
STATE OF TEXAS §  
 
COUNTY OF POLK § 

DATE: January 27, 2026 
REGULAR MEETING 
ALL PRESENT 

COMMISSIONER'S COURT 
AGENDA POSTING # 2026 - 003  

 Call to Order. * Invocation * Pledges of Allegiance 
Be it remembered on this the 27th day of January 2026, the Honorable Commissioners Court met in 
“REGULAR” called meeting with the following officers and members present, to wit; 

Honorable Sydney Murphy – County Judge presiding, 
Guylene Robertson – Commissioner Pct #1, 
Mark DuBose – Commissioner Pct #2, 
Milton Purvis – Commissioner Pct #3, 
Jerry Cassity - Commissioner Pct #4,  
Schelana Hock – County Clerk and 
Louis Ploth – County Auditor. 

WELCOMED & CALLED TO ORDER AT 10:00 AM BY JUDGE SYDNEY MURPHY. 

• INVOCATION LED BY LYNDELL MITCHELL WITH LIVINGSTON CHURCH OF 
CHRIST. 

• PLEDGES TO U.S. & TEXAS FLAGS LED BY COUNTY CLERK SCHELANA HOCK. 

 Public Comments 
BILLY LAMBETH PROVIDED AN UPDATE TO THE COURT ON THE GEESE IN 
LAKESIDE VILLAGE.  HE ADVISED THE SHERIFF'S OFFICE HAD PLACED A TRAP ON 
THE NORTH SIDE OF THE LAKE AND CURRENTLY THERE'S ABOUT 31 GEESE IN THE 
SUBDIVISION. 

 Informational Reports 
 1. PRESENTATION FROM ROY O. MARTIN, CORRIGAN OSB. 

SHERRY HUGHES SHARED INFORMATION ABOUT THEIR TAX ABATEMENT 
PROJECT. 

 2. YEARLY INFORMATIONAL REPORT FROM POLK COUNTY FIRE MARSHAL. 
RECEIVED REPORT FROM FIRE MARSHAL JOHN FUGATE. 

 3. YEARLY INFORMATIONAL REPORT FROM THE TEXAS A&M AGRILIFE 
EXTENSION OFFICE - POLK COUNTY. 
ALYSSA KIMBROUGH PROVIDED REPORTS AND EDDIE TURK PRESENTED 
UPDATE ON 4-H. 

 Old Business 
 4. CONSIDER APPROVAL OF OFFERS TO PURCHASE TAX FORECLOSED 

PROPERTIES, AS FOLLOWS: 

 A. RIVER LAKES ESTATES, SECTION 2, LOT 252, CAUSE #T23-0194, PRECINCT 1 
MOTIONED BY GUYLENE ROBERTSON, SECONDED BY JERRY CASSITY, TO 
APPROVE SALE. 
VOTES NO: 0 
VOTES YES: 5 



VOTES RESULT: CARRIED 

 New Business - Consent Agenda 
JUDGE MURPHY NOTED AN ADDENDUM TO ITEM 6 IN THE AMOUNT OF $80,910.80. 
MOTIONED BY MARK DUBOSE, SECONDED BY MILT PURVIS, TO APPROVE THE 
CONSENT AGENDA AS FOLLOWS: (ALL VOTING YES) 

 5. APPROVE MINUTES OF PREVIOUS MEETINGS: January 13, 2026 (Regular/Special 
Sessions) 

 6. APPROVE SCHEDULES OF BILLS. 

DATE AMOUNT FUND CHECK # 

12/19/2025 303,911.44 General  ACH 4936,4943,4953,4959 

1/2/2026 186,288.23 General 
ACH 4976,4972,4973,4974, 
4985,4986,4987,4989,4990, 

4991,4981,4983,4984 

1/6/2026 14.77 General 314267 

1/7/2026 17,402.00 Grants 1409-1412 

1/8/2026 2.00 General 314397 

1/9/2026 14,880.50 General 314387-314395 

1/9/2026 350,933.37 Retiree Health Trust ACH 083/626-629/ACH 
010/314398-314409 

1/16/2026 174,583.85 General 314440-314460 

1/20/2026 427,056.10 Grants 
ACH 035/1420/ACH 010/ 

314476 

1/20/2026 165.00 General 314475 

1/20/2026 14.77 General 314477 

1/20/2026 2,721.52 General 314478-314481 

1/27/2026 32,340.18 General 314482-314526 

TOTAL: 1,510,313.73     

 7. RECEIVE COUNTY AUDITOR’S MONTHLY REPORT, PURSUANT TO LOCAL 
GOVERNMENT CODE SEC. 114.025. 

 8. RECEIVE COUNTY TREASURER'S REPORT FOR NOVEMBER 2025. 

 9. RECEIVE COUNTY TREASURER'S REPORT FOR DECEMBER 2025. 

 10. RECEIVE COUNTY TREASURER'S REVISED FY2026 1ST QUARTER REPORT (OCT, 



NOV & DEC 2025). 

 11. RECEIVE COUNTY TREASURER'S FY2026 1ST QUARTER INVESTMENT REPORT 
(OCT, NOV & DEC 2025). 

 12. RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED 
OFFICIALS SINCE LAST MEETING. 

 13. RECEIVE AND RECORD SHERIFF’S DEPARTMENT 2025 RACIAL PROFILING 
REPORT. 

 14. RECEIVE AND RECORD NOTICE OF COMPLIANT ANNUAL CERTIFICATION 
REPORT FOR THE EQUITABLE SHARING AGREEMENT BETWEEN THE POLK 
COUNTY SHERIFF AND THE DEPARTMENT OF JUSTICE. 

 15. RECEIVE AND RECORD SIGNED INDEPENDENT CONTRACT AGREEMENT 
BETWEEN THE DISTRICT ATTORNEY'S OFFICE AND MARK A. BOEMIO. 

 16. APPROVE TO FILE CLAIM WITH STATE COMPTROLLER, PURSUANT TO GOV’T 
CODE SEC. 61.0015(B) FOR REIMBURSEMENT OF A PORTION OF THE JUROR FEES 
PAID BY POLK COUNTY DURING THE PERIOD FROM OCTOBER 1, 2025 THROUGH 
DECEMBER 31, 2025. 

 17. APPROVE TO SUBMIT FORM TO TEXAS ASSOCIATION OF COUNTIES TO 
DISCONTINUE COUNTY INFORMATION RESOURCES AGENCY (WEBSITE) 
SERVICES.  

 18. APPROVE SHERIFF'S OFFICE REQUEST TO SUBMIT APPLICATION TO THE U.S. 
DEPARTMENT OF JUSTICE, BUREAU OF JUSTICE ASSISTANCE (BJA), FOR THE 
EVIDENCE/PROCUREMENT MANAGER POSITION. 

 19. APPROVE RESOLUTION TO PERFORM SPECIFIED EQUIVALENT-MATCH 
PROJECTS IN RETURN FOR WAIVER OF THE LOCAL MATCH FUND 
PARTICIPATION REQUIREMENT ON THE APPROVED FEDERAL OFF-SYSTEM 
BRIDGE PROGRAM, AS PROVIDED BY THE TEXAS DEPARTMENT OF 
TRANSPORTATION. 

 New Business - Regular Agenda 
 20. CONSIDER APPROVAL OF PERSONNEL MATTERS, AS FOLLOWS: 

 A. PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS 
SINCE LAST MEETING AND REVIEW OF ANY AUTHORIZED EMERGENCY HIRING. 
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, TO APPROVE 
REQUESTS.  (NO EMERGENCY HIRES) 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 21. CONSIDER REQUESTS FOR REVISIONS AND AMENDMENTS TO THE BUDGET, AS 
FOLLOWS: 



 A. FY2026 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED BY THE 
COUNTY AUDITOR’S OFFICE; 
MOTIONED BY MARK DUBOSE, SECONDED BY JERRY CASSITY, APPROVAL OF 
REVISIONS #2026-10 AND AMENDMENTS 2026-10(A). 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 22. CONSIDER ORDER AUTHORIZING THE SALE OF FIREWORKS DURING THE 
LUNAR NEW YEAR PERIOD OF FEBRUARY 12, 2026 THROUGH MIDNIGHT 
FEBRUARY 17, 2026. 
MOTIONED BY GUYLENE ROBERTSON, SECONDED BY MILT PURVIS, APPROVE 
ORDER. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 23. CONSIDER AND TAKE ANY NECESSARY ACTION RELATED TO THE PURCHASE 
OF ONE (1) 2025 JOHN DEERE TRACTOR FOR ROAD & BRIDGE PRECINCT 4 IN THE 
AMOUNT OF $210,363.00, TO BE PURCHASED THROUGH BUY BOARD CONTRACT 
NO. 706-23, THEREBY SATISFYING COMPETITIVE BIDDING REQUIREMENTS 
UNDER TEXAS LOCAL GOVERNMENT CODE § 252.021, WITH A DOWN PAYMENT 
OF $70,101.00 AND THE REMAINING BALANCE FINANCED OVER A TWO-YEAR 
TERM, TO BE PAID FROM THE PRECINCT 4 ROAD & BRIDGE BUDGET. 
MOTIONED BY JERRY CASSITY, SECONDED BY MILT PURVIS, TO APPROVE 
PURCHASE FROM DIAMOND MOWERS AND FINANCE AGREEMENT WITH 
CADENCE BANK. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 24. CONSIDER REQUEST TO SOLICIT BID #2026-17 FOR PAVING SERVICES FOR 
VARIOUS ROAD SEGMENTS IN PRECINCT 3, TO BE PAID FOR FROM THE ROAD & 
BRIDGE PRECINCT 3 BUDGET, WITH AN OPTION TO FINANCE. 
MOTIONED BY MILT PURVIS, SECONDED BY MARK DUBOSE, TO APPROVE 
SOLICITATION WITHOUT THE OPTION TO FINANCE. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 25. CONSIDER APPROVAL, APPROVAL UPON CONDITIONS MET, OR REJECTION OF 
SUBDIVISION APPLICATIONS, AS FOLLOWS: 

 A. TIMBER RIDGE RANCHETTES SUBDIVISION, BLOCK 1, LOCATED IN PRECINCT 3. 
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, TO APPROVE. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 B. CODY ROAD SUBDIVISION, LOCATED IN PRECINCT 4. 
MOTIONED BY JERRY CASSITY, SECONDED BY MARK DUBOSE, APPROVAL 



UPON CONDITIONS MET. THE CONDITIONS ARE THAT THE DEVELOPER 
PROVIDE SECURITY ASSOCIATED WITH CONSTRUCTION AND/OR WARRANTY 
OF STREETS, DRAINAGE AND ELECTRICAL UTILITIES (AS APPROPRIATE) 
(SECTION 4) AND PROVIDE COMPLETED APPENDIX V SUBDIVISION 
CONSTRUCTION AGREEMENT FORM WITH REQUIRED ATTACHMENTS. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 26. DISCUSS AND CONSIDER ANY AND ALL NECESSARY ACTION RELATING TO 
SHERIFF'S REQUEST FOR SIX-MONTH INMATE HOUSING AGREEMENT WITH 
ANGELINA COUNTY TO RESERVE SPACE FOR 36 INMATES, AT A RATE OF $75.00 
PER DAY PER INMATE. 
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, APPROVE 
AGREEMENT WITH ANGELINA COUNTY. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

 Adjourn 
MOTIONED BY MILT PURVIS, SECONDED BY JERRY CASSITY, ADJOURN AT 10:45 
A.M. 
VOTES NO: 0 
VOTES YES: 5 
VOTES RESULT: CARRIED 

  

  
 _________________________________ 
 SYDNEY MURPHY, COUNTY JUDGE 
ATTEST:  
  
_________________________________  
SCHELANA HOCK, COUNTY CLERK  
  
BY:    ____________________________  
WENDY TIMM, DEPUTY CLERK  
 



Corrigan OSB, LLC

Company Overview

• • Industry: Wood Manufacturing

• Years of Operation in Polk County:

o Corrigan I Production - April 2018

o Corrigan II Production - June 2024

• Facility Location: Polk County

• Ownership: Privately Held

• Primary Products: Oriented Strand Board (OSB)

Our facility plays a key role in supporting regional supply chains while maintaining a strong

focus on safety, quality, and environmental responsibility.

Employment & Workforce Impact

• Total Employees: 320

• Polk County Residents Employed: 32%

• Wage Potential

o Production: upto $41.22/hr

o Maintenance: upto $46.41/hr

• Benefits Offered:

o Health, dental, and vision insurance

o Retirement plan with company match and profit-sharing

o Paid time off and holiday pay

o Ongoing training and skill development

We are committed to providing stable, long-term employment and promoting from within

whenever possible.





Polk County Fire Marshal's Office - Response to
allegations
First of all, I want to thank all the men and women who volunteer with our Volunteer Fire Departments in Polk County. I fully 
understand the time and effort involved in volunteering and want each and every member to know they are appreciated. 

I would like to address recent allegations that the Fire Marshal and the Commissioners Court are making decisions on fire 
protection without having our citizens' best interests in mind. I would like to assure the citizens that the Fire Marshal and 
Commissioners Court made all decisions regarding fire protection with the best interests of public safety and service in mind. It 
is our job as public servants to ensure that citizens receive the best possible service we can provide. I can assure you that we 
have more information about the current circumstances than the public does, thanks to continual monitoring of the services we 
provide.  While I appreciate public input, I would ask that they exercise  due diligence when gathering facts before making 
accusations. 

I would like to provide a brief overview of the types of Volunteer Fire Departments operating in Polk County.

We have several levels of responders. These levels describe the types of service these departments are authorized to provide.

Response levels are:

Licensed First Responder Organizations (Licensed first responder organizations are official public safety entities (like fire 
departments, EMS, or police) and recognized volunteer groups authorized by state agencies (like Texas DSHS) to provide 
emergency medical or public safety services, holding certifications for their personnel (EMR, EMT, Paramedic) and 
operating under specific protocols, with national bodies like the  
(NREMT) setting certification standards and organizations like the American Red Cross offering training). 

National Registry of Emergency Medical Technicians

Non-licensed departments are typically authorized only to provide basic first aid.

 Non-EMS departments that provide no medical services or responses to medical calls. (Departments in this category 
either are not trained to provide medical services or have requested not to respond to medical calls)

 1.

 2.

 3.

https://www.nremt.org/


STATE OF TEXAS § DATE: January 13,2026
REGULAR MEETING

COUNTY OF POLK § ALL PRESENT

COMMISSIONER'S COURT

AGENDA POSTING # 2026 - GDI

Call to Order. * Invocation * Pledges of Allegiance
Be it remembered on this the 13th day ofJanuary 2026, the Honorable Commissioners Court met in
"REGULAR" called meeting with the following officers and members present, to wit;

Honorable Sydney Murphy - County Judge presiding,
Guylene Robertson - Commissioner Pet #1,
Mark DuBose - Commissioner Pet #2,
Milton Purvis - Commissioner Pet #3,
Jerry Cassity - Commissioner Pet #4,
Schelana Hock - County Clerk and
Louis Ploth - County Auditor.

WELCOMED & CALLED TO ORDER AT 10:00 AM BY JUDGE SYDNEY MURPHY.

• INVOCATION LED BY BRAD BUTLER OF FIRST BAPTIST CHURCH OF

LIVINGSTON.

• PLEDGES TO U.S. & TEXAS FLAGS LED BY SCHELANA HOCK.

Public Hearing
BEGAN AT 10:01 A.M.

1. OPEN PUBLIC HEARING TO RECEIVE PUBLIC COMMENT ON THE PROPOSED

REAUTHORIZATION OF THE POLK COUNTY TAX ABATEMENT GUIDELINES AND

CRITERIA.

THE PUBLIC HEARING OPENED AT 10:01 AM. NO PUBLIC COMMENTS RECEIVED.

2. CLOSE PUBLIC HEARING.

PUBLIC HEARING CLOSED AT 10:07 A.M.

Public Comments

PUBLIC COMMENTS FROM THE FOLLOWING:

ROBERT B. SKI - ROAD & BRIDGE PCT 4 COMPLAINT

TYLER EPSTEIN - GOODRICH VFD NOT BEING ABLE TO RESPOND TO A MEDICAL

CALL FOR AN INFANT COMPLAINT

BILLY LAMBETH - GOOSE REPORT LAKESIDE VILLAGE

ROY EARL GRANT - SIGNED UP TO SPEAK ABOUT VIOLATIONS TO PUBLIC

INFORMATION ACT BUT WASN'T PRESENT DURING MEETING

Informational Reports
SCHELANA HOCK (COUNTY CLERK) REMINDED ALL CANDIDATES AND
OFFICEHOLDERS THAT CAMPAIGN FINANCE REPORTS ARE DUE JANUARY 15TH.

3. RECEIVE CERTIFICATE OF ACHIEVEMENT FOR EXCELLENCE IN FINANCIAL

REPORTING FROM GOVERNMENT FINANCE OFFICERS ASSOCIATION (GFOA)
AWARDED TO THE POLK COUNTY AUDITOR'S OFFICE FOR FISCAL YEAR END

SEPTEMBER 30, 2024.
Congratulations to the Auditor and his team!













STATE OF TEXAS §

COUNTY OF POLK §

DATE: January 13, 2026
SPECIAL MEETING

ALL PRESENT

COMMISSIONER'S COURT

AGENDA POSTING # 2026 - 002

Call to Order.

WELCOMED & CALLED TO ORDER AT l;30 P.M. BY JUDGE SYDNEY MURPHY.

1. RISK MANAGEMENT WORKSHOP

PRESENTATION FROM TEXAS ASSOCIATION OF COUNTIES (TAC)

A. EMPLOYMENT LAWS

B. RISK MANAGEMENT

C. POLK COUNTY'S RISK PROFILE

D. HIGH LEVEL OVERVIEW OF CLAIMS

E. HOW POLICIES, PRACTICE, AND ENGAGEMENT ARE NECESSARY

Adjourn
The workshop adjourned at 3:03 p.m.

ATTEST:

SCHELANA HOCK, COUNTY CLERK

• ^ ^'DNEY MURPHJC COUNTWJDGE



POLK COUNTY 

MONTHLY AUDITOR'S REPORT 

IJeccn1ber 2025 

ln compliance with Section 114.025 of the Local Goverrunent Code, I hereby furnish you 
with the unaudited Polk County Auditor's report for the month of December 2025. 

Louis Ploth Jr. , Polk County Auditor 



~ Polk County, TX 

Polk County, TDJtM 

Account Name 

Fund: 010 - GENERAL FUND 

Assets 

010-101-101000 CASH IN BANK 

010-101-101101 CASH IN BANK - JURY 

010-101-101199 CLAIM ON CASH - POOLED CASH 

010-101-101200 CREDIT CARD CLEARING 

010-101-101500 DEPOSITS IN TRANSIT 

010-101-101597 CASH/ CREDIT CARDS - SUMMARY 

010-102-102403 PETTY CASH - COUNTY CLERK 

010-102-102450 PETTY CASH - DISTRICT CLERK 

010-102-102455 JP #1 CHANGE FUND 

010-102-102465 PETTY CASH DST JOG JURY MEALS 

010-102-102479 CHANGE FUND TREASURER 

010-102-102499 PETTY CASH - TAX OFFICE 

010-102-102695 PETTY CASH-PERMITS 

010-102-102697 CHANGE/PETTY CASH - SUMMARY 

010-104-104000 PREPAID ITEMS 

010-104-104897 PREPAID ITEMS - SUMMARY 

010-105-105000 TAXES RECEIVABLE 

010-105-105100 UNCOLLECTIBLE TAX ALLOWANCE 

010-105-106000 LEASE RECEIVABLE 

010-110-110000 SALES TAX RECEIVABLE 

010-114-114000 TREASURER RECEIVABLES 

010-115-115000 ACCOUNTS RECEIVABLE 

010-115-115100 PAYROLL RECEIVABLE- LINDA MORRIS 

010-115-115105 PAYROLL RECEIVABLE- JERRY CASSITY 

010-115-115106 PAYROLL RECEIVABLE- MADISON CAIN 

010-115-115500 A/R - RETURNED CHECKS 

010-115-115597 RECEIVABLES - SUMMARY 

010-116-116000 CREDIT CARD HOLDING ACCOUNT 

010-125-125330 PREPAID FUEL 

010-126-126000 GLOVER ROAD UNION PACIFIC PROJECT 

010-126-126500 JAIL FORENSIC AUDIT 

010-127-127001 BUYOUT TX CD BG-DR 20-066-018-C125 

010-131-131000 DUE FROM OTHER FUNDS 

010-131-131019 DUE FROM JUDICIAL CENTER FUND 

010-131-131020 DUE FROM CONSTRUCTION FUND 

010-131-131021 DUE FROM R&B #1 

010-131-131022 DUE FROM R&B 112 

010-131-131023 DUE FROM R&B #3 

010-131-131024 DUE FROM R&B #4 

010-131-131035 DUE FROM GRANTS 

010-131-131043 DUE FROM SALARY GRANT 043 

010-131-131051 DUE FROM AGING 

010-131-131061 DUE FROM DEBT SERVICE 

010-131-131089 DUE FROM PAYROLL CLEARING 

010-131-131093 DUE FROM COUNTY RECORDS MGMT 

010-131-131200 DUE FROM OTHER ENTITIES 

010-131-131997 DUE FROM OTHER FUNDS - SUMMARY 

010-134-134201 DUE FROM PROBATION 

010-134-134426 DUE FROM IAH-DOJ 

010-134-134997 DUE FROM COMPONENT UNIT - SUMM 

010-151-151000 INVESTMENTS 

010-151-151100 TEXAS CLASS INVESTMENTS 

010-151- 151150 CD INVESTMENTS 

1 /20/2026 10:48:41 AM 

Balance 

0 .00 

0 .00 

3,284,423.66 

0.00 

0.00 

0.00 

1,450.00 

200.00 

100.00 

250.00 

35.00 

1,475.00 

150.00 

0.00 

0.00 

0.00 

1,372,827.92 

-42,767.23 

552,221.75 

0.00 

0.00 

34,824.14 

0.00 

0.00 

3,571.41 

56.00 

0.00 

-185.00 

17,448.79 

28,720.00 

7,864.29 

7,608.50 

21,642.43 

0.00 

o.oo 
0.00 

0.00 

0.00 

0.00 

2,153,174.15 

0 .00 

0.00 

0.00 

0.00 

0.00 

0 .00 

0.00 

0 .00 

0.00 

0.00 

6,637,252.28 

9,724,963.70 

0.00 

Balance Sheet 
Account Summary 

As Of 12/31/2025 
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Balance Sheet As Of 12/ 31/2025 

Account Name Balance 

010-151-151200 US GOVT BOND EQUIV 0.00 

010-151-151997 INVESTMENTS - SUMMARY 0.00 

010-171-171000 ESTIMATED REVENUE CONTROL 0.00 

010-171-171100 BUDGETED FUND BALANCE 0.00 

Total Assets: 23,807,306.79 23,807,306.79 

liability 

010-201- 201000 VOUCHERS PAYABLE 0.00 

010-201-201099 AP PENDING DUE TO POOL - POOLED CAS 288,690.23 

010-201-201997 VOUCHERS PAYABLE - SUMMARY 0.00 

010-202-202100 SALARIES PAYABLE 255,021.53 

010-202-202900 PAYROLL TRANSFER LIABILITY ACCOUNT-I 0.00 

010-202-230025 PAYROLL CORRECTIONS 0.00 

010-207-207000 RETIREE PAYABLE 0.00 

010-207-207025 INCODE ADJUSTING ENTRY 0.00 

010-207-207027 DUE TO CRTHOUSE SECURITY 0.00 

010- 207-207035 DUE TO GRANT FUND 0 .00 

010-207 -207045 DUE TO RESTORATION PROJECT FUND 0.00 

010- 207-207061 DUE TO DEBT SERVICE 0.00 

010-207-207089 DUE TO PAYROLL 0.00 

010-207-207095 DUE TO SHERIFF FED EQUITABLE SHARIN< 0.00 

010-207-207200 CREDIT CARD CLEARING 0.00 

010-207-207 400 FILING FEES - DIR DEPO -203.75 

010-207- 207401 I DOCKET REV SHARE - CO CLERK 983.45 

010-207- 207403 E-FILING DEPOSITS-CO CLERK 1,185.31 

010-207- 207450 E-FILING DEPOSITS-DIST CLERK -1,760.00 

010-207-207451 IDOCKET REV SHARE - DIST CLK 747.65 

010-210-210035 DUE TO GRANT FUND 0.00 

010-220-220200 GUARDIAN INSURANCE PAYABLE 6,968.77 

010-220-220201 BCBS PA ABLE u:-cro 
010-220-220202 RETIRE/COBRA INSURANCE PAYABLE 9,551.68 

010-220-220203 REIMB/EMPLOYEE PAYMENTS -2,920.90 

010-220-220204 MET INSURANCE PAYABLE 173.11 

010- 220-220205 LOOMIS PAYABLE -38.75 

010- 220-220206 HIGGINBOTHAM INS PAYABLE -603.66 

010- 220-220207 BCBS DENTAL PAYABLE 68.64 

010- 220-220208 BCBS STD PAYABLE - 232.86 

010-220-220209 BCBS VISION PAYABLE 83.87 

010-220-220210 BCBS VOL LFE AD&D PAYABLE 10,799.89 

010-220-220215 Bl LINGUAL INCENTIVE PAYABLE 0.00 

010-220-220710 RENTAL DEPOSITS 0.00 

010-221-221000 OTHER PAYABLES 3,390.91 

010-221-221045 9TH CRT OF APPEALS DIST FEE 455.00 

010-221-221100 SUBDIVISION PAYABLES 43,332.15 

010-221-221450 DIST CLK CC PAYABLES 1,277.90 

010-221-221500 AC - ARREST FEE (ALABAMA COUSH 10.90 

010-221-221560 WRIT IN/OUT {SHERIFF} 1,084.80 

010-221-221561 IMPOUNDED ESTRAY - SHERIFF 0.00 

010-221-221585 UNCLAIM ED PROPERTY PAYABLE 7,598.63 

010-221-221691 CRIME STOPPERS PAYABLE 1,044.17 

010-221-221696 HEALTHY COUNTY REWARDS MONEY 5,561.47 

010-221-221697 HEALTHY COUNTY DONATIONS 187.07 

010-222-222499 LICENSE PLATE RECYCLING PROCEEDS- TP 0.00 

010-222-222560 SHERIFF DONATED FUNDS 3,750.00 

010-222-222694 HURRICANE KICKOFF PARTY DONATION 1,698.10 

010-222-222695 CORONA VIRUS RELIEF FUND (CRF} 0.00 

010-223-223101 JPl GHS PAYABLE 275.00 

010-223-223102 JP2 GHS PAYABLE 1,880.86 

010-223-223103 JP3 GHS PAYABLE 4,208.98 

010-223-223104 JP4 GHS PAYABLE 1,323.57 

010-223-223200 PCMVB PAYABLE(DELINQUENT FINE} o.oo 
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Balance Sheet As Of 12/31/2025 

Account Name Balance 
010-223-223201 JPl MVBA PAYABLE 119.58 

010-223-223202 JP2 MVBA PAYABLE 66.90 

010-223-223203 JP3 MVBA PAYABLE 0.00 

010-223-223204 JP4 MVBA PAYABLE 0.00 

010-224-224330 FUEL PAYABLE 0.00 

010-225-225100 PFC STUART MOORE MEMORIAL HWY 0.00 

010-226-226000 D.CLERK IN/OUT PAYABLES -1,055.00 

010-226-226100 ATTORNEY FEES PAYABLE 2,297.00 

010-226-226200 ALBERT WALKER SERVICE FEE PAY 0.00 

010-226-226300 L, GOGGINS & BLAIR PAYABLES 16,272.00 

010-226-226400 CCL - ADOPTION 373.00 

010-226-226500 ATTY FEES/HORSLEY 0.00 

010·226-226600 DIST.cLK-OUT OF COUNTY SERVICE 9,005.00 

010-226-226700 EXECUTED ARREST WARRANTS BY LAWE 14, 128.55 

010-226-226800 DIST ATTY REIMBURSABLE WITNESS CLAII 0.00 

010-227-227000 TAX SALE PAYABLES 0.00 

010-227-227001 BUYOUT TX CD BG-DR 20-066-018-C125 3,593.25 

010-228-228000 COUNTY CLERK RESTITUTION IN/OUT 1,620.55 

010-228-228100 BVS-BIRTH CERTF.FEES 508.46 

010-228-228403 VICTIM RESTITUTION 5,372.81 

010-228-228426 HB66 IN/OUT 0.00 

010-228-228427 HB66-COUNTY JUDGE 0.00 

010-228-228500 DIST CLERK RESTITUTION 0.00 

010-229-229000 JP'S FEES PAYABLES 4,591.63 

010-229-229100 JP OMNIBASED FEE CLEARING ACCT 0.00 

010-229-229101 JP TRUANCY FEE TO SCHOOL 766.15 

010-229-229104 OVERPAYMENTS PAYABLE 205.50 

010-229-229105 JP4 TRUANCY FEE TO SCHOOL 2,901.00 

010-229-229200 IAH-CIVIGENICS PAYABLE 0.00 

010-229-229201 JPl OMNIBASED FEE 740.00 

010-229-229202 JP2 OMNIBASED FEE 674.31 

010-229-229203 JP3 OMNIBASED FEE 454.08 

010-229-229204 JP4 OMNIBASED FEE 492.41 

010-229-229300 IAH PHONE CARD PAYABLES -167.66 

010-229-229500 JP WARRANT FEES PAYABLE 0.00 

010-230-230000 WORKERS COMP PAYABLE -37,165.30 

010-230-230010 WORKERS COMP CLAIMS 5,741.30 

010-230-230025 PAYROLL CORRECTION - FUND 010 -3,773.23 

010-230-230100 UNEM PLOYMENT PAYABLE 8,933.75 

010-230-230997 OTHER PAYABLES - SUMMARY 0.00 

010-233-233000 DEFERRED TAX COLLECTIONS 0.00 

010-233-233100 DEFERRED REVENUE 1,326,348.72 

010-233-233200 DEFERRED INFLOW LEASES 549,787.86 

010-233-233997 DEFERRED REVENUE - SUM 0.00 

010•241-241100 BUDGETED FUND BALANCE 0.00 

010-244-244000 RESERVE FOR ENCUMBERANCES 0.00 

Total Liability: 2,558,776.34 

Equity 

010-241-241000 ESTIMATED APPROPRIATIONS 0.00 

010-243-243000 ENCUMBERANCES 0.00 

010-271-271000 FUND BALANCE 20,791,386.82 

010-271-271997 FUND BALANCE - SUM MARY 0.00 

Total Beginning Equity: 20,791,386.82 
Total Revenue 9,712,778.93 

Total Expense 9,255,635.30 

Revenues Over /Under Expenses 457,143.63 

Total Equity and Current Surplus (Deficit): 21,248,530.45 

Total Liabilities, Equity and Current Surplus (Deficit): 23,807,306.79 

1/20/2026 10:48:41 AM Page 3 of 74 



Balance Sheet 

Account Name 

Fund: 011 - HOTEL OCCUPANCY TAX FUND 

Assets 

011-101-101000 

011-101-101199 

011-101-101500 
011-115-115000 

011-151-151000 
011-171-171000 

011-171-171100 

Liability 

011-201-201000 

011-201-201099 

011-207-207025 
011-241-241100 

011-244-244000 

Equity 

011-241-241000 

011-243-243000 

011-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

CLAIM ON CASH · POOLED CASH 

DEPOSITS IN TRANSIT 

ACCOUNTS RECEIVABLE 

INVESTMENTS 

REVENUE CONTROL 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL· POOLED CAS 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

As Of 12/31/2025 

Balance 

0.00 
222,389.02 

0.00 

0 .00 

0.00 

0.00 

0.00 

222,389.02 222,389.02 

0.00 

0 .00 

0 .00 
0 .00 

o.oo 
o.oo 

0.00 

0.00 

226,211.71 

226,211.71 

296.19 
4,118.88 

- 3,822.69 

222,389.02 Total Equity and Current Surplus (Deficit): 

---------------------,otal-~iabllities, Equity-and-(;unent-SuFplus-(Defieit-)~. --2-2-2,389.02,----- -----------
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Balance Sheet 

Account 

Fund: 012 - ELECTED OFFICIALS FEE 
Assets 

012-101-101199 

012-101-101250 

012-101-101300 

012-101-101350 

012-101-101400 

012-101-101403 

012-101-101500 
012-101-101700 

012-115-115000 

012-115-115500 

012-171-171000 

012-171-171100 

Liability 

012-201-201000 

012-201-201099 

012-207-207025 

012-207-207250 

012-207-207300 

012-207-207350 

012-207-207400 

012-207-207403 

012-207-207700 

012-241-241100 

Name 

CLAIM ON CASH - POOLED CASH 

JPl/2 RESTITUTION ACCOUNT 

CASH IN BANK· JP3 · CORRIGAN 

JPl/1 RESTITUTION ACCOUNT 

COKE MACHINE FUND 

CASH IN BANK - CO CLERK· CORR 

DEPOSITS IN TRANSIT 

CASH IN BANK-JAILINMATE 

ACCOUNTS RECEIVABLE 

A/R - RETURNED CHECKS 

ESTIMATED REVENUE 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

INCODE ADJUSTING ENTRY 

JPl/2 RESTITUTION PAYABLES 

DUE TO OTHER FUNDS - JP3 

JPl/1 RESTITUTION PAYABLES 

COKE MACHINE FUND PAYABLES 

DUE TO OTHER FUNDS - COUNTY CLERK 

DUE TO JAIL INMATE 

BUDGETED FUND BALANCE 

Total Liability: 

Balance 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

As Of 12/31/2025 

0.00 

------,.quitv----------------- --------------------------------

012-241-241000 

012-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

1/20/2026 10:48:4 1 AM 

APPROPRIATIONS 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

0.00 

0 .00 

0 .00 

0.00 

0.00 

0.00 

0.00 

Total Liabilities, Equity and Current Surplus (Deficit): =====0=.0=0= 
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Balance Sheet 

Account Name 

Fund: 013 - JP JUSTICE COURT TECHNOLOGY 
Assets 

013-101-101000 

013-101-101199 
013-115-115000 

013-131-131000 
013-171-171000 

013-171-171100 

Liability 
013-201-201000 

013-201-201099 

013-207-207000 

013-207-207025 

013-241-241100 

013-244-244000 

Equity 
013-241-241000 

013-243-243000 

013-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK - JUS COURT TECH 

CLAIM ON CASH - POOLED CASH 

RECEIVABLES 

DUE FROM OTHER FUNDS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

DUE TO OTHER FUNDS 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

As Of 12/31/2025 

Balance 

0.00 

69,972.06 

0.00 
0.00 

0 .00 

0.00 

69,972.06 69,972.06 

0.00 
0 .00 

0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 
7,229.04 

7,229.04 
62,743.02 

0.00 

62,743.02 

69,972.06 

-----------------------1·-otal-tiabilities, Equity-and-€urrent-Surplus·(Eleficit):--- 69;91-2a06------------
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Balance Sheet 

Account Name 

Fund: 014 • CO CHILD ABUSE PREVENTION FUND 

Assets 

014-101-101000 

014-101-101199 

014-101-101500 

014-115-115000 
014-151-151000 

014-171-171000 
014-171-171100 

liability 

014-201-201000 

014-201-201099 

014-207-207025 

014-241-241100 

014-244-244000 

Equity 

014-241-241000 

014-243-243000 

014-271-271000 

Total Revenue 
Total Expense 

Reve nues Over/Under Expenses 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

DEPOSITS IN TRANSIT 

ACCOUNTS RECEIVABLE 

INVESTMENTS 

REVENUE CONTROL 

BUDGETED FUND BALANCE 

Tota l Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

As Of 12/31/202S 

Balance 

0.00 

2,763.69 

0.00 

0.00 

0.00 

0.00 
0.00 

2,763.69 2,763.69 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

2,763.67 

2,763.67 

0.02 

0.00 

0.02 

2,763.69 Total Equity and Current Surplus (Deficit): 

------- - - ----------- - --total-l4abilities, Equity·and-Eurre nt--Surplus-(Deficit) :-, --~2, 763,6':f-- ------- ---
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Balance Sheet 

Account 

Fund: 015 - ROAD & BRIDGE LEASE FUND 

Assets 

015-101-101000 

015-101-101199 

015-115-115000 

015-171-171000 

Liability 

015-201-201000 

015-201-201099 

015-207-207000 

015-207-207025 

015-241-241100 

015-24 4-244000 

Equity 

0 15-241-241000 

015-243-243000 

015-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

RECEIVABLE 

ESTIMATED REVENUES 

Total Assets: 

ACCOUNTS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

DUE TO OTHER FUNDS 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVED FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Balance 

0.00 

-57,878.77 

0.00 

0.00 

-57,878.77 -57,878.77 

0.00 

0.00 

0 .00 

0.00 

0 .00 

0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 
0.00 

57,878.77 

-57,878.77 

Total Equity and Current Surplus (Deficit): -57,878.77 

Total Liabilities, Equity and Current Surplus (Deficit): ===-5=7=,8=7=8=.7=7= 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 
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Balance Sheet 

Account 

Fund: 016 - CREDIT CARD CLEARING 

Assets 

016-101-101000 

016-131-131000 

liability 

016-207-207200 

Equity 

016-271-271000 

1/20/2026 10:48:41 AM 

Name 

CASH IN BANK 

DUE FROM OTHER FUNDS 

Total Assets: 

CREDIT CARD CLEARING 

Total Liability: 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

195.00 

0.00 
19S.00 

195.00 

195.00 

0.00 
0.00 

0.00 

Total Liabilities, Equity and Current Sur plus (Deficit): 

As Of 12/31/2025 

195.00 

195.00 
====== 

Page 9 of 74 



Balance Sheet 

Account Name 

Fund: 017 - FIRE MARSHAL INSPECTION FEE FUND 

Assets 

017-101-101199 

017-115-115000 

017-151-151000 

Liability 

017- 201-201000 

017- 201-201099 

017-222-222698 

Equity 

017-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

INVESTMENT 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL · POOLED CAS 

FIRE SAFETY TRAINING DONATIONS 

Total Liability: 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

18,411.91 

0.00 

39,300.54 

57,712.45 57,712.45 

0.00 

0.00 

665.43 

665.43 

54,344.20 

54,344.20 

2,702.82 

0.00 

2,702.82 

57,047.02 

Total Liabilities, Equity and Current Surplus (Deficit): ===5=7=,7=1=2=.4=5= 

1/20/2026 10:48:41 AM 

As Of 12/31/202S 
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Balance Sheet 

Account Name 

Fund: 018- POLK CO ENERGY SAVINGS PROGRAM 

Assets 

018-101-101000 

018-101-101199 

018-101-101500 

018-115-115000 

018-171-171000 

018-171-171100 

liability 

018-201-201000 
018-201-201099 

018-207-207061 

018-241-241100 

018-244-244000 

Equity 

018-241-241000 

018-243-243000 

018-271-271000 

Total Revenue 

Total Expense 

Revenues Over/ Under Expenses 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

DEPOSITS IN TRANSIT 

ACCOUNTS RECEIVABLE 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

DUE TO DEBIT SERVICE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0 .00 

0 .00 
0.00 

0.00 

0 .00 

0 .00 
0.00 

0.00 

Total Liabilities, Equity and Current Surplus (Deficit): =====o=.o=o= 

1/20/2026 10:48:41 AM 

As Of 12/ 31/2025 
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Balance Sheet 

Account 

Fund: 019 - GUARDIANSHIP FUND 

Assets 
019-101-101199 

019-115- 115000 

Liability 
019-201-201000 

019-201-201099 

Equity 

019-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

1/20/2026 10:48:41 AM 

Name 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

Total Assets: 

Balance 

41,167.21 

0.00 

41,167.21 

VOUCHERS PAYABLE 0.00 

AP PENDING DUE TO POOL - POOLED CAS 0.00 ------
Total Liability: 0.00 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

39,547.21 

39,547.21 

1,620.00 

0.00 

1,620.00 

41,167.21 

41,167.21 

Total liabilities, Equity and Current Surplus (Deficit): 41,167.21 
======== 

As Of 12/31/2025 
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Balance Sheet 

Account 

Fund: 020 - COURT FACILITY FEE FUND 
Assets 

020-101-101199 

020-115-115000 

020-131-131000 

Liability 

020-201-201000 

020-201-201099 

Equity 

020-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

Name 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM OTH ER FUNDS 

Total Assets: 

Balance 

86,146.39 

0.00 

0.00 

86,146.39 

ACCOUNTS PAYABLE 0.00 

AP PENDING DUE TO POOL - POOLED CAS 0 .00 

FUND BALANCE 

------
Total Liability: 0.00 

Tota l Beginning Equity: 

72,720.39 

72,720.39 

13,426.00 

0.00 

86,146.39 

Total Equity and Current Surplus (Deficit): 

13,426.00 

86,146.39 

Total Lia bilities, Equity and Current Surplus (Deficit): ===8=6=,1=4=6=.3=9= 

1/20/2026 10:4B:41 AM 

As Of 12/31/202S 
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Balance Sheet 

Account 

Fund: 021 - ROAD & BRIDGE #1 

Assets 

021-101-101000 

021-101-101199 
021-101-101200 

021-101-101500 

021-103-103297 

021-104-104000 

021-105-105000 

021-105-105100 

021-115-115000 
021-115-115500 

021-115-115597 
021-131-131000 

021-131-131500 
021-132-132000 

021-134-134297 

021-151-151000 

021-151-151200 

021-171-171000 

021-171-171100 

Liability 

021-201-201000 

021-201-201099 

021-202-202100 

021-207-207000 

021-207-207010 

021-207-207025 

021-220-220203 

021-230-230000 

021-231-231297 

021-233-233000 

021-233-233100 

021-241-241100 

021-244-244000 

Equity 

021-241-241000 

021-243-243000 

021-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

1/20/2026 10:48:41 AM 

Name 

CASH IN BANK 
CLAIM ON CASH - POOLED CASH 

CASH - LATERAL ROAD 

DEPOSITS IN TRANSIT 

CASH EQUIVALENT SUMMARY 

PREPAID ITEMS 

TAXES RECEIVABLE 

UNCOLLECTIBLE TAX ALLOWANCE 

ACCOUNTS RECEIVABLE 

RETURNED CHECKS RECEIVABLE 

RECEIVABLE SUMMARY 

DUE FROM OTHER FUNDS 

DUE FROM OTHER FUNDS 

DUE FROM GENERAL FUND 

DUE FROM SUMMARY 

INVESTMENTS 

LATERAL ROAD FUNDS INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL · POOLED CAS 

SALARIES PAYABLE 

DUE TO OTHER FUNDS 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

REIMB/ EMPLOYEE PAYMENT 

WORKERS COMP PAYABLE 

PAYABLE SUMMARY 

DEFERRED TAX COLLECTIONS 

DEFERRED REVENUE 

BUDGET FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 
2,048,294.69 

0.00 

0.00 

0.00 

0.00 

120,686.07 

-3,759.69 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 

0.00 

402,724.69 

131,663.82 

0.00 

0.00 

2,699,609.58 

0.00 

9,255.27 
10,182.43 

0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

116,926.38 

0.00 

0.00 
136,364.08 

0.00 

0.00 

1,725,872.49 

1,725,872.49 

1,122,876.36 

285,503.35 

837,373.01 

2,563,245.50 

Total liabilities, Equity and Current Surplus {Deficit): 

As Of 12/31/2025 

2,699,609.58 

2,699,609.58 
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Balance Sheet 

Account 

Fund: 022 - ROAD & BRIDGE #2 
Assets 

022-101-101000 

022-101-101199 

022-101-101200 

022-101-101500 

022-103-103297 

022-104-104000 

022-105-105000 

022-105-105100 

022-115-115000 

022-115-115500 

022-115-115597 

022-131-131500 

022-132-132000 

022-134-134297 

022-151-151000 

022-151-151200 

022-171-171000 

022-171-171100 

Liability 

022-201-201000 

022-201-201099 

022-202-202100 

022-207-207000 

022-207-207010 

022-207-207025 

2T-2LU-220203 
022-221-221000 

022-230-230000 

022-231-231297 

022-233-233000 

022-233-233100 

022-241-241100 

022-244-244000 

Equity 

022-241-241000 

022-243-243000 

022-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

1/20/2026 10:48:41 AM 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

CASH - LATERAL ROAD 

DEPOSITS IN TRANSIT 

CASH EQUIVALENT SUMMARY 

PREPAID ITEMS 

TAXES RECEIVABLE 

UNCOLLECTIBLE TAX ALLOWANCE 

ACCOUNTS RECEIVABLE 

RETURNED CHECKS RECEIVABLE 

RECEIVABLE SUMMARY 

DUE FROM OTHER FUNDS 

DUE FROM GENERAL FUND 

DUE FROM SUMMARY 

INVESTMENTS 

LATERAL ROAD FUNDS INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

Balance 

0.00 

1,194,828.58 

0.00 

0.00 

0 .00 

0 .00 

120,236.02 

-3,745.67 

0 .00 

0.00 

0 .00 

0.00 

0.00 

0.00 

24,388.99 

117,792.86 

0.00 

0.00 

l ,453,S00.7B 

VOUCHERS PAYABLE 0.00 

AP PENDING DUE TO POOL- POOLED CAS 11,133.14 

SALARIES PAYABLE 10,769.78 

DUE TO OTHER FUNDS 0.00 

DUE TO GENERA L FUND 0.00 

INCODE ADJUSTING ENTRY 0.00 

As Of 12/31/2025 

1,453,500.78 

REIMB/ EMPLOY'~E=E~P~A=Y~M=E=N=T--------~o~.0=0- ------- ----- -----

0THER PAYABLES 0.00 

WORKERS COMP PAYABLE 0.00 

PAYABLE SUMMARY 0.00 

DEFERRED TAX COLLECTIONS 0.00 

DEFERRED REVENUE 116,490.35 

BUDGETED FUNDS BALANCE 0.00 

RESERVE FOR ENCUMBERANCE 0.00 

Total Liability: 138,393.27 

APPROPRIATIONS 

ENCUMBERANCE 

FUND BALANCE 

Total Beginning Equity: 

Tot al Equity and Current Surplus (Deficit): 

0.00 

0.00 

500,250.56 

500,250.56 

1,176,710.89 

361,853.94 

814,856.95 

1,315,107.51 

Total Liabilit ies, Equity and Current Surplus (Deficit): 1,453,500.78 
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Balance Sheet 

Account 

Fund: 023 • ROAD & BRIDGE 113 

Assets 

023-101-101000 

023-101-101199 

023-101-101200 

023-101-101500 

023-103-103297 

023-104-104000 

023-105-105000 

023-105-105100 

023-115-115000 

023-115-115500 

023-115-115597 

023-131-131500 

023-132-132000 

023-134-134297 

023-151-151000 

023-151-151200 

023-171-171000 

023-171-171100 

Liability 

023-201-201000 

023-201-201099 

023-202-202100 

023-207-207000 

023-207-207010 

023-207-207025 

2T-220~UZ03 

023-230-230000 

023-231-231297 

023-233-233000 

023-233-233100 

023-241-241100 

023-244-244000 

Equity 

023-241-241000 

023-243-243000 

023-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

1/20/2026 10:48:41 AM 

Name 

CASH IN BANK 

CLAIM ON CASH · POOLED CASH 

CASH - LATERAL ROAD 

DEPOSITS IN TRANSIT 

CASH EQUIVALENT SUMMARY 

PREPAID ITEMS 

TAXES RECEIVABLE 

UNCOLLECTIBLE TAX ALLOWANCE 

ACCOUNTS RECEIVABLE 

RETURNED CHECKS RECEIVABLE 

RECEIVABLE SUMMARY 

DUE FROM OTHER FUNDS 

DUE FROM GENERAL FUND 

DUE FROM SUMMARY 

INVESTMENTS 

LATERAL ROAD FUNDS INVESTMENT 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL· POOLED CAS 

SALARIES PAYABLE 

DUE TO OTHER FUNDS 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

EilvfB7EMPLOYEE PAYME T 

WORKERS COMP PAYABLE 

PAYABLE SUMMARY 

DEFERRED TAX COLLECTIONS 

DEFERRED REVENUE 

BUDGET FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

1,554,286.64 

0.00 

0.00 

0.00 

0.00 

140,610.87 

-173.33 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

768,001.07 

19S,224.23 

0.00 

0.00 

2,657,949.48 

0 .00 

13,480.12 

12,923.09 

0.00 

0.00 

0 .00 

0.00 

0 .00 

0.00 

0.00 

140,437.54 

0.00 

0.00 

166,840.75 

0.00 

0.00 

1,477,896.76 

1,477,896.76 
1,366,200.52 

352,988.55 

1,013,211.97 

2,491,108.73 

Total Liabilities, Equity and Current Surplus (Deficit): 

As Of 12/31/2025 

2,657,949.48 

2,657,949.48 
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Balance Sheet 

Account 

Fund: 024 · ROAO & BRIDGE #4 
Assets 

024-101-101000 

024-101-101199 

024-101-101200 

024-101-101500 

024-103-103297 

024-104-104000 

024-105-105000 

024-105-105100 

024-115-115000 

024-115-115105 

024-115-115500 

024-115-115597 

024-131-131000 

024-131-131500 

024-132-132000 

024-134-134297 

024-151-151000 
024-151-151200 

024-171-171000 
024-171-171100 

Liability 

024-201-201000 

024-201-201099 

024-202-202100 

024-207-207000 

T4:-ZOT-701010 

024-207-207024 

024-207-207025 

024-220-220203 
024-230-230000 

024-231-231297 

024-233-233000 

024-233-233100 

024-241-241100 

024-244-244000 

Equity 

024-241-241000 

024-243-243000 

024-271-271000 

Total Revenue 

Total Expense 

Revenues Over /Under Expenses 

1/20/2026 10:48:41 AM 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

CASH - LATERAL ROAD 

DEPOSITS IN TRANSIT 

CASH EQUIVALENT SUMMARY 

PREPAID ITEMS 

TAXES RECEIVABLE 

UNCOLLECTIBLE TAX ALLOWANCE 

ACCOUNTS RECEIVABLE 

PAYROLL RECEIVABLE-CASSl1Y RETIRE ME 

RETURNED CHECKS RECEIVABLE 

RECEIVABLE SUMMARY 

DUE FROM OTHER FUNDS 

DUE FROM OTHER FUNDS 

DUE FROM GENERAL FUND 

DUE FROM SUMMARY 

INVESTMENTS 

LATERAL ROAD FUNDS INVESTMENT 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

SALARIES PAYABLE 

DUE TO OTHER FUNDS 

oono-GINER-ATFO D 

BIG THICKET LAKE ESTATES 

INCODE ADJUSTING ENTRY 

REIMB/EMPLOYEE PAYMENTS 

WORKERS COMP PAYABLE 

PAYABLE SUMMARY 

DEFERRED TAX COLLECTIONS 

DEFERRED REVENUE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCE 

APPRPORIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

1,079,696.85 

0.00 

0.00 

0.00 

0.00 

138,972.16 

-4,329.35 

0.00 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 

0.00 

391,039.51 

61,550.24 

0.00 
0.00 

1,666,929.41 

0.00 

13,996.80 

12,919.17 

0.00 

0.00 

62,530.43 

0.00 

0.00 
0.00 

0.00 
0.00 

134,642.80 

0.00 

0.00 

224,089.20 

0.00 
0.00 

864,173.68 

864,173.68 

1,396,397.09 

817,730.56 

578,666.53 

1,442,840.21 

Total liabilities, Equity and Current Surplus (Deficit): 

As Of 12/31/2025 

1,666,929.41 

1,666,929.41 
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Balance Sheet 

Account Name 

Fund: 025 - COUNTY SPECIALTY COURT FUND 

Assets 

025-101-101199 

025-115-115000 

025-131-131000 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

Total Assets: 

ACCOUNTS PAYABLE 

Balance 

4,502.59 

0.00 

0.00 
4,502.59 

0.00 

l iability 

025-201-201000 

025-201-201099 AP PENDING DUE TO POOL- POOLED CASI 0.00 

Equity 

025-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

Total liability: 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

-----
0.00 

4,502.59 

4,502.59 

0.00 

0.00 

0.00 

4,502.59 

4,502.59 

Total liabilities, Equity and Current Su rplus (Deficit): ===4='=50=2=.5=9= 

1/20/2026 10:48:41 AM 

As Of 12/31/202S 
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Balance Sheet 

Account Name 

Fund: 026 · JUSTICE COURT BLDG. SECURITY 
Assets 

026-101-101000 

026-101-101199 

026-104-104000 

026-115-115000 

026-131-131000 
026-131-131027 

026-151-151000 
026-171-171000 

026-171-171100 

liability 

026-201-201000 

026-201-201099 

026-207-207000 

026-207-207025 
026-241-241100 

026-244-244000 

Equity 

026-241-241000 

026-243-243000 

026-271-271000 

Total Revenue 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

PREPAID ITEMS 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

DUE FROM COURTHOUSE SECURl1Y 

INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL · POOLED CAS 

DUE TO OTHER FUNDS 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBRANCE 

APPROPRIATIONS 

ENCUMBRANCES 

FUND BALANCE 

Total lia bility: 

Total Beginning Equity: 

As Of 12/31/202S 

Balance 

0.00 

43,495.47 

0.00 

0 .00 
0 .00 

0.00 

0 .00 

0.00 

0 .00 

43,495.47 43,495.47 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

43,469.97 

43,469.97 

25.50 
0.00 Total Expense 

------evenues·0ver/Under Expense _______________ =_--::__--::__--::__--::__--::__--::__--::__--n-- - -----------------2s~5 

Total Equity and Current Surplus (Deficit): 43,495.47 

Total liabilities, Equity and Current Surplus (Deficit): ===43='=49=5=·=47= 
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Balance Sheet As Of 12/31/2025 
Account Name Balance 

Fund: 027 - SECURITY 

Assets 

027-101-101000 CASH IN BANK 0.00 
027-101-101199 CLAIM ON CASH - POOLED CASH 80,580.92 
027-101-101500 DEPOSITS IN TRANSIT 0.00 
027-104-104000 PREPAID ITEMS 0.00 
027-115-115000 ACCOUNTS RECEIVABLE 0.00 
027-131-131000 DUE FROM OTH ER FUNDS 0.00 
027-131-131010 DUE FROM GENERAL FUND 0.00 
027-151-151000 INVESTMENTS 0.00 
027-171-171000 ESTIMATED REVENUES 0.00 
027-171-171100 BUDGETED FUND BALANCE 0.00 

Total Assets: 80,580.92 80,580 .92 

Liability 

027-201-201000 VOUCHERS PAYABLE 0.00 
027-201-201099 AP PENDING DUE TO POOL - POOLEDCAS 3,231.47 
027-202-202100 SALARIES PAYABLE 6,176.09 
027-207-207000 DUE TO OTHER FUNDS 0.00 
027-207-207010 DUE TO GENERAL FUND 0.00 
027-207-207025 INCODE ADJUSTING ENTRY 0.00 
027-207-207202 DUE TO GENERAL FUND 0.00 
027-230-230000 WORKERS COMP PAYABLE 0.00 
027-241-241100 BUDGETED FUND BALANCE 0.00 
027-244-244000 RESERVE FOR ENCUMBERANCES 0.00 

Total Liability: 9,407.56 

Equity 

027-241-241000 APPROPRIATIONS 0.00 
r--2-4-3-:24-360 NetJMBERANeES ;O 

027-271-271000 FUND BALANCE 113,994.01 

Total Beginning Equity: 113,994.01 

Total Revenue 5,922.67 

Total Expense 48,743.32 
Revenues Over/ Under Expenses -42,820.65 

Total Equity and Current Surplus (Deficit): 71,173.36 

Total Liabilities, Equity and Current Surplus (Deficit): = ==8=0='=58=0=.9=2= 
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Balance Sheet 

Account Name 

Fund: 028 - POLK COUNTY HISTORICAL COM MISS 

Assets 
028-101-101000 

028-101-101100 

028-101-101199 

028-151-151000 

028-151-151100 

028-171-171000 

028-171-171100 

Liability 
028-201-201000 

028-201-201099 

028-202-202100 

028-202-202300 

028-202-202900 

028-204-204000 

028-207-207000 

028-207-207010 

028-241-241100 

028-244-244000 

Equity 

028-241-241000 

028-243-243000 

028-271-271000 

CASH IN BANK 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

INVESTMENTS 

TEXAS CLASS INVESTMENTS 

ESTIMATE REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

SALARIES PAYABLE 

POLK COUNTY HISTORIC SPE DONAT 

P/R TRANSFER 

VOIDED CKS PAYABLE 

DUE TO OTH ER FUNDS 

DUE TO GENERAL FUND 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Balance 

236,791.70 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

236,791.70 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 .00 

0.00 

0 .00 

0.00 

368,875.44 

368,875.44 

------<-otal-Revenu,e------------ ------ --------:j ,1-13.0 

Total Expense 135,196.78 

Revenues Over/Under Expenses -132,083.74 

Total Equity and Current Surplus (Deficit): 236,791.70 

236,791.70 

Total Liabilities, Equity and Current Surplus (Deficit): = = =2=36='=79=1=.7=0= 

1/20/2026 10:48:41 AM 

As Of 12/ 31/2025 
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Balance Sheet 

Account Name 

Fund: 029 • COURT REPORTER SERVICE FUND 

Assets 

029-101-101199 

029-115-115000 
CLAIM ON CASH · POOLED CASH 

ACCOUNTS RECEIVABLE 

Total Assets: 

VOUCHERS PAYABLE 

Balance 

2,304.63 

0.00 
2,304.63 

0.00 

Liability 

029-201-201000 

029-201-201099 AP PENDING DUE TO POOL - POOLED CAS 0.00 

Equity 

029-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

Total Liability: 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus {Deficit): 

-----o.oo 

2,211.69 

2,211.69 

92.94 

0.00 

92.94 

2,304.63 

2,304.63 

Total Liabilities, Equity and Current Surplus {Deficit): ===2='=30=4=.6=3= 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 
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Balance Sheet 

Account Name 

Fund: 030 - POLK CO COLLEGE & COMMERCE CEN 

Assets 

030-101-101000 

030-101-101500 

030-103-103 297 

030-104-104000 

030-115-115000 

030-115-115597 

030-131-131500 

030-134-134297 

030-151-151000 

030-171-171000 

030-171-171100 

Liability 

030-201-201000 

030-202-202100 

030-207-207000 

030-207-207010 

030-207-207202 

030-230-230000 

030-231-231297 

030-241-241100 

030-244-244000 

Equity 

CASH IN BANK 

DEPOSITS IN TRANSIT 

CASH SUMMARY 

PREPAID ITEMS 

ACCOUNTS RECEIVABLE 

RECEIVABLE SUMMARY 

DUE FROM OTHER FUNDS 

DUE FROM SUMMARY 

INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

VOUCHERS PAYABLE 

SALARIES PAYABLE 

DUE TO OTHER FUNDS 

DUE TO GENERAL FUND 

DUE TO OTHER FUNDS 

WORKERS COMP PAYABLE 

PAYABLE SUMMARY 

Total Assets: 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

030-241-241000 APPROPRIATIONS 

Balance 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 
- ------!;1ail!li!O!:,~=il=:,-Mi=ilQ!a1l0e!!it---------c-NGt!MBE-RANGE•-,,------- -------u -.0 -

030-271-271000 FUND BALANCE 0.00 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

1/20/2026 10:48:41 AM 

Total Beginning Equity: 0.00 
0.00 

0.00 
0.00 

Total Equity and Current Surplus (Deficit): 0.00 

Total Liabilities, Equity and Current Surplus (Deficit): 

As Of 12/31/2025 

0 .00 

0.00 
====== 
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Balance Sheet 

Account Name 

Fund: 031- LOCAL TRUANCY PREVENTION & DIVERSION FUND 

Assets 

031-101-101199 

031-115-115000 

Liability 

031-201-201000 

Tota I Revenue 

Revenues Over/Under Expenses 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

Total Assets: 

ACCOUNTS PAYABLE 

Total Liability: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

0.00 

0.00 0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

Total Liabilities, Equity and Current Surplus (Deficit): =====0=.0=0= 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 

Page 24 of 74 



Balance Sheet 

Account 

Fund: 032 - WASTE MANAGEMENT 
Assets 

032-101-101000 

032-101-101199 
032-101-101500 

032-115-115000 

032-115-115200 

032-151-151000 

032-171-171000 

032-171-171100 

Liability 

032-201-201000 
032-201-201099 

032-202-202100 
032-207-207010 

032-207-207025 

032-207-207061 

032-207-207200 

032-222-222000 

032-241-241100 

032-244-244000 

Equity 
032-241-241000 

032-243-243000 

032-271-271000 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

DEPOSITS IN TRANSIT 

ACCOUNTS RECEIVABLE 

ACCTS REC/PRIOR ACQUISTIONS 

INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL- POOLED CAS 

SALARIES PAYABLE 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

OU E TO DEBIT SERVICE 

SALES TAX DUE STATE 

DEFERRED REVENUE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Balance 

0.00 

484,625.66 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
484,625.66 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

484,625.66 

As Of 12/31/2025 

484,625.66 

------ ------- ------------'>·otal-Beginning-Equity:---4s4,6zS:66•- --------------- --­

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

1/20/2026 10:48:41 AM 

Total Equity and Current Surplus (Deficit): 

o.oo 
0.00 
0.00 

484,625.66 

Total Liabilities, Equity and Current Surplus (Deficit): 484,625.66 
======= 
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Balance Sheet 

Account Name 

Fund: 033 -AMERICAN RESCUE PLAN ACT 

Assets 

033-101-101000 

033-151-151000 

033-151-151100 

Liability 

033-201-201000 

033-233-233100 

Equity 

033-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

TEXPOOL INVESTMENT ARPA 

TX CLASS INVESTMENT 

VOUCHERS PAYABLE 

DEFERRED REVENUE 

FUND BALANCE 

Total Assets: 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

745,888.44 

654,799.73 

0 .00 

1,400,688.17 

0.00 

673,882.12 

673,882.12 

877,136.53 

877,136.53 

16,242.92 

166,573.40 

-150,330.48 

726,806.05 

Total Liabilities, Equity and Current Surplus (Deficit): 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 

1,400,688.17 

1,400,688.17 
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Balance Sheet 

Account 

Fund: 034 - FEMA DISASTER FUNDS 
Assets 

034-101-101000 

034-101-101199 

034-115-115000 

034-151-151000 
034-171-171000 

034-171-171100 

Liability 
034-201-201000 

034-201-201099 

034-202-202100 

034-207-207000 

034-207-207010 

034-207-207015 

034-230-230000 

034-241-241100 

034-244-244000 

Equity 
034-241-241000 

034-243-243000 

034-271-271000 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

SALARIES PAYABLE 

DUE TO OTHER FUNDS 

DUE TO GENERAL FUND 

DUE TO ROAD & BRIDGE 

WORKERS COMP PAYABLE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Balance 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

o.oo 

0.00 

0.00 
0.00 

0.00 
Total Revenue 0.00 

Total Expense 0 .00 

As Of 12/31/2025 

0.00 

----- -1<evenues-Over-/Under-Expense•s--------------------,,-,Oo--------------------

Total Equity and Current Surplus (Deficit): O.OO 

Total Liabilities, Equity and Current Surplus (Deficit): =====0=·=00= 
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Balance Sheet As Of 12/31/202S 
Account Name Balance 

Fund: 035 - GRANT FUND 

Assets 

035-101-101000 CASH IN BANK 514,752.59 

035-101-101010 MAIN BANK TRANSFERS 2,145,157.65 

035-101-101050 FEMA · HAZARD MITIGATION 0 .00 

035-101-101055 TOBACCO ENFORCEMENT GRANT 21,983.51 

035-101-101060 CRT RECRDS PRESERVATION 0.00 

035-101-101065 REBUILD TX SHERIFF GRANT 0.00 

035-101-101100 DISASTER PROJECT-DRS 06 0071 0.00 

035-101-101115 #2563801- FORENSIC EQUIPMENT 0.00 

035-101-101125 COURTHOUSE REST PLANNING PROJECT 0 .00 

035-101-101126 THC COURTHOUSE ROUND XI CONSTRUC -1,845,170.41 

035-101-101150 EXEC/PPH 0.00 

035-101-101199 CLAIM ON CASH - POOLED CASH 0 .00 

035-101-101200 FLOOD DISASTER PROJECT-#727147 0.00 

035-101-101201 #2162801 - DISASTER RELI EF GRA 0 .00 

035-101-101202 22-130-033-E029 LHMPP HAZARD MITIG/ 0.00 

035-101-101203 #2526701 - DISASTER RELIEF GRA 0.00 

035-101-101204 GLO CONT# 10-5226-000-5210 0.00 

035-101-101206 CORRIGAN 058 LLC PROJ #7215092 0.00 

035-101-101207 EWP-TAYLOR LAKES 68744217208 0.00 

035-101-101208 #3384501 EMER RESPONSE TEAM EQUIP 0.00 

035-101-101209 #3505501 RIFLE RESIST BODY ARMOR 0.00 

035-101-101210 3866501 COURTHOUSE SEC EQUIP UPGR, 0.00 

035-101-101211 #3384502 TACTICAL TRAINING EQUIP 0 .00 

035-101-101212 20-065-018-C064 HURRICANE HARVEY IN 0 .00 

035-101-101213 7220361 CDBG DALLARDSVILLE WATER 0.00 
035-101-101214 4588601 BULLETPROOF SHIELDS GRANT 0.00 

035-101-101215 SAVNSGRANT -2 098.42 

035-101-101216 HAVAGRANT 0.00 
035-101-101217 4173501 CORONAVIRUS EMER SUPP JAIL 0.00 
035-101-101218 HAVA ELECTION SECURITY SUB GRANT 0 .00 

035-101-101219 582-22-30114 DETCOG 22-14-07 SOLID VI 0.00 
035-101-101220 4366401 BODY WORN CAMERAS 0.00 

035-101-101221 PATRICK LEAHY BULLETPROOF VEST GRAI 0.00 

035-101-101222 DALLARDSVILLE PROJ 2-CDBG- CDV21-031 0.00 

035-101-101223 23-14-06 DETCOG SOLID WASTE PROJEC1 0.00 

035-101-101224 582-24-50085 DETCOG 24-14-05 SOLID VI 0.00 
035-101-101225 24-065-044-E536 CDBG GLO MITIGATION 0.00 

035-101-101226 MVCPA CATALYTIC CONVERTER GRANT - 55,250.00 

035-101-101227 DR4485-0026 RC WSC COVID 19 PAN DE IV -2,000.00 

035-101-101228 24-065-045-E537 CDBG GLO M ITIGATION 0.00 

035-101-101229 TAPEIT AWARD GRANT 73.74 

035-101-101230 5031001 CYBER SECURITY GRANT 0 .00 

035-101-101231 DR4485 DALLARDSVILLE SEGNO WSC GE~ -2,680.21 

035-101-101232 DR4485 TEMPE WSC GENERATORS -12,326.00 

035-101-101233 DR4485 SODA WSC GENERATORS -9,691.00 

035-101-101234 DR4485 SHILOH RIDGE WSC GENERATOR: -51,187.40 

035-101-101235 DETCOG 582-24-50085 25-14-07 SOLID VI 0.00 

035-101-101236 VETERANS ASSISTANCE GRANT VC025-F-C -35,878.84 

035-101-101262 COMM WILDFIRE PROTECTION PLAN 3,985.00 

035-101-101300 #1000762 SR CITIZEN / HOME 0.00 

035-101-101400 MEMORIAL POINT SEWER PROJECT 0.00 

035-101-101500 DEPOSITS IN TRANSIT 0.00 

035-103-103297 CASH SUMMARY 0.00 

035-115-115000 ACCOUNTS RECEIVABLE 1,983,518.18 

035-115-115597 RECEIVABLE SUMMARY 0.00 

035-131-131000 DUE FROM OTHER FUNDS 0.00 

035-131-131010 DUE FROM GENERAL FUND 0.00 

035-171-171000 ESTIMATED REVENUES 0.00 
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Balance Sheet 

Account 

035-171-171100 

Liability 

035-201-201000 

035-201-201100 

035-207-207000 

035-207-207010 

035-231-231297 

035-233-233100 
035-241-241100 

035-244-244000 

Equity 

035-241-241000 

035-243-243000 

035-271-271000 

Total Revenue 

Total Expense 

Revenues Over/ Under Expenses 

1/20/2026 10:48:41 AM 

Name 
BUDGETED FUND BALANCE 

VOUCHERS PAYABLE 

ACCRUED LIABILITY 

DUE TO OTHER 

DUE TO GENERAL FUND 

PAYABLE SUMMARY 

Total Assets: 

DEFERRED REVENUE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBRANCES 

APPROPRIATIONS 

ENCUMBRANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

2,653,188.39 

0.00 

0.00 
0.00 

2,153,174.15 

0.00 

18,025.76 

0.00 

0.00 

2,171, 199.91 

0.00 

0.00 

-0.01 

-0.01 

749,611.26 

267,622.77 

481,988.49 

481,988.48 

Total Liabilities, Equity and Current Surplus (Deficit): 

As Of 12/31/2025 

2,653,188.39 

2,653,188.39 
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Balance Sheet 

Account Name 

Fund: 036 · CDBG HURRICANE HARVEY GRANT 

Assets 

036-101-101000 

036-115-115000 

Liability 

036-201-201000 

Equity 

036-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

ACCOUNTS RECEIVABLE 

VOUCHERS PAYABLE 

FUND BALANCE 

Total Assets: 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Total Liabilities, Equity and Current Surplus (Deficit): 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 

0.00 

0.00 
====== 
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Balance Sheet As Of 12/31/2025 

Account Name Balance 

Fund: 037 - CDBG BUYOUT 

Assets 

037-101-101000 CASH IN BANK 0.00 

037-115-115000 ACCOUNTS RECEIVABLE 0.00 

Total Assets: o.oo 0.00 

Liability 

037-201-201000 VOUCHERS PAYABLE 0.00 

037-207-207000 DUE TO OTHER FUNDS 0.00 

Total Liability: 0 .00 

Equity 

037-271-271000 FUND BALANCE 0.00 

Total Beginning Equity: 0.00 

Total Revenue 0.00 

Total Expense 0.00 

Revenues Over/Under Expenses 0.00 

Total Equity and Current Surplus (Deficit): 0.00 

Total Liabilit ies, Equity and Current Surplus (Deficit): =====0=.0=0= 

1/20/2026 10:48:41 AM Page 31 of 74 



Balance Sheet 

Account 

Fund: 038 - LANGUAGE ACCESS FUND 

Assets 

038-101-101199 

038-115-115000 

038-131-131000 

Liability 

038-201-201000 

038-201-201099 

Equity 

038-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

1/20/2026 10:48:41 AM 

Name 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

Total Assets: 

Balance 

12,499.08 

0.00 

0.00 

12,499.08 

ACCOUNTS PAYABLE 0.00 

AP PENDING DUE TO POOL- POOLED CAS 0.00 ------
Total Liability: 0.00 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit) : 

11,730.18 

11,730.18 

768.90 

0.00 

768.90 

12,499.08 

12,499.08 

Total Liabilities, Equity and Current Surplus (Deficit): ===12='=49=9=.0=8= 

As Of 12/31/2025 

Page 32 of 74 



Balance Sheet 

Account Name 

Fund: 039 - PUBLIC PROBATE ADMINISTRATOR FUND 
Assets 

Liability 

Total Assets: 

Total Liability: 

Total Equity and Current Surplus (Deficit): 

Balance 

o.oo 

0.00 

0.00 

0.00 

Total Llabllltles, Equity and Current Surplus (Deficit): ====,;;0;;.0;;:0:. 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 

Page 33 of 74 



Balance Sheet As Of 12/31/2025 
Account Name Balance 

Fund: 040 - LAW LIBRARY FUND 
Assets 

040-101-101000 CASH IN BANK 0.00 
040-101-101199 CLAIM ON CASH - POOLED CASH 205,225.29 
040-115-115000 ACCOUNTS RECEIVABLE 0.00 
040-131-131000 DUE FROM OTHER FUNDS 0.00 
040-151-151000 INVESTMENTS 0.00 
040-171-171000 ESTIMATED REVENUES 0.00 
040-171-171100 BUDGETED FUND BALANCE 0.00 

Total Assets: 205,225.29 205,225.29 

Liability 

040-201-201000 VOUCHERS PAYABLE 0.00 
040-201-201099 AP PENDING DUE TO POOL - POOLED CAS 0.00 
040-241-241100 BUDGETED FUND BALANCE 0.00 
040-244-244000 RESERVE FOR ENCUMBERANCES 0.00 

Total Liability: 0.00 

Equity 

040-241-241000 ESTIMATED APPROPRIATIONS 0.00 
040-243-243000 ENCUMBERANCES 0.00 
040-271-271000 FUND BALANCE 198,002.04 

Total Beginning Equity: 198,002.04 
Total Revenue 8,970.50 
Total Expense 1,747.25 
Revenues Over/Under Expenses 7,223.25 

Total Equity and Current Surplus (Deficit): 205,225.29 

Total Liabilities, Equity and Current Surplus (Deficit): ===2=05='=22=5=·=29= 
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Balance Sheet 

Account Name 

Fund: 041 - LOCAL ASSISTANCE & TRIBAL CONSISTENCY ARPA FUND 

Assets 

041-101-101000 

041-115-115000 

Liability 

041-201-201000 

041-207-207000 

041-233-233100 

Equity 

041-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

ACCOUNTS RECEIVABLE 

VOUCHERS PAYABLE 

DUE TO OTHER FUNDS 

DEFERRED REVENUE 

FUND BALANCE 

Total Assets: 

Total liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

138,021.36 

0.00 

138,021.36 

0.00 

0.00 
121,933.16 

121,933.16 

14,742.93 
14,742.93 

1,34S.27 

0 .00 

1,345.27 

16,088.20 

138,021.36 

Total Liabilities, Equity and Current Surplus (Deficit): ===1=38='=02=1=·=36= 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 
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Balance Sheet 

Account Name 

Fund: 042 - OPIOID ABATEMENT TRUST FUND 

Assets 

042-101-101199 

042-115-115000 

Liability 

042-201-201000 

042-201-201099 

042-233-233100 

Equity 

042-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

DEFERRED REVENUE 

Total Liability: 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

249,543.18 

0.00 
249,543.18 

0.00 

0.00 

249,543.18 

249,S43.18 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Total Liabilities, Equity and Current Surplus (Deficit): 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 

249,S43.18 

249,S43.18 
====== 
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Balance Sheet As Of 12/31/2025 

Account Name Balance 

Fund: 043 - SALARY GRANTS 

Assets 

043-101-101199 CLAIM ON CASH - POOLED CASH 180,570.52 

043-115-115000 ACCOUNTS RECEIVABLE 18,305.20 

Total Assets: 198,875.72 198,875.72 

Liability 

043-201-201000 VOUCHERS PAYABLE 0 .00 

043-201-201099 AP PENDi NG DUE TO POOL - POOLED CAS 4,597.92 

043-202-202100 SALARIES PAYABLE 2,445.98 

043-207-207010 DUE TO GENERAL FUND 0 .00 

043-233-233100 DEFERRED REVENUE 40,672.86 

Total Liability: 47,716.76 

Equity 

043-271-271000 FUND BALANCE 157,4 22.45 

Total Beginning Equity: 157,422.45 

Total Revenue 38,768.76 

Total Expense 45,032.25 

Revenues Over/Under Expenses -6,263.49 

Total Equity and Current Surplus (Deficit): 151, 158.96 

Total Liabilities, Equity and Cu rrent Surplus (Deficit): ===19=8='=87=5=.7=2= 
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Bala nce Sheet 

Account Name 

Fund: 044 - JURY DONATION-VETERANS COUNTY SERVICE OFFICE 
Assets 

044-101-101199 

044-115-115000 

044-131-131000 

Liability 

044-201-201000 

044-201-201099 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

Total Assets: 

ACCOUNTS PAYABLE 

AP PENDING DUE TO POOL- POOLED CAS 

Balance 

1,078.00 

0.00 

0.00 

1,078.00 

0.00 

0.00 
Total Liability: --- --0.00 

Equity 

044-271-271000 

Total Revenue 

Tota I Expense 

Revenues Over /Under Expenses 

1/20/2026 10:48:41 AM 

FUND BALANCE 724.00 

Total Beginning Equity: 724.00 

354.00 

0.00 

354.00 

Total Equity and Current Surplus (Deficit): 1,078.00 

Total Liabilities, Equity and Current Surplus (Deficit): 

As Of 12/31/2025 

1,078.00 

1,078.00 
====== 
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Balance Sheet 

Account 

Fund: 045 - RESTORATION PROJECTS 

Assets 

045-101-101198 

045-115-115000 

045-131-131010 

045-151-151000 

Liability 

045-201-201000 

045-201-201099 

Equity 

045-101-101199 

045-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

1/20/2026 10 :48:41 AM 

Name 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM GENERAL FUND 

INVESTMENTS 

Total Assets: 

Balance 

229,840.28 

0.00 

0.00 

6,226,959.94 

6,456,800.22 

VOUCHERS PAYABLE 0.00 

AP PEN DI NG DUE TO POOL - POOLED CAS 0.00 
------

Total Liability: 0.00 

CLAIM ON CASH - POOLED CASH 

FUND BALANCE 

Total Beginning Equit y: 

Total Equity and Current Surplus (Deficit): 

0.00 

6,106,660.98 

6,106,660.98 

617,122.34 

266,983.10 

350,139.24 

6,456,800.22 

Total Liabilities, Equity and Current Surplus (Deficit) : 

As Of 12/31/2025 

6,456,800.22 

6,456,800.22 
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Balance Sheet 

Account Name 

Fund: 046 - SB22 SALARY ASSISTANCE GRANT PROGRAM 
Assets 

046-101-101199 
046-115-115000 

Liability 

046-201-201000 

046-201-201099 

046-202-202100 

046-233-233100 

Equity 

046-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL- POOLED CASI 

SALARIES PAYABLE 

DEFERRED REVENUE 

Total Liability: 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

840,636.93 

0.00 

840,636.93 

0.00 

2,201.50 

1,164.48 

87,454.86 

90,820.84 

-4,047.26 

-4,047.26 

793,602.80 

39,739.45 
753,863.35 

749,816.09 

Total Liabilities, Equity and Current Surplus (Deficit): 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 

840,636.93 

840,636.93 
====== 
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Balance Sheet 

Account Name 

Fund: 047 - PRETRIAL INTERVENTION PROGRAM 
Assets 

047-101-101000 

047-101-101199 

04 7-115-115000 

047-171-171000 

047-171-171100 

Liability 

047-201-201000 

047-201-201099 
047-202-202100 

047-230-230000 

047-241-241100 

047-244-244000 

Equity 

047-241-241000 

047-243-243000 

047-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

ESTIMATED REVENUES 

BUOGETED FUND BALANCE 

Total Assets: 

ACCOUNTS PAYABLE 

AP PENDING DUE TO POOL- POOLED CAS 

SALARIES PAYABLE 

WORKERS COMP PAYABLE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBRANCES 

APPROPRIATIONS 

ENCUMBRANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

192,834.77 

0.00 

0 .00 

0.00 

192,834.77 192,834.77 

0.00 
372.76 

335.23 

0.00 

0.00 

0.00 

707.99 

0.00 

0.00 
188,107.32 

188,107.32 
11,250.00 

7,230.54 

4,019.46 

192,126.78 

Total Liabilities, Equity and Current Surplus (Deficit): ===1=92='=83=4=·=77= 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 
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Balance Sheet 

Account Name 

Fund: 048- DISTRICT ATTY SPECIAL FUND 

Assets 

048-101-101000 

048-101-101199 
048-101-101200 

048-101-101300 
048-101-101400 

048-104-104000 

048-115-115000 

048-131-131000 

048-171-171000 

048-171-171100 

liability 

048-201-201000 
048-201-201099 

048-202-202100 

048-207-207010 

048-207-207200 

048-207-207300 

048-230-230000 

048-241-241100 

048-244-244000 

Equity 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

D/A SPECIAL CHECKING ACCOUNT 

D/A TRUST ACCOUNT 

D.A. INVESTIGATOR 

PREPAID ITEMS 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

SALARIES PAYABLE 

DUE TO GENERAL FUND 

DUE TO DISTRICT ATTORNEY 

DUE TOD/A TRUST ACCOUNT 

WORKERS COMP PAYABLE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

048-241-241000 ESTIMATED APPROPRIATIONS 

048-243-243000 ENCUMBERANCES 

------fil4:!i_8-r':::t;:t:7+i:t::i:'Pti!Hl!i!9tit-- --------i-l:JN0-BAl:ANEF- ----- ------

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

1,038.59 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

1,038.59 1,038.59 

0.00 

0.00 

51.20 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

51.20 

0.00 
0.00 

1~93-2:-3 
1,932.39 

0.00 

945.00 

-945.00 

987.39 

Total liabilities, Equity and Current Surplus (Deficit): ===1='=03=8=.5=9= 

1/ 20/2026 10:48:41 AM 

As Of 12/31/202S 
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Balance Sheet 

Account Name 
Fund: 049 - D.A. COLLECTION - HOT CHECK FUND 

Assets 

049-101-101000 

049-101-101199 

049-101-101500 

049-115-115000 

049-151-151000 

049-171-171000 

049-171-171100 

liability 

049-201-201000 

049-201-201099 
049-202-202100 

049-207-207010 

049-207-207090 

049-241-241100 

049-244-244000 

Equity 

049-241-241000 

049-243-243000 

049-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

DEPOSITS IN TRANSIT 

ACCOUNTS RECEIVABLE 

INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

SALARIES PAYABLE 

DUE TO GENERAL FUND 

DUE TOD.A. FORFEITURE FUND 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total liability: 

APPROPRIATIONS (DEBIT) 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit : 

Balance 

0.00 

25,318.65 
0.00 

0.00 
0.00 

0.00 

0.00 

25,318.65 25,318.65 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

25,318.65 
25,318.65 

0.00 

0.00 

0.00 

25,318.65 

Total liabilities, Equity and Current Surplus (Deficit): === 2=5='=31=8=.6=5= 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 

Page 43 of 74 



Balance Sheet 

Account 

Fund: 050 - TRUANCY COURT COST 

Assets 

050-101-101199 

050-115-115000 

Liability 

050-201-201000 

050-201-201099 

Equity 

050-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

1/20/2026 10:48:41 AM 

Name 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

Total Assets: 

Balance 

11,423.35 

0.00 

11,423.35 

VOUCHERS PAYABLE 0.00 

AP PENDING DUE TO POOL- POOLED CAS 0.00 ------
Total Liability: 0.00 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

11,493.31 

11,493.31 

730.00 

799.96 

-69.96 

11,423.35 

11,423.35 

Total Liabilities, Equity and Current Surplus (Deficit): ===11='=42=3=.3=5= 

As Of 12/31/202S 
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Balance Sheet 

Account 

Fund: 051 - AGING 
Assets 

051-101-101000 

051-101-101199 

051-101-101300 
051-101-101500 

051-104-104000 
051-115-115000 

051-131-131000 
051-151-151000 

051-171-171000 
051-171-171100 

Liability 

051-201-201000 
051-201-201099 

051-202-202000 

051-202-202100 

051-207-207010 

051-207-207025 

051-207-207200 

051-207-207300 

051-220-220203 

051-222-222000 

051-222-222845 

051-230-230000 
051-241-241100 

051-244-244000 

Equity 

051-241-241000 

OSl-243-243000 

051-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

1/20/2026 10:48:4 1 AM 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

CASH IN BANK - CORRIGAN 

DEPOSITS IN TRANSIT 

PREPAID ITEMS 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

ACCOUNTS PAYABLE 

SALARIES PAYABLE 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

DUE TO FIRST STATE BANK 

DUE TO FIRST STATE BANK 

REIM/EMPLOYEE PAYMENT 

DEFERRED REVENUE 

AGING DONATIONS 

WORKERS COMP PAYABLE 

BUDGETED FUND BALANCE 

RESERVES FOR EMCUMBRANCES 

APPROPRIATIONS 

EMCUMBRANCES 

FUND BALANCE 

Total liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

224,115.84 

0.00 

0.00 

0.00 
6,196.21 

0.00 
53,982.29 

0.00 
0.00 

284,294.34 284,294.34 

0.00 

3,300.56 

0.00 

3,147.35 

0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

1,416.98 

0.00 

0.00 
0.00 

7,864.89 

0.00 

0 .00 

108,088.07 

108,088.07 

324,261.51 

155,920.13 

168,341.38 

276,429.45 

Total Liabilities, Equity and Current Surplus (Deficit): ===2=84='=29=4=.3=4= 

As Of 12/31/202S 
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Balance Sheet 

Account Name 

Fund: 052 - DISTRICT ATTORNEY RESTITUTION 

Assets 

052-101-101000 

052-115-115000 

Liability 

052- 201-201000 

052- 207-207000 

052- 228-228000 

Equity 

052-271-271000 

CASH IN BANK 

ACCOUNTS RECEIVABLE 

VOUCHERS PAYABLE 

DUE TO OTHER FUNDS 

Total Assets: 

DISTRICT ATTORNEY CK RESTUTION 

Total liability: 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

213.26 

0 .00 

213.26 213.26 

0 .00 

0 .00 

213.26 

213.26 

0.00 

0.00 

0.00 

Total Liabilities, Equity and Current Surplus (Deficit): ====2=1=3=.2=6= 

1/20/2026 10:48:41 AM 

As Of 12/31/202S 
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Balance Sheet 

Account 

Fund: 053 - MUSEUM FUND 

Assets 

053-101-101199 

053-115-115000 

053-131-131000 

Liability 

053-201-201000 

053-201-201099 

Equity 

053-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

1/20/2026 10:48:41 AM 

Name 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

Total Assets: 

Balance 

0.00 

0.00 

0.00 

0.00 

ACCOUNTS PAYABLE 0.00 

AP PENDING DUE TO POOL - POOLED CAS 0.00 ------
Total Liability: 0.00 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

0.00 

0.00 

0.00 

0 .00 
o.oo 
0.00 

Total Liabilities, Equity and Current Surplus (Deficit) : 

As Of 12/31/2025 

0.00 

0.00 
====== 
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Balance Sheet 

Account 

Fund: 054 - LONG TERM RECOVERY 
Assets 

054-101-101199 

054-115-115000 

054-131-131000 

Liability 

054-201-201000 

054-201-201099 

Equity 

054-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

1/20/2026 10:48:41 AM 

Name 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

Total Assets: 

Balance 

4,925.56 

0.00 

0.00 

4,925.56 

ACCOUNTS PAYABLE 0.00 

AP PENDING DUE TO POOL- POOLED CAS 0.00 
- - --- -

Total Liability: 0.00 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

0.00 

0.00 

5,000.00 

74.44 

4,925.56 

4,925.56 

4,925.56 

Total Liabilities, Equity and Current Surplus (Deficit): 4,925.56 
======== 

As Of 12/31/2025 
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Balance Sheet 

Account Name 
Fund: 056 - SHERIFF-COMMISSARY COMMISSIONS FUND 
Assets 

056-101-101000 
056-101-101199 

056-115-115000 

056-171-171000 

056-171-171100 

Liability 
056-201-201000 

056-201-201099 
056-202-202100 

056-207-207000 

056-207-207025 

056-241-241100 

056-244-244000 

Equity 
056-241-241000 

056-243-243000 
056-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

A/R SHERIFF COMMISSARY 

BUDGETED FUND BALANCE 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

SALARIES PAYABLE 

DUE TO OTHERS 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 
269,914.84 

0.00 
0.00 

0.00 
269,914.84 269,914.84 

0.00 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 
0.00 

0.00 

0 .00 

249,688.39 

249,688 .39 
21,343.50 

1,117.05 

20,226.45 

269,914.84 

---------------- ----- Total•tiabilitie-r,Eqalty'amt-Carrem·sarplas·(oeficit):-Z69;914:8 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 
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Balance Sheet 

Account 

Fund: 061- DEBT SERVICE FUND 

Assets 

061-101-101000 

061-101-101199 

061-101-101500 

061-105-105000 
061-105-105100 

061-115-115000 

061-131-131000 

061-131-131032 

061-131-131061 

061-151-151000 

061-151-151032 

061-151-151150 

061-171-171000 

061-171-171100 

Liability 

061-201-201000 

061-201-201099 

061-207-207000 

061-207-207025 

061-210-210000 

061-210-210001 
061-220-220000 

061-221-221000 

061-233-233000 

061-233-233100 
061-241-241100 

061-244-244000 

Equity 

061-241-241000 

061-243-243000 

061-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

1/20/2026 10:48:41 AM 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

DEPOSITS IN TRANSIT 

TAXES RECEIVABLE 

UNCOLLECTIBLE TAX ALLOWANCE 

ACCOUNTS RECEIVABLE 

DUE FROM GENERAL FUND 

DUE FROM ENV SVC 

DUE FROM OTHER FUNDS 

INVESTMENTS 

INVESTMENTS LANDFI LL POST CLOSURE 1 

CD INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

DUE TO OTHER FUNDS 

INCODE ADJUSTING ENTRY 

DUE TO ROAD & BRIDGE 

DUE TO GENERAL FUND 

ACCRUED INTEREST 

OTHER PAYABLES 

DEFERRED TAX COLLECTIONS 

DEFERRED REVENUE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 
1,263,801.18 

0.00 
370,475.80 

-11,541.30 

0.00 

0.00 

0.00 

0.00 

1,811.35 

945,054.23 

0.00 

0.00 

0.00 
2,569,601.26 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
358,934.50 

0.00 

0.00 

358,934.50 

0.00 

0.00 

1,077,505.27 

1,077,505.27 

1,133,161.49 

0.00 
1,133,161.49 

2,210,666.76 

Total Liabilities, Equity and Current Surplus (Deficit): 

As Of 12/31/2025 

2,569,601.26 

2,569,601.26 
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Balance Sheet 

Account Name 

Fund: 079 - IAH CIVIGENICS-ICE DISBURSEMENT 

Assets 

079-101-101199 

079-115-115000 

liability 

079- 201-201000 

079- 201-201099 

079-229-229200 

Equity 

079- 271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

IAH- CIVIGENICS PAYABLE 

Total Liability: 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

o.oo 

0.00 

0.00 

831,782.69 

831,782.69 

0.00 

0 .00 

Total liabilities, Equity and Current Surplus (Deficit): 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 

0.00 

0.00 
====== 
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Balance Sheet 

Account Name 

Fund: 080 - DIST. CLERK EXPENDABLE TRUST 

Assets 

080-101-101199 

080-101-101225 

080-101-101250 

080-101-101300 

080-101-101400 

080-101-101500 

080-171-171000 

080-171-171100 

Liability 

080-201-201099 

080- 207- 207225 

080-207-207226 

080- 207-207300 

080- 207-207400 

080-207-207500 

080-241-241100 

Equity 

080-241-241000 

080-271-271000 

Total Revenue 

Total Expense 

Revenues Over/ Under Expenses 

CLAIM ON CASH - POOLED CASH 

DIST.CLK CC - FSB#173864 

TDCJ - DIST CLK - FSB#11874 

DIST CLK CRIMINAL-FNB#9000127 

TITLE IV CHILD SPRT- FSB#152769 

DIST CLK PETTY CASH FNB#9022716 

ESTIMATED REVENUE 

BUDGETED FUND BALANCE 

Total Assets: 

AP PENDING DUE TO POOL- POOLED CAS 

DUE TO DIST CLK (CC) 

DUE TO REGISTRY OF COURTS 

DUE TO DIST CLK (CRIMINAL) 

DUE TO DIST CLK (TITLE IV) 

DUE TO DIST CLK- PETTY CASH 

BUDGETED FUND BALANCE 

APPROPRIATIONS 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

64.00 

0.00 

0.00 

0.00 

972.29 

0.00 

0.00 

1,036.29 1,036.29 

0.00 

0 .00 

0 .00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

1,036.29 

1,036.29 

0.00 

0.00 

0.00 

1,036.29 

Total Liabilities, Equity and Current Surplus (Deficit): ====1,=0=36=·=29= 

1/20/2026 10:48:4 1 AM 

As Of 12/31/2025 
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Balance Sheet 

Account Name 

Fund: 081- COUNTY CLERK EXPENDABLE TRUST 

Assets 

081-101-101199 

081-101-101225 

081-101-101800 

081-171-171000 
081-171-171100 

Liability 

081-201-201099 

081-207-207800 

081-241-241100 

Equity 

081-241-241000 
081-271-271000 

Total Revenue 

Tota I Expense 

Revenues Over/Under Expenses 

CLAIM ON CASH - POOLED CASH 

CO CLERK REGISTRY OF THE COURT 

FNB/FSB - INDIVIDUAL BENEFICIARIES 

ESTIMATED REVENUE 

BUDGETED FUND BALANCE 

Total Assets: 

AP PENDING DUE TO POOL- POOLED CAS 

DUE TO BENEFICIARY 

BUDGETED FUND BALANCE 

APPROPRIATIONS 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit}: 

Balance 

0.00 

226,986.81 

331,086.41 

0.00 
0.00 

558,073.22 558,073.22 

0.00 
0.00 

0.00 
0.00 

0.00 

552,269.51 

552,269.51 

9,864.41 

4,060.70 

5,803.71 

558,073.22 

Tota l Liabilities, Equity and Current Surplus (Deficit}: ===55=8=,0=7=3=.2=2= 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 
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Balance Sheet 

Account 

Fund: 082- DEFERRED COMPENSATION 

Assets 
082-101-101100 

082-101-101199 

082-101-101200 

082-151-151000 

082-171-171000 

082-171-171100 

Liability 
082-201-201099 

082-207-207300 

082-207-207400 

082-241-241100 

Equity 

082-241-241000 

082-271-271000 

Name 

CASH-FSB #11486 CHECK REST 

CLAIM ON CASH - POOLED CASH 

CASH- FSB 1111643 TRUST ACCOUNT 

INVESTMENT 

ESTIMATED REVENUE 

BUDGETED FUND BALANCE 

Total Assets: 

AP PENDING DUE TO POOL - POOLED CAS 

DUE TOD/A TRUST ACCOUNT 

RESTITUTION PAYABLE 

BUDGETED FUND BALANCE 

APPROPRIATIONS 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Balance 

0.00 

0 .00 

0 .00 

0.00 

0.00 

0.00 

0 .00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Total Equity and Current Surplus (Deficit): 

0.00 

0.00 

Total Liabilities, Equity and Current Surplus (Deficit): 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 

0.00 

0.00 
====== 
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Balance Sheet 

Account Name 

Fund: 083 - RETIREE HEALTH BENEFITS TRUST 
Assets 

083-101-101000 CASH IN BANK 
083-101-101199 CLAIM ON CASH - POOLED CASH 

083-115-115000 ACCOUNTS RECEIVABLE 
083-131-131000 DUE FROM OTHER FUNDS 

083-151-151000 INVESTMENTS 
083-151-151150 CD INVESTMENTS 

083-171-171000 ESTIMATED REVENUE 
083-171-171100 BUDGETED FUND BALANCE 

Tot al Assets: 

Liability 

083-201-201000 ACCOUNTS PAYABLE 

083-201-201099 AP PENDING DUE TO POOL - POOLED CAS 
083-201-201100 BUDGETED FUND BALANCE 

083-207-207000 DUE TO OTHER FUNDS 
083-207-207025 INCODE ADJUSTING ENTRY 

083-221-221000 OTHER PAYABLES 
083-241-241100 BUDGETED FUND BALANCE 

083-244-244000 RESERVE FOR ENCUMBERANCE 

Total Liability: 

Equity 

083-241-241000 ESTIMATED APPROPRIATIONS 
083-243-243000 ENCUMBERANCES 

083-271-271000 FUND BALANCE 

Total Beginning Equity: 

Total Revenue 
ota·l·Ex]re·n,· 

Reve nues Over/Under Expenses 

Total Equity and Current Surplus (Deficit): 

Balance 

5,196,008.27 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
5,196,008.27 

20,431.78 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

20,431.78 

0.00 

0.00 

4,720,828.36 
4,720,828.36 

557,931.75 
"03;-183. 

454,748.13 

5,175,576.49 

Total Liabilities, Equity and Current Surplus (Deficit): 

1/20/2026 10:48:4 1 AM 

As Of 12/31/2025 

5,196,008.27 

5,196,008.27 

Page 55 of 74 



Balance Sheet 

Account 

Fund: 084 • CUSTODIAL FUNDS 
Assets 

084-101-101100 

Liability 

Equity 

084-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

1/20/2026 10:48:41 AM 

Name 

CASH IN BANK-JAIL INMATE CUSTODIAL 

Total Assets: 

Total Liability: 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

85,128.05 

85,128.05 

0.00 

99,976.04 
99,976.04 

82,867.95 

97,715.94 

·14,847.99 

85,128.05 

Total Liabilities, Equity and Current Surplus (Deficit): 

As Of 12/31/202S 

85,128.05 

85,128.05 
====== 
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Balance Sheet 

Account Name 

Fund: 085 - CO NSTABLE PCT 1 FEDERAL REV SHARING 

Assets 

085-101-101000 

liability 

085-201-201000 

Equity 

085-207-207010 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

Total Assets: 

VOUCHERS PAYABLE 

Total Liability: 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 
0.00 o.oo 

0.00 

0.00 

0.00 

0 .00 
0.00 

0.00 
o.oo 

0.00 

Total Liabilities, Equity and Current Surplus (Deficit): =====0=.0=0= 

1/20/2026 10:48:41 AM 

As Of 12/31/20 25 
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Balance Sheet 

Account Name 

Fund: 086 - DISTRICT CLERK AGENCY FUNDS 

Assets 

086-101-101100 ROC (MAIN ACCT)-FNB/19000135 

086-101-101101 ROC (NEW) - FNB/19022740 

086-101-101199 CLAIM ON CASH - POOLED CASH 

086-101-101200 CASH BOND · FNB/19000119 

086-101-101201 CASH BOND {NEW) - FNB/19022759 

086-101-101300 ROC · FNB INDIVIDUAL TRUST 

086-101-101400 ROC · FSB INDIVIDUAL TRUST 

086-101-101500 ROC INVEST Ill- FNB/11004042 

086-101-101600 ROC SFB INDIVIDUAL TRUST 

086-101-101700 ROC INVEST 112 · FNB/19022783 

086-171-171100 BUDGETED FUND BALANCE 

Total Assets: 

Liability 

086-201-201099 AP PENDING DUE TO POOL · POOLED CAS 

086-207-207000 DUE TO OTHER AGENCIES 

086-207-207225 DUE TO ROC TRUST AGENCIES 

086-241-241100 BUDGETED FUND BALANCE 

086-244-244000 RESERVE FOR ENCUMBERA NCES 

Total Liability: 

Equity 

086-241-241000 ESTIMATED APPROPRIATIONS 

086-243-243000 ENCUMBERANCES 

086-271-271000 FUND BALANCE 

Total Beginning Equity: 

Total Revenue 

·otal·E-xpens 

Revenues Over/ Under Expenses 

Total Equity and Current Surplus {Deficit): 

Balance 

20,262.70 

1,711,274.00 

0 .00 

1,698.83 

111,966.00 

25,181.27 

2,732,643.83 

0.00 

0.00 

373,239.75 

0.00 

4 ,976,266.38 

0 .00 

0 .00 

0.00 

0.00 

0 .00 

0 .00 

0.00 

0.00 

5,092,305.24 

5,092,305.24 

16,420.59 

3"-2;459~45 

-116,038.86 

4,976,266.38 

Total Liabilities, Equity and Current Surplus {Deficit): 

1/ 20/ 2026 10:48:41 AM 

As Of 12/31/ 2025 

4,976,266.38 

4,976,266.38 
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Balance Sheet 

Account 

Fund: 087 · TAX ASSESSOR ACCOUNTS 
Assets 

087-101-101000 

087-101-101001 

087-101-101100 

087-101-101101 

087-101-101199 

087-101-101200 

087-101-101300 
087-101-101401 

087-101-101501 

087-101-101600 

087-151-151100 

087-151-151400 

087-171-171100 

Liability 
087-201-201000 

087-201-201099 

087-207-207010 
087-241-241100 

087-244-244000 

Equity 
087-241-241000 

087-243-243000 

087-271-271000 

Name 

CASH CSB #104232 MVR 

CASH CSB #104219 AD VALOREM 

CASH FSB #011239 MVR 

CASH FSB #011221 AD VALOREM 

CLAIM ON CASH - POOLED CASH 

CASH FSB #126649 VOTER REGISTR 

CASH FSB #011544 AUTO SALES TX 

CASH FSB #920991 VIT 

CASH FSB #174236 MOBILE HOME 

CASH FSB #173369 PROP.TAX CC 

TX POOL #9127 MVR 

TX POOL #6790 VIT 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

DUE TO TAX ASSESSOR 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Balance 

75,748.52 

101,294.83 

468,110.42 

142,018.36 

0.00 

0.00 
4,249.90 

253,992.06 
334.81 

43,864.18 

334,336.35 

1,247.26 

0.00 

1,425,196.69 

0.00 

0.00 
0.00 

0.00 

0.00 

0 .00 

0.00 

0.00 

1,970,051.22 
- ------------------- - - -,-,otal·Beglnnlng-E·qalty:-t~970;051.-;2 

Total Revenue 

Total Expense 

Revenues Over/ Under Expenses 

1/20/2026 10 :48: 41 AM 

Total Equity and Current Surplus (Deficit): 

14,115,876.50 

14,660,731.03 

-544,854.53 

1,425,196.69 

Total Liabilities, Equity and Current Surplus (Deficit): 

As Of 12/ 31/202S 

1,425,196.69 

1,425,196.69 
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Balance Sheet As Of 12/31/2025 
A ccount Name Balance 

Fund: 088 - JUDICIARY FUND 
Assets 

088-101-101000 CASH IN BANK 0.00 

088-101-101199 CLAIM ON CASH - POOLED CASH 250,424.79 

088-115-115000 ACCOUNTS RECEIVIABLE 0.00 

088-131-131000 DUE FROM OTHER FUNDS 0.00 
088-131-131010 DUE FROM GENERAL FUND 0.00 

088-171-171000 ESTIMATED REVENUES 0.00 

088-171-171100 BUDGETED FUND BALANCE 0.00 

Total Assets: 250,424.79 250,424.79 

Liability 

088-201-201000 FEES PAYABLE 0.00 

088-201-201099 AP PENDING DUETO POOL- POOLED CAS 338.30 

088-207-207000 DUE TO GENERAL FUND 54.02 

088- 207-207025 INCODE ADJUSTING ENTRY 0.00 

088- 207-207100 DPS - ARREST FEES (DPS) 5,074.18 

088- 207-207150 BAT-BREATH ALCOHOL TEST 0.00 
088-207-207165 TPDF - TRUANCY PREVENTION & DI 52.87 

088- 207-207175 FA- FUGITIVE APPREHENSION FEE 0.00 

088- 207-207200 CVC-VICTIM OF CRIME 0.00 

088- 207-207215 EFF - ELECTRONIC FILING FEE 1,129.73 

088-207-207220 DCP-DRUG COURT PROGRAM -44.92 

088-207- 207221 SPECIALTY COURT FEE 32,462.82 

088- 207-207225 ILSF-FILING FEE (ILSF)-JP 0.00 

088- 207-207226 ILSF-FILING FEE-SCC (CCL) 0.00 

088-207-207227 ILSF-FILING FEE-CCC (CO J) 0.00 

088-207-207228 ILSF-FILING FEE (DIST CRT) 15.00 

088-207-207230 IDF - INDIGENT DEFENSE FEE 705.84 
088-207- 207240 CPCF-JUDGES CIVIL COURT FEE 10.14 

088-207- 207241 STATUTORY COUNTY COURT CONSOL. Cl\ 5,754.00 

088-207-207242 CONSTITUTIONAL COUNTY COURT CONSC 0.00 

088-207-207250 CR-COMP REHABILITATION 84.11 

088-207-207260 JFF-JUD FUND FF (SSC)(CCL) 0.00 
088-207-207265 JFF-JUD FUND FF (CCC) (CO J) 0.00 

088-207-207270 JUD&CRT PERSONNEL TRAINING FEE 188.00 

088-207-207275 CCC-STATE CONSOLIDATED CRT COSTS 115,124.27 

088-207- 207280 JP CIVIL/ FAM STATE CONSOLIDATED FEE 9,249.00 

088-207-207281 DC CIVIL/FAM STATE CONSOLIDATED 0.00 

088-207-207285 NON-SUSPENSION FINE 0.00 

088-207-207300 CRIME STOPPERS 0.00 

088-207-207350 CJC-CRI MI NAL JUSTICE 0.00 

088-207-207375 JCD-JUVENILE CRIME/DELINQUENCY 0.00 

088-207-20738S JPD-JUV PROBATION DIVERSION 0.00 

088-207-207390 JCD-JUV CRIME&DELQ COURT FEES 0.00 

088-207-207400 JE-JUDICIAL EDUCATION 0.00 

088-207-207415 JSF - JUD SUPPORT FEE (CIVIL) 42.00 

088-207-207420 JSF-JUD SUPPORT FEE (STATE) 2,559.62 

088-207-207425 (Ml-CORRECTIONAL MGT INST TX 0.00 

088-207-207430 JF-JUDICIAL FUND-CCC(CJ) 0.00 

088-207-207435 JF-JUDICIAL FUND - sec (CCL) 0.00 

088-207-207 450 LEMI 1.72 
088-207-207 4 75 FTA - FAILURE TO APPEAR-TLFTA 482.27 

088-207-207500 LEOSE 0.00 

088-207-207550 GR-GENERAL REVENUE 2.50 

088-207-207600 O.C.L. 195.00 

088-207-207605 DNACS - DNA COMM SUPVN -49.61 

088-207-207610 DNA- DNA TESTING FEE 94.49 

088-207-207615 DNAJV - DNA JUVENILE 0.00 
088-207-207620 EMS-EM S TRAUMA FEES 2,093.27 

088-207-207630 JRF-JURY REIMBURSEMENT FEE 213.55 
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Balance Sheet As Of 12/31/202S 
Account Name Balance 

088-207-207635 ORF-DRIVING RECORDS FEE D.DO 
D88-207-207640 THVP - TX HOME VISITATION PROG 20.00 

088-207-207650 M LF-MARRIAGE LICENSE FEE-CTF 2,370.00 

088-207-207655 DIM-DECLAR OF INFORMAL MARRIAG 50.00 

088-207-207670 CSS-BV - CHILD SS/SB VIOLATION 0.00 

088-207-207675 CSS-CHILD SAFETY SEAT/ BELT VI 0.00 

088-207-207680 DFLC-DIVORCE & FAM LAW CASES 50.00 

088-207-207685 ODFLC-OTHER THAN DIV/FAM LAW 0.00 
088-207-207690 COUNTY DISPUTE RESOLUTION FUND 3,874.50 

088-207-207700 BCF-BIRTH CERTIFICATE(STATE) 870.00 
088-207-207725 STF-STATE TRAFFIC FEES 58,562.11 

088-207-207750 LEOA 76.00 
088-207-207775 BB-BAIL BOND FEE 5,760.00 

088-207-207776 BAIL BOND POSTING FEE 45.00 
088-207-207800 MCW-MOTOR CARRIER WGHT 667.00 

088-207-207825 MVF • MOVING VIOLATION FEES 0.44 
088-207-207850 PAW-PARKS & W ILDLIFE FEES 2,155.67 

088-207-207900 TP-TIM E PAYMENT FEES 91.90 

088-207-207925 NF-NONDISCLOSURE FEES 0.00 
088-207-207950 DWI OFFENSE FEE 0 .00 

088-241-241100 BUDGETED FUND BALANCE 0.00 
088-244-244000 RESERVE FOR ENCUMBERANCES 0.00 

Total Liability: 250,424.79 

Equity 

088-241- 241000 ESTIMATE APPROPRIATIONS 0.00 
088-243-243000 ENCUMBERANCES 0 .00 

088-271-271000 FUND BALANCE 0.00 

Total Beginning Equity: 0.00 
Tota Revenue 0.00 

Revenues Over/ Under Expenses 0.00 

Total Equity and Current Surplus (Deficit) : 0.00 

Total Liabilities, Equity and Cu rrent Su rplus (Deficit): ==2=5=0=,4=24=·=79= 
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Balance Sheet 

Account 

Fund: 089 · PAYROLL FUND 

Assets 

089-101-101000 

089-115-115000 
089-131-131000 

089-131-131010 

089-171-171000 

089-171-171100 

Liability 

089-201-201000 

089-202-202100 

089-202-202900 

089-204-204000 

089-207-207010 

089-221-221000 

089-241-241100 

089-244-244000 

Equity 

089-241-241000 

089-243-243000 

089-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

1/20/2026 10:48:41 AM 

Name 

CASH IN BANK 

ACCOUNTS RECEIVABLE 

DO FROM OTHER FUNDS 

DUE FROM GENERAL FUND 

ESTIMATE REVENUES 

BUDGETED FUND BALANCE 

VOUCHERS PAYABLE 

SALARIES PAYABLE 

Total Assets: 

PAYROLL TRANSFER ACCOUNT 

VOIDED CKS PAYABLE 

DUE TO GENERAL FUND 

OTHER PAYABLES 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total Liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Total Liabilities, Equity and Current Surplus (Deficit): =====0=.0=0= 

As Of 12/31/2025 
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Balance Sheet As Of 12/31/202S 

Account Name Balance 

Fund: 090 • DRUG FORFEITURE FUND 

Assets 

090-101-101000 CASH IN BANK 0.00 

090-101-101100 S/0 FEDERAL CONTRABAND ACCOUNT 0.00 

090-101-101199 CLAIM ON CASH - POOLED CASH 0.00 

090-101-101200 S/0 CONTRABAND ACCOUNT 16,796.95 

090-101-101300 D/A CONTRABAND ACCOUNT 14,960.54 

090-101-101400 CONSTABLE PCT2 CONTRABAND ACCT 0.00 

090-101-101500 OTHER SEIZURE PENDING 0.00 

090·101-101600 DRUG SEIZURE PENDING 1,587.09 

090-101-101700 CONSTABLE PCT 1 CONTRABAND 9,690.63 

090-115-115000 ACCOUNTS RECEIVABLE 0.00 

090-115-115500 A/R - NSF CHECKS 0.00 

090-131-131010 DUE FROM GENERAL FUND 0.00 

090-131-131049 DUE FROM D.A. HOT CHECK FUND 0.00 

090-151-151100 INVESTMENT - D/A CONTRABAND 139,289.98 

090-151-151200 INVESTMENT· S/0 CONTRABAND 75,208.83 

090-151-151300 INVESTMENT- DRUG SEIZURE PEND 221,551.62 

090-151-151400 CONSTABLE PCT 1 INVESTMENT 2,839.64 

090-151-151560 FEDERAL DRUG S/0 INVESTMENT 0.00 

090-171-171000 ESTIMATED REVENUES 0 .00 

090-171-171100 BUDGETED FUND BALANCE 0.00 

Total Assets: 481,925.28 481,925.28 

Liability 

090-201- 201000 VOUCHERS PAYABLE 0.00 

090-201- 201099 AP PENDING DUE TO POOL· POOLED CAS 0.00 

090-202-202100 SALARIES PAYABLE 0.00 

090-207- 207025 INCODE ADJUSTING ENTRY 0.00 

090-221- 221000 OTHER PAYABLES 0.00 

090-222-222000 DRUG SEIZURE PENDING 0.00 

090-222- 222100 OTHER FORFEITURES-PENDING 0.00 

090-241-241100 BUDGETED FUND BALANCE 0.00 

090-244-244000 RESERVE FOR ENCUMBERANCES 0.00 

Total Liability: 0.00 

Equity 

090-241-241000 ESTIMATED APPROPRIATIONS 0.00 

090-243-243000 ENCUMBERANCES 0.00 

090-271-271000 FUND BALANCE 490,318.81 

Total Beginning Equity: 490,318.81 

Total Revenue 15,494.81 

Total Expense 23,888.34 

Revenues Over/Under Expenses -8,393.53 

Total Equity and Current Surplus (Deficit): 481,925.28 

Total Liabilities, Equity and Current Surplus (Deficit): ==4=8=1=,9=25=·=28= 

1/20/2026 10:48:41 AM Page 63 of 74 



Balance Sheet 

Account 

Fund: 091- PERMANENT SCHOOL FUND 
Assets 

091-101-101000 

091-101-101199 

091-101-101500 

091-115-115000 

091-131-131000 

091-151-151000 

091-171-171000 

091-171-171100 

Liability 

091-201-201000 

091-207-207000 
091-207-207025 

091-241-241100 

091-244-244000 

Equity 

091-241-241000 

091-243-243000 

091-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

DEPOSITS IN TRANSIT 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

DUE TO AVAILABLE SCHOOL FUND 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCE5 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Balance 

14,150.19 

0.00 

0.00 

0.00 

0.00 

540,073.97 

0.00 

0.00 
554,224.16 554,224.16 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

552,887.60 

552,887.60 

5,537.52 

4,200.96 

1,336.56 

Total Equity and Current Surplus (Deficit): 554,224.16 

Total Liabilities, Equity and Current Surplus (Deficit): 554,224.16 
====== 

1/20/2026 10:48:4 1 AM 

As Of 12/31/2025 
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Balance Sheet 

Account Name 
Fund: 092 - AVAILABLE SCHOOL FUND ACCT 

Assets 

092-101-101000 

092-101-101199 

092-101-101500 

092-105-106000 

092-115-115000 

092-131- 131000 

092-131-131001 

092-151-151000 

092-171-171000 

092-171-171100 

Liability 

092-201-201000 

092-207-207000 

092-207-207010 

092-207-207025 

092-233- 233200 

092-241-241100 

092-244-244000 

Equity 

092-241- 241000 

092-243-243000 

092-271-271000 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

DEPOSITS IN TRANSIT 

LEASE RECEIVABLE 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

DUE FROM PERMANENT SCHOOL FUND 

INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

DUE TO OTHER FUNDS 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

DEFERRED INFLOW LEASES 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Liability: 

Balance 

92,991.28 

0.00 

0.00 

1,790,757.12 

0.00 

0.00 

0.00 

222,138.68 

0.00 

0.00 

2,105,887.08 

0.00 

0.00 

0.00 

0.00 

1,783,982.76 

0.00 

0.00 

1,783,982.76 

0.00 

0.00 

335,541.16 

Total Beginning Equity: 335,541.16 
Totat,tevenue·------------ ----- ----------,.,--.,75:1. 

Total Expense 21,011.96 

Revenues Over/Under Expenses -13,636.84 

Total Equity and Current Surplus (Deficit): 321,904.32 

Total Liabilities, Equity and Current Surplus (Deficit): 

1/20/ 2026 10:48:41 AM 

As Of 12/31/202S 

2,105,887.08 

2, lOS,887.08 
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Balance Sheet 

Account Name 
Fund: 093 - CO CLERK RECORDS MGMT FUND 

Assets 

093-101-101000 

093-101-101199 

093-101-101500 

093-115-115000 

093-131-131000 

093-131-131010 

093-151-151000 

093-171-171000 

093-171-171100 

Liability 

093-201-201000 

093-201-201099 

093-207-207010 

093-207-207025 

093-241-241100 

093-244-244000 

Equity 

093-241-241000 

093-243-243000 

093-271-271000 

Total Revenue 

Total Expense 

Revenues Over70nclerE><penses 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

CASH CLEARING 

RECEIVABLES 

DUE FROM OTHER FUNDS 

DUE FROM GENERAL FUND 

INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL· POOLED CAS 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit) : 

Balance 

o.oo 
287,739.01 

0.00 

0.00 

0.00 

0.00 

371,908.54 

0.00 

0.00 
659,647.55 659,647.55 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 
0.00 

651,507.27 

651,507.27 

62,095.40 

53,955.12 

a;r40.2 

659,647.55 

Total Liabilit ies, Equity and Current Surplus (Deficit): = ==65=9=,6=4=7=.5=5= 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 
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Balance Sheet 

Account Name 

Fund: 094 - COUNTY RECORDS MGMT FUND 

Assets 

094-101-101000 

094-101-101199 

094-115-115000 
094-131-131000 

094-151-151000 
094-171-171000 

094-171-171100 

liability 

094-201-201000 

094-201-201099 
094-207-207000 

094-207-207010 
094-207-207025 

094-241-241100 

094-244-244000 

Equity 

094-241-241000 

094-243-243000 
094-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

DUE TO OTHER FUNDS 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit) : 

Balance 

0.00 
22,421.96 

0.00 
0.00 

0.00 

0.00 

0.00 

22,421.96 22,421.96 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

21,573.92 

21,573.92 

848.04 
0.00 

848.04 

22,421.96 

Total liabilities, Equity a nd Current Surplus (Deficit): ===22='=4=21=·=96= 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 
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Balance Sheet 

Account Name 

Fund: 095 - SHERIFFS FEDERAL REV SHARING 
Assets 

095-101-101000 

095-101-101500 
095-131-131000 

095-171-171000 
095-171-171100 

Liability 

095-201-201000 

095-207-207010 

095-207-207025 

095-241-241100 

095-244-244000 

Equity 

095-241-241000 
095-243-243000 

095-271-271000 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

CASH IN BANK 

DEPOSITS IN TRANSIT 

DUE FROM OTHER FUNDS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCH ERS PAYABLE 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

50,320.02 

0.00 

0.00 

0.00 

0.00 
50,320.02 50,320.02 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 
60,108.57 

60,108.57 

0.00 

9,788.55 

-9,788.55 

50,320.02 

Total Liabilities, Equity and Current Surplus (Deficit): ===S=0=,3=2=0=.0=2= 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 
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Balance Sheet 

Account Name 

Fund: 096 - GENERAL FIXED ASSETS ACCOUNT 
Assets 

096-101-101199 CLAIM ON CASH - POOLED CASH 

096-161-161010 LAND - GENERAL FUND 

096-161-161015 LAND - ROAD & BRIDGE ASSETS 

096-161-161028 LAND - HISTORICAL COMMISSION 

096-161-161032 LAND - WASTE MANAGEMENT 

096-162-162010 BUILDINGS - GENERAL FUND 

096-162-162015 BUILDINGS - ROAD & BRIDGE 

096-162-122028 BUILDINGS - HISTORICAL COMM IS. 

096-162-162032 BUILDINGS - WASTE MANAGEMENT 

096-163-163010 IMPROVEMENTS - GENERAL FUND 

096-162-163015 IMPROVEMENTS - ROAD & BRIDGE 

096-163-163028 IMPROVEMENTS-HISTORICAL COMMIS 

096-163-163032 IMPROVEMENTS-WASTE MANGEMENT 

096-163-1630Sl IMPROVEMENTS -AGING 

096-164-164010 EQUIPMENT - GENERAL FUND 

096-164-164015 EQUIPMENT - ROAD & BRIDGE 

096-164-164028 EQUIPMENT-HISTORICAL COMMISS. 

096-164-164032 EQUIPMENT-WASTE MANAGEMENT 

096-164-164051 EQUIPMENT ASSETS - AGING 

096-165-165Q15 INFRASTRUCTURE-ROAD & BRIDGE 

096-171-17100 0 ESTIMATED REVENUES 

096-171-171100 BUDGETED FUND BALANCE 

Total Assets: 

liability 

096-201-201099 AP PENDING DUE TO POOL - POOLED CAS 

096-241-241100 BUDGETED FUND BALANCE 

Total Liability: 

Equity 

096-241-241QOO APPROPRIATIONS 

096-280-280010 INVESTMENT IN ASSETS-GENERAL 

096- 280-280015 INVESTMENT ASSETS-ROAD&BRIDGE 

096-280-280028 INVESTMENT IN ASSETS-HITORICAL 

096- 280-28003 2 ASSET INVESTMENT-WASTE MGMT 

096- 280-2800Sl INVESTM ENT IN ASSETS - AGING 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0 .00 

1,038,699.69 

101,627.22 

9,001.01 

361,649.13 

3,753,496.52 

207,075.42 

27,819.79 

308,249.64 

1,301,535.60 

4,259.00 

0.00 

94,774.15 

2,820.00 

2,726,329.43 

4,739,763.81 

7 95.00 

1,417,467.93 

45,256.82 

90,218,937.38 

0.00 

0.00 

106,359,S57.54 

0.00 

0.00 

0.00 

0 .00 

8,820,061.24 

95,271,662.83 

37,615.80 

2,182,140 .85 

48,076.82 

106,359,557.54 
106,359,557.54 

Tot al Liabilities, Equity and Current Surplus (Defici t): 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 

106,359,557.54 

106,359,557.54 
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Balance Sheet 

Account Name 

Fund: 097 - GENERAL LONG-TERM DEBT ACCOUNT 

Assets 

097-101-101199 CLAIM ON CASH - POOLED CASH 

097-151-151000 INVESTMENTS 

097-151-151032 I NV-LANDFILL POST CLOSURE COST 

097-171-171000 ESTIMATED REVENUES 

097-171-171100 BUDGETED FUND BALANCE 

097-181-181000 AMOUNT AVAILABLE FOR DEBT 

097-182-182000 AMOUNT PROVIDED FOR DEBT 

Total Assets: 

Liability 

097- 200-200000 ACCRUED VACATION PAYABLE 

097-201-201099 A P PENDING DUE TO POOL - POOLED CAS 

097-231-231100 CERTIFICATES OF OBLIGATION 

097-231-231200 NOTES PAYABLE 

097-231-231300 TIME WARRANTS PAYABLE 

097-231-231400 CAPITAL LEASES PAYABLE 

097-231- 231500 LANDFILL POSTCLOSURE LIABILITY 

097-241-241100 BUDGETED FUND BALANCE 

Total Liability: 

Equity 

097-241-241000 APPROPRIATIONS 

097-261-261200 COMPENSATED ABSENCES 

097-261-261300 LANDFI LL POST CLOSURE 

Total Beginning Equity: 

Total Revenue 

Revenues Over/Under Expenses 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

0.00 

2,062,111.00 

0.00 

0.00 

0.00 

4,746,877.45 

6,808,988.45 

183,190.17 

0.00 

745,000.00 

3,655,000.00 

163,688.28 

- 1.00 

2,062,111.00 

0.00 

6,808,988.45 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

Total Liabilities, Equity and Current Surplus (Deficit): 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 

6,808,988.45 

6,808,988.45 
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Balance Sheet 

Account Name 

Fund: 098 • DISTRICT CLK RECORDS MGMT FUND 
Assets 

098-101-101000 

098-101-101199 

098-115-115000 

098-131-131088 

098-171-171000 

098-171-171100 

Liability 

098-201-201000 

098-201-201099 

098-207-207010 

098-207-207025 

098-230-230000 

098-241-241100 

098-244- 244000 

Equity 

098-241-241000 

098-243-243000 

098-271-271000 

Total Revenue 

Total Expense 

Revenues Over/ Under Expenses 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM JUDICIARY FUND 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL · POOLED CAS 

DUE TO GENERAL FUND 

INCODE ADJUSTING ENTRY 

REC PRESERVATION GRANT 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

APPROPRIATIONS 

ENCUM BERANCES 

FUND BALANCE 

Total Liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

0.00 

144,807.45 

0.00 

0.00 

0.00 

0.00 

144,807.45 144,807.45 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0 .00 

0.00 

0.00 

0.00 

143,366.01 

143,366.01 

7,522.76 

6,081.32 

1,441.44 

144,807.45 

Total Liabilities, Equity and Current Surplus (Deficit): 144,807.45 
= ======= 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 
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Balance Sheet 

Account Name 

Fund: 099 - COUNTY & DISTRICT COURT TECH NO 

Assets 

099-101-101000 
099-101-101199 

099-115-115000 

099-131-131000 

099-151-151000 
099-171-171000 

099-171-171100 

liability 

099-201-201000 

099-201-201099 
099-202-202100 

099-207-207025 

099-241-241100 

099-244-244000 

Equity 

099-241-241000 

099-243-243000 

099-271-271000 

Total Revenue 

Total Expense 

Reve nues Over/ Under Expenses 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

INVESTMENTS 

ESTIMATED REVENUES 

BUDGETED FUND BALANCE 

Total Assets: 

ACCOUNTS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

SALARIES PAYABLE 

INCODE ADJUSTING ENTRY 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBRANCES 

APPROPRIATIONS 

ENCUMBRANCES 

FUND BALANCE 

Total liability: 

Total Beginning Equity: 

Total Equity and Current Surplus (Defici t): 

Balance 

0.00 
5,836.29 

0.00 
0.00 

0.00 
0.00 

0.00 
5,836.29 

0.00 

0.00 

0.00 

0.00 

0.00 
0.00 

0.00 

0.00 

0.00 

7,900.03 

7,900.03 

323.23 

2,386.97 

-2,063.74 

5,836.29 

Tot al liabilit ies, Equity and Current Surplus (Deficit): 

1/20/2026 10:48:41 AM 

As Of 12/31/2025 

5,836.29 

5,836.29 
===== = 
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Balance Sheet 

Account 

Fund: 101 - ADULT SUPERVISION 

Assets 

101-101-101000 

101-101-101199 

101-101-101500 

101-115-115000 
101-131-131000 

101-171-171100 

liability 

101-201-201000 

101-201-201099 

101-202-202000 

101-202-202100 

101-202-202900 

101-207-207000 

101-207-207025 

101-220-220203 

101-230-230000 
101-241-241100 

101-244-244000 

Equity 

101-241-241000 

101-243-243000 
101-271-271000 

Name 

CASH IN BANK 

CLAIM ON CASH - POOLED CASH 

DEPOSITS IN TRANSIT 

ACCOUNTS RECEIVABLE 

DUE FROM OTHER FUNDS 

BUDGETED FUND BALANCE 

Total Assets: 

VOUCHERS PAYABLE 

AP PENDING DUE TO POOL - POOLED CAS 

ACCOUNTS PAYABLE 

SALARIES PAYABLE 

P/R WASHOUT 

DUE TO OTHER FUNDS 

INCODE ADJUSTING ENTRY 

REIMB/EMPLOYEE PAYMENT 

WORKERS COMP PAYABLE 

BUDGETED FUND BALANCE 

RESERVE FOR ENCUMBERANCES 

Total liability: 

ESTIMATED APPROPRIATIONS 

ENCUMBERANCES 

FUND BALANCE 

Balance 

0.00 
-108,662.57 

0 .00 
0 .00 

0.00 

0.00 

-108,662.57 

0.00 

0.00 

0.00 

278.93 
0.00 

0.00 
8,767.74 

0.00 

0 .00 

0 .00 

0 .00 

9,046.67 

0.00 

0.00 
8.29 

As Of 12/31/2025 

-108,662.57 

Total Beginning Equity: 8.29 
-------t··,ot"'l·Revenu,,_- ----------------------zz·l , 953,-z'<I---------------------

Total Expense 339,670.77 

Revenues Over/Under Expenses -117,717.53 

Total Equity and Current Surplus (Deficit): -117, 709.24 

Total liabilities, Equity and Current Surplus (Deficit): -108,662.57 
====== 
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Balance Sheet As Of 12/31/2025 
Account Name Balance 

Fund: 185 - JUVENILE SUPERVISION 

Assets 

185-101-101000 CASH IN BANK 0.00 
185-101-101199 CLAIM ON CASH - POOLED CASH -38,543.87 

185-101-101500 DEPOSITS IN TRANSIT 0.00 
185-115-115000 ACCOUNTS RECEIVABLE 0.00 

185-171-171000 ESTIMATED REVENUES 0.00 
185-171-171100 BUDGETED FUND BALANCE 0.00 

Total Assets: -38,543.87 -38,543.87 

Liability 

185-201-201000 VOUCHERS PAYABLE 0.00 
185-201-201099 AP PENDING DUE TO POOL - POOLED CAS 9,802.76 

185-202-202000 ACCOUNTS PAYABLE 0.00 

185-202-202100 SALARIES PAYABLE 9,8S3.38 

18S-202-202900 P/R WASHOUT 0.00 

185-207-207000 DUE TO OTHER FUNDS 0.00 
185-207-207025 INCODE ADJUSTING ENTRY 0.00 

185-220-220203 EMPLOYEE PAYMENTS/REIMB 0.00 

185-230-230000 WORKERS COMP PAYABLE 0 .00 
185-241-241100 BUDGETED FUND BALANCE 0.00 

185-244-244000 RESERVE FOR ENCUMBERANCES 0.00 

Total Liability: 19,656.14 

Equity 

185-241-241000 APPROPRIATIONS 0.00 

185-243-243000 ENCUMBERANCES 0 .00 

185-271-271000 FUND BALANCE 4,031.02 

Total Beginning Equity: 4,031.02 
-otal· Revenu 25~92~48 

Total Expense 187,323.51 

Revenues Over/Under Expenses -62,231.03 

Total Equity and Current Surplus (Deficit): -58,200.01 

Total Liabilities, Equi ty and Current Surplus (Deficit): ===·=38='=54=3=·=87= 
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~ 
Budget Report 

Polk County, TX Account Summary 
For Fiscal: 2025-2026 Period Ending: 12/31/2025 

Polk counry, r~xas 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Fund:010 - GENERALFUND 

Revenue 

010-310-1110 TAXES· CURRENT 21,214,926.0S 21,214,926.05 3,781,787.14 5,560,139.47 -15,654, 786.58 73.79 % 
010-310-1120 TAXES· DELINQUENT 484,975.50 484,975.50 36,498.08 169,842.90 -315,132.60 64.98% 
010-310-1125 P&I DELIQUENTTAXES 0.00 0.00 15,581.00 44,923.50 44,923.50 0.00% 
010-318-1115 SHERIFF'S TAX SALE 50,000.00 50,000.00 38,606.18 38,606.18 -11,393.82 22.79 % 
010-318-1150 SALES TAX 3,800,000.00 3,800,000.00 318,109.29 318,109.29 -3,481,890.71 91.63 % 
010-318-1152 VEHICLE SALES TAX COMM HB3588 400,000.00 400,000.00 0.00 0.00 -400,000.00 100.00 % 
010-318-1155 MIXED BEVERAGE TAX ALLOCATION 90,000.00 90,000.00 7,271.53 7,271.53 -82,728.47 91.92 % 
010-320-2100 BEER & LIQUOR 5,000.00 5,000.00 0.00 0.00 -5,000.00 100.00 % 
010-321-2100 SEWAGE/FLOOD PLAIN PERMITS 180,000.00 180,000.00 11,350.00 38,985.00 -141,015.00 78.34 % 
010-321-2105 COMMERCIAL (LIFE SAFETY) PERM 16,000.00 16,000.00 1,200.00 4,000.00 -12,000.00 75.00% 
010-321-2501 CHILD SAFETY FEE 85,000.00 85,000.00 8,411.86 19,481.62 -65,518.38 77.08% 
010-3 21-2502 HAULERS LICENSING FEE 4,000.00 4,000.00 150.00 3,450.00 -550.00 13.75 % 
010-321- 2565 911 ADDRESSING PERMIT FEES 17,000.00 17,000.00 1,025.00 3,440.00 -13,560.00 79.76% 
010-325-2300 SERVICE FEES ON FINES 30,000.00 30,000.00 0.00 0.00 -30,000.00 100.00% 
010-325-2801 JUSTICE OF PEACE PCT #1 145,000.00 145,000.00 36,308.52 85,275.44 -59,724.56 41.19 % 
010-3 25-2802 JUSTICE OF PEACE PCT 112 200,000.00 200,000.00 19,965.54 51,596.89 -148,403.11 74.20 % 
010-325-2803 JUSTICE OF PEACE PCT #3 120,000.00 120,000.00 19,067.94 38,908.20 -81,091.80 67.58 % 
010-325-2804 JUSTICE OF PEACE PCT 114 280,000.00 280,000.00 28,121.98 96,795.50 -183,204.50 65.43 % 

-e-1~~0'7 ON1All:"MISD· tor::AL-cc ·0;000:00 0;000.00 4,198:u8 ro;7gu 94:27- 107:94-~ 
010-325- 2808 LOCAL TRUANCY PREVENTION & DI 8,000.00 8,000.00 0.00 0 .00 ·8,000.00 100.00% 
010-332-3105 PILOT (PAYMENT IN LIEU OF TAXES) 130,256.00 130,256.00 0.00 0.00 -130,256.00 100.00% 
010-332-3110 FED PAYMENT IN LIEU OF TAXES 60,000.00 60,000.00 0.00 0.00 -60,000.00 100.00% 
010-333-3426 INDIGENT DEFENSE FORMULA GRA 40,610.00 40,610.00 0.00 0.00 -40,610.00 100.00% 
010-340-4000 EDUCATION FEE - JUDGE 1,200.00 1,200.00 80.00 220.00 -980.00 81.67% 
010-340-4100 COUNTY JUDGE 1,000.00 1,000.00 68.00 1,247.00 247.00 124.70 % 
010-340-4220 SHERIFFS FEES 150,000.00 150,000.00 12,236.81 24,118.85 -125,881.15 83.92 % 
010-340-4315 OPEN RECORDS REQUESTS FEE PIA 0.00 0.00 726.93 726.93 726.93 0.00% 
010-340-4400 COUNTY CLERK FEES 420,000.00 420,000.00 33,179.49 98,906.06 -321,093.94 76.45 % 
010-340-4450 ALT DISPUTE RESOLUTION SYSTEM 150.00 150.00 0.00 0.00 -150.00 100.00% 
010-340-4500 TAX COLLECTOR FEES 340,000.00 340,000.00 20,629.54 44,063.08 -295,936.92 87.04 % 
010-340-4555 CONSTABLE, PCT#l SERVING FEE 6,700.00 6,700.00 950.00 2,105.00 -4,595.00 68.58% 
010-340-4556 CONSTABLE, PCT#2 SERVING FEE 15,600.00 15,600.00 964.61 3,785.10 -11,814.90 75.74% 
010-340-4557 CONSTABLE, PCT#3 SERVING FEE 6,000.00 6,000.00 400.00 1,400.00 -4,600.00 76.67 % 
010-340-4558 CONSTABLE, PCT/14 SERVING FEE 11,000.00 11,000.00 500.00 1,500.00 -9,500.00 86.36% 
010-340-4600 DISTRICT ATTORNEY FEES 14,000.00 14,000.00 1,384.05 3,808.03 -10,191.97 72.80% 
010-340-4700 DISTRICT CLERK FEES 320,000.00 320,000.00 21,581.47 67,817.79 -252,182.21 78.81 % 
010-340-4 701 DISTRICT CLERK COPY FEE 1,000.00 1,000.00 41.90 294.50 -705.50 70.55 % 
010-340-4 710 DIST CRT RECORDS TECHNOLOGY 0.00 0.00 0.00 10.00 10.00 0.00% 
010-340-4 720 TIME PAYMENT REIMBURSEMENT F 13,000.00 13,000.00 1,469.33 4,088.19 -8,911.81 68.55 % 
010-340-4725 JUV DELINQUENCY PREVENTION 0.00 0.00 25.29 39.51 39.51 0.00% 
010-340-4750 COURT REPORTER FEES 26,000.00 26,000.00 2,275.00 6,407.50 -19,592.50 75.36% 
010-340-4900 SUPERVISION PRETRIAL FEE 0.00 0.00 160.00 1,040.00 1,040.00 0.00 % 
010-340-4910 TRAFFIC FEE 3,000.00 3,000.00 1,252.83 2,939.13 -60.87 2.03% 
010-340-4915 AUTOPSY COPY FEE 50.00 50.00 0.00 0.00 -50.00 100.00% 
010-340-4925 IGNITION INTERLOCK MONITORING 0.00 0.00 10.00 130.00 130.00 0.00% 
010-340-4930 JURY FEES 11,000.00 11,000.00 923.63 2,604.26 -8,395.74 76.32 % 
010-341-4100 DEPOSITORY INTEREST 500,000.00 500,000.00 83,593.28 251,551.53 -248,448.47 49.69% 
010-341-4450 DEPOSITORY INTEREST-DIST CLERK 10,000.00 10,000.00 2,448.76 3,335.88 -6,664.12 66.64 % 
010-342-4401 RURAL TRANSIT REIMBURSEMENT 5,565.00 5,565.00 0.00 0.00 -5,565.00 100.00% 
010-342-4404 ELECTION EXPENSE REIMBURSEME 10,000.00 10,000.00 0.00 0.00 -10,000.00 100.00% 

l/20/202610:51:07 AM Page 1 of 42 



Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/202 5 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

010-342-4440 UTILITIES REI M BURSEMENT 0.00 0.00 289.60 289.60 289.60 0.00% 

010-342- 4455 REIMBURSEMENT-EXTRADITION FE 0.00 0.00 0.00 666.00 666.00 0.00 % 

010-342-4465 TRINITY CO. PRO RATA REIMB. 85,033.12 85,033.12 0.00 0.00 -85,033.12 100.00 % 

010-342-4466 SAN JAC CO. PRO RATA REIMB. 172,138.81 172,138.81 0.00 0.00 -172,138.81 100.00 % 

010-342-4468 PROBATION FISCAL SERVICES REIM 15,910.00 15,910.00 2,750.00 7,569.25 -8,340.75 52.42 % 

010-342-4485 SB1704 JUROR FEE REIMBURSEME 60,000.00 60,000.00 0.00 17,438.00 -42,562.00 70.94 % 

010-342-4525 SCHOLARSHIP SPONSORSHIPS 16,500.00 16,500.00 0.00 0.00 -16,500.00 100.00% 

010-342-4549 DELQ.TAX-OFFICE REIMBURSEMEN 13,830.04 13,830.04 0.00 270.62 -13,559.42 98.04% 

010-342-4550 DELQ.TAX-PERSONNEL REIMBURSE 232,632.77 232,632.77 0.00 6,627.36 -226,005.41 97.15 % 

010-342-4551 TRA PATROL REIMBURSEMENT 401,448.52 401,448.52 0.00 31,730.54 -369, 717.98 92.10% 

010-342-4552 TRA PATROL ADMINISTRATION FEE 98,551.48 98,551.48 0.00 4,759.58 -93,791.90 95.17 % 

010-342-4560 CH19 VOTER REGIS. REIMBURSE 7,000.00 7,000.00 0.00 0.00 -7,000.00 100.00% 

010-342-4571 SEXUAL ASSAULT KIT - ST REIMB 15,000.00 15,000.00 0.00 0.00 -15,000.00 100.00% 

010-342-4600 INSURANCE CLAIMS 0.00 6,695.62 0.00 0.00 -6,695.62 100.00 % 

010-342-4605 LEOSE SHERIFF STATE TRAINING M 5,000.00 5,000.00 0.00 0.00 -5,000.00 100.00% 

010-34 2-4620 INS REIMB-COLLEGE/COMMERCE C 35,000.00 35,000.00 0.00 0.00 -35,000.00 100.00 % 

010-342-4700 COURT APPD ATTY REIMBURSEME 5,000.00 5,000.00 42.40 262.60 -4,737.40 94.75 % 

010-342-4900 MISCELLANEOUS REVENUE 15,000.00 15,000.00 7,282.20 11,554.04 -3,445.96 22.97 % 

010-342-4950 HB 66- COUNTY COURT AT LAW 105,000.00 105,000.00 0.00 26,250.00 -78,750.00 75.00 % 

010-342-4952 STATE SUPPLEMENT- CO. JUDGE 25,200.00 25,200.00 0.00 8,200.00 -17,000.00 67.46 % 

010-360-6200 MINERAL ROYALTY - NON-SCHOOL 350.00 350.00 18.90 39.37 -310.63 88.75 % 

010-364-6100 SALE OF SURPLUS 70,000.00 70,000.00 0.00 460.00 -69,540.00 99.34% 

010-367-6105 IMPOUNDED ESTRAY - SHERIFF 10,000.00 10,000.00 0.00 0.00 -10,000.00 100.00% 

010-367-6110 ANIMAL CONTROL FACILITY 0.00 0.00 0.00 705.00 705.00 0.00 % 

010-367-6801 DETCOG 911 MAINTENANCE 28,000.00 28,000.00 0.00 0.00 -28,000.00 100.00% 

010-370-7032 TRANSFER FROM WASTE MANAGE 430,000.00 430,000.00 0.00 0.00 -430,000.00 100.00% 

------UIIT-370=709 RAf\fSFERt=R-OlvJCOUER~Af>t=U lGT,702~53--i-GT,702~53 0~00 0~0~ 61;7ors3- roo:ocrY.---

010-370-7100 RENT - COUNTY PROPERTY 120,308.40 120,308.40 7,311.00 25,278.20 -95,030.20 78.99% 

010-370-7409 POSTAGE REIMBURSEMENT 0.00 0.00 15.98 31.96 31.96 0.00 % 

010-370-7420 INMATE PHONE - COUNTY JAIL 100,000.00 100,000.00 15,112.86 17,982.86 -82,017.14 82.02 % 

010-370-7425 INMATE PHONE-IAH DETENTION FA 100,000.00 100,000.00 195,638.80 195,638.80 95,638.80 195.64 % 

010-370-7426 IAH DETENTION FAC PER DIEM 600,000.00 600,000.00 0.00 14,465.94 -585,534.06 97.59 % 

010-370-7695 TOBACCO SETTLEM ENT 15,000.00 15,000.00 0.00 0.00 -15,000.00 100.00% 

010-370-7696 SALE OF GIS/MAPPING DATA 0.00 0.00 35.00 35.00 35.00 0.00 % 

010-999-9999 PLACE HOLDER CASHIERING 0.00 0.00 2,328,766.08 2,328,766.08 2,328,766.08 0.00% 

Revenue Total: 32,185,638.22 32,192,333.84 7,069,815.88 9,712,778.93 -22,479,554.91 69.83% 

Expense 

Department: 1400 - COUNTY JUDGE 
010-1400-1010 SALARY-ELECTED OFFICIAL 73,000.00 73,000.00 5,615.38 14,880.76 58,119.24 79.62 % 

010-1400-1020 SALARY SUPPLEMENT - CO JUDGE 27,501.31 27,501.31 2,115.48 5,606.02 21,895.29 79.62 % 

010-1400-1050 SALARIES 114,483.00 115,581.00 8,890.84 23,515.28 92,065.72 79.65 % 

010-1400-1055 DISCRETIONARY SALARY 0.00 908.00 0.00 0.00 908.00 100.00 % 

010-1400-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00 % 

010-1400-2000 LONGEVITY PAY 4,000.00 4,000.00 1,000.00 1,000.00 3,000.00 75.00% 

010-1400-2010 SOCIAL SECURITY 18,382.91 18,382.91 1,453.55 3,722.22 14,660.69 79.75% 

010-1400-2020 HEALTH INSURANCE 36,733.32 36,733.32 3,012.07 7,985.59 28,747.73 78.26 % 

010-1400-2030 RETIREMENT 34,939.54 34,939.54 2,785.89 7,136.11 27,803.43 79.58% 

010-1400-2040 WORKERS COMPENSATION 398.90 398.90 91.88 91.88 307.02 76.97 % 

010-1400-2060 UNEMPLOYMENT INSURANCE 93.19 93.19 6.92 17.15 76.04 81.60 % 

010-1400-2250 TRAVEL ALLOWANCE-CO JUDGE 20,000.00 20,000.00 1,538.46 4,076.92 15,923.08 79.62 % 

010-1400-3150 OFFICE SUPPLIES 1,325.00 1,325.00 95.55 95.55 1,229.45 92.79% 

010-1400-4200 COMMUNICATIONS 1,085.52 1,085.52 74.44 148.88 936.64 86.28% 

010-1400-4270 TRAVEL TRAINING 6,000.00 6,000.00 172.20 172.20 5,827.80 97.13 % 

010-1400-4560 SOFTWARE MAINTENANCE 1,440.00 1,440.00 170.46 170.46 1,269.54 88.16% 

010-1400-4810 DUES 200.00 200.00 0.00 0.00 200.00 100.00% 

Department: 1400 - COUNTY JUDGE Total: 340,897.80 342,903.80 27,023-12 68,619.02 274,284.78 79.99% 

De partment: 1401 - COMMISSIONER'S COURT 
010-1401-1050 SALARIES 143,192.00 143,192.00 8,165.30 21,611.08 121,580.92 84.91 % 

1/20/2026 10:5 1 :07 AM Page 2 of 42 



Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

010-1401-1055 DISCRETIONARY SALARY 0.00 8,310.00 0.00 0.00 8,310.00 100.00 % 
010-1401-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00 % 
010-1401-1Q95 DISCRETIONARY SALARY POOL 343,000.00 0.00 0.00 0.00 0.00 0.00 % 
010-1401-2000 LONGEVITY PAY 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 % 
010-1401-2010 SOCIAL SECURITY 37,424.19 37,424.19 624.64 1,653.23 35,770.96 95.58 % 
010-1401-2020 HEALTH INSURANCE 36,733.32 36,733.32 2,047.14 5,427.32 31,306.00 85.23 % 
01Q-1401-2Q30 RETIREMENT 71,130.42 71,130.42 1,187.24 3,142.27 67,988.15 95.58 % 
Ql0-1401-2Q40 WORKERS COMPENSATION 11,259.78 11,259.78 40.51 40.51 11,219.27 99.64 % 
010-1401-2060 UNEMPLOYMENT INSURANCE 390.31 390.31 5.72 15.14 375.17 96.12 % 
010-1401-3150 OFFICE SUPPLIES 1,530.00 1,530.00 161.24 161.24 1,368.76 89.46 % 
010-1401-3220 EMPLOYEE APPRECIATION 10,000.00 10,000.00 243.85 8,698.65 1,301.35 13.01 % 
010-1401-3520 CONTINGENCIES 151,467.32 143,197.47 0.00 3,762.00 139,435.47 97.37 % 
010-1401-4000 ATTORNEY CONSULTING FEES 50,000.00 50,000.00 875.00 1,343.50 48,656.50 97.31 % 
010-1401-4Q10 AUDITING FEES 55,300.00 55,300.00 7,000.00 7,000.00 48,300.00 87.34 % 
010-1401-4030 GFOA BUDGET PROGRAM 1,390.00 1,390.00 0.00 0.00 1,390.00 100.00 % 
010- 1401-42:iO RURAL TRANSIT 36,750.00 36,750.00 0.00 6,125.00 30,625.00 83.33 % 
010-1401-4270 TRAVEL TRAINING 4,000.00 4,000.00 415.70 415.70 3,584.30 89.61 % 
010-1401-4600 INMATE PHONE CARDS- IAH 40,000.00 40,000.00 0.00 0.00 40,000.00 100.00 % 
010-1401-4801 SCHOLARSHIP DISBURSEMENTS 16,500.00 16,500.00 0.00 0.00 16,500.00 100.00 % 
010- 14g1.4a10 DUES 2,917.00 2,917.00 0.00 0.00 2,917.00 100.00 % 
010- 1401-4830 DEPT. HEAD DISCRETIONARY FUND 5,698.0D 0.00 0.00 0.00 0.00 0.00 % 
010-1401-4860 Bl-LINGUAL INCENTIVE 315.00 315.00 315.00 315.00 0.00 0.00 % 
010-1401-4870 SERVICE AWARDS 4,000.00 4,000.00 3,830.00 4,209.30 -209.30 -5.23 % 
010-1401-4a81 ECONOMIC DEVELOPMENT 0.00 20,000.00 0.00 0.00 20,000.00 100.00 % 
010-1401-4905 LOCAL SHARE- NON GRANT EXPENS 0.00 0.00 0.00 2,381.25 -2,381.25 0.00 % 

Department: 1401 - COMMISSIONER'S COURT Total: 1,026,312.45 697,6S4.60 24,911.34 66,301.19 631,353.41 90.SO% 

Department: 1403 - COUNTY CLERK 
010-1403-1010 SALARY-ELECTED OFFICIAL 70,000.00 70,000.00 5,384.62 14,269.24 55,730.76 79.62 % 
010-1403-1050 SALARIES 534,398.00 548,961.00 38,400.02 104,441.06 444,519.94 80.97 % 
010-1403-105:i DISCRETIONARY SALARY 2,306.00 782.00 0.00 0.00 782.00 100.00 % 
010-1403-1070 ELECTION WORKERS 70,000.00 70,000.00 1,336.56 38,400.04 31,599.96 45.14 % 
010-1403-2000 LONGEVITY PAY 15,500.00 15,500.00 1,S00.00 8,000.00 7,500.00 48.39 % 
010-1403-2010 SOCIAL SECURITY 47,598.61 47,598.61 3,483.53 10,449.45 37,149.16 78.05 % 
010-1403-2020 HEALTH INSURANCE 171,422.16 171,422.16 13,302.98 35,483.69 135,938.47 79.30 % 
010-1403-2030 RETIREMENT 90,468.46 90,468.46 6,749.61 20,193.47 70, 274.99 77.68 % 
010-1403-2040 WORKERS COMPENSATION 1,032.86 1,032.86 289.12 289.12 743.74 72.01 % 
010-1403-20fiQ UNEMPLOYMENT INSURANCE 438.98 438.98 28.76 84.85 354.13 80.67 % 
010-1403-3150 OFFICE SUPPLIES 15,000.00 15,000.00 173.80 643.33 14,356.67 95.71 % 
010-1403-3300 FURNISHED TRANSPORTATION 800.00 800.00 0.00 78.21 721.79 90.22 % 
010-1403-4230 COMMUNICATIONS EXPENSE 1,420.68 1,420.68 112.43 974.85 445.83 31.38 % 
010-1403-4270 TRAVEL TRAINING 6,000.00 6,000.00 1,120.00 2,057.57 3,942.43 65.71 % 
010-1403.4a10 DUES 300.00 300.00 150.00 160.00 140.00 46.67 % 
010-1403-48la HAVA ELECTION SECURITY GRANT 8,500.00 8,500.00 0.00 0.00 8,500.00 100.00% 
010-1403-4840 ELECTION EXPENSE 65,000.00 65,000.00 3,104.77 12,387.26 52,612.74 80.94 % 
010-1403-4841 VOTER REGISTRATION CARDS 20,000.00 20,000.00 0.00 0.00 20,000.00 100.00 % 
QlQ-1403-4842 (RESTRICTED USE) CHAPTER 19 VOT 7,000.00 7,000.00 0.00 0.00 7,000.00 100.00 % 

Department: 1403 - COUNTY CLERK Total: 1,127,185.75 1,140,224.75 75,136.20 247,912.14 892,312.61 78.26% 

Department: 1409 - GENERAL OPERATIONS 
010-1409-2060 UNEMPLOYMENT INSURANCE 10,000.00 10,000.00 0.00 0.00 10,000.00 100.00 % 
010-1409-311Q POSTAGE 90,000.00 90,000.00 32,624.11 34,636.18 55,363.82 61.52 % 
010-1409-3150 OFFICE SUPPLIES 30,000.00 30,000.00 3,027.00 6,054.00 23,946.00 79.82 % 
Ql0-1409-3290 COPY/POSTAGE MACHINE EXPENSE 132,000.00 132,000.00 7,493.43 23,993.74 108,006.26 81.82 % 
010-1409-4200 COMMUNICATION EXP 98,840.00 98,840.00 17,565.74 42,845.42 55,994.58 56.65 % 
010- 14Q9-4400 ELECTRICITY 600,000.00 600,000.00 52,640.68 97,555.19 502,444.81 83.74 % 
010-1409-4410 GAS/HEAT 60,000.00 60,000.00 4,731.87 10,288.10 49,711.90 82.85 % 
010-1409-4420 WATER 100,000.00 100,000.00 13,743.40 20,573.64 79,426.36 79.43 % 
010-1409-4820 PROPERTY INSURANCE 500,000.00 500,000.00 0.00 o.oo 500,000.00 100.00% 
010- 1409-4822 GENERAL LIABILITY INSURANCE 35,000.00 35,000.00 0.00 0.00 35,000.00 100.00 % 
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Variance 
Original Current Period Fiscal Favorable Percent 
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010-1409-4823 PUBLIC OFFICIALS LIABILITY 55,000.00 55,000.00 0.00 0.00 55,000.00 100.00 % 
010-1409-4901 VEHICLE INSURANCE 155,000.00 155,000.00 0.00 0.00 155,000.00 100.00 % 
010-1409-5720 CAPITAL OUTLAY-OFFICE FURN/EQ 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 % 

Department: 1409 - GENERAL OPERATIONS Total: 1,870,840.00 1,870,840.00 131,826.23 235,946.27 1,634,893.73 87.39% 

Department: 1415 - GRANTS & CONTRACTS 
010-1415-1050 SALARIES 140,318.98 140,318.98 10,793.78 27,748.56 112,570.42 80.22 % 
010-1415-1055 DISCRETIONARY SALARY 0.00 2,006.00 0.00 0.00 2,006.00 100.00% 
010-1415-2000 LONGEVITY 2,000.00 2,000.00 0.00 2,000.00 0.00 0.00% 
010-1415-2010 SOCIAL SECURITY 10,657.90 10,657.90 684.28 1,961.13 8,696.77 81.60 % 
010-1415-2020 HEALTH INSURANCE 36,733.32 36,733.32 1,023.57 6,453.12 30,280.20 82.43 % 
010-1415-2030 RETIREMENT 20,256.98 20,256.98 1,155.04 3,351.67 16,905.31 83.45 % 
010-1415-2040 WORKERS COMP 245.00 245.00 54.00 54.00 191.00 77.96 % 
010-1415-2060 UNEMPLOYMENT INSURANCE 106.66 106.66 7.58 20.89 85.77 80.41 % 
010-1415-3150 OFFICE SUPPLIES 1,000.00 1,000.00 104.68 189.28 810.72 81.07 % 
010-1415-4200 COMMUNICATION EXPENSE 964.80 964.80 74.44 148.88 815.92 84.57 % 
010-1415-4270 TRAVEL TRAINING 4,000.00 4,000.00 495.00 565.70 3,434.30 85.86 % 
010-1415-4560 SOFTWARE MAINTENANCE 1,260.00 1,260.00 0.00 0.00 1,260.00 100.00 % 
010-1415-4980 OFFICE FURNISHINGS/EQUIPMENT 1,600.00 0.00 0.00 0.00 0.00 0.00% 

Department: 1415 - GRANTS & CONTRACTS Total: 219,143.64 219,549.64 14,392.37 42,493.23 177,056.41 80.65% 

Department: 1495 - COUNTY AUDITOR 

010-1495-1050 SALARIES 236,048.17 241,063.17 18,543.43 49,082.09 191,981.08 79.64 % 
010-1425-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00% 
010-1495-1100 SALARY - COUNTY AUDITOR 85,000.00 85,000.00 6,538.46 17,326.92 67,673.08 79.62 % 
010-1495-2000 LONGEVITY PAY 8,000.00 8,000.00 2,500.00 3,000.00 5,000.00 62.50 % 
010-1495-2010 SOCIAL SECURITY 25,272.79 25,272.79 1,954.41 4,899.38 20,373.41 80.61 % 
010-1495-2020 H EALil:UJ\LSUBANC ,466.64 73,46664 6,140.22 l6,433_J3 57,033.5l.._77_63_o/~ 
010-14~5-2030 RETIREMENT 48,034.82 48,034.82 4,010.41 10,092.08 37,942.74 78.99 % 
010-1495-2040 WORKERS COMPENSATION 248.40 248.40 129.57 129.57 118.83 47.84 % 
010-1495-2060 UNEMPLOYMENT INSURANCE 263.24 263.24 19.31 48.59 214.65 81.54 % 
010-1495-3150 OFFICE SUPPLIES 7,000.00 7,000.00 684.30 1,019.97 5,980.03 85.43 % 
010-1495-3900 SUBSCRIPTIONS 50.00 50.00 0.00 0.00 50.00 100.00 % 
010-1495-4200 COMMUNICATIONS 965.28 965.28 74.44 148.88 816.40 84.58 % 
010-1495-4270 TRAVEL TRAINING 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 % 
010-1495-44QQ OUTSIDE CONTRACT SERVICES 20,447.53 20,447.53 0.00 0.00 20,447.53 100.00 % 
010-1495-4800 BONDS 375.00 375.00 0.00 50.00 325.00 86.67 % 
010-1495-4810 DUES 400.00 400.00 0.00 0.00 400.00 100.00% 
010-1495-4980 OFFICE FURNISHINGS/EQUIPMENT 999.00 999.00 0.00 0.00 999.00 100.00 % 

Department: 1495 - COUNTY AUDITOR Total: 512,885.98 517,900.98 40,594.55 102,230.61 415,670.37 80.26% 

Department: 1497 - COUNTY TREASURER 

010-1497-1010 SALARY-ELECTED OFFICIAL 70,000.00 70,000.00 5,384.62 14,269.24 55,730.76 79.62 % 
010-1497-1050 SALARIES 85,324.00 87,164.00 6,676.39 17,590.46 69,573.54 79.82 % 
010-1497-1055 DISCRETIONARY SALARY 12.00 178.00 0.00 0.00 178.00 100.00% 
010-1497-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00% 
010-1497-2000 LONGEVITY PAY 4,000.00 4,000.00 2,000.00 4,000.00 0.00 0.00% 
010-1497-2010 SOCIAL SECURITY 12,289.81 12,289.81 1,067.10 2,729.40 9,560.41 77.79 % 
010-1497-2020 HEALTH INSURANCE 36,733.32 36,733.32 3,070.71 7,471.03 29,262.29 79.66 % 
010-14 97-203Q RETIREMENT 23,358.67 23,358.67 2,044.47 5,213.99 18,144.68 77.68 % 
010-1497-2040 WORKERS COMPENSATION 266.68 266.68 66.47 66.47 200.21 75.07 % 
010-1497-2060 UNEMPLOYMENT INSURANCE 69.87 69.87 6.08 13.73 56.14 80.35 % 
010-1497-3150 OFFICE SUPPLIES 3,350.00 3,350.00 440.10 470.15 2,879.85 85.97 % 
010-1497-4200 COMMUNICATIONS 482.64 482.64 37.22 74.44 408.20 84.58 % 
010-1497-4270 TRAVEL TRAINING 4,500.00 4,500.00 0.00 0.00 4,500.00 100.00 % 
010-1497-4810 DUES 240.00 240.00 0.00 0.00 240.00 100.00 % 

Department: 1497 - COUNTY TREASURER Total: 241,942.10 243,948.10 20,793.16 51,898.91 192,049.19 78.73% 

Department: 1503 - INFORMATION TECHNOLOGY 

010-1503-1050 SALARIES 263,619.00 269,472.00 21,073.77 55,257.29 214,214.71 79.49 % 
010-1503-1025 DISCRETIONARY SALARY 564.00 232.00 0.00 0.00 232.00 100.00 % 
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010-1503-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00% 
010-1503-2000 LONGEVITY PAY 6,500.00 6,500.00 3,500.00 4,000.00 2,500.00 38.46% 
010-1503-2010 SOCIAL SECURITY 20,807.86 20,807.86 1,800.34 4,322.67 16,485.19 79.23 % 
010-1503-2020 HEALTH INSURANCE 61,222.20 61,222.20 5,117.85 13,520.62 47,701.58 77.92 % 
010-1503-2030 RETIREMENT 39,548.53 39,548.53 3,573.02 8,616.00 30,932.53 78.21 % 
OlQ-150~-2040 WORKERS COMPENSATION 467.37 467.37 113.97 113.97 353.40 75.61 % 
010-1503-2060 UNEMPLOYMENT INSURANCE 216.56 216.56 17.27 41.66 174.90 80.76% 
010-15Q2-30QO UNIFORMS 800.00 800.00 0.00 0.00 800.00 100.00% 
010-1503-3150 OFFICE SUPPLIES 2,000.00 2,000.00 423.12 569.91 1,430.09 71.50 % 
010-1503-3300 FURNISHED TRANSPORTATION 5,000.00 5,000.00 0.00 192.61 4,807.39 96.15 % 
010-1503-3520 COMPUTER EXPENSES 10,500.00 10,500.00 203.91 759.91 9,740.09 92.76% 
010-1503-3560 CONTRACTS 563,765.82 563,765.82 6,211.71 402,817.03 160,948.79 28.55 % 
010-1503-4230 COMMUNICATIONS EXPENSE 2,412.00 2,412.00 186.10 372.20 2,039.80 84.57% 
010-1503-4270 TRAVEL TRAINING 6,000.00 6,000.00 0.00 0.00 6,000.00 100.00 % 
010-1503-4280 CIRA WEBSITE SERVICE 36,917.40 36,917.40 3,050.32 6,353.84 30,563.56 82.79 % 
010-1503-4520 EQUIPMENT MAINTENANCE 15,000.00 11,000.00 0.00 822.70 10,177.30 92.52 % 
010-1503-572Q CAPITAL OUTLAY-OFFICE FURN/EQ 0.00 1,600.00 0.00 0.00 1,600.00 100.00% 
010-1503-5770 CAPITAL OUTLAY-TECH ROTATION 46,400.00 50,400.00 0.00 38,562.68 11,837.32 23.49 % 
010-1503-5780 CAPITAL OUTLAY-REPAIR/REPLACE I 30,000.00 30,000.00 5,880.00 5,880.00 24,120.00 80.40 % 

Department: 1503 • INFORMATION TECHNOLOGY Total: 1,113,055.85 1,120,176.85 51,151.38 542,203.09 577,973.76 51.60% 

Department: 1511 · MAINTENANCE 
010-1511-1050 SALARIES 505,211.00 513,678.00 37,431.26 103,796.16 409,881.84 79.79 % 
010-1511-1055 DISCRETIONARY SALARY 564.00 3,130.00 0.00 0.00 3,130.00 100.00% 
010-1511-1080 SALARIES-PART TIME 36,180.13 36,180.13 0.00 0.00 36,180.13 100.00 % 
010-1511-2000 LONGEVITY PAY 8,000.00 8,000.00 2,000.00 4,000.00 4,000.00 50.00% 
010-1511-2010 SOCIAL SECURITY 39,350.54 39,350.54 2,918.40 7,996.32 31,354.22 79.68% 
010-1511-2020 HEALTH INSURANCE 146,933.28 146,933.28 10,237.42 31,384.43 115,548.85 78.64 % 
010-1511-2030 RETIREMENT 74,791.71 74,791.71 5,733.32 15,673.59 59,118.12 79.04% 
010-1511-2040 WORKERS COMPENSATION 11,534.65 11,534.65 2,605.34 2,605.34 8,929.31 77.41 % 
010-1511-2060 UNEMPLOYMENT INSURANCE 410.46 410.46 27.62 75.49 334.97 81.61 % 
010-1511-300Q UNIFORMS 3,000.00 3,000.00 797.23 2,259.03 740.97 24.70% 
010- 1511-3150 OFFICE SUPPLIES 1,200.00 1,200.00 167.77 167.77 1,032.23 86.02 % 
010-1511-3300 FURNISHED TRANSPORTATION 25,000.00 25,000.00 885.00 2,750.13 22,249.87 89.00% 
010-1511-3350 PEST CONTROL 8,000.00 8,000.00 730.00 1,820.00 6,180.00 77.25% 
010-1511-3450 CUSTODIAL SUPPLIES/REPAIRS 45,000.00 45,000.00 2,575.90 6,379.89 38,620.11 85.82 % 
010-1511-3770 SIGNS 6,000.00 6,000.00 350.89 844.05 5,155.95 85.93 % 

010-1511-4230 COMMUNICATIONS EXPENSE 2,800.00 2,800.00 212.14 431.48 2,368.52 84.59 % 
010-1511-4270 TRAVEL TRAINING 1,500.00 1,500.00 195.00 195.00 1,305.00 87.00% 
010-1511-4500 REPAIR/REPLACE BUILDINGS 350,000.00 350,000.00 34,837.44 92,122.52 257,877.48 73.68 % 
010-1:ill-4510 INSPECTIONS 50,000.00 S0,000.00 2,046.74 10,677.25 39,322.75 78.65 % 
010-1511-4520 EQUIPMENT MAINTENANCE 4,000.00 4,000.00 33.37 1,171.68 2,828.32 70.71 % 
010-1511-4540 VEHICLE MAINTENANCE 20,000.00 20,000.00 1,881.34 8,199.93 11,800.07 59.00 % 
010-1511-4890 TIRE DISPOSAL 2,500.00 2,500.00 0.00 0.00 2,500.00 100.00% 
010-1511-5740 CC APPROVAL REQ-CAPITAL OUTLA 300,000.00 300,000.00 0.00 0.00 300,000.00 100.00% 

Department: 1511 · MAINTENANCE Total: 1,641,975.77 1,653,008.77 105,666.18 292,550.06 1,360,458.71 82.30% 

Department: 1543 · VOLUNTEER FIRE DEPARTMENT 
010-1543-3300 FURNISHED TRANSPORTATION 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00% 
010-1543-4872 FIRE DEPARTMENTS 243,531.75 243,531.75 0.00 0.00 243,531.75 100.00% 

010-1543-6900 LIVINGSTON CITY FIRE AGREEMENT 61,855.33 61,855.33 0.00 0.00 61,855.33 100.00% 

Department: 1543 - VOLUNTEER FIRE DEPARTMENT Total: 306,387.08 306,387.08 0 .00 0.00 306,387.08 100.00% 

Department: 1691 · All OTHER 
010-1691-4025 MHMR/BURKE CENTER 43,629.00 43,629.00 0.00 43,629.00 0.00 0.00% 
010-1691-4026 AUTOPSIES 200,000.00 200,000.00 25,600.00 46,325.00 1S3,675.00 76.84% 
010-1691-4027 REGION 1 WATER PLANNING GROU 350.00 350.00 0.00 0.00 350.00 100.00% 

010-1691-4028 INMATE MENTAL HEALTH ASSESSM 72,000.00 72,000.00 6,000.00 18,000.00 54,000.00 75.00% 
010-1691-4061 APPRAISAL DISTRICT 814,735.32 814,735.32 0.00 203,683.83 611,051.49 75.00% 
OlQ- 1691-41;!0 RSVP PROGRAM 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 % 
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010-1691-4150 ADAC COUNSELING 2,500.00 2,500.00 0.00 2,500.00 0.00 0.00% 
010-1691-4300 ADVERTISING 12,500.00 12,500.00 0.00 828.05 11,671.95 93.38% 
010-1691-4450 CHILD WELFARE 12,000.00 12,000.00 0.00 3,000.00 9,000.00 75.00% 
010-1691-4453 READ PROGRAM 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 
010-1691-4660 LEASE PAYMENTS 947,284.40 947,284.40 62,385.89 175,576.09 771,708.31 81.47 % 
010-1691-4700 MEMBERSHIPS 18,274.50 18,274.50 9,487.50 10,987.50 7,287.00 39.88% 
010-1691-4810 DUES 5,201.92 5,201.92 0.00 5,166.92 35.00 0.67% 
010-1691-4950 COUNTY LANDSCAPING 50,000.00 50,000.00 0.00 0.00 50,000.00 100.00% 
010-1(291-6700 SOIL CONSERVATION 1,500.00 1,500.00 1,500.00 1,500.00 0.00 0.00% 

Department: 1691- ALL OTHER Total: 2,185,975.14 2,185,975.14 104,973.39 511,196.39 1,674,778.75 76.61% 

Department: 1695 - EMERGENCY MANAGEMENT 
010-1695-1050 SALARIES 195,348.00 196,752.00 15,134.81 39,962.74 156,789.26 79.69 % 
010-1695-1055 DISCRETIONARY SALARY 0.00 1,605.00 0.00 0.00 1,605.00 100.00 % 
010-1695-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00% 
010-1695-2000 LONGEVITY PAY 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 % 
010-1695-201Q SOCIAL SECURITY 15,427.23 15,427.23 1,09S.12 2,894.44 12,532.79 81.24 % 
010-1695-2020 HEALTH INSURANCE 48,977.76 48,977.76 4,093.08 9,901.30 39,076.46 79.78 % 
010-169S-2030 RETIREMENT 29,321.82 29,321.82 2,200.61 5,810.62 23,511.20 80.18 % 
010-1695-2040 WORKERS COMPENSATION 590.38 590.38 130.42 130.42 459.96 77.91 % 
010-1695-2060 UNEMPLOYMENT INSURANCE 160.28 160.28 10.62 28.04 132.24 82.51 % 
010-1695-3QOO UNIFORMS 800.00 800.00 0.00 0.00 800.00 100.00% 
010-1695-3150 OFFICE SUPPLIES 5,000.00 5,000.00 795.61 1,257.46 3,742.54 74.85 % 
010-1695-3300 FURNISHED TRANSPORTATION 5,000.00 5,000.00 0.00 268.44 4,731.56 94.63 % 
010-1695-3900 SUBSCRIPTIONS 35,424.82 35,424.82 1,207.59 13,104.87 22,319.95 63.01 % 
010-1695-3940 SAFETY/TRAINING SUPPLIES 15,000.00 lS,000.00 0.00 345.84 14,654.16 97.69% 
010-1695-3960 WEBSITE HOSTING/PROGRAMMIN 3,200.00 3,200.00 0.00 0.00 3,200.00 100.00 % 
010-1§95-4200 COMMUNICATION EXP 4,798.00 4,798.00 284.64 598.06 4,199.94 87.54 % 
010-1695-4270 TRAVEL TRAINING 3,000.00 3,000.00 572.40 667.40 2,332.60 77.75 % 
010-1695-4630 TOWER EXPENSES 396.00 396.00 0.00 396.00 0.00 0.00% 
010-1695-4810 DUES 700.00 700.00 0.00 0.00 700.00 100.00% 
010-1§9S-4920 911 EXPENSES 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 % 
010-1695-6940 LEPC EXPENSES 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00% 

Department: 1695 · EMERGENCY MANAGEMENT Total: 372,459.40 375,468.40 25,524.90 75,365.63 300,102.77 79.93% 

Department: 1696 · HUMAN RESOURCES 
010-1696-1050 SALARIES 172,245.00 174,049.00 12,696.63 34,083.95 139,965.05 80.42 % 
010-1696-1055 DISCRETIONARY SALARY 1,746.00 2,951.00 0.00 0.00 2,951.00 100.00% 
010-1696-1080 SALARIES-PART TIME 7,042.39 7,042.39 0.00 39.41 7,002.98 99.44 % 
010-1696-2010 SOCIAL SECURITY 13,849.05 13,849.05 947.18 2,546.57 11,302.48 81.61 % 
Ql0-1696-2020 HEALTH INSURANCE 48,977.76 48,977.76 4,094.28 11,874.78 37,102.98 75.75 % 
01Q-16l)6-2030 RETIREMENT 26,322.25 26,322.25 1,846.08 4,961.52 21,360.73 81.15% 
010-1696-2040 WORKERS COMPENSATION 300.S2 300.52 64.50 64.50 236.02 78.54 % 
010-1696-2060 UNEMPLOYMENT INSURANCE 139.19 139.19 8.88 23.88 115.31 82.84% 
010-1696-3150 OFFICE SUPPLIES 4,000.00 4,000.00 0.00 86.82 3,913.18 97.83 % 
010-1696-2900 SUBSCRIPTIONS 3,840.00 3,840.00 0.00 0.00 3,840.00 100.00% 
010-1696-4053 EMPLOYEE PHYSICALS 36,000.00 36,000.00 1,830.00 5,670.00 30,330.00 84.25 % 
010-16l)6-4200 COMMUNICATIONS 482.40 482.40 37.22 74.44 407.96 84.S7% 
010-1696-4270 TRAVEL TRAINING 4,500.00 4,500.00 0.00 0.00 4,500.00 100.00% 
010-1696-4300 ADVERTISING 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 % 
010-1(296-4800 BONDS 71.00 71.00 0.00 0.00 71.00 100.00% 
010-1696-4980 OFFICE FURNISHINGS/EQUIPMENT 1,200.00 1,200.00 0.00 0.00 1,200.00 100.00% 

Department: 1696 · HUMAN RESOURCES Total: 322,715.56 325,724.56 21,524.77 59,425.87 266,298.69 81.76% 

Department: 2402 - STATE LAW ENFORCEMENT 
010-2402-1050 SALARIES 50,924.00 S2,052.00 4,004.00 10,597.61 41,454.39 79.64 % 
010-2402-10!15 DISCRETIONARY SALARY 665.00 540.00 0.00 0.00 540.00 100.00% 
010-2402-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00% 
010-2402-2000 LONGEVITY PAY 3,500.00 3,500.00 0.00 0.00 3,500.00 100.00% 
010-2402-2010 SOCIAL SECURITY 4,314.91 4,314.91 306.30 810.70 3,504.21 81.21 % 
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010-2402-2020 HEALTH INSURANCE 12,244.44 12,244.44 1,023.57 2,713.66 9,530.78 77.84 % 
010-2402-2030 RETIREMENT 8,201.16 8,201.16 582.18 1,540.88 6,660.28 81.21 % 
010-2402-2040 WORKERS COMPENSATION 93.63 93.63 19.87 19.87 73.76 78.78 % 
Q10-2402-206Q UNEMPLOYMENT INSURANCE 44.07 44.07 2.80 7.41 36.66 83.19 % 
010-2402-4000 DPS OPERATING 13,000.00 13,000.00 486.80 1,690.18 11,309.82 87.00 % 
010-2402-4100 GAME WARDEN-OPERATING 3,000.00 3,000.00 287.05 287.05 2,712.95 90.43 % 
OlQ-2402-4300 TX RANGER-OPERATING 1,710.00 1,710.00 0.00 0.00 1,710.00 100.00 % 

Department: 2402 - STATE LAW ENFORCEMENT Total: 99,012.32 100,015.32 6,712.57 17,667.36 82,347.96 82.34% 

Department: 2426 - COUNTY COURT OF LAW 
010-2426-1010 SALARY - ELECTED OFFICIAL 216,086.16 216,086.16 16,622.02 44,048.35 172,037.81 79.62 % 
010-2426-1020 SALARY SUPPLEMENT (EQUIPMENT 10,000.00 10,000.00 316.89 1,362.63 8,637.37 86.37 % 
010-2426-1050 SALARIES 224,958.00 224,958.00 17,264.85 45,638.90 179,319.10 79.71 % 
OlQ-2426-1025 DISCRETIONARY SALARY 0.00 4,012.00 4,260.44 4,260.44 -248.44 -6.19 % 
010-2426-2000 LONGEVITY PAY 8,000.00 8,000.00 0.00 0.00 8,000.00 100.00 % 
010-2426-2010 SOCIAL SECURITY 35,116.88 35,116.88 2,536.27 6,730.97 28,385.91 80.83 % 
010-2426-2020 HEALTH INSURANCE 61,222.20 61,222.20 5,083.09 13,576.69 47,645.51 77.82 % 
OlQ-2426-20~0 RETIREMENT 66,745.02 66,745.02 5,592.69 13,858.10 52,886.92 79.24 % 
010-2426-204Q WORKERS COMPENSATION 762.01 762.01 167.77 167.77 594.24 77.98 % 
010-2426-2060 UNEMPLOYMENT INSURANCE 192.75 192.75 15.29 35.88 156.87 81.39 % 
010-2426-3150 OFFICE SUPPLIES 3,000.00 3,000.00 76.77 76.77 2,923.23 97.44 % 
010-242§-4000 ATTORNEY FEES 310,000.00 310,000.00 24,221.18 49,331.68 260,668.32 84.09 % 
010-2426-4020 INTERPRETER FEES 2,500.00 2,500.00 0.00 0.00 2,500.00 100.00 % 
010-2426-4040 INVESTIGATIONS 0.00 0.00 1,500.00 1,500.00 -1,500.00 0.00 % 
010-2426-4050 PSYCHOLOGICAL EVALUATIONS 3,500.00 3,500.00 700.00 1,040.00 2,460.00 70.29 % 
010-2426-4065 APPEALS & TRANSCRIPTS 5,000.00 5,000.00 0.00 8,333.33 -3,333.33 -66.67 % 
010-2426-4080 VISITING JUDGE 1,000.00 1,639.71 0.00 1,639.71 0.00 0.00 % 
010-2426-4200 COMMUNICATIONS 482.40 482.40 37.22 74.44 407.96 84.57 % 
010-2426-4270 TRAVEL TRAINING 5,500.00 5,500.00 876.93 876.93 4,623.07 84.06 % 
OlQ-2426-4520 EQUIPMENT MAINTENANCE 1,800.00 1,800.00 0.00 0.00 1,800.00 100.00 % 
QlQ-2426-4810 DUES 590.00 590.00 20.54 20.54 569.46 96.52 % 
010-2426-4861 COURT REPORTER CONTRACT SERV 10,000.00 9,360.29 506.00 506.00 8,854.29 94.59 % 

Department: 2426 - COUNTY COURT OF LAW Total: 966,455.42 970,467.42 79,797.95 193,079.13 777,388.29 80.10% 

Department: 2435 - JURY 

OlQ-2435-4080 ADMINISTRATIVE JUDGE FEE 9,841.42 9,841.42 0.00 8,880.19 961.23 9.77 % 
010-2435-4850 JURY PAYMENTS 90,000.00 90,000.00 522.00 11,796.00 78,204.00 86.89 % 
010-2435-4903 JUROR SUPPLIES 36,086.00 36,086.00 73.66 658.24 35,427.76 98.18 % 

Department: 2435 - JURY Total: 135,927.42 135,927.42 595.66 21,334.43 114,592.99 84.30% 

Department: 2450 - DISTRICT CLERK 
010-2450-1010 SALARY-ELECTED OFFICIAL 70,000.00 70,000.00 5,384.62 14,269.24 55,730.76 79.62 % 
010-2450-1050 SALARIES 516,412.00 524,987.00 37,083.24 96,766.06 428,220.94 81.57 % 
010-2450-1055 DISCRETIONARY SALARY 2,516.00 6,980.00 0.00 0.00 6,980.00 100.00 % 
010-2450-1080 SALARIES-PART TIME 3,090.08 3,090.08 0.00 0.00 3,090.08 100.00 % 
010-2450-2000 LONGEVITY PAY 12,000.00 12,000.00 500.00 2,500.00 9,500.00 79.17% 
010-2450-2010 SOCIAL SECURITY 46,207.39 46,207.39 3,146.44 8,314.77 37,892.62 82.01 % 
010-2450-2Q20 HEALTH INSURANCE 171,422.16 171,422. 16 13,306.41 35,661.51 135,760.65 79.20 % 
010-2450-2030 RETIREMENT 87,824.23 87,824.23 6,247.47 16,507.96 71,316.27 81.20 % 
010-2450-2040 WORKERS COMPENSATION 1,002.67 1,002.67 212.45 212.45 790.22 78.81 % 
010-2450 -2060 UNEMPLOYMENT INSURANCE 423.14 423.14 26.33 69.61 353.53 83.55 % 
010-2450-3150 OFFICE SUPPLI ES 18,000.00 18,000.00 2,026.58 5,678.80 12,321.20 68.45 % 
010-245Q-3510 EQUIPMENT MAINTENANCE 1,825.00 1,825.00 0.00 0.00 1,825.00 100.00 % 
010-2450-4200 COMMUNICATION EXP 482.40 482.40 37.22 74.44 407.96 84.57 % 
010-2450-4270 TRAVEL TRAINING 7,500.00 7,500.00 504.21 504.21 6,995.79 93.28 % 
010-2450-4800 BONDS 412.00 412.00 0.00 412.00 0.00 0.00 % 
010-2450-4810 DUES 315.00 315.00 0.00 0.00 315.00 100.00 % 
Ql0-2450-4980 OFFICE FURNISHINGS/EQUIPMENT 3,600.00 3,600.00 0.00 0.00 3,600.00 100.00 % 

Department: 2450 - DISTRICT CLERK Tota l: 943,032.07 956,071.07 68,474.97 180,971.05 775,100.02 81.07% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity {Unfavorable) Remaining 

Department: 2455 - JP #1 
010- 2455-1010 SALARY-ELECTED OFFICIAL 67,000.00 67,000.00 5,153.84 13,657.68 53,342.32 79.62 % 
010- 2455-1050 SALARIES 130,916.00 130,916.00 9,922.76 26,564.43 104,351.57 79.71 % 
010- 2455-1055 DISCRETIONARY SALARY 2,712.00 5,721.00 0.00 0.00 5,721.00 100.00% 
010-2455-1080 SALARIES-PART TIME 1,315.11 1,315.11 131.36 131.36 1,183.75 90.01 % 
010- 2455-1200 CERTIFICATE PAY 600.00 600.00 15.38 40.76 559.24 93.21 % 
010-2455-2000 LONGEVITY PAY 7,500.00 7,500.00 3,000.00 3,000.00 4,500.00 60.00% 
010- 2455-2010 SOCIAL SECURITY 16,068.30 16,068.30 1,309.66 3,086.57 12,981.73 80.79% 
010-2455-2020 HEALTH INSURANCE 48,977.76 48,977.76 4,094.28 10,193.78 38,783.98 79.19 % 
010- 2455-2030 RETIREMENT 30,540.27 30,540.27 2,649.66 6,289.90 24,250.37 79.40% 
010- 2455-2040 WORKERS COMPENSATION 348.67 348.67 80.91 80.91 267.76 76.79 % 
010- 2455-2060 UNEMPLOYMENT INSURANCE 110.82 110.82 7.06 18.74 92.08 83.09% 
010-2455-2250 TRAVEL ALLOWANCE- JPl 0.00 0.00 0.00 -134.62 134.62 0.00% 
010- 2455-3150 OFFICE SUPPLIES 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00% 
010- 2455-3300 FURNISHED TRANSPORTATION l,S00.00 1,500.00 0.00 90.66 1,409.34 93.96 % 
010- 2455-3510 EQUIPMENT MAINTENANCE 750.00 750.00 0.00 0.00 750.00 100.00 % 
010-2455-4230 COMMUNICATIONS EXPENSE 482.40 482.40 20.00 40.00 442.40 91.71 % 
010-2455-4250 INTERNET EXPENSE 230.00 230.00 0.00 0.00 230.00 100.00% 
010-2455-4270 TRAVEL TRAINING 2,000.00 2,000.00 0.00 968.60 1,031.40 51.57 % 
010-2455-4800 BONDS 71.00 71.00 0.00 0.00 71.00 100.00% 
010-2455-4810 DUES 190.00 190.00 0.00 0.00 190.00 100.00% 

Department: 2455 • JP #1 Total: 313,312.33 316,321.33 26,384.91 64,028.77 252,292.56 79.76% 

Department: 2456 • JP #2 

010-2456-1010 SALARY-ELECTED OFFICIAL 67,000.00 67,000.00 5,153.84 13,657.68 53,342.32 79.62 % 
010-2456-1050 SALARIES 128,400.00 136,940.00 10,554.60 27,799.42 109,140.58 79.70 % 
010-2456-1055 DISCRETIONARY SALARY 0.00 1,224.00 0.00 0.00 1,224.00 100.00% 
010-2456-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00% 
010-2456-2000 LONGEVITY PAY 4,000.00 4,000.00 0.00 1,000.00 3,000.00 75.00% 
010-2456-2010 SOCIAL SECURITY 15,354.71 15,871.46 1,148.60 3,096.97 12,774.49 80.49 % 
010-2456-2020 HEALTH INSURANCE 48,977.76 48,977.76 4,094.28 10,856.87 38,120.89 77.83 % 
010-2456-2030 RETIREMENT 29,183.98 30,166.15 2,284.00 6,153.67 24,012.48 79.60% 
010-2456-2040 WORKERS COMPENSATION 333.19 344.40 79.22 79.22 265.18 77.00 % 
010-2456-2060 UNEMPLOYMENT INSURANCE 105.12 109.84 7.40 20.19 89.65 81.62 % 
010-2456-2250 TRAVEL ALLOWANCE- JP2 0.00 0.00 0.00 -134.62 134.62 0.00 % 
010-2456-3150 OFFICE SUPPLIES 2,000.00 2,000.00 90.00 90.00 1,910.00 95.50 % 
010-2456-3300 FURNISHED TRANSPORTATION 1,500.00 1,500.00 0.00 88.16 1,411.84 94.12 % 
010-2456-4175 BOND CONDITION SUPERVISION 1,500.00 1,500.00 387.06 387.06 1,112.94 74.20% 
010-2456-4250 COMMUNICATIONS EXPENSE 2,462.40 2,462.40 345.10 625.61 1,836.79 74.59 % 
010-2456-4270 TRAVEL TRAINING 2,000.00 2,000.00 0.00 731.82 1,268.18 63.41 % 
010-2456-4800 BONDS 71.00 71.00 0.00 o.oo 71.00 100.00% 
010-2456-4810 DUES 190.00 190.00 0.00 0.00 190.00 100.00% 

Department: 2456 - JP #2 Total: 304,393.27 315,672.12 24,144.10 64,452.05 251,220.07 79.58% 

Department: 2457 - JP #3 

010-2457-1010 SALARY-ELECTED OFFICIAL 67,000.00 67,000.00 5,153.84 13,657.68 53,342.32 79.62 % 
010- 2457-1050 SALARIES 90,871.00 91,969.00 7,074.55 18,777.11 73,191.89 79.58 % 
010-2457-1055 DISCRETIONARY SALARY 259.00 1,167.00 0.00 0.00 1,167.00 100.00% 
010-2457-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00% 
010- 2457-1200 CERTIFICATE PAY 400.00 400.00 30.76 81.51 318.49 79.62 % 
010-2457-2000 LONGEVITY PAY 3,000.00 3,000.00 0.00 1,000.00 2,000.00 66.67 % 
010- 2457-2010 SOCIAL SECURITY 12,457.65 12,457.65 923.98 2,517.90 9,939.75 79.79 % 
010- 2457-2020 HEALTH INSURANCE 36,733.32 36,733.32 3,070.71 8,140.98 28,592.34 77.84% 
010- 2457-2030 RETIREMENT 23,677.68 23,677.68 1,782.46 4,853.64 18,824.04 79.50% 
010-2457-2040 WORKERS COMPENSATION 270.32 270.32 62.71 62.71 207.61 76.80% 
010-2457-2060 UNEMPLOYMENT INSURANCE 74.82 74.82 4.98 13.92 60.90 81.40 % 
010- 2457-2250 TRAVEL ALLOWANCE- JP3 0.00 0 .00 0.00 -134.62 134.62 0.00 % 
010-2457-3150 OFFICE SUPPLIES 1,500.00 1,500.00 0.00 0.00 1,500.00 100.00% 
010- 2457-3300 FURNISHED TRANSPORTATION 1,500.00 1,500.00 0.00 406.82 1,093.18 72.88% 
010- 2457-3900 SUBSCRIPTIONS 340.00 340.00 0.00 110.00 230.00 67.65% 
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010-2457-4020 INTERPRETER FEES 500.00 500.00 0.00 0.00 500.00 100.00 % 
010-2457-4250 COMMUNICATIONS EXPENSE 482.40 482.40 37.22 74.44 407.96 84.57 % 
010-2457-4270 TRAVEL TRAINING 2,000.00 2,000.00 350.40 700.40 1,299.60 64.98% 
010-2457-4810 DUES 160.00 160.00 0.00 0.00 160.00 100.00% 
010-2457-4980 OFFICE FURNISHINGS/EQUIPMENT 700.00 700.00 0.00 0.00 700.00 100.00% 

Department: 2457 - JP #3 Total: 243,241.30 245,247.30 18,491.61 50,262.49 194,984.81 79.51% 

Department: 2458 - JP #4 
010-2458-1010 SALARY-ELECTED OFFICIAL 67,000.00 67,000.00 5,153.84 13,657.68 53,342.32 79.62 % 
010-2458-1050 SALARIES 133,361.00 134,356.00 10,335.08 27,338.20 107,017.80 79.65 % 
010-2458-1055 DISCRETIONARY SALARY 0.00 2,014.00 0.00 0.00 2,014.00 100.00% 
010-24S8-1080 SALARIES-PART TIME 1,315.11 1,31S.11 0.00 0.00 1,315.11 100.00% 
010-2458-1200 CERTIFICATE PAY 1,000.00 1,000.00 46.14 122.27 877.73 87.77 % 
010-24S8-2000 LONGEVITY PAY 6,500.00 6,500.00 0.00 500.00 6,000.00 92.31 % 
010-2458-2010 SOCIAL SECURITY 16,001.97 16,001.97 1,151.82 3,077.12 12,924.85 80.77 % 
010-2458-2020 HEALTH INSURANCE 48,977.76 48,977.76 4,094.28 10,854.64 38,123.12 77.84 % 
010-2458-2030 RETIREMENT 30,414.21 30,414.21 2,258.78 6,031.66 24,382.S5 80.17 % 
010-2458-2040 WORKERS COMPENSATION 347.23 347.23 78.07 78.07 269.16 77.52 % 
010-2458-2060 UNEMPLOYMENT INSURANCE 111.09 111.09 7.28 19.60 91.49 82.36 % 
010-2458-2250 TRAVEL ALLOWANCE- JP4 0.00 0.00 0.00 -134.62 134.62 0.00% 
010-2458-3150 OFFICE SUPPLIES 3,000.00 3,000.00 210.94 210.94 2,789.06 92.97 % 
010-2458-3300 FURNISHED TRANSPORTATION 1,500.00 1,500.00 0.00 191.45 1,308.55 87.24% 
010-2458-3900 SUBSCRIPTIONS 200.00 200.00 0.00 0.00 200.00 100.00 % 
010-2458-4230 COMMUNICATIONS EXPENSE 482.40 482.40 37.22 74.44 407.96 84.57% 
010-2458-4270 TRAVEL TRAINING 2,500.00 2,500.00 100.00 474.41 2,025.59 81.02 % 
010-2458-4800 BONDS 71.00 71.00 0.00 0.00 71.00 100.00 % 
010-2458-4810 DUES 190.00 190.00 0.00 0.00 190.00 100.00 % 

Department: 2458 - JP #4 Total: 312,971.77 315,980.77 23,473.45 62,495.86 253,484.91 80.22% 

Department: 2465 - JUDICIAL 
010-2465-1010 SUBSIDIES-DIST/COUNTY JUDGES 29,850.00 29,850.00 2,261.52 5,993.03 23,856.97 79.92 % 
010-2465-2010 SOCIAL SECURITY 2,283.52 2,283.52 159.05 439.05 1,844.47 80.77 % 
010-2465-2020 HEALTH INSURANCE 0.00 0.00 92.20 244.33 -244.33 0.00% 
010-2465-2030 RETIREMENT 2,159.19 2,159.19 164.40 435.66 1,723.53 79.82 % 
010-2465-2040 WORKERS COMPENSATION 24.65 24.65 5.60 5.60 19.05 77.28 % 
010-2465-4040 EXPERT WITNESS 50,000.00 50,000.00 0.00 0.00 50,000.00 100.00 % 
010-2465-4080 VISITING JUDGE 3,000.00 3,000.00 71.40 1,915.56 1,084.44 36.15 % 
010-2465-4170 CAPITAL TRIAL EXPENSES 200,000.00 200,000.00 0.00 0.00 200,000.00 100.00 % 
010-2465-4201 MEDIATION FEES-CPS 500.00 500.00 0.00 0.00 500.00 100.00 % 
010-2465-4750 JUVENILE PROBATION 44,115.00 44,115.00 44,115.00 44,115.00 0.00 0.00% 
010-2465-4760 JUVENILE DETENTION EXPENSE 25,885.00 25,885.00 7,170.00 7,276.46 18,608.54 71.89 % 
010-2465-4770 CHILDRENZ HAVEN 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 
010-2465-4780 CASA 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 

Department: 2465 - JUDICIAL Total: 367,817.36 367,817.36 54,039.17 60,424.69 307,392.67 83.57% 

Department: 2466 - 258th DISTRICT COURT 
010-2466-1050 SALARIES 115,787.00 117,793.00 8,906.70 23,602.75 94,190.25 79.96% 
010-2466-1080 SALARIES-PART TIME 2,500.00 2,500.00 0.00 0.00 2,500.00 100.00% 
010-2466-1200 CERTIFICATE PAY 1,800.00 1,800.00 138.46 366.92 1,433.08 79.62 % 
010-2466-2010 SOCIAL SECURITY 9,186.66 9,186.66 662.20 1,754.83 7,431.83 80.90% 
010-2466-2020 HEALTH INSURANCE 24,488.88 24,488.88 2,047.14 5,427.32 19,061.56 77.84 % 
010-2466-2030 RETIREMENT 17,460.65 17,460.65 1,315.16 3,485.17 13,975.48 80.04 % 
010-2466-2040 WORKERS COMPENSATION 1,267.54 1,267.54 281.78 281.78 985.76 77.77% 
010-2466-2060 UNEMPLOYMENT INSURANCE 94.07 94.07 6.34 16.80 77.27 82.14 % 
010-2466-3110 POSTAGE 650.00 650.00 0.00 0.00 650.00 100.00% 
010-2466-3150 OFFICE SUPPLI ES 2,500.00 2,500.00 169.30 1,958.40 541.60 21.66% 
010-2466-4000 ATTORNEY FEES - POLK CASES ONLY 300,000.00 300,000.00 3,150.00 17,877.50 282,122.50 94.04 % 
010-2466-4020 INTERPRETER FEES - POLK CASES 0 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 
010-2466-4040 INVESTIGATION - POLK CASES ONLY 30,000.00 30,000.00 ll,981.2S 11,981.25 18,018.75 60.06% 
010-2466-4050 PSYCHOLOGICAL EVALUATIONS - P 20,000.00 20,000.00 0.00 0.00 20,000.00 100.00% 
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010-2466-4065 APPEALS & TRANSCRIPTS - POLK CA 15,000.00 15,000.00 427.50 1,037.00 13,963.00 93.09% 
010- 2466-4200 COMMUNICATION EXP 1,456.80 1,456.80 78.34 197.80 1,259.00 86.42 % 
010-2466-4270 TRAVEL TRAINING 2,500.00 2,500.00 0.00 0.00 2,500.00 100.00% 
010-2466-4861 CRT RPRTR/BAILIFF CONTRACT SER 12,000.00 12,000.00 8,333.33 8,333.33 3,666.67 30.56% 
010-2466-4864 CRT RPRTR/BAILIFF CONTRACT SER 100,000.00 100,000.00 0.00 8,333.33 91,666.67 91.67 % 

Department: 2466 · 258th DISTRICT COURT Total: 661,691.60 663,697.60 37,497.50 84,6S4.18 579,043.42 87.25% 

Department: 2467 - 411th DISTRICT COURT 

010-2467-1050 SALARIES 200,912.00 203,921.00 15,454.76 40,955.11 162,965.89 79.92 % 
010-2467-1080 SALARIES-PART TIME 2,500.00 2,500.00 0.00 0 .00 2,500.00 100.00 % 
OlQ-2467-1200 CERTIFICATE PAY 1,800.00 1,800.00 138.46 366.92 1,433.08 79.62 % 
010-2467-2010 SOCIAL SECURITY 15,698.73 15,698.73 1,191.74 3,158.11 12,540.62 79.88% 
010- 2467-2020 HEALTH INSURANCE 36,733.32 36,733.32 3,070.71 8,140.98 28,592.34 77.84 % 
010-2467-2030 RETIREMENT 29,837.82 29,837.82 2,267.26 6,008.24 23,829.58 79.86% 
010-24§7-2040 WORKERS COMPENSATION 1,272.65 1,272.65 279.05 279.05 993.60 78.07 % 
010-2467-2060 UNEMPLOYMENT INSURANCE 162.17 162.17 10.92 28.94 133.23 82.15 % 
010-2467-3110 POSTAGE 650.00 650.00 0.00 146.00 504.00 77.54 % 
OlQ-2467-3150 OFFICE SUPPLIES 2,500.00 2,500.00 303.37 303.37 2,196.63 87.87 % 
Ql0- 2467-4000 ATTORNEY FEES - POLK CASES ONLY 300,000.00 300,000.00 8,640.68 23,798.18 276,201.82 92.07 % 
010-2467-4020 INTERPRETER FEES · POLK CASES 0 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 % 
010- 2467-4040 INVESTIGATION - POLK CASES ONLY 30,000.00 30,000.00 0.00 0.00 30,000.00 100.00 % 
010-2467-4050 PSYCHOLOGICAL EVALUATIONS · P 20,000.00 20,000.00 0.00 700.00 19,300.00 96.50% 
010- 2467-4065 APPEALS & TRANSCRIPTS - POLK CA 15,000.00 15,000.00 0.00 0.00 15,000.00 100.00% 
010-2467-4200 COMMUNICATION EXP 1,456.80 1,456.80 78.34 197.80 1,259.00 86.42 % 
010- 2467-4270 TRAVEL TRAINING 2,500.00 2,500.00 0.00 0.00 2,500.00 100.00% 
010-2467-4861 CRT RPRTR/BAILIFF CONTRACT SER 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00% 

Department: 2467 · 411th DISTRICT COURT Total: 669,023.49 672,032.49 31,435.29 84,082.70 587,949.79 87.49% 

Department: 2475 · DISTRICT ATTORNEY 
010-2475-lQlO SALARY-ELECTED OFFICIAL 10,000.00 10,000.00 769.24 2,038.49 7,961.51 79.62 % 
010-2475-1050 SALARIES 956,238.19 930,638.19 60,257.40 164,628.86 766,009.33 82.31 % 
010- 2475-1055 DISCRETIONARY SALARY 0.00 17,051.00 0.00 0.00 17,051.00 100.00% 
010-2475-1080 SALARIES-PART TIME 143,620.40 143,620.40 3,693.75 10,417.94 133,202.46 92.75 % 
010-2475-1200 CERTIFICATE PAY 4,800.00 5,400.00 276.92 754.61 4,645.39 86.03 % 
010-2475-2000 LONGEVITY PAY 10,000.00 10,000.00 0.00 0.00 10,000.00 100.00 % 
010- 2475-2010 SOCIAL SECURITY 85,745.53 85,745.53 4,852.85 13,275.80 72,469.73 84.52 % 
010-2475-2020 HEALTH INSURANCE 196,520.33 196,520.33 9,681.11 29,081.71 167,438.62 85.20% 
010-2475-2Q30 RETIREMENT 162,972.55 162,972.55 9,338.80 25,561.63 137,410.92 84.32 % 
010-2475-2040 WORKERS COMPENSATION 4,013.71 4,013.71 858.53 858.53 3,155.18 78.61 % 
010- 2475-20§0 UNEMPLOYMENT INSURANCE 888.69 888.69 44.96 123.09 765.60 86.15 % 
010-2475-3150 OFFICE SUPPLIES 25,000.00 25,000.00 458.68 2,247.46 22,752.54 91.01% 
010-2475-3170 TRIAL SUPPLI ES 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 % 
010-2475-3300 FURNISHED TRANSPORTATION 12,000.00 15,619.59 35.42 844.20 14,775.39 94.60 % 
010- 2475-4060 APPELLATE EXPENSES 1,500.00 1,500.00 0.00 0 .00 1,500.00 100.00% 
010-2475-4230 COMMUNICATIONS EXPENSE 5,709.24 5,709.24 446.64 893.28 4,815.96 84.35 % 
010-2475-4270 TRAVEL TRAINING 31,000.00 31,000.00 -453.77 2,146.23 28,853.77 93.08% 
010-2475-4370 ONLINE RESEARCH 18,744.84 18,744.84 1,587.07 3,174.14 15,570.70 83.07 % 
010-2475-4400 CONTRACT SERVICES 0.00 25,000.00 3,145.00 3,145.00 21,855.00 87.42 % 

010- 2475-4810 DUES 4,500.00 4,500.00 1,040.00 1,040.00 3,460.00 76.89 % 
010-2415.49ag OFFICE FURNISHINGS/EQUIPMENT 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00% 

Department: 2475 • DISTRICT ATTORNEY Total: 1,677,253.48 1,697,924.07 96,032.60 260,230.97 1,437,693.10 84.67% 

Department: 2512 - JAIL 

010-2512-1050 SALARIES 2,418,943.00 2,538,349.00 192,920.27 482,932.43 2,055,416.57 80.97 % 
010-2512-1055 DISCRETIONARY SALARY 5,641.00 23,985.00 0.00 0.00 23,985.00 100.00% 
010-2512-1080 SALARIES-PART TIME 30,000.00 30,000.00 0.00 415.63 29,584.37 98.61 % 
010-2512-1200 CERTIFICATE PAY 3,600.00 3,600.00 138.48 276.96 3,323.04 92.31 % 
010- 2512-2000 LONGEVITY PAY 19,000.00 19,000.00 1,000.00 3,000.00 16,000.00 84.21 % 
010-2512-2Q10 SOCIAL SECURITY 185,692.59 185,692.59 14,525.75 36,502.65 149,189.94 80.34 % 
010-2512- 2020 HEALTH INSURANCE 648,955.32 648,955.32 39,532.91 106,548.73 542,406.59 83.58% 
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010-251;!-2030 RETIREMENT 352,937.29 352,937.29 28,216.09 70,798.76 282,138.53 79.94 % 
010-2512-2040 WORKERS COMPENSATION 51,035.20 51,035.20 9,785.40 9,785.40 41,249.80 80.83 % 
010-2512-2060 UNEMPLOYMENT INSURANCE 1,917.88 1,917.88 135.81 340.77 1,577.11 82.23 % 
010-2512-2240 CLOTHING ALLOWANCE 600.00 600.00 0.00 300.00 300.00 50.00 % 
010-2!112-3QOO UNIFORMS 6,550.00 6,550.00 349.56 699.55 5,850.45 89.32 % 
010-2512-3150 OFFICE SUPPLIES 12,000.00 12,000.00 1,909.47 1,909.47 10,090.53 84.09 % 
010-2512-3320 PAPER/SUNDRIES 50,400.00 50,400.00 5,593.91 6,221.06 44,178.94 87.66 % 
010-is12-3330 FOOD-INMATES 530,000.00 530,000.00 26,720.32 80,047.10 449,952.90 84.90 % 
010-2512-3420 LAUNDRY SUPPLIES 15,000.00 15,000.00 937.10 9,511.55 5,488.45 36.59 % 
010-2512-391Q MEDICAL SERVICES 150,000.00 150,000.00 26,736.84 32,601.46 117,398.54 78.27 % 
010-2512-3920 MEDICAL SUPPLIES 30,000.00 30,000.00 3,489.67 5,046.12 24,953.88 83.18 % 
010-2512-3990 PHARMACY 120,000.00 120,000.00 12,628.13 25,730.38 94,269.62 78.56 % 
010-2512-4052 MEDICAL DR'S/NURSES 116,400.00 116,400.00 9,700.00 29,100.00 87,300.00 75.00 % 
010-2512-4260 TRAVEL EXP-PRISONER TRANSPORT 12,000.00 12,000.00 245.28 485.96 11,514.04 95.95 % 
010-2512-4270 TRAVEL TRAINING 20,250.00 20,250.00 384.95 864.95 19,385.05 95.73 % 
010-2512-4401 CONTRACT-INMATE HOUSING 0.00 0.00 7,280.00 186,155.00 -186,155.00 0.00 % 
01Q-2512-452Q EQUIPMENT MAINTENANCE 12,500.00 12,500.00 783.88 2,659.98 9,840.02 78.72 % 
010-2512-4560 INMATE WORK CREW EXP 10,000.00 10,000.00 0.00 0.00 10,000.00 100.00 % 
010-2512-4905 CORRECTIONAL SECURITY EQUIPM 11,500.00 11,500.00 29.00 161.23 11,338.77 98.60% 
010-2512-4910 INMATE SUPPLIES 32,000.00 32,000.00 7,997.87 9,376.33 22,623.67 70.70 % 
010-2512-4980 OFFICE FURNISHINGS/EQUIPMENT 1,400.00 1,400.00 1,496.87 1,496.87 -96.87 -6.92 % 
010-2512-564Q SCAAP EXPENSES 0.00 1,970.95 0.00 0.00 1,970.95 100.00 % 
010-2512-5710 CAPITAL OUTLAY 0.00 0.00 0.00 437,198.01 -437,198.01 0.00 % 
010-2512-5720 CAPITAL OUTLAY-OFFICE FURN/EQ 0.00 0.00 5,609.00 5,609.00 -5,609.00 0.00 % 
010-2512-5730 CAPITAL OUTLAY PROJECTS 0.00 169,180.00 0.00 0.00 169,180.00 100.00 % 

Department: 2512 - JAIL Total: 4,848,322.28 5,157,223.23 398,146.56 1,545,775.35 3,611,447.88 70.03% 

Department: 2551 · CONSTABLE #1 
010-2551-1010 SALARY-ELECTED OFFICIAL 42,441.00 42,441.00 3,576.92 9,478.84 32,962.16 77.67% 
010-2551-2000 LONGEVITY PAY 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 % 
010-2551-2010 SOCIAL SECURITY 3,399.70 3,399.70 169.02 447.90 2,951.80 86.83 % 
010-2251-2020 HEALTH INSURANCE 12,244.44 12,244.44 1,023.57 2,715.89 9,528.55 77.82 % 
010-2551-2030 RETIREMENT 6,461.66 6,461.66 520.08 1,378.21 5,083.45 78.67 % 
010-2551-2040 WORKERS COMPENSATION 826.86 826.86 199.66 199.66 627.20 75.85 % 
010-2551-3000 UNIFORMS 750.00 750.00 0.00 0.00 750.00 100.00 % 
010-2551-3150 OFFICE SUPPLIES 2,750.00 2,750.00 72.00 72.00 2,678.00 97.38 % 
010-2551-3300 FURNISHED TRANSPORTATION 12,500.00 12,500.00 0.00 721.10 11,778.90 94.23 % 
010-2551-4230 COMMUNICATIONS EXPENSE 3,810.00 3,810.00 262.85 525.70 3,284.30 86.20 % 
010-2551-4270 TRAVEL TRAINING 1,250.00 1,250.00 0.00 0.00 1,250.00 100.00 % 
010-2551-4800 BONDS 526.00 526.00 0.00 0.00 526.00 100.00 % 

Department: 2551 - CONSTABLE #1 Total: 88,959.66 88,959.66 5,824.10 15,539.30 73,420.36 82.53% 

Department: 2552 - CONSTABLE #2 

OlQ-2552-1010 SALARY-ELECTED OFFICIAL 42,441.00 42,441.00 3,576.92 9,478.84 32,962.16 77.67 % 
010-2552-2000 LONGEVITY PAY 3,500.00 3,500.00 0.00 0.00 3,500.00 100.00% 
OlQ-2552-2010 SOCIAL SECURITY 3,514.41 3,514.41 187.40 496.61 3,017.80 85.87 % 
010-2552-2020 HEALTH INSURANCE 12,244.44 12,244.44 1,023.57 2,787.52 9,456.92 77.23 % 
010-2552-20;l0 RETIREMENT 6,679.68 6,679.68 520.08 1,378.21 5,301.47 79.37 % 
010-2552-2040 WORKERS COMPENSATION 854.76 854.76 199.66 199.66 655.10 76.64 % 
010-2552-3000 UNIFORMS 1,150.00 1,150.00 0.00 0.00 1, 150.00 100.00 % 
010-2552-3150 OFFICE SUPPLI ES 2,750.00 2,750.00 0.00 0.00 2,750.00 100.00 % 
010-2552-33QO FURNISHED TRANSPORTATION 13,782.00 13,782.00 588.57 1,300.49 12,481.51 90.56 % 
010-2552-4230 COMMUNICATIONS EXPENSE 1,878.00 1,878.00 113.97 227.94 1,650.06 87.86% 
010-2552-4270 TRAVEL TRAINING 1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 % 
010-2552-48QQ BONDS 526.00 526.00 0.00 0.00 526.00 100.00 % 
010-22si-57SQ CAPITAL OUTLAY-VEHICLES 0.00 0.00 20,117.55 20,117.55 -20,117.55 0.00 % 

Department: 2552 • CONSTABLE #2 Total: 90,820.29 90,820.29 26,327.72 35,986.82 54,833.47 60.38% 

Department: 2553 · CONSTABLE #3 
010-2553-1010 SALARY-ELECTED OFFICIAL 43,687.00 43,687.00 3,715.38 9,845.76 33,841.24 77.46% 
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010-2553-1200 CERTIFICATE PAY 1,800.00 1,800.00 0.00 0.00 1,800.00 100.00 % 

010-2553-2Q10 SOCIAL SECURITY 3,479.90 3,479.90 264.18 700.08 2,779.82 79.88 % 

010-2553-2020 HEALTH INSURANCE 12,244.44 12,244.44 1,023.57 2,713.66 9,530.78 77.84 % 

010-2553-2030 RETIREMENT 6,614.09 6,614.09 540.22 1,431.58 5,182.51 78.36% 

010-2553-2040 WORKERS COMPENSATION 846.37 846.37 207.39 207.39 638.98 75.50 % 

010-2553-3000 UNIFORMS 1,500.00 1,500.00 0.00 0.00 1,500.00 100.00 % 

010-2553-3150 OFFICE SUPPLIES 3,243.60 3,243.60 0.00 0.00 3,243.60 100.00 % 

010-2553-3300 FURNISHED TRANSPORTATION 12,500.00 12,500.00 0.00 220.16 12,279.84 98.24 % 

010-2553-4230 COMMUNICATIONS EXPENSE 2,816.40 2,816.40 113.20 226.40 2,590.00 91.96 % 
010-2553-4270 TRAVEL TRAINING 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 % 

010-2553-4800 BONDS 526.00 526.00 0.00 0.00 526.00 100.00 % 
010-2553-5730 CAPITAL OUTLAY PROJECTS 0.00 0.00 6,972.00 6,972.00 -6,972.00 0.00 % 

Department: 2553 · CONSTABLE #3 Total: 91,257.80 91,257.80 12,835.94 22,317.03 68,940.77 75.55% 

Department: 2554 · CONSTABLE #4 
010-2554-1010 SALARY-ELECTED OFFICIAL 42,441.00 42,441.00 3,715.38 9,845.76 32,595.24 76.80 % 

010-2554-1200 CERTIFICATE PAY 1,800.00 1,800.00 0.00 0.00 1,800.00 100.00 % 

010-2554-2000 LONGEVITY PAY 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 % 

010-2554-2010 SOCIAL SECURITY 3,453.89 3,453.89 284.24 753.24 2,700.65 78.19 % 

OlQ-2554-2020 HEALTH INSURANCE 12,244.44 12,244.44 1,023.57 2,713.66 9,530.78 77.84 % 

010-2554-2030 RETIREMENT 6,564.66 6,564.66 540.22 1,431.58 5,133.08 78.19 % 

010-2554-2040 WORKERS COMPENSATION 840.04 840.04 207.39 207.39 632.65 75.31 % 

010-2 5 54-3QOO UNIFORMS 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 % 

010-2554-3150 OFFICE SUPPLIES 3,570.00 3,570.00 20.20 31.55 3,538.45 99.12 % 

010-2554-;!300 FURNISHED TRANSPORTATION 12,629.60 12,629.60 0.00 1,331.22 11,298.38 89.46 % 

010-2554-4230 COMMUNICATIONS EXPENSE 2,360.40 2,360.40 151.19 302.38 2,058.02 87.19 % 

010-2554-4270 TRAVEL TRAINING 1,500.00 1,500.00 450.00 450.00 1,050.00 70.00% 

010-2554-4800 BONDS 526.00 526.00 0.00 0.00 526.00 100.00 % 

Department: 2554 · CONSTABLE #4 Total: 89,930.03 89,930.03 6,392.19 17,066.78 72,863.25 81.02% 

Department: 2560 · SHERIFF'S DEPARTMENT 

010-2560-1010 SALARY-ELECTED OFFICIAL 85,000.00 85,000.00 6,538.46 17,326.92 67,673.08 79.62 % 

010-2560-1050 SALARIES - SHERIFF OFFICE 2,824,458.16 2,889,592.16 236,469.89 609,467.31 2,280,124.85 78.91 % 

010-2560-1055 DISCRETIONARY SALARY 8,708.00 21,324.00 0.00 0.00 21,324.00 100.00 % 

010-2560-1060 TRA-OT SALARIES 350,487.62 350,487.62 25,087.59 66,482.00 284,005.62 81.03 % 

010-2560-1080 SALARIES-PART TIME 27,910.00 27,910.00 1,324.79 4,059.57 23,850.43 85.45 % 

010-2560-1200 CERTIFICATE PAY 34,200.00 34,200.00 2,215.36 5,990.72 28,209.28 82.48 % 

010-2560-2000 LONGEVITY PAY 44,500.00 44,500.00 3,000.00 11,500.00 33,000.00 74.16 % 

010-2560-2010 SOCIAL SECURITY 249,654.23 249,654.23 20,373.10 53,129.43 196,524.80 78.72 % 

010-2560-2020 HEALTH INSURANCE 734,666.40 734,666.40 52,757.10 132,020.58 602,645.82 82.03 % 

010-2560-2030 RETIREMENT 474,506.22 474,506.22 39,975.72 104,328.37 370,177.85 78.01 % 

010-25 6Q-2040 WORKERS COMPENSATION 62,440.47 62,440.47 13,035.07 13,035.07 49,405.40 79.12 % 

010-2560-2060 UNEMPLOYMENT INSURANCE 2,516.19 2,5 16.19 187.07 486.51 2,029.68 80.66 % 

010-2560-2240 CLOTHING ALLOWANCE 7,200.00 7,200.00 300.00 2,700.00 4,500.00 62.50 % 

010-2560-3000 UNIFORMS 17,800.00 17,800.00 272.50 855.52 16,944.48 95.19 % 

010-2560-3150 OFFICE SUPPLIES 4,000.00 4,000.00 0.00 0.00 4,000.00 100.00 % 

010-2560-3300 FURNISHED TRANSPORTATION 240,000.00 240,000.00 643.48 32,965.67 207,034.33 86.26 % 

010-2560-3540 TIRES 30,000.00 30,000.00 1,247.31 2,032.63 27,967.37 93.22 % 

010-2560-3560 CONTRACTS 20,872.00 20,872.00 0.00 18,027.50 2,844.50 13.63 % 

010-2560-3930 LAW ENFORCEMENT SUPPLIES 26,000.00 26,000.00 10,233.44 14,371.46 11,628.54 44.73 % 

010-2560-3960 SEXUAL ASSUALT KITS 15,000.00 15,000.00 0.00 0.00 15,000.00 100.00% 

010-2560-3970 ANIMAL CONTROL FACILITY EXPEN 25,000.00 25,000.00 2,771.33 4,547.33 20,452.67 81.81 % 

010-2560-3980 K9 EXPENSES 6,000.00 6,000.00 251.98 434.93 5,565.07 92.75 % 

010-2560-4200 COMMUNICATION EXP 62,966.37 62,966.37 3,701.21 22,628.99 40,337.38 64.06 % 

010-2560-4210 TXDPS REMOTE RECORDS 33,943.00 33,943.00 0.00 0.00 33,943.00 100.00 % 

010-2560-4270 TRAVEL TRAINING 25,000.00 25,000.00 2,038.86 2,038.86 22,961.14 91.84 % 

010-2560-4280 INVESTIGATOR STATE SPECIAL TRAI 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 % 

010· 2560-4500 VEHICLE REPAIRS-INSURANCE CLAI 0.00 3,076.03 0.00 0.00 3,076.03 100.00 % 

010-2560-4520 EQUIPMENT MAINTENANCE 10,000.00 10,000.00 11.58 11.58 9,988.42 99.88 % 

010-2560-4540 VEHICLE MAINTENANCE 60,000.00 60,000.00 10,922.31 19,883.52 40,116.48 66.86 % 
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010-2560-4800 BONDS/INSURANCE 63,000.00 63,000.00 S12.20 512.20 62,487.80 99.19 % 
010-2560-5710 CC APPROVAL REQ-CAPITAL OUTLA 0.00 0.00 0.00 53,844.77 -53,844.77 0.00% 
010- 2560-S7SO CC APPROVAL REQ-CAPITAL OUTLA 0.00 0.00 28,177.31 28,177.31 -28,177.31 0.00% 

Department: 2560 - SHERIFF'S DEPARTMENT Tot al: 5,550,828.66 5,631,654-69 462,047.66 1,220,858.75 4,410,795.94 78.32% 

Department: 3405 - VETERAN SERVICES 

010-3405-4200 COMMUNICATIONS 0.00 0.00 37.22 74.44 -74.44 0.00% 

Department: 3405 - VETERAN SERVICES Total: 0.00 0.00 37.22 74.44 -74.44 0.00% 

Department: 3645 - SOCIAL SERVICES 

010-3645-1050 SALARIES 143,994.00 144,794.00 11,137.98 29,414.17 115,379.83 79.69 % 

010-3645-105S DISCRETIONARY SALARY 433.00 1,639.00 0.00 0.00 1,639.00 100.00% 
010-3645-lOSQ SALARIES-PART TIME 2,630.22 2,630.22 0.00 0.00 2,630.22 100.00% 

010-364S-2000 LONGEVITY PAY 3,S00.00 3,S00.00 0.00 1,000.00 2,500.00 71.43 % 
010-3645-2010 SOCIAL SECURITY 11,Sl7.63 11,Sl7.63 817.24 2,234.40 9,283.23 80.60 % 
010-3645-2020 HEALTH INSURANCE 36,733.32 36,733.32 3,070.71 8,140.98 28,592.34 77.84 % 
010-364S-2030 RETIREMENT 21,891.02 21,891.02 1,619.48 4,422.24 17,468.78 79.80 % 

010-3645-2040 WORKERS COMPENSATION 249.92 249.92 S6.92 S6.92 193.00 77.22 % 
010-3645-2Q60 UNEMPLOYMENT INSURANCE 118.34 118.34 7.80 21.30 97.04 82.00% 

010-3645-31SO OFFICE SUPPLIES 2,S00.00 2,500.00 513.66 513.66 1,986.34 79.45 % 

010-3645-3520 COMPUTER EXPENSES 1,686.00 1,686.00 0.00 495.00 1,191.00 70.64% 
010-364S-3S60 CONTRACTS 22,380.00 22,380.00 1,865.00 5,595.00 16,785.00 75.00 % 

010-;!645-4045 INDIGENT HEALTH CARE 200,000.00 200,000.00 8,483.43 24,282.47 175,717.53 87.86% 
OlQ-3645-4110 PAUPER CARE/LUNACY 10,500.00 10,500.00 0.00 2,5SO.OO 7,950.00 75.71 % 

OlQ-3645-4200 COMMUNICATIONS 456.00 456.00 0.00 0.00 456.00 100.00% 
010-3645-4270 TRAVEL TRAINING 2,000.00 2,000.00 0.00 935.03 1,064.97 53.25 % 
010-3645-4810 DUES 400.00 400.00 0.00 0.00 400.00 100.00% 

epartment:-36Ak-50CIALSfR.VJCES.Iotal· 460,989.4S----.,l62,99S.45 ___ 27~sn.n 79 ,661-11--383,33-4.28- 82.79% __ 

Department: 3650 - M USEUM 

010-36S0-1050 SALARIES 48,684.00 49,7S5.00 3,827.31 10,130.01 39,624.99 79.64% 

010-3650-1080 SALARIES-PART TIME 3,74S.5S 3,74S.5S 0.00 0 .00 3,745.55 100.00 % 

010-36S0-2000 LONGEVITY PAY 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 % 

010-36S0-2010 SOCIAL SECURITY 4,087.36 4,087.36 288.16 762.68 3,324.68 81.34 % 
010-36S0-2020 HEALTH INSURANCE 12,244.44 12,244.44 1,023.S7 2,713.66 9,S30.78 77.84% 

010-3!;iS0-2030 RETIREMENT 7,768.66 7,768.66 5S6.49 1,472.90 6,295.76 81.04% 

010-;!6S0-2040 WORKERS COMPENSATION 61.17 61.17 12.6S 12.6S 48.52 79.32 % 

010-3650-2060 UNEMPLOYMENT INSURANCE 39.7S 39.75 2.68 7.09 32.66 82.16 % 
010-36S0-31SO OFFICE SUPPLIES 2,000.00 2,000.00 0.00 279.82 1,720.18 86.01 % 

010-36S0-3900 SUBSCRIPTIONS 3SO.OO 3SO.OO 12S.OO 279.40 70.60 20.17 % 
010-3650-427Q TRAVEL TRAINING 1,S00.00 1,S00.00 0.00 0.00 1,S00.00 100.00 % 

010-36S0-4300 ADVERTISING 1,000.00 1,000.00 70.00 70.00 930.00 93.00 % 

010-3650-4360 CONSERVATION/PRESERVATION 1,S00.00 1,500.00 0.00 0.00 1,S00.00 100.00% 
010-3!;iS0-49SO SECURITY ALARM EXPENSE 500.00 S00.00 10.00 10.00 490.00 98.00% 

Department: 3650 - MUSEUM Total: 84,480.93 85,551.93 5,915.86 15,738.21 69,813.72 81.60% 

Department: 3665 - EXTENSION 
010-3 665- lOSO SALARIES 97,742.00 97,742.00 7,518.62 19,843.57 77,898.43 79.70% 

010-3 66S-10SS DISCRETIONARY SALARY 0.00 1,003.00 0.00 0.00 1,003.00 100.00 % 

010-;!665-1080 SALARIES-PART TIM E l,31S.ll 1,315.11 0.00 262.72 1,0S2.39 80.02 % 

010-3665- 2000 LONGEVITY PAY 500.00 500.00 0.00 0.00 S00.00 100.00% 

010-3 665- 2010 SOCIAL SECURITY 8,075.12 8,075.12 607.26 1,629.34 6,445.78 79.82 % 
010-3665- 2020 HEALTH INSURANCE 12,244.44 12,244.44 1,023.57 2,713.66 9,530.78 77.84 % 

010-3665- 2030 RETIREMENT 5,438.99 5,438.99 398.08 1,093.11 4,345.88 79.90 % 

010-3625-2010 WORKERS COMPENSATION 62.10 62.10 14.07 14.07 48.03 77.34 % 

010-3665- 2060 UNEMPLOYMENT INSURANCE 83.39 83.39 5 .60 15.02 68.37 81.99 % 

010-3665- 2250 TRAVEL ALLOWANCE- EXTENSION 6,000.00 6,000.00 461.52 1,303.79 4,696.21 78.27 % 

010- ;!665-3150 OFFICE SUPPLIES 2,000.00 2,000.00 178.99 210.60 1,789.40 89.47 % 

OlQ-3665-3340 OPERATING EXPENSES 1,000.00 1,000.00 14.70 14.70 985.30 98.53 % 
010-3 665- 4240 CEA-4H SPECIAL TRAVEL 4,000.00 4,000.00 303.48 1,115.01 2,884.99 72.12 % 

010-3665- 4250 CEA SPECIAL TRAVEL 4,000.00 4,000.00 55.00 139.38 3,860.62 96.52 % 
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010-3665-4270 TRAVEL TRAINING 180.00 180.00 0.00 0.00 180.00 100.00% 
010-3665-4520 EQUIPMENT MAINTENANCE 800.00 800.00 0.00 0.00 800.00 100.00% 
010-3665-4540 FURNISHED TRANSPORTATION 1,500.00 1,500.00 0.00 0.00 1,500.00 100.00% 
010-3(165-49Q4 4H EQUIPMENT/SUPPLIES 5,000.00 5,000.00 810.04 1,259.81 3,740.19 74.80% 

Department: 3665 - EXTENSION Total: 149,941.15 150,944.15 11,390.93 29,614.78 121,329.37 80.38% 

Department: 3694 - PERMITS/INSPECTIONS 

010-3624-1050 SALARIES 131,688.00 131,688.00 9,844.07 26,086.78 105,601.22 80.19% 
Ol0-2694-1055 DISCRETIONARY SALARY 878.00 2,884.00 0.00 0.00 2,884.00 100.00% 
010-3(194-1080 SALARIES-PART TIME 2,626.80 2,626.80 0.00 0.00 2,626.80 100.00 % 
010-3694-2000 LONGEVITY PAY 1,000.00 1,000.00 0.00 1,000.00 0.00 0.00% 
010-3694-2010 SOCIAL SECURITY 10,189.25 10,189.25 706.56 1,948.88 8,240.37 80.87 % 
OlQ-3694-2020 HEALTH INSURANCE 36,733.32 36,733.32 3,067.28 6,449.69 30,283.63 82.44% 
010-3694-2030 RETIREMENT 19,366.23 19,366.23 1,431.34 3,938.45 15,427.78 79.66% 
010-3694-2040 WORKERS COMPENSATION 230.62 230.62 52.41 52.41 178.21 77.27 % 
010-3694-2060 UNEMPLOYMENT INSURANCE 104.45 104.45 6.90 18.98 85.47 81.83 % 
010-3694-3000 UNIFORMS 800.00 800.00 77.96 77.96 722.04 90.26 % 
010-3694-3110 POSTAGE 50.00 50.00 0.00 0.00 50.00 100.00 % 
010-3694-3150 OFFICE SUPPLIES 2,000.00 2,000.00 169.04 308.38 1,691.62 84.58 % 
010-3694-3300 FURNISHED TRANSPORTATION 4,800.00 4,800.00 0.00 288.60 4,511.40 93.99 % 
010-3694-4230 COMMUNICATIONS EXPENSE 938.28 938.28 117.66 238.92 699.36 74.54 % 
010-3694-4270 TRAVEL TRAINING 1,800.00 1,800.00 91.44 686.44 1,113.56 61.86 % 
010-3694-4520 EQUIPMENT MAINTENANCE 440.00 440.00 0.00 0.00 440.00 100.00% 
010-3694-4560 SOFTWARE MAINTENANCE 450.00 450.00 0.00 0.00 450.00 100.00% 
010-3694-4810 DUES 145.00 145.00 0.00 0.00 145.00 100.00 % 
010-3694-4911 STATE SEWAGE FEES 3,500.00 3,500.00 690.00 690.00 2,810.00 80.29 % 

Department: 3694 - PERMITS/INSPECTIONS Total: 217,739.95 219,745.95 16,254.66 41,785.49 177,960.46 80.98% 

Department: 3697 - ENVIRONMENTAL ENFORCEMENT 

010-3697-1050 SALARIES 86,231.00 87,050.00 3,002.66 7,905.07 79,144.93 90.92 % 
010-3697-1055 DISCRETIONARY SALARY 463.00 647.00 0.00 0.00 647.00 100.00 % 
010-3697-1080 SALARIES-PART TIME 1,315.11 1,315.11 0.00 0.00 1,315.11 100.00 % 
Ol0-2697-2000 LONGEVITY PAY 500.00 500.00 500.00 500.00 0.00 0.00 % 

010-3627-201Q SOCIAL SECURITY 6,770.95 6,770.95 261.91 626.99 6,143.96 90.74 % 
010-3697-2020 HEALTH INSURANCE 24,488.88 24,488.88 1,023.57 2,050.57 22,438.31 91.63 % 
010-3697-2030 RETIREMENT 12,869.22 12,869.22 509.28 1,222.08 11,647.14 90.50 % 
010-3697-2040 WORKERS COMPENSATION 961.50 961.50 15.68 15.68 945.82 98.37 % 

Ol0-2697-2060 UNEMPLOYMENT INSURANCE 69.76 69.76 2.45 5.88 63.88 91.57 % 
010-3697-300Q UNIFORMS 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 % 
010-3697-3150 OFFICE SUPPLIES 1,500.00 1,500.00 23.99 23.99 1,476.01 98.40 % 
Ol0-2697-3300 FURNISHED TRANSPORTATION 3,500.00 3,500.00 0.00 248.99 3,251.01 92.89 % 

010-3697-3900 SUBSCRIPTIONS 450.00 450.00 0.00 0.00 450.00 100.00 % 
010-3697-4230 COMMUNICATIONS EXPENSE 938.28 938.28 75.21 150.42 787.86 83.97 % 
010-3697-4270 TRAVEL TRAINING 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 % 

010-3697-4520 EQUIPMENT MAINTENANCE 1,500.00 1,500.00 0.00 369.90 1,130.10 75.34 % 
01Q-3697-480Q BONDS 70.00 70.00 0.00 0.00 70.00 100.00% 
010-3697-4810 DUES 200.00 200.00 0.00 0.00 200.00 100.00% 
OlQ-3697-4889 INVESTIGATION EXP 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00 % 

010-3697-4895 LANDFI LL FEES 500.00 500.00 0.00 0.00 500.00 100.00 % 
010-3697-4980 FURNISHINGS/EQUIPMENT 5,500.00 5,500.00 0.00 0.00 5,500.00 100.00% 

Department: 3697 - ENVIRONMENTAL ENFORCEMENT Tota l: 150,827.70 151,830.70 5,414.75 13,119.57 138,711.13 91.36% 

Department: 3698 - FIRE MARSHAL 

010-3698-1050 SALARIES 54,202.00 54,202.00 4,169.38 11,048.87 43,153.13 79.62 % 
010-3698-1200 CERTIFICATE PAY 1,800.00 1,800.00 138.46 366.92 1,433.08 79.62 % 
010-3698-2000 LONGEVITY PAY 500.00 500.00 0.00 0.00 500.00 100.00% 
010-3698-2010 SOCIAL SECURITY 4,322.40 4,322.40 262.62 695.94 3,626.46 83.90 % 
010-3698-2020 HEALTH INSURANCE 12,244.44 12,244.44 1,023.57 2,715.89 9,528.55 77.82 % 

010-3698-2030 RETIREMENT 8,215.39 8,215.39 626.36 1,659.85 6,555.54 79.80 % 
010-3698-2040 WORKERS COMPENSATION 1,051.28 1,051.28 240.46 240.46 810.82 77.13 % 
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010-3698-2060 UNEMPLOYMENT INSURANCE 45.20 45.20 3.02 8.00 37.20 82.30 % 
010-3698-3000 UNIFORMS 750.00 750.00 0.00 0.00 750.00 100.00 % 
010-3698-3150 OFFICE SUPPLIES 2,000.00 2,000.00 12.35 612.20 1,387.80 69.39 % 
010-3698-3300 FURNISHED TRANSPORTATION 4,500.00 4,500.00 0.00 267.39 4,232.61 94.06 % 
010-3698-3900 SUBSCRIPTIONS 2,350.00 2,350.00 50.00 794.00 1,556.00 66.21 % 
010-3698-4230 COMMUNICATIONS EXPENSE 938.28 938.28 75.21 150.42 787.86 83.97 % 
010-3698-4270 TRAVEL TRAINING 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 % 
010-3698-4560 EQUIPMENT PRTS/ REPAIRS 1,500.00 1,500.00 0.00 369.90 1,130.10 75.34 % 
010-3698-4800 BONDS 71.00 71.00 0.00 0.00 71.00 100.00 % 
010-3698-4810 DUES 500.00 500.00 121.61 121.61 378.39 75.68 % 
010-;!§98-4889 INVESTIGATION EXP 2,500.00 2,500.00 0.00 0.00 2,500.00 100.00 % 

Department: 3698 - FIRE MARSHAL Total: 99,489.99 99,489.99 6,723.04 19,051.45 80,438.54 80.85% 

Department: 4499 - TAX ASSESSOR COLLECTOR 

010-4499-1010 SALARY-ELECTED OFFICIAL 70,000.00 70,000.00 5,384.62 14,269.24 55,730.76 79.62 % 
010-4499-1050 SALARIES 569,069.00 569,069.00 43,774.52 112,429.20 456,639.80 80.24 % 
010-4499-1055 DISCRETIONARY SALARY 0.00 14,052.00 0 .00 0.00 14,052.00 100.00 % 
010-4499-1080 SALARIES-PART TIME 0.00 0.00 0.00 1,512.49 -1,512.49 0 .00 % 
010-4499-2000 LONGEVITY PAY 20,500.00 20,SOO.OO 2,S00.00 3,S00.00 17,000.00 82.93 % 
010-4499-2010 SOCIAL SECURITY 50,457.03 50,457.03 3,756.69 9,559.75 40,897.28 81.05 % 
010-4499-2020 HEALTH INSURANCE 183,666.60 183,666.60 14,329.98 37,995.71 145,670.89 79.31 % 
010-4499-2030 RETIREMENT 95,901.33 95,901.33 7,511.19 19,150.65 76,750.68 80.03 % 
010-4499-2040 WORKERS COMPENSATION 1,094.88 1,094.88 245.18 245.18 849.70 77.61 % 
010-4499-2060 UNEMPLOYMENT INSURANCE 469.67 469.67 36.19 92.27 377.40 80.35 % 
010-4499-3150 OFFICE SUPPLIES 10,000.00 10,000.00 747.21 797.85 9,202.15 92.02 % 
010-4499-4270 TRAVEL TRAINING 6,500.00 6,S00.00 0.00 276.19 6,223.81 95.75 % 
010-4499-4400 CONTRACT SERVICES 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00% 
010-4499-4520 EQUIPMENT MAINTENANCE 39,248.00 39,248.00 19,412.00 19,412.00 19,836.00 50.54 % 
010-4499-4800 BONDS 1,850.00 1,850.00 0.00 1,000.00 850.00 45.95 % 
010-4499-4810 DUES 1,465.00 1,465.00 10.00 10.00 1,455.00 99.32 % 
010-4499-4871 TAX STATEMENT EXPENSES 47,000.00 47,000.00 0.00 41,303.37 5,696.63 12.12 % 

Department: 4499 - TAX ASSESSOR COLLECTOR Total: 1,099,221.51 1,113,273.51 97,707.58 261,553.90 851,719.61 76.51% 

Department: 4501- DELINQUENT TAX COLLECTION 

010-4501-1050 SALARIES 155,774.04 155,774.04 4,658.62 12,345.34 143,428.70 92.07% 
010-4501-1055 DISCRETIONARY SALARY 3,879.00 3,879.00 0.00 0.00 3,879.00 100.00 % 
010-4501- 2000 LONGEVITY PAY 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00 % 
010-4:iOl-2010 SOCIAL SECURITY 12,366.46 12,366.46 256.84 680.62 11,685.84 94.50% 
010-4501-2020 HEALTH INSURANCE 36,733.32 36,733.32 1,023.57 2,715.89 34,017.43 92.61 % 
010-4501-20JO RETIREMENT 23,504.35 23,504.35 677.36 1,795.00 21,709.35 92.36 % 
010-4501-2040 WORKERS COMPENSATION 268.34 268.34 23.20 23.20 245.14 91.35 % 
010-4501- 2060 UNEMPLOYMENT INSURANCE 129.32 129.32 3.26 8.64 120.68 93.32 % 
010-4501-3150 OFFICE SUPPLIES 3,000.00 3,000.00 234.88 234.88 2,765.12 92.17 % 
010-4501-4200 COMMUNICATION EXP 4,580.04 4,580.04 270.62 807.56 3,772.48 82.37 % 
010-45Ql-4270 TRAVEL TRAINING 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 % 
010-4501-4810 DUES 250.00 250.00 0 .00 0.00 250.00 100.00 % 

010-45Q1-4\lll0 OFFICE FURNISHINGS/EQUIPMENT 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 % 

Department: 4501- DELINQUENT TAX COLLECTION Total: 248,484.87 248,484.87 7,148.35 18,611.13 229,873.74 92.51% 

Department: 8700 - TRANSFERS 
010-8700-0130 TRANSFER TO JUSTICE CRT TECH 62,625.00 62,625.00 62,625.00 62,625.00 0.00 0 .00 % 
010-8700-0210 TRANSFER TO R&B PCT 1 0.00 312,441.36 312,441.36 312,441.36 0 .00 0 .00 % 
010-8700-0220 TRANSFER TO R&B PCT 2 0.00 326,643.24 326,643.24 326,643.24 0 .00 0.00% 
010-tpoo-0230 TRANSFER TO R&B PCT 3 0.00 383,450.76 383,450.76 383,450.76 0.00 0.00 % 
010-8700-0240 TRANSFER TO R&B PCT 4 0.00 397,652.64 397,652.64 397,652.64 0.00 0 .00 % 
010-8700-0270 TRANSFER TO CRTHOUSE SECU 179,568.56 179,568.56 0.00 0.00 179,568.56 100.00 % 
010-8700-0450 TRANSFER TO RESTORATION PROJE 0.00 300,000.00 300,000.00 300,000.00 0.00 0.00 % 
010-870Q-0510 TRANSFER TO AGING 191,242.04 191,242.04 191,242.04 191,242.04 0.00 0.00 % 
010-8700-0540 TRANSFER TO LONG-TERM RECOVE 5,000.00 6,897.96 5,000.00 5,000.00 1,897.96 27.51 % 

1/20/2026 10:51:07 AM Page 15 of 42 



Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

010-870Q-083Q TRANSFER TO HEALTH TRUST083 S00,000.00 500,000.00 500,000.00 500,000.00 0.00 0.00 % 
Department: 8700 - TRANSFERS Total: 938,435.60 2,660,521.56 2,479,055.04 2,479,055.04 181,466.52 6.82% 

Expense Total: 32,185,638.22 34,099,620.75 4,679,391.19 9,255,635.30 24,843,985.45 72.86% 

Fund: 010 - GENERAL FUND Surplus (Deficit): o_oo -1,907,286.91 2,390,424.69 4S7,143.63 2,364,430.54 123.97% 

Fund: 011 - HOTEL OCCUPANCY TAX FUND 

Revenue 

011-318-1140 HOTEL OCCUPANCY TAX 85,000.00 85,000.00 296.19 296.19 -84,703.81 99.65 % 

Revenue Total: 85,000.00 85,000.00 296.19 296.19 -84,703.81 99.65% 

Expense 

Department: 7800 - 7800 

011-7800-4880 HOTEL TAX DISTRIBUTION 63,750.00 63,750.00 0.00 0.00 63,750.00 100.00 % 
011-7800-4881 PRO-RATA HOTEL TAX SHARE 21,250.00 21,250.00 2,231.66 4,118.88 17,131.12 80.62 % 

Department: 7800 - 7800 Total: 85,000.00 85,000.00 2,231.66 4,118.88 80,881.12 95.15% 

Expense Total: 85,000.00 85,000.00 2,231.66 4,118.88 80,881.12 95.15% 

Fund: 011 - HOTEL OCCUPANCY TAX FUND Surplus (Deficit): 0.00 0.00 -1,935.47 -3,822.69 -3,822.69 0.00% 

Fund: 013 - JP JUSTICE COURT TECHNOLOGY 

Revenue 
013-325-2805 LOCAL CONSOL COURT COSTS 7,285.00 7,285.00 0.00 0.00 -7,285.00 100.00 % 
013-340-4010 TRANSFER FROM GEN FUND 62,625.00 62,625.00 62,625.00 62,625.00 0.00 0.00 % 
013-340-48Ql JUSTICE COURT TECH FEES JPl 400.00 400.00 16.95 53.74 -346.26 86.57% 
013-340-4BQ2 JUSTICE COURT TECH FEES JP2 125.00 125.00 0.00 12.00 -113.00 90.40 % 
013-340-4803 JUSTICE COURT TECH FEES JP3 360.00 360.00 14.53 36.71 -323.29 89.80 % 
013-340-4804 JUSTICE COURT TECH FEES J P4 180.00 180.00 3.83 15.57 -164.43 91.35 % 

Revenue Total: 70,975.00 70,975.00 62,660.31 62,743.02 -8,231.98 11.60% 

Expense 

Department: 7450 - 7450 
013-7 450-5030 JP COURT SOFTWARE 70,975.00 70,975.00 0.00 0.00 70,975.00 100.00 % 

Department: 7450 - 7450 Total: 70,975.00 70,975.00 0.00 0.00 70,975.00 100.00% 

Expense Total: 70,975.00 70,975.00 0.00 0.00 70,975.00 100.00% 

Fund: 013 - JP JUSTICE COURT TECHNOLOGY Surplus (Deficit): 0.00 0.00 62,660.31 62,743.02 62,743.02 0.00% 

Fund: 014 - CO CHILD ABUSE PREVENTION FUND 

Revenue 

014-340-4 740 CHILD ABUSE PREVENTION FEE 400.00 400.00 0.00 0.02 -399.98 100.00 % 

Revenue Total: 400.00 400.00 0.00 0.02 -399.98 100.00% 

Fund: 014 - CO CHILD ABUSE PREVENTION FUND Total: 400.00 400.00 0.00 0.02 -399.98 100.00% 

Fund: 015 - ROAD & BRIDGE LEASE FUND 

Revenue 

015-;\B0-8211 PCT#l BUY BACK PROCEEDS 314,177.50 314,177.50 0.00 0.00 -314,177.50 100.00 % 
015-380-8612 PCT#2 BUY BACK PROCEEDS 314,177.50 314,177.50 0 .00 0.00 -314,177.50 100.00 % 
015-380-8613 PCT#3 BUY BACK PROCEEDS 314,177.50 314,177.50 0.00 0.00 -314,177.50 100.00% 
015-380-8614 PCT#4 BUY BACK PROCEEDS 314,177.50 314,177.50 0.00 0.00 -314,177.50 100.00 % 
015-380-8621 PCT#l LEASE PROCEEDS 365,549.21 365,549.21 0.00 0.00 -365,549.21 100.00% 
015-380-8622 PCT#2 LEASE PROCEEDS 365,549.21 365,549.21 0.00 0.00 -365,549.21 100.00% 
015-380-8623 PCT#3 LEASE PROCEEDS 365,549.21 365,549.21 0.00 0.00 -365,549.21 100.00 % 
015-380-8624 PCT#4 LEASE PROCEEDS 365,549.21 365,549.21 0.00 0.00 -365,549.21 100.00 % 
015-390-9621 TRANSFER FROM PCT#l - LEASE BA 109,279.21 109,279.21 0.00 0.00 -109,279.21 100.00 % 
015-390-9622 TRANSFER FROM PCT#2 - LEASE BA 51,371.71 51,371.71 0.00 0.00 -51,371.71 100.00 % 
015-390-9623 TRANSFER FROM PCT#3 - LEASE BA 51,371.71 51,371.71 0.00 0.00 -51,371.71 100.00 % 
015-390-9624 TRANSFER FROM PCT#4 - LEASE BA 51,371.71 51,371.71 0.00 0.00 -51,371.71 100.00 % 

Revenue Total: 2,982,301.18 2,982,301.18 0.00 0.00 -2,982,301.18 100.00% 

Expense 

Department: 7621 - 7621 
015-7621-5690 PCT. 1 LEASE INTEREST PAYMENT 25,964.86 25,964.86 0.00 2,288.23 23,676.63 91.19 % 
015-7621-5700 PCT. 1 LEASE PAYMENT 397,491.85 397,491.85 0 .00 55,590.54 341,901.31 86.01 % 

1/20/2026 10:51 :07 AM Page 16 of 42 



Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

01!;!-7621-5710 PCT. 1 CAPITAL OUTLAY 365,549.21 365,549.21 0.00 0.00 365,549.21 100.00% 
Department: 7621 - 7621 Total: 789,005.92 789,005.92 0 .00 57,878.77 731,127.15 92.66% 

Department: 7622 - 7622 
015-7622-5690 PCT. 2 LEASE INTEREST PAYMENT 21,431.71 21,431.71 0.00 0.00 21,431.71 100.00% 
015-7622-5700 PCT. 2 LEASE PAYMENT 344,117.50 344,117.50 0.00 0.00 344,117.50 100.00% 
015-7622-5710 PCT. 2 CAPITAL OUTLAY 365,549.21 365,549.21 0.00 0.00 365,549.21 100.00% 

Department: 7622 - 7622 Total: 731,098.42 731,09B.42 0.00 0.00 731,098.42 100.00% 

Department: 7623 - 7623 
015-7623-5690 PCT. 3 LEASE INTEREST PAYMENT 21,431.71 21,431.71 0.00 0.00 21,431.71 100.00% 
015-7623-5700 PCT. 3 LEASE PAYMENT 344,117.50 344,117.50 0.00 0.00 344,117.50 100.00 % 
015-7623-5710 PCT. 3 CAPITAL OUTLAY 365,549.21 365,549.21 0.00 0.00 365,549.21 100.00 % 

Department: 7623 - 7623 Total: 731,098.42 731,098.42 0.00 0.00 731,098.42 100.00% 

Department: 7624 - 7624 

015-7624-5690 PCT. 4 LEASE INTEREST PAYMENT 21,431.71 21,431.71 0.00 0.00 21,431.71 100.00 % 
015-7624-5700 PCT. 4 LEASE PAYMENT 344,117.50 344,117.50 0.00 0.00 344,117.50 100.00% 
015-7624-5710 PCT. 4 CAPITAL OUTLAY 365,549.21 365,549.21 0.00 0.00 365,549.21 100.00% 

Department: 7624 - 7624 Total: 731,098.42 731,098.42 0.00 0.00 731,098.42 100.00% 

Expense Total: 2,982,301.18 2,982,301.18 o.oo 57,878.77 2,924,422.41 98.06% 

Fund: 015 - ROAD & BRIDGE LEASE FUND Surplus (Deficit): 0.00 0.00 0.00 -57,878.77 -57,878.77 0.00% 

Fund: 017 - FIRE M ARSHAL INSPECTION FEE FUND 

Revenue 

OJ,7-;;l40-4550 FIRE MARSHAL FEES 5,000.00 5,000.00 1,310.60 2,310.60 -2,689.40 53.79 % 
017-360-6100 DEPOSITORY INTEREST 0.00 0.00 127.36 392.22 392.22 0.00 % 

Revenue Total: S,000.00 S,000.00 1,437.96 2,702.82 -2,297.18 45.94% 

Expense 

Department: 3698 - FIRE MARSHAL 
017-3698-315Q FIRE MARSHALL EXPENSES 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 % 

Department: 3698 - FIRE MARSHAL Total: S,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 

Expense Total: 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 

Fund: 017 · FIRE MARSHAL INSPECTION FEE FUND Surplus (Deficit) 0.00 0.00 1,437.96 2,702.82 2,702.82 0.00% 

Fund: 019 · GUARDIANSHIP FUND 

Revenue 
019-340-4401 GUARDIANSHIP SUPPLEMENT 5,000.00 5,000.00 570.00 1,620.00 -3,380.00 67.60 % 

Revenue Total: 5,000.00 5,000.00 570.00 1,620.00 -3,380.00 67.60% 

Expense 

Department: 2465 - JUDICIAL 
019-2465-3150 GUARDIANSHIP SUPPLEMENTAL EX 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00 % 

Department: 2465 - JUDICIAL Total: 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 

Expense Total: 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 

Fund: 019 · GUARDIANSHIP FUND Surplus (Deficit) : o.oo 0.00 570.00 1,620.00 1,620.00 0.00% 

Fund: 020 - COURT FACILITY FEE FUND 

Reve nue 
Q20-340-2900 COURT FACILITY FEE 0.00 0.00 1,820.00 5,126.00 5,126.00 0.00 % 
020-342-4473 BOND FORFEITURE RECOVERY FEE 0.00 0.00 0.00 7,670.00 7,670.00 0.00% 
020-342-4475 BOND FORFEITURE RECOVERY FEE 0.00 0.00 0.00 630.00 630.00 0.00% 

Revenue Total : 0.00 0.00 1,820.00 13,426.00 13,426.00 0.00% 

Fund: 020 • COURT FACILITY FEE FUND Total: 0.00 0.00 1,820.00 13,426.00 13,426.00 0.00% 

Fund : 021- ROAD & BRIDGE # 1 

Revenue 
Q21-310-1110 TAXES - CURRENT 1,906,272.88 1,906,272.88 549,064.06 708,858.39 -1,197,414.49 62.81 % 
021-310-1120 TAXES · DELINQUENT 43,577.60 43,577.60 3,279.55 15,261.29 -28,316.31 64.98 % 
021-310-1125 P&I DELIQUENT TAXES 0.00 0.00 1,400.04 4,036.62 4,036.62 0.00 % 
021-319-lJOO FINES 18,700.00 18,700.00 3,087.55 7,625.67 -11,074.33 59.22 % 
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021-321-2200 AUTO REGISTRATION FEES 79,200.00 79,200.00 0.00 0.00 -79,200.00 100.00 % 
021-321-2300 LICENSE TAX 115,500.00 115,500.00 10,483.00 26,122.80 -89,377.20 77.38 % 
021-321-2400 TXDOT GROSS WEIGHT & AXLE 18,700.00 18,700.00 0.00 11,259.26 -7,440.74 39.79 % 
021-333-3330 LATERAL RD {STATE) MONIES 10,846.00 10,846.00 0.00 11,414.80 568.80 105.24% 
021-360-6100 DEPOSITORY INTEREST 10,000.00 10,000.00 1,304.76 4,018.98 -5,981.02 59.81 % 
021-360-6102 LATERAL ROAD INTEREST 0.00 0.00 401.34 1,211.69 1,211.69 0.00 % 
021-369-6100 MATERIAL REIMBURSEMENT 0.00 0.00 0.00 20,625.50 20,625.50 0.00 % 
021-370-7010 TRANSFER FROM GENERAL FUND 0.00 312,441.36 312,441.36 312,441.36 0 .00 0.00 % 

Revenue Total: 2,202,796.48 2,515,237.84 881,461.66 1,122,876.36 -1,392,361.48 55.36% 

Expense 

Department: 6621 - 6621 

021-6621-1010 SALARY-ELECTED OFFICIAL 65,000.00 65,000.00 5,000.00 13,250.00 51,750.00 79.62 % 
021-6621-1050 SALARIES 368,931.00 368,931.00 25,350.55 66,955.79 301,975.21 81.85 % 

021-6621-1080 SALARIES-PART TIME 18,035.00 18,035.00 0.00 0.00 18,035.00 100.00 % 
021-6§21-200Q LONGEVITY PAY 6,500.00 6,500.00 0 .00 500.00 6,000.00 92.31 % 
021-6621-2010 SOCIAL SECURITY 36,602.65 36,602.65 2,369.16 6,305.15 30,297.50 82.77 % 
021-6621-2020 HEALTH INSURANCE 110,199.96 110,199.96 8,188.56 19,662.15 90,537.81 82.16 % 
021-6621-2030 RETIREMENT 69,568.95 69,568.95 4,636.72 12,326.50 57,242.45 82.28 % 
021-6621-2040 WORKERS COMPENSATION 6,942.13 6,942.13 1,347.28 1,347.28 5,594.85 80.59 % 
021-6621-2060 UNEM PLOYMENT INSURANCE 299.54 299.54 17.76 47.26 252.28 84.22 % 
021-6621-2250 TRAVEL ALLOWANCE- COMM ISSIO 20,000.00 20,000.00 1,538.46 4,076.92 15,923.08 79.62 % 
021-6621-3000 UNIFORMS 14,000.00 14,000.00 0.00 299.23 13,700.77 97.86 % 
021-6621-3150 OFFICE SUPPLIES 300.00 300.00 35.00 35.00 265.00 88.33 % 
021-6621-3300 FURNISHED TRANSPORTATION 50,000.00 50,000.00 5,680.29 11,050.99 38,949.01 77.90 % 
021-6621-3370 SHOP MATERIALS/SUPPLIES 1,000.00 1,750.00 100.02 1,630.94 119.06 6.80 % 
021-6621-3380 CULVERTS 7,000.00 7,000.00 6,180.29 7,336.22 -336.22 -4.80 % 
021-6621-3390 ROAD MATERIALS 804,667.25 1,038,998.27 32,138.86 66,518.09 972,480.18 93.60 % 
021-6621-3540 TIRES 10,000.00 10,000.00 20.00 1,282.71 8,717.29 87.17 % 
021-6621-3770 SIGNS 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 % 
021-6621-4200 COMM UNICATION EXP 5,162.40 5,162.40 753.23 1,725.59 3,436.81 66.57 % 
021-6621-4270 TRAVEL TRAINING 200.00 500.00 697.71 997.71 -497.71 -99.54 % 
021-6621-4400 ELECTRICITY 3,500.00 3,500.00 314.96 947.92 2,552.08 72.92 % 
021-6621-4410 GAS/HEAT 600.00 600.00 0.00 0.00 600.00 100.00% 
021-6621-4420 WATER 600.00 600.00 123.00 189.78 410.22 68.37 % 
021-6621-4560 PARTS & REPAIRS 50,000.00 50,000.00 3,644.99 19,121.90 30,878.10 61.76 % 
021-6621-4610 EQUIPMENT RENTAL 2,000.00 22,000.00 0.00 16,000.00 6,000.00 27.27 % 
021-6621-4630 TOWER EXPENSES 396.00 396.00 0.00 396.00 0 .00 0 .00 % 
021-6621-4660 LEASE PAYMENTS 70,311.96 70,311.96 5,894.49 17,700.22 52,611.74 74.83 % 
021-6621-4821 MOBILE EQUIPM INSURANCE 4,000.00 4,000.00 0.00 0.00 4,000.00 100.00 % 
021-6621-4900 MISCELLANEOUS 214,700.43 271,760.77 0.00 15,800.00 255,960.77 94.19 % 
021-6621-4912 NUISANCE ABATEMENT 150,000.00 150,000.00 0.00 0.00 150,000.00 100.00 % 

Department: 6621 - 6621 Total: 2,093,517.27 2,405,958.63 104,031.33 285,503.35 2,120,455.28 88.13% 

Department: 8700 - TRANSFERS 

021-8700-0150 TRANSFER TO LEASE PMT 109,279.21 109,279.21 0.00 0.00 109,279.21 100.00 % 

Department: 8700 - TRANSFERS Total: 109,279.21 109,279.21 0.00 o.oo 109,279.21 100.00% 

Expense Total: 2,202,796.48 2,515,237.84 104,031.33 285,503.35 2,229,734.49 88.65% 

Fund: 021 - ROAD & BRIDGE #1 Surplus {Deficit): 0.00 0.00 777,430.33 837,373.01 837,373.01 0.00% 

Fund: 022 - ROAD & BRIDGE #2 

Revenue 

022-310-1110 TAXES - CURRENT 2,002,969.33 2,002,969.33 576,915.56 744,815.51 -1,258,153.82 62.81 % 
022-310-1120 TAXES - DELINQUENT 45,788.10 45,788.10 3,445.90 16,035.41 -29,752.69 64.98 % 
022-310-1125 P&I DELIQUENT TAXES 0.00 0.00 1,471.05 4,241.36 4,241.36 0.00% 
022-319-1300 FINES 19,5SO.OO 19,550.00 3,087.61 7,625.73 -11,924.27 60.99 % 
022-321-2200 AUTO REGISTRATION FEES 82,800.00 82,800.00 0.00 0.00 -82,800.00 100.00 % 
022-321-2300 LICENSE TAX 120,750.00 120,750.00 10,959.50 27,310.20 -93,439.80 77.38 % 
022-321-2400 TXDOT GROSS WEIGHT & AXLE 19,550.00 19,550.00 0.00 11,830.40 -7,719.60 39.49 % 
022-333-3330 LATERAL RD (STATE) MONIES 11,339.00 11,339.00 0.00 11,993.82 654.82 105.77 % 
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Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

022-342-4600 INSURANCE CLAIMS 0.00 9,998.16 2,404.41 9,998.16 0.00 0.00% 
022-360-6100 DEPOSITORY INTEREST 3,800.00 3,800.00 79.04 243.43 -3,556.57 93.59% 
022-360-6102 LATERAL ROAD INTEREST 0.00 0.00 355.13 1,068.06 1,068.06 0.00% 
022-360-6200 MISCELLANEOUS REVENUE 0.00 0.00 0.00 9,526.29 9,526.29 0.00% 
022-369-6100 MATERIAL REIMBURSEMENT 0.00 0.00 0.00 5,379.28 5,379.28 0.00% 
022-370-7010 TRANSFER FROM GENERAL FUND 0.00 326,643.24 326,643.24 326,643.24 0.00 0.00% 

Revenue Total: 2,306,546.43 2,643,187.83 925,361.44 1,176,710.89 -1,466,476.94 55.48% 

Expense 

Department: 6622 - 6622 
022-6622-1010 SALARY-ELECTED OFFICIAL 65,000.00 65,000.00 5,000.00 13,250.00 51,750.00 79.62 % 
022-6622-1050 SALARIES 495,063.33 495,063.33 36,941.94 99,525.14 395,538.19 79.90% 
022-6622-1080 SALARIES-PART TIME 8,142.25 8,142.25 0.00 131.36 8,010.89 98.39% 
022-6622-2000 LONGEVITY PAY 13,500.00 13,500.00 2,500.00 2,500.00 11,000.00 81.48% 
022-6622-2010 SOCIAL SECURITY 46,244.68 46,244.68 3,396.64 9,011.19 37,233.49 80.51 % 
022-6622-2020 HEALTH INSURANCE 122,444.40 122,444.40 9,212.13 23,806.67 98,637.73 80.56% 
022-6622-2030 RETIREMENT 87,895.11 87,895.11 6,685.61 17,724.94 70,170.17 79.83 % 
022-6622-2040 WORKERS COMPENSATION 9,390.39 9,390.39 2,089.46 2,089.46 7,300.93 77.75 % 
022-§622-2060 UNEMPLOYMENT INSURANCE 408.69 408.69 27.59 73.22 335.47 82.08% 
022-6622-2240 CLOTHING ALLOWANCE 2,800.00 2,800.00 0.00 2,450.00 350.00 12.50% 
022-6622-2250 TRAVEL ALLOWANCE- COMMISSIO 20,000.00 20,000.00 1,538.46 4,076.92 15,923.08 79.62 % 
022-6622-3150 OFFICE SUPPLIES 1,000.00 1,000.00 90.00 277.92 722.08 72.21 % 
022-6622-3300 FURNISHED TRANSPORTATION 70,000.00 70,000.00 1,926.36 7,418.23 62,581.77 89.40 % 
022-6622-3370 SHOP MATERIALS/SUPPLIES 6,000.00 6,000.00 786.25 983.30 5,016.70 83.61 % 
022-6622-3380 CULVERTS 26,250.00 26,250.00 6,400.05 9,531.31 16,718.69 63.69 % 
022-6622-3390 ROAD MATERIALS 750,000.00 750,000.00 38,973.09 128,608.91 621,391.09 82.85 % 
022-6622-3540 TIRES 8,000.25 8,000.25 6,160.00 14,181.21 -6,180.96 -77.26 % 
022-6622-3770 SIGNS 2,500.00 2,500.00 0.00 0.00 2,500.00 100.00% 
022-6622- 4200 COMMUNICATION EXP 2,282.40 2,282.40 331.03 662.65 1,619.75 70.97 % 
022-6622-4270 TRAVEL TRAINING 3,000.00 3,000.00 3,223.39 3,415.19 -415.19 -13.84 % 
022-6622-4400 ELECTRICITY 3,500.00 3,500.00 328.60 521.52 2,978.48 85.10% 
022-6622-4410 GAS/HEAT 350.00 350.00 0.00 0.00 350.00 100.00% 
022-6222-4420 WATER 1,000.00 1,000.00 113.53 276.91 723.09 72.31 % 
022-6622-4560 PARTS & REPAIRS 40,000.00 49,998.16 7,511.94 16,341.89 33,656.27 67.32 % 
022-6622-4610 EQUIPMENT RENTAL 0.00 0.00 2,500.00 2,500.00 -2,500.00 0.00% 
022-6622-4630 TOWER EXPENSES 396.00 396.00 0.00 396.00 0.00 0.00% 
022-6622-4821 MOBILE EQUIPM INSURANCE 5,500.00 5,500.00 0.00 0.00 5,500.00 100.00 % 
022-6622-4900 MISCELLANEOUS 464,507.22 464,507.22 0.00 2,100.00 462,407.22 99.55 % 

Department: 6622 - 6622 Total: 2,255,174.72 2,265,172.88 135,736.07 361,853.94 1,903,318.94 84.03% 

Department: 8700 - TRANSFERS 

022-8700-01!20 TRANSFER TO LEASE PMT 51,371.71 51,371.71 0.00 0.00 51,371.71 100.00% 

Department: 8700 - TRANSFERS Total: Sl,371.71 51,371.71 0.00 0.00 Sl ,371.71 100.00% 

Expense Total: 2,306,S46.43 2,316,544.59 135,736.07 361,853.94 1,954,690.65 84.38% 

Fund: 022 - ROAD & BRIDGE 112 Surplus (Deficit): 0.00 326,643.24 789,625.37 814,856.95 488,213.71 -149.46% 

Fund: 023 · ROAD & BRIDGE 113 

Revenue 

023-310-1110 TAXES - CURRENT 2,336,113.81 2,336,113.81 672,871.19 868,697.15 -1,467,416.66 62.81 % 
023-310-1120 TAXES - DELINQUENT 53,403.81 53,403.81 4,019.04 18,702.50 -34,701.31 64.98 % 
023-310-1125 P&I DELIQUENTTAXES 0.00 0.00 1,715.72 4,946.80 4,946.80 0.00% 
023-3 19-1300 FINES 22,950.00 22,950.00 3,624.56 8,951.86 -13,998.14 60.99 % 
023-321-2200 AUTO REGISTRATION FEES 97,200.00 97,200.00 0.00 0.00 -97,200.00 100.00% 
023-321-2300 LICENSE TAX 141,750.00 141,750.00 12,865.50 32,059.80 -109,690.20 77.38% 
023-321-2400 TXDOT GROSS WEIGHT & AXLE 22,950.00 22,950.00 0.00 13,798.09 -9,151.91 39.88 % 
023-333-3330 LATERAL RD (STATE) MONIES 13,311.00 13,311.00 0.00 13,988.70 677.70 105.09% 

023-342-4600 INSURANCE CLAIMS 0.00 0.00 0.00 10,167.83 10,167.83 0.00% 
023-342-4900 MISC REV 0.00 0.00 33.65 1,949.94 1,949.94 0.00% 
023-360-6100 DEPOSITORY INTEREST 21,000.00 21,000.00 2,488.20 7,664.15 -13,335.85 63.50% 
023-360-6102 LATERAL ROAD INTEREST 0.00 0.00 601.61 1,822.94 1,822.94 0.00% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

023-370-7010 TRANSFER FROM GENERAL FUND 0.00 383,450.76 383,450.76 383,450.76 0.00 0.00 % 

Revenue Total: 2,708,678.62 3,092,129.38 1,081,670.23 1,366,200.52 -1, 725,928.86 55.82% 

EKpense 

Department: 6623 - 6623 
023-6623-1010 SALARY-ELECTED OFFICIAL 55,000.00 65,000.00 5,000.00 13,250.00 51,750.00 79.52 % 

023-6623-1050 SALARIES 647,597.00 647,597.00 47,736.61 124,885.04 522,710.96 80.72 % 
023- 6623-1080 SALARIES-PART TIME 45,530.99 45,630.99 0.00 0.00 45,630.99 100.00 % 

023- 6623-2000 LONGEVITY PAY 20,500.00 20,500.00 0.00 4,000.00 16,500.00 80.49 % 

023- 5623-2010 SOCIAL SECURITY 51,557.87 51,557.87 4,085.19 11,353.08 50,204.79 81.56 % 

023-6623-2020 HEALTH INSURANCE 159,177.72 159,177.72 12,281.54 32,516.70 125,561.02 79.51 % 

023-6623- 203Q RETIREMENT 117,000.18 117,000.18 7,891.64 21,913.72 95,086.46 81.27 % 

023-6623-2040 WORKERS COMPENSATION 13,385.93 13,385.93 2,719.57 2,719.57 10,665.35 79.68% 

023-6623-2050 UNEMPLOYMENT INSURANCE 536.44 536.44 33.43 93.40 443.04 82.59 % 

023-6623-2240 CLOTHING ALLOWANCE 4,950.00 4,950.00 0.00 4,500.00 450.00 9.09% 
023- 6623- 2250 TRAVEL ALLOWANCE- COMMISSIO 20,000.00 20,000.00 1,538.46 4,076.92 15,923.08 79.62 % 

023-6623-3150 OFFICE SUPPLIES 1,500.00 1,500.00 0.00 481.21 1,018.79 67.92 % 

023-6623-3300 FURNISHED TRANSPORTATION 200,000.00 200,000.00 5,076.07 14,100.50 185,899.50 92.95 % 
023-6623-3370 SHOP MATERIALS/SUPPLIES 15,000.00 15,000.00 107.25 593.42 14,405.S8 95.04% 

023-6623-3380 CULVERTS 30,000.00 30,000.00 1,285.00 5,999.50 24,000.50 80.00% 

023-6623-339Q ROAD MATERIALS 600,000.00 983,450.76 29,303.73 66,512.68 916,938.08 93.24 % 

023-6623-3540 TIRES 25,000.00 25,000.00 0.00 0.00 25,000.00 100.00% 

023-6623-3770 SIGNS 4,000.00 4,000.00 0.00 0.00 4,000.00 100.00% 

Q23-6623·4200 COMMUNICATION EXP 7,684.80 7,684.80 544.77 1,635.43 6,049.37 78.72 % 

023-6623-4270 TRAVEL TRAINING 4,000.00 4,000.00 537.60 1,748.04 2,251.96 56.30% 

023-6623-4400 ELECTRICITY 4,000.00 4,000.00 261.74 824.03 3,175.97 79.40 % 

Q23-6623-4420 WATER 1,500.00 1,500.00 224.12 335.32 1,164.58 77.65 % 

023-6623-4560 PARTS & REPAIRS 150,000.00 150,000.00 4,837.65 32,550.53 117,339.47 78.23 % 

023-6623-4610 EQUIPMENT RENTAL 20,000.00 20,000.00 0.00 0.00 20,000.00 100.00% 

023-6623-4530 TOWER EXPENSES 396.00 395.00 0.00 396.00 o.oo 0.00% 

023-6623-4821 MOBILE EQUIPM INSURANCE 4,500.00 4,500.00 0.00 0.00 4,500.00 100.00% 
023-6623-4900 MISCELLANEOUS 433,389.98 431,889.98 292.46 8,292.46 423,597.52 98.08 % 

Department: 6623 - 6623 Total: 2,657,306.91 3,039,257.67 123,756.94 352,988.55 2,686,269.12 88.39% 

Department: 8700 - TRANSFERS 
023-8700-0150 TRANSFER TO LEASE PMT 51,371.71 51,371.71 0.00 0.00 51,371.71 100.00 % 

Department: 8700 - TRANSFERS Total: 51,371.71 51,371.71 0.00 0.00 Sl,371.71 100.00% 

EKpense Total: 2,708,678.62 3,090,629.38 123,7S6.94 352,988.55 2,737,640.83 88.58% 

Fund: 023 - ROAD & BRIDGE #3 Surplus (Deficit): 0.00 1,500.00 957,913.29 1,013,211.97 1,011,711.97 67,447.46% 

Fund: 024 - ROAD & BRIDGE #4 

Revenue 

024-310-1110 TAXES· CURRENT 2,406,145.20 2,406,145.20 693,042.32 894,738.70 · 1,511,406.50 62.81 % 
Q24- 310-1120 TAXES - DELINQUENT 55,004.74 55,004.74 4,139.52 19,263.16 -35, 741.58 64.98% 

024-310-1125 P&I DELIQUENTTAXES 0 .00 0.00 1,767.17 5,095.16 5,095.15 0.00% 
024- 319-1300 FINES 23,800.00 23,800.00 3,524.55 8,951.82 -14,848.18 62.39 % 

024-321- 2200 AUTO REGISTRATION FEES 100,800.00 100,800.00 0.00 0.00 -100,800.00 100.00 % 
024-321-2300 LICENSE TAX 147,000.00 147,000.00 13,342.00 33,247.20 -113, 752.80 77.38 % 

024-321- 2400 TX DOT GROSS WEIGHT & AXLE 23,800.00 23,800.00 0.00 14,211.74 -9,588.26 40.29 % 

024-333-3330 LATERAL RD (STATE) MONIES 13,804.00 13,804.00 0.00 14,408.05 604.05 104.38 % 

024-342-4600 INSURANCE CLAIMS 0.00 9,759.91 4,440.99 4,440.99 -5,318.92 54.50 % 

024-360- 6100 DEPOSITORY INTEREST 11,000.00 11,000.00 1,266.9S 3,902.41 -7,097.59 64.52 % 
024-360-6102 LATERAL ROAD INTEREST 0.00 0.00 167.61 485.22 485.22 0.00% 

024-370-701Q TRANSFER FROM GENERAL FUND 0.00 397,652.64 397,652.64 397,652.64 0.00 0.00% 

Revenue Total: 2,781,353.94 3,188,766.49 1,119,443.76 1,396,397.09 -1, 792,369.40 56.21% 

EKpense 

Department: 6624 • 6624 

024-6624-1010 SALARY-ELECTED OFFICIAL 65,000.00 65,000.00 5,000.00 13,250.00 51,750.00 79.62 % 
024-6624-1050 SALARIES 649,435.00 635,721.20 49,285.53 128,584.19 507,137.01 79.77% 
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Budget Re port For Fiscal: 2025-2026 Period Ending: 12/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity {Unfavorable) Remaining 

024-6624-1055 DISCRETIONARY SAIARY 0.00 13,713.80 o.oo 0 .00 13,713.80 100.00 % 
024-6624-1080 SAIARIES-PART TIME 30,612.75 30,612.75 0 .00 0.00 30,612.75 100.00 % 
024-6624-2000 LONGEVITY PAY 19,500.00 19,500.00 0 .00 1,000.00 18,500.00 94.87 % 
024-6624-2010 SOCIAL SECURITY 60,431.00 60,431.00 4,172.53 11,323.25 49,107.75 81.26 % 
024-6624-2020 HEALTH INSURANCE 159,177.72 159,177.72 12,282.84 33,582.87 125,594.85 78.90 % 
024-6624-2030 RETIREMENT 114,858.40 114,858.40 8,116.82 22,015.21 92,843.19 80.83 % 
024-6624-2040 WORKERS COMPENSATION 14,296.93 14,296.93 2,698.66 2,698.66 11,598.27 81.12 % 
024-6624-2060 UNEMPLOYMENT INSURANCE 557.05 557.05 34.51 93.88 463.17 83.15 % 
024-6624-2240 CLOTHING ALLOWANCE 5,400.00 5,400.00 0 .00 4,500.00 900.00 16.67 % 
Q24-6624-2250 TRAVEL ALLOWANCE- COMMISSIO 20,000.00 20,000.00 1,538.46 4,076.92 15,923.08 79.62 % 
024-6624-3000 UN IFORMS 9,900.00 9,900.00 0 .00 0.00 9,900.00 100.00 % 
024-6624-3150 OFFICE SUPPLIES 2,000.00 2,000.00 0 .00 0.00 2,000.00 100.00 % 
024-6624-3300 FURNISHED TRANSPORTATION 200,000.00 200,000.00 4,352.82 17,596.67 182,403.33 91.20 % 
024-6624-3370 SHOP MATERIALS/SUPPLIES 7,500.00 7,500.00 348.95 466.85 7,033.15 93 .78 % 
024-6624-3380 CULVERTS 40,000.00 40,000.00 820.70 820.70 39,179.30 97.95 % 
024-6624-3390 ROAD MATERIALS 600,000.00 600,000.00 106,023.06 282,421.94 317,578.06 52.93 % 
024-6624-3540 TIRES 25,000.00 25,000.00 -782.55 3,141.20 21,858.80 87.44 % 
024-6624-:3770 SIGNS 4,000.00 4,000.00 0.00 0.00 4,000.00 100.00 % 
024-6624-4200 COMMUNICATION EXP 2,524.80 2,524.80 204.44 538.88 1,985.92 78.66 % 
024-§§24-4270 TRAVEL TRAI NING 5,500.00 5,500.00 808.63 989.23 4,510.77 82.01 % 
024-§624-4400 ELECTRICITY 4,450.00 4,450.00 436.79 940.92 3,509.08 78.86 % 
024-6624-4420 WATER 1,000.00 1,000.00 724.45 724.45 275.55 27.56 % 
024-6624-4560 PARTS & REPAIRS 325,000.00 329,440.99 20,075.15 29,113.41 300,327.58 91.16 % 
024-6624-4610 EQUI PMENT RENTAL 15,000.00 15,000.00 8,500.00 9,350.00 5,650.00 37.67 % 
024-6624-4630 TOWER EXPENSES 396.00 396.00 0.00 396.00 0.00 0.00 % 
024-6624-4821 MOBILE EQUIPM INSU RANCE 7,500.00 7,500.00 0.00 0.00 7,500.00 100.00 % 

-O't4cco6L'l-490 - ISCEffA'NEUO 4U~94Z:S8--,~595:22 49~89---4~ff4T20--698~S-4K02- 94~Slr%--

024-6624-5 710 CAP ITAL OUTIAY 0 .00 5,318.92 47,558.13 210,058.13 -204, 739.21 ·3,849.26 % 

Department: 6624 - 6624 Total: 2,729,982.23 3,137,394.78 272,449.81 817,730.56 2,319,664.22 73.94% 

Department: 8700 - TRANSFERS 
024-lFQ0-0150 TRANSFER TO LEASE PMT 51,371.71 51,371.71 0.00 0.00 51,371.71 100.00 % 

Department: 8700 - TRANSFERS Total: 51,371.71 51,371.71 o.oo 0.00 51,371.71 100.00% 

Expense Total: 2,781,353.94 3,188,766.49 272,449.81 817,730.56 2,371,035.93 74.36% 

Fund: 024 - ROAD & BRIDGE #4 Surplus {Deficit): 0.00 0.00 846,993.95 578,666.53 578,666.53 0 .00% 

Fund: 026 · JUSTICE COURT BLDG. SECURITY 

Revenue 
026-340-4801 JP/CT BLDG SECURITY JP#l 85.00 85.00 4.24 13.44 -71.56 84.19 % 
026-340-4802 JP/CT BLDG SECURITY JP#2 25.00 25.00 0.00 3.00 -22.00 88.00 % 
Q26-340-4803 JP/CT BLDG SECURITY JPl/3 70.00 70.00 2.63 5.17 -64.83 92.61 % 
026-340-4804 JP/CT BLDG SECURITY JP#4 40.00 40.00 0 .95 3 .89 -36.11 90.28 % 

Revenue Total: 220.00 220.00 7.82 2S.50 -194.50 88.41% 

Fund: 0 26 - JUSTICE COURT BLDG. SECURITY Total: 220.00 220.00 7.82 25.50 -194.50 88.41% 

Fund: 027 - SECURITY 

Revenue 

027-325-2805 LOCAL CONS COU RT COSTS 8,000.00 8,000.00 0.00 0.00 -8,000.00 100.00 % 
027-;l40-4010 TRANSFER FROM GENERAL/SUBSID 179,568.53 183,580.53 0 .00 0.00 -183,580.53 100.00 % 
027-340-4400 COUNTY CLERK FEES 23,000.00 23,000.00 717.45 1,892.72 -21,107.28 91.77 % 
027-340-4 700 DISTRICT CLERK FEES 15,000.00 15,000.00 1,378.62 3,935.73 -11,064.27 73.76 % 
027-340-4801 C/H SECURITY, JP Ill 3,500.00 3,500.00 12.72 40.31 -3,459.69 98.85 % 
027-340-4802 C/H SECURITY, JP 112 2,500.00 2,500.00 0.00 9.00 -2,491.00 99 .64% 
027-340-4803 C/H SECURITY, JP 113 2,400.00 2,400.00 12.79 33.23 -2,366.77 98 .62 % 
027-340-4804 C/H SECURITY, JP 114 1,900.00 1,900.00 2.87 11.68 -1,888.32 99.39 % 

Revenue Total: 235,868.53 239,880.53 2,124.4S 5,922.67 -233,957.86 97.53% 

Expense 

Department: 7680 - 7680 
02 7-7 680-1050 SAIARIES 144,682.00 148,694.00 13,777.98 33,132.98 115,561.02 77.72 % 
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027-7680-1080 SALARIES-PART TIME 7,500.00 7,500.00 0.00 0.00 7,500.00 100.00 % 
027-7680-1200 CERTIFICATE PAY 1,800.00 1,800.00 276.92 733.84 1,066.16 59.23 % 

027-7680-2000 LONGEVITY PAY 500.00 500.00 0.00 0.00 500.00 100.00 % 

027-7680-2010 SOCIAL SECURITY 11,588.20 11,588.20 1,042.64 2,521.15 9,067.05 78.24 % 

027-7680-2020 HEALTH INSURANCE 36,733.32 36,733.32 3,072.40 6,312.57 30,420.75 82.82 % 
Q27-7680-2030 RETIREMENT 22,025.16 22,025.16 2,043.58 4,924.25 17,100.91 77.64% 

Q27-7680-2040 WORKERS COMPENSATION 3,000.00 3,000.00 694.79 694.79 2,305.21 76.84% 
027-7680-2060 UNEMPLOYMENT INSURANCE 115.18 115.18 9.85 23.74 91.44 79.39 % 
027-7680-3QOO UNIFORMS 2,000.00 2,000.00 0.00 0.00 2,000.00 100.00% 

027- 7680-3150 OFFICE SUPPLIES 500.00 500.00 0.00 0.00 500.00 100.00% 
027-7680-4270 TRAVEL TRAINING 2,000.00 2,000.00 0.00 400.00 1,600.00 80.00% 

027-7680-4950 SECURITY EXPENSES 3,300.00 3,300.00 0.00 0.00 3,300.00 100.00% 

Department: 7680 - 7680 Total: 235,743.86 239,755.86 20,918.16 48,743.32 191,012.54 79.67% 

Expense Total: 235,743.86 239,755.86 20,918.16 48,743.32 191,012.54 79.67% 

Fund: 027 - SECURITY Surplus {Deficit): 124.67 124.67 -18,793.71 -42,820.6S -42,945.32 34,447.20% 

Fund: 028 - POLK COUNTY HISTORICAL COM MISS 

Revenue 
028-360-6100 DEPOSITORY INTEREST 0.00 0 .00 753.00 3,113.04 3,113.04 0.00% 

Revenue Total: 0.00 0.00 753.00 3,113.04 3,113.04 0.00% 

Expense 

Department: 7861 - 7861 
02§-7~6H340 OPERATING EXPENSES 0.00 0.00 0.00 135,196.78 -135,196.78 0.00% 

Department: 7861 - 7861 Total: o.oo o.oo 0.00 135,196.78 -135,196.78 0.00% 

Expense Total: o.oo 0.00 0.00 135,196.78 -135,196.78 0.00% 

~ uncl: 02S-:-POCK"COUNITHISTORfCArcol'ii'IMTSS"Surplus{Defiat : 0~00 .O"O 53.0"0 -I3"2,0"83.7ll -f3T,083.7ll o.o·o~ 
Fund: 029 - COURT REPORTER SERVICE FUND 

Revenue 

029-340-4400 COUNTY CLERK FEES 300.00 300.00 33.28 92.94 -207.06 69.02 % 

Revenue Total: 300.00 300.00 33.28 92.94 -207.06 69.02% 

Expense 

Department: 2465 · JUDICIAL 

029- 2465-3150 COURT REPORTER SERVICE FEES 300.00 300.00 0.00 0.00 300.00 100.00% 

Department: 246S • JUDICIAL Total: 300.00 300.00 0.00 0.00 300.00 100.00% 

Expense Total: 300.00 300.00 0.00 0.00 300.00 100.00% 

Fund: 029 - COURT REPORTER SERVICE FUND Surplus {Deficit): 0.00 0.00 33.28 92.94 92.94 0.00% 

Fund: 032 · WASTE MANAGEMENT 

Revenue 

032-344-4601 WASTE MANAGEMENT CONTRACT 450,000.00 450,000.00 0.00 0.00 -450,000.00 100.00% 

Revenue Total: 450,000.00 450,000.00 0.00 0.00 -450,000.00 100.00% 

Expense 

Department: 5400 · WASTE MANAGEMENT 
032-5400-4S20 EQUIPMENT MAINTENANCE 20,000.00 20,000.00 0.00 0.00 20,000.00 100.00 % 

Department: 5400 - WASTE MANAGEMENT Total: 20,000.00 20,000.00 0.00 0.00 20,000.00 100.00% 

Department: 8700 · TRANSFERS 
032-§70Q-0100 TRANSFER TO GEN FUND 430,000.00 430,000.00 0.00 0.00 430,000.00 100.00 % 

Department: 8700 · TRANSFERS Total: 430,000.00 430,000.00 0 .00 0 .00 430,000.00 100.00% 

Expense Total: 450,000.00 450,000.00 0 .00 0.00 450,000.00 100.00% 

Fund: 032 · WASTE MANAGEMENT Surplus (Deficit): 0.00 0.00 0.00 0.00 0.00 0.00% 

Fund: 033 - AMERICAN RESCUE PLAN ACT 

Revenue 
033-360-6100 DEPOSITORY INTEREST 0.00 0.00 4,758.13 16,242.92 16,242.92 0 .00% 

Revenue Total: 0.00 0.00 4,758.13 16,242.92 16,242.92 0.00% 
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Expense 

Department: 5300 - ARPA PROJECTS 

033-5300-6918 ARPA PROJECT - ONALASKA WATER 0.00 0.00 166,573.40 166,573.40 -166,573.40 0.00 % 

Department: 5300 - ARPA PROJECTS Total: 0.00 0.00 166,573.40 166,573.40 -166,573.40 0.00% 

Expense Total: 0.00 0.00 166,573.40 166,573.40 -166,573.40 0.00% 

Fund: 033 - AMERICAN RESCUE PLAN ACT Surplus {Deficit): 0.00 0.00 -161,815.27 -150,330.48 -150,330.48 0 .00% 

Fund: 035 - GRANT FUND 

Revenue 
035-331-317Q TOBACCO ENFORCEMENT GRANT ( 0.00 0.00 1,375.00 1,375.00 1,375.00 0.00 % 
035-331-3212 20-065-018-C064 HURR HARVEY IN 0.00 0.00 0.00 2,980.96 2,980.96 0.00 % 
035-331-3225 24-065-044-E536 CDBG GLO M ITIG 0.00 0.00 121,837.50 253,922.50 253,922.50 0.00 % 
035-331-322!! 24-065-045-ES37 CDBG GLO MITIG 0.00 0.00 395,564.50 491,332.80 491,332.80 0.00 % 

Revenue Total: 0.00 0.00 518,777.00 749,611.26 749,611.26 0.00% 

Expense 

Department: 7409 - 7409 

035-7409-6212 20-065-018-C064 HURR HARVEY IN 0.00 0.00 0.00 2,980.96 -2,980.96 0.00 % 
035-7409-§215 SAVNS GRANT 0.00 0.00 2,098.40 2,098.40 -2,098.40 0.00 % 
035-7 4Q~-622!i 24-065-044-ES36 CDBG GLO MITIG 0.00 0.00 0.00 132,085.00 -132,085.00 0.00 % 
035-7409-622!;! 24-065-045-ES37 CDBG GLO M ITIG 0.00 0.00 0.00 95,768.30 -95,768.30 0.00% 
035-7 409-6236 VETERANS ASSISTANCE GRANT VCO 0.00 0.00 17,523.82 34,690.11 -34,690.11 0.00 % 

Department: 7409 - 7409 Total: 0.00 0.00 19,622.22 267,622.77 -267,622.77 0.00% 

Expense Total: 0.00 o.oo 19,622.22 267,622.77 -267,622.77 0.00% 

Fund: 035 - GRANT FUND Surplus {Deficit): 0.00 0.00 499,154.78 481,988.49 481,988.49 0.00% 

Fund: 038 - LANGUAGE ACCESS FUND 

Revenue 

038-340-2902 LANGUAGE ACCESS FUND 3,000.00 3,000.00 273.00 768.90 -2,231.10 74.37 % 

Revenue Total: 3,000.00 3,000.00 273.00 768.90 -2,231.10 74.37% 

Expense 

Department: 5601- LANGUAGE ACCESS 
038-5601-4502 LANGUAGE ACCESS EXP 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00 % 

Department: 5601 - LANGUAGE ACCESS Total: 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00% 

Expense Total: 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00% 

Fund: 038 - LANGUAGE ACCESS FUND Surplus {Deficit): 0.00 0.00 273.00 768.90 768.90 0.00% 

Fund: 040 - LAW LIBRARY FUND 

Revenue 

04Q-~40-4400 COUNTY COURT FEES 12,000.00 12,000.00 1,015.00 2,695.00 -9,305.00 77.54 % 
040-340-4700 DISTRICT COURT FEES 24,000.00 24,000.00 2,170.00 6,275.50 -17,724.50 73.85 % 

Revenue Total: 36,000.00 36,000.00 3,185.00 8,970.50 -27,029.50 75.08% 

Expense 

Department: 7650 - 7650 

040-7650-3340 OPERATING EXPENSES 15,000.00 15,000.00 582.64 1,747.25 13,252.75 88.35 % 

Department: 7650 - 7650 Total: 15,000.00 15,000.00 582.64 1,747.25 13,252.75 88.35% 

Expense Total: 15,000.00 15,000.00 582.64 1,747.25 13,252.75 88.35% 

Fund: 040 - LAW LIBRARY FUND Surplus (Deficit): 21,000.00 21,000.00 2,602.36 7,223.2S -13,776.75 GS.60% 

Fund: 041 - LOCAL ASSISTANCE & TRIBAL CONSISTENCY ARPA FUND 

Revenue 
041-~60-610Q INTEREST 0.00 0.00 438.91 1,345.27 1,345.27 0.00 % 

Revenue Total: 0.00 0.00 438.91 1,34S.27 1,345.27 0.00% 

Fund: 041- LOCAL ASSISTANCE & TRIBAL CONSISTENCY ARPA FUN 0 .00 0.00 438.91 1,345.27 1,34S.27 0.00% 

Fund: 043 • SALARY GRANTS 

Revenue 
043-330-3475 VCLG DISTRICT ATTORNEY REVENU 49,369.00 49,369.00 14,091.60 14,091.60 -35,277.40 71.46 % 
043-330-4126 VCLG SHERIFF REVENUE 47,860.82 47,860.82 0.00 0.00 -47,860.82 100.00 % 
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043-330-4127 EVIDENCE PROCUREMENT GRANT 39,187.17 39,187.17 0.00 0.00 -39,187.17 100.00% 
043-~30-4128 BURKE CEN MEN HEALTH DEP GRA 76,199.72 76,199.72 12,770.91 24,677.16 -51,522.56 67.62 % 

Revenue Tota l: 212,616.71 212,616.71 26,862.51 38,768.76 -173,847.95 81.77% 

Expense 

Department: 2475 - DISTRICT ATTORNEY 
043-24 75-1061 VCLG DIST ATTORNEY GRANT SALA 30,819.40 30,819.40 2,371.01 6,283.17 24,536.23 79.61 % 
043-24 75-2010 SOCIAL SECURITY 2,357.62 2,357.62 151.02 400.18 1,9S7.44 83.03 % 
043-2475-2020 HEALTH INSURANCE 11,635.15 11,635.15 851.60 2,256.75 9,378.40 80.60% 
043-24 75-2030 RETIREMENT 4,481.02 4,481.02 344.75 913.57 3,567.45 79.61 % 
043-2475-2Q40 WORKERS COMPENSATION 51.16 51.16 3.96 3.96 47.20 92.26% 
043-24 75-2060 UNEMPLOYMENT 24.65 24.65 1.65 4.39 20.26 82.19% 

Department: 2475 - DISTRICT ATTORNEY Tota l: 49,369.00 49,369.00 3,723.99 9,862.02 39,506.98 80.02% 

Department: 2560 - SHERIFF'S DEPARTMENT 
043- 2560-1062 SVLG SHERIFF DEPT SALARY 36,775.65 36,775.65 0.00 0.00 36,775.65 100.00% 
043-25§0-201Q SOCIAL SECURITY 5,264.30 5,264.30 0.00 0.00 5,264.30 100.00 % 
043-2560-2030 RETIREMENT 10,005.61 10,005.61 0.00 -164.18 10,169.79 101.64 % 
043-2560-2040 WORKERS COMPENSATION 657.16 657.16 0.00 0.00 657.16 100.00 % 
043- 256Q-20§0 UNEMPLOYMENT 55.05 55.05 0.00 -0.79 55.84 101.44 % 
043-25§0-4125 SHERIFF SVLG EXPENSES 2,222.13 2,222.13 0.00 0.00 2,222.13 100.00 % 

Department: 2560 - SHERIFF'S DEPARTMENT Total: 54,979.90 54,979.90 0.00 -164.97 55,144.87 100.30% 

Department: 2561 - EVIDENCE PROCUREMENT GRANT 

043- 2561-1063 EVIDENCE PROCUREMENT MANAG 32,068.09 32,068.09 3,366.77 8,830.60 23,237.49 72.46% 
043- 2561-2010 SOCIAL SECURITY 0.00 0.00 182.46 461.86 -461.86 0.00 % 
043- 2561-2020 HEALTH INSURANCE 0.00 0.00 1,023.58 2,696.95 -2,696.95 0.00 % 
043- 2561-2030 RETIREMENT 0.00 0.00 489.52 1,448.13 - 1,448.13 0.00% 

--043~2S61~fWl WORKERS-COM ~o o~o fo.5 ES -r6~s3--o:o-o--rc;--
043- 2561-2060 UNEMPLOYMENT 0.00 0.00 2.36 6.98 -6.98 0 .00% 

Department: 2561 - EVIDENCE PROCUREMENT GRANT Total: 32,068.09 32,068.09 5,081.22 13,461.05 18,607.04 58.02% 

Department: 2563- MH GRANT 
043-2563-1065 BURKE MH DEPUTY SUPPLEMENT 60,000.00 60,000.00 4,923.08 12,846.14 47,153.86 78.59 % 
043-2563-201Q SOCIAL SECURITY 5,135.71 5,135.71 361.08 942.97 4,192.74 81.64 % 
043-2563-2020 HEALTH INSURANCE 0.00 0.00 819.32 2,199.34 -2,199.34 0.00% 
043-25§3-2030 RETIREMENT 9,761.21 9,761.21 715.81 1,867.80 7,893.41 80.87 % 
043-2563-2040 WORKERS COMP 1,249.09 1,249.09 269.06 269.06 980.03 78.46% 
043-2563-2060 UNEMPLOYMENT 53.71 53.71 3.46 8.99 44.72 83.26 % 

Department: 2563 - MH GRANT Total: 76,199.72 76,199.72 7,091.81 18,134.30 58,065.42 76.20% 

Department: 3405 - VETERAN SERVICES 
043-3405-1066 VETERANS ASSISTANCE GRANT POS 0.00 0.00 1,083.95 3,054.77 -3,054.77 0.00% 
043-3405-2010 SOCIAL SECURITY 0.00 0.00 82.92 233.70 - 233.70 0.00% 
043-3405-2030 RETIREMENT 0.00 0.00 157.61 444.17 -444.17 0.00% 
043-3405-2040 WORKERS COMP 0.00 0.00 5.07 5.07 -5.07 0.00% 
043-3405-2060 UNEMPLOYM ENT 0.00 0.00 0.76 2.14 -2.14 0.00% 

Department: 3405 - VETERAN SERVICES Total: 0.00 0.00 1,330.31 3,739.BS -3,739.85 0.00% 

Expense Total: 212,616.71 212,616.71 17,227.33 45,032.2S 167,584.46 78.82% 

Fund: 043 - SALARY GRANTS Surplus (Deficit): 0.00 0.00 9,635.18 -6,263.49 -6,263.49 0.00% 

Fund: 044 - JURY DONATION-VETERANS COUNTY SERVICE OFFICE 

Revenue 

044-340-45 70 JURY DONATION-VETERANS COUNT 0.00 0 .00 0.00 354.00 354.00 0.00% 

Revenue Total: 0 .00 0.00 0.00 354.00 354.00 0.00% 

Fund : 044 - JURY DONATION-VETERANS COUNTY SERVICE OFFICE 0.00 o.oo 0.00 354.00 354.00 0.00% 

Fund: 045 - RESTORATION PROJECTS 

Revenue 

Q45-342-4900 MISCELLANEOUS 0.00 0.00 0 .00 254,981.15 254,981.15 0.00% 
045-360-6100 DEPOSITORY INTEREST 51,950.00 51,950.00 20,174.30 62,141.19 10,191.19 119.62 % 
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045-370-7010 TRANSFER FROM GENERAL FUND 0.00 300,000.00 300,000.00 300,000.00 0.00 0.00 % 

Revenue Total: 51,950.00 351,950.00 320,174.30 617,122.34 265,172.34 75.34% 

Expense 

Department: 5600 - COURT FACILITY 
045-5600-4500 RECORDS PRESERVATION 1,950.00 1,950.00 0 .00 0 .00 1,950.00 100.00 % 
045-5600-5730 CAPITAL OUTLAY PROJECTS 0.00 300,000.00 257,828.10 257,828.10 42,171.90 14.06 % 
045-5600-6260 COURTHOUSE RESTORATION NON 50,000.00 50,000.00 9,155.00 9,155.00 40,845.00 81.69 % 

Department: 5600 - COURT FACILITY Total: 51,950.00 351,950.00 266,983.10 266,983.10 84,966.90 24.14% 

Expense Total: 51,950.00 351,950.00 266,983.10 266,983.10 84,966.90 24.14% 

Fund: 045 - RESTORATION PROJECTS Surplus (Deficit): 0.00 0.00 53,191.20 350,139.24 350,139.24 0.00% 

Fund: 046 - SB22 SALARY ASSISTANCE GRANT PROGRAM 

Revenue 

046-330- 2475 SB22 DIST ATTORNEY REV 275,000.00 275,000.00 0.00 275,000.00 0.00 0 .00 % 
046-330- 2551 SB22 CONSTABLE REV 18,594.75 18,594.75 0.00 18,602.80 8.05 100.04 % 
046-330-2560 SB22 SHERIFF REV 500,000.00 500,000.00 0.00 500,000.00 0.00 0 .00 % 

Revenue Total: 793,594.75 793,594.75 0.00 793,602.80 8.05 0.00% 

Expense 

Department: 2475 - DISTRICT ATTORNEY 

Q46-247,2-1064 SB22 SALARIES DIST ATTY 214,407.00 214,407.00 9,095.80 28,097.83 186,309.17 86.90 % 
046-2475-2010 SOCIAL SECURITY 16,402.14 16,402.14 692.81 2,063.96 14,338.18 87.42 % 
046-2475-2020 HEALTH INSURANCE 12,244.44 12,244.44 405.65 3,438.24 8,806.20 71.92 % 
046-2475-2030 RETIREMENT 31,174.80 31,174.80 1,322.52 4,085.39 27,089.41 86.90 % 
046-2475-2040 WORKERS COMPENSATION 600.00 600.00 63.95 63.95 536.05 89.34 % 
046-2475-2060 UNEMPLOYMENT 171.53 171.53 6.36 19.61 151.92 88.57 % 

epartment:-247-5~ DISTRICT-A:P:ORNE-Y-Total:--2-74,999.91--2-74,999.91--- 1-17587.09 37, 768.98--2-377230.93- 86.2-7-%-

Department: 2512 - JAIL 

046-2512-1064 SB22 SALARIES- JAIL 90,857.49 90,857.49 0.00 0 .00 90,857.49 100.00 % 
046-2512-2010 SOCIAL SECURITY 14,600.49 14,600.49 0 .00 0 .00 14,600.49 100.00 % 
046- 2512-2Q20 HEALTH INSURANCE 12,244.44 12,244.44 0 .00 0.00 12,244.44 100.00 % 
046- 2512-2030 RETIREMENT 27,750.47 27,750.47 0 .00 0 .00 27,750.47 100.00 % 
046-2512-2040 WORKERS COMPENSATION 3,986.48 3,986.48 0.00 0.00 3,986.48 100.00 % 
046- 2512-2060 UNEMPLOYMENT 152.68 152.68 0.00 0.00 152.68 100.00 % 

Department: 2512 -JAIL Total: 149,592.05 149,592.05 0 .00 0.00 149,592.05 100.00% 

Department: 2551 - CONSTABLE #1 

046- 2551-1064 SB22 SALARIES - CONSTABLE 1 4,059.00 4,059.00 0.00 0.00 4,059.00 100.00 % 
046-2551-2010 SOCIAL SECURITY 310.65 310.65 0.00 0 .00 310.65 100.00 % 
046- 2551-2030 RETIREMENT 590.24 590.24 0.00 0.00 590.24 100.00 % 
046-2551-2040 WORKERS COMPENSATION 75.56 75.56 0.00 0.00 75.56 100.00 % 

Department: 2551 - CONSTABLE #1 Total: 5,035.45 5,035.45 0.00 0.00 5,035.45 100.00% 

Department: 2552 - CONSTABLE #2 
046-2552-1064 SB22 SALARIES- CONSTABLE 2 4,059.00 4,059.00 0.00 0.00 4,059.00 100.00 % 
046-2552-2010 SOCIAL SECURITY 310.55 310.55 0.00 0.00 310.55 100.00 % 
046-2552-2030 RETIREMENT 590.32 590.32 0.00 0.00 590.32 100.00 % 
046-2S52-2040 WORKERS COMPENSATION 75.53 75.53 0.00 0.00 75.53 100.00% 

Department: 2552 - CONSTABLE #2 Total: 5,035.40 5,035.40 0.00 0.00 5,035.40 100.00% 

Department: 2553 - CONSTABLE #3 
046-255,2-1064 SB22 SALARIES - CONSTABLE 3 2,812.50 2,812.50 0.00 0.00 2,812.50 100.00 % 
046-2553-2Q10 SOCIAL SECURITY 215.05 215.05 0.00 0.00 215.05 100.00 % 
046-2S53-2030 RETIREMENT 408.73 408.73 0.00 o.oo 408.73 100.00 % 
046-2553-2040 WORKERS COMPENSATION 52.30 52.30 0.00 0.00 52.30 100.00 % 

Department: 2553 - CONSTABLE #3 Total: 3,488.58 3,488.58 0.00 0 .00 3,488.58 100.00% 

Department: 2554 - CONSTABLE #4 
046-2554-1064 SB22 SALARIES - CONSTABLE 4 4,059.00 4,059.00 0.00 0.00 4,059.00 100.00 % 
046-25~4-~QlO SOCIAL SECURITY 310.55 310.55 0 .00 0.00 310.55 100.00% 
046-2554-2030 RETIREMENT 590.24 590.24 0 .00 0.00 590.24 100.00 % 
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046-2554-2040 WORKERS COM PENSATION 75.53 75.53 0.00 0.00 75.53 100.00% 

Department: 2554 - CONSTABLE #4 Total : 5,03S.32 5,035.32 0.00 o.oo 5,035.32 100.00% 

Department: 2560 - SHERIFF'S DEPARTMENT 
046-2560-1064 SB22 SALARIES SHERIFF'S DEPT 184,184.91 184,184.91 510.06 1,359.89 182,825.02 99.26% 
046-2560-2010 SOCIAL SECURITY 22,350.63 22,350.63 38.SO 101.55 22,249.08 99.55 % 
046-2560-2020 HEALTH INSURANCE 12,244.44 12,244.44 100.16 281.66 11,962.78 97.70% 
046-25 60-2030 RETIREMENT 42,480.81 42,480.81 74.16 197.73 42,283.08 99.53 % 
046-2560-2040 WORKERS COMPENSATION 5,657.13 5,657.13 28.68 28.68 5,628.45 99.49% 
046-2560-2060 UNEMPLOYMENT 233.73 233.73 0.36 0.96 232.77 99.59% 

Department: 2560 - SHERIFF'S DEPARTMENT Total: 267,151.65 267,151.65 751.92 1,970.47 265,181.18 99.26% 

Department: 7680 - 7680 

046-7680-1Q64 5822 SALARIES-SECURITY 57,207.21 57,207.21 0.00 0.00 57,207.21 100.00 % 
046-7680-2010 SOCIAL S ECU RITY 4,376.45 4,376.45 0.00 0.00 4,376.45 100.00 % 
046-7680-2020 HEALTH INSURANCE 12,244.44 12,244.44 0.00 0.00 12,244.44 100.00% 
046-7680-2030 RETIREMENT 8,324.35 8,324.35 0.00 0.00 8,324.35 100.00 % 
046-7680-2040 WORKERS COMPENSATION 1,064.42 1,064.42 0.00 0.00 1,064.42 100.00% 
046-7680-2060 UNEMPLOYMENT 39.52 39.52 0.00 0.00 39.52 100.00% 

Department: 7680 - 7680 Total: 83,256.39 83,256.39 0.00 0.00 83,256.39 100.00% 

Expense Total: 793,594.75 793,594.75 12,339.01 39,739.45 753,855.30 94.99% 

Fund: 046 - 5B22 SALARY ASSISTANCE GRANT PROGRAM Surplus ( 0.00 0.00 -12,339.01 753,863.35 753,863.35 0.00% 

Fund: 047 - PRETRIAL INTERVENTION PROGRAM 

Revenue 
047-340-4475 PRETRIAL INTERVENTION FEE 41,200.00 41,200.00 2,400.00 11,250.00 -29,950.00 72.69% 

Revenue Total: 41,200.00 41,200.00 2,400.00 11,250.00 -29,950.00 72.69% 

- - expense 

Department: 2478- 2478 
047-2478-1050 SALARIES 26,669.97 26,669.97 1,967.93 5,205.98 21,463.99 80.48 % 
047-2478-2Q10 SOCIAL SECURITY 2,062.85 2,062.85 147.05 389.04 1,673.81 81.14 % 
047-2478-2020 HEALTH INSURANCE 0.00 0.00 329.51 871.80 -871.80 0.00% 
047-2478-2030 RETIREMENT 3,920.76 3,920.76 286.12 756.91 3,163.85 80.69% 
047-2478-2040 WORKERS COMPENSATION 14.91 14.91 3.23 3.23 11.68 78.34 % 
047-2478-2060 UNEMPLOYMENT INSURANCE 21.57 21.57 1.36 3 .58 17.99 83.40 % 
047-2478-4175 PRETRIAL INTERVENTION EXP 8,500.00 8,500.00 0.00 0 .00 8,500.00 100.00% 

Department: 2478- 2478 Total: 41,190.06 41,190.06 2,735.20 7,230.54 33,959.52 82.45% 

Expense Total: 41,190.06 41,190.06 2,735.20 7,230.54 33,959.52 82.45% 

Fund: 047 - PRETRIAL INTERVENTION PROGRAM Surplus (Deficit): 9.94 9.94 -335.20 4,019.46 4,009.52 io,337.22% 

Fund: 048 - DISTRICT ATTY SPECIAL FUND 

Revenue 
048-333-3400 LEOSE DA INVESTIGATOR 700.00 700.00 0.00 0.00 -700.00 100.00 % 
048-;!42-4400 SALARY SUPPLEM ENT REIMB 27,500.00 27,500.00 0 .00 0.00 -27,500.00 100.00% 

Revenue Total: 28,200.00 28,200.00 0.00 0.00 -28,200.00 100.00% 

Expense 

Department : 7276 - 7276 

048-7276-1050 SALARIES 22,483.82 22,483.82 0.00 0.00 22,483.82 100.00% 
048-7276-2010 SOCIAL SECURITY 1,720.01 1,720.01 0.00 0.00 1,720.01 100.00 % 
o4a-1216-2030 RETIREMENT 3,266.90 3,266.90 0.00 o.oo 3,266.90 100.00 % 
048-7276-2040 WORKERS COMPENSATION 10.72 10.72 0.00 0.00 10.72 100.00% 
048-7276-2060 UNEMPLOYMENT INSURANCE 18.55 18.55 0.00 0 .00 18.55 100.00% 
048-7276-4270 TRAVEL TRAINING 700.00 700.00 0.00 945.00 -245.00 -35.00 % 

Department: 7276 - 7276 Total: 28,200.00 28,200.00 0.00 945.00 27,255.00 96.65% 

Expense Total: 28,200.00 28,200.00 0.00 945.00 27,255.00 96.65% 

Fund: 048 - DISTRICT ATTY SPECIAL FUND Surplus (Deficit): 0.00 0.00 0.00 -945.00 -945.00 0.00% 
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Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Fund: 050 - TRUANCY COURT COST 

Revenue 

050-325-2804 TRUANCY COURT COSTS 0.00 0.00 330.00 730.00 730.00 0.00% 

Revenue Total: 0 .00 o.oo 330.00 730.00 730.00 0.00% 

Expense 

Department: 7454 - 7454 
050-7 454-3504 JP4 TRUANCY EXPENSES 0.00 0.00 799.96 799.96 -799.96 0.00% 

Department: 7454 - 7454 Total: 0.00 0 .00 799.96 799.96 -799.96 0.00% 

Expense Total: 0.00 0 .00 799.96 799.96 -799.96 0.00% 

Fund: 050 - TRUANCY COURT COST Surplus (Deficit) : 0.00 0 .00 -469.96 -69.96 -69.96 0.00% 

Fund: 051 - AGING 

Revenue 
051-339-3120 TITLE IIICl CONGREGATE MEALS 110,000.00 110,000.00 5,733.44 18,517.76 -91,482.24 83.17 % 
051-339-3130 TITLE IIIC2 HOME DELIVERY MEAL 30,000.00 30,000.00 2,545.24 8,409.45 -21,590.55 71.97 % 
051-339-3140 TITLE XX / OHS 300,000.00 300,000.00 33,133.34 103,786.36 -196,213.64 65.40 % 
051-339-319Q LIVINGSTON CONTRIBUTIONS 500.00 500.00 27.00 118.00 -382.00 76.40 % 
051-339-31\!::l CORRIGAN CONTRIBUTIONS 100.00 100.00 0 .00 6.50 -93.50 93.50% 
051-339-3195 ONALASKA CONTRIBUTIONS 3,000.00 3,000.00 394.00 1,246.25 -1,753.75 58.46 % 
051-360-6100 DEPOSITORY INTEREST 0.00 0.00 174.88 538.70 538.70 0.00% 
051-360-6150 MISCELLANEOUS REVENUE 0.00 0.00 96.45 396.45 396.45 0.00% 
021-;po-1010 TRANSFER FROM GEN FUND 191,242.04 191,242.04 191,242.04 191,242.04 0.00 0.00% 

Revenue Total: 634,842.04 634,842.04 233,346.39 324,261.51 -310,580.53 48.92% 

Expense 

Department: 7645 - 7645 

QSl -7645-4310 ST 4.I£.NUI-RLTIOIIIISL EE ,000.00 1,000.00 .00 0.00 1,000.00 100,00% 
Department: 7645 - 7645 Total: 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00% 

Department: 7845 - 7845 
051-7845-105Q SALARIES 165,550.00 165,550.00 10,577.01 31,308.01 134,241.99 81.09% 
051-7845-1055 DISCRETIONARY SALARY 1,210.00 4,219.00 0.00 0.00 4,219.00 100.00% 
051-7845-1080 SALARIES-PART TIME 79,433.55 79,433.55 6,929.05 16,613.56 62,819.99 79.08% 
051-7845-2000 LONGEVITY PAY 12,000.00 12,000.00 0.00 5,500.00 6,500.00 54.17% 
Q51-784:i-2010 SOCIAL SECURITY 19,751.81 19,751.81 1,309.68 4,008.15 15,743.66 79.71 % 
051-7845-2020 HEALTH INSURANCE 48,977.76 48,977.76 2,050.57 10,854.64 38,123.12 77.84 % 
051-7845-2030 RETIREMENT 35,656.53 35,656.53 2,545.37 7,767.49 27,889.04 78.22 % 
051-7845-2040 WORKERS COMPENSATION 696.86 696.86 162.29 162.29 534.57 76.71 % 
051-7845-2060 UNEMPLOYMENT INSURANCE 205.59 205.59 12.24 37.38 168.21 81.82 % 
051-7845-3150 OFFICE SUPPLIES 3,000.00 3,000.00 714.82 714.82 2,285.18 76.17% 
051-7845-3200 FURNISHED TRANSPORTATION 7,000.00 7,000.00 0.00 1,993.40 5,006.60 71.52 % 
051-7845-3330 FOOD-AGING 212,234.00 212,234.00 16,905.89 47,827.08 164,406.92 77.46 % 
Q51-7845-2430 PAPER SUPPLIES 38,375.94 38,375.94 13.56 26,672.08 11,703.86 30.50 % 
051-7845-3440 KITCHEN SUPPLIES 3,000.00 3,000.00 1,554.64 1,857.59 1,142.41 38.08 % 
051-7845-;;!510 EQUIPMENT MAINTENANCE 500.00 500.00 7.96 7.96 492.04 98.41 % 
051-7845-4190 CABLE TV 1,200.00 1,200.00 0.00 0.00 1,200.00 100.00 % 
051-7845-4200 COMMUNICATION EXP 1,800.00 1,800.00 0.00 111.26 1,688.74 93.82 % 
051-7845-4540 VEHICLE MAINTENANCE 2,000.00 2,000.00 0.00 484.42 1,515.58 75.78% 
Q51-7 845-4210 LIABILITY INS VAN 1,250.00 1,250.00 0.00 0.00 1,250.00 100.00 % 

Department: 7845 - 7845 Total: 633,842.04 636,851.04 42,783.08 155,920.13 480,930.91 75.52% 

Expense Total: 634,842.04 637,851.04 42,783.08 155,920.13 481,930.91 75.56% 

Fund: 051 • AGING Surplus (Deficit): 0.00 -3,009.00 190,563.31 168,341.38 171,350.38 5,694.60% 

Fund: 054 - LONG TERM RECOVERY 

Revenue 

054-370-7010 TRANSFER FROM GENERAL FUND 0.00 6,897.96 5,000.00 5,000.00 -1,897.96 27.51 % 

Revenue Total: 0 .00 6,897.96 5,000.00 5,000.00 -1,897.96 27.51% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable} Remaining 

Expense 

Department: 1694 - LONG TERM RECOVER 

054-1694-4916 LONG TERM RECOVERY EXP 0.00 5,000.00 37.22 74.44 4,925.56 98.51 % 

Department: 1694 · LONG TERM RECOVER Total: 0.00 5,000.00 37.22 74.44 4,925.56 98.51% 

Expense Total: 0.00 5,000.00 37.22 74.44 4,925.56 98.51% 

Fund: 054 • LONG TERM RECOVERY Surplus (Deficit): 0.00 1,897.96 4,962.78 4,925.56 3,027.60 -159.52% 

Fund: 056 - SHERIFF-COMMISSARY COMMISSIONS FUND 

Revenue 
056-367-613S COMMISSION ON COMMISSARY 26,500.00 26,500.00 8,757.32 21,343.50 -5,156.50 19.46 % 

Revenue Total: 26,500.00 26,500.00 8,757.32 21,343.50 -5,156.50 19.46% 

Expense 

Department: 7412 - 7412 
056-7412-4915 INMATE SUPPLIES 26,500.00 26,500.00 1,117.05 1,117.05 25,382.95 95.78 % 

Department: 7412 - 7412 Total : 26,500.00 26,500.00 1,117.05 1,117.05 25,382.95 95.78% 

Expense Total: 26,500.00 26,500.00 1,117.05 1,117.05 25,382.95 95.78% 

Fund: 056- SHERIFF-COMMISSARY COMMISSIONS FUND Surplus ( 0.00 0.00 7,640.27 20,226.45 20,226.45 0.00% 

Fund: 061- DEBT SERVICE FUND 

Revenue 

061-210-1110 TAXES - CURRENT 2,941,849.62 2,941,849.62 847,331.95 1,066,240.70 -1,875,608.92 63.76% 
061-310-1120 TAXES - DELINQUENT 67,251.00 67,251.00 5,061.07 51,242.23 -16,008.77 23.80% 
061-310-1125 P&I DELIQUENT TAXES 0.00 0.00 2,160.56 6,229.40 6,229.40 0.00% 
061-360-6100 DEPOSITORY INTEREST 0.00 0.00 3,067.79 9,449.16 9,449.16 0.00% 
061-390-9400 BONDS PROCEEDS -2,000.00 -2,000.00 0.00 0.00 2,000.00 0.00% 

Revenue Total: 3,007,100.62 3,007,100.62 857,621.37 1,133,161.49 -1,873,939.13 62.32% 

Expe nse 

Department: 7830 - 7830 
061-7820-5250 2016 ENERGY SAVINGS PROGRAM 7S,OOO.OO 75,000.00 0.00 0.00 75,000.00 100.00% 
061-7830-5281 SERIES 2019 TAX NOTES 265,000.00 265,000.00 0.00 0.00 265,000.00 100.00% 
061-7830-5282 SERIES 2020 TAX NOTES 135,000.00 135,000.00 0.00 0.00 135,000.00 100.00 % 
061-7830-5283 SERIES 2020 RE FUNDING 1,310,000.00 1,310,000.00 0.00 0.00 1,310,000.00 100.00% 
061-7830-5284 SERIES 2021 TAX NOTES 70,000.00 70,000.00 0.00 0.00 70,000.00 100.00% 
061-7830-5285 SERIES 2022 TAX NOTES 830,000.00 830,000.00 0.00 0.00 830,000.00 100.00% 

Department: 7830 - 7830 Total: 2,685,000.00 2,685,000.00 0.00 0 .00 2,685,000.00 100.00% 

Department: 7873 - 7873 

061-7!!73-5250 2016 ENERGY SAVINGS INTEREST 20,027.26 20,027.26 0.00 0.00 20,027.26 100.00% 
061-7873-5281 SERIES 2019 INTEREST 3,047.50 3,047.50 0.00 0.00 3,047.50 100.00% 
061-7873-5282 SERIES 2020 INTEREST 3,915.00 3,915.00 0.00 0.00 3,915.00 100.00% 
061-7873-5283 SERIES 2020 REFUNDING INT 134,250.00 134,250.00 0.00 0.00 134,250.00 100.00 % 
061-7873-52!\4 SERIES 2021 INTEREST 2,238.50 2,238.50 0.00 0.00 2,238.50 100.00% 
061-7873-5285 SERIES 2022 INTEREST 158,500.00 158,500.00 0.00 0.00 158,500.00 100.00% 

Department: 7873 - 7873 Total: 321,978.26 321,978.26 0.00 0.00 321,978.26 100.00% 

Expense Total: 3,006,978.26 3,006,978.26 0.00 0.00 3,006,978.26 100.00% 

Fund: 061 • DEBT SERVICE FUND Surplus (Deficit): 122.36 122.36 857,621.37 1,133,161.49 1,133,039.13 25,988.17% 

Fund: 079 - IAH CIVIGENICS-ICE DISBURSEMENT 

Revenue 

079-331-1252 ICE FUNDS RECEIVED 0.00 0.00 831,782.69 831,782.69 831,782.69 0.00% 

Revenue Total: 0.00 0.00 831,782.69 831,782.69 831,782.69 0.00% 

Expense 

De partment: 7298 · DISTRIBUTIONS 
079-7298-7298 ICE FUNDS DISTRIBUTION 0.00 0.00 831,782.69 831,782.69 -831, 782.69 0.00% 

Department: 7298 - DISTRIBUTIONS Total: 0.00 0.00 831,782.69 831,782.69 -831, 782.69 0.00% 

Expense Total: 0.00 0.00 831,782.69 831,782.69 -831, 782.69 0.00% 

Fund: 079 · IAH CIVIGENICS-ICE DISBURSEMENT Surplus (Deficit}: 0.00 0.00 0.00 0.00 0.00 0.00% 
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Variance 
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Fund: 081 - COUNTY CLERK EXPENDABLE TRUST 

Revenue 
081-33 1-1252 TRUST FUNDS RECEIVED 0.00 0.00 0.00 9,560.00 9,560.00 0.00 % 
081-331-1254 INTEREST 0.00 0.00 0.00 304.41 304.41 0.00 % 

Revenue Total: 0 .00 0.00 0.00 9,864.41 9,864.41 0.00% 

Expense 

Department: 7298 - DISTRIBUTIONS 
081-7298-7298 DISTRIBUTIONS TO OTHERS 0.00 0.00 0.00 4,060.70 -4,060.70 0.00 % 

Department: 7298 - DISTRIBUTIONS Total: 0 .00 0.00 0.00 4,060.70 -4,060.70 0.00% 

Expense Total: 0.00 0.00 0.00 4,060.70 -4,060.70 0 .00% 

Fund: 081- COUNTY CLERK EXPENDABLE TRUST Surplus (Deficit): 0.00 0.00 0.00 S,803.71 5,803.71 0.00% 

Fund: 083 - RETIREE HEALTH BENEFITS TRUST 

Revenue 

08;Vi41-4100 DEPOSITORY INTEREST 12,000.00 12,000.00 16,051.55 47,457.71 35,457.71 395.48 % 
083-342-4202 TAC HEBP SURPLUS DISTRIBUTION 10,000.00 10,000.00 0.00 0.00 -10,000.00 100.00 % 
083-342-4550 RETIREE REIMB 20,63S.92 20,635.92 2,292.60 6,879.06 -13,756.86 66.66 % 
083-370-7010 TRANSFER FROM GENERAL FUND 500,000.00 500,000.00 500,000.00 500,000.00 0.00 0.00 % 
083-3 70-7185 RETIREE REIMB FROM PROBATION 4,864.32 4,864.32 931.48 1,862.96 -3,001.36 61.70 % 
083-370-7186 DELQ TAX REIMBURSEMENT 19,630.80 19,630.80 0.00 1,732.02 -17,898.78 91.18 % 

Revenue Total: 567,131.04 567,131.04 519,275.63 557,931.75 -9,199.29 1.62% 

Expense 

Department: 7808 - 7808 

083-7 808-2020 HEALTH INSURANCE 372,815.76 372,815.76 30,903.85 103,183.62 269,632.14 72.32 % 
083-7 808-4010 PROFESSIONAL FEES 7,000.00 7,000.00 0.00 0.00 7,000.00 100.00 % 

epartment:.Z808_e_ZRO!Uotal:-3.29.,815.:Z6 _ __ 37.9,515_7.6 30,903.85- - 103,183.62-2:Z6,632.14--72.83%--

Expense Total: 379,815.76 379,815.76 30,903.85 103,183.62 276,632.14 72.83% 

Fund: 083 - RETIREE HEALTH BENEFITS TRUST Surplus (Deficit): 187,315.28 187,315.28 488,371.78 454,748.13 267,432.85 -142.77% 

Fund: 084 • CUSTODIAL FUNDS 

Revenue 

084-330-6000 INMATE REVENUES 0.00 0.00 0.00 82,867.95 82,867.95 0.00% 

Revenue Total: 0.00 0.00 0.00 82,867.95 82,867.95 0.00% 

Expense 

Department: 7298 - DISTRIBUTIONS 
084-7298-7298 INMATE DISTRIBUTIONS 0.00 0.00 0.00 97,715.94 -97,715.94 0.00 % 

Department: 7298 - DISTRIBUTIONS Total: 0.00 o.oo 0.00 97,715.94 -97,715.94 0.00% 

Expense Total: 0.00 0.00 0.00 97,715.94 -97,715.94 0.00% 

Fund: 084 - CUSTODIAL FUNDS Surplus (Deficit): 0.00 0 .00 0.00 -14,847.99 -14,847.99 0.00% 

Fund: 086 - DISTRICT CLERK AGENCY FUNDS 

Revenue 

086-331-1252 TRUST FUNDS RECEIVED 0.00 0.00 0.00 14,833.10 14,833.10 0.00 % 
086-331-1254 INTEREST 0.00 0.00 0.00 1,587.49 1,587.49 0.00 % 

Revenue Total: 0.00 0.00 0.00 16,420.59 16,420.59 0.00% 

Expe nse 

Department: 7298 - DISTRIBUTIONS 
086-7298-7298 DISTRIBUTION TO OTHERS 0.00 0.00 0.00 132,459.45 -132,459.45 0.00 % 

Department: 7298 - DISTRIBUTIONS Total: 0.00 0.00 0.00 132,459.45 -132,459.45 0.00% 

Expense Total: 0.00 0 .00 0.00 132,459.45 -132,459.45 0.00% 

Fund: 086 - DISTRICT CLERK AGENCY FUNDS Surplus (Deficit): 0.00 0 .00 0.00 -116,038.86 -116,038.86 0.00% 

Fund: 087 - TAX ASSESSOR ACCOUNTS 

Revenue 

087-370-1254 INTEREST 0.00 0.00 0.00 11,717.12 11,717.12 0.00% 
087-370-7252 TAX OFFICE REVENUES 0.00 0.00 0.00 14,104,159.38 14,104,159.38 0.00 % 

Revenue Total: 0.00 0.00 0.00 14,115,876.50 14,115,876.50 0.00% 
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Expense 

Department: 7298 - DISTRIBUTIONS 
087-7298-7298 TAX OFFICE ACCOUNTS EXPENSES 0.00 0.00 0.00 14,660,731.03 -14,660,731.03 0.00% 

Department: 7298 - DISTRIBUTIONS Total: 0.00 0.00 0.00 14,660,731.03 -14,660,731.03 0.00% 

Expense Total: 0.00 0.00 0.00 14,660,731.03 -14,660,731.03 0.00% 

Fund: 087 · TAX ASSESSOR ACCOUNTS Surplus (Deficit): 0.00 0.00 0.00 -544,854.53 -544,854.53 0.00% 

Fund: 090 - DRUG FORFEITURE FUND 

Revenue 
090-340-4200 SHERIFFS ACCT 0.00 0.00 0.00 1,793.51 1,793.51 0.00% 
090-340-4600 DISTRICT ATTY ACCOUNT 0.00 0.00 0.00 768.64 768.64 0.00% 
090-340-4901 DRUG SEIZURE PENDING ACCT 0.00 0.00 0.00 8,553.00 8,553.00 0.00% 
Q90-360-6101 DRUG SEIZURE PENDING INTEREST 0.00 0.00 717.81 2,210.72 2,210.72 0.00% 
090-360-6102 INVEST INTEREST CNSTBLE PCT 1 0.00 0.00 9.15 28.35 28.35 0.00% 
090-360-6103 INVEST INT DIST ATTORNEY 0.00 0.00 451.25 1,390.07 1,390.07 0.00 % 
09Q-360-6104 INVEST INTEREST SHERIFF 0.00 0.00 243.65 750.52 750.52 0.00% 

Revenue Total: 0.00 0.00 1,421.86 15,494.81 15,494.81 0.00% 

Expense 

Department: 7476 - 7476 
090-7476-4990 DIST ATTORNEY ACCOUNT 0.00 0.00 0.00 5,120.00 -5,120.00 0.00% 

Department: 7476 - 7476 Total: 0.00 0.00 0.00 5,120.00 -5,120.00 0.00% 

Department: 7551 - 7551 
090-7551-4990 CONSTABLE PCT 1 ACCOUNT 0.00 0.00 5,427.80 16,206.19 -16,206.19 0.00% 

Department: 7551- 7551 Total: 0.00 0.00 5,427.80 16,206.19 -16,206.19 0.00% 

Department : 7581 - 7581 

-09eJ-'i'58t-499 RtJG-SEIZtJRE"PENDIN o:o o:o o:oo 2,56T15 -2,562:rs--o:oo-r.---

Department: 7581 - 7581 Total: 0 .00 0.00 0.00 2,562.15 -2,562.15 0.00% 

Expense Total: 0.00 0.00 5,427.80 23,888.34 -23,888.34 0.00% 

Fund: 090 - DRUG FORFEITURE FUND Surplus (Deficit): 0 .00 0.00 -4,005.94 -8,393.53 -8,393.53 0.00% 

Fund: 091- PERMANENT SCHOOL FUND 

Revenue 
091-360-6100 DEPOSITORY INTEREST 0.00 0.00 1,789.66 5,537.52 5,537.52 0.00% 
091-370-7200 MINERAL ROYALTY REVENUE 25,000.00 25,000.00 0.00 0.00 -25,000.00 100.00 % 

Revenue Total: 25,000.00 25,000.00 1,789.66 5,537.52 -19,462.48 77.85% 

Expense 

Department: 7899 - 7899 

091-7899-4891 SCHOOL DISTRIBUTIONS 25,000.00 25,000.00 210.42 210.42 24,789.58 99.16% 
Department: 7899 - 7899 Total: 25,000.00 25,000.00 210.42 210.42 24,789.58 99.16% 

Department : 8700 - TRANSFERS 
091-8700-0920 TRANSFER TO AVAIL SCHOOL 0.00 0.00 45.62 3,990.54 -3,990.54 0.00% 

Department: 8700 - TRANSFERS Total: 0.00 0.00 45.62 3,990.54 -3,990.54 0.00% 

Expense Total: 25,000.00 25,000.00 256.04 4,200.96 20,799.04 83.20% 

Fund: 091 - PERMANENT SCHOOL FUND Surplus (Deficit): 0.00 0.00 1,533.62 1,336.56 1,336.56 0.00% 

Fund: 092 - AVAILABLE SCHOOL FUND ACCT 

Revenue 
092-360-6100 DEPOSITORY INTEREST 0.00 0.00 1,084.12 3,384.58 3,384.58 0.00 % 
092-370-7091 TRANSFER FROM PERM.SCHOOL F 0.00 0.00 45.62 3,990.54 3,990.54 0.00% 
092-370-7200 REVENUE - LEASES 192,820.76 192,820.76 0.00 0.00 -192,820.76 100.00% 

Revenue Total: 192,820.76 192,820.76 1,129.74 7,375.12 -185,445.64 96.18% 

Expense 

Department: 7699 - 7699 
092-7699-4500 PROPERTY TAXES 18,000.00 18,000.00 21,011.96 21,011.96 -3,011.96 -16.73 % 
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Variance 
Original Current Period Fiscal Favorable Percent 

Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

092-7699-4891 SCHOOL DISTRIBUTIONS 174,820.76 174,820.76 0.00 0.00 174,820.76 100.00 % 

Department: 7699 - 7699 Total: 192,820.76 192,820 .76 21,011.96 21,011.96 171,808.80 89.10% 

Expense Total: 192,820.76 192,820-76 21,011.96 21,011.96 171,808.80 89.10% 

Fund: 092 -AVAILABLE SCHOOL FUND ACCT Surplus (Deficit): 0.00 0.00 -19,882.22 -13,636.84 -13,636.84 0.00% 

Fund: 093 - CO CLERK RECORDS MGMT FUND 

Revenue 
093-340-4400 COUNTY CLERK FEES 110,000.00 113,000.00 9,090.00 28,020.00 -84,980.00 75.20% 
093-340-4405 COURT RECORDS PRESERVATION FE 7,200.00 7,200.00 665.00 1,755.00 -5,445.00 75.63 % 
093-340-4410 RECORDS ARCHIVE FEE 110,000.00 110,000.00 9,130.00 27,910.00 -82,090.00 74.63 % 
093-340-4415 PROBATE ARCHIVAL FEE 100.00 100.00 10.00 30.00 -70 .00 70.00% 
093-340-4420 PRESERVATION-VITAL STATISTICS 2,800.00 2,800.00 310.00 669.00 -2,131.00 76.11 % 
093-360-6100 DEPOSITORY INTEREST 5,000.00 5,000.00 1,204.91 3,711.40 -1,288.60 25.77 % 

Revenue Total: 235,100.00 238,100.00 20,409.91 62,095.40 -176,004.60 73.92% 

Expense 

Department: 7213 - 7213 

093-7213-4100 RECORDS ARCHIVE FEE 19,950.00 19,950.00 0 .00 0 .00 19,950.00 100.00% 
093-7213-4205 PRESERVATION -VITAL STATISTICS 7,000.00 7,000.00 0.00 0.00 7,000.00 100.00 % 

Department: 7213 - 7213 Total: 26,950.00 26,950.00 0.00 0.00 26,950.00 100.00% 

Department: 7403 - 7403 
093-7 403-5000 COMPUTER NE.WORK MAINTENA 43,218.00 43,218.00 900.00 53,955.12 -10,737.12 -24.84 % 

Department: 7403 - 7403 Total: 43,218.00 43,218.00 900.00 53,955.12 -10,737.12 -24.84% 

Department: 8700 - TRANSFERS 

093-8700-4030 TRANSFER TO GEN FUND 163,417.09 167,702.53 0.00 0.00 167,702.53 100.00 % 

Department: 8700 - TRANSFERS Total: 163,417.09 167,702.53 0.00 0.00 167,702.53 100.00% 

Expense Total: 233,585.09 237,870.53 900.00 53,955.12 183,915.41 77.32% 

Fund: 093 - CO CLERK RECORDS MGMT FUND Surplus (Deficit): 1,514.91 229.47 19,509.91 8,140.28 7,910.81 -3,447.43% 

Fund: 094 - COUNTY RECORDS MGMT FUND 

Revenue 
094-340-4400 COUNTY CLERK FEES 4,000.00 4,000.00 287.32 834.19 -3,165.81 79.15 % 
094-340-4700 DISTRICT CLERK FEES 900.00 900.00 16.14 13.85 -886.15 98.46% 

Revenue Total: 4,900.00 4,900.00 303.46 848.04 -4,051.96 82.69% 

Expense 

Department: 7426 - 7426 

094-7426-4500 DIST CLERK IMAGING 4,900.00 4,900.00 0.00 0.00 4,900.00 100.00% 

Department: 7426 - 7426 Total: 4,900.00 4,900.00 0.00 0.00 4,900.00 100.00% 

Expense Total: 4,900.00 4,900.00 0.00 0.00 4,900.00 100.00% 

Fund: 094 - COUNTY RECORDS MGMT FUND Surplus (Deficit ): 0.00 0.00 303.46 848.04 848.04 0.00% 

Fund: 095 - SHERIFFS FEDERAL REV SHARING 

Expense 

Department: 7560 - 7560 
09~-7560-3340 OPERATING EXPENSES 0.00 0.00 0.00 9,788.55 -9,788.55 0.00% 

Department: 7560 - 7560 Total: 0 .00 o.oo 0.00 9,788.55 -9,788.55 0 .00% 

Expense Total: 0 .00 0.00 0.00 9,788.55 -9,788.55 0 .00% 

Fund: 095 - SHERIFFS FEDERAL REV SHARING Total: 0.00 0.00 0.00 9,788.55 -9,788.55 0.00% 

Fund: 098- DISTRICT CLK RECORDS MGMT FUND 

Revenue 
098-340-4410 RECORDS PASSPORT FEE 1,000.00 1,000.00 60.00 250.00 -750.00 75.00% 
098-340-4450 RECORDS PRESERVATION FEE 25,000.00 25,000.00 2,559.26 7,262.76 -17,737.24 70.95 % 
098-340-4700 COURT RECORDS PRESERVATION FE 650.00 650.00 0.00 10.00 - 640.00 98.46 % 
098-340-4 710 DIST CRT RECORDS TECHNOLOGY 10,000.00 10,000.00 0.00 0.00 -10,000.00 100.00% 

Revenue Total: 36,650.00 36,650.00 2,619.26 7,522.76 -29,127.24 79.47% 
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Expense 
Department: 7250 - 7250 

09!!-7250-4410 RECORDS ARCHIVE FEE 8,000.00 8,000.00 0.00 0.00 8,000.00 100.00 % 
098-725Q-4500 RECORDS PRESERVATION EXP 8,000.00 8,000.00 0.00 1,693.42 6,306.58 78.83 % 
098-7250-4520 EQUIPMENT MAINTENANCE 626.00 626.00 787.90 787.90 -161.90 -25.86 % 
098-7250-5720 CAPITAL OUTLAY-OFFICE FURN/EQ 0.00 0.00 0.00 3,600.00 -3,600.00 0.00 % 

Department: 7250 - 7250 Total: 16,626.00 16,626.00 787.90 6,081.32 10,544.68 63.42% 

Expense Total: 16,626.00 16,626.00 787.90 6,081.32 10,544.68 63.42% 

Fund: 098 • DISTRICT CLK RECORDS MGMT FUND Surplus (Deficit): 20,024.00 20,024.00 1,831.36 1,441.44 -18,582.56 92.80% 

Fund: 099 - COUNTY & DISTRICT COURT TECH NO 

Revenue 
099-340-4400 COUNTY COURT & CCL FEES 600.00 600.00 64.40 155.91 -444.09 74.02 % 
099-340-4 700 DISTRICT COURT FEES 1,000.00 1,000.00 56.62 167.32 -832.68 83.27 % 

Revenue Total: 1,600.00 1,600.00 121.02 323.23 -1,276.77 79.80% 

Expense 
Departme nt: 7226 - 7226 

099-7226-4520 EQUIPMENT MAINTENANCE 1,200.00 1,200.00 2,386.97 2,386.97 -1,186.97 -98.91 % 
Department: 7226 - 7226 Total: 1,200.00 1,200.00 2,386.97 2,386.97 -1,186.97 -98.91% 

Expense Total: 1,200.00 1,200.00 2,386.97 2,386.97 -1,186.97 -98.91% 

Fund: 099 - COUNTY & DISTRICT COURT TECH NO Surplus (Deficit): 400.00 400.00 -2,26S.95 -2,063.74 -2,463.74 615.94% 

Fund: 101-ADULT SUPERVISION 
Revenue 

101-340-493Q PAYROLL REIMBURSEMENT-ADULT 0.00 0.00 147,857.72 221,953.24 221,953.24 0.00% 
Revenue Total: 0.00 0.00 147,857.72 221,953.24 221,953.24 0 .00% 

Expense 

Department: 1570 - 1570 
101-157Q-160Q SALARIES PROBATION 0.00 0.00 96,357.90 258,755.26 -258,755.26 0.00% 
10 1-1570-2000 LONGEVITY 0.00 0.00 0.00 19,700.00 -19,700.00 0.00% 
101-1570-2010 SOCIAL SECURITY 0.00 0.00 7,090.45 20,517.90 -20,517.90 0.00 % 
101-1570-2030 RETIREMENT 0.00 0.00 14,010.45 40,487.41 -40,487.41 0.00 % 
101-1570-2040 WORKERS COMPENSATION 0.00 0.00 15.32 15.32 -15.32 0.00% 
101-1~70-2060 UNEMPLOYMENT INSURANCE 0.00 0.00 67.43 194.88 -194.88 0.00 % 

Department: 1570 - 1570 Total: o.oo o.oo 117,541.55 339,670.77 -339,670. 77 0.00% 

Expense Total: 0.00 0.00 117,541.55 339,670.77 -339,670. 77 0.00% 

Fund: 101- ADULT SUPERVISION Surplus (Deficit): 0 .00 0.00 30,316.17 -117,717.53 -117,717.53 0.00% 

Fund: 185 - JUVENILE SUPERVISION 

Revenue 
185-340-4930 PAYROLL REIMBURSEMENT-JUVENI 0.00 0.00 84,811.48 125,092.48 125,092.48 0.00 % 

Revenue Total: 0.00 0.00 84,811.48 125,092.48 125,092.48 0.00% 

Expense 
Department: 1586 - 1586 

185-151;!6-1600 SALARIES PROBATION 0.00 0.00 44,127.26 116,871.51 -116,871.51 0.00% 
185-1586-2000 LONGEVITY 0.00 0.00 0.00 18,500.00 -18,500.00 0.00% 
185-1586-2010 SOCIAL SECURITY 0.00 0.00 3,208.33 9,912.64 -9,912.64 0.00% 
185-1586-2020 HEALTH INSURANCE 0.00 0.00 8,188.56 21,710.31 -21,710.31 0.00% 
1!!5-1586-2030 RETIREMENT 0.00 0.00 6,416.12 19,683.06 -19,683.06 0.00% 
185-1586-2040 WORKERS COMPENSATION 0.00 0.00 554.76 554.76 -554.76 0.00% 
185-1586-2060 UNEMPLOYMENT INSURANCE 0.00 0.00 29.54 91.23 -91.23 0.00% 

Department: 1586 - 1586 Total: 0.00 0.00 62,524.57 187,323.51 -187,323.51 0.00% 

Expense Total: 0.00 0.00 62,524.57 187,323.51 -187,323.51 0.00% 

Fund: 185 - JUVENILE SUPERVISION Surplus (Deficit): 0.00 0.00 22,286.91 -62,231.03 -62,231.03 0 .00% 

Report Surplus (Deficit): 231,131.16 -1,350,408.99 7,798,063.64 S,896, 750.01 7,247,159.00 536.66% 
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Group Summary 
Variance 
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Fund: 010 ~ GENERAL FUND 
Revenue 

32,185,638.22 32,192,333.84 7,069,815.88 9,712,778.93 -22,479,554.91 69,83% 
Revenue Total: 32,185,638.22 32,192,333.84 7,069,815.88 9,712,778.93 ~22,479,554.91 69.83% 

Expense 
1400-COUNTYJUDGE 340,897.80 342,903.80 27,023.12 68,619.02 274,284,78 79.99% 
1401- COMMISSIONER'S COURT 1,026,312,45 697,654.60 241911.34 66,301.19 631,353.41 90.50% 
1403 - COUNTY CLERK 1,127,185.75 1,140,224.75 75,136.20 247,912.14 892,312.61 78.26% 
1409 - GENERAL OPERATIONS 1,870,840.00 1,870,840.00 131,826.23 23S,946.27 1,634,893.73 87.39% 
1415 - GRANTS & CONTRACTS 219,143.64 219,549.64 14,392.37 42,493.23 177,056.41 80.65% 
1495 - COUNTY AUDITOR 512,885.98 517,900.98 40,594.55 102,230.61 415,670.37 80.26% 
1497 - COUNTY TREASURER 241,942.10 243,948.10 20,793.16 51,898.91 192,049.19 78.73% 
1503 - INFORMATION TECHNOLOGY 1,113,055.85 1,120,176,85 51,151.38 542,203.09 577,973.76 51.60% 
1511- MAINTENANCE 1,641,975.77 1,653,008.77 105,666.18 292,550.06 1,360,458.71 82.30% 
1543 • VOLUNTEER FIRE DEPARTMENT 306,387.08 306,387.08 0.00 0.00 306,387.08 100.00% 
1691-ALL OTHER 2,185,975.14 2,185,975.14 104,973.39 511,196.39 1,674,778.75 76.61% 
1695 - EMERGENCY MANAGEMENT 372,459.40 375,468.40 25,524.90 75,365.63 300,102.77 79.93% 
1696 - HUMAN RESOURCES 322,71S,56 325,724.56 21,524.77 59,425.87 266,298.69 81.76% 
2402 - STATE LAW ENFORCEMENT 99,012.32 100,015.32 6,712.57 17,667.36 82,347.96 82.34% 
2426 - COUNTY COURT OF LAW 966,455.42 970,467.42 79,797.95 193,079.13 777,388.29 80.10% 
2435-JURY 135,927.42 135,927,42 595.66 21,334.43 114,592.99 84.30% 
2450 - DISTRICT CLERK 943,032.07 956,071.07 68,474.97 180,971.05 775,100.02 81.07% 
2455-JP #1 313,312.33 316,321.33 26,384.91 64,028.77 252,292.56 79.76% 
2456-JP #2 304,393.27 315,672.12 24,144.10 64,452.05 251,220.07 79.58% 
2457-JP #3 243,241.30 245,247.30 18,491.61 50,262.49 194,984,81 79.51% 
2458-JP #4 312,971.77 315,980.77 23,473.45 62,495.86 253,484.91 80.22% 
2465 - JUDICIAL 367,817.36 367,817.36 54,039.17 60,424.69 307,392.67 83.57% 
2466 - 258th DISTRICT COURT 661,691.60 663,697.60 37,497.50 84,654.18 579,043.42 87.25% 
2467 - 411th DISTRICT COURT 669,023.49 672,032.49 31,435.29 84,082,70 587,949.79 87.49% 
2475 - DISTRICT ATTORNEY 1,677,253.48 1,697,924.07 96,032.60 260,230.97 1,437,693.10 84.67% 
2512-JAIL 4,848,322.28 5,157,223.23 398,146.56 1,545,775.35 3,611,447.88 70.03% 
2551- CONSTABLE #1 88,959.66 88,959.66 5,824.10 15,539.30 73,420.36 82.53% 
2552 - CONSTABLE #2 90,820.29 90,820.29 26,327.72 35,986.82 54,833.47 60.38% 
2553 - CONSTABLE #3 91,257.80 91,257.80 12,835.94 22,317.03 68,940.77 75.55% 
2554 - CONSTABLE #4 89,930.03 89,930.03 6,392.19 17,066.78 72,863.25 81.02% 
2560 - SHERIFF'S DEPARTMENT 5,5501828.66 5,631,654.69 462,047.66 1,220,858.75 4,4101795,94 78,32% 
3405 - VETERAN SERVICES 0,00 0.00 37.22 74.44 -74,44 0.00% 
3645 - SOCIAL SERVICES 460,989.45 462,995.45 27,572.22 79,661.17 383,334.28 82.79% 
3650 - MUSEUM 84,480.93 85,551.93 5,915.86 15,738.21 69,813.72 81.60% 
3665 - EXTENSION 149,941.15 150,944.15 11,390.93 29,614.78 121,329.37 80.38% 
3694 - PERMITS/INSPECTIONS 217,739.95 219,745.95 16,254.66 41,785.49 177,960.46 80.98% 
3697 - ENVIRONMENTAL ENFORCEMENT 150,827.70 151,830.70 5,414.75 13,119.57 138,711.13 91.36% 
3698 - FIRE MARSHAL 99,489.99 99,489.99 6,723.04 19,051.45 80,438.54 80,85% 
4499 - TAX ASSESSOR COLLECTOR 1,099,221.51 1,113,273.51 97,707.58 261,553.90 851,719.61 76.51% 
4501 - DELINQUENT TAX COLLECTION 248,484.87 248,484.87 7,148.35 18,611.13 229,873.74 92.51% 
8700 - TRANSFERS 938,435.60 2,660,521.56 2,479,055.04 2,479,055.04 181,466.52 6,82% 

Expense Total: 32,185,638.22 34,099,620.75 4,679,391.19 9,255,635.30 24,843,985.45 72.86% 

Fund: 010 - GENERAL FUND Surplus (Deficit}: 0.00 -1,907,286.91 2,390,424.69 457,143.63 2,364,430.54 123.97% 

Fund: 011- HOTEL OCCUPANCY TAX FUND 

Revenue 

85,000.00 85,000.00 296.19 296.19 -84,703.81 99.65% 
Revenue Total: 85,000.00 85,000.00 296,19 296,19 -84,703.81 99.65% 

Expense 

7800- 7800 85,000.00 85,000.00 2,231.66 4,118.88 80,881.12 95.15% 
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Expense Total: 85,000.00 85,000.00 2,231.66 4,118.88 80,881.12 95.15% 

Fund: 011 - HOTEL OCCUPANCY TAX FUND Surplus {Deficit}: 0.00 0.00 -1,935.47 -3,822.69 -3,822.69 0.00% 

Fund: 013 - JP JUSTICE COURTTECHNOLOGY 

Revenue 
701975.00 70,975.00 62,660,31 62,743.02 -8,231.98 11.60% 

Revenue Total: 70,975.00 70,975.00 62,660.31 62,743.02 -8,231.98 11.60% 

Expense 

7450- 7450 70,975.00 70,975.00 0.00 0.00 70,975.00 100.00% 
Expense Total: 70,975.00 70,975.00 0.00 0.00 70,975.00 100.00% 

Fund: 013 - JP JUSTICE COURTTECHNOLOGY Surplus (Deficit): o.oo 0.00 62,660.31 62,743.02 62,743.02 0.00% 

Fund: 014 - CO CHILD ABUSE PREVENTION FUND 

Revenue 
400.00 400.00 0.00 0.02 -399.98 100.00% 

Revenue Total: 400.00 400.00 0.00 0,02 -399,98 100.00% 

Fund: 014 - CO CHILD ABUSE PREVENTION FUND Total: 400.00 400.00 o.oo 0.02 -399.98 100.00% 

Fund: 015 - ROAD & BRIDGE LEASE FUND 

Revenue 
2,982,301.18 2,982,301.18 0.00 0.00 -2,982,301.18 100.00% 

Revenue Total: 2,982,301.18 2,982,301.18 0.00 0.00 -2,982,301.18 100.00% 

Expense 
7621- 7621 789,005.92 789,005.92 0.00 57,878.77 731,127.15 92.66% 

7622- 7622 731,098.42 731,098.42 0.00 0.00 731,098.42 100.00% 

7623-7623 731,098.42 731,098.42 0.00 0.00 7311098,42 100.00% 
~,091!.42__________731,098.A ,00 O.OO __ Hl,098.42_100.0D 

Expense Total: 2,982,301.18 2,982,301.18 0.00 57,878.77 2,924,422.41 98.06% 

Fund: 015 - ROAD & BRIDGE LEASE FUND Surplus (Deficit}: 0.00 0.00 o.oo -57,878.77 -57,878.77 0.00% 

Fund: 017 - FIRE MARSHAL INSPECTION FEE FUND 

Revenue 

51000,00 5,000.00 1,437.96 2,702.82 -2,297,18 45.94% 
Revenue Total: 5,000.00 5,000.00 1,437,96 2,702.82 -2,297.18 45.94% 

Expense 

3698 - FIRE MARSHAL 5,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 

Expense Total: s,000.00 5,000.00 0.00 0.00 5,000.00 100.00% 

Fund: 017-FIRE MARSHAL INSPECTION FEE FUND Surplus (Deficit} 0.00 0.00 1,437.96 2,702,82 2,702.82 0.00% 

Fund: 019 -GUARDIANSHIP FUND 

Revenue 

5,000.00 5,000.00 570.00 11620.00 -3,380,00 67.60% 
Revenue Total: 5,000.00 5,000.00 570.00 1,620.00 -3,380.00 67.60% 

Expense 

2465 -JUDICIAL 5,000,00 5,000.00 o.oo 0.00 5,000.00 100,00% 

Expense Total: 5,000.00 5,000.00 o.oo 0.00 5,000.00 100.00% 

Fund: 019 - GUARDIANSHIP FUND Surplus (Deficit): 0.00 0.00 570.00 1,620.00 1,620.00 0.00% 

Fund: 020- COURT FACILITY FEE FUND 

Revenue 

0.00 0.00 1,820.00 13,426.00 13,426.00 0.00% 

Revenue Total: 0.00 0.00 1,820.00 13,426.00 13,426.00 0,00% 

Fund: 020 - COURT FACILITY FEE FUND Total: o.oo 0.00 1,820.00 13,426.00 13,426.00 0.00% 

Fund: 021- ROAD & BRIDGE #1 

Revenue 

2,202,796.48 2,515,237.84 881,461.66 1,122,876.36 -1,392,361.48 55.36% 

Revenue Total: 2,202,796.48 2,515,237.84 881,461.66 1,122,876.36 -1,392,361.48 55.36% 
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Expense 

6621-6621 2,093,517.27 2,405,958.63 104,031.33 285,503.35 2,120,455.28 88.13% 
8700 - TRANSFERS 109,279.21 109,279.21 0.00 0.00 109,279.21 100.00% 

Expense Total: 2,202,796.48 2,515,237.84 104,031.33 285,503.35 2,229,734.49 88.65% 

Fund: 021- ROAD & BRIDGE #1 Surplus (Deficit}: 0.00 0.00 777,430.33 837,373.01 837,373.01 0.00% 

Fund: 022· ROAD & BRIDGE#2 

Revenue 
2,306,546.43 2,643,187.83 925,361.44 1,176,710.89 -1,466,476.94 55.48% 

Revenue Total: 2,306,546,43 2,643,187.83 925,361.44 1,176,710.89 -1,466,476.94 55.48% 

Expense 

6622-6622 2,255,174.72 2,265,172.88 135,736.07 361,853.94 1,903,318.94 84.03% 
8700- TRANSFERS 51,371.71 51,371.71 0.00 0.00 51,371.71 100.00% 

Expense Total: 2,306,546.43 2,316,544.59 135,736.07 361,853.94 1,954,690.65 84.38% 

Fund: 022 - ROAD & BRIDGE #2 Surplus (Deficit): o.oo 326,643.24 789,625.37 814,856.95 488,213.71 -149.46% 

Fund: 023 • ROAD & BRIDGE #3 

Revenue 

2,708,678.62 3,092,129.38 1,081,670.23 1,366,200,52 -1,725,928.86 55.82% 
Revenue Total: 2,708,678.62 3,092,129.38 1,081,670.23 1,366,200.52 -1,725,928.86 55.82% 

Expense 

6623- 6623 2,657,306.91 3,039,257.67 123,756.94 352,988.55 2,686,269.12 88.39% 
8700 - TRANSFERS 51,371.71 51,371.71 0.00 0.00 51,371.71 100.00% 

Expense Total: 2,708,678.62 3,090,629.38 123,756.94 352,988.55 2,737,640.83 88.58% 

Fund: 023 - ROAD & BRIDGE #3 Surplus (Deficit): o.oo 1,500,00 957,913.29 1,013,211.97 1,011,711.97 67,447.46% 

_____Tuod:_Q24~ROAll_&_BRIDGE_/#11 

Revenue 

2,781,353,94 3,188,766.49 1,119,443.76 1,3961397.09 -11 7921369.40 56.21% 
Revenue Total: 2,781,353.94 3,188,766.49 1,119,443.76 1,396,397.09 -1,792,369,40 56.21% 

Expense 

6624- 6624 2,729,982,23 3,137,394.78 272,449.81 817,730.56 2,319,664.22 73.94% 
8700 - TRANSFERS 51,371.71 51,371.71 0.00 0.00 51,371.71 100.00% 

Expense Total: 2,781,353.94 3,188,766.49 272,449.81 817,730.56 2,371,035.93 74.36% 

Fund: 024 - ROAD & BRIDGE #4 Surplus (Deficit): 0.00 o.oo 846,993.95 578,666.53 578,666.53 0.00% 

Fund: 026-JUSTICE COURT BLDG. SECURITY 

Revenue 

220,00 220.00 7.82 25.50 -194.50 88.41% 
Revenue Total: 220.00 220.00 7,82 25.50 -194.50 88.41% 

Fund: 026 - JUSTICE COURT BLDG. SECURITY Total: 220.00 220,00 7.82 25.50 -194.50 88.41% 

Fund: 027 • SECURITY 

Revenue 

235,868.53 239,880.53 2,124.45 5,922.67 -233,957.86 97.53% 
Revenue Total: 235,868.53 239,880.53 2,124.45 5,922.67 -233,957,86 97.53% 

Expense 

7680- 7680 235,743.86 239,755.86 20,918.16 48,743.32 191,012.54 79.67% 

Expense Total: 235,743.86 239,755.86 20,918.16 48,743.32 191,012.54 79.67% 

Fund: 027 - SECURITY Surplus (Deficit): 124.67 124.67 -18,793.71 -42,820,65 -42,945.32 34,447.20% 

Fund: 028 - POLK COUNTY HISTORICAL COM MISS 

Revenue 

0.00 0.00 753.00 3,113.04 3,113.04 0.00% 

Revenue Total: 0.00 0.00 753.00 3,113.04 3,113.04 0.00% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Department Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Expense 
7861- 7861 0.00 0.00 0.00 135,196.78 -135,196.78 0.00% 

Expense Total: o.oo o.oo 0.00 135,196.78 -135,196.78 0.00% 

Fund: 028- POLK COUNTY HISTORICAL COMMISS Surplus (Deficit): o.oo 0.00 753.00 -132,083.74 -132,083.74 0.00% 

Fund: 029- COURT REPORTER SERVICE FUND 

Revenue 
300.00 300,00 33.28 92.94 -207.06 69.02% 

Revenue Total: 300.00 300.00 33.28 92,94 -207.06 69.02% 

Expense 

2465 - JUDICIAL 300.DO 3D0.00 0.00 0.00 300.00 100.00% 
Expense Total: 300.00 300.00 o.oo 0.00 300.00 100.00% 

Fund: 029 - COURT REPORTER SERVICE FUND Surplus (Deficit): 0.00 0.00 33.28 92.94 92.94 0.00% 

Fund: 032 - WASTE MANAGEMENT 

Revenue 

450,000.00 450,000.00 0.00 0.00 -450,000.00 100.00% 
Revenue Total: 450,000.00 450,000.00 0.00 0.00 -450,000.00 100.00% 

Expense 

5400 - WASTE MANAGEMENT 20,000.00 20,000.00 0.00 0.00 201000.00 100.00% 
8700 - TRANSFERS 430,000.00 430,000.00 0.00 0.00 430,000.00 100.00% 

Expense Total: 450,000.00 450,000.00 o.oo 0.00 450,000.00 100.00% 

Fund: 032 - WASTE MANAGEMENT Surplus (Deficit): 0.00 0.00 0.00 0.00 0.00 0.00% 

Fund: 033 -AMERICAN RESCUE PLAN ACT 

Revenue 
1 .o .o ,758.13 16,142.92 16,242,92 0,00%;---t 

Revenue Total: o.oo 0.00 4,758.13 16,242.92 16,242.92 0.00% ' I 
I 

Expense I 
5300 - ARPA PROJECTS 0.00 0.00 166,573.40 166,573.40 -166,573.40 0.00% I 

Expense Total: 0.00 0.00 166,573.40 166,573.40 -166,573.40 0.00% 

Fund: 033 -AMERICAN RESCUE PLAN ACT Surplus (Deficit): o.oo o.oo -161,815,27 -150,330.48 -150,330.48 0.00% 

Fund: 035 - GRANT FUND 

Revenue 

0.00 0.00 518,777.00 749,611.26 749,611.26 0.00% 
Revenue Total: 0.00 o.oo 518,777.00 749,611.26 749,611.26 0.00% 

Expense 

7409- 7409 0.00 0.00 19,622.22 267,622.77 -2671622.77 0.00% 
Expense Total: 0.00 o.oo 19,622,22 267,622.77 -267,622.77 0.00% 

Fund: 035 - GRANT FUND Surplus {Deficit): 0.00 0.00 499,154.78 481,988.49 481,988.49 0.00% 

Fund: 038 • LANGUAGE ACCESS FUND 
Revenue 

3,000.00 3,000.00 273.00 768.90 -2,231.10 74.37% 
Revenue Total: 3,000.00 3,000.00 273.00 768.90 -2,231.10 74.37% 

Expense 

5601- LANGUAGE ACCESS 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00% 
Expense Total: 3,000.00 3,000.00 0.00 0.00 3,000.00 100.00% 

Fund: 038 - LANGUAGE ACCESS FUND Surplus (Deficit): 0.00 0,00 273.00 768.90 768.90 0.00% 

Fund: 040- lAW LIBRARY FUND 

Revenue 

36,000.00 36,000.00 3,185.00 81970.50 -27,029.50 75,08% 
Revenue Total: 36,000.00 36,000.00 3,185.00 8,970.50 -27,029.50 7S.08% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/2025 

Variance 
Original Current Period Flscal Favorable Percent 

Department Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Expense 
7650- 7650 15,000.00 15,000.00 582.64 1,747.25 13,252.75 88,35% 

Expense Total: 15,000.00 15,000.00 582.64 1,747.25 13,252.75 88.35% 

Fund: 040 - LAW LIBRARY FUND Surplus {Deficit): 21,000.00 21,000.00 2,602.36 7,223,25 -13,776.75 65.60% 

Fund: 041- LOCAL ASSISTANCE & TRIBAL CONSISTENCY ARPA FUN 
Revenue 

0.00 0.00 438.91 1,345.27 1,345.27 0.00% 
Revenue Total: 0.00 0.00 438.91 1,345.27 1,345.27 0.00% 

Fund: 041- LOCAL ASSISTANCE & TRIBAL CONSISTENCY ARPA FUN 0.00 0,00 438,91 1,345.27 1,345.27 0.00% 

Fund: 043 - SALARY GRANTS 
Revenue 

212,616,71 212,616.71 26,862.51 38,768.76 -173,847.95 81.77% 
Revenue Total: 212,616.71 212,616.71 26,862.51 38,768.76 -173,847.95 81.77% 

Expense 

2475 - DISTRICT ATTORNEY 49,369.00 49,369.00 3,723.99 9,862.02 391506.98 80.02% 
2560-SHERIFF'S DEPARTMENT 54,979.90 54,979.90 0.00 -164.97 55,144.87 100.30% 
2561- EVIDENCE PROCUREMENT GRANT 32,068.09 32,068.09 5,081.22 13,461.05 181607.04 58.02% 
2563 - MH GRANT 76,199.72 76,199.72 7,091.81 18,134.30 58,065.42 76.20% 
3405 - VETERAN SERVICES 0.00 0.00 1,330,31 3,739.85 -3,739.85 0,00% 

Expense Total: 212,616.71 212,616.71 17,227.33 45,032.25 167,584.46 78.82% 

Fund: 043- SALARY GRANTS Surplus (Deficit): 0.00 0.00 9,635.18 -6,263.49 -6,263.49 0.00% 

Fund: 044 -JURY DONATION-VETERANS COUNTY SERVICE OFFICE 
Revenue 

0.00 0.00 0.00 354.00 354.00 0.00% 
Revenue Total: 0.00 0.00 0.00 354.00 354,00 0.00% 

Fund: 044-JURY DONATION-VETERANS COUNTY SERVICE OFFICE o.oo o.oo 0.00 354.00 354,00 0.00% 

Fund: 045 - RESTORATION PROJECTS 

Revenue 

51,950.00 351,950.00 320,174.30 617,122.34 265,172.34 75.34% 

Revenue Total: 51,950.00 351,950.00 320,174.30 617,122.34 265,172.34 75.34% 

Expense 

5600 - COURT FACILITY 51,950.00 351,950.00 266,983.10 266,983.10 84,966.90 24.14% 
Expense Total: 51,950.00 351,950.00 266,983.10 266,983.10 84,966.90 24.14% 

Fund: 045 - RESTORATION PROJECTS Surplus (Deficit): o.oo 0.00 53,191,20 350,139.24 350,139.24 0.00% 

Fund: 046 - SB22 SALARY ASSISTANCE GRANT PROGRAM 
Revenue 

7931594.75 793,594.75 0,00 793,602.80 8.05 0.00% 
Revenue Total: 793,594.75 793,594.75 0.00 793,602.80 8.05 0.00% 

Expense 

2475 - DISTRICT ATTORNEY 274,999.91 274,999.91 11,587.09 37,768.98 237,230.93 86.27% 
2512-JAIL 149,592.05 149,592.05 0.00 0,00 149,592,05 100.00% 
2551- CONSTABLE #1 5,035.45 5,035.45 0.00 0.00 5,035.45 100.00% 
2552- CONSTABLE#2 5,035.40 5,035.40 0.00 0.00 5,035.40 100.00% 
2553 - CONSTABLE #3 3,488.58 3,488.58 0.00 0.00 3,488.58 100.00% 
2554-CONSTABLE #4 5,035.32 5,035.32 0.00 0.00 5,035.32 100.00% 
2560- SHERIFF'S DEPARTMENT 267,151.65 267,151.65 751.92 1,970.47 265,181.18 99.26% 
7680- 7680 83,256.39 83,256.39 0.00 0.00 83,256,39 100.00% 

Expense Total: 793,594.75 793,594.75 12,339.01 39,739.45 753,855.30 94.99% 

Fund: 046 - SB22 SALARY ASSISTANCE GRANT PROGRAM Surplus ( 0.00 o.oo -12,339.01 753,863.35 753,863.35 0,00% 

Fund: 047 - PRETRIAL INTERVENTION PROGRAM 

Revenue 

41,200.00 41,200.00 2,400.00 11,250.00 -29,950.00 72.69% 
Revenue Total: 41,200.00 41,200.00 2,400.00 11,250.00 -29,950.00 72.69% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Department Total Budget Total Budget Activity Activity {Unfavorable) Remaining 

Expense 
2478- 2478 41,190.06 41,190.06 2,735.20 7,230.54 33,959.52 82.45% 

Expense Total: 41,190.06 41,190.06 2,735.20 7,230.54 33,959.52 82.45% 

Fund: 047- PRETRIAL INTERVENTION PROGRAM Surplus (Deficit): 9.94 9.94 -335.20 4,019.46 4,009.52 40,337,22% 

Fund: 048 • DISTRICT ATTY SPECIAL FUND 
Revenue 

28,200.00 28,200.00 0.00 0.00 -28,200.00 100.00% 
Revenue Total: 28,200.00 28,200.00 0.00 o.oo ·28,200.00 100.00% 

Expense 
7276- 7276 28,200.00 28,200.00 0.00 945.00 27,255.00 96,65% 

Expense Total: 28,200.00 28,200.00 o.oo 945.00 27,255.00 96.65% 

Fund: 048 - DISTRICT Am SPECIAL FUND Surplus (Deficit): 0.00 0.00 0.00 -945.00 -945.00 0.00% 

Fund: 050 -TRUANCY COURT COST 
Revenue 

0.00 0.00 330.00 730.00 730.00 0.00% 
Revenue Total: 0.00 o.oo 330.00 730.00 730.00 0.00% 

Expense 
7454- 7454 0.00 0,00 799.96 799.96 -799.96 0,00% 

Expense Total: 0.00 0.00 799.96 799.96 -799.96 0.00% 

Fund: 050 - TRUANCY COURT COST Surplus (Deficit): 0.00 o.oo -469.96 -69.96 -69.96 0.00% 

Fund: 051 -AGING 

Revenue 

634,842.04 634,842.04 233,346.39 324,261.51 -310,580.53 48.92% I 
evenue_TD.tal:-634,8..42,Q4 __ 634,842,0A __ 233,34s,3g___3z4,2G1.s1 ___ 310,sso.s3 __ 4s,92%~ 

Expense 
7645- 7645 1,000.00 1,000.00 0.00 0.00 1,000.00 100.00% 
7845- 7845 633,842.04 636,851.04 42,783.08 155,920.13 480,930.91 75.52% 

Expense Total: 634,842.04 637,851.04 42,783.08 155,920.13 481,930.91 75.56% 

Fund: 051-AGING Surplus (Deficit): 0.00 -3,009.00 190,563.31 168,341.38 171,350.38 5,694.60% 

Fund: 054- LONG TERM RECOVERY 

Revenue 

0.00 6,897.96 5,000.00 5,000.00 -1,897.96 27,51% 

Revenue Total: 0.00 6,897.96 5,000.00 5,000.00 -1,897,96 27,51% 

Expense 

1694 - LONG TERM RECOVER 0.00 5,000,00 37.22 74.44 4,925.56 98.51% 
Expense Total: o.oo 5,000.00 37,22 74.44 4,925.56 98.51% 

Fund: 054 - LONG TERM RECOVERY Surplus {Deficit): 0.00 1,897.96 4,962.78 4,925.56 3,027.60 -159.52% 

Fund: 056 -SHERIFF-COMMISSARY COMMISSIONS FUND 
Revenue 

26,500.00 26,500.00 8,757.32 21,343.50 -5,156.50 19.46% 
Revenue Total: 26,500.00 26,500.00 8,757.32 21,343.50 -5,156,50 19.46% 

Expense 

7412- 7412 26,500.00 26,500.00 1,117.05 1,117.05 25,382.95 95.78% 

Expense Total: 26,500.00 26,500.00 1,117.05 1,117.05 25,382.95 95,78% 

Fund: 056 - SHERIFF-COMMISSARY COMMISSIONS FUND Surplus { 0.00 o.oo 7,640.27 20,226.45 20,226.45 0.00% 

Fund: 061 • DEBT SERVICE FUND 

Revenue 

3,007,100.62 3,007,100.62 857,621.37 1,133,161.49 -1,873,939.13 62.32% 

Revenue Total: 3,007,100.62 3,007,100.62 857,621.37 1,133,161.49 -1,873,939.13 62.32% 

Expense 

7830- 7830 2,685,000.00 2,685,000.00 0.00 0.00 2,685,000.00 100.00% 
7873 - 7873 321,978.26 321,978.26 0.00 0.00 321,978.26 100.00% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Department Total Budget Total Budget Activity Activity (Unfavorable) Remaining 

Expense Total: 3,006,978.26 3,006,978.26 0.00 0.00 3,006,978.26 100.00% 

Fund: 061- DEBT SERVICE FUND Surplus {Deficit): 122.36 122.36 857,621.37 1,133,161.49 1,133,039.13 ZS,988.17% 

Fund: 079 • IAH CIVIGENICS·ICE DISBURSEMENT 
Revenue 

0.00 o.oo 831,782.69 831,782,69 831,782,69 0.00% 
Revenue Total: o.oo 0,00 831,782,69 831,782.69 831,782.69 0.00% 

Expense 
7298 - DISTRIBUTIONS 0,00 0,00 831,782,69 831,782,69 -831,782,69 0.00% 

Expense Total: 0.00 0,00 831,782.69 831,782,69 ·831,782.69 0.00% 

Fund: 079- IAH CIVIGENICS-ICE DISBURSEMENT Surplus (Deficit): 0,00 0.00 o.oo 0,00 0,00 0.00% 

Fund: 081 • COUNTY CLERK EXPENDABLE TRUST 

Revenue 

0,00 0,00 0,00 9,864.41 9,864.41 0.00% 

Revenue Total: 0,00 0.00 0,00 9,864.41 9,864.41 0,00% 

Expense 
7298- DISTRIBUTIONS 0,00 0,00 0.00 4,060,70 -4,060,70 0.00% 

Expense Total: 0.00 0.00 0.00 4,060,70 ·4,060.70 0.00% 

Fund: 081 - COUNTY CLERK EXPENDABLE TRUST Surplus {Deficit): 0.00 0.00 0.00 5,803.71 5,803.71 0.00% 

Fund: 083 · RETIREE HEALTH BENEFITS TRUST 
Revenue 

5671131.04 5671131,04 519,275.63 557,931,75 -9,199.29 1.62% 

Revenue Total: 567,131.04 567,131.04 519,275,63 557,931.75 -9,199.29 1.62% 

Expense 

7808-c-'/80 79;815;76 379;815:76 30;903:8S---103;183:62--------276~632:1<1----'/2:83% 

Expense Total: 379,815,76 379,815.76 30,903.85 103,183.62 276,632.14 72.83% 

Fund: 083 - RETIREE HEALTH BENEFITS TRUST Surplus (Deficit): 187,315,28 187,315.28 4881371.78 454,748.13 267,432.BS -142.77% 

Fund: 084 - CUSTODIAL FUNDS 

Revenue 

0,00 0,00 0,00 82,867,95 82,867,95 0.00% 

Revenue Total: 0.00 0,00 o.oo 82,867.95 82,867,95 0.00% 

Expense 

7298- DISTRIBUTIONS 0,00 0,00 0,00 97,715,94 -97,715,94 0.00% 

Expense Total: o.oo 0.00 0,00 97,715.94 -97,715.94 0.00% 

Fund: 084 - CUSTODIAL FUNDS Surplus (Deficit): 0,00 0,00 0,00 -14,847.99 ·14,847,99 0.00% 

Fund: 086 - DISTRICT CLERK AGENCY FUNDS 

Revenue 

0,00 0,00 0,00 16,420.59 16,420.59 0,00% 

Revenue Total: 0.00 0,00 o.oo 16,420.59 16,420.59 0.00% 

Expense 

7298 - DISTRIBUTIONS 0,00 0,00 0,00 132,459.45 -132,459.45 0.00% 

Expense Total: 0,00 0.00 0.00 132,459.45 ·132,459,45 0.00% 

Fund: 086 - DISTRICT CLERK AGENCY FUNDS Surplus {Deficit): 0,00 0.00 0.00 ·116,038.86 -116,038.86 0.00% 

Fund: 087 • TAX ASSESSOR ACCOUNTS 

Revenue 

0,00 0.00 0.00 14,115,876.50 14,115,876.50 0.00% 

Revenue Total: 0.00 0.00 0,00 14,115,876.50 14,115,876,S0 0.00% 

Expense 

7298- DISTRIBUTIONS 0,00 0,00 0,00 14,660,731.03 -14,6601731.03 0,00% 

Expense Total: o.oo 0,00 0.00 14,660,731.03 -14,660,731.03 0.00% 

Fund: 087 -TAX ASSESSOR ACCOUNTS Surplus {Deficit): 0,00 0,00 0.00 -544,854.53 -544,854.53 0.00% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/2025 

Variance 
Original Current Period Fiscal Favorable Percent 

Department Total Budget Total Budget Activity Activity (Unfavorable} Remaining 

Fund: 090- DRUG FORFEITURE FUND 
Revenue 

0.00 0.00 1,421.86 15,494.81 1SA94.81 0.00% 
Revenue Total: 0.00 0.00 1,421.86 15,494.81 15,494.81 0.00% 

Expense 
7476- 7476 0.00 0.00 0.00 5,120.00 -5,120.00 0.00% 
7551- 7551 0.00 0.00 5,427.80 16,206.19 -16,206.19 0.00% 
7581- 7581 0.00 0.00 0.00 2,562.15 -2,562.15 0.00% 

Expense Total: 0.00 o.oo 5,427.80 23,888.34 -23,888.34 0.00% 

Fund: 090 - DRUG FORFEITURE FUND Surplus {Deficit): o.oo 0.00 -4,005.94 -8,393.53 -8,393.53 0.00% 

Fund: 091- PERMANENT SCHOOL FUND 
Revenue 

25,000.00 25,000.00 1,789,66 5,537,52 -19,462.48 77.85% 
Revenue Total: 25,000.00 25,000.00 1,789.66 5,537.52 -19,462.48 77.85% 

Expense 
7899- 7899 25,000.00 25,000.00 210.42 210.42 24,789.58 99.16% 
8700 - TRANSFERS 0.00 0.00 45.62 3,990.54 -3,990.54 0.00% 

Expense Total: 25,000.00 25,000.00 256.04 4,200.96 20,799.04 83.20% 

Fund: 091- PERMANENT SCHOOL FUND Surplus {Deficit): o.oo o.oo 1,533.62 1,336.56 1,336.56 0.00% 

Fund: 092 · AVAILABLE SCHOOL FUND ACCT 
Revenue 

192,820.76 192,820.76 1,129.74 7,375,12 -185,445.64 96.18% 

Revenue Total: 192,820.76 192,820.76 1,129.74 7,375.12 -185,445.64 96.18% 

Expense 
7699- 7699 192,820.76 192,820.76 21,011.96 21,011.96 171,808,80 89.10% 

Expense Total: 192,820.76 192,820.76 21,011.96 21,011.96 171,808.80 89.10% 

Fund: 092 - AVAILABLE SCHOOL FUND ACCT Surplus (Deficit): 0.00 o.oo -19,882,22 -13,636.84 -13,636.84 0.00% 

Fund: 093 - CO CLERIC RECORDS MGMT FUND 

Revenue 

235,100.00 238,100.00 20,409.91 62,095.40 -176,004.60 73.92% 

Revenue Total: 235,100.00 238,100.00 20,409.91 62,095.40 -176,004.60 73.92% 

Expense 

7213 - 7213 26,950.00 26,950.00 0.00 0.00 26,950.00 100.00% 
7403- 7403 43,218.00 43,218.00 900.00 53,955.12 -10,737,12 -24.84% 
8700 - TRANSFERS 163,417.09 167,702.53 0.00 0.00 167,702.53 100.00% 

Expense Total: 233,585.09 237,870.S3 900.00 53,955.12 183,915.41 77.32% 

Fund: 093 - CO CLERK RECORDS MGMT FUND Surplus {Deficit): 1,S14.91 229.47 19,509.91 8,140.28 7,910.81 -3,447.43% 

Fund: 094- COUNTY RECORDS MGMT FUND 
Revenue 

4,900.00 4,900.00 303,46 848.04 -4,051,96 82.69% 

Revenue Total: 4,900.00 4,900.00 303.46 848.04 -4,051.96 82,69% 

Expense 

7426- 7426 4,900.00 4,900.00 0.00 0.00 4,900.00 100.00% 
Expense Total: 4,900.00 4,900.00 0.00 0.00 4,900,00 100.00% 

Fund: 094 - COUNTY RECORDS MGMT FUND Surplus (Deficit): 0.00 o.oo 303.46 848.04 848.04 0.00% 

Fund: 095 - SHERIFFS FEDERAL REV SHARING 

Expense 

7560-7560 0.00 0.00 0.00 9,788.55 -9,788.55 0.00% 

Expense Total: 0.00 0.00 0.00 9,788.55 -9,788.55 0.00% 

Fund: 095 - SHERIFFS FEDERAL REV SHARING Total: 0.00 0.00 0.00 9,788.55 -9,788.55 0.00% 

Fund: 098- DISTRICT CLK RECORDS MGMT FUND 

Revenue 

36,650.00 36,650.00 2,619.26 7,522.76 -29,127.24 79.47% 
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Original Current Period Fiscal Favorable Percent 
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Revenue Total: 36,650.00 36,650.00 2,619.26 7,522.76 -29,127,24 79.47% 

Expense 
7250-7250 16,626.00 16,626.00 787.90 6,081.32 101544.68 63.42% 

Expense Total: 16,626.00 16,626.00 787,90 6,081.32 10,544.68 63,42% 

Fund: 098- DISTRICT CLK RECORDS MGMT FUND Surplus (Deficit): 20,024.00 20,024.00 1,831.36 1,441.44 -18,582.56 92,80% 

Fund: 099-COUNTY & DISTRICT COURTTECHNO 
Revenue 

11600.00 1,600.00 121.02 323.23 -1,276,77 79.80% 

Revenue Total: 1,600.00 1,600.00 121,02 323,23 -1,276.77 79.80% 

Expense 
7226- 7226 1,200.00 1,200.00 2,386.97 2,386.97 -1,186.97 -98.91% 

Expense Total: 1,200.00 1,200.00 2,386.97 2,386.97 -1,186.97 -98.91% 

Fund: 099 - COUNTY & DISTRICT COURTTECHNO Surplus (Deficit): 400,00 400,00 -2,265,95 -2,063.74 -2,463.74 615.94% 

Fund: 101-ADULT SUPERVISION 

Revenue 

0.00 0.00 147,857.72 221,953.24 221,953.24 0.00% 

Revenue Total: 0.00 0.00 147,857.72 221,953,24 221,953.24 0.00% 

Expense 

1570- 1570 0.00 0.00 117,541.55 339,670.77 -339,670.77 0.00% 

Expense Total: o.oo 0,00 117,541.55 339,670.77 -339,670.77 0.00% 

Fund: 101 - ADULT SUPERVISION Surplus (Deficit): o.oo 0,00 30,316.17 -117,717.53 -117,717,53 0.00% 

Fund: 185 - JUVENILE SUPERVISION 

Revenue 

o:oo ;o &1J.;&11.As---12s;o9r4s---12s;ogr4s-o-:-00% 
Revenue Total: 0,00 0.00 84,811.48 125,092.48 125,092.48 0,00% 

Expense 

1586-1586 0.00 0.00 62,524.57 187,323.51 -187,323.51 0.00% 
Expense Total: 0,00 0,00 62,524.57 187,323,51 -187,323.51 0,00% 

Fund: 185 - JUVENILE SUPERVISION Surplus (Deficit): 0.00 0,00 22,286.91 -62,231,03 -62,231.03 0.00% 

Report Surplus (Deficit): 231,131.16 -1,350,408.99 7,798,063.64 5,896,750.01 7,247,159.00 536.66% 
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Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/2025 

Fund Summary 
Variance 

Original Current Period Fiscal Favorable 
Fund Total Budget Total Budget Activity Activity (Unfavorable) 

010 - GENERAL FUND 0.00 -1,907,286.91 2,390,424.69 457,143.63 2,364,430.54 

011- HOTEL OCCUPANCY TAX FUI 0.00 0.00 -1,935.47 -3,822.69 -3,822,69 

013 -JP JUSTICE COURTTECHNOL 0.00 0.00 62,660.31 62,743.02 62,743.02 

014- CO CHILD ABUSE PREVENTI( 400.00 400.00 0.00 0,02 -399.98 

015 - ROAD & BRIDGE LEASE FUNI 0.00 0.00 0.00 -S7,878.77 -57,878.77 

017 - FIRE MARSHAL INSPECTION 0.00 0.00 1,437.96 2,702.82 2,702.82 

019 - GUARDIANSHIP FUND 0.00 0.00 570.00 1,620.00 1,620.00 

020 - COURT FACILITY FEE FUND 0.00 0.00 1,820.00 13,426.00 13,426.00 

021- ROAD & BRIDGE #1 0,00 0.00 777,430.33 837,373.01 837,373.01 

022 - ROAD & BRIDGE #2 o.oo 326,643,24 789,625.37 814,856.95 488,213.71 

023 - ROAD & BRIDGE #3 0.00 1,500.00 957,913.29 1,013,211.97 1,011, 711.97 

024- ROAD & BRIDGE #4 0.00 o.oo 846,993.95 578,666.53 578,666,S3 

026 - JUSTICE COURT BLDG. SECU 220.00 220.00 7.82 25.50 -194.SO 

027 - SECURITY 124.67 124.67 -18,793.71 -42,820.6S -42,945.32 

028 - POLK COUNTY HISTORICAL C 0.00 0.00 7S3.00 -132,083.74 -132,083.74 

029 - COURT REPORTER SERVICE I 0.00 0.00 33.28 92.94 92.94 

032- WASTE MANAGEMENT 0.00 0.00 0.00 0.00 0.00 

033 - AMERICAN RESCUE PLAN A( 0.00 0.00 -161,815.27 -150,330.48 -lS0,330.48 

035 - GRANTFUND o.oo 0.00 499,154.78 481,988.49 481,988.49 

038- LANGUAGE ACCESS FUND 0,00 0.00 273.00 768.90 768,90 

040- LAW LIBRARY FUND 21,000.00 21,000.00 2,602.36 7,223.25 -13,776.75 

041- LOCAL ASSISTANCE & TRIBA 0.00 0,00 438,91 1,345.27 1,345.27 

043 - SALARY GRANTS 0.00 0.00 9,63S.18 -6,263.49 -6,263.49 

044-JURY DONATION-VETERANS 0.00 0.00 0.00 354,00 354.00 

045- RESTORATION PROJECTS 0.00 0.00 53,191.20 350,139.24 350,139.2 

046- SB22 SALARY ASSISTANCE G 0.00 0.00 -12,339.01 753,863.3S 753,863.35 
047 - PRETRIAL INTERVENTION PF 9.94 9.94 -33S.20 4,019.46 4,009.52 

048 - DISTRICT Am SPECIAL FUN 0.00 0.00 0.00 -945.00 -945.00 

050 - TRUANCY COURT COST 0.00 0.00 -469.96 -69.96 -69.96 

051-AGING 0.00 -3,009.00 190,563.31 168,341.38 171,350.38 

054- LONG TERM RECOVERY 0,00 1,897.96 4,962.78 4,925.56 3,027.60 

056- SHERIFF-COMMISSARY car, 0.00 0.00 7,640.27 20,226.45 20,226.45 

061- DEBT SERVICE FUND 122.36 122.36 857,621.37 1,133,161.49 1,133,039.13 

079- IAH CIVIGENICS-ICE DISBUR! 0.00 0.00 0.00 0.00 0.00 

081- COUNTY CLERK EXPENDABLI 0.00 0.00 0.00 5,803.71 5,803.71 

083 - RETIREE HEALTH BENEFITS 1 187,315.28 187,315.28 488,371.78 454,748.13 267,432.85 

084 - CUSTODIAL FUNDS 0.00 0.00 0.00 -14,847.99 -14,847.99 

086- DISTRICT CLERK AGENCY FU 0.00 0.00 0.00 -116,038.86 -116,038.86 

087 - TAX ASSESSOR ACCOUNTS 0.00 0.00 0.00 -544,854.53 -544,854.53 

090 - DRUG FORFEITURE FUND 0.00 0.00 -4,005.94 -8,393.53 -8,393.53 

091-PERMANENTSCHOOLFUND 0.00 0.00 1,533.62 1,336.56 1,336.S6 

092 -AVAILABLE SCHOOL FUND A 0.00 0.00 -19,882.22 -13,636.84 -13,636.84 

093 - CO CLERK RECORDS MGMT 1,514.91 229.47 19,509.91 8,140.28 7,910.81 

094- COUNTY RECORDS MGMT F 0.00 0.00 303.46 848.04 848.04 

095 - SHERIFFS FEDERAL REV SHA 0,00 0.00 0.00 -9,788.55 -9,788.55 

098- DISTRICT CLK RECORDS MGI 20,024.00 20,024.00 1,831.36 1,441.44 -18,S82.56 

099- COUNTY & DISTRICT COURT 400.00 400.00 -2,26S,95 -2,063.74 -2,463,74 

101-ADULT SUPERVISION 0.00 0.00 30,316.17 -117,717.53 -117,717.53 

18S -JUVENILE SUPERVISION 0.00 0.00 22,286.91 -62,231.03 -62,231.03 

Report Surplus (Deficit): 231,131.16 "1,350,408.99 7,798,063.64 5,896,750.01 7,247,159.00 
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POLI< COUNTY TREASURER N~ 2025 

FUND BEG BALANCE RECEIPTS DISBURSEMENTS END BALANCE INVESTMENT BAL ENO BALANCE 

GENERAL (966.585 46) 4.863.673 02 3,032,405 76 864,681 80 16 309 900 58 17,174,582 36 

HOTEL TAX 237.942 65 2.384 78 37 22 240 290 21 240,290 21 

JCTF 7.292 52 19 23 7,311 75 7,311 75 

CO CHILO ABUSE PREV 2.763 68 001 2.76369 2. 763 69 

ROAD & BRIDGE LEASE (57.878 77) (57,878 77) (57,878 77) 

FIRE MARSHAL 16.651 3 1 45000 17,101 3 1 39.173 18 56.274 49 

ENERGY SAVINGS PROGRAl\ 

GUARDIANSHIP FUND 40 297 2 1 30000 40 597 21 40.597 21 

COURT FACILITY FEE FUND 82.S06 39 1.520 00 84,326 39 84.326 39 

ROAD & BRIDGE PCT i l, 184.925 79 213.048 34 114.641 82 1,283.132 31 401.41993 1.684,552 24 

ROAD 8. BRIDGE PCT 2 372.466 97 199,787 29 155,797 92 416.456 34 24,309 95 440,766 29 

ROAD & BRIDGE PCT 3 709,4 111 28 218,486 75 314.628 33 613,272 70 765 512 87 1.378,785 57 

ROAD & BRIDGE PCT 4 394.411 2 1 254. 181 00 40 1,341 74 247,250 47 389.772 56 637,023 03 

LATERAL ROAD PCT 1 119.847 68 119.84768 

LATERAL ROAD PCT 2 105,443 91 105.443 91 

LATERAL ROAD PCT 3 180,633 92 180.633 92 I HERESY CERTIFY THAT THE: FOREGOING 

LATERAL ROAD PCT 4 46,974 58 46.974 58 REPORT IS TRUE AND CORRECT 

COUNTI SPECIAL TY COURT 4,502 59 4,502 59 4.502 59 

JP SECURITY 43.482 83 4 8 2 43,487 65 43.487 65 

SECURITY 114.64665 2. 785 40 19,038.93 98,393 12 98.393 12 

COURT REPORTER SERV 2.240 70 3065 2.271 35 2.271 35 

LOCAL TRUANCY PRE 

ENV SERVICE 484.625 66 484.62566 484.62566 

DISASTER REIMB 

LANGUAGE ACCESS FUND 11.998 08 228 00 12.226 08 12,226 08 

LAW LIBRARY 200,545 57 2.660 00 58264 202.622 93 202,622 93 SUBSCRIBED AND SWORN TO BEFORE ME 

OPIOID ABATEMENT TRUST 249,543 18 249.543 18 249.543 10 

SALARY GRANTS 150.284 83 23.824 04 20,834 66 153.274 21 153,274 21 

JURY DONATION-VETERANS 1.07800 1.0 78 00 1,078 00 

RESTORATION PROJECTS 711.91968 515,096 30 196,823 38 6,206,785.64 6.403,609 02 

S822 SALARY ASST GRANT 874. 172 89 14 59 18.689 43 855.498 OS 855,498 05 

PRE TRIAL INTERVENTION 192.455 27 3.602 19 2,891.72 193.165 74 193.165 74 

QA SPECIAL 1.288.59 250.00 1.038 59 1.038 59 THIS 1'TH DAY OF January 2026 

OA HOT CHECK 25.318 65 25.31865 25.318 65 

,_fl ~{).J.IWL) TRUANCY COURT COST 11.74331 15000 11.893 31 11.893 31 

AGING 42.331 29 43,939 02 49,112 50 37. 157 81 53,807 41 90,965 22 

MUSEUM FUND 

LONG TERM RECOVERY 37 22 (37 22) (37 22) 

SHERIFF COMMISSARY 256.713 58 5,56099 262,274 57 262.274 57 

DEBT SERVICE 153.338 23 255,909 37 409,247 60 1.805 43 411,053 03 

DEBT SVC-ENV SVC 941,992 36 941,992.36 

(AH CIV1GENICS--ICE 01S8UR: (2,223.184 45) 2.319.381 9 1 96,197 46 (000) (000) MICHELLE LAIRD 
JUDICIARY 11 1,61200 57,937 02 46665 169,082 37 169,082 37 

NOTARY PUBLIC SHER!FF DEPT ASSET FOR 15.003 44 1.79351 16.796 95 74.965 18 91.76213 

DA CONTRABAND 14,191 90 76864 14,960 54 138.838 73 153.799 27 STATE OF TEXAS 
CONSTABLE 1 CONTRA 20,546 23 5.427 80 15,118 43 2,830 49 17.948 92 ID# 130458306 
ORG SEIZURE PEND 1,587 09 2,56215 2,562 15 1.587 09 220.833 81 222.420 90 

y Comm. Expires 12-11-2027 CO CLERK RECORDS MGMT 256.265 13 18,10600 4,937 12 269,434 01 370.70363 640. 137 64 

CO RECORDS MGMT FUND 21,840 83 27767 22.118 50 22.11850 

DC RECORDS MGMT 145,889 45 2,38006 5.293 42 142.976 09 142,976 09 

CO & 01ST CT TECH 7,994 53 107 71 B. 102 24 8.102 24 

PROBATION 38.014 42 23 21 237.285 62 (199.247 99) (199.247 99) 

TOTAL 3.966.497 93 8. 495,897 37 4,997,756 41 7.464,63889 26,395.551 84 33,860.190 73 

CREDIT CARDS 1 17,339 74 111,544 71 5,795 03 5.795 03 

CC COUNTY CLERK 7000 7000 70 00 

JP#3 4,900 30 4,900 30 

HISTORICAL COMMISSION 370,146 30 271.482 73 405.590 33 236.038 70 236,038 70 

AMERICAN RESCUE PLAN 966,983 88 3.017 64 60,196 36 909,805 16 652.678 28 1.562. 483 44 

GRANT FUNDS 493.213 41 155.633 86 478,331 64 170,515 43 170.515 43 

COSG BUYOUT 

LOCAL ASSIST&TRIBAL CON 137. 146 96 435 49 137.582 45 137.582 45 

0 A CHECK RESTITUTION 213 26 21326 21326 

RETIREE HEALTH INS 4_749,784 20 19.058 09 62,227 20 4,706.615 09 4,706,615 09 

CONST PCT 1 FED REV 

PAYROLL 1. 103.037 00 1,103,037 00 

PERMANENT SCHOOL 14.370 65 45 4 7 55 51 14 36061 538.329 93 552.690 54 

AVAILABLE SCHOOL 113,18385 415 07 113.598 92 221,413 26 33501218 

FED EQUITABLE SHARE 60.108 57 9.788 55 50.32002 50.320 02 

GRANO TOTAL 10.871,649 01 10,171,332 76 7,233 428 21 13.809.553 56 27 807,973 3 1 41.617 52687 



POlK COUNTY TREASURER Dec 2025 

FUND BEG BALANCE RECEIPTS OtSBURSEMENTS ENO BAl.ANCE INVESTMENT BAL END BALANCE 

GENERAL 664.681 80 7.255.658 50 4.835,916 64 3 284.423 66 16 363. 194 95 19 647.618 6 1 
HOTEL TAX 240.290 21 l 211 97 19,1 tJ 16 222.389 02 222.389 02 

JCTF 7.311 75 62.660 31 69.972 06 69,972 06 

CO CHILD ABUSE PREV 2.763 69 2.763 69 2.763 69 

ROAD & BRIDGE LEASE (57,878 771 (57.87817) (57.878 77) 

FIRE MARSHAL 17.10131 l,31060 18,411 91 39.300 54 5 7.712 45 

ENERGY SAVINGS PROGRM 

GUARDIANSHIP FUNO 40,597 21 57000 41,167 21 41,167 21 

COURT FACILITY FEE FUND 84,326 39 1,820 00 86.146 39 86,146 39 

ROAD & BRIDGE PCT 1 1,283,132 31 880. 783 57 115,621 19 2.048.294 69 402,724 69 2,451,019 38 

ROAD & BRIDGE PCT 2 41 6,456 34 932.294 54 153.922 JO 1,194.828 58 24,388 99 1 219.217 57 

ROAD & BRIDGE PCT 3 613,272 70 1.078.59'1 42 137,580 48 1.554.286 64 768,001 07 2,322,287 71 

ROAD & BRIDGE PCT 4 247.250 47 1.119,696 25 287,249 87 1.079.696 85 391.039 51 1,470,736 36 

LATERAL ROAO PCT 1 131,66382 131,663 82 

LATERAL ROAD PCT 2 11 7,792.86 117,792 66 

LATERAL ROAD PCT 3 195,224 23 195.224 23 t HEREBY CERTIFY tHAt THE FOREGOING 

LATERAL ROAO PCT 4 61 ,550 24 61 ,550 24 REPORT 1S TRUE ANO CORRECT 

COUNTY SPECIAL TY COURT 4,502 59 4.502 59 4.502 59 

JP SECURITY 43,487 65 7 82 4 3,495 4 7 43.495 47 

SECURITY 98,393 12 3 137 73 20,949 93 80,580 92 80,580 92 

COURT REPORTER SERV 2.271 35 3328 2.304 63 2.304 63 c;:1v~ lu dQ,;ci,rrv:i LOCAL TRUANCY PRE 

ENV SERVICE 484,625 66 484.625 66 484,625 66 COUNTY TREASURER 

DISASTER REIMB 

LANGUAGE ACCESS FUNO 12,226 08 27300 12.499 08 12.499 08 

LAW LIBRARY 202,622 93 3.18500 582 64 205.225 29 205.225 29 SUBSCRIBED ANO SWORN TO BEFORE ME 

OPIOID ABATEMENT TRUST 249,543 18 249.543 18 249.543 18 

SAL.ARY GRANTS 153.274 2, 44,758 83 17.462 52 180.570 52 180.570 52 

JURY DONATION-VETERANS 1,078 00 1.078 00 1.078.00 

RESTORATION PROJECTS 196,823 38 300,00000 266,983 10 229.840 28 6,226,959 94 6 ,456.800 22 

S822 SALARY ASST GRANT 855,498 05 14.861 12 840.636 93 840,636 93 
PRE TRIAL INTERVENTION 193.165 74 2,400 00 2,730 97 192.834 77 192,834 77 

:z;2~ r:1,o.uu1,. 
DA SPECIAL 1,038 59 1.038 59 1,038 59 

D A HOT CHECK 25,318 65 25.318 65 25,318 65 

TRUANCY COURT COST 11,893 31 33000 79996 11.423 35 11,423 35 
AGING 37,157 8 1 233,171 51 46,213 48 224.115 84 53.982 29 278,098 13 

MUSEUM FUND 

LONG TERM RECOVERY (37 22) 5,000 00 37 22 4,925 56 4,925 56 

SHERIFF COMMISSARY 262,274 57 8.757 32 1.11705 269,914.84 269.914 84 

DEBT SERVICE 409,247 60 854.553 58 1,263,801 18 1.81 1 35 1,265,6 12.53 

DEBT SVC-ENV SVC 945.054 23 945.054 23 

IAH CIVIGENICS-ICE DISBUR 831,782 69 831,782 69 MICHELLE LAIRD 
JUDICIARY 169,082 37 8 1,921 27 578 85 250,424 79 250,424 79 NOTARY PUBLIC 
SHERIFF DEPT ASSET FOR 16,796 95 16.796 95 75,208 83 92,005 78 

STATE OF TEXAS DA CONTRABAND 14,960 54 14,960 54 139,289 98 154.250,52 

CONSTABLE 1 CONTRA 15,118 43 5.427 80 9,69063 2,839 64 12.530 27 ID# 130458306 
DRG SEIZURE PENO 1,587 09 1,587 09 221,551.62 223.138 71 y Comm. Expires 12-11-2027 
CO CLERK RECORDS MGMT 269,434 o, 19,205 00 90000 287.739.0 1 371,908 54 659,647 55 

CO RECORDS MGMT FUNO 22,116 50 303 46 22,421 96 22.421 96 

DC RECORDS MGMT 142,976 09 2,619 26 767 90 144,807 45 144,807 45 
CO & DIST CT TECH 6,102 24 121 02 2,386 97 5,836 29 5,836 29 

PROBATION (199,247 99) 232,669 20 180,627.65 (1 47.206 44) (147,206 44) 

TOTAL 7.464.638 89 1 J, 956.830 13 6.943,633 49 14,479.835 53 26,533.487 32 41,013.32285 

CREDIT CARDS 5.795 03 157.642 71 163.242 74 195 00 19500 

CC COUNTY CLERK 7000 14200 2 12 00 

JP#J 6 .427 00 6.427 00 

HISTORICAL COMMISSION 236,038 70 753 00 236.791 70 236.791 70 

AMERICAN RESCUE PLAN 909.805 16 2.65668 166,573 40 745.888 44 65'1.799 73 1.d00.688 17 

GRANT FUNDS 170.515 43 537.814 26 36,659 48 669,670 21 669,670 21 

COBGBUYOUT 

LOCAL ASSIST&TRIBAL CON 137,582 45 43891 138.021 36 138.021 36 

0 A CHECK RESTITUTION 21326 1.200 00 1.200 00 2 13 26 213 26 

RETIREE HEAL TH INS 4.706.615 09 519.275 63 29,882 45 5,196.008 27 5.196,008 27 

CONST PCT 1 FED REV 

PAYROLL 1.049 705 34 1,049,705 3,: 

PERMANENT SCHOOL 14.360 61 4562 2560, 14,150 19 538.314 54 552.464 73 

AVAILABLE SCHOOL 113.598 92 404 32 21.011 96 92,991 28 223.898 11 316,889 39 

FED EQUITABLE St-lARE 50.320 02 50.320 02 50.320 02 

GRAND TOTAL 13,609.553 56 16.235,335 60 8,420.803 90 21 624,085 26 27,950.499 70 49574584 96 



POLs< COUNTY TREASURER 1ST QTR OCT-DEC 2025 

FUND BEG BALANCE RECEtP'TS OIS0URSEMENTS OUAf-rTERL V BAl INVES fMfN T BAL ENO BALANCE. 
GENERAL 818 17702 13,60S6aa as I I 139442 21 3 284 42366 16_363, 194 95 19 647.6 18 61 
HOTEL TAX 207.05162 36,375 00 21.037 60 222 38902 222.389 02 
JCTF 7,226 62 62 745 44 69.97206 69 972 06 

CO CHILO ABUSE PREV 2.763 67 002 2 76369 2.763 69 
ROAD & BRIDGE LEASE 58 878 77 (58.878 77) (58.878 77) 

FIRE MARSHAL 16. 101 31 2,310 60 18,411 91 39,300 S4 57 712 45 

ENERGY SAVINGS PROGRM 

GUARDIANSHIP FUND 3951721 1 650 00 41 167 21 41.167 21 

COURT FACILITY FEE 72,680 39 13.466 00 86 146 39 86.146 39 

ROAD & BRIDGE PCT 1 1.278.173 14 1.167.626 29 397,504 74 2 048,294 69 402,724 69 2.451.019 38 
ROAD & BRIDGE PCT 2 4 70,666 39 t 198.900 89 474.738 70 1, I9d 828 58 24,388 99 1,219 217 57 

ROAD & BRIDGE PCT 3 747.101 15 1,372.220 05 565 OJ.: 56 1 554 28664 768,001 07 2.322.287 71 
ROAD & BRIDGE PCT 4 546,54967 1,442.498 J6 909 351 ,a 1,079,696 85 391,039 51 1_470,736 36 
LATERAL ROAD PCT 1 131,663 82 131.663 82 
LATERAL ROAD PCT 2 117,792 86 11779286 

LATERAL ROAD PCT 3 195.224 23 195.224 23 I HEREB'f CERTIFY THAT rHE FOREGOING 
LATERAL ROAD PCT 4 61,550 24 61.550 24 REPORT IS TRUE AND CORRECT 

COUNTY SPECIALTY COURT 4,502 59 4 502 59 4.502 59 
JP SECURITY 43.469 36 26 11 43,495 47 43,495 47 
SECURITY 126,332 75 8,250 91 S4 002 74 80,58092 80,580 92 
COURT REPORTER SERV 2,21169 92 94 2,304 63 2,304 63 
LOCAL TRUANCY PRE 

ENV SERVICE 391.643 19 92.982 47 484,62566 484.625 66 

DISASTER REIMB 

LANGUAGE ACCESS FUND 11.72418 774 90 12,49908 12,499 08 
LAW LJBRARY 197,999 01 9,040 50 1,814 22 205,225 29 205.225 29 SUBSCRIBED ANO SWORN TO BEFORE ME 

OPIOID ABATEMENT TRUST 249,543 18 249.543 18 249,543 18 

SALARY GRANTS 141,001 82 89,357 62 49.788 92 180,570 52 180,570 52 
JURY DONATIONS VETERAN: 724 00 354 00 1.07800 1,078 00 

RESTORATION PROJECTS 701.581 76 554,981 15 1,026.722 63 229.840 28 6,226,959 94 6.456,800 22 

SB22 SALARY ASSIS GRANT 97,327 14 793,639 69 50.329 90 840.636 93 840.636 93 

PRE TRIAL INTERVENTION 189.576 75 11,853 87 8,595 85 192 834 77 192.834 77 
DA SPECIAL 1,99931 960 72 1.038 59 1,038 59 

DA HOT CHECK 25.318 65 25,31865 25.318 65 

'-llJ. TRUANCY COURT COST 11.493 31 73000 79996 11,423 35 11,42335 
AGING 77,458 85 317,773 71 171. 116 72 224.115 84 53,982 29 278,098 13 
MUSEUM FUND 

LONG TERM RECOVERY 5,000 00 74 44 4,925 56 4,925 56 

SHERIFF COMMISSARY 249,688 39 21,343 50 1,11705 269 914 84 269,914 84 

DEBT SERV!CE 126.732 04 1.137,069 14 1,263,801 18 1,811 35 1,265.612 53 
DEBT SVC-ENV SVC 945.054 23 945,054 23 

MICHELLE LAIRD IAH CIVIGENICS ICE 0IS6 ( 1.532,446 73) 3.151,164 60 1.618.717 87 

JUDICIARY 59,990 47 219,846 09 29.411 77 250,424 79 250,424 79 NOTARY PUBLIC 
SHERIFF DEPT ASSET FOR 15.003 44 1.793 51 16.796 95 75,206 83 92,005 78 STATE OF TEXAS 
DA CONTRABAND 19,31190 768 64 5. 120 00 14.960 54 139.289 98 154,250 52 

ID# 130458306 CONSTABLE 1 CONTRA 25.974 03 16.283 40 9.69063 2.839 64 12.530 27 
DRG SEIZURE PEND 1,587 09 11, 11515 11.11515 1,587 09 221.551 62 223,138 71 y Comm. Expires 12-11-2027 
CO CLERK RECORDS MGMT 283.725 20 58,384 00 54,370 19 287.739 0 1 371.908 54 659,647 55 

CC RECORDS MGMT 21.573 92 84804 22,421 96 22.421 96 
DC RECORDS MGMT 143.300 49 7,588 28 6.081 32 144,807 45 144,807 45 

CO & DIST CT TECH 7,900 03 33368 2,397 42 5,836 29 5.836 29 
PROBATION 37.03969 409,765 70 594,01 1 83 I 147.206 44) 1147 206 44) 

TOTAL 5,939.295 69 25,808,359 70 17,268.819 86 14 ,478.835 53 26,533.487 32 41,012.322 65 

CREDIT CARDS JP 439,570 81 439.375 81 195 00 195 00 

CC COUNTY CLERK 23600 23600 
JP#3 19,365 40 19.365 40 

HISTORICAL COMMISSION 368,875 44 273.506 59 405 590 33 236,791 70 236.791 70 
AMERICAN RESCUE PLAN 355.96863 1,007,382 67 617,462 86 745,868 44 654.799 73 1,400,688 17 
GRANT FUNDS 507,479 22 1 892.363 91 1,730, 172 92 669,670 21 669.670 21 

CDBG BUYOUT 

LOCAL ASSIS & TRIBAL 136.676 09 1,345 27 138.021 36 138,021 36 

DA CHECK RESTITUTION 21326 1,700 00 1,700 00 213 26 2 13 26 
RETIREE HEAL TH INS 4,751,13031 558. 153 15 11327519 5.196.008 27 5. 196,008 27 

CONSTABLE 1 FED REV SHAR 

PAYROLL 3.167,01264 3 167,012 64 

PERMANENT SCHOOL 14.4'11 66 146 60 438 07 14.150 19 538.314 54 552 464 73 
AVAILABLE SCHOOL 112606 48 1,396 76 21,011 96 92.991 28 223 898 11 316 889 39 

SHER IFF FED REV SHARING 60.108 57 9 788 55 50 320 02 50 320 02 

GRAND TOTAL 12 246 795 35 33 170.539 50 Z3 794 249 59 21623085 26 27 950 499 70 49 573 584 96 



INVESTMENTS FOR OCR-NOV-DEC 2025 

FUND POOL INVESTMENTS BEG BAL OEPOSITS ..!Y)THDRAW'!!:,:! INTEREST 

_ _,1~0 _ ..cG~•~n,,,e~r•~' -------'1,8 187 755.76 3, 196,6_2 

17 Fir~ Marshal lnsp, Fe_e ---~~.908.32 _ 

1.! ~oaQ & ~'!Qg,~e-'-P~C-'-T~1 ___ ~ 39=6,.7~0=5,~7-'-1 __ 

- ~2=2-~R~o=ad & Bridg~ PCT 2 __ 24, 145.56 __ 

2,000,000,00 172240,57 ___ ,,_1§.363, 194,95 _ 

392,22 --- _39,300~54 

4 018 9B 

243,43 

402 72~,§!)_ 

21.1.~ 

23 _!3-oad_~ !Jridge~ ~PC~T~ 3~---~76=0 336.92 _ --- -------~ 7,664 _15 ----768,001.07 

24_ Roa~B'!!lge PCT 4 367 137.10 _____ 3,902,41 ___ fil039,51 

_________ 2~ ___ Lat~_ral R.co=ac=.dc..P.=ct'-'1 ____ _cl 19,037 33 ______ 11 ,414.80 131 663.62 

22 

23 

Lateral Road ~ 2~ - --~ 104,730.98 __ 11~993.82 __ _ ______ 1,os6.0!, ____ 111m~ 

Lateral Road Pct 3 _ _!7~~ 12.59 13,988.70 J_,§?2.9_4 _ __:195,£2_4.23 

__ 24 ____ Lateral Ro,~•d= Pc=l~4 _____ 4=6c6=56=·~97~-- ~14~4=0=6~05~ -------~:=~---~ 465.22 6 1 550--4!_ 

- ~ 3~3-~A~m~•="=·ca=n~R~•=•=cu=•~P~I•="~-- ] ,§_4~8~4!1- 6 910.25 65;1J 99.73 _ 

45 _ Restoration P=,o=je=c'=' ---~6=164~ 818.75 62 141,19 6226,~~ 

51 AQ!!l 53 443.59 536.70 53 962.29 

__ 61 . Debt Service 1 793.27 16,06 1 811.35 

- ~ 6-'-1 -~D~B~T~S~V~C-=EN=V= SV~C"-----~9=35,623 . .1§ ___ _ 9 431,06 945 054.23 

___ 90 . Sheriff □~pt.Asset F.~o='---~74~4~5=6~.3=1- - ------------= 750,~2 75 206.63 

- ~o Constable 1 Contra 

90 Drg Seizure Pend 

91 Permanenl School 

92 Available School 

93 Co. Clel'k Records 

TOTAL POOL ACCOUI 

TOTAL CD INV. 

TOTAL INVESTMENTS 

2 611.29 

213,350.05 6 553.00 , 

536.445.94 

216,160.32 5,522.32 

366,197.14 

30,599,716.44 69,079.31 

30,599,716.44 

----~ld.90.or ______ ...Lill.,289.98 

2,562,15 

5,522,32 

26.35 ---~2c8~39~.64= 

2,210.12 ___ f.~ .•. filH.&.£. 

5,390.92 ---~53=8,314,54 

2,215.47 223 896,1 1 

3,711.40 ___ __BJ.~54_. 

3,006,064.47 289,766.42 27,950,499.70 

27,950,499.70 

Thi s report 1s made in accordance with provisions of Gov. Code 2256. The Public Funds lnvesment Act, w hich 

requires quarterly repor1ing of inves1ment transactions for county funds to the Commissioner's Court The 

investments held in Polk County's portfolio comply with the Public Funds Investment Act and with the County's 

investment policy and strategies. 

Tern Wilhams, County l nveslment Officer 

CD INVESTMENTS PURCHASE DATE CD# AMOUNT INT RATE MATURJTY DATE 



NO. EMPLOYEE DEPT JOB DESCRIPTION
TYPE OF 

EMPLOYMENT
GROUP STEP & 

WAGE ACTION TAKEN
(1) JUAN JAIL 1055 REGULAR 211/3 EMERGENCY NEW HIRE 

AEMENTA CORRECTIONS OFFICER FULL-TIME $46,169.00 EFFECTIVE 1/26/2026
(2) MARK DISTRICT 1124 REGULAR UNCLASSIFIED EMERGENCY NEW HIRE 

BOEMIO ATTORNEY FELONY PROSECUTOR FULL-TIME $115,000.00 EFFECTIVE 1/20/2026
(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

(14)

(15)

(16)

(17)

(18)

(19)

(20)

(21)

JANUARY 14, 2026 - JANUARY 27, 2026



Racial Profiling Report I Full 
Agency Name: POLK CO. SHERIFF'S OFFICE 
Reporting Date: 01/06/2026 
TCOLE Agency Number: 373100 

Chief Administrator: BYRON A LYONS 

Agency Contact Information: 
Phone: (936) 327-6810 
Email: byron.lyons@co.polk.tx.us 

Mailing Address: 
1733 N. WASHINGTON, LIVINGSTON, TX, 773512127 

This Agency filed a full report 

POLK CO. SHERIFF'S OFFICE has adopted a detailed written policy on racial profiling. Our policy: 

I) clearly defines acts constituting racial profiling; 

2) strictly prohibits peace officers employed by the POLK CO. SHERIFF'S OFFICE from engaging in racial 
profiling; 

3) implements a process by which an individual may file a complaint with the POLK CO. SHERIFF'S OFFICE 
if the individual believes that a peace officer employed by the POLK CO. SHERIFF'S OFFICE has engaged in 
racial profiling with respect to the individual; 

4) provides public education relating to the agency's complaint process; 

5) requires appropriate corrective action to be taken against a peace officer employed by the POLK CO. 
SHERIFF'S OFFICE who, after an investigation, is shown to have engaged in racial profiling in violation of the 
POLK CO. SHERIFF'S OFFICE policy; 

6) requires collection of information relating to motor vehicle stops in which a warning or citation is issued and 
to arrests made as a result of those stops, including information relating to: 

a. the race or ethnicity of the individual detained; 
b. whether a search was conducted and, if so, whether the individual detained consented to the search; 
c. whether the peace officer knew the race or ethnicity of the individual detained before detaining that 
individual; 
d. whether the peace officer used physical force that resulted in bodily injury during the stop; 
e. the location of the stop; 
f. the reason for the stop. 

7) requires the chief administrator of the agency, regardless of whether the administrator is elected, employed, 
or appointed, to submit an annual report of the information collected under Subdivision (6) to: 

a. the Commission on Law Enforcement; and 
b. the governing body of each county or municipality served by the agency, if the agency is an agency of a 
county, municipality, or other political subdivision of the state. 

The POLK CO. SHERIFF'S OFFICE has satisfied the statutory data audit requirements as prescribed in A1iiclc 2.133 
( c ), Code of Criminal Procedure during the reporting period. 
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Executed by: Sherry Sprayberry 
Administrative Assistant 

Date: 01/06/2026 
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Total stops: 3212 

Street address or approximate location of the stop 

City street 88 

US highway 2128 

County road 

State highway 
389 

600 
7 Private property or other 

Was race or ethnicity known prior to stop? 

Yes 

No 
0 
3212 

Race / Ethnicity 

Alaska Native / American Indian 

Asian / Pacific Islander 
28 

18 

447 
2379 

340 

Black 

White 

Hispanic/ Latino 

Gender 

Female 1150 

Alaska Native / American Indian 13 

Asian / Pacific Islander 4 

Black 164 

White 867 

Hispanic/ Latino 102 

Male 2062 

Alaska Native / American Indian 15 

Asian/ Pacific Islander 14 

Black 283 

White 1512 

Hispanic/ Latino 238 

Reason for stop? 

Violation of law 185 

Alaska Native / American Indian 0 

Asian / Pacific Islander 1 

Black 23 

White 139 

3 of 9 

Motor Vehicle Racial Profiling lnfonnation 



Hispanic/ Latino 22 
Preexisting knowledge 0 

Alaska Native/ American Indian 0 
Asian / Pacific Islander 0 
Black 0 
White 0 
Hispanic / Latino 0 

Moving traffic violation 2526 
Alaska Native/ American Indian 23 
Asian / Pacific Islander 17 
Black 363 
White 1855 
Hispanic / Latino 268 

Vehicle traffic violation 501 
Alaska Native / American Indian 5 
Asian / Pacific Islander 0 
Black 61 
White 385 
Hispanic/ Latino 50 

Was a search conducted? 

Yes 293 

Alaska Native / American Indian 

Asian / Pacific Islander 0 

Black 38 

White 230 

Hispanic/ Latino 24 
No 2919 

Alaska Native / American Indian 27 

Asian / Pacific Islander 18 

Black 409 

White 2149 

Hispanic/ Latino 316 

Reason for Search? 

Consent 61 
Alaska Native / American Indian 0 

Asian / Pacific Islander 0 
Black 2 

White 56 
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Hispanic / Latino 3 

Contraband 7 

Alaska Native / American Indian 0 

Asian / Pacific Islander 0 

Black 2 
White 4 

Hispanic / Latino 1 

Probable 86 

Alaska Native/ American Indian 0 

Asian / Pacific Islander 0 

Black 22 
White 59 
Hispanic / Latino 5 

Inventory 125 

Alaska Native / American Indian 0 

Asian / Pacific Islander 0 

Black 13 

White 94 
Hispanic/ Latino 18 

Incident to arrest 14 

Alaska Native / American Indian 0 

Asian / Pacific Islander 0 

Black 2 

White 11 

Hispanic/ Latino 1 

Was Contraband discovered? 

Yes 

No 

Alaska Native / American Indian 

Asian / Pacific Islander 

Black 

White 

Hispanic / Latino 

Alaska Native / American Indian 

Asian / Pacific Islander 

Black 

White 

Hispanic/ Latino 

119 

0 

0 
29 
84 
6 
174 

2 
2 
45 
77 

48 
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Did the finding result in arrest? 

(total should equal previous column) 

Yes o No 0 

Yes 0 No 0 
Yes 3 No 26 
Yes 32 No 52 
Yes 0 No 6 



Description of contraband 

Drugs 83 

Alaska Native / American Indian 0 

Asian / Pacific Islander 0 

Black 15 

White 65 

Hispanic/ Latino 3 

Weapons 5 

Alaska Native / American Indian 0 

Asian / Pacific Islander 0 

Black 1 

Whb 4 

Hispanic/ Latino 0 

Currency 2 

Alaska Native / American Indian 0 

Asian / Pacific Islander 0 

Black 1 

Whb 1 

Hispanic/ Latino 0 

Alcohol 9 

Alaska Native / American Indian 0 

Asian / Pacific Islander 0 

Black 2 

White 4 

Hispanic/ Latino 3 

Stolen property O 

Alaska Native / American Indian 0 

Asian / Pacific Islander 0 

Black 0 

White 0 

Hispanic / Latino 0 

Other 6 

Alaska Native/ American Indian 0 

Asian / Pacific Islander 0 

Black 2 

White 4 

Hispanic / Latino 0 

Result of the stop 

Verbal warninq 0 
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Alaska Native / American Indian 0 

Asian / Pacific Islander 0 

Black 0 

White 0 

Hispanic/ Latino O 

Written warninq 1126 

Alaska Native / American Indian 12 

Asian / Pacific Islander 2 

Black 135 

White 903 

Hispanic/ Latino 74 

Citation 2025 

Alaska Native / American Indian 16 

Asian / Pacific Islander 16 

Black 306 

White 1422 

Hispanic/ Latino 265 

Written warning and arrest 23 
Alaska Native / American Indian 0 

Asian / Pacific Islander 0 

Black 3 

White 20 

Hispanic/ Latino O 

Citation and arrest 38 

Alaska Native / American Indian 0 

Asian / Pacific Islander 0 

Black 3 

White 34 

Hispanic/ Latino 1 

A~~ 0 

Alaska Native / American Indian 0 

Asian / Pacific Islander 0 

Black 0 

White 0 

Hispanic/ Latino 0 

Arrest based on 

Violation of Penal Code 32 

Alaska Native / American Indian 0 

Asian / Pacific Islander 0 
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Black 4 

White 28 

Hispanic / Latino 0 

Violation of Traffic Law 24 

Alaska Native / American Indian 0 

Asian / Pacific Islander 0 

Black 1 

White 22 

Hispanic/ Latino 1 

Violation of City Ordinance 0 

Alaska Native / American Indian 0 

Asian / Pacific Islander 0 

Black 0 

White 0 

Hispanic / Latino 0 

Outstanding Warrant 5 
Alaska Native / American Indian 0 

Asian / Pacific Islander 0 

Black 1 

White 4 

Hispanic/ Latino 0 

Was physical force resulting in bodily injury used during stop? 

Yes 0 

Alaska Native / American Indian 0 

Asian / Pacific Islander 0 

Black 0 

White 0 

Hispanic/ Latino 0 

Resulting in Bodily Injury To: 

Suspect 0 

Officer 0 

Both 0 

No 3212 

Alaska Native / American Indian 28 

Asian / Pacific Islander 18 

Black 447 

White 2379 

Hispanic / Latino 340 
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Number of complaints of racial profiling 

Total 0 

Resulted in disciplinary action O 

Did not result in disciplinary action 0 

Comparative Analysis 

Use TCOLE's auto generated analysis D 
Use Department's submitted analysis D 

Optional Narrative 

N/A 

Submitted electronically to the 

The Texas Com1nission on Law Enforcement 
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Outlook 

Fw: Equitable Sharing Program -- Polk County Sheriff's Office has been made compliant.(AA001) 

From Christian Schanmier <christian.schanmier@polkcountyso.net> 

Date Tue 1/20/ 2026 12:51 PM 

To Becky Marsh <countyJudge@co.polk.tx.us> 

Sent from my Verizon, Samsung Galaxy smartphone 
Get Outlook for Android 

From: Asset Forfeiture Programs - eNotes Messaging Service <CATS.HelpDesk@usdoj.gov> 

Sent: Tuesday, January 20, 2026 11:24:00 AM 

Subject: Equitable Sharing Program -- Polk County Sheriff's Office has been made compliant.(AA00l} 

The Money Laundering, Narcotics and Forfeiture Section (MNF) has received, reviewed, and accepted 
your annual Equitable Sharing Agreement and Certification (ESAC). Your agency is now compliant. 
Your agency is eligible to submit DAG-71 equitable sharing requests and to receive equitable sharing 
funds through the Department of Justice Equitable Sharing Program. 

For questions regarding account access, please contact the eShare Portal Customer Service Center by 
phone at 202-616-2287 or by email at Forfeiture.Systems@usdoj.gov. 

For questions regarding the ESAC, please contact the MNF state representative listed in your eShare 

Portal account. 



ffiDEPENDENTCONTRACTATTORNEYAGREEMENT 
FOR PROSECUTORIAL SERVICES 

Polk County District Attorney's Office 
State of Texas 

This Contract Labor Attorney Agreement ("Agreement") is entered into by and between Polk 
County, Texas ("County" , acting by and through its duly elected Crimina I District Attorney, and 

· [Attorney Name], an independent contract attorney 
("Contractor"), collectively refen-ed to as the "Paities." 

Scope of Services 

Contractor agrees to provide part-time legal services on an as-needed basis to suppo1t the Polk 
County Dist1ict Attorney's Office, including but not limited to: 

• Prosecutorial assistance 
• Comt appearances and docket coverage 
• Legal research and w1iting 
• Case review, preparation, and t1ial suppo1t 
• Any other assigned duties authorized by the District Attorney 

All services will be perfo1111ed in accordance w ith the Texas Disciplinary Rules of Professional 
Conduct , ethical ob ligations, and directives of the District Attorney. 

Independent Contractor Status 

Contractor is an independent contractor and not an employee of Polk County. Nothing in this 
Agreement creates an employment relationship , paitnership, or joint venture. Contractor retains 
discretion as to the means and methods of providing services, subject to professional and ethica l 
standards. 

Term 
/ ;J.- 'b - ZcJ 2-S-

This Agreement becomes effective on [E#ee,i ;10 Q.1.te] and continues until tenninated by either 
party in accordance with Section l O of this Agreement. 

Compensation 

Contractor shall be compensated as follows (select one or complete both and circle one option): 

• Hourly Rate: $ S:S: ~ er hour 
or 

• Flat Rate: $ ___ per month fo r up to __ hours of service 
• Additional hours beyond the flat-rate allotment shall be paid at$ ___ per hour. 



Contractor shall submit approved invoices to the District Attorney's Office for payment 
consistent with Poll( County's payment schedule. No other compensation shall be owed. 

No County Benefits 

As an independent contractor: 

• Contractor will not be provided health, dental, retirement, or any employee benefit 
program of Poll( County. 

• Contractor acknowledges sole responsibility for all federal, state, and local taxes, 
including income tax and self-employment tax. 

Professional Licensure & Dues 

Contractor represents and warrants that they are: 

• Licensed and in good standing to practice law in the State of Texas, and 
• In compliance with continuing legal education (CLE) requirements. 

Contractor is exclusively responsible for: 

• State Bar dues 
• CLE costs 
• Professional association fees 
• Any liability or malpractice coverage they choose to obtain 

Poll( County shall not pay or reimbmse any such costs. 

Confidentiality & Records 

Contractor shall maintain confidentiality of all privileged or legally protected infonnation related 
to prosecution matters. All work product, case files, and documents prepared or handled under 
this Agreement are the exclusive property of Polk County. 

Work Location & Schedule 

Work hours will vary according to the needs of the District Attorney's Office. Contractor may be 
required to appear in comt and attend mandatory office meetings when directed by the District 
Attorney. 

Compliance 

Contractor agrees to comply with: 
• All applicable federal, state, and local laws 



• County policies and cou1troom protocols 
• Ethical standards required in criminal prosecution 

Termination 

Either pa1ty may tem1inate this Agreement with or without cause by providing 14 days' written 
notice. Contractor shall be compensated for services performed up to the effective date of 
termination . 

Indemnification 

Contractor agrees to indemnify and hold harmless Polk County and its officials from claims, 
actions, or liabilities arising from Contractor's performance, except to the extent caused by the 
County's own negligence or misconduct. 

Entire Agreement 

This Agreement constitutes the full understanding of the Paities and may only be amended in 
writing and signed by both Paities. 

Signatures 

POLK~ 

By:-~....,,_=-'"-------+~ "'-----'---~ ------­
Shelly Sitton, C1im111al District Attorney 

Date: /;) - 1- 2.u 2--r 

CONTR . 

By: ~.---P-"-------,,L-=-"-'-"----~------------

l?J,4 . OfWJt 'J , Contract Labor Attorney 

Date: / .2. - ~ -2 dZ-S-



STATE OF TEXAS 
COMPTROLLER'S JUDICIARY SECTION 

QUARTERLY REQUEST FOR COUNTY . 
REIMBURSEMENT O.F JUROR PAYMENTS 

County name/address fotwarrant or direct dep'o8[t 110Ufioatl0n 

.Bobbye Christopher 
Polk County District Clerk 
101 W. Miil, Ste, 216 
Livingston, Texas 77351-2910 

County taxpayer ldentlf!oe1t!on number 

17460016219 

Mall coda 

029 
Please Email Completed Form & · 
supporting. ducumentation to: 
iud1Z3@cpa.ti,xas.gov 

Questions: 
Call 800-531-5441, Ext. 6-5985 

~-t+Qf& · , the authorized official of the Commissioner's Court of 
- . PRINTNAME . _ . . - , 

Polk County hereby certify that the amoun1), requested sire .due and paysible pursuant to Section 61.0015 (b) of the 
Government Code and are to the best of my knowledge true and correct. 

COMPfRl'.'llLlli,R'S JUDICIARY' SECTl©N AP PROV.AL 

I approve this request for payment and to the best of my knowledge this reque;rt for payment is true and correct. This 
· payment compiles with Section 61.0015 of the Texas Government Code. 

D Direct deposit D Check encloeed 

Audited by: Date 

SEE REVERSE SIDE FOR PROCEDURES AND FURTHER INSTRUCTIONS 



NS-^o,

TAC CIRA Service Cancellation
Email: support@countv.org / Phone: (800) 456-5974 / Fax: (512) 479-1807

Please fill out the form fields below to cancel services witli TAC CIRA. You must return this form

30 days prior to cancellation. Please contact us at support@county.org or (800) 456-5974 if you have
any questions. Thank you.

County Name: Polk

Requester - Please indicate theperson whois requesting to cancel TAC CIRA Services.

Name: Casey Lowrie

Phone Number:

Email Address:

Staff or Contract:

Service to be Cancelled:

936-327-6813

Casey. Lowrie@polktx.gov

Staff Contract

Website Hosting

DNS Hosting

Content Management

E-Mail Services

Reason for Cancellation;

Polk County has migrated website services to an alternate provider.

Judge or Designee's Name:

Email Address:

Date:

Signature:

Sydney Murphy

Sydney.Murphy@polktx.gov

January 27, 2026

SSL Certificate

ePay Program



STATE OF TEXAS §
COUNTY OF §

RESOLUTION

EVIDENCE/ PROCUREMENT

MANAGER GRANT

APPLICATION SUBMINSSION

WHEREAS, The POLK COUNTY COMMISSIONER'S COURT finds it in the best interest
of the citizens of POLK COUNTY, TEXAS that the EVIDENCE/ PROCUREMENT
MANAGER be operated for the year 2026 - 2027; and

WHEREAS, the POLK COUNTY COMMISSIONER'S COURT agrees to provide
applicable matching funds for said project as required by the EDWARD BYRNE MEMORIAL
JUSTICEASSISTANCEGRANT application; and

WHEREAS, the POLK COUNTY COMMISSIONER'S COURT agrees that in the event of
loss or misuse ofthe Office ofthe Governor funds, the POLK COUNTY COMMISSIONER'S
COURT assures that the funds will be returned to the Office of the Governor in full.

WHEREAS, The POLK COUNTY COMMISSIONER'S COURT designates POLK COUNTY
JUDGE as the grantee's authorized official. The authorized official is given the power to
apply for, accept, reject, alter or terminate the grant on behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the POLK COUNTY COMMISSIONER'S
COURT approves submission ofthe grant application for the EVIDENCE/ PROCUREMENT
MANAGER to the Office of the Governor.

IhAPPROVED and ADOPTED this 2T^ day of January 2026.

yahey Murohy/Uounty Jjddge
V

Guylene/Kobertson, Precinct 1 Mark DuBose, Precinct 2

Milt Purvis, Precinct 3 CasjJ^i^recTncr4

































































































































STATE OF TEXAS §
COUNTY OF §

RESOLUTION

WHEREAS, the federal off-system bridge program is administered by the Texas Department of
Transportation (the State) to replace or rehabilitate structurally deficient and functionally obsolete
(collectively referred to as deficient) bridges located on public roads and streets off the designated
state highway system; and

WHEREAS, Polk County, hereinafter referred to as the Local Government owns bridges:

Located at W Canev Loop at Canev Creek. National Bridge Inventory (NBl) Structure
Number 11-187-0-AA02-39-001, State Control-Section-Job (CSJ) Number 0911-04-111; and

WHEREAS, a project to remedy the bridge is included in the currently approved program of projects
as authorized by Texas Transportation Commission Minute Order Number 116522. Dated August

2023: and

WHEREAS, the usual fund participation ratio for projects on such program is 80 percent federal, 10
percent state and 10 percent Local Government; and

WHEREAS, Texas Administrative Code, Title 43, Section I5.55(d)(43 TAC Section 15.55(d))
provides that under specified conditions the 10 percent Local Government match fund participation
requirement may be waived with agreement by the Local Government to perform, or cause to be
performed, an equivalent dollar amount ofstructural improvement work on other deficient bridges or
deficient mainlane cross-drainage structures within its jurisdiction, such a project of structural
improvement work being referred to as an "equivalent-match project"; and

WHEREAS, the estimated local match fund participation requirement on the approved federal off-
system bridge project is $25,069.00 (dollars), hereinafter referred to as the "participation-waived"
project, such participation requirement the Local Government proposes be waived and in return
perform or cause to be performed equivalent-match project structural improvement work.

THEREFORE, BE IT RESOLVED that the Local Government perform or cause to be performed
the following equivalent-match project(s) in return for waiver of the local match fund participation
requirement on the approved federal off-system bridge program (participation-waived) project not
yet awarded:

LOCATION (and NBI
structure identification

number, if applicable)

East Barnum Loop
Loving Ferry Road
Howell Road

ON SCHOOL

BUS ROUTE?

Yes

Yes

Yes

DESCRIPTION OF

STRUCTURAL

IMPROVEMENT WORK

Replace 3 culverts
Replace culvert
Replace culvert

Page 1 of2

ESTIMATED

COST

$11,060.00
$10,850.00

$4,080.00







NO. EMPLOYEE DEPT JOB DESCRIPTION
TYPE OF 

EMPLOYMENT
GROUP STEP & 

WAGE ACTION TAKEN
(1) HARLEY MAINTENANCE 114 REGULAR 107/(1) DECLINED JOB OFFERING

WHITE LABORER PART-TIME $16.42/HR EFFECTIVE 12/1/2025
(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

(14)

(15)

(16)

JANUARY 14, 2026 THROUGH JANUARY 27, 2026



Polk County, TX 

Polk COiU'nty, T~xas 

Adjustment Number Budget Code Description 

K26A10 FY2026 General Budget K26A10 BUDGET AMENDMENTS 

Summary Description: K26A10 BUDGET AMENDMENTS FOR COMMISSIONERS COURT APPROVAL 

Account Number Account Name Adjustment Description 

Budget Adjustment Register 
Adjustment Detail 

Packet: GLPKT16486 - K26A10/K26R10 

Adjustment Date 

1/ 27/2026 

Before Adjustment After 

Ql0-2560-4500 VEHICLE REPAIRS-INSURANCE SHERIFF DEPT TAHOE DAMAGE CLAIM 3,076.03 9,952.20 13,028.23 

January: 9,952.20 

010-2560-4500 VEHICLE REPAIRS-INSURANCE HEMPERLY AUTO CLAIM 3,076.03 6,628.51 9,704.54 

January: 6,628.51 

01Q-342-460Q INSURANCE CLAIMS SHERIFF DEPT TAHOE DAMAGE CLAIM -6,695.62 -9,952.20 -16,647.82 

January: -9,952.20 

Ql0-342-4600 INSURANCE CLAIMS HEMPERLY AUTO CLAIM -6,695,62 -6,628.51 -13,324.13 

January: -6,628.51 

Adjustment Number Budget Code Description Adjustment Date 

K26R10 FY2026 General Budget K26R10 BUDGET REVISIONS 1/27/2026 

Summary Description: K26R10 BUDGET REVISIONS FOR COMMISSIONERS COURT APPROVAL 

Account Number Account Name Adjustment Description Before Adjustment After 

010-1401-3520 CONTINGENCIES K26R10 BUDGET REVISIONS 143,197.47 -4,545.00 138,652.47 

January: -4,545.00 

OlQ-1503-~~fiO CONTRACTS K26R10 BUDGET REVISIONS 563,765.82 4,545.00 568,310.82 

January: 4,545.00 

Ql0-2455-1050 SALARIES K26R10 BUDGET REVISIONS 130,916.00 4,641.00 135,557.00 

January: 4,641.00 

010-2455-1055 DISCRETIONARY SALARY K26Rl0 BUDGET REVISIONS 5,721.00 -4,641.00 1,080.00 

January: -4,641.00 

010-2560-10~0 SALARIES - SHERIFF OFFICE K26Rl0 BUDGET REVISIONS 2,889,592.16 1,718.00 2,891,310.16 

January: 1,718.00 

OlQ-2560-lQ:iS DISCRETIONARY SALARY K26Rl0 BUDGET REVISIONS 21,324.00 -1,718.00 19,606.00 

January: -1,718.00 

010-3694-1050 SALARIES K26R10 BUDGET REVISIONS 131,688.00 -600.00 13 1 ,088.00 

January: -600.00 

OlQ-3694-1200 CERTIFICATE PAY K26R10 BUDGET REVISIONS 0.00 600.00 600.00 

January: 600.00 

022-6622-:n10 SHOP MATERIALS/SUPPLIES K26R10 BUDGET REVISIONS 6,000.00 5,000.00 11,000.00 

January: 5,000.00 

Q22-6622-3540 TIRES K26R10 BUDGET REVISIONS 8,000.25 5,000.00 13,000.25 

January: 5,000.00 

022-6622-4200 MISCELLANEOUS K26R10 BUDGET REVISIONS 464,507.22 -10,000.00 454,507.22 

January: -10,000.00 

1/21/2026 11:16:29 AM Page 1 of 3 



Budget Adjustment Register Packet: G LPKT16486 • K26A10/K26R10 

Budget Code Summary 
Budget Budget Description Account Account Description Before Adjustment After 

FY2026 General FY2026 General Budget 010-1401-3520 CONTINGENCIES 143,197.47 -4,545.00 138,652.47 

Ql0-15Q~-3560 CONTRACTS 563,765.82 4,545.00 568,310.82 

010-2455-1050 SALARIES 130,916.00 4,641.00 135,557.00 

9.10-2455-1~-~- DISCRETIONARY SALARY 5,721.00 -4,641.00 1,080.00 

010-2560-1050 SALARIES - SHERIFF OFFICE 2,889,592.16 1,718.00 2,891,310.16 

Ql0-2560-1055 DISCRETIONARY SALARY 21,324.00 -1,718.00 19,606.00 

010-2560-4500 VEHICLE REPAIRS-INSURANCE CLAI 3,076.03 16,580.71 19,656.74 

010-342-4600 INSURANCE CLAIMS -6,695.62 -16,580.71 -23,276.33 

.010-3694-1050 SALARIES 131,688.00 -600.00 131,088.00 

Ql0-3694-l20Q CERTIFICATE PAY 0.00 600.00 600.00 

022-6622-;!FO SHOP MATERIALS/SUPPLIES 6,000.00 S,000.00 11,000.00 

022-6622-3540 TIRES 8,000.25 5,000.00 13,000.25 

022-6622-4900 MISCELLANEOUS 464,507.22 -10,000.00 454,507.22 

FY2026 General Total: 4,361,092.33 0 .00 4,361,092.33 

Grand Total: 4,361,092.33 0.00 4,361,092.33 

1/21/2026 11: J 6:29 AM Pa9e 2 of:; 



Budget Adjustment Register 

Fund Before 

Budget Code:FY2026 General - FY2026 General Budget Fiscal: 2025-2026 

1/21/2026 11 :16:29 AM 

010 

022 

Budget Code FY2026 General Total: 

Grand Total: 

3,882,584.86 

478,507.47 
4,361,092.33 

4,361,092.33 

Adjustment 

0 .00 

0.00 
0.00 

0.00 

Packet: GLPKT16486 - K26A10/K26R10 

Fund Summary 
After 

3,882,584.86 
478,507.47 

4,361,092.33 

4,361,092.33 

Page 3 of 3 
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ORDER
OF THE POLK COUNTY COMMISSIONERS COURT

AUTHORIZING LUNAR NEW YEAR FIREWORK SALES

WHEREAS, the Commissioners Court of Polk County, Texas is authorized under Occupations
Code Section 2154.202(h)(1), to issue an order allowing retail fireworks permit holders to sell
fireworks to the public in celebration of Lunar New Year; and

WHEREAS, on the 27*^ day ofJanuary 2026, the Commissioners Court ofPolk County has
determined that conditions are favorable to issue such an Order;

NOW, THEREFORE, the Commissioners Courtof Polk Countyadopts this Orderauthorizing
the sale of fireworks to the public by retail fireworks permit holders during the Lunar New Year
holiday periodbeginning February 12,2026, and ending at midnight February 17,2026, subject
to the following restrictions:

a. Thisorder expires onthedatetheTexas FireService determines drought conditions exist in
the county, or at midnight, February 17, 2026, whichever is earlier.

APPROVED this 27'̂ day ofJanuary 2026, by the Polk County Commissioners Court.

Judge
Polk County, Texas

Attest;

Schelana Hock, County Clerk =
o.- .V '

7

O'. V

. 'J'i' - C ,o





DIAMOND BUY BOARD SALES QUOTE 

Buying Agency: Jerry Cassity Contractor: Diamond Mowers I George P. Bane, Inc. 

Contact Person: Polk County #4 Prepared By: Phil Bane 

Phone: 936-327-6866 Phone: 903-597-6641 

Location City, Livingston, Texas 77351 
State: 

Contract No.: 706-23 

Date: Tuesday, January 13, 2026 Product Code: Stock #10832 

Product Diamond Boom Mower with a John Deere 6110M S/N 1L06110MJRG418529 & Diamond DBM·C·N 5/N 46824 
Description: 

A. Diamond Published Options 

Code Description Cost 

6110M John Deere 611 OM, Cab, A/C, Heater, 4WD, Radio & 16 X 16 Transmission $ 121,087.00 

DBM-C-N 22 Foot Rear Cradle $ 43,734.00 

DBR050-H 50" Rotary Head $ 13,484.00 

107 Five Function Joystick $ 11,577.00 

103 Hydraulic Trap Door $ 1,131.00 

IBC IBC Smart Screen $ 2,500.00 

48-0003 Factory Authorized Mount $ 8,105.00 

Radio Radio $ 370.00 

Freight from Factory $ 4,625.00 

Freight to Customer $ 1,500.00 

POI & Prep $ 2,250.00 

$ -
$ 

Quote only good for 30 days Total Purchase Price: $ 210,363.00 

PO# to be made out to Diamond Mowers 

by; Cr;4}//J/S5/0/l/e,f' AJ: ~ 
Title 



i}* CADENCE

1/1412026

Polk County, TX

CABENCE EQUIPMENT FINANCE

It is a pleasure to submit for your consideration the following proposal to provide lease-purchase
financing based on the terms and conditions set forth below:

1. Lessor:

2. Lessee:

3. Equipment Description:

4. Equipment Cost:

5. Finance Amount:

6. Lease Term:

7. Lease Payments:

8. Lease Rate:

9. Fundino Date:

10. Purchase Potion:

Cadence Equipment Finance, a
division of Cadence Bank

Polk County, TX

One (1) New John Deere Tractor

$210,363.00

$140,242.00

2 Years

{These are approximate payment amounts.The
actual payment will be determined at funding
date.)

Pay off at any time with no penalty

2 annual payments of $74,955.82 Arrears

4.47%

This proposal is contingent upon the equipment
being delivered and the lease funded prior to the
prime rate increasing above 6.75%. Any
extension of the funding or delivery date
must be In writing.

Title is passed to Lessee at lease expiration for
no further consideration.

11. Non-aPDroDriation/Termination: The lease provides that Lessee is to make reasonable
efforts to obtain funds to satisfy the obligation in each fiscal year. However, the lease may be
terminated without penalty in the event of non-appropriation. In such event, the Lessee
agrees to provide an attorney's opinion confirming the events of non-appropriation and
Lessee's exercise of diligence to obtain funds.





 
 

 
 

 
 
 
 
 
 
 
  

POLK COUNTY, TEXAS 
 

 

 

NOTICE OF BID #2026-17 

The Polk County Commissioners Court is requesting sealed Proposals for “ROAD PAVING 

SERVICES FOR VARIOUS SECTIONS OF ROAD IN ROAD & BRIDGE PRECINCT 3”. Eligible 

proposals must be sealed, identified on the exterior of the envelope as “Bid #2026-17” and 

submitted to Nacole Reeks, Purchasing / Procurement Coordinator – 602 E. Church St. Suite 

120, Livingston, Texas 77351 prior to 1:30 p.m. on Thursday, February 19, 2026. No facsimile 

transmittal of Proposals will be accepted. Proposals will be opened and publicly read in the 

Polk County Purchasing Office at 2:00 p.m. on the deadline date. A copy of the Bid Packet 

may be obtained by contacting the Polk County Purchasing Office at (936)327-6849, option 2, 

or from the “Bid Notices & Proposals” tab of the County’s website – www.polktx.gov. 

Proposals will be reviewed by the Polk County Commissioners Court and considered in a 

regular session to be held on Tuesday, February 24, 2026, at 10:00 a.m., at 410 East Church 

Street, Livingston, TX 77351. The Polk County Commissioners Court reserves the right to 

reject in whole or in part any or all proposals, or to accept the proposal deemed to serve the 

best interest of the County and reserves the right to negotiate any final contract which may 

result from a successful proposal. 

 

 



 

Request for Bids 
POLK COUNTY, TEXAS MUST BE SIGNED AND SUBMITTED AS A BID COVER SHEET 

 

BID# 2026-17: ROAD PAVING SERVICES FOR VARIOUS SECTIONS OF 
ROAD IN PRECINCT 3.  

 

POLK COUNTY IS REQUESTING COMPETITIVE BIDS PER THE ATTACHED SPECIFICATIONS. 
 

NAME OF BIDDER:     

Address:    

Phone:  Fax: 

HEREBY SUBMITS THE FOLLOWING BID: 
     
PRICE PER SQUARE YARD:  $____________________  

MOBILIZATION    $____________________    

    

 
TOTAL  
      $__________________ 
  
Comments:    
 

__  
 

  

 
 
"IN SUBMITTING THIS PROPOSAL TO POLK COUNTY, THE UNDERSIGNED BIDDER HEREBY AGREES TO CONFORM TO ALL 
BID REQUIREMENTS AND SPECIFICATIONS SET OUT BY POLK COUNTY.” 

Authorized Signature of Bidder:    
 

(Printed Name)  _ 

(Title)  _ 

(Date)  _ 



 

 
 
 
 

POLK COUNTY, TEXAS
  

Request for Bids 
 
Road Paving Services for Various Sections of Road located in Precinct 3

DATE:   January 27, 2026 
DEADLINE:  February 19, 2026 @1:30 P.M. 
CONTACT NAME: Nacole Reeks 
CONTACT INFO: purchasing@co.polk.tx.us    936-327-6849 x2 
SUBJECT:  Road Paving Services for various sections of road in Precinct 3 
 
 
INTENT: 
Polk County is seeking bids from a qualified contractor to furnish all labor, equipment and materials 
required to quick set oil sand overlay 2” thick on approximately 41,500 sq. yards of various roads in 
Precinct 3, to include mobilization.  
 
SCOPE: 
Provide competitive pricing for providing materials, labor and equipment necessary to quick set oil 
sand overlay 2” thick on approximately 41,500 sq. yards of various roads in Precinct 3, to include 
mobilization.  
 
 
REQUIREMENTS: 

 
Must attend mandatory pre-bid meeting on Thursday, February 5, 2026 at 10 AM at  the Road & 
Bridge Precinct 3  office located at 921 S. Home Street, Corrigan, Texas. BIDS SUBMITTED BY 
ANY CONTRACTOR NOT IN ATTENDANCE OF THIS MEETING WILL BE REJECTED.   
 

        Warranty information must be included in bid packets submitted.      
 
 
Respondents must submit a full and complete proposal by DEADLINE noted above. Proposals may be 
submitted prior to the stated deadline but will not be considered after 1:30 PM of the stated deadline date. 
Questions regarding this request may be directed to the contact noted above. Any proposals submitted in 
response to this request must be valid for 45 days from the deadline noted above. 
 
Upon award contractor agrees to submit IRS form W-9. 
 



 

STANDARD TERMS AND CONDITIONS 

FOR Bid Invitations/RFP’S 

Polk County, Texas 

 
Please read carefully 

MINIMUM STANDARDS FOR RESPONSIBLE PROSPECTIVE OFFERORS: An Offeror must affirmatively demonstrate 
their responsibility. An offeror must meet the following requirements: 

1. have adequate financial resources, or the ability to obtain such resources as required; 
2. be able to comply with the required or proposed delivery schedule; 
3. have a satisfactory record of performance; 
4. have a satisfactory record of integrity and ethics; 
5. be otherwise qualified and eligible to receive an award. 

 

SELECTION CRITERIA 
The award of the contract shall be made to the responsible offeror whose proposal is determined to 
be the lowest and best, evaluated offer resulting from negotiation, taking into consideration the 
relative importance of price and other evaluation factors as specified below:(Note that scoring matrix 
below is only effective for bids in which the Commissioners Court of Polk County has chosen a scoring 
committee): 

 
A. Cost (25 pts): 

1) Initial project cost 
2) Expansion cost to reach total capacity 
3) Recurring costs 

 
B. Responsiveness (25 pts): 

1) Completeness of bid response to requests for information, pricing, references, etc... 
2) Suitability of response to advertised specifications 
3) Demonstrated understanding of requirements 

 
C. Vendor Qualifications (25 pts): 

1) Experience with similar projects similar in scope 
2) Prior experience with the County 
3) Years in business providing the requested service type. 
4) Favorable references from clients on projects similar in size and scope. 

 
D. Delivery (25 pts): 

1) Historical evidence on time delivery 
2) Evidence of sufficient personnel to complete work in a timely manner 

 
TIE PROPOSALS: Award will be made by drawing of lots. Consistent and continued tie proposals could 
cause rejection of Proposals by Polk County and/or investigation for antitrust violations. 

 
FORCE MAJEURE: No party shall have any liability to the other hereunder by reason of any delay or 
failure to perform any obligation or covenant if the delay or failure to perform is occasioned by force 
majeure, meaning any act of God, storm, fire, casualty, unanticipated work stoppage, strike, 
lockout, labor dispute, civil disturbance, riot, war, national emergency, act of Government, act of 
terrorism, or other cause of similar or dissimilar nature beyond its control. 

 
FAILURE TO ENFORCE: Failure by Polk County at any time to enforce the provisions of the contract 
shall not be construed as a waiver of any such provisions. Such failure to enforce shall not affect the 
validity of the contract or any part thereof or the right of Polk County to enforce any provision at 
any time in accordance with its terms. 

 



 

 
PAYMENT: Vendor shall send an original copy of invoices. Payment shall be made by Polk County in 
thirty (30) days from the day the invoice was received in the County Auditor’s Office. Invoices shall 
be submitted in such detail and with such supporting documentation as may reasonably be required 
by Polk County. Acceptance by Vendor of final payment shall be deemed a release of Polk County for 
all claims and liabilities of Polk County to Vendor. No payment, however, final or otherwise, shall 
operate to release Vendor from any obligation arising under the Order. 

 
SALES TAX: Polk County is exempt from all federal excise, state and local taxes unless otherwise 
stated in this document. Polk County claims exemption from all sales and/or use taxes under Texas 
Tax Code 151.309, as amended. Texas Limited Sales Tax Exemption Certificates will be furnished 
upon written request to the Polk County Auditor. 

 
ORAL STATEMENTS: Polk County will not be bound by any oral statement or representation in 
connection with the solicitation or resulting contract(s). Any changes will be in written form and 
issued by the Polk County Purchasing Department. 

 
INDEMNITY: Vendor shall indemnify and hold Polk County, its officers and employees harmless from 
all claims involving infringement of patents or copyrights. 

REMEDIES: If Vendor breaches any term of a contract, Polk County shall have all the rights available 
in law and equity, including the right to rescind or cancel this contract. The foregoing rights are in 
addition to any other remedies provided herein or provided by law or in equity. Such remedies to 
be cumulative and not alternative. 

 
ASSIGNMENT: Without the prior written consent of Polk County, Vendor’s right and obligations 
hereunder may not be assigned or delegated in whole or in part. Any purported assignment or 
delegation made without such written permission shall be wholly null and void, and Polk County 
may treat such act as a breach hereof. Polk County may assign or delegate all or any part of its 
right and duties hereunder. 

 
APPLICABLE LAWS: Vendor must comply with all local, state and federal laws and regulations 
affecting the price production, sale or delivery of the materials or services this order without 
limitation, the Fair Labor Standards Act of 1938, as amended (29 U.S.C.§§2000 ET. Seq.) Title VII 
of the Civil Rights Act of 1964, as amended (42 U.S.C. §§2000E ET. Seq.), and all applicable state 
and federal affirmative action and non-discrimination requirements. If Vendor breaches its 
obligations in this Section, the Order may be terminated forthwith without notice and without any 
liability whatsoever on Polk County. The goods may be returned or held for the account of Vendor, 
all at Vendor’s risk and expense. 

 
GOVERNING LAW: This solicitation and any resulting contract(s) shall be construed in accordance 
with the laws of the State of Texas. Any action regarding a dispute arising out of any agreement 
shall be brought in the federal or state courts within Polk County and the parties consent to the 
exclusive personal jurisdiction of such courts in the event of a dispute. 

 
AUTHORIZED PERSONNEL: County employees, other than those designated by the Commissioners 
Court are not authorized to sign any kind of supplemental or binding purchase, lease or rental 
agreement for goods or services for Polk County. 

 
INTEGRATION: This contract contains the entire agreement of the parties with respect to the 
matters covered by its terms. No other agreement, statement, or promise made by any party, or 
to any employee, office, or agent of any party that is not contained in this contract shall not be of 
any force or effect. 



 

 
 
SEVERABILITY: If any term or provision of this agreement is held by a court of competent 
jurisdiction to be invalid, void, or unenforceable, the remainder of the provisions of this agreement 
shall remain in full force and effect and shall in no way be affected, impaired, or invalidated. 

 
EXCEPTION/SUBSTITUTIONS: All Proposals meeting the intent of this Request for Proposal will be 
considered for award. Offerors taking exception to the specifications, or offering substitutions, 
shall state these exceptions in the section provided or by attachment as part of the Proposal. The 
absence of such a list shall indicate that the Offeror has not taken exceptions and shall hold the 
Offeror responsible to perform in strict accordance with the specifications. Polk County 
Commissioners Court reserves the right to accept any and/or all/none of the 
exception(s)/substitution(s) deemed to be in the best interest of the County. 

 
 
Polk County, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252, 
42 U.S.C. §§ 2000d to 2000d-4) and the Regulations, hereby notifies all bidders that it will 
affirmatively ensure that any contract entered into pursuant to this advertisement, disadvantaged 
business enterprises will be afforded full and fair opportunity to submit bids in response to this 
invitation and will not be discriminated against on the grounds of race, color, or national origin in 
consideration for an award. 
 
 

 
Polk County reserves the right to accept or reject all or any part of any Proposal and make award 
that best serves the interests of Polk County. 

 
 



ARCHITECTURE • ENGINEERING • INTERIORS 
LANDSCAPE • SURVEYING 

LUFKIN •BRYAN• TYLER• WACO• GROESBECK 

January 19, 2026 

Sydney Murphy, Polk County Judge 
Polk County Courthouse 
101 W. Church Street, Suite 300 
Livingston, Texas 77351 
(Via email: smurphy@co.polk.tx.us) 

Re: TIMBER RIDGE RANCHETTES, BLOCK 1 
Subdivision Application 
Engineer's Recommendation 

Dear Judge Murphy, 

Acting in the capacity of Polk County Engineer, GLS has reviewed the Subdivision Application 
for TIMBER RIDGE RANCHETTES, BLOCK 1 for compliance with the Polk County Subdivision 
Regulations. 

We considered the following in our review: 
• Preliminary Plat, Appendix I, Tax Certificates for property ID 15983, 68100, & 16175, 

Application for plat approval UNSIGNED, email from Moscow WSC, Field Note 
Description from Washburn & Company, & OSSF Planning Report by email from 
county.judge@co.polk.tx.us on 11/05/25. 

• SH ECO will serve letter by email from county.judge@co.polk.tx.us on 11/10/25 
• Plat by email from county.judge@co.polk.tx.us on 12/02/25. 
• TxDOT letter by email from thawthorne@washburnsurvey.com on 12/15/25. 
• Plat by email from county.judge@co.polk.tx.us on 01/07/26. 
• Appendices H(1) & H(2) and TxDOT letter with attached plat by email from 

county.judge@co.polk.tx.us on 01/09/26. 
• Plat by email from county.judge@co.polk.tx.us on 01/19/26. 

The application was considered complete on 01/09/2026. 

We recommend APPROVAL of the subdivision application. 

Should you have any questions or concerns, let us know. 

1609 S. CHESTNUT• SUITE 202 
LUFKIN, TEXAS • 75801 

T .B.P.E.L.S. FIRM NO . F-413 
T .B .A.E . FIRM NO. BR 351 

PHONE: 836-637-4800 
FAX : 836-637-6330 

T.B.P.E.L.S. FIRM NO. 1011 0800 
GLSTEXAS.COM 

V:13671367148\Corres\367148 LTR 004.docx 



ARCHITECTURE • ENGINEERING • INTERIORS 
LANDSCAPE • SURVEYING 

LUFKIN ·BRYAN· TYLER· WACO• GROESBECK 

Sincerely, 

Cc: Milton Purvis milton .purvis@co.polk.tx.us 
Kari Miller, Assistant to Polk County Judge kari.miller@co.polk.tx.us 
Becky Marsh, County Judge Secretary county.judge@co.polk.tx.us 
Tarra Reynolds tarra .reynolds@polktx.gov 
Kevin Munson permits@co.polk.tx.us 
Kayla Pitts kayla .pitts@co.polk.tx.us 
Kenneth Savoy awashburnsurvey@gmail.com 
Jeremy Overby joverby@glstexas.com 
Tricia Hawthorne thawthorne@washburnsurvey.com 
Andrew Finger sales@dreamlanddeal.com 

1 609 S . CHESTNUT• SUITE 202 
LUFKIN. TEXAS• 75901 

PHONE: 936-637-4900 
FAX : 936-637-6330 

T .B.P.E.L.S . FIRM NO. F-413 
T.B .A .E . FIRM NO. BR 351 

T .B .P.E.L.S. FIRM NO. 1011 0900 
GLSTEXAS.COM 

V:13671367148\Corres\367148 LTR 004.docx 



January 14, 2026 

Sydney Murphy, Polk County Judge 
Polk County Courthouse 
101 W. Church Street, Suite 300 
Livingston, Texas 77351 
(Via email: smurphy@co.polk.tx.us) 

Re: CODY ROAD SUBDIVISION 
Subdivision Application 
Engineer's Recommendation 

Dear Judge Murphy, 

ARCHITECTURE • ENGINEERING • INTERIORS 
LANDSCAPE • SURVEYING 

LUFKIN • BRYAN •TYLER• WACO • GROESBECK 

Acting in the capacity of Polk County Engineer, GLS has reviewed the Subdivision Application 
for CODY ROAD SUBDIVISION for compliance with the Polk County Subdivision Regulations. 

We considered the following in our review: 
• Application form, Appendix B Subdivision Platting Checklist, Preliminary Plat, Appendix I, 

letter from SH ECO, Appendix E UNSIGNED, Appendix H UNSIGNED, Appendix J, 
Appendix U & Tax Certificates for Drew Slack Management Corp., Hrycushko, Gonzalez, 
Braudt, & Barrickman, provided by email from county.judge@co.polk.tx.us on 06/27/25. 

• Appendix H by email from county.judge@co.polk.tx.us on 07/09/25. 
• Articles of Incorporation, Construction Cost Estimate, Septic Study, Construction Plans 

for Drainage and Paving, Preliminary Plat, and Subject Deeds by email from 
c.dorow@surveyingtexas.com on 08/28/25. 

• Cover letter, Private Road draft Maintenance Agreement, Sealed Construction Cost 
Estimate, Construction Plans, Preliminary Plat with contours, and Preliminary Plat by 
email from c.dorow@surveyingtexas.com on 12/08/25. 

• SHECO Staking Sheet and ATC Service Order from lfaust@atwell.com on 12/22/25. 
• Email responses to review comments, Sealed Construction Cost Estimate, Construction 

Plans, Preliminary Plat with contours, Preliminary Plat, SHECO invoice marked "PAID," 
easement from Oldner to SHECO, and Granados tax certificate by email from 
c.dorow@surveyingtexas.com on 01/08/26. 

• Telephone conversation with Jeff Slone on 01/14/2026 confirming that SHECO has the 
right-of-way necessary to construct the electrical infrastructure to serve the proposed 
subdivision and that said infrastructure has been constructed. 

The application was considered complete on 01/08/2026. 
1 609 S . CHESTNUT• SUITE 202 
LUFK IN, TEXAS• 75901 

T .B .P .E .L.S . FIRM NO. F -413 
T.B .A.E. FIRM NO . BR 351 

PHONE: 936-637-4900 
FAX : 936-637-6330 

T .B .P .E .L.S . FIRM NO. 1011 0900 
GLSTEXAS.COM 

V:13671367142\Corres\367142 LTR 004.docx 



ARCHITECTURE • ENGINEERING • INTERIORS 
LANDSCAPE • SURVEYING 

LUFKIN •BRYAN• TYLER• WACO• GROESBECK 

We recommend CONDITIONAL APPROVAL of the subdivision application. The following 
conditions must be met before the plat is filed. 

1. Provide completed Appendix V Subdivision Construction Agreement Form with 
required attachments. 

2. Provide security associated with construction and/or warranty of road and drainage 
(Section 4). 

Should you have any questions or concerns, let us know. 

Sincerely, 

Cc: Jerry Cassity jerry.cassity@co.polk.tx.us 
Kari Miller kari.miller@co.polk.tx.us 
Becky Marsh county.judge@co.polk.tx.us 
Tarra Reynolds tarra .reynolds@polktx.gov 
Kevin Munson permits@co.polk.tx.us 
Kayla Pitts kayla .pitts@co.polk.tx.us 
Andy Flack andy@homelandprop.com 
Colten Dorow c.dorow@surveyingtexas.com 
Jeremy Overby joverby@glstexas.com 
Louis Faust lfaust@engineeringtexas.com 

1 BOB S. CHESTNUT• SUITE 202 
LUFKIN, TEXAS• 75801 

T .B.P.E .L.S. FIRM NO. F -413 
T.B.A.E . FIRM NO. BR 351 

PHONE: 836-637-4800 
FAX: 836-637-6330 

T.B.P.E.L.S. FIRM NO. 1011 0900 
GLSTEXAS.COM 

V:13671367142\Corres\367142 L TR 004.docx 



INTERLOCAL COOPERATION AGREEMENT 

This Agreement is made by and entered into between Angelina County, Texas (hereinafter 
"Contractor") and Polk County, Texas (hereinafter "Countt') on the date indicated below. 

WHEREAS, County is seeking to provide for the housing, care and other services to certain 
inmates of County that are incarcerated or to be incarcerated in Contractor's jail facility; 

WHEREAS, Contractor currently has the jail capacity and the ability to provide housing, care 
and certain other services for such inmates; 

WHEREAS, both parties are political subdivisions of the State of Texas authorized to enter into 
an Interlocal Cooperation Agreement for such inmate housing and detention services pursuant to Chapter 
791 of the Texas Government Code; and 

WHEREAS, County and Contractor desire to enter into an agreement pursuant to which 
Contractor will provide housing and care for certain inmates incarcerated or to be incarcerated in 
Contractor's jail; 

NOW, THEREFORE, in consideration of the mutual covenants, agreements and benefits to the 
parties herein named, it is agreed as follows: 

ARTICLE I 

DETENTION AND OTHER SERVICES 

1.01 Housing and Care of Inmates: Contractor agrees to accept and provide for the secure custody, 
care and safekeeping of inmates of County in accordance with state and local law, including the 
minimum standards promulgated by the Texas Commission on Jail Standards. Contractor shall 
provide housing, care, meals, and routine medical services for such inmates on the same basis as it 
provides for its own inmates, confined in its own jail, subject to the terms and conditions of this 
Agreement. Privileges, to include access to commissary, visitation, sunlight and recreation, will 
be extended as if to Contractor's own inmates. Nothing contained herein is intended, nor shall it 
be construed, to authorize Angelina County to incarcerate or hold any person in the Angelina 
County Jail contrary to the Constitution and laws of the State of Texas or the United States of 
America. By presenting an inmate(s) to Contractor for incarceration, County affirms that said 
inmate(s) is/are lawfully in custody and that their incarceration is, and will be, lawful. 

1.02 Medical Information: County shall provide Contractor with medical information for all inmates 
the County desires to be transferred to Contractor's facility under this agreement, including 
infonnation regarding any special medication, diet or exercise regimen, applicable to each inmate. 

1.03 Medical Services: Routine or basic medical services provided by on-site staff and non­
prescription, over-the-counter, drugs and medical supplies are included in the per day rate under 
this Agreement. The per day rate does not cover medical/healthcare services provided outside of 
Contractor's facility, medical/healthcare services provided by a provider other than facility staff, 
prescription drugs, treatments, or mental health, surgical, optical or dental care. The per day rate, 
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likewise, does not include the costs associated with any hospitalization of an inmate. County will 
be billed for any outside medical services provided and shall pay the contractor an amount equal 
to the amount the contractor is required to expend for such medical services, other than those 
routine medical services provided for by the per diem rate. When it becomes necessary for an 
inmate to be hospitalized, Contractor shall contact County, through its sheriff or designated 
representative, as soon as possible, to inform County of the fact that the inmate has been 
hospitalized and of the nature of the illness or injury that has required the hospitaliz.ation. 
Contractor recognizes that hospitaliz.ation of an inmate necessitates urgent communication with 
County due to the potential costly nature thereof. 

The parties agree that if hospitalization of an inmate is required exceeding 8 hours or the cost of 
any medical care for hospitalization is believed to exceed $2,000.00, Contractor is granted the 
authority under this Agreement to advise the hospital or healthcare provider to bill County directly 
for the costs of the hospitalization and/or medical care of an inmate, rather than Contractor paying 
the costs. If the hospital or healthcare provider bills Contractor, or refuses to bill County directly, 
County shall reimburse Contractor for such actual costs incurred. 

Mental health services offered by the regional mental health authority, the Burke Center, can be 
provided at the facility by Burke personnel who routinely visit the facility or by local transport to 
a Burke facility, should that be necessary. Should mental health services involve sending an inmate 
to a· facility offering a higher .. Ievel-of-care, out-of-town, County will be advised of the 
recommendation. County will then have sole responsibility to determine if the inmate is to be sent 
to an outside facility. In the event County decides the now-determined inmate-needing-a-higher .. 
level-of-care must remain incarcerated, County must arrange for the removal of said inmate from 
Contractor's facility as soon as possible and return him/her to County's facility. County may 
arrange transportation for an inmate to receive mental health services out-of-town using County's 
transportation resources or transportation to an outside location could be provided by Contractor 
under section 5 .04 - Additional Services, under the provisions thereof. Invoices for any such 
outside medical services would be rendered under the provisions of Section 2.02 - Billing 
Procedures, to County. 

1.04 Transportation and Off-Site Security: County is responsible for the transportation of its inmates 
to and from Contractor's facility. Contractor agrees to provide non-ambulance transportation for 
inmates to and from local (within Angelina County) offsite medical or mental health facilities as 
part of the service covered by the per diem rate. Transport to medical or mental health service 
providers not located locally is the sole responsibility of County, unless Contractor is able and 
agrees to provide transportation under Section 5.04. Ambulance transportation from the facility 
(including emergency flight, etc.) is not covered by the per day rate and will be billed as provided 
herein if charged to Contractor. 

Contractor may provide stationary guard services as requested or required by the circumstances 
present at the time, or by law, for inmates admitted or committed to a local, offsite medical facility. 
County shall compensate Contractor at an hourly rate for the actual cost of said guard services to 
Contractor to include costs for ove11ime should off-duty personnel be needed to provide such 
service, which shall be billed by Contractor as provided herein. Nothing in this Agreement 
precludes County from using its personnel to provide guarding or security of any of County's 
inmates that must be handled outside the facility. 
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1.05 Special Programs: The per-day rate set out in this agreement only covers basic custodial care and 
supervision and does not include any educational, special education, vocational, or other programs 
except what may be offered through inmate computer tablet services. The parties may, by written 
amendment to this Agreement or by separate agreement, provide for special programs under the 
tenns mutually agreed to by the parties. 

1.06 Location and Operation of the Facility: Contractor shall provide the detention services described 
herein at the Angelina County Law Enforcement Center located at 2311 East Lufkin Avenue in 
Lufkin, Texas, which is operated by the Angelina County Sheri fr s Office. 

ARTICLEil 

FINANCIAL PROVISIONS 

2.01 Per Diem Rate: The per diem rate for detention services under this Agreement is seventy-five 
dollars ($75.00) per man-day. This daily rate is for reserved-bed and excess-bed inmates. 

An excess-bed inmate is any inmate who exceeds the number of County's reserved beds, as 
provided in Section 5.03 - Minimum Number oflnmates - Reserved Beds. An excess-bed inmate 
will result in a charge to County in addition to the reserved-bed monthly charge. Any portion of 
any day shall count as one man-day under this Agreement except that County will not be billed for 
two days when an inmate is admitted one evening (after 12 noon) and removed the following 
morning before 12 noon. In that situation, Contractor will bill for the day of arrival, but not for the 
day of departure, of the inmate. This provision is applicable to an inmate of County whose 
incarceration exceeds the number of occupants of reserved beds as provided for in Section 5.03, 
Minimum Inmates - Reserved Beds. 

2.02 Billing Procedure: Contractor shall submit an invoice for housing services each month to County, 
in arrears. This invoice shall be for the contracted number of reserved beds for the particular days 
of that month, and any non-reserved beds that were occupied during the month, at the per diem rate 
for the particular number of man-days in that month of billing. A separate invoice for other services 
requested or rendered, if any, will be provided to County with a breakdown of line-item charges 
for medical, guard, transportation or whatever additional services were provided during that billing 
period. Such invoice(s) will be submitted to the officer or agent of County designated to receive 
the same on behalf of County. County shall make payment to Contractor within 30 days after 
receipt of the invoice. Payment shall be in the name of Angelina County and shall be remitted to: 

Angelina County Sheriffs Office 
Attn: Business Manager 
P.O. Box 114 
Lufkin, TX 75902-0114 
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Amounts which are not timely paid in accordance with the above procedure shall bear interest at 
the lesser of the annual percentage rate of 10%, or the maximum legal rate applicable thereto, as 
specified in section 2251.025 of the Texas Government Code, which shall be a contractual 
obligation of the County under this Agreement. County further agrees that Contractor shall be 
entitled to recover its reasonable and necessary attorney's fees and costs incurred in collection of 
amounts due under this Agreement. County further agrees that the Contractor, acting in accordance 
with the provisions of section 22S 1.025 of the Texas Government Code, may suspend performance 
of services required under this contract if County fails to pay Contractor any undisputed amount 
within the applicable time limit. 

ARTICLE ID 

TERM OF AGREEMENT 

3.01 Primary Term: The primary tenn of this Agreement is for a period of six (6) months from the 
date of execution of this Agreement by both parties. 

3.02 Renewals: This Agreement may be renewed at six month intervals, after expiration of the primary 
term, by mutual agreement of the parties. In the event that the parties seek to renew this Agreement 
at the end of the primary term or any renewal period, the per diem rate for detention services shall 
be at the rate negotiated by the parties for such renewal period. The terms, conditions and rate with 
regard to any renewal period shall be as mutually agreed upon between the parties and as approved 
by the commissioner's courts of the respective parties. 

3.03 Termination or Suspension: This Agreement shall terminate at the end of the primary tenn or of 
any renewal term unless renewed pursuant to Section 3.02. In addition, this Agreement may be 
terminated upon forty-five ( 45) days written notice by either p~ delivered to the officer specified 
herein by the other party to receive notices. This Agreement will likewise terminate or suspend 
upon an occurrence of any event that renders performance hereunder impracticable or impossible 
by the Contractor. Such a development could include an uncontrollable or unforeseeable event 
causing severe damage to or destruction of the facility or actions by governmental, regulatory or 
judicial entities which create legal barriers to the acceptance of any of County's inmates. 

ARTICLE IV 

ACCEPTANCE OF INMATES 

4.01 Compliance with Law: Nothing herein shall create any obligation upon Contractor to house the 
County's inmates where the housing of said inmates will, in the opinion of Contractor's sheriff, 
raise the population of the facility above the permissible numbers of inmates allowed by law. In 
the sheriff's opinion, any census of inmates which could create a condition of overcrowding or 
create conditions which endanger the life and/or welfare of personnel and/or inmates at the facility 
can result in a necessity to lower the number of inmates housed. Constitutional rights of the inmates 
housed at the facility must be respected to include conditions of overcrowding. At any time that 

Page I 4 oflO 



Contractors' sheriff, or his staff, determines that a condition exists at Contractor's facility that 
necessitates the removal of County's prisoner, or any specified number thereof, County shall, upon 
notice by Contractor's sheriff to the sheriff of County, immediately (within eight (8) hours) remove 
said prisoner(s) from the facility. 

4.02 Eligibility for Incarceration at Facility: The only inmates of County eligible for incarceration 
are those incarcerated lawfully and in accordance with the state standards under both the Jail 
Commission approved custody assessment system in place at County's jail and pursuant to the 
custody assessment system in place at Contractor's facility. Each incarcerated inmate constitutes 
an occupant of a jail bed for purposes of this Agreement. 

This Agreement for housing comprises of reseived and non-reserved beds. Reseived beds are 
quantified as an aggregate of males and/or females who must be segregated. Inmate census counts 
change regularly and Contractor and County agree that there could be occasions whereby 
Contractor must limit the intake of one gender over the other in order to balance inmate count in 
the male and/or female confmement areas of the facility. Female inmates who are pregnant are 
ineligible for incarceration at the facility. Should a female be later determined to be pregnant after 
incarceration at the facility, Contractor shall notify County and arrangements between the two 
parties would be made to remove said female from Contractor's facility whereby County would 
designate a different inmate for incarceration in said pregnant female's place. 

All inmates proposed by County to be transferred to Contractor's faci1ity under this agreement 
must meet the eligibility requirements set forth above. Contractor reserved the right to review the 
inmates' classification/eligibility and the right to refuse to accept any inmate that it does not believe 
to be properly classified as a non-high risk, inmate. High risk may be determined by Contractor 
and includes, but is not limited to, escape risks, inmates with chronic medical problems, etc. 
County is required to notify Contractor of any change in any inmate's legal status {Indictment, new 
charge, disposition or adjudication, etc.) for the purpose of possible reclassification in accordance 
with TCJS Rule 271.l(b)(3). Furthe1more, if an inmate's classification changes while incarcerated 
at Contractor's facility, Contractor reserves the right to demand that County remove that inmate 
and replace said inmate with a non-high risk inmate of County's. 

4.03 Reservation with Regard to Acceptance or Continued Incarceration of Individual Inmates: 
Contractor reserves the right for its sheriff or his designated representative to review the 
background of all inmates sought to be transferred, or having already been transferred, to 
Contractor's facility. County shall cooperate with and provide information regarding any inmate 
upon request by Contractor's sheriff. Contractor reserves the right to refuse acceptance of any 
inmate of County presented for incarceration. Likewise, if any inmate's behavior, medical, or 
psychological condition or other circumstances of reasonable concern to Contractor's sheriff makes 
the inmate unacceptable for continued incarceration in Contractor's facility, in the opinion of 
Contractor's sheriff, County will be requested to remove said inmate from the facility and shall do 
so immediately (within 12 hours) upon the request of Contractor's sheriff. Inmates may also be 
required to be removed from the facility in the event their classification changes for any purpose, 
including long-term medical segregation. 
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4.04 Inmate Discharge or Release: Inmates held under this Agreement will be held until such time as 
Contractor receives notice of pending release, request of return to County's facility or under a 
circumstance outlined in Section 4.02 or Section 4.03. Contractor shall not be in charge of, or 
responsible for, the computation, processing or determining imnates' time of confmement. 
Computation of good time awards or credits, discharge dates or any other method of determining 
the conclusion of the time of incarceration of any inmate is the sole responsibility of County. All 
records, computations and documents regarding accrual of the amount of time served are to be kept 
by County. County is responsible for notifying Contractor of any discharge date for an inmate a 
minimum of ten (10) days before such date of release, if applicable. Such notification regarding 
release of inmates will only occur upon written request from County to Contractor. County must 
receive aclmowledgment from Contractor that notification of pending release was received. A lack 
of acknowledgement from Contractor shall require County to make re ... notification to Contractor 
and obtain acknowledgment prior to any required release date. It is agreed between the parties that 
the preferred method of release shall be for County to pick up and return inmates due to be released 
to County's facility shortly before their discharge date and for the County to discharge said inmates 
from its own facility. County accepts all responsibility for the calculations and determinations set 
forth above regarding incarceration and release from incarceration and for giving Contractor notice 
of same and to the extent allowed by law, County shall indemnify and hold Contractor, its officials, 
officers, employees and agents harmless for all liability and/or exp~nses of any kind arising 
therefrom. Inmates who post a bond that is acceptable by County may be released directly from 
Contractor's facility without return to County's facility unless otherwise determined or requested 
by County. Each party shall notify the other as soon as possible in the event a bond is posted for 
an inmate at their respective locations. 

4.05 Civil Liability: Except as may otherwise be provided in the terms and conditions of this 
Agreement, Contractor shall be responsible and liable for any and all civil liability arising out of 
Contractor's provision of inmate housing and care services under the terms of this Agreement. 
However, nothing in this Agreement adds to or changes the liability limits and immunities of a 
governmental entity provided by the Texas Tort Claims Act, Chapter 101, Civil Practice and 
Remedies Code, or other applicable law. 

ARTICLEV 

PROVISION FOR MINIMUM HOUSING OF INMATES 

5.01 Minimum Housing Requirement - Reserved Beds: In consideration for the parties entering into 
this mutually beneficial agreement to house inmates, County agrees that Contractor reserves 36 
inmate beds for County and those reseived inmate beds count towards the man-day count referred 
to in Article II. It is the obligation of County to place eligible inmates in those reserved beds and 
County understands that the monthly billing will be for the minimum of man-days for the month 
for the number of beds reseived for County, regardless of whether inmates occupy those beds or 
not. Should there be inmates housed in excess of the reserved number of beds, those inmates are 
referred to as excess-bed inmates and are billed at the same rate for reserved-bed inmates each 
month under the provisions of Article II of this Agreement. 
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ARTICLE VI 

MISCELLANEOUS 

6.01 Binding Nature of Agreement: This Agreement is contractual and is binding upon the parties 
hereto and their successors, assigns and their representatives. 

6.02 Notice: Notices, demands or other writings arising from this Agreement may be delivered to either 
party hereto to the other by US Mail or other reliable courier at the following addresses: 

To Contractor: Angelina County Judge 
P.O. Box 908 

To County: 

Lufkin, Texas 75902-0908 

Polk County Judge 
100 West Bluff Street, Room 105 
Livingston, Texas 77351 

Invoices and other routine communications, from Contractor, arising from this Agreement shall be 
directed to: 

Polk County Sheriff via email, US Postal Service or other method of delivery agreed upon by the 
parties. 

Routine communications from County arising :from this Agreement shall be directed to: 

Angelina County Sheriff via email, US Postal Service or other method of delivery agreed upon by 
the parties. 

6.03 Additional Services: Contractor may offer, and County may request, additional services to County 
that are not necessarily enumerated in this Agreement ( due to the variable nature of potential 
services), for a fee. Any fee for services offered or requested would be subject to negotiation and 
acceptance by the sheriffs of each respective county and would be invoiced under Section 2.02 as 
provided above. 

Contractor may, from time-to-time and when services are available, agree to assist County with 
inmate transportation, for a fee, for the convenience of County. 

Any fee for transportation services would be mutually agreed upon by the sheriffs of the respective 
counties at the time services are requested, on a case-by-case basis, due to a multiplicity of 
transportation variables, including, but not limited to: the number of inmates to be transported and 
to what particular location, etc. Any fee for transportation services rendered by Contractor would 
bill as provided for under Section 2.02. Transportation services would be limited to personnel 
availability of Contractor at the time transportation is requested or needed. The offer of such 
transportation does not create an obligation of the Contractor to perform and would only be 
available as circumstances and conditions at the time permit. 
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6.04 Amendments: This Agreement shall not be modified or amended except by a written instrument 
executed by the duly authorized representatives of both parties and approved by the 
Commissioner's Court of the respective parties. 

6.05 Entirety of and Prior Agreements: This Agreement constitutes the entire agreement and contains 
all of the undertakings, either oral or written, of the parties with respect to any matter mentioned 
herein. No prior agreement or understanding pertaining to any such matter shall be effective. 

6.06 Choice of Law and Venue: The laws which shall govern this Agreement are the laws of the State 
of Texas. All consideration to be paid and matters to be performed under this Agreement shall lie 
in a district court of Angelina County, Texas. 

6.07 Approvals: This Agreement must be approved by both the Commissioner's Court of County and 
the Commissioner's Court of Contractor in accordance with the requirements of the Interlocal 
Cooperation Act. 

6.08 Funding Source: County must pay all amounts due under this Agreement from current revenues 
available to it in accordance with the Interlocal Cooperation Act The signature of County,s 
representative below certifies that there are sufficient funds from current revenues available to 
County to meet its obligations under this Agreement. 
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APPROVAL AND EXECUTIONS PAGE 

ANGELINA COUNTY, TEXAS 

Approved and executed by the County of Angelina on this the ___ day of January, 2026, 
at a regularly scheduled meeting of the Angelina County Commissioner's Court, with a quonun 
present and voting. 

For Angelina County, Texas : Attest: 

Keith Wright Amy Fincher 
Angelina County Judge Angelina County Clerk 

Tom Selman (real) 

Angelina County Sheriff 

POLK COUNTY, TEXAS 

Approved and executed by the County of Polle on this the ___ day of January, 2026, at a 
regularly scheduled meeting of the Polk County Commissioner's Court, with a quorum present and 
voting. 

For Polle County, Texas: 

aney Murphy 
Polk County Judge 
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Attest: 

Schelana Hock 
Polk County Clerk 

(seal) 

- ...... 

27th



POLK COUNTY AUDITOR'S CERTIFICATE 

I hereby certify that funds are available to pay for obligations incurred by Polk County under 
and within the foregoing contract for housing of Polle County inmates in the Angelina County Jail. 

~~ Dated: 
Louis Ploth, Jr. 
Polk County Auditor 
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