STATE OF TEXAS § DATE: January 13, 2026

SPECIAL MEETING

COUNTY OF POLK § ALL PRESENT

COMMISSIONER'S COURT
AGENDA POSTING #2026 - 002

Call to Order.
WELCOMED & CALLED TO ORDER AT 1:30 P.M. BY JUDGE SYDNEY MURPHY.

I.

RISK MANAGEMENT WORKSHOP
PRESENTATION FROM TEXAS ASSOCIATION OF COUNTIES (TAC)

A. EMPLOYMENT LAWS

B. RISK MANAGEMENT

C. POLK COUNTY’S RISK PROFILE

D. HIGH LEVEL OVERVIEW OF CLAIMS

E.  HOW POLICIES, PRACTICE, AND ENGAGEMENT ARE NECESSARY
Adjourn

The workshop adjourned at 3:03 p.m.

ATTEST:

SYDNEY MURPHY, COUNTY/ZUDGE

Aol

SCHELANA HOCK, COUNTY CLERK



