,000.00 75,000.00 75,000.00 80,000.00 80,000.00 0.00
$525,000 Total Issued  7,782.61 6,439.18 5,049.43 3,659.68 2,223.60 741.20 0.00

SERIES  2014  TAX NOTES                     215,000.00 210,000.00 220,000.00 225,000.00 230,000.00 230,000.00 240,000.00 0.00
$1,570,000 Total Issued  22,766.11 21,750.00 19,600.00 16,250.00 11,700.00 7,100.00 2,400.00 0.00

SERIES  2015  TAX NOTES                     145,000.00 145,000.00 150,000.00 150,000.00 155,000.00 155,000.00 160,000.00 0.00
$1,060,000 Total Issued  17,638.06 16,260.25 13,413.50 10,518.50 7,575.25 4,583.75 1,544.00 0.00

Contractual Obligations, Series 2016 (Direct) 100,000.00 105,000.00 115,000.00 120,000.00 130,000.00 135,000.00 145,000.00 155,000.00 160,000.00 170,000.00 180,000.00 190,000.00 200,000.00 215,000.00 955,000.00
$2,120,000 Energy Savings Program 44,554.45 40,054.50 38,071.13 35,942.63 33,669.00 31,250.25 28,686.38 25,977.38 23,074.88 20,027.26 16,834.51 13,448.26 9,868.51 6,095.26 2,080.13 48,326.67

SERIES  2016  TAX NOTES                     20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00 25,000.00 0.00
$145,000 Total Issued @2.04% 2,565.02 2,346.00 1,938.00 1,530.00 1,122.00 714.00 255.00 0.00

GEN OBLIGATION REF BONDS, Series 2017 720,000.00 750,000.00 780,000.00 810,000.00 840,000.00 0.00
$3,850,000 (Balance of 2008 CO - Judicial Center) 137,823.33 143,400.00 114,600.00 84,600.00 53,400.00 21,000.00 0.00

SERIES  2018  TAX NOTES 60,000.00 145,000.00 150,000.00 155,000.00 160,000.00 160,000.00 165,000.00 0.00
$995,000 Total Issued @ 2.87% 25,474.44 24,753.75 20,520.50 16,143.75 11,623.50 7,031.50 2,367.75 0.00

SERIES  2019  TAX NOTES 235,000.00 240,000.00 245,000.00 250,000.00 255,000.00 260,000.00 265,000.00 0.00
$1,750,000 Total Issued @ 2.3% 34,528.75 32,085.00 26,507.50 20,815.00 15,007.50 9,085.00 3,047.50 0.00

GEN OBLIGATION REF BONDS, Series 2020 720,000.00 1,025,000.00 1,075,000.00 1,125,000.00 1,190,000.00 1,240,000.00 1,310,000.00 1,375,000.00 1,375,000.00
$8,340,000 (Balance of 2007 CO - Jail Expansion) 137,823.33 143,400.00 99,616.67 417,000.00 365,750.00 312,000.00 255,750.00 196,250.00 134,250.00 68,750.00 68,750.00

SERIES  2020  TAX NOTES 65,000.00 130,000.00 130,000.00 130,000.00 130,000.00 135,000.00 135,000.00 135,000.00
$855,000 Total Issued @ 1.291459% 5,096.04 9,505.00 8,400.00 7,100.00 5,605.00 3,915.00 2,025.00 2,025.00

SERIES 2021 TAX NOTES 70,000.00 70,000.00 70,000.00 70,000.00 70,000.00 75,000.00 75,000.00 150,000.00
$500,000 Total Issued @ 1.209991% 5,676.92 4,779.50 3,932.50 3,085.50 2,238.50 1,361.25 453.75 1,815.00

SERIES  2022  TAX NOTES 305,000.00 750,000.00 790,000.00 830,000.00 875,000.00 915,000.00 965,000.00 2,755,000.00
$5,875,000 Total Issued @ True Interest Cost 2.325311% 256,333.33 237,500.00 199,000.00 158,500.00 115,875.00 71,125.00 24,125.00 211,125.00

TOTAL                                 - PRINCIPAL                   2,684,000.00 2,900,000.00 2,586,000.00 2,628,000.00 2,670,000.00 2,920,000.00 2,795,000.00 2,795,000.00 3,040,000.00 2,700,000.00 2,810,000.00 2,770,000.00 2,630,000.00 1,170,000.00 1,155,000.00 200,000.00 215,000.00 5,370,000.00
TOTAL                                 - INTEREST                 810,007.28 756,711.70 736,371.21 632,769.21 586,475.67 502,788.25 601,076.29 510,491.42 663,892.71 552,298.88 438,468.13 321,978.26 204,845.76 85,027.01 33,993.51 6,095.26 2,080.13 332,041.67

BUDGET DEBT REQUIREMENT 3,494,007.28 3,656,711.70 3,322,371.21 3,260,769.21 3,256,475.67 3,422,788.25 3,396,076.29 3,305,491.42 3,703,892.71 3,252,298.88 3,248,468.13 3,091,978.26 2,834,845.76 1,255,027.01 1,188,993.51 206,095.26 217,080.13 5,702,041.67

Total Debt (Principle) as of prior fiscal year end 27,008,000.00 ############ ############ ############ ############ ############ 16,350,000.00 14,055,000.00 16,690,000.00 ############ ############ 8,140,000.00



Department
# of Leased 

Vehicles
Total Annual Cost 

to Lease

# of 
Requested 

Vehicles

Total Annual 
Cost to Lease 

(New Requests)
Total AME Cost 
(New Requests)

Aging 2 23,210.64$          3 34,391.52$          
County Clerk 1 13,676.28$          
Constable 1 1 15,526.68$          1 12,743.28$          20,388.12$          
Constable 2 1 18,155.64$          
Constable 3 1 15,216.24$          2 28,171.20$          49,565.45$          
Cosntable 4 2 28,171.20$          49,565.45$          
DA 3 39,056.04$          
Environmental 1 13,260.84$          
Fire Marshal 1 13,630.20$          
IT 2 11,489.76$          
Jail 2 36,301.20$          6 79,571.28$          127,376.40$       
JP1 1 7,844.04$             
JP2 1 7,844.04$             
JP3 1 7,845.48$             
JP4 1 7,845.48$             
Maintenance 5 54,089.76$          2 18,078.24$          
Permits 2 21,048.60$          
Sheriff 34 586,082.16$        8 118,197.60$       226,794.44$       
Floater 1 7,542.36$             
General Fund Total 61 899,665.44$        24 319,324.32$       473,689.86$       

*Assumes 100% of AME is paid up front

Total If 50% of AME is capped into the lease $377,725.08 $236,844.93

RB Pct. 1 5 66,137.64$          
Total 66 965,803.08$        

Requested New LeasesDepartment Totals - Current Leases



Outlook

Re: Polk County - FY27 Vehicle Sheet

From Yglecias, Zakary D <Zakary.D.Yglecias@efleets.com>
Date Mon 4/20/2026 3:41 PM
To Kari Miller <kari.miller@polktx.gov>; McGugin, Penny A <Penny.A.McGugin@efleets.com>
Cc Sydney Murphy <smurphy@co.polk.tx.us>; Becky Marsh <county.judge@co.polk.tx.us>; Jennifer Thompson

<office.judge@co.polk.tx.us>; Christine Ashmore <christine.ashmore@polktx.gov>

1 attachment (10 KB)
Efleets Customer Disposal Template.xlsx;

Hi Kari,

Basically, options would be to sell/replace the vehicle or continue extending the lease. For vehicles with
leases expiring, the lease will automatically extend for up to 12 months unless we are directed
otherwise. The monthly payment will either remain the same or decrease.

Whenever the county is ready to turn in a unit or replace it with another vehicle, please reach out to
Penny and myself. At that point, there is a short form the county will need to complete. The form
requests basic information, and I’ve attached it for your review. Once it’s completed, it signals to our
team that the vehicle is ready to be sold.

Typically, Penny or a member of our remarketing team will then follow up with pickup instructions and
next steps.

After the vehicle is sold, proceeds can be handled in one of three ways:

Issued back to the county as a check
Applied as an invoice credit to your account
Applied as equity toward a replacement vehicle order

Please let us know if you have any questions or would like to walk through any of these options together.

Zak Yglecias 

Client Strategy Manager

Houston, TX

zakary.d.yglecias@efleets.com

Cell: 832-474-8863

https://www.efleets.com

https://www.efleets.com/
https://www.efleets.com/
https://www.efleets.com/


CURRENT LEASES

DEPT Year Make Model Series
Delivery 

Date
Lease 
Term

Months 
In 

Service
*

Lease End 
Date

Current 
Mileage

Contract 
Mileage

Total 
Rent/Mo

FY2022 Leases
IT 2022 Nissan Altima 2.5 SR 4dr Front-Wheel Drive Sedan 2/8/22 57 50 11/30/26 15,083 71,250 420.87
IT 2022 Chevrolet Equinox LS w/1LS Front-Wheel Drive 5/12/22 48 47 5/31/26 44,954 60,000 536.61
Sheriff 2022 Ford F-250 XL 4x4 SD Crew Cab 8 ft. box 176 in. WB SRW 1/6/22 61 51 2/28/27 103,200 127,083 25.00
RB Pct. 1 2022 Ford F-150 XLT 4x4 SuperCrew Cab 5.5 ft. box 145 in. WB 2/10/22 55 50 9/30/26 114,583 1125.30
RB Pct. 1 2022 Ford F-150 XLT 4x4 SuperCrew Cab 5.5 ft. box 145 in. WB 3/22/22 56 49 11/30/26 116,667 1067.16

FY2023 Leases
Aging Dept 2023 Nissan Pathfinder SV 4dr Front-Wheel Drive 4/4/23 48 36 4/30/27 24,753 100,000 969.24
Aging Dept 2023 Nissan Pathfinder SV 4dr Front-Wheel Drive 4/4/23 48 36 4/30/27 39,236 100,000 964.98
County Clerk 2022 Ford Explorer XLT 4dr 4x2 10/12/22 48 42 10/31/26 9,831 100,000 1139.69
DA 2023 Nissan Rogue SV 4dr Front-Wheel Drive 3/22/23 48 37 3/31/27 14,611 60,000 735.86
Enviro. Enf. 2022 RAM 1500 Classic SSV 4x4 Crew Cab 5.6 ft. box 140 in. WB 1/3/23 48 39 1/31/27 100,000 1105.07
Fire Marshal 2022 RAM 1500 Classic SSV 4x4 Crew Cab 5.6 ft. box 140 in. WB 12/8/22 48 40 12/31/26 38,750 100,000 1135.85
Maintenance 2023 RAM 1500 Classic Tradesman 4x2 Quad Cab 6.3 ft. box 140 in. WB 8/24/23 48 32 8/31/27 8,423 100,000 930.61
Maintenance 2023 RAM 1500 Classic Tradesman 4x2 Quad Cab 6.3 ft. box 140 in. WB 8/24/23 48 32 8/31/27 21,862 100,000 930.61
Maintenance 2023 RAM 1500 Classic Tradesman 4x2 Quad Cab 6.3 ft. box 140 in. WB 8/24/23 48 32 8/31/27 18,608 100,000 930.61
Permits 2023 RAM 1500 Tradesman 4x2 Crew Cab 153.5 in. WB 6/5/23 48 34 6/30/27 24,378 100,000 933.62
Sheriff 2022 Ford F-150 XL 4x2 SuperCrew Cab 5.5 ft. box 145 in. WB 4/11/23 48 36 4/30/27 55,933 100,000 1457.85
Sheriff 2022 Chevrolet Tahoe Police Vehicle 4x2 11/4/22 48 41 11/30/26 122,342 100,000 1463.87
Sheriff 2022 Chevrolet Tahoe Police Vehicle 4x2 11/4/22 48 41 11/30/26 146,550 100,000 1463.87
Sheriff 2022 Chevrolet Tahoe Police Vehicle 4x2 11/4/22 48 41 11/30/26 86,500 100,000 1463.87

Polk County, Texas (571266)



CURRENT LEASES

Sheriff 2022 Chevrolet Tahoe Police Vehicle 4x2 11/4/22 48 41 11/30/26 104,453 100,000 1463.87
Sheriff 2022 Chevrolet Tahoe Police Vehicle 4x2 11/4/22 48 41 11/30/26 95,000 100,000 1435.64
Sheriff 2022 Chevrolet Tahoe Police Vehicle 4x2 11/18/22 48 41 11/30/26 63,268 100,000 1539.73
Sheriff 2022 RAM 1500 Tradesman 4x2 Crew Cab 144.5 in. WB 8/15/23 48 32 8/31/27 16,432 100,000 1229.76

FY2024 Leases
DA 2023 Ford Explorer XLT 4dr 4x2 2/15/24 48 26 2/29/28 6,606 100,000 1256.59
Jail 2022 Ford Explorer XLT 4dr 4x2 11/21/23 48 29 11/30/27 107,655 100,000 1462.47
Sheriff 2023 Ford F-150 PPV XL 4x4 5.5 ft. box 145 in. WB 1/29/24 48 27 1/31/28 19,375 100,000 1414.50
Sheriff 2023 Ford F-150 PPV XL 4x4 5.5 ft. box 145 in. WB 2/20/24 48 26 2/29/28 18,634 100,000 1490.85
Sheriff 2023 Ford F-150 PPV XL 4x4 5.5 ft. box 145 in. WB 5/22/24 48 23 5/31/28 36,239 100,000 1287.58
Sheriff 2023 Dodge Durango Pursuit 4dr All-Wheel Drive 7/24/24 48 21 7/31/28 46,880 100,000 1472.97
Sheriff 2023 Dodge Durango Pursuit 4dr All-Wheel Drive 7/24/24 48 21 7/31/28 56,218 100,000 1472.97
Sheriff 2023 Dodge Durango Pursuit 4dr All-Wheel Drive 7/24/24 48 21 7/31/28 62,016 100,000 1454.32
Sheriff 2023 Dodge Durango Pursuit 4dr All-Wheel Drive 8/7/24 48 20 8/31/28 61,998 100,000 1453.14
Sheriff 2023 Dodge Durango Pursuit 4dr All-Wheel Drive 8/7/24 48 20 8/31/28 38,682 100,000 1421.05
Sheriff 2023 Dodge Durango Pursuit 4dr All-Wheel Drive 8/14/24 48 20 8/31/28 42,551 100,000 1452.77
Sheriff 2023 Chevrolet Tahoe Police Vehicle 4x4 9/23/24 48 19 9/30/28 56,705 100,000 1484.47
Sheriff 2023 Chevrolet Tahoe Police Vehicle 4x4 9/23/24 48 19 9/30/28 47,980 100,000 1472.85

FY2025 Leases
Constable Pct. 3 2023 Dodge Charger Police 4dr Rear-Wheel Drive Sedan 2/18/25 48 14 2/28/29 3,119 100,000 1268.02
DA 2025 Ford Explorer ST-Line 4dr 4x2 4/16/25 48 12 4/30/29 3,776 100,000 1262.22
Maintenance 2025 RAM 1500 Tradesman 4x2 Quad Cab 140.5 in. WB 10/24/24 60 18 10/31/29 3,522 60,000 800.27
Maintenance 2024 Ford Transit-150 Cargo Base Rear-Wheel Drive Low Roof Van 130 in. WB 11/5/24 60 17 11/30/29 3,719 60,000 915.38
Sheriff 2023 Chevrolet Tahoe Police Vehicle 4x4 10/29/24 48 18 10/31/28 33,561 100,000 1557.43
Sheriff 2023 Chevrolet Tahoe Police Vehicle 4x4 10/29/24 48 18 10/31/28 33,650 100,000 1553.12
Sheriff 2023 Chevrolet Tahoe Police Vehicle 4x4 10/29/24 48 18 10/31/28 41,504 100,000 1548.49



CURRENT LEASES

Sheriff 2023 Chevrolet Tahoe Police Vehicle 4x4 10/29/24 48 18 10/31/28 15,000 100,000 1415.42
Sheriff 2023 Dodge Charger Police 4dr Rear-Wheel Drive Sedan 2/13/25 48 14 2/28/29 9,325 60,000 1269.92
RB Pct. 1 2025 Ford F-150 XLT 4x4 SuperCrew Cab 5.5 ft. box 145 in. WB 7/21/25 60 9 7/31/30 60,000 1106.74
RB Pct. 1 2025 Ford F-150 XLT 4x4 SuperCrew Cab 5.5 ft. box 145 in. WB 7/21/25 60 9 7/31/30 60,000 1106.74
RB Pct. 1 2025 Ford F-150 XLT 4x4 SuperCrew Cab 5.5 ft. box 145 in. WB 8/21/25 60 8 8/31/30 60,000 1105.53

FY2026 Leases
Floater 2026 Nissan Rogue SV 4dr Front-Wheel Drive 1/20/26 48 3 1/31/30 60,000 628.53
Constable 2 2025 Chevrolet Tahoe Police Vehicle 4dr 4x4 11/25/25 48 5 11/30/29 100,000 1512.97
Jail 2025 Chevrolet Tahoe Police Vehicle 4dr 4x4 12/9/25 48 4 12/31/29 8,724 100,000 1562.63
JP1 2025 Ford Maverick XL All-Wheel Drive SuperCrew 4.5 ft. box 121.1 in. WB 10/20/25 48 6 10/31/29 100,000 653.67
JP2 2025 Ford Maverick XL All-Wheel Drive SuperCrew 4.5 ft. box 121.1 in. WB 10/20/25 48 6 10/31/29 100,000 653.67
JP3 2025 Ford Maverick XL All-Wheel Drive SuperCrew 4.5 ft. box 121.1 in. WB 10/21/25 48 6 10/31/29 100,000 653.79
JP4 2025 Ford Maverick XL All-Wheel Drive SuperCrew 4.5 ft. box 121.1 in. WB 10/21/25 48 6 10/31/29 100,000 653.79
Permits 2025 Ford F-150 XL 4x2 SuperCrew Cab 5.5 ft. box 145 in. WB 12/11/25 60 4 12/31/30 1,844 100,000 820.43
Sheriff 2025 Chevrolet Tahoe Police Vehicle 4dr 4x4 12/9/25 48 4 12/31/29 5,671 100,000 1562.03
Sheriff 2025 Chevrolet Tahoe Police Vehicle 4dr 4x4 11/25/25 48 5 11/30/29 2,455 100,000 1512.97
Sheriff 2026 Chevrolet Tahoe Police Vehicle 4dr 4x2 2/26/26 48 2 2/28/30 100,000 1379.95
Sheriff 2026 Chevrolet Tahoe Police Vehicle 4dr 4x2 2/26/26 48 2 2/28/30 100,000 1379.95
Sheriff 2026 Chevrolet Tahoe Police Vehicle 4dr 4x2 2/26/26 48 2 2/28/30 100,000 1379.95
Sheriff 2026 Chevrolet Tahoe Police Vehicle 4dr 4x2 3/6/26 48 1 3/31/30 100,000 1381.31
Sheriff 2026 Chevrolet Tahoe Police Vehicle 4dr 4x2 3/6/26 48 1 3/31/30 100,000 1372.38
Sheriff 2026 Chevrolet Tahoe Police Vehicle 4dr 4x2 3/9/26 48 1 3/31/30 100,000 1369.50
Sheriff 2026 Chevrolet Silverado 1500 Work Truck 4x4 Crew Cab 5.75 ft. box 147.4 in. WB 4/13/26 48 0 4/30/30 100,000 1473.91
Sheriff 2026 Chevrolet Silverado 1500 Work Truck 4x4 Crew Cab 5.75 ft. box 147.4 in. WB 4/13/26 48 0 4/30/30 100,000 1262.92

Constable 1 2026 Chevrolet Silverado 1500 Work Truck 4x4 Crew Cab 5.75 ft. box 147.4 in. WB 4/16/26 48 0 4/30/30 100,000 1293.89



Vehicle Quantity Aftermarket Terms Milage Monthly Payment (Per Vehicle) 12 Month Pay Period 12 Month Pay Period 
(One - Time) 100% AME Paid Up Front 50% AME Paid Up Front

Maintenance (Annual) (Annual)
2026 FordMaverick XLT All-Wheel Drive SuperCrew 4.5 ft. box 2 $0.00 48 25,000 $753.26 $18,078.24 $753.26

Total Maintenance Request $9,039.12 $18,078.24
Aging 

2027 Chrysler Pacifica LX Front-Wheel Drive Passenger Van 3 $0.00 48 25,000 $955.32 $34,391.52 $955.32
Total Aging Request $11,463.84 $34,391.52

PCT 1 
2026 Chevrolet Silverado 1500 PPV 4x4 Crew Cab 5.75 ft. 1 $20,388.12 48 25,000 100% AME - $1062.44 $12,743.28 $15,003.72

50% AME - $1250.31
Total Pct. 1 Request $20,388.12 $12,743.28 $15,003.72

PCT 3
2026 Chevrolet Tahoe Police Vehicle 4dr 4x4 1 $29,177.33 48 25,000 100% AME - 1285.66 $15,427.92 $19,125.48
**Priority Request 50% AME - 1593.79

2026 Chevrolet Silverado 1500 PPV 4x4 Crew Cab 5.75 ft. 1 $20,388.12 48 25,000 100% AME - $1062.44 $12,743.28 $15,003.72
50% AME - $1250.31

Total Pct. 3 Request $49,565.45 $28,171.20 $34,129.20
PCT 4

2026 Chevrolet Silverado 1500 PPV 4x4 Crew Cab 5.75 ft. 1 $20,388.12 48 25,000 100% AME - $1062.44 $12,743.28 $15,003.72
**Priority Request 50% AME - $1250.31

2026 Chevrolet Tahoe Police Vehicle 4dr 4x4 1 $29,177.33 48 25,000 100% AME - 1285.66 $15,427.92 $19,125.48
50% AME - 1593.79

Total Pct. 4 Request $49,565.45 $28,171.20 $34,129.20
Jail 

2026 Ford Police Interceptor Utility Base All-Wheel Drive 2 $34,289.20 48 25,000 100% AME - $1,101.07 $26,425.68 $30,771.12
50% AME - $1,282.13

2026 Ford Police Interceptor Utility Base All-Wheel Drive 4 $93,087.20 48 25,000 100% AME - $1107.2 $53,145.60 $64,942.08
50% AME - $1352.96

Total Jail Request $127,376.40 $79,571.28 $95,713.20
Sheriff 

2026 Chevrolet Silverado 1500 PPV 4x4 Crew Cab 5.75 ft. 2 $40,776.24 48 25,000 100% AME - $1062.44 $25,498.56 $30,007.44
50% AME - $1250.31

2026 Chevrolet Tahoe Police Vehicle 4dr 4x4 1 $40,131.55 48 25,000 100% AME - $1296.62 $15,559.44 $20,645.16
50% AME - $1720.43

2026 Chevrolet Tahoe Police Vehicle 4dr 4x4 5 $145,886.65 48 25,000 100% AME - 1285.66 $77,139.60 $95,627.40
50% AME - 1593.79

Total Sheriff Request $226,794.44 $118,197.60 $146,280.00

Current Monthly Payments - General Fund 74,972.12$     $899,665.44

After Market Equipment (Capital Purchase Projections) 100% AME 50% AME 

After Market Equipment (Capital Purchase Projections) $473,689.86 $236,844.93

Monthly Payments $319,324.32 $377,725.08

Current Annual Budget - General Fund
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