
POLK COUNTY COMMISSIONERS COURT 

 

February 10, 2026 
10:00 AM 
# 2026 - 004 

Polk County Regional Health Building 
Suite A 

Livingston, Texas 

NOTICE 
is hereby given that a regular meeting of the Polk County Commissioners Court 
will be held on the date stated above, at which time the following subjects will 
be discussed; 

Agenda Topics 
 

(Persons wishing to provide Public Comment must complete and submit a Public Participation 
Form to the County Clerk prior to the Call To Order). 

 
** Please turn off (or mute) all cell phones and devices **  

 CALL TO ORDER. * INVOCATION * PLEDGES OF ALLEGIANCE 

 PUBLIC COMMENTS 

 This item is included to allow public comments on topics relating to the business of the county. In 
accordance with law, this Court cannot discuss, deliberate or take action on any item or topic not 
listed on this agenda. Public comments requesting or requiring action or deliberation may be 
scheduled on a future agenda. Each public comment will be limited to a maximum of 3 minutes, 
unless a member of the Court requests additional time for the presenter. Any handout materials must 
be reproduced prior to the meeting and furnished by the presenter. After the close of this portion 
of the Agenda, public comment for the remainder of the Court session is no longer 
appropriate or accepted unless specifically requested by a Member of the Court. 

 INFORMATIONAL REPORTS 

 This item is included on the Agenda to receive announcements from the Court members and/or 
other Elected Officials and Department Heads of Polk County. 

 1. DISTRICT ATTORNEY'S INFORMATIONAL REPORT. 

 OLD BUSINESS 

 2. CONSIDER APPROVAL OF OFFERS TO PURCHASE TAX FORECLOSED 
PROPERTIES, AS FOLLOWS: 

  A. R W RUSSEL SURVEY, ABSTRACT 68, TRACT 39, 4.34 ACRES, CAUSE #T12-
135, PRECINCT 3. 

 NEW BUSINESS - CONSENT AGENDA 

 (The items listed within the Consent Agenda are deemed to be of a routine nature and are not 
scheduled for individual consideration by the Commissioners Court. However, any member of the 
Court retains the option to remove any one or more items from the Consent Agenda and to have the 
item/s individually considered). 

 3. APPROVE MINUTES OF PREVIOUS MEETING: January 27, 2026 (Regular Session) 
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 4. APPROVE SCHEDULES OF BILLS. 

 5. APPROVE ORDER DESIGNATING SURPLUS PROPERTY. 

 6. RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED 
OFFICIALS SINCE LAST MEETING. 

 7. RECEIVE AND RECORD SIGNED INDEPENDENT CONTRACT ATTORNEY 
AGREEMENT BETWEEN THE DISTRICT ATTORNEY'S OFFICE AND CAROLYN 
ALLEN, EFFECTIVE JANUARY 1, 2026. 

 8. RECEIVE AND RECORD NOTICE OF TERMINATION OF INDEPENDENT CONTRACT 
ATTORNEY AGREEMENT BETWEEN THE DISTRICT ATTORNEY'S OFFICE AND 
MARK A. BOEMIO, EFFECTIVE JANUARY 19, 2026. 

 9. RATIFY APPROVAL OF RE-APPOINTMENT OF JOHN ALLEN SLOCUMB TO 
WORKFORCE DEVELOPMENT BOARD FOR A THREE-YEAR TERM, BEGINNING 
JANUARY 1, 2026. 

 10. APPROVE INTERLOCAL AGREEMENT BETWEEN POLK COUNTY AND CITY OF 
ONALASKA FOR THE COUNTY'S PROVISION OF ELECTION EQUIPMENT AND 
SERVICES FOR THE MAY 2, 2026 ELECTION, AS RECOMMENDED BY THE 
COUNTY CLERK. 

 11. APPROVE RENTAL AGREEMENT BETWEEN POLK COUNTY AND THE CITY OF 
GOODRICH FOR USE OF THE  GOODRICH COMMUNITY CENTER FOR PRIMARY 
ELECTION DAY VOTING (VOTING BOX 3). 

 12. ACCEPT DONATION IN THE AMOUNT OF $25,456 TO THE POLK COUNTY 
SHERIFF'S OFFICE FOR THE PURCHASE OF LAW ENFORCEMENT EQUIPMENT. 

 13. APPROVE REQUEST FROM SHERIFF'S OFFICE FOR ASSET FORFEITURE 
EXPENDITURES IN THE AMOUNT OF $21,798.77 FOR NEW OFFICE 
CONSTRUCTION FOR THE CRIMINAL INVESTIGATION DEPARTMENT, TO BE 
COMPLETED BY DP FCI CONSTRUCTION. 

 14. APPROVE THE ABANDONMENT OF (A PORTION OF) ROCKING P ARENA ROAD, A 
THIRD-CLASS COUNTY ROAD LOCATED IN PRECINCT 1, DETERMINED TO SERVE 
NO PUBLIC PURPOSE, AND AUTHORIZE RELATED UPDATES TO THE MASTER 
STREET ADDRESS GUIDE (MSAG). 

 NEW BUSINESS - REGULAR AGENDA 

 15. CONSIDER APPROVAL OF PERSONNEL MATTERS, AS FOLLOWS: 

  A. PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT 
HEADS SINCE LAST MEETING AND REVIEW OF ANY AUTHORIZED 
EMERGENCY HIRING. 

 16. CONSIDER REQUESTS FOR REVISIONS AND AMENDMENTS TO THE BUDGET, AS 
FOLLOWS: 
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  A. FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED BY THE 
COUNTY AUDITOR’S OFFICE; 

 17. CONSIDER ORDER AUTHORIZING THE SALE OF FIREWORKS DURING THE TEXAS 
INDEPENDENCE DAY PERIOD OF FEBRUARY 25, 2026, THROUGH MIDNIGHT 
MARCH 2, 2026. 

 18. CONSIDER PARTICIPATION IN A NO-COST INFORMATION SECURITY PILOT 
PROGRAM OFFERED THROUGH THE TEXAS ASSOCIATION OF COUNTIES. 

 19. CONSIDER RESOLUTION AUTHORIZING POLK COUNTY’S PARTICIPATION IN 
THE U.S. IMMIGRATION AND CUSTOMS ENFORCEMENT (ICE) 287(g) WARRANT 
SERVICE OFFICER (WSO) MODEL PROGRAM AND AUTHORIZING THE COUNTY 
JUDGE TO EXECUTE ALL NECESSARY AGREEMENTS AND RELATED 
DOCUMENTS. 

 20. DISCUSS AND CONSIDER ANY AND ALL NECESSARY ACTION RELATED TO 
REQUEST FROM THE LIVINGSTON VOLUNTEER FIRE DEPARTMENT TO CONVEY 
CERTAIN COUNTY-OWNED REAL PROPERTY, AS FOLLOWS: 

  A. 
CONVEY THE PORTION OF BLOCK 1 UNDERLYING FIRE STATION NO. 1 TO 
THE CITY OF LIVINGSTON; 
 

  B. CONVEY APPROXIMATELY 17.896 ACRES OF THE FIREMAN’S TRAINING 
FIELD PROPERTY (THE PORTION OF THE 21.25-ACRE TRACT LOCATED 
NORTH OF THE U.S. HIGHWAY 190 RIGHT-OF-WAY) TO THE LIVINGSTON 
VOLUNTEER FIRE DEPARTMENT. 

 21. DISCUSS AND CONSIDER COMPENSATION RESOLUTION FOR POLK COUNTY 
PERSONNEL WHO WORKED DURING THE COUNTY-DECLARED WINTER STORM 
FERN DISASTER PERIOD. 

 22. DISCUSS AND CONSIDER RESOLUTION SUPPORTING LEGISLATION TO EXEMPT 
TEXAS COUNTIES FROM THE STATE HOTEL OCCUPANCY TAX. 

 23. DISCUSS AND CONSIDER RESOLUTION SUPPORTING LEGISLATION TO IMPROVE 
COUNTY ROAD INFRASTRUCTURE AND SAFETY. 

ADJOURN 

 ACCESSIBILITY STATEMENT FOR DISABLED PERSONS 

 This meeting site is accessible to disabled persons as follows: A wheelchair ramp provides access to 
the front entrance. The Commissioners Courtroom is on the first floor. If any special assistance or 
accommodations are needed in order to attend a Commissioners Court meeting, please contact 
Commissioners Court staff at 936-327-6813, in advance, so accommodations can be arranged. 

  

I do hereby certify that the above Notice of Meeting of the Polk County Commissioners Court is a true 
and correct copy of said Notice and that I posted a true and correct copy of said Notice in the Polk 
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County Courthouse at a place readily accessible to the general public during normal business hours on 
Wednesday, February 4, 2026, and that said Notice remained so posted continuously for at least 3 
business days preceding the scheduled time of said Meeting. This notice has also been posted on the 
official website of Polk County, Texas (www.co.polk.tx.us).  
Posted:  February 4, 2026 at 4:00 PM By: Sydney Murphy, County Judge 
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STATE OF TEXAS § DATE: January 27,2026
REGULAR MEETING

COUNTY OF POLK § ALL PRESENT

COMMISSIONER'S COURT

AGENDA POSTING # 2026 - 003

Call to Order. * Invocation * Pledges of Allegiance
Be it remembered on this the 27th day ofJanuary 2026, the Honorable Commissioners Court met in
"REGULAR" called meeting with the following officers and members present, to wit;

Honorable Sydney Murphy - County Judge presiding,
Guylene Robertson - Commissioner Pet #1,
Mark DuBose - Commissioner Pet #2,
Milton Purvis - Commissioner Pet #3,
Jerry Cassity - Commissioner Pet #4,
Schelana Hock - County Clerk and
Louis Ploth - County Auditor.

WELCOMED & CALLED TO ORDER AT 10:00 AM BY JUDGE SYDNEY MURPHY.

• INVOCATION LED BY LYNDELL MITCHELL WITH LIVINGSTON CHURCH OF

CHRIST.

• PLEDGES TO U.S. & TEXAS FLAGS LED BY COUNTY CLERK SCHELANA HOCK.

Public Comments

BILLY LAMBETH PROVIDED AN UPDATE TO THE COURT ON THE GEESE IN

LAKESIDE VILLAGE. HE ADVISED THE SHERIFF'S OFFICE HAD PLACED A TRAP ON

THE NORTH SIDE OF THE LAKE AND CURRENTLY THERE'S ABOUT 31 GEESE IN THE

SUBDIVISION.

Informational Reports

1. PRESENTATION FROM ROY O. MARTIN, CORRIGAN OSB.
SHERRY HUGHES SHARED INFORMATION ABOUT THEIR TAX ABATEMENT

PROJECT.

2. YEARLY INFORMATIONAL REPORT FROM POLK COUNTY FIRE MARSHAL.

RECEIVED REPORT FROM FIRE MARSHAL JOHN FUGATE.

3. YEARLY INFORMATIONAL REPORT FROM THE TEXAS A&M AGRILIFE

EXTENSION OFFICE - POLK COUNTY.

ALYSSA KIMBROUGH PROVIDED REPORTS AND EDDIE TURK PRESENTED

UPDATE ON 4-H.

Old Business

4. CONSIDER APPROVAL OF OFFERS TO PURCHASE TAX FORECLOSED

PROPERTIES, AS FOLLOWS:

A. RIVER LAKES ESTATES, SECTION 2, LOT 252, CAUSE #T23-0194, PRECINCT 1
MOTIONED BY GUYLENE ROBERTSON, SECONDED BY JERRY CASSITY, TO
APPROVE SALE.

VOTES NO: 0

VOTES YES: 5

Page 5 of 134



Page 6 of 134



Page 7 of 134



Page 8 of 134



Page 9 of 134



Page 10 of 134



Page 11 of 134



Page 12 of 134



Page 13 of 134



Page 14 of 134



Page 15 of 134



Page 16 of 134



Page 17 of 134



Page 18 of 134



Page 19 of 134



Page 20 of 134



Page 21 of 134



Page 22 of 134



Page 23 of 134



Page 24 of 134



Page 25 of 134



Page 26 of 134



Page 27 of 134



Page 28 of 134



Page 29 of 134



Page 30 of 134



Page 31 of 134



Page 32 of 134



Page 33 of 134



Page 34 of 134



Page 35 of 134



Page 36 of 134



Page 37 of 134



Page 38 of 134



Page 39 of 134



Page 40 of 134



Page 41 of 134



Page 42 of 134



Page 43 of 134



Page 44 of 134



Page 45 of 134



Page 46 of 134



Page 47 of 134



Page 48 of 134



Page 49 of 134



Page 50 of 134



Page 51 of 134



Polk County, Texas

ORDER
OF THE POLK COUNTY COMMISSIONERS COURT

Designating Surplus/Salvage Property and Disposition thereof

WHEREAS, in a regular meeting of the Polk County Commissioners Court held February 10, 2026 certain

item/s as listed on Asset Management Fonns attached hereto as Exhibit "A" were determined to be

surplus/salvage property as defined by Local Government Code, Chapter 263 Subchapter D, Section

263.151;

THEREFORE, the aforementioned item/s listed on Exhibit "A" of this Order are hereby designated as

Surplus/Salvage Property ofthe County and shall be disposed ofin a Public Auction to be held onlineby the

County's contracted auctioneer and administered by the County Auditor;

BE IT FURTHER ORDERED, that any or all of the property listed on Exhibit "A" of this Order may be

destroyed as worthless if the County undertakes to sell that property (by public auction) and is unable to do

so because no bids are made or the property is unclaimed by a successful bidder for a period of thirty (30)

days following the close ofthe auction. In this instance, the Auditor shall properly note such disposition for

each item so destroyed.

Sydney

CERTIFICATE OF THE COUNTY CLERK

The undersigned, being the County Clerk of Polk County, Texas, does hereby certify that this ORDER was

duly adopted by the Commissioners Court for Polk County on February 10, 2026.

IN WITNESS WHEREOF, I have affixed my signature and the official seal of the Polk County

Comipjssioners Court.

f^Seal) Schelana Hock, County Clerk
O ; (/3 : Polk County, Texas

\q:- ^ .•-¥«-

O/:-
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NO. EMPLOYEE DEPT JOB DESCRIPTION
TYPE OF 

EMPLOYMENT
GROUP STEP & 

WAGE ACTION TAKEN
(1) TRACY JAIL 1053 REGULAR 215/1 DISCRETIONARY INCREASE TO 215/3, $51,521

BROWN CORRECTIONS OFFICER SUPER FULL-TIME $49,406.00 EFFECTIVE 2/9/2026
(2) DAKOTA SHERIFF 1041 REGULAR 216/5 DISCRETIONARY INCREASE TO 216/7, $58,491

MARTINEZ OFFICE CORPORAL FULL-TIME $56,040.00 EFFECTIVE 2/9/2026
(3) ANGELA SHERIFF 1043 REGULAR 111/4 DISCRETIONARY INCREASE TO 111/5, $43,797

AINSWORTH OFFICE DISPATCHER FULL-TIME $42,872.00 EFFECTIVE 2/23/2026
(4) BETHANY SHERIFF 1043 REGULAR 111/(1) RECLASSIFICATION TO FULL TIME, 111/4. $42,872

EVANS OFFICE DISPATCHER PART-TIME $19.34 EFFECTIVE 2/23/2026
(5) VERNON ROAD & BRIDGE 108 REGULAR 112/5 RESIGNATION

PIERCE II PRECINCT 2 HEAVY EQUIPMENT OPERATOR FULL-TIME $45,687.00 EFFECTIVE 2/3/2026
(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

(14)

(15)

JANUARY 28, 2026 THROUGH FEBRUARY 10, 2026

Page 55 of 134



Page 56 of 134



Page 57 of 134



Page 58 of 134



Outlook

Re: Signed Independent Contract Agreement

From Jodie Richey <jodie.richey@Polkcountyda.com>
Date Tue 1/27/2026 7:36 PM
To Christine Ashmore <christine.ashmore@polktx.gov>; Shelly Sitton <shelly.sitton@Polkcountyda.com>
Cc Kari Miller <kari.miller@polktx.gov>

This contract terminated on January 19, 2026. Mr. Bomeio was hired with the county on
January 20, 2026.

If you need anything further, please let me know.

Thanks, 

Jodie Richey
Polk County District Attorney's Office
Senior Trial Associate
Pre-Trial Diversion Court Officer
TBLS and State Bar of Texas Certified 
101 W. Mill Street, Suite 247
Livingston, Texas 77351
Tel:  (936) 327-6868

WARNING: This document is LAW ENFORCEMENT SENSITIVE and is designated for OFFICIAL USE ONLY. This e-mail and
any attachments thereto, are intended only for the use of the addressee(s) named herein and may contain legally
privileged and/or confidential information. Dissemination, distribution or copying of this e-mail and any attachments
thereto, outside your organization is strictly prohibited. If you were not the intended recipient of this e-mail, please
notify me via return e-mail and permanently delete the original and any copy of any e-mail and any printout thereof.

From: Christine Ashmore <christine.ashmore@polktx.gov>
Sent: Tuesday, January 27, 2026 4:42:28 PM
To: Shelly Sitton <shelly.sitton@Polkcountyda.com>
Cc: Jodie Richey <jodie.richey@Polkcountyda.com>; Kari Miller <kari.miller@polktx.gov>
Subject: Signed Independent Contract Agreement
 
Good afternoon, Mrs. Sitton.

For your records and awareness, the Commissioners' Court has received the signed
independent contract agreement between your office and Mark A. Boemio. Please let us know if
or when this contract is terminated.

Best regards,

Christine

Christine Ashmore
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Secretary, Polk County
Commissioners Court
410 E. Church Street, #E
Livingston, Texas 77351
Office: (936) 327-6813
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Workforce Solu ons Deep East Texas is an equal opportunity employer/program. Auxiliary aids and services are available, upon request, 
to individuals with disabili es. Relay Texas: 1-800-735-2989 (TDD); 1-800-735-2988 (Voice); 1-800-662-4954 (Español); or 7-1-1   

January 29, 2026 

The Honorable Sydney Murphy 
Polk County Judge 
101 W Church Street, Suite 300 
Livingston, TX 77351 

Re: Reappointment of John Allen Slocomb to the Workforce Board 

Dear Judge Murphy; 

The Deep East Texas Local Workforce Development Board is requesting your approval for the reappointment of John Allen 
Slocomb to the Workforce Board. Mr. Slocomb’s term expired December 31, 2025, and he has agreed to serve another three 
(3) year term representing the Private Sector for Polk County.

We will work with Mr. Slocomb in processing the required paperwork for his reappointment. To process and request his 
appointment with the Texas Workforce Commission, we must have approval and signed support form from the County 
Judge. 

If you agree and support the reappointment of Mr. Slocomb, please sign below and return. Thank you for your support of 
the Deep East Texas Local Workforce Development Board. If you have any questions, please feel to contact Dara Harmon 
either by email at dharmon@detwork.org, or by phone at 936-631-8628. 

Sincerely, 

Ty Cauthen, Ed.D. 
Executive Director 
Workforce Solutions Deep East Texas 
936-631-8610

______________________________________         _____________________ 
Sydney Murphy, Polk County Judge         Date 

h d
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RESOLUTION 2026-001

INTERLOCAL AGREEMENT

BETWEEN

City of Onalaska
AND

THE COUNTY OF POLK

WHEREAS, the County of Polk C'the County'O, in compliance with the requirements of the
Texas Election Code and regulations promulgated by the Secretary of State of the State of Texas
rsecretary of State") has appropriated and maintains equipment required to conduct elections; and

WHEREAS, the County, through the Polk County Clerk ^County Clerk"), has procedures for
staffing personnel to conduct elections, tabulate votes, and the facilities for the training of election
personnel; and

WHEREAS, theCity ofOnalaskafthe City") desires to acquire the use ofcertain items of
equipment and the services of the County Clerk in Its scheduled elections; and

WHEREAS, ajoint agreement between the County and the City of Onalaska would benefit
the voters In the said elections, thereby serving a valid governmental purpose by the provision of
such equipment and services; and

WHEREAS, the Interlocal Cooperation Act, Texas Government Code §791.001, et seq.,
authorizes the County and City to enter into this Agreement for the purpose of achieving the
governmental functions and providing theservices represented herein;

NOW THEREFORE, the County and the City of Onalaska hereby enter into this Interlocal
Agreement C'Agreement") and mutually promise and agree tothe terms and conditions described
herein.

1. INCORPORATION OF PREAMBLES, DEFINITIONS.

A. The preambles to this Agreement are incorporated in this Agreement and are found
and determined to be true and correct.

B. Where found in this Agreement, the following terms shall be defined: the term,
election period", shall mean the date scheduled for election, together with the time

prescribed by the Secretary of State ofthe State ofTexas for Early Voting, for Run
off Elections and for Recount ofballots as may be required incident thereto.

2. EQUIPMENT AND SUPPLIES TO BE PROVIDED BY POLK COUNTY.

For its next election, scheduled for May 2, 2026, General Election, Including the election period
incident thereto as defined In Section (1)(B), the County will provide the following equipment for
the exclusive use of Local Entity:

A. As many Election Booths as shall be determined jointly by the County and Local
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City ofGoochich

1003 Slate Hwy Loop 393 Goodrich, Texas 77335

Phone (936) 365-2228

Goodrich Community Center

857 Slate Hy\y Loop 393 Goodrich, Texas 77335

Rental Agreement

(LoUJfVkjRenter's Name: _

Renter's Address: Ljv'irc^tbnTx
Renter's Phone Number

Thesignatoiy below ajfirms and acknowledges that the below rules have been read and understood and
that any violation will result inforfeiture ofrenter's deposit. Anydamage or loss ofthe Community
Center may also result inforfeiture ofrenter's deposit. Renter expresslyagrees that any damage to the
Community Center that is greater than the deposit willhe subject to any means necessaty to recover .said
damage or loss and that any attorneyfees willhe paid to the City ofGoodrich. CityofGoodrich has sole
right to determine the monetary value ofthe damage or loss, or anypartialfunds. It isfurther understood
that thefacsimile signatures will be acceptedas bindingin lieu of original signatures.

You may take possession ofthe building on your date or rental only and voii have for

7" - &eVup e\feotion oif V pm on a| 9.
A-- All Day

Hoursyou are renting the Community Cg?i/er.\D Qpn "I'D 8 ^PT^

RENTAL PAYMENTAND DEPOSIT: All rentals require a deposit upon making reservations to rent the
Community Center.

$100.00 Deposit

$150.00 Rental Fee 5 50.00 Sanitation Fee

Ifyou pay cash, you can receiveyour deposit the same day after the Community Center is inspected by
one ofthe Council Members. Ifyou pay with check,you will he mailed a check after thefollowing
monthly City Council Meeting.

CANCELLATION POLICY: Cancellation must be received 5 days prior to reservation. Ifnot received 5
days prior, your deposit isforfeited.

Page 67 of 134



Page 68 of 134



Page 69 of 134



Polk County 

SHERIFF BYRON LYONS 

ANTHO Y LOWRJE 
Chief Deputy 

February 3, 2026 

1733 N. Washington 
Livingston, Texas 7735 1 

(936) 327-6810 

Re: Automated Citation Management 

Judge Sydney Murphy 
Commissioner Guylene Robertson 
Commissioner Mark Dubose 
Commissioner Milt Purvis 
Commissioner Jerry Cassity 

SHERRY SPRAYBERRY 
Administrative Assistant 

The Polk County Sheriffs Office has received a generous donation in the amount of $25,456.00 
from the Alabama Coushatta Tribal Council to support the purchase of an automated citation 
management system, including ticket writers and the associated operating software. 

The Sheriffs Office proposes to allocate $10,000.00 from asset fo rfeiture funds toward the 
purchase of ten (10) ticket writer software packages with printers. The remaining costs will be 
supported through existing and future funding. 

The system carries an ongoing annual cost of $15,345.00, which can be incorporated into the 
Sheriffs Office operating budget in future fiscal years. 

This technology will improve efficiency, accuracy, and record management for citation 
processing and will enhance overall operational effectiveness. 

Respectfully submitted, 

q;~~ 
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2/4/26, 8:38 AM 

• Outlook 

Fw: Automated Citation Writer 

From Byron Lyons <blyons@co.polk.tx.us> 

Date Tue 1/27/2026 2:42 PM 

801 - Sherry Spraybeny - Outlook 

To Sherry Sprayberry <sherry.sprayberry@polkcountyso.net> 

RespectfuJJ_v, 

Sh~ Byron Lyons 
Polle County Sheriffs Office 
I 733 N U·3Shington A~ 
Iivznsston, TX 77351 
Office: 936-329-9007 
Dispatclr 936-327-6810 

•*-This email and any files transmitted with it are confidential and are intended solely for 
the use of the individual or entity to which they are addressed. If you are not the intended 
recipient or the person responsible for delivering the email to the intended recipient, be 
advised that you have received this email in error and that any use, dissemination, 
forwarding, printing or copying of this email is strictly prohibited. If you have received this 
email in error, please immediately notify by replying to this email and delete the original 
messaqe. *** 

From: Melanie Battise <Melanie.Battise@actribe.org> 

Sent: Tuesday, January 27, 2026 10:56 AM 

To: Byron Lyons <blyons@co.polk.tx.us> 

Cc: Ricky Sylestine <ricky.sylestine@actribe.org> 

Subject: RE: Automated Citation Writer 

https://outlook.office.com/mail/AAMkADkzZjQ1 MGE 1 l TkxMWQtNDAzNS04Nm E4LWRhYzUwNmZiYzA2YwAuAAAAAACw%2FNGD%2F6G%2FRYzf... 1/3 Page 71 of 134



2/4/26, 8:38 AM 801 - Sherry Sprayberry - Outlook 

Good morning, Sheriff Lyons, 
I hope all is well, and you made it through the winter storm okay. The Tribal Council approved 
your request for assistance with the automated traffic citation system equipment. Please let me 
know how a check for $25,456.00 should be made out. Thank you. 

Alabama-1:aushatta A 
Tribe af Tl!Us W, 

,-.telanie Battise 
Tnbal Council Secretary 

571 StM• Park "1<>•d !>6 
LMo~n, TX 77151 
mo1anie.battloo@MlrltM>.org 

(9¾JS63-03l0flice 
(936j'j.JJ Z102Cell 

From: Byron Lyons <blyons@co.polk.tx.us> 
Sent: Tuesday, December 30, 2025 5:11 PM 
To: Tribal Council Cecilia Flores <tc.cecilia.flores@actribe.org>; Ricky Sylestine <ricky.sylestine@actribe.org>; 
Crystal Stephenson <crystal.stephenson@actribe.org>; Melanie Battise <Melanie.Battise@actribe.org>; Nita 
Battise <nita.battise@actribe.org>; Yolanda Poncho <yolanda.poncho@actribe.org>; Tina Battise 
<tina.battise@actribe.org>; Phyliss Anderson <phyliss.anderson@actribe.org>; Gesse Bullock 
<gesse.bullock@actribe.org>; Cheryl Downing <cheryl.downing@actribe.org>; jcooper@actribe.org 
Subject: Automated Citation Writer 

Some people who received this message don't often get email from glyons{a).£Q.J~olk.tx.us. Learn why this is imP.Ortant 

Good evening. 

Please see the attachment. 
Happy New Year. 

https://outlook.office.com/mail/AAMkADkzZjQ1MGE1LTkxMWQtNDAzNS04NmE4LWRhYzUwNmZiYzA2YwAuAAAAAACw%2FNGD%2F6G%2FRYzt... 2/3 Page 72 of 134



2/4/26, 8:38 AM 

KespectfuJJ;~ 

Sheriff Byron Lyons 
Polle County Sheriff's Office 
1 733 N. W~n A Ill; 

Livingston, TX 77351 
Office: 936-329-9007 
Dispatch.: 936-327-6810 

801 - Sherry Sprayberry - Outlook 

***This email and any files transmitted with it are confidential and are intended solely for 
the use of the individual or entity to which they are addressed. If you are not the intended 
recipient or the person responsible for delivering the email to the intended recipient, be 
advised that you have received this email in error and that any use, dissemination, 
forwarding, printing or copying of this email is strictly prohibited. If you have received this 
email in error, please immediately notify by replying to this email and delete the original 
messaqe. *** 

https://outlook.office .com/mail/ AAMkADkzZjQ1 MGE 1 LTkxMWQtNDAzNS04NmE4LWRhYzUwNmZiYzA2YwAuAAAAAACw%2FNGD%2F6G%2FRYzf... 3/3 Page 73 of 134



ANTHONY LOWRIE 
Chief Deputy 

Polk County 

BYRON LYONS 
Sheriff 

1733 N. Washington 
Livingston, Texas 77351 

(936) 327-6810 

SHERRY SPRAYBERRY 
Adm. Assistant 

The Sheriff is requesting this item be placed on the Commissioner's Court agenda for February 10th. The 
Sheriff's Office has worked with the Maintenance Department to obtain a quote for the construction of an 
office within the CID area of the Sheriffs Office to support evidence processing. This project will create 
additional office space for future personnel expansion and include the installation of a glass entry door to 
the CID Division, allowing the area to be secured during case briefings. 

Currently, two state employees are assigned to the Sheriffs Office, with a third expected to join soon. These 
state employees are a valuable asset in combating crime in Polk County, as they provide access to analytical 
resources and equipment not otherwise available to the Sheriffs Office. 

A quote has been received from DP FCI Construction in the amount of $21,798.77. An initial upfront 
payment of$10,899.39 for materials will be issued to the contractor with $10,899.38 remaining to be paid 
upon completion. This expense will be paid from the Sheriffs Office asset forfeiture line item and will 
result in no cost to taxpayers. In addition to supporting future growth, this project will enhance privacy and 
security within the CID Division for preparation on major cases. 

Respectfully: 

' \ 

Chief Deputy A Lowrie 
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dla Outlook 

Fw: DP Construction and Renovations sent you a new $10,899.39 invoice for Polk County Sheriffs 
Office. 

From Grady Woods <grady.woods@co.polk.tx.us> 

Date Fri 1/23/2026 12:21 PM 

To Andy Lowrie <andy.lowrie@polkcountyso.net> 

From: dpconstructionandrenovations@buildertrend.com <dpconstructionandrenovations@buildertrend.com> 
Sent: Friday, January 23, 2026 12:20 PM 

To: grady.woods@co.polk.tex.us <grady.woods@co.polk.tex.us>; Grady Woods <grady.woods@co.polk.tx.us>; 
Andy Lowrie <andy.lowrie@polkcountyso.net> 

Subject: DP Construction and Renovations sent you a new $10,899.39 invoice for Polk County Sheriffs Office . 

DP 
FCI 

New invoice 

Hi Grady Woods, 

DP Construction and Renovations sent you a new invoice for $10,899.39 for Polk County 

Sheriffs'Offil.'e • 

( View ) 

Polk County Sheriffs Office 

Invoice ID 

Amount due 

0055 

$10,899.39 
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Due by Jan 23, 2026 at 11:59 PM 

You recejvcd this email because DP Construction and Renovations uses Buildertrcnd for project communication. If 
you need help getting started, visit Bui)dertrend FAQ§. 

Contact Bnildertrend 

PrivacY. PolicY. 
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.) 

Total price: $21,798.77 

Decline Approve 

Approvals 

~ Grady Woods Qilil!f 

Pending by Faythe Free on Jan 23, 2026 

OP 
FCI 

1207 W Church St • Livingston, TX 77351-3018 • Phone: 936 327 7533 

Grady Woods 

Cell: + 19363282873 

Job Address: 

1733 N Washington Ave 

Livingston, Tx 77351 

Proposal for Polk County Sheriffs Office 

Print Date: 1-23-2026 

Welcome to DPFCI, and thank you for the opportunity to work with you on your upcoming 

project. We appreciate your interest in our services and look forward to providing a clear, detailed estimate 

that reflects the quality and professionalism DPFCI is known for. 

Once you have reviewed and approved this estimate, we will schedule a follow-up meeting to discuss the 

project deposit and establish a draw schedule tailored to the scope and timeline of the work. Our goal is to 

ensure transparency, open communication, and a smooth process from start to finish. 

Please feel free to reach out with any questions as you review the estimate-we're here to help. 
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Items Description Qty/Unit Unit Price 
Price 

Prep Prep and protect floors and non work areas in CID entry 1 $1,200.00 $1,200.00 

6000 - Cleanup 

Framing Build wall and frame and door opening (2 x 6 framing) 1 $1,100.00 $1,100.00 

3020 - Framing 
labor 

Door Install 36 inch glass commercial door in entry 1 $4,619.00 $4,619.00 

5070 - Interior 
door install labor 

Sheetrock Install sheet rock tape, float, texture to match existing 1 $900.00 $900.00 

5010 - D,ywall 
labor 

Paint Prep and paint wall 1 $800.00 $800.00 

5090 - Interior 
painting labor 

Stain Stain door to match existing doors and seal 1 $600.00 $600.00 

5090 - Interior 
painting labor 

Trim Install tile baseboards to match existing as closest possible on CID Entry 1 $600.00 $600.00 

5050 - Interior 
trim labor 

••>•M•~ ·-··· --... -
Prep Prep and protect floors and non work areas 1 $1,200.00 $1,200.00 

6000 - Cleanup 

Framing Build 2 walls and frame up door opening to create closet 12x5 1 $1,900.00 $1,900.00 

3020 - Framing 
labor 

Move Fire Move fire extinguisher to back wall 1 $155.00 $155.00 
Extinguisher 

5120 - Shower 
doors/mirrors/ace 
essories 

Electrical Move light over in grid 1 $200.00 $200.00 

5180 - Finish 
electrical labor 

Paint Prep stain and seal door 1 $800.00 $800.00 

5070 - Interior 
door install labor 

Door Install 36 inch door to match existing doors and hardware 1 $2,924.77 $2,924.77 

5070 - Interior 
door install labor 

Sheetrock Install sheetrock tape, float texture to match existing 1 $1,800.00 $1,800.00 

5010 - D,ywall 
labor 

------·-··-

Stain Stain, wood door to match existing and seal 1 $600.00 $600.00 

5090 - Interior 
painting labor 

Painting Prep and paint walls to match existing 1 $1,200.00 $1,200.00 

5090 M Interior 
painting labor 

··-. ·------• "····-·" "" ....... ··----·------ . "·"••·-·" ····-·- ·····-···-······-··-·· 
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Items 

Trim 

5050 - Interior 
trim labor 

Description 

Install tile baseboard to match existing as close as possible 

I confirm that my action here represents my electronic signature and is binding . 

. Signature Name 

Approvals 

c:;;i Grady Woods 

Date 

Qty/Unit Unit 

Price 

Price 

$1,200.00 $1,200.00 

Total price: $21,798.77 
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County Road Abandonment Agreement 

County Road to be abandoned, in whole or part: ROCKING P ARENA 

Description of where abandonment is to start and end: Traveling North, beginning at approximately 15 feet 

past private bridge {30.597101, -94.913281) and continuing North to end of main roadway. 

Approximate distance, in feet, of abandonment: 

Approximate distance, in feet, of retained roadway: 

2,856.81' 

1,893.41' 

All affected parties signing below are in agreement with abandonment of the above County road, and will 

hold Polk County harmless. 

DATED this the ) \e day of g(i//).,u."1\ 
(J-1.cVW--: 6 e,_ f°" a.co-

Affifj signature Affiant address 

Affiant signature Affiant address 

Sworn to and subscribed before me, this the / &th 
day of J~rLj .20.Plt...... 

\\""''' A•~~~i,1,-:.. JOY L. DE RAIMO 
ff,:~--~~ Notary Public, State of Texas 
-lfl• ~--">-;.~.::: ..... ·:,,-f Comm. Expires 03-02-2026 
',:e:·or~,, 
,,,,,,. .. ,,, Notary ID 3235911 My Commission Expires: ~ .,, ~ - ~ OJ~ 
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Parcels: BERGMAN JULLIE B 

./1~ v. More Pro ~ 1n:9r rr'etio~ 

C',ck H.,r.,. 'or GIS Sh eoefl~ De,e 

Property Information 
Property ID: 1 o 1 :7 
Legal Acreage: 373 20 

GEO ID: 10077048900 

Legal Description: ASST 7 7 AUGUSTlf~ 

Vl!:SCA SURVEY TRACT 377 378. 384 385 

380, 381 382 383, 38'1-A. 386 387 &. 280,C 

(GOODRICr! FARM' 

Tract or Lot: 377 378. 384 385 380. 381 

38: 383,384-A, 380 

Abstract Subdivision Code: 10077 

Block: 

Zoom ·o 

Bergman Rd 

Su,,,, 4 0~ 
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NO. EMPLOYEE DEPT JOB DESCRIPTION
TYPE OF 

EMPLOYMENT
GROUP STEP & 

WAGE ACTION TAKEN
(1) MADISON EMERGENCY 107 REGULAR 109/1 NEW HIRE

GARDNER MANAGEMENT SECRETARY II FULL-TIME $37,047.00 EFFECTIVE 2/17/2026
(2) CRYSTAL HUMAN 102 LABOR 107/(1) NEW HIRE

BOLTON RESOURCES SECRETARY I POOL $16.42 EFFECTIVE 2/9/2026
(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

(14)

(15)

JANUARY 28, 2026 THROUGH FEBRUARY 10, 2026
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& Polk County, TX 

Budget Adjustment Register 
Adjustment Detail 

Packet: GLPKT16611 - K26All/K26R11 

Polk cou11ry, Texas 

Adjustment Number Budget Code Description Adjustment Date 

K26A11 FY2026 General Budget K26All BUDGET AMENDMENTS 2/10/2026 

Summary Description: K26All BUDGET AMENDMENTS FOR COMMISSIONERS COURT APPROVAL 

Account Number Account Name Adjustment Description Before Adjustment After 
Q10-247S-3300 FURNISHED TRANSPORTATION CERTIFY INS CLAIM JASON THOMAS 15,619.59 1,364.17 16,983.76 

February: 1,364.17 

010-2560-450Q VEHICLE REPAIRS-INSURANCE CERTIFY INS CLAIM SUPPLEMENT K HEMPERLY 19,656.74 1,379.75 21,036.49 

February: 1,379.75 

010-342-4600 INSURANCE CLAIMS CERTIFY INS CLAIM JASON THOMAS - 23,276.33 -1,364.17 -24,640.50 

February: -1,364.17 

010-;!42-4600 INSURANCE CLAIMS CERTIFY INS CLAIM SUPPLEMENT K HEMPERLY -23,276.33 -1,379.75 -24,656.08 

February: -1,379.75 

045-5600-5730 CAPITAL OUTLAY PROJECTS 045 FUND BALANCE FOR PROB ROOF REPLACE 300,000.00 90,000.00 390,000.00 

February: 90,000.00 

Adjustment Number Budget Code Description Adjustment Date 

K26Rll FY2026 General Budget K26Rll BUDGET REVISIONS 2/10/2026 

Summary Description: K26Rll BUDGET REVISIONS FOR COMMISSIONERS COURT APPROVAL 

Account Number Account Name Adjustment Description Before Adjustment After 

010-1511-3000 UNIFORMS K26Rll BUDGET REVISIONS 3,000.00 7,500.00 10,500.00 

February: 7,500.00 

010-1511-•1510 INSPECTIONS K26Rll BUDGET REVISIONS 50,000.00 -7,500.00 42,500.00 

February: -7,500.00 

022-6622-3540 TIRES K26Rll BUDGET REVISIONS 13,000.25 5,000.00 18,000.25 

February: 5,000.00 

022-6622-45!:iQ PARTS & REPAIRS K26Rll BUDGET REVISIONS 49,998.16 10,000.00 59,998.16 

February: 10,000.00 

Q22-6622-4610 EQUIPMENT RENTAL K26Rll BUDGET REVISIONS 0.00 10,000.00 10,000.00 

February: 10,000.00 

Q22-6622-4900 MISCELLANEOUS K26Rll BUDGET REVISIONS 454,507.22 -25,000.00 429,507.22 

February: -25,000.00 

2/5/2026 3 : 27: -13 PM Page 1 of 3 
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Budget Adjustment Register 

Budget 

FY2026 General 

2/ 5/2026 3: 27 :-13 PM 

Budget Description 

FY2026 General Budget 

Account 

010-1511-3000 

010-1511-4510 

010-2475-3300 

010-2560-4500 

010-342-4600 

022-6622-3540 

022-6622-4560 

022-6622-4610 

022-6622-4900 

045-5600-5.El_Q 

Account Description 

UNIFORMS 

INSPECTIONS 

FURNISHED TRANSPORTATION 

VEHICLE REPAIRS-INSURANCE CLAI 

INSURANCE CLAIMS 

TIRES 

PARTS & REPAIRS 

EQUIPMENT RENTAL 

M ISCELLANEOUS 

CAPITAL OUTLAY PROJECTS 

FY2026 General Total: 

Grand Total: 

Packet: GLPKT16611 - K26All/K26Rll 

Budget Code Summary 
Before Adjustment After 

3,000.00 7,500.00 10,500.00 

50,000.00 -7,500.00 42,500.00 

15,619.59 1,364.17 16,983.76 

19,656.74 1,379.75 21,036.49 

-23,276.33 -2,743.92 -26,020.25 

13,000.25 5,000.00 18,000.25 

49,998.16 10,000.00 59,998.16 

0.00 10,000.00 10,000.00 

454,507.22 -25,000.00 429,507.22 

300,000.00 90,000.00 390,000.00 

882,505.63 90,000.00 972,505.63 

882,505.63 90,000.00 972,505.63 

Page 2 of 3 
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Budget Adjustment Register 

Fund Before 

Budget Code:FY2026 General - FY2026 General Budget Fiscal: 2025-2026 

010 65,000.00 
022 517,505.63 
045 300,000.00 

Budget Code FY2026 General Total: 882,505.63 

Grand Total: 882,505.63 

2/5/2026 3 : 27 :43 PM 

Adjustment 

0.00 
0.00 

90,000.00 
90,000.00 

90,000.00 

Packet: GLPKT16611- K26All/K26Rll 

Fund Summary 
After 

65,000.00 

517,505.63 
390,000.00 

972,505.63 

972,505.63 

Page 3 of 3 
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TEXAS ASSOCIATION OF COUNTIES 
RISK MANAGEMENT POOL-CLAIMS 

CHECK DATE CHECK NO. 

VENDOR ID 

74 00016 
_ Polk County 

DATE L INVOICE NO. 
1715/2026 APD"2U2'5452 

1/15/2026 APD20254527-1 

1/15/2026 88042 
VENDOR NAME 

DESCRIPTION 

MVD-to Clm/Aty Supplement 2020 Chevrolet 
Tahoe VIN 1GNLCDEC9LR240623 

ACCOUNT NUMBER 

AMOUNT 

$1364.17 

$0.00 

J~S(Y) -rnomas 
Suppl-efnW 

TEXAS ASSOCIATION OF COUNTIES 
RISK MANAGEMENT POOL-CLAIMS 

1210 SAN ANTONIO STREET 
AUSTIN, TX 78701 

(5 12) 478-8753 

FROST BANK 

30-9/1140 

DATE 

1/15/2026 

AMOUNT 

$1,364.17 

PAY ONE THOUSAND THREE HUNDRED SIXTY-FOUR AND 17 / 100 DOLLARS 

TO THE 
ORDER 

OF: 

Polk County 
602 E Church St Ste 108 
Livingston, TX 77351-4231 

TEXAS ASSOCIATION OF COUNTIES 
RISK MANAGEMENT POOL-CLAIMS 

Polk County 
602 E Church St Ste 108 
Livingston, TX 77351-4231 

'fJ ' '6l '~ 
I • 1(8 : 

I~ '61 '~ 

VOID AFTER 180 DAYS 

d~e- /M ?ti✓ 
~~ 

88042 

6 

TO REORDER CALL: (706) 327-9550 W14SF001014M 03/23 

Page 86 of 134



TEXAS ASSOCIATION OF COUNTIES 
RISK MANAGEMENT POOL-CLAIMS 

VENDOR ID 

CHECK DATE CHECK NO. 

1/15/2026 88043 
VENDOR NAME 

_ ___ __ 7,__,4,.,,9..,Q""Q.Q16 _ Pok County 

DATE I INVOICE NO. DESCRIPTION 

1 /1512026 APD20254816-1 

1/15/2026 APD20254816-1 

MVD-to Clm Aty Supplement- 2018 Ford Explorer 

VIN 5582 

TEXAS ASSOCIATION OF COUNTIES 
RISK MANAGEMENT POOL-CLAIMS 

FROST BANK 

30-9/1140 

1210 SAN ANTONIO STREET 
AUSTIN. TX 78701 

(512) 478-8753 

DATE 

1/15/2026 

PAY ONE THOUSAND THREE HUNDRED SEVENTY-NINE AND 75 / 100 DOLLARS 

TO THE 
ORDER 

OF: 

Polk County 

602 E Church St Ste 108 
Livingston, TX 77351-4231 

. q:J 

1t-! , li9 ~ 
1581 

l r...31..1' PT\ ,.-..... 

11
1 0 8 8 0 L, :i 11

1 
I: * * L, 0 0 0 0 9 :i I: S 9 * 7 :l i; 9 * t., 11• 

TEXAS ASSOCIATION OF COUNTIES 
RISK MANAGEMENT POOL-CLAIMS 

Polk County 

602 E Church St Ste 108 
Livingston, TX 77351-4231 

TO REORDER CALL: (706) 327-9550 

OOU4.j 

ACCOUNT NUMBER 

AMOUNT 

1379.75 

$0.00 

AMOUNT 

$1 ,379.75 

88043 

6 

W 14SF001014M 03123 
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MEMORANDUM 
POLK COUNTY, TEXAS 

TO: Stephanie Dale, Assistant County Auditor 
FROM: {V\lit't rt ..J--bYJMJ& 
DATE: January 21, 2026 
RE: FY2026 Budget Revision 

Please adjust the following line items based on ... 

-~, ;:FUND' .• - ... , . .. . . .. 
. DESCRIPTION . . 

INCREASE . . DECREASE::~· , ·' ' ~ J'..;.~•4~~:6. 
- • " > 

_\ 

6(0-1 SIi- l.{S \0 I v1S D e_c +i 6Y1 <!. ~7.$0C 
O/0--IS/J-3@ LU11 i-\¼JY rY1 ,~ $7,500 

. 

~ 

TOTAL $7,SOO i7-1S6D 

Thanks~ --=----
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Budget Revision 

1/29/2026 
Honorable Commissioners Court of Polk County: 
I would like to request the following as a revision to my department budget: 

Fund Description 

022 6622 4900 MISC 

022/6622/4560 PARTS AND REPAIR 

022 6622 4610 EQUIPMENT RENTAL 

022 6622 3540 TIRES 

Department Head 

Increase Decrease 

$25,000.00 

$10,000.00 

$10,000.00 

$5,000.00 
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MEMORANDUM 
POLK COUNTY, TEXAS 

TO: 

FROM: 

DATE: 

RE: 

Stephanie Dale, Assistant County Auditor 

Sydney Murphy /Kari Miller 

February 5, 2026 

FY2026 Budget Amendment 

SYDNEY MURPHY, COUNTY JUDGE 

Please amend the Restoration Projects Fund as follows for the remaining balance of the adult 
probation roof replacement work. 

FUND DESCRIPTION INCREASE DECREASE 

045-5600-5730 RESTORATION PROJECTS FUND - Capital 90,000 
Outlay Projects 

TOTAL 90,000 

Thanks! 
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STATE OF TEXAS§ 

COUNTY OF POLK § 

DATE: October 28, 2025 
REGULAR MEETING 
ALL PRESENT 

COMMISSIONER'S COURT 
AGENDA POSTING# 2025 - 040 

Call to Order. * Invocation * Pledges of Allegiance 
Be it remembered on this the 28th day of October 2025, the Honorable Commissioners Court met in 
"REGULAR" called meeting with the following officers and members present, to wit; 

Honorable Sydney Murphy- County Judge presiding, 
Guylene Robertson - Commissioner Pct# I, 
Mark DuBose - Commissioner Pct #2, 
Milton Purvis - Commissioner Pct #3, 
Jeny Cassity - Commissioner Pct #4, 
Wendy Timm - Deputy County Clerk and 
Louis Ploth - County Auditor. 

WELCOMED & CALLED TO ORDER AT I 0:00 AM BY JUDGE SYDNEY MURPHY. 

• INVOCATION LED BY ERNIE TURNEY, RETIRED PASTOR FROM UNITED 
METHODIST CHURCH. 

• PLEDGES TO U.S. & TEXAS FLAGS LED BY WENDY TIMM. 

Public Comments 
Received update on geese from Billy Lambeth. 

Informational Reports 

I. TEXAS DEPARTMENT OF TRANSPORTATION (TxDOT) TO PRESENT THE 
FINDINGS FROM THE OFF-SYSTEM BRIDGE INSPECTIONS IN POLK COUNTY. 

2. DELINQUENT TAX OFFICE YEARLY REPORT. 

3. SOCIAL SERVICE YEARLY REPORT. 

New Business - Consent Agenda 
JUDGE MURPHY NOTED AN ADDENDUM TO ITEM 5 IN THE AMOUNTS OF $51,484.60 • 
(FY25) AND $123,783.60 (FY26). MOTIONED BY MARK DUBOSE, SECONDED BY 
GUYLENE ROBERTSON, TO APPROVE THE CONSENT AGENDA AS FOLLOWS: (ALL 
VOTING YES) 

4. APPROVE MINUTES OF PREVIOUS MEETING: October 14, 2025 (Regular Session) 
MOTIONED BY MARK DUBOSE, SECONDED BY GUYLENE ROBERTSON, TO 
TABLE. 
VOTESNO: 0 
VOTES YES: 5 
VOTESRESULT:CARRIED 

5. APPROVE SCHEDULES OF BILLS. 

I DAIB I AMOUNT I FUND 
CHECK# 
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FY2025 

9/26/2025 342,888.04 General 
ACH 4745,4755,4761,4766, 

4769,478 l ,4787,4791,4795 

10/10/2025 178,684.91 General 313039-3 l 305 l 

10/17/2025 11,055.09 Grants 
ACH 035/1327/ 

ACH 010/313137-313140 

10/17/2025 224.93 Grants ACH 035/1328 

10/28/2025 357,283.78 General 313235-313287 

TOTAL: 890,136.75 

FY2026 

9/26/2025 148,565.56 General 
ACH 4803,4812,4813,48 l 4, 

4816,4817 ,4808,4810,4811 

10/I0/2025 20,590.08 General 313052-313060 

10/I0/2025 14.77 General 313061 

10/10/2025 85.49 General ACH 4827 ,4828,4829 

10/17/2025 60,713.35 General 313141-313144 

10/28/2025 320,392.24 General 313151-313233 

TOTAL: 550,361.49 

GRAND 
1,440,498.24 

TOTAL: 

Addendum #1 
$51,484.60 to be included on a future schedule of bills. 

(FY25) 

Addendum #2 
$123,783.60 to be included on a future schedule of bills. 

(FY26) 

6. APPROVE ORDER DESIGNATING SURPLUS PROPERTY. 
The Exhibit reflects various items no longer in use by the Treasurer's Office, Office of 
Emergency Management, and the Maintenance Department. 

7. RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED 
OFFICIALS SINCE LAST MEETING. 

8. RECEIVE COUNTY AUDITOR'S MONTI-IL Y REPORT, PURSUANT TO LOCAL 
GOVERNMENT CODE SEC. 114.025. 

9. RECEIVE COUNTY TREASURER'S FY2025 4TH QUARTER INVESTMENT REPORT 
(JULY, AUG, SEPT 2025). 
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10. RECEIVE COUNTY TREASURER'S FY2025 ANNUAL INVESTMENT REPORT. 

11. APPROVE TO FILE CLAIM WITH STA TE COMPTROLLER, PURSUANT TO GOV'T 
CODE SEC. 61.0015(8) FOR REIMBURSEMENT OF A PORTION OF THE JUROR FEES 
PAID BY POLK COUNTY DURING THE PERIOD FROM JULY I, 2025 THROUGH 
SEPTEMBER 31, 2025. 

12. APPROVE CONTRACT EXTENSION 23-1000824-7 (OCTOBER I -MARCH 30, 2026) 
BETWEEN POLK COUNTY AGING DEPARTMENT AND DEEP EAST TEXAS 
COUNCIL OF GOVERNMENTS (DETCOG) FOR OLDER AMERICAN ACT PROGRAM 
(CON GREGA TE AND HOME DELIVERED MEALS). 

l3. APPROVE 12-MONTH RENEWAL OF THE PRE-POSITIONED CONTRACT WITH 
TRUE NORTH EMERGENCY MANAGEMENT FOR (SECONDARY) DISASTER 
DEBRIS MONITORING AND CONSUL TING IN ACCORDANCE WITH THE TERMS OF 
THE EXISTING AGREEMENT. 

14. RATIFY APPROVAL OF AGREEMENTS WITH THE TEXAS STATE COMPTROLLER'S 
OFFICE FOR RURAL LAW ENFORCEMENT GRANT FUNDS FOR THE DISTRICT 
ATTORNEY, SHERIFF AND CONSTABLES. 

15. APPROVE TO ACCEPT DONATION OF ROAD MATERIALS AND LABOR ON FM 3459 
IN PRECINCT 2. 

16. APPROVE ORDER ACCEPTING EIGHTH STREET, NINTH STREET, TENTH STREET 
AND ELEVENTH STREET IN PARADISE ACRES SECTION 2, PRECINCT 2, AS 
COUNTY MAINTAINED ROADS AND ADD TO MASTER STREET ADDRESS GUIDE 
(MSAG). 

17. APPROVE PURCHASE OF COMPUTERS IN THE AMOUNT OF $7,126.80 FROM CDW, 
TO BE PAID FROM IT CAPITAL OUTLAY-TECH ROTATION (BUDGETED FUNDS). 

New Business - Regular Agenda 

18. CONSIDER APPROVAL OF PERSONNEL MA TIERS, AS FOLLOWS: 

A. REVIEW AND CONSIDER PERSONNEL ACTION FORM REQUESTS SUBMITTED BY 
DEPARTMENT HEADS SINCE LAST MEETlNG AND REVIEW OF ANY 
AUTHORIZED EMERGENCY HIRING. 
JUDGE MURPHY NOTED THAT THERE WERE NO EMERGENCY HIRES. MOTIONED 
BY MILT PURVIS, SECONDED BY JERRY CASSITY, TO APPROVE. 
VOTESNO:0 
VOTES YES:5 
VOTES RESULT: CARRIED 

19. CONSIDER REQUESTS FOR REVISIONS AND AMENDMENTS TO THE BUDGET, AS 
FOLLOWS: 

A. FY2025 AND FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED BY 
THE COUNTY AUDITOR'S OFFICE; 
MOTIONED BY MARK DUBOSE, SECONDED BY MILT PURVIS, TO APPROVE 
REVISIONS #2025-21 & #2026-04 AND AMENDMENTS #2025-2l(A) & #2026-04(A). 
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VOTESNO: 0 
VOTES YES: 5 
VOTESRESULT: CARRIED 

20. CAST BALLOT FOR ELECTION OF POLK CENTRAL APPRAISAL DISTRICT BOARD 
OF DIRECTORS, 2026-2027 TERM. 
MOTIONED BY GUYLENE ROBERTSON, SECONDED BY MARK DUBOSE, TO CAST 
BALLOT. 
VOTESNO:0 
VOTES YES: 5 
VOTESRESULT:CARRIED 

21. CONSIDER APPROVAL OF REGIONAL MUTUAL AID AGREEMENT FOR DEEP EAST 
TEXAS COUNCIL OF GOVERNMENTS' (DETCOG) JURISDICTIONS. 
MOTlONED BY GUYLENE ROBERTSON, SECONDED BY MILT PURVIS, 
APPROVAL. 
VOTESNO: 0 
VOTES YES: 5 
VOTESRESULT:CARRIED 

22. DISCUSS AND CONSIDER APPOINTMENT OF COMMITTEE TO REVIEW COUNTY 
LANDSCAPING AND ASSIST WlTH PREPARATION OF SPECIFICATIONS FOR A 
REQUEST FOR PROPOSALS. 
MOTIONED BY GUYLENE ROBERTSON, SECONDED BY MILT PURVIS, TO 
APPOINT REPRESENTATIVES FROM THE PINEY WOOD LAKES CHAPTER OF THE 
TEXAS MASTER NATURALISTS, POLK COUNTY GARDEN CLUB, AND POLK 
COUNTY HISTORICAL COMMISSION TO SERVE ON THE COMMITTEE. 
JERRY CASSITY ABSTAINED. 
VOTESNO:0 
VOTESYES: 4 
VOTESRESULT:CARRIED 

23. DISCUSS AND TAKE ANY/ALL NECESSARY ACTION ON CONSTRUCTION BIDS 
RECEIVED ON THE GENERAL LAND OFFICE COMMUNITY DEVELOPMENT 
BLOCK GRANT HOUSING AND URBAN DEVELOPMENT MOST IMPACTED AND 
DlSTRESSED ROAD INFRASTRUCTURE PROJECTS FOR PRECINCTS 2 AND 4 FOR 
GLO CONTRACT NO. 24-065-044-E536. 
MOTIONED BY MARK DUBOSE, SECONDED BY JERRY CASSITY, TO APPROVE 
THE RECOMMENDATION FROM GLS, AS FOLLOWS: 
l) WAIVE THE INFORMALITY OF THE BID SUBMITTED BY C.E. BARKER LTD SO 
THAT IT MAY BE ACCEPTED AND CONSIDERED. 
2) AWARD PACKAGE l BASE BID AND ADDITIVE BID 2 AS WELL AS PACKAGE 2 
BASE BID AND ADDITIVE BID 3 IN THE AMOUNT OF $2,250,980.05 TO C&J 
CONTRACTORS LLC. 
3) REJECTION OF BID PACKAGE I ADDITlVE BID l , BID PACKAGE 2 ADDITIVE 
BID 1 AND ADDITIVE BID 3. 
4) AUTHORIZE GLS TO READVERTIZE AND REBID THE ROAD CONSTRUCTION 
PROJECTS. 
VOTESNO:0 
VOTES YES: 5 
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VOTESRESULT:CAR.RlED 

24. DISCUSS AND TAKE ACTION ON CHANGE ORDER 1 FOR THE GLO COBO 
REGIONAL MITIGATION PROGRAM PROJECTS IN PRECINCT 3, GLO CONTRACT 
NO. 24-065-045-E537. 
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, TO APPROVE 
CHANGE ORDER TO EXTEND RECONSTRUCTION OF MARTIN LUTHER KING 
STREET TO THE ACTUAL DEAD END. 
VOTESNO:0 
VOTES YES: 5 
VOTESRESULT:CARRIED 

25. DISCUSS AND CONSIDER CHANGE ORDER REQUEST# I TO CONTRACT WITH 
GARLAND DBS INC. FOR REPLACEMENT OF THE ROOF AT THE ADULT 
PROBATION CENTER. 
MOTIONED BY JERRY CASSITY, SECONDED BY MARK DUBOSE, TO APPROVE 
CHANGE ORDER REQUEST TO ADD WOOD BLOCKING ON THE PARAPET WALLS, 
RETROFIT TWO EXISTING DRAINS TO INTEGRATE WITH THE ROOFING SYSTEM, 
AND INSTALL FIVE NEW CONDUCTOR HEADS, DOWNSPOUTS, AND SQUARE-TO­
ROUNDS. 
VOTESNO:0 
VOTES YES: 5 
VOTESRESULT:CARRIED 

26. DISCUSS AND CONSIDER ANY AND ALL NECESSARY ACTION TO APPLY FOR 
THE DEEP EAST TEXAS COUNCIL OF GOVERNMENTS (DETCOG) SOLID WASTE 
GRANT FOR FY2026. 
MOTIONED BY JERRY CASSITY, SECONDED BY MILT PURVIS, APPROVAL TO 
MOVE FORWARD WITH GRANT APPLICATION FOR A SPRING 2026 TIRE AND 
LARGE ITEM COLLECTION EVENT. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

27. CONSIDER ANY/ALL NECESSARY ACTION REGARDING RENEWAL OF 
AGREEMENT WITH RAYMOND J. LUNA MD FOR MEDICAL SERVICES AT THE 
POLK COUNTY JAIL. 
MOTIONED BY GUYLENE ROBERTSON, SECONDED BY JERRY CASSITY, TO 
APPROVE RENEWAL OF AGREEMENT. 
VOTESNO:0 
VOTES YES: 5 
VOTES RESULT: CAR.RIED. 

28. CONSIDER ANY AND ALL NECESSARY ACTION RELATED TO REQUEST FROM 
SHERIFF L VONS FOR ADDITIONAL CORRECTIONS OFFICER POSITIONS AT THE 
POLK COUNTY JAIL. 
MOTIONED BY MARK DUBOSE, SECONDED BY MILT PURVIS, TO ADD TEN 
CORRECTION OFFICER POSITIONS TO BE FUNDED THROUGH THE REMAINDER 
OF FY2026 BY GENERAL FUND RESERVES, WITH A COST NOT TO EXCEED 
$524,000. 

Page 95 of 134



VOTES NO: 0 
VOTES YES:5 
VOTESRESULT:CARRIED 

ADDENDUM 

29. DISCUSS AND CONSIDER AP PROV AL OF CHANGE ORDER 0 IO FOR THE 
COURTHOUSE RESTORATION PROJECT IN THE AMOUNT OF $18,063.86 FOR 
ROOFING ADJUSTMENT AT SKYLIGHTS, TO BE PAID FROM THE RESTORATION 
PROJECTS FUND. 
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, APPROVAL OF 
CHANGE ORDER. 
VOTESNO: 0 
VOTES YES: 5 
VOTESRESULT:CARRIED 

Adjourn 
MOTlONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, TO ADJOURN COURT 
AT I 1 :01 A.M. 
VOTESNO:O 
VOTES YES: 5 
VOTESRESULT: CARRIED 

SCHELANA HOCK, COUNTY CLERK 

BY:~~~ 
WENDY T~TY CLERK 
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STATE OF TEXAS§ 

COUNTY OF POLK§ 

DATE: July 29, 2025 
REGULAR MEETING 
MILT PURVIS-ABSENT 

COMMISSIONER'S COURT 
AGENDA POSTING# 2025 - 031 

Call to Order. * Invocation * Pledges of Allegiance 
Be it remembered on this the 29th day of July 2025, the Honorable Commissioners Court met in 
"REGULAR" called meeting with the following officers and members present, to wit; 

Honorable Sydney Murphy - County Judge presiding, 
Guylene Robertson - Commissioner Pct #1, 
Mark DuBose - Commissioner Pct #2, 
Jeny Cassity - Commissioner Pct #4, 
Schelana Hock - County Clerk and 
Louis Ploth - County Auditor. 

WELCOMED & CALLED TO ORDER AT 10:00 AM BY JUDGE SYDNEY MURPHY. 

• INVOCATION LED BY ROBERT MURPHY OF FIRST BAPTIST CHURCH 
PROVIDENCE. 

• PLEDGES TO U.S. & TEXAS FLAGS LED BY SCHELANA HOCK. 

Public Comments 
RECEIVED COMMENTS FROM TYLER EPSTEIN AND WENDY FRENCH. 

Informational Reports 
JUDGE MURPHY INFORMED THE COURT OF THE PASSING OF FORMER DISTRICT 
JUDGE ERNIE MCCLENDON. 

New Business - Consent Agenda 
JUDGE MURPHY NOTED AN ADDENDUM TO #2 IN THE AMOUNT OF $350,126.78. 
MOTIONED BY MARK DUBOSE, SECONDED BY GUYLENE ROBERTSON, TO APPROVE 
THE CONSENT AGENDA AS FOLLOWS: (ALL VOTING YES) 

1. APPROVE MINUTES OF PREVIOUS MEETINGS: July 8, July 17 And July 21, 2025 
(Regular/Special Sessions) 

2. APPROVE SCHEDULES OF BILLS. 

DATE AMOUNT FUND 
CHECK# 

DATE AMOUNT FUND CHECK# 

6/6/2025 275,525.82 General ACH 4539,4552,4556,4565 

7/3/2025 60,608.83 General 311489-311509 

7/8/2025 9,887.73 General 311568-311577 

7/11/2025 39,477.39 General 311578-311589 

7/11/2025 75.00 General 311598 
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7/15/2025 148,600.00 Buyout Grant 14-16 

7/15/2025 1,400.00 General 311599 

7/17/2025 295,694.24 Retiree Health ACH 83/588-589/ACH 010/311600-3 I 1601 

7/18/2025 150,732.88 General ACH 
4639,4622,4623,4624,4636,4637,4638,4647,4 

648, 
4649,4652,4653,4654,4645, 

4646 

7/18/2025 72,711.21 General 3 I 1609-3 ll621 

7/18/2025 1,022.77 General 311622-311623 

7/29/2025 592,674.00 General ACH 035/1308-130/ACH 0I0/3 11624-311743 

TOTAL: 1,648,409.87 

Addendum 
$350,126.78 to be included on a future schedule of bills. 

#1 

3. APPROVE ORDER DESIGNATING SURPLUS PROPERTY. 
Exhibit reflects items no longer in use by Maintenance, County Court at Law, the 411 th 
District Court, Fire Marshal's Office, and Jail. 

4. APPROVE ORDER DESIGNATING OUTDATED AND UNLOCA TED ASSETS AS 
SURPLUS PROPERTY FOR THE PURPOSE OF INVENTORY RECONCILIATION. 
The Exhibit reflects various items no longer in use by the 411 th District Court, District 
Attorney's Office, and Jail. 

5. RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED 
OFFICIALS SINCE LAST MEETlNG. 

6. RECEIVE COUNTY AUDITOR'S MONTHLY REPORT, PURSUANT TO LOCAL 
GOVERNMENT CODE SEC. 114.025. 

7. RECEIVE COUNTY TREASURER'S REPORT FOR JUNE 2025. 

8. RECEIVE COUNTY TREASURER'S FY2025 3RD QUARTER REPORT (APR, MAY, 
JUNE 2025). 

9. RECEIVE COUNTY TREASURER'S FY2025 3RD QUARTER lNVESTMENT REPORT 
(APR, MAY, JUNE 2025). 

I 0. APPROVE TO FILE CLAIM WITH ST A TE COMPTROLLER, PURSUANT TO GOV'T 
CODE, SEC. 61.0015(8), FOR REIMBURSEMENT OF A PORTION OF THE JUROR 
FEES PAID BY POLK COUNTY DURJNG THE PERJOD OF APRJL 1 THROUGH JUNE 
30, 2025. 

11. APPROVE RENEWAL OF Bl-ANNUAL AGREEMENTS WITH DEEP EAST TEXAS 
COUNCIL OF GOVERNMENTS (OETCOG) FOR EMERGENCY 9-1-1 SERVICES: (1) 
PUBLIC SAFETY ANSWERING POINT SERVICES AND (2) AUTOMATIC LOCATION 
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MAINTENANCE SERVICE, BEGINNING SEPTEMBER 1, 2025. 

12. APPROVE MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN THE 
AMERICAN RED CROSS AND POLK COUNTY FOR DISASTER RELIEF SERVICES 
FOR THE TERM BEGINNING JULY 29, 2025 AND ENDING JULY 28, 2030. 

13. APPROVE RENEWAL OF PRE-POSITIONED DEBRIS REMOVAL AGREEMENT WITH 
THOMPSON CONSULTING SERVICES, LLC FORA ONE-YEAR TERM, EFFECTIVE 
AUGUST 18, 2025. 

14. APPROVE AMENDMENT TO MEMORANDUM OF AGREEMENT WITH BURKE 
CENTER FOR MENTAL HEALTH DEPUTY PROGRAM. 

15. APPROVE RENEWAL OF INTERLOCAL AGREEMENT WITH THE REGlONAL 
PUBLIC DEFENDER OFFICE LOCAL GOVERNMENT CORPORATION TO PROVIDE 
DEFENSE SERVICE TO INDIGENT DEFENDANTS IN POLK COUNTY. 

16. RESCIND INTERLOCAL COOPERATION AGREEMENT WITH CATAHOULA PARISH, 
LOUISIANA, FOR THE HOUSING OF POLK COUNTY INMATES. 

17. APPROVE AMERICANS WITH DISABILITIES ACT AND SECTION 504 OF THE 
REHABILITATION ACT OF 1973 ASSURANCE. 

18. APPROVE REVISED ORDER AUTHORIZING AND ASSIGNING SPACE IN COUNTY­
OWNED BUILDINGS. 

19. APPROVE REVISED ANIMAL ORDINANCE, AS REQUESTED BY THE SHERJFF'S 
OFFICE. 

20. ACCEPT DONATIONS FOR THE HEAL THY COUNTY WELLNESS FAIR. 

New Busiuess - Regular Agenda 

21. CONSIDER APPROVAL OF PERSONNEL MA TIERS, AS FOLLOWS: 

A. REVIEW AND CONSIDER PERSONNEL ACTION FORM REQUESTS SUBMITTED BY 
DEPARTMENT HEADS SINCE LAST MEETING AND REVIEW OF ANY 
AUTHORJZED EMERGENCY HJRJNG. 
MOTIONED BY JERRY CASSITY, SECONDED BY MARK DUBOSE, APPROVAL OF 
PERSONNEL MA TIERS. (NO EMERGENCY HIRES) 
VOTESNO:0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

22. CONSIDER REQUESTS FOR REVISIONS AND AMENDMENTS TO THE BUDGET, AS 
FOLLOWS: 

A. FY2025 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED BY THE 
COUNTY AUDITOR'S OFFICE; 
MOTIONED BY GUYLENE ROBERTSON, SECONDED BY JERRY CASSITY, 
APPROVAL OF BUDGET REVISIONS #2025-16 AND AMENDMENTS #2025-16(A). 
VOTESNO: O 
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VOTES YES: 5 
VOTES RESULT: CARRIED 

23. CONSIDER APPROVAL OF THE PURCHASE AND INST ALLA TlON OF EMERGENCY 
RESPONSE EQUIPMENT FOR THE DEPUTY EMERGENCY MANAGEMENT VEHICLE 
BY MOBILE COMMUNICATIONS AMERICA, IN THE AMOUNT OF $7,407. 
MOTIONED BY JERRY CASSITY, SECONDED BY MARK DUBOSE, APPROVAL OF 
THE PURCHASE & INSTALLATION, TO BE PAID WITH FUNDS BUDGETED IN THE 
OFFICE OF EMERGENCY MANAGEMENT. 
VOTESNO:0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

24. DISCUSS AND CONSIDER ANY AND ALL NECESSARY ACTION REGARDING 
REQUESTS FOR PROPOSALS (RFP) #2025-20. l FOR VOICE OVER INTERNET 
PROTOCOL (VOIP) PHONE SYSTEM. 
MOTIONED BY GUYLENE ROBERTSON, SECONDED BY JERRY CASSITY, TO 
ACCEPT PROPOSAL FROM EASTEX TELEPHONE. 
VOTES NO: l - MARK DUBOSE 
VOTES YES: 3 
VOTES RESULT: CARRIED 

25. DISCUSS AND CONSIDER ANY AND ALL NECESSARY ACTION REGARDING BID 
2025-23 FOR "PURCHASE OF TWO MOTOR GRADERS FOR ROAD & BRIDGE 
PRECINCT 4" WITH TRADE-IN OF TWO 12H VHP MOTOR GRADERS, TO BE 
FUNDED BY PRECINCT 4 FUND BALANCE. 
MOTIONED BY JERRY CASSITY, SECONDED BY GUYLENE ROBERTSON, TO 
TABLE AGENDA ITEM TO BE BROUGHT BACK AT A FUTURE DATE BY JERRY 
CASSITY. 
VOTESNO:0 
VOTES YES:4 
VOTES RESULT: CARRIED 

26. DISCUSS AND CONSIDER APPROVAL TO ADVERTISE ANNUAL BIDS. 
JUDGE MURPHY STRESSED THE IMPORTANCE FOR EACH COMMISSIONER TO 
ENSURE THEIR PREFERRED VENDORS SUBMIT BIDS ON TIME. MOTIONED BY 
MARK DUBOSE, SECONDED BY GUYLENE ROBERTSON, TO ADVERTISE ANNUAL 
BIDS. 
VOTESNO:O 
VOTESYES:4 
VOTESRESULT:CARRIED 

27. AUTHORIZE GOODWIN, LASITER & STRONG (GLS) TO RE-ADVERTISE FOR WATER 
IMPROVEMENT CONSTRUCTION BIDS FOR HARVEY REGIONAL MITIGATION 
PROGRAM, GENERAL LAND OFFICE (GLO) CONTRACT NO. 24-065-045-E537. 
MOTIONED BY GUYLENE ROBERTSON, SECONDED BY JERRY CASSITY, TO 
AUTHORIZE GLS TO RE-ADVERTISE. 
VOTESNO:0 
VOTES YES:4 
VOTESRESULT:CARRIED 
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28. DISCUSS AND TAKE ACTION ON CONSTRUCTION BIDS RECEIVED ON THE 
GENERAL LAND OFFICE COMMUNITY DEVELOPMENT BLOCK GRANT HOUSING 
AND URBAN DEVELOPMENT MOST IMPACTED AND DISTRESSED ROADS 
PROJECTS, AS FOLLOWS: 
MOTIONED BY JERRY CASSITY, SECONDED BY MARK DUBOSE, TABLE 28 A & B 
TO AUGUST 26, 2025 COMMISSIONERS COURT MEETING. 
VOTES NO: 0 
VOTES YES:4 
VOTES RESULT: CARRIED 

A. GLO CONTRACT NO. 24-065-044-E536 

B. GLO CONTRACT NO. 24-065-045-E537 

29. DISCUSS AND CONSIDER ANY AND ALL NECESSARY ACTION RELATED TO 
PROPOSAL FROM GARLAND/DBS, INC. FOR ROOF REPLACEMENT AT THE 
DUNBAR COMPLEX. 
MOTIONED BY JERRY CASSITY, SECONDED BY MARK DUBOSE, TO APPROVE. 
VOTESNO:0 
VOTES YES:4 
VOTES RESULT: CARRIED 

30. CONSIDER APPROVAL OF FUNDING AGREEMENT WITH THE TEXAS VETERANS 
COMMISSION FOR THE 2025-2026 FINANCIAL ASSISTANT GRANT AND 
RESOLUTION FOR PAYMENT OF REIMBURSABLE EXPENSES, NOT TO EXCEED 
$5,000 PER TRANSACTION. 
MOTIONED BY GUYLENE ROBERTSON, SECONDED BY JERRY CASSITY, TO 
APPROVE. 
VOTESNO:0 
VOTES YES: 4 
VOTES RESULT: CARRIED 

31. CONSIDER APPROVAL, APPROVAL UPON CONDITIONS MET, OR REJECTION OF 
HUNTERS RIDGE SUBDIVISION, SECTION 2 APPLICATION, LOCATED IN 
PRECINCT 2. 
MOTIONED BY MARK DUBOSE, SECONDED BY GUYLENE ROBERTSON, TO 
APPROVE. 
VOTESNO: 0 
VOTES YES:4 
VOTES RESULT: CARRIED 

Budget Workshop 

32. DISCUSS FY2026 BUDGET DEVELOPMENT. 
Judge Murphy reviewed the updated timeline for adopting the FY2026 Budget, which is now 
scheduled for Tuesday, August 26th. 

33. DISCUSS CERTIFICATE PAY AND QUALIFICATIONS. 
Judge Murphy discussed the current standards for receiving certificate pay, which are included 
in the personnel policy, and recommended that any elected officials or department heads with 
employees with certificates that meet these standards submit a request with the appropriate 
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documentation to consider certi ficate pay. 

34. APPROVE PUBLICATION OF PROPOSED INCREASES IN SALARIES, ALLOWANCES 
AND OTHER EXPENSES OF ELECTED COUNTY & PRECINCT OFFICERS. 
MOTIONED BY JERRY CASSITY, SECONDED BY MARK DUBOSE, TO APPROVE 
PUBLICATION. 
VOTES NO: 0 
VOTES YES: 4 
VOTES RESULT: CARRIED 

35. DISCUSS AND CONSIDER APPROVAL OF PROPOSALS FROM ENTERPRISE LEASE 
MANAGEMENT FOR TWENTY VEHICLES, WITH AN ANNUAL LEASE PRICE OF 
$283,814.76. 
MOTIONED BY MARK DUBOSE, SECONDED BY GUYLENE ROBERTSON, 
APPROVAL OF PROPOSALS. 
VOTES NO: 0 
VOTES YES: 4 
VOTES RESULT: 

36. SCHEDULE PUBLIC HEARING ON PROPOSED FY2026 BUDGET. 
MOTIONED BY MARK DUBOSE, SECONDED BY GUYLENE ROBERTSON, TO 
SCHEDULE THE PUBLIC HEARING FOR AUGUST 26, 2025, AT 10:00 AM. 
VOTES NO: 0 
VOTES YES: 4 
VOTES RESULT: CARRIED 

Adjourn 
MOTIONED BY JERRY CASSITY, SECONDED BY MARI< DUBOSE, TO ADJOURN AT 
I0:54 A.M. 
VOTES NO: 0 
VOTES YES: 4 
VOTES RESULT: CARRIED 

ATTEST: 

~HDw 
SCHELANA HOCK, COUNTY CLERK 
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STATE OF TEXAS

COUNTY OF POLK Po'k County. Texas

ORDER AUTHORIZING TEXAS INDEPENDENCE DAY FIREWORKS SALES

WHEREAS, the Commissioners Court of Polk County, Texas is authorized under Occupations

Code Section 2154.202(h)(1), to issue an order allowing retail fireworks permit holders to sell

fireworks to the public in celebration of Texas Independence Day; and

WHEREAS, on the 10^^ day of February, 2026, the Commissioners Court of Polk County has

determined that conditions are favorable to issue such an Order;

NOW, THEREFORE, the Commissioners Court of Polk County adopts this Order authorizing the

sale of fireworks to the public by retail fireworks permit holders during the Texas Independence

Day period beginning February 25, 2026 and ending at midnight March 2, 2026, subject to the

following restrictions:

a. This order expires on the date the Texas Fire Service determines drought conditions exist in the

county or midnight, March 2, 2026, whichever is earlier.

Approved this the10^^ day of February, 2026, by the Polk County Commissioners Court.

ATTE^:

Schelana Hock, County Clerk

Milt Purvis, Commissioner Precinct 3

:0; 'i

\q: / ^

''''» n I111'
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1/27/2026 

  

Honorable Sydney Brown Murphy  

County Judge 

Polk County 

101 W Church St 

Livingston, TX 77351 

  

Re:  Polk County – Secure Human Intelligence Education & Learning Defense  (S.H.I.E.L.D.)  

  

Dear Judge Murphy,   

  

TAC Risk Management Pool (“TAC RMP”) through our strategic partnership with our 

reinsurance cyber carrier, AIG and with TechGuard Security, a leading cybersecurity solutions 

company, is proud to offer and provide a simulated phishing email and training platform we 

call S.H.I.E.L.D. This new and exclusive resource of the TAC RMP cyber risk management 

program is made available to members with cyber coverage. As you know, Texas counties face 

mounting and ever-changing cyber threats and we are proud to extend this resource to your 

county as a value add at no additional cost.  

 

Texas counties are a prime target for cyber threat actors because of the types and volume of data 

you possess in your county.  We are seeing an upward trend in the number of attacks on county 

networks to target your data, within the members of TAC RMP and throughout the state.  Cyber 

risk is a dynamic and fluid environment with threat actors adapting their tactics constantly.  

Counties are challenged by limited budgets and resource constraints that are often exploited by 

threat actors to gain access to your network but none more so than social engineering via 

phishing.   

Human Involvement in Cyber Attacks (Huntress and Infosecinstitute)   

Key Statistics 

• Phishing as a Primary Attack Vector: Over 90% of cyberattacks begin with phishing, 

making it the leading method for breaching networks and stealing data. 

• Email Initiation: Approximately 75% of cyberattacks start with a deceptive email, which 

can include malware, credential theft, or impersonation scams. 

• Human Error Contribution: Human error is responsible for 74% of data breaches, with 

many incidents initiated by clicking on phishing links. 

S.H.I.E.L.D. is intended to provide counties with a foundational resource to combat the most 

prolific of cyber threats – business email compromise, while at the same time empowering and 

creating human firewalls through engaging training.  If you are familiar or currently use a 
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similar tool through vendors like KnowBe4, Huntress, or Arctic Wolf, S.H.I.E.L.D. will feel very 

known to you, as the experience is similar.        

  

If your county chooses to enroll, participate, and utilize this tool consistently, TAC RMP knows 

it will help improve your county’s cyber resilience.  In addition, your participation and 

utilization of this tool will have the added benefit of potentially satisfying one of the required 

TAC RMP cyber underwriting items contained in your renewal application – simulated phishing 

email training.      

  

Here is what you can expect during the enrollment and onboarding process:  

 

• A kick-off meeting will be held with the county, TechGuard, and TAC RMP cyber team 

to outline the tool, requirements, and detailed steps to enroll. 

• The county and its chosen S.H.I.E.L.D. program administrator will have support 

throughout the use of the tool from TechGuard for any technical matters. 

• Once enrolled and setup is finalized, the county will have full control over the program 

tool and its administration of the simulated phishing email campaigns you choose to run. 

• Please refer to the enclosed Getting Starting and Onboarding Guide documents for more 

details on this process. 

 

Any user, emails, reports, or other sensitive information is individualized to only the county and 

its designated program administrator(s).  Other local governmental entities will not have access 

to your data or reports. 

 

TAC RMP is providing this service for the benefit of the county, which takes part in the 

S.H.I.E.L.D. program at its own discretion, diligence, and risk. TAC RMP makes no warranties, 

express or implied, in connection with the S.H.I.E.L.D. program tool, nor shall TAC RMP be held 

liable for any costs or damages related to S.H.I.E.L.D. or any information provided from it. 

Information from the assessment will be provided to TAC RMP but this information will not 

affect the county’s coverage nor will it be used to determine coverage.  

 

OPTIONAL TO INSERT***************************************************************** 

 

As a reminder, given the security nature of this topic and to avoid alerting potential threat 

actors, that the County is considering the use of a simulated phishing email tool, discussion 

of S.H.I.E.L.D. in a public setting is not recommended without careful consideration.  For 

your review and discussion with your County Attorney, we are providing this sample 

language and reference to consider using in your posted agenda if needed: 
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“The Commissioners Court will go into Executive Session in order to: 

#___Discuss matters related to security devices and/or security audits pursuant to Sections 

551.076 and 551.089” 

Here are the statutes to support executive session for this.   

 

Section 551.076. Deliberations Regarding Security Devices or Security Audits  

Section 551.076 provides as follows:  

This chapter does not require a governmental body to conduct an open meeting to deliberate:  

(1) the deployment, or specific occasions for implementation, of security personnel or devices; 

or  

(2) a security audit.387F388  

 

Section 551.089. Deliberation Regarding Security Devices or Security Audits; Closed 

Meeting  

Section 551.089 provides as follows:  

This chapter does not require a governmental body to conduct an open meeting to deliberate:  

(1) security assessments or deployments relating to information resources technology;  

(2) network security information as described by Section 2059.055(b); or  

(3) the deployment, or specific occasions for implementation, of security personnel, critical 

infrastructure, or security devices.409F410  

************************************************************************************************* 
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Please also note that the reports generated by your participation may be exempt from the Public 

Information Act under Sec. 552.139 of the Texas Gov’t Code. Should you receive a public 

information request for the data contained in these reports, you should consult with your 

County Attorney to determine if the exemption applies and further action. 

 

We thank you for your membership in the TAC Risk Management Pool. We are excited about 

this new, no cost cyber resource and hope you will find it valuable.  Please sign and return the 

Engagement Letter signature page to my attention as soon as possible for scheduling and 

onboarding. If you have any questions, please contact Matthew Cantu at (512)615-8936 or 

TACRMPCyber@county.org.    

  

  

Sincerely, 

  

  

   

Robert Ruiz  

Associate Director of Risk Management Services  

Texas Association of Counties  

512-615-2862 

  

cc: Cassandra Lowrie (IT Director) Casey.lowrie@polktx.gov 

  

  

 

  

This cybersecurity resource tool is provided as a resource with your cybersecurity coverage on 

an "as-is" basis.  Texas Association of Counties Risk Management Pool (“TAC RMP”) does not 

own, operate, or maintain this tool. It is provided by a third-party vendor, and TAC RMP makes 

no warranties regarding its functionality, accuracy, or reliability. Each county is solely 

responsible for the decision to use this tool, its implementation, and any actions taken based on 

its output. Use of this tool does not modify your cyber coverage terms, guarantee coverage for 

any claim, or satisfy any state mandated cybersecurity training requirement. 
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Polk County ("County") hereby authorizes its participation, enrollment, and utilization of 

S.H.I.E.L.D. program, and designates the following individual(s) as program administrator for 

the county: 

 

Designated County Program Administrator:  ______________________________________ 

Email:  ____________________________ 

Phone: ____________________________ 

 

Pursuant to granting this authorization, County declares that: 

• County has approved their designated program administrator and is solely responsible 

for timely notifying TAC RMP of any changes needed. 

• The County will use the tool and may need to provide proof of use to TAC RMP as 

required. 

 

County  

By: ___________________________________ 

 

Name:  ___________________________________ 

 

Title:  ___________________________________ 

 

Date:  ___________________________________ 

 

Encl: Getting Started Guide 
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STATE OF TEXAS §
COUNTY OF §

A RESOLUTION AUTHORIZING PARTICIPATION IN THE U.S. IMMIGRATION AND

CUSTOMS ENFORCEMENT (ICE) 287(g) WARRANT SERVICE OFFICER PROGRAM

WHEREAS, Section 287(g) of the Immigration and Nationality Act authorizes the
U.S. Department of Homeland Security to enter into agreements with state and local law
enforcement agencies to perform certain immigration enforcement functions under federal
supervision; and

WHEREAS, the Warrant Service Officer (WSO) Model of the 287(g) program
allows designated local law enforcement officers to execute administrative warrants issued
by U.S. Immigration and Customs Enforcement (ICE) for individuals with pending
immigration enforcement actions; and

WHEREAS, the Polk County Commissioner's Court finds that participation in the
287(g) WSO Model will enhance cooperation with federal partners, support public safety,
and ensure the County's continued commitment to lawful and professional law
enforcement practices; and

WHEREAS, participation in this program will be limited to the scope of
authority provided under each model, and County personnel will remain under the
supervision of the Polk County Sheriffs Office at all times.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS COURT
OF POLK COUNTY, TEXAS, as follows:

Section 1. The Polk County Commissioner's Court hereby authorizes participation
by the County of Polk in the U.S. Immigration and Customs Enforcement 287(g)
Warrant Service Officer (WSO) Model program.

Section 2. The Polk County Judge is hereby authorized to execute all necessary
agreements, memoranda of understanding, and related documents with U.S.
Immigration and Customs Enforcement (ICE) and the U.S. Department of
Homeland Security to implement and maintain participation in the 287(g) WSO
program, including any renewals or amendments thereto, in a form approved by
the County Judge.

Section 3. All resolutions and agreements and parts of resolutions and
agreements in conflict herewith are hereby repealed to the extent of the conflict only.
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Polk CAD Property Search

WProperty Details

Account

Property ID:

Type:

Property Use:

Location

Situs Address:

Map ID:

Legal Description:

Abstract/Subdivision:

Neighborhood:

Owner

Owner ID:

Name:

Agent:

Mailing Address:

% Ownership:

Exemptions:

H Property Values

45770

R

Geographic ID: L1400000201

119 W ABBEY ST LIVINGSTON, TX 77351

PLAT

LIVINGSTON OT BLK 1 FT

L1400

(LIV) LIVINGSTON

1417

COUNTY OF POLK

Mapsco:

100.0%

EX-XV -

For privacy reasons not all exemptions are shown online.

Improvement Homesite Value: N/A(+)

Improvement Non-Homesite Value: N/A{+)

Land Homesite Value: N/A{+)

Land Non-Homesite Value: N/A {+)

Agricultural Market Valuation: N/A (+)

Market Value: N/A(=)
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Polk CAD Property Search

P Property Details

Account

Property ID:

Type;

Property Use:

Location

Situs Address:

Map ID:

Legal Description:

Abstract/Subdivision:

Neighborhood:

Owner

Owner ID:

Name:

Agent:

Mailing Address:

66576

R

Geographic ID: 10015013701

1800 US HIGHWAY 190 W LIVINGSTON, TX 77351

115 Mapsco: (•

ABST 15 M L CHOATE SURVEY TRACT 123

10015

(LIV) LIVINGSTON

262

POLK COUNTY

\T<-

% Ownership:

Exemptions:

100.0%

EX-XV -

For privacy reasons not all exemptions are shown online.

Property Values

Improvement Homesite Value:

Improvement Non-Homesite Value;

Land Homesite Value:

Land Non-Homesite Value:

Agricultural Market Valuation:

Market Value:

I

N/A(+)

N/A(+)

N/A (+)

N/A (+)

N/A {+)

N/A(=)

Page 125 of 134



Page 126 of 134



Resolution for Compensation of Polk County

Personnel During (specified) Disaster Periods;

WHEREAS, County Judge Sydney Murphy issued a Declaration of Disaster for Polk County, Texas

on January 24, 2026, due to Winter Storm Fern, attached hereto as "Exhibit A"; and

WHEREAS, Judge Murphy issued notice on Sunday, January 25, 2026, announcing that Polk

County offices would be closed on Monday, January 26, 2026; and

WHEREAS, the Emergency Operations Center was activated on Saturday, January 24, 2026, at

1pm, and certain essential offices remained operational from January 24 through January 26,

2026, to ensure the safety of residents and county property; and

WHEREAS, pursuant to the authority of the Commissioners Court of Polk County, Texas, and In

compliance with the Fair Labor Standards Act and the adopted Personnel Policies of Polk County,

the Court seeks to equitably compensate County employees for service performed during the

declared disaster period;

NOW, THEREFORE, BE IT RESOLVED

Disaster Compensation - January 24-25, 2026

Payroll Corrections to be Issued February 13, 2026 (For work performed January 24-25,2026)

Section 1. Retroactive Disaster Compensation Authorization

Employees, exempt and non-exempt, who were required or volunteered, at the direction of their

Department Head, Elected Official, or the Emergency Operations Center (EOC), to perform

disaster preparation or response duties during the declared disaster period of January 24-25,

2026, and who accrued compensatory or FLSA leave for hours worked in excess of forty (40)

hours during the January 19 - 25 workweek, are authorized to receive disaster compensation as

follows:

• Any compensatory or FLSA leave hours banked solely as a result of work performed

during the declared disaster period shall be:

o Removed from the employee's leave balance; and

o Paid as a Disaster Event Payment at a rate of two (2) times the employee's

regular hourly rate.

Page I 1 of 4
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STATE OF TEXAS

COUNTY OF

RESOLUTION SUPPORTING LEGISLATION TO IMPROVE COUNTY ROAD
INFRASTRUCTURE AND SAFETY

WHEREAS, Texas Counties are the functional arm of state government and are responsible for the
operation and maintenance of local transportation infrastructure, maintaining more than half of all
public road miles in the State of Texas and ensuringsafe and efficienttravel for residents, businesses,
and emergency services; and

WHEREAS, the State Motor Fuels Tax, established in 1923 and last adjusted to twenty cents per
gallon in 1991, currently generates approximately $3.85 billion annually, of which one-fourth is
dedicated to the Available School Fund and the remaining three-fourths to the State Highway Fund,
with only a small portion - $7.3 million - allocated to the County and Road District Highway Fund
(also known as the Lateral Road Fund); and

WHEREAS, this allocation to Texas counties has remained unchanged since 1954 despite decades
of population growth, inflation, and increasing transportation demands that have significantly
reduced the purchasing power of counties to maintain essential local infrastructure; and

WHEREAS, the proposed legislation would allocate one penny (one-twentieth, or 5%) of the State
Motor Fuels Tax to the County and Road District Highway Fund to be distributed using the existing
statutory formula; and

WHEREAS, the State of Texas has also established additional registration fees for electric vehicles
- $400 at initial registration and $200 annually thereafter - to offset the reduced motor fuels tax
revenues associated with non-fuel consuming vehicles; and

WHEREAS, while the fees are currently directed entirely to the State Highway Fund, counties
receive no portion of this new revenue source, despite being equally responsible for maintaining and
improving the local roadways on which these vehicles travel; and

WHEREAS, a companion legislative proposal would dedicate 5% (one-twentieth) ofelectric vehicle
registration fee revenue to the County and Road District Highway Fund, thereby ensuring that
counties share equitably in the revenue derived from all classes of vehicles using county roadways;
and

WHEREAS, increasing allocations from both the motor fuels tax and electric vehicle registration
fees would provide a sustainable, pay-as-you-go funding mechanism for county transportation
infrastructure without increasing tax rates or imposing new burdens on taxpayers, ensuring a fairer,
more efficient partnership between state and county governments in maintaining the Texas
transportation network.

Page 131 of 134



Page 132 of 134



STATE OF TEXAS

COUNTY OF

RESOLUTION SUPPORTING LEGISLATION TO EXEMPT TEXAS COUNTIES FROM

THE STATE HOTEL OCCUPANCY TAX

WHEREAS, Texas Counties are the functional arm of state government and are responsible for the
operation and management of numerous state programs as required or authorized by state law; and

WHEREAS, Texas Counties provide essential state services to constituents at the local level, many
of which are fully or partially supported with funds disbursed by the State of Texas through the state
appropriations process; and

WHEREAS, Texas Counties are required by state law to provide for the continuing education and
professional development of county officials and employees, often requiring travel and overnight
stays that are subject to the State of Texas Hotel Occupancy Tax; and

WHEREAS, the State of Texas currently exempts from the Hotel Occupancy Tax several entities,
including federal agencies, state government officials and employees, and certain charitable,
educational, and religious organizations, but does not exempt county governments, their officials, or
employees; and

WHEREAS, when counties, as political subdivisions of the State, pay the State Hotel Occupancy
Tax from revenues generated through local property taxes, it results in an inefficient practice known
as "tax churn," in which one taxing entity collects taxes from another taxing entity, ultimately
increasing the financial burden on local property taxpayers; and

WHEREAS, exempting Texas Counties from the State Hotel Occupancy Tax would reduce this
inefficiency, improve governmental accountability, and help alleviate the impact of rising local
property taxes on Texas citizens; and

WHEREAS, the exemption would further align counties with other government and nonprofit
entities already recognized under state law as exempt fi*om this tax, ensuring consistent and equitable
tax treatment across all public entities.

NOW, THEREFORE, BE IT RESOLVED that the County Commissioners Court does hereby find
that it is in the best interest ofTexas counties and their taxpayers to support and favor the passage of
legislation that exempts counties, their officials, and employees from paying the State ofTexas Hotel
Occupancy Tax when traveling on official county business.

BE IT FURTHER RESOLVED that a copy of this resolution be forwarded to the members of the
Texas Legislature representing this county and to the Texas Association of Counties for distribution
and advocacy in support of this legislation.
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