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Polk County
BID 2024-14 PURCHASE OF ONE NEW VEHICLES FOR R&B PCT 3

Bidder: Bid Amount

MARTIN CHEVROLET $46,671.20
420 SOUTHLINE
CLEVELAND, TEXAS 77327
281-593-1195
KEN SYPHRETT

SAMES LAREDO CHEVROLET $48,992.20
3701 E. SAUNDERS STREET
LAREDO, TEXAS 78041
956-482-7506
CHRIS COLLINS

KRAMER AUTOPLEX $50,124.39
4015 LOOP HWY 59
LIVINGSTON, TEXAS 77351
936-328-5200
DAVID STOWERS
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WORKSHE;ET FOR LEASE-PURCHASE EQUIPMENT LEASE

FILE: Eqmeuote

LESSEE; Polk County:

602 E. Chyrch St., # 108 Livingston, TX 77351
Tax ID # 74-6001621

Commissloner Pct. 1 Guylene.Robertson

‘QUOTED BY: Stewart‘Cobb

First Nat:oqal Bank

3801 [Fairway Blvd., Wichita Falls, TX..76310
Gell; (940)7 3-3998

‘EQUIPMENT:

2024 New Holland Track Loader

Serial # NPM433602

Danuser 1*005 -Auger Bucket' model 3230 - Asphalt

_FREIGHTIHANDLING
TOTAL PUBCHASE PRICE
Down’ Payment
© Ucc-1 Flllqg Fee

Trade Allovyance
Net Capitalized Cost

Date
03/15/24
03/15/25
03/15/26
03/15/27
03/15/28.
03/15/29

Net Capitalized Cost
Interest R?}e_
Residual Value
Rounding Residual
Adjusted Res. Value'

Date: 3-1-2024
LEASE NO: FNBL:

ACCEPTANCE'DATE:

FUND DATE:

CONTACT: Louis Ploth Jr.
BUSINESS PHONE: 938-327-6811

‘SOURCE: Bane-Equipment and Equipmentland

(5) Five Yr. Ledse Purchase

$148,849.27 (6). Attachments‘:ncluded in porchase price frém Bane

$0.00
$6,790.00
$0.00

$0.00
$155,639.27
$0:00
$395.00
$0.00
$156,034.27

Lease Payment Days Accrual

36,991.43
36,991.43
36,991.43
36,991.43
36,901.43

156,034.27
5.9500%
$0.98
0.02
$1.00

(1) attachmient from Equipmefitland

Accr. Interest  Principal Note Balance
0 0.00 0:00 166,034.27
365 9,284.04  27,707.39 128,326,88
365 7:/635.45 29,355.:98 98,970.90
365 '5,888.77 :31,102.66 '67,868.24
365 4,038.16 32,953.27 34,914.97
365 2,077.44  34,913.99 0.98

1825 | $38,923.86 |






Polk County i Contractor: New Holland constrlll:;l.on I Geurge P. Bane,
Guytene Robertson Prepared By: ' Phil Bane
936-365-2222 Phone: 903-597—6641
Goodrich, Texas 77335 m"‘h'f;‘f: 685-22
Tuosday, March 5, 2024 Product
SIN NPM433602

Iland 0345 Compact Track Loader 109 582,00

Ry DR ,—-‘-;"a- TN R

che Dascription , Cost Code Description Cost
761311 |Enclosed Cabw/HVAC €_S, $ 5711.00 $ -
761062 |Alr Ride Suspension Seat & & $§  847.00 1s -
761325  [Hydraulls Goupler & €. $  1,171.00 $ -
761037 |High Flow Hydraulies € €_ $ 212000 " $ -
761144 134" HDBucket < &~ $ 251500 || $ -
761148 |s4"BOCE €& 8 31000 $ -
3 - $ -
$ - $ -
Subtotal B:§ $  12,474.00
C. Unpublished Options (itemize bolow and attach additional sheel(s) If necessary)
Code Description Cost Code Pescription Cost
DZH98Y |Vim!g 98* Angle Dozer Blade € @ $ 10,864.28|| PFWT4855 |Vimig48'Foils € % |¥ 144588
' VABSBV  |Vimig 96° Angle Broom C € $ 12,391.11]| RBV78HF |78° Vimlg V50 Rotary Brush Cutter €€, | $  16,330,00
RRG7?8 |Vimig78°@rappls C & $ 8,160.61| LLvB4VG [B4"landleveler < Q_ $ 689500

Subtotal C: $56,187.86

D. Discounts

208%  |Section A $ (30,877.36)
28%  |Sectlon B $  (p4e272)
0% Secton G 3 -
Subtotal D:] § (34,170.08)
E. Non-Equipment Charges (Frelght, PDI & Prep, etc.)
PD & Prep $§ 137049
Frelght to Customer $ 1,600.00
Domo Door $  1,825.00
$ -
$ -
Subtotal G:[$ 4,795.49
s fo Bé mgge out fo Georg ane, Inc. Tota Purc\,hasePrlce: $ 148,840.27
= £ 1 P
by: .t &
Signature Title a—
4

,b/






CONTACT US

The Write Direction

130 King St W Suite 1800
Toronto, ON MBX 1E3

80 Broad Street, 5th Floor
New York City; NY, 10004

M TR} L)
I
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(647) 699-6021

info@thewrite~direction.com

www.thewrite-direction.com
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INTRODUCTION

The Write Direction: Your Premier Writing Partner

The Write Direction is a leading professional and technical
writing company that spans North America. We have a vast
and vibrant network of writers, industry experts, and academic
professionals, working together to achieve excellence in written
communication. With adeep understanding of various industries
and subjects, we pledge to deliver content that is not only of the
highest quality but also tailored to the unique contours of your

requirements.

With the team’s technical writing proficiency, The Write Direction
offers a spectrum of services that cater to a diverse array of
professional and technical needs. Whether you represent an
individual, a start-up business, or an established organization,
our mission is to elevate projects with unparalleled writing

excellence.

QUALITY CONTENT
FOR YOUR BUSINESS.

THE WRITE DIRECTION
Company Proposal

{647).688-6021
Info@thewrite—direction.com

awwi.thewrlite~direétlon.com
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WHAT WE DO: BEYOND WORDS

Our Comprehensive Services

Qur service spectrum is as broad as it is specialized, encompassing everything
from detailed technical documentation to effective business plans, persuasive
marketing content, and comprehensive policy manuals. Here’s a deeper dive into
our key service areas:

POLICY MANUALS TECHMNICAL WRITING SERVICES .

* Compliance and Regulatery Decuments: »  UserManuals/Guides: Developing clear,
Aligning with legal standards, mitigating conclse and user-friendly documents for
risks. complex products,

= Employee Handbooks: Communicating *  Product Descriptions: Creating informative
policies, culture, and workforce expectations. +and engaging product narratives.

* [T Policies: Crafting manuals for *  TechnlcalReports: Transforming technical
cybersecurity and technology governance. data’inte comprehensible reports,

*  Health & Safety Protocols: Developing *  SOPs:Streamlining operations, ensuring
comprehensive safety guidelines. safety and consistency.

« Corporate Governance Documents: Defining
operationol and decision-making processes.

BUSINESS'PLANS & BUSINESS.

DOCUMENTATION WRITING SERVICES PROFESSIONAL WRITING SERVICES

+  Business Plans: Talloring business plans +  Website Content & SEQ Writing: Crafting
aligned with goals and industry standards. engaging content for digital presence,

= Market Analysis & Strategy Development: «  Social Media: Creating shareable, brand-
Crafting strategies for business success. building, and engaging posts.

*  Financial Planning: Formulating redlistic +  EmailCampagigns & Newsletters: Producing
models appealing to investors. informative, engaging, conversion-driven

»  Exocutive Summaries: Capturing business newsletters.
essence compellingly. = Blogs/Articles: Developing informative

»  Marketing/sales: Driving growth with content establishing thought leadership.

strategic plans.

(647) 699-6021

info@thowrite-direction.com

THE WRITE DIRECTION
05 Company Propasal www.thowrite-direstion.com





WHY CHOOSE US

The Write Direction Difference

Our Unique Selling Propositions

Choosing The Write Direction means partnering with a team that not only provides
exceptional writing services but also values your satisfaction above all. In our
dedication to delivering a service that resonates with your needs and exceeds

your expectations, we have also meticulously crafted a process for how we do it:

CUSTOMIZED APPROACH J

Personalized Solutions: Tailloring each
solution to your unique needs, goals, and
audience by Investing time to understand

your specific requirements.

Client-Centric Process: We involve you

at every step, from understanding project

details and deadlines to offering quick and .~

responsive customer assistance.

EXPERT TEAM

+ Diverse Expertise: Blending seasoned
writers, industry experts, and academic
professionals to serve a diverse clientele

with specialized knowledge and experience.

+ Continual Learning: Committed to staying

ahead of industry trends and technological

“ advancements, ensuring our expertise Is

,
%, always current and top-notch.

@ ®
: H
:0........-..----- o_.t.-------------:
E................: ?""""""""E
. [ ]
] -]
QUALITY ASSURANCE FREE REVISION POLICY
*« Rigorous Review Process: Ensuring Client Satisfaction Guarantee: Qur free

06

qceurdacy, clarity, and relevance through
a stringent quality check for every plece of
work.

Consistency and Precision: Upholding
the highest quality standards in every
project, providing reliable consistency and
precision.

THE WRITE DIRECTION
Compoany Proposal

revision policy offers peace ot mind, assuring
you that any aspect not meeting your

expectations will be promptly addressed.

+ Flexible Revisions: Enjoy up to two free
revisions within ten days of receiving the
final product, ensuring every detail aligns
perfectly with your viston.

{647) 639-5021
info@thewrite-direction.com

www.thewrite-direction.com





INDUSTRIES WE SERVE

At The Write Direction, we pride ourselves on our ability to adapt
and cater to a wide array of industries. Our diverse expertise

enables us to provide specialized writing services tailored to the

unique needs and nuances of various sectors.

HEALTHCARE &
MEDICAL

Research Papers
+ Palicy Manuals
«  Case Studies

TECHNOLOGY
&IT

»  Manuals/Guides
= SOPS
* Policies

= Thesis writing
«  Manuals/Guides
+ Policies

EDUCATION &
ACADEMIA

REAL ESTATE &
CONSTRUCTION

«  Proposals{Plans
= Maonuals{Guides
= Policies

MANUFACTURING
& ENGINEERING

«  Product/Process
Manuals

+ Quaiity Control
Manuals

NON-PROFIT &
SOCIAL SERVICES

. Pro’posals] Plans

+ Policies

* ‘Progrom
Development

THE WRITE DIRECTION

Company Proposal

HOSPITALITY &
TOURISM

= Marketing
Campaigns

» Print & Digital Media

+  Websites

(647).698-8021

info@thewrita-directioncomn

www.thewrite-direction.com





PROJECT PROPOSAL

Project Timeline & Key Milestones

SERVICE DESCRIPTION TIMELINE AMOUNT

Policies and Procedure Manual = Update &
Revision

1. GENERAL POLICIES

- 1.01 Authority

-1.02 severabikty

-1.03 Responsibility for
Implementation of Personnel
Policies

=104 Purpose

- 1.05 Applicability of Personnel
Policles

=1.06 Disseminotion of Personnel
Policles

= 1.07 Equal Employment
Opportunity

- 1.08 Affirmative Action

- 1.09 confidentiality/security of
Infermation’

- 1.101 Harassmerit

-1.102 Sexual Harassment

- 1.11 Persons with Disabliities

- 112 GINA (Genefic Information
Nendiscrimination Act}

-1.13 Changes to these Palicies and Employee

Suggestions .

(647) a08-6021

wfarath A~ ;P
b

THE WRITE DIRECTION
08

Compony Proposal www.thewrite-direction.com





PROJECT PROPOSAL

Project Timeline & Key Milestones

SERVICE DESCRIPTION | TIMELINE I AMOUNT

2. EMPLOYEE RESPONSIBILITIES
-2.01 General

- 2.02 Professional Appearance

= 2.03 Timeliness and Attendance
- 2.04 outside Activities

- 2.05 Gifts and Gratuities

- 2.086 Conflict of Interest

= 2.07 Political Activity

- 2.08 Communications

- 2.09 Telephone Use

= 2.10 Unlforms

= 2.1 Purchasing

= 2.12 Indebtedness to the County
=2.13CellPhone Policy

- 2.14 Soclal Medla

3. HIRING PRACTICES

- 3.01 Methods of Recruitment and
Selection

- 3.02 Position Announceiments

= 3.03 Qualifications

= 3.04 Selection

= 3.05 Age Requirements

- 3.06 Application for Employment
- 3.07 Employment of Relatives
(Nepotism)

= Nepotism Chart

- 3.08 Testing

- 3.09 Physical Standards

~ 3.10 veritication of Eligibility to
Work

- 3.1 Driving Record

- 3.12 Felony/Misdemeanar
Convictions

= 3.13 Prior Serviée With the County
= 3.14 Placement on County Payroll
= 3.15 Emergency Employees

- 316 Orientation and Training





PROJECT PROPOSAL

Project Timeline & Key Milestones

SERVICE DESCRIPTION I TIMELINE I AMOUNT

4, TYPES OF EMPLOYMENT
= 4.01 Categories

= 4,02 Introductory Period
= 4,03 Assigned Staff

5. EMPLOYEE COMPENSATION AND
ADVANCEMENT

= 5.01 Pay

~ 5.02 Paydays

~ 5,03 Check Delivery

= 5.04 Payroll Deductions

~ 5.05 Merit Increases

~ 5,06 Across-the-Board Pay
Increases

- 5.07 Classification Plan
-5.08 Pay Plan

- 5.09 Pay Group and Steps

- 5,10 Classification and Pay
Administration

- 5,)1 Promotions

- 6.12 Lateral Transfers

- 5,13 Demotions

- 5.14 Pay Reduction for
Disciplinary Reasons

= 8.15 Approving Authority

- 5.16 Longevity Pay

- 5,17 Cortificate Pay

= 5,18 Cell Phone Allowance

- 5.19 Spanish Bi-1ingual Incentive
Pragram





PROJECT PROPOSAL

Project Timeline & Key Milestones

1 SERVICE DESCRIPTION I TIMELINE | AMOUNT

6. WORK SCHEDULE AND TIME
REPORTING

- 6.01 Workweek and Work Hours
= 6.02 Number of Hours Worked
- 6.03 Overtime Worked

~ 6.04 Exemnptions From F.LS.A.
(Overtime Compensation)

- 6.05 speclal Circumstances

- 6.06 Overtime Compénsation
- 6.07 Compensatory Time

- 6.08 Equivalent Time

- 6,09 Holidays Worked

- 6.10 Leave or Holidays Taken and
Overtime

- &.11 Time Reporting

- 6.12 Emergency Closings

= 6.130n-Call

7. BENEFITS

=7.01 Medical and Life Insurance
- 7.015 Retiree Health Benefit

- 7.02 Social Security

- 7.03 Pension Plan

~ 7.04 Workors' Compensation

= 7.05 Unemployment Insurance
-7.06 leave Time

8. FAMILY AND MEDICAL LEAVE

- 8.11 Other Leaves of Absence
Without Pay

~ 8.]12Emergency Leave

- 8.13 Injury Leave

- 8.14 Using Leave in Combination
- 8.15 Abandonment of Position





PROJECT PROPOSAL

Project Timeline & Key Milestones

SERVICE DESCRIPTION TIMELINE AMOUNT

9. HOLIDAYS

~ 9,01 General Policy

- 9.02 Work During Holidays

- 9.03 Holldays Falling on Nen-
Workdays

- 9.04 Holiday During Vacation

- 9.05 Hollday Compensation for
Section 7{k) Employees

10. HEALTH AND SAFETY

~10.01 safety Policy

~10.02 Employee Responsibilities
and Reports

~10.03 Employee Suggestions

- 10.04 On-the-Job Injuries

= 10,041 Pald Quarantine Leave for
specific professionals

=-10.05 Drug-Free Workplace
-10.06 Non-Employee
Incident/tnjury Report

11, USE OF COUNTY PROPERTY
=11.01 General Policy

~11.02 Use of Teols, Equipment,
Property, and Vehicles

=11.03 valld Driver's License
=11.04 Vohicle Insurance

- 11,05 Accldent Reporting

- 11.06 Take-Home (or assigned)
Vehicle Policy

- 11.07 Computer, Electronic Mail,
and [nternet Use

- 11.08 County Issued Cell Phones
= 11.081 County Issued Cellular
Telephone Agreement





PROJECT PROPOSAL

Project Timeline & Key Milestones

SERVICE DESCRIPTICN I TIMELINE I AMOUNT

12. DISCIPLINE
~12.0l General
~12.02 Progressive Discipline

13. SEPARATIONS

- 13.01 Types of Separations

~ 13,02 Resignation

~13.03 Retirement

-13.04 Reduction In Force

= 13.05 Dismissal

- 13.06 Disabllity

~13.07 Death

=13.08 Calculatlon of Separation
Pay

- 13.09 ExIt Interviews and Records
- 13,10 Continuation of Group
Insurance

14. GRIEVANCES
-14.01 Policy

- 14.02 Final Authority
-14.03 Procedure

15. JOB (CLASS) DESCRIPTIONS
AND PERFORMANCE EVALUATIONS
~16.01 Job Descriptions

=15.02 Distribution

=15.03 Requests for Clarification
-16.04 Employes Performange
Evaluations





PROJECT PROPOSAL

Project Timeline & Key Milestones

SERVICE DESCRIPTION | TIMELINE I AMOUNT

16. PERSONNEL FILES

~16.01 General

=16.02 Personnel Action Form
=16.03 Contents of Personnel Files
-16.04 Leave Records

17, PROFESSIONAL DEVELOPMENT
-17.01 General Palicy

=17.02 Tuition Reimbursement

-17.03 Required Attendance at
Seminars and Conferences

=17.04 Professional Memberships and
Seminars

18. TRAVEL IEXPENSE REIMBURSEMENT
-18.01 General TravelfExpense
Reimbursement Policy

- 18.02 Travel Within the General Work
Area

~ 18.03 Travel Outside the general work
area

-18.04 Allowance for Meals and
Incidental Expenses

- 18.05 Lodging Expenses

-18.06 Other Expenses

- 18.07 Personal Vehicle

-18.08 Expense Report

-18.09 Exceptions

~18.10 Prohibited Expenditures





PROJECT PROPOSAL

Project Timeline & Key Milestones

SERVICE DESCRIPTION I TIMELINE I AMOUNT

19. MISCELLANEOUS POLICIES
=18.01 smoking

=19.02 Chain of Command
-19.03 service Award Program

20. ANTI-FRAUD POLICY

~20.01 Scopo of the Policy

-20.02 Purpose

=20.03 Definition of and Actions
Constituting Fraud

- 20,04 Respoensibilities

= 20.05 Additional Responsibilitles of
Supervisors

~ 20,06 Responslbllity and Authority for
Follow Up and Investigation

-20.07 Repotted Incident Follow Up
Procedure

- 20.08 Disclplinary Action

= 20,08 Other Inappropriate Conduct





PROJECT PROPOSAL

Project Timeline & Key Milestones

SERVICE DESCRIPTION TIMELINE

HEALTH AND SAFETY PROGRAM 10-14 DAYS $7200.00
HS10.01 Goals

HS 10.02 Responsibilities

H$10.03 Orgonization

HS10.04

H$10.05 Safety Meetings

HS 10.06 Medical

H510,07 Physlcal conditions

Hs10.08 On-the-Job Injuries

HS 10.09 County Vehicle Accidents &
Third-Party Claims

H510.10 Operating County Vehlicles

HS 10.11 Aceident Investigation

H$ 10.12 Hozard Reporting

HS 10.13 Safety Inspections

H$10.14 Purchasing Safety Equipment
H5 10.16 Personal Protective Equipment
HS$10.16 Hazardous Chemical Training
H$ 10.17 Traffic Control

HS 10.18 Departmental Safety Manuals
H510,18 Disclplinary Actlon

TOTAL: 150 PAGES

$7200.00

IN ADDITION, OUR SERVICE WILL INCLUDE:

®  Content Development: Cur expert team will craft content from scratch that Is clear, compliant, and relevant to each topic
mentioned.

®  Professlonal Formatting: We will ensure that the manual Is formatted In a way that's visually appealing, easily navigable, and
conslstont threugheout.

¢ Regulatory Compliance: Our team will ensure that tha content adheres to all relevant tederal and state regulations.
L] Review and terations: Post our initial draft, we also offer unlimited revislons based on your feedback.

e  Digitaland Print-ready Verslons: We-will deliver the manual In both digital (POF) and print-ready formats to sult your distribution

needs.
Payment Terms: 50% payment to Initiate the project f 60% upon cempletion
PAYMENT Intarac e-transfer: Info@thewrite-direction.com
TERMS

Custom Payment Linic https:f fwww.thewrlte-directlon.com/product/custom-payment/
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POLK COUNTY

ADMINISTRATIVE POLICY
TITLE: Use of County Buildings, Grounds and Facilities
PURPQOSE

To establish a policy for governing the use of County Buildings, Grounds and Facilities, except for those
that have approved event rental agreements regulating their use.

POLICY ADMINISTRATION

The Commissioners Court is responsible for regulating the use of Polk County Buildings, Grounds and
Facilities.

BACKGROUND

The County has the responsibility to protect and operate these facilities, and the authority to adopt and
enforce reasonable rules to regulate use of such facilities. Qutside organizations may request to utilize
County facilities to hold meetings and/or other gatherings which do not require a commitment of a
significant amount of County resources and/or threaten to disrupt normal County activity. This policy
regulates the use of County facilities, identifies prohibited activity and provides the County facilities with
the ability to recover the full cost of approved activities. The County may on occasion provide these
services free of charge, if the cost is insignificant and the event is deemed in the public interest.

POLICY

County facilities may be used by outside individuals, groups, or organizations (non-profit, charitable, civic
organizations, local community groups, etc.) for the purpose of meetings and other activities, as long as
those activities are not prohibited herein; do not interfere with access to the public;.are not disruptive to
official County business; do not interfere with the required workflow performed by County employees; or
damage any property. In the event any activity approved under this policy is of a significant nature, where
it will involve the utilization of County staff and/or resources, the applicant will be required to pay in
advance all charges as determined by the Commissioners Court. This would.apply in those instances where
the requesting organization desires the use of County staff to operate equipment; rearrange/move
furniture; provide security or janitorial sérvices; and other special services.

Any person or organization desiring to use any County facilities, which includes courtyards and property
immediately surrounding said County-owned facilities must file written request with the County fifteen-
(15) days prior to the activity, with a determination to be made within five (5) working days of said
application. The requestor shall contact the County Judge’s Office or designee for current requirements
and protocols.

Pagelof4





Photographs or filming for news, advertising, or commercial purposes.

Except where security regulations apply or a court order or rule prohibits it, photographs or filming for
news purposes may be taken in entrances, lobbies, foyers, corridors, or courtrooms when used for public
meetings. Photographs and filming for advertising and commercial purposes is prohibited.

Preservation of property

The following activities are strictly prohibited: The improper disposal of rubbish on County property; the
willful destruction of or damage to County property; the theft of County property; the creation of.any
hazard on County property to persons or things; the throwing of articles of any kind from or at a building
or the climbing upon statues, or any part of a building. Review the use agreement for additional
information pertinent to specific property.

Prohibited Activities

Political speeches and demonstrations including the distribution of leaflets, picketing, sit-ins, protest
marches, and similar activities are strictly prohibited and will not be conducted in any County building.

The solicitation of any items or events, including signatures, or the distribution of materials, such as
pamphlets, handbills, or flyers is strictly prohibited on any County property unless conducted as part of
authorized County department activities.

County Buildings, Grounds and Facilities may not be used for political purposes, except for the purpose of
campaigning for or against a political candidate, measure or political party and the placement of political
signs, Such activities may only occur during early and regular voting and remain not less than 100 feet
from an outside door through which a voter may enter a building in which a polling place is located.

Disturbances

Any loitering, disorderly conduct, or other conduct which creates loud or unusual noise or a nuisance; or
which unreasonably obstructs the usual use of entrances, foyers, lobbies, corridors, offices, elevators,
stairways, or parking lots; or otherwise impedes and/or disrupts the performance of official duties by
County employees; or prevents the general public from obtaining the governmental services provided on
the property in a timely manner, is prohibited.

Dogs and other animals

Dogs and other animals, except service animals, seeing eye dogs, other guide dogs, and animals used to
guide or assist handicapped persons, shall not be brought inside County Buildings for any reason other
than official purposes.

Fees

The Applicant shall pay for any additional building services required over and above the normal staff on
duty for the date and time scheduled for the meeting and payment will be required in advance of the
scheduled use of the facility. Those entities requesting use of Polk County facilities for a commercial
purpose will be required to execute a standard use agreement and satisfy all requirements found in the
agreement.

Page2 of 4





Security

All events require security staffing. The level of security for the protection of County property may be
recommended by the Polk County Sheriff, at his/her discretion. The Sheriff will establish an hour/officer
rate and provide the additional personnel as needed.

GENERAL

In consideration for the use of County property each organization or group agrees that it will pay for all
damages to any property of the County resulting directly or indirectly from the conduct of any member,
officer, employee, agent or guest of the organization or any of its invitees.

Each Applicant will agree that it will hold harmless and indemnify the County from and against any and all
liability which may be imposed upon it, for any injury to persons or property caused by the organization
or any person in connection with the meeting {Consent, Release, and Indemnity Form).

Future use of any County facilities by an organization or group, may be refused for infractions of any of
the rules and regulations outlined in this administrative policy. The requesting organization shall also
abide by the rules and regulations established for the particular facility they desire to use.

Use of some facilities may be subject to special conditions imposed by the department/elected official
that office in the facility. Special conditions will be reviewed and approved/disapproved by the County
Judge.

The County reserves the right to cancel a reservation with 24 hour notice.

Individuals, organizations or groups may not normally reserve County facilities for more than one meeting
per month, and continuing requests (for more than one date/use) are not permitted.

Admissions fees and promotional or advertising campaigns directed at profit-making may not be
conducted.

Posting of bulletins, schedules, posters, etc., concerning the scheduled meeting shall be limited to official
bulletin boards. Only bulletins and announcements concerning the facts (time, date, place, subject,
organization, etc.) about scheduled meetings may be posted. The posting of partisan political material is
prohibited. All bulletins and announcements must be removed immediately following the meeting.

All members of the organization and the audience attending a meeting must vacate the County facility by
the time shown.on the written request.

Only non-alcoholic refreshments may be served. Any rules and regulations on food service for specific
buildings will be observed.

The County does not furnish equipment to non-county individuals, groups or organizations. Organizations
showing videotapes, films or slides must provide both projector and operator.

Every organization or group will be responsible for securing windows, turning off lights, replacing furniture
as originally found and straightening and cleaning up the rooms that they use in a County facility.
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The County Judge may refuse the use of County facility if it appears that the use may likely provoke or add
to a public riot or a breach of the peace, or create a clear and present danger to the peace and welfare of
the County facility.

RESPONSIBILITIES

Requests for the utilization of County facilities for meeting purposes shall be decided by the County Judge
or their designee which will coordinate use with the appropriate Department Head/Official responsible
for the daily control of scheduling for that particular room. The County Judge will notify the
Commissioners of any significant activities scheduled for County facilities.

PROCEDURE

Upon submission of a written request, the County Judge or designee will review request for the use of
County facilities, subject to the provisions of this administrative policy. All requests shall be approved or
disapproved in writing.

All standard use agreement steps and requirements, as set by the Commissioners Court, will be followed.

In the event an application is denied by the County Judge, the matter may be appealed to the
Commissioners Court. The appeal process will consist of filing a formal appeal letter with their Precinct
Commissioner, requesting to be heard at the next regularly scheduled Commissioners Court meeting.

Approved this 12th day of March 2024.

Sydney Murphy
County Judge

e

bsent
Guylene"Robertson Mark DuBose
Commissioner, Precinct 1 Commissioner, Precinct 2
Y

[ .
Milt Purvis
Commissioner, Precinct 3
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RESOLUTION

Supporting Grant Application to the Office of the Governor
For the United States Department of Homeland Secuty
Cybersecurity Grant Program

WHEREAS, The Polk County Commissioners Court finds it in the best interest of the
citizens of Polk County, that the State and Local Cybersecurity Grant Program be operated
for years 2024-2025; and

WHEREAS, Polk County Commissioners Court agrees to provide applicable matching
funds for the said projects as required by the State and Local Cybersecurity Grant
applications; and

WHEREAS, The Polk County Commissioners Court agrees that in the event of loss or
misuse of the Office of the Governor’s funds, Polk County assures that the funds will be
returned to the Office of the Governor in full; and

WHEREAS, The Polk County Commissioners Court designates Honorable Sydney
Murphy, County Judge as the grantee’s authorized official. The authorized official is given
the power to apply for, accept, reject, alter or terminate the grants on behalf of the applicant
agency, upon notification to the Commissioners Court..

NOW, THEREFORE BE IT RESOLVED THAT: The Polk County Commissioners Court
approves submission of the grant applications for the State and Local Cybersecurity Grant
Program to the Office of the Governor, Homeland Security Division.

APPROVED and ADOPTED in a regular session held on the 12th day of March, 2024.

Sym Murphy /
County Judge

Polk County, Texas

ATTES%M

Schelana Hock
County Clerk
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Survey Analysis Results Residential 2024
Strengths

Approximately 71.65% of respondents identified riatural resources, ,incdluch'_rig forests and
waterways, as a significant strength. This underscores the importance placed on preserving the
county’s ehvironmental assets. Alabama-Coushatta Tribe, Naskila Casino, and Lake Livingston.
provide an economic benefit to the County. Also, these respondents mentioned the County’s
location and proximity to Houston.

A majority, 63.78%, hi ghlighted the small-town charm and character as a noteworthy strength.
Residents appremate the unique and intimate-atmosphere that contrlbutes to the county's identity.

A substantial 43 57% of respondents recognized community involvement and volunteerism as a
strength, emphasizing the importance of an engaged and supportive cornmum‘cy

While a smaller percentage (18.64%%6) mentioned 1t the quality of schools and education was a
strength in the county.

_Approxunately 13.39% noted access to healthcare as a p081t1ve aspect, reﬂechng an awareness$ of’
the importance of healthcare sérvices in the community -

ﬁPULK COUNTY!

ECONOMIC DEVELOPMENT CORP.






Survey Analysis Results Residential 2024
Strengths
Respondents provided additional insights, such as the lower crime rates compared to the Houston

metro, concerns about subdividing, historical preservation, diversity, improving the main street,
transportation access, support for veterans, and the friendly nature of the people.

Other Strengths included.
Chamber of Commerce
ISD’s

Capital from local banks.

i )_,'jPOLK COUNTY

ECONOMIC DEVElOPV\EI\I CORP.





e .Survey Analys1s Results Res1dent1al 2024

R -Challenges

- @ Limited Job Oppoﬁunltles (68 ]5% ,
@ Poor Pubhc Transportation Optlons (34. 46%)

'®  Limited Access to Affordable Housirig (33.42%) -

= | Inadequate Infrastructure (48.83%):

ERespond to concerns related to d1ve1 se restaurant and grocery optlons homelessness substance

abuse and publlc safety.”

zﬂPOLK coum‘vf

!

i

ECONOMIC DE\'ELOPMENT CORP ;





Survey Analysis Results Businesses

48% of the business respondents mentioned they plan to'expand in the next two, years.
70.51% of respondents believe this is crucial for economic development.

61.54% of respondents see this as a significant factor for economic development.

74.36% of respondents consider supporting small businesses this a key aspect of economic
development.

Over 45% listed the followmg has key to their success

Access to Reliable High-Speed Internet, healthcare, housing, sk1lled workforce and
affordable utilities .

,,_niPou( COUNTY:

ECONOMIC DE\'ELOFMENT CORP .
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‘o Challenges

Sitrvey Analysis Elected Officials”

- ‘Strengths-
Strong Sense of Community
Geographical location : S
Quality of Life and cultural and hlstorlcal assets

Recent infrastructure improvements (water, electric - renewables, roads and bridges
Lower Taxes

Workforce trammg

Access to capital

Lack of Affordable I—Iousmg
Access.to high-speed internet
Keepmg pace on 1nfrastructure 1mpr0vements

zPOLK (OUNTYE;

IR

ECONOMIC DEthOPMENT COPP 3
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Polk County Economic Development Corp.

Create an existing business. retentlon and expansion (BR&E) program
MarketlnglRecrUItmg
Prospect development

Workforce and training

" Buildings and sites
Community Preparation

‘Communications (County Wide Suwey of all sectors stated a need for bettea

communication)

"
f.ﬁ

POLK CDUNTY

ECOhOM!C DEVE[OPMENT CORP

. A Ty
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- Ke‘y Deimographic Data for PélkCo}u nty

Polk County Population 52,479; 16% giowth since 2010

- Estimated. 2028 population 54,742. | _
'Polk County has a Iabor force of 20, 650 with an unemployment rate
of 5. 5

Median Age is forty-four .

2023 Income .
Median Household Income $55,159 L
o Average Household I:nt:@rhe $75,951 ] - L R

- APOLK COUNTY

ECONOMIC DEVEIOPMENT CORP
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Key Demographic Data for Polk County. -

s

| - ~ Total HOusing Unit -25,637 Y :
'-- Average Home Value'if $215,781 ;
- Owner Occup:ed Housmg Unit-. 15430 ;

- - Renter Occupied Housmg Units- 2313 ﬂ o ,
g " - 78 05% Of households own thetr homes in Polk County ‘ f
%21 95% Of househélds rent in Polk County " :
'-: 1538 Busmesses are ir the County w1th 'over '15 000. et;nployees 'ﬁ; !

‘ " A

| | J{POLK COUNTY

, . I T S ______,_______3__'_**-______E_C?_"’?“i’?EE”E‘O"{“_E'Z‘.'_CO‘_“’
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Polk County, TX - Resident Survey

Complete Responses: 414






Q1: What do you believe are the most prominent issues facing Polk County today?
(Please rank in order of importance, with 1 being the most important and 5 being

the least important.)

Answered: 414 Skipped: 0

Economic
development

Education

Healthcare

Infrastructure,
(roads,...} )

Public safety






Q1: What do you believe are the most prominent issues facing Polk County today?
(Please rank in order of importance, with 1 being the most important and 5 being
the least important.)

Answered: 414 Skipped: 0

- Tx Fz2 v3 fa s i TOTAL ; SCORE .
Economic 2271% 17.15% 17.39% 19.81% 22.95%
development 94 7L 72 82 a5 414 2.97
Education 16.91% 22.95% 24.64% 20.05% 15.46%

70 95 102 83 64 414 3.06
Heaithcare 13.04% 22.71% 20.05% 1957% 24.64%

54 94 83 81 102 414 2.80
Infrastructure 25.85% 21.01% 17.87% 16.18%  19.08%
(roads, bridges, 107 87 74 67 79 414 3.18
utilities)
Public safety 2150% 16.18% 20.05% 24.40% 17.87%

89 67 83 101 74 414 2.99






Q2: What do you think are the county’s greatest strengths? (Please select up to
three.)

Answered: 410 Skipped: 4

Natural resources (forests, waterways, etc.)
Community involvement and volunteerism
Small-town charm and character _
Quality of schools and education

Access to healthcare

Other (please specify)

L) 1 T b T i T 14 T T 1
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Q2: What do you think are the county's greatest strengths? (Please select up to
three.)

Answered: 410 Skipped: 4

B e L T D T i o AT SR SRR

 ANSWER CHOIGES “resonses

Natural resources (forests, 71.22% 292
waterways, etc.)

Community involvement and 44.15% 181
volunteerism

Small-town charm and character 63.66% 261
Quality of schools and education 19.27% 79
Access to healthcare 12.68% 52
Other (please specify) 8.05% 33

| TOTAL | - 808 |






Q3: What do you think are the county's greatest challenges? (Please select up to
three.)
Answered: 412 Skipped: 2
Limited job oppertunities
Inadeguate infrastructure
Limited access to healthcare

Poor public transportation options

Limited access to affordable housing

i
i

Other (please specify)

1 1 1 1 1 T i L) T T 3
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Q3: What do you think are the county's greatest challenges? (Please select up to
three.)

Answered: 412 Skipped: 2

| ANSWER-CHOICES

] RESPONSES
Limited job opportunities 68.45% 282
Inadequate infrastructure 48.06% 198
Limited access to healthcare 38.83% 160
Poor public transportation options 35.92% 148
Limited access to affordable 33.74% 139
housing
Other (please specify) 22.82% 94

] | -

i TOTAL - 1021
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Q4: What improvements would you like to see in the county's infrastructure?
(Please select up to three.) |

Answered: 409 Skipped: 5

improved road conditions

More sidewalks and bike paths |
Expanded high-speed internet access.
Improved public transportation options. _'
More affordable housing options

Other {please specify) |

I T T T T T 1) T L i 1
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Q4: What improvements would you like to see in the county's infrastructure?
- (Please select up to three.)

Answered: 409 Skipped: 5

 ANSWER CHOICES . RESPONSES . |

Improved road conditions 73.59% - 30
More sidewalks and bike paths 31.05% 127
Expanded high-speed internet 50.61% 207
access.

Improved public transportation 36.19% 148
options.

More affordable housing options 36.43% 149
Other (please specify) 18.58% 76

|totaL - S o 1008






Q5: What can be done to improve the economy of the County (Please sia-lect up to
three.)

Answered: 408 Skipped: 6

Encourage the growth of existing business and industrial.
Attracting new businesses and industries.

Supporting small businesses and entrepreneurs.
Investing in workforce development and training.
Expanding access to high-speed internet.

tmproving transportation infrastructure.

Other (please specify)

T T T T T 1 1 T T T 1
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Q5: What can be done to improve the economy of the County (Please select up to
three.)
Answered: 408 Skipped: 6

e - - P

! ANSWER CHOICES RESPONSES | oo
Encourage the growth of existing 44.85% 133
business and industrial.

Attracting new businesses and 64.71% 264
industries.

Supporting small businesses and 62.99% 257
entrepreneurs.

Investing in workforce 37.99% 155
development and training.

Expanding access to high-speed 29.17% 119
internet.

Improving transportation 28.19% 115
infrastructure.

Other (please specify) 9.80% 40

| TOTAL 1133






Q6: Please rate each of the following characteristics of Quality of Life a
relate to the County. (Excellent, Good, Fair, Poor, Do not Know)
Answered: 414 Skipped: 0

Overall Quality of Life

Access to healthcare

Employment and enrichment opportunities

1
r

Overall safety

I

Cultural, entertainment, and outdoor options

- - T

Overall economic health

s they
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Q6: Please rate each of the following characteristics of Quality of Life as they
relate to the County. (Excellent, Good, Fair, Poor, Do not Know)
Answered: 414 Skipped: 0

B e VSN e Amm e i — — —_— - D ——p mm =

; EXCELLENT  GOOD

— ——— — e memm neme - - —— e

FAIR - POOR DO NOT TOTAL  WEIGHTED -

KNOW . AVERAGE

Overall Quality of 11.66% 52.11% 29.78% 5.71% 0.74% 403 3.68
Life 47 210 120 23 3
Access to 2.51% 29.57% 41.35% 23.06% 3.51% 399 3.05
healthcare 10 118 165 92 14
Employment and 1.26% 13.35% 37.78% 42.57% 5.04% 397 2.63
enrichment 5 53 150 169 20
opportunities
Overall safety 4.49% 42.89% 38.15% 11.47% 2.99% 401 3.34

18 172 153 46 12
Cultural, 4.73% 18.66% 35.32% 38.56% 2.74% 402 2.84
entertainment, 19 75 142 155 11
and outdoor
options
Overall economic 0.99% 23.02% 47.28% 25.25% 3.87% 404 2.93

health 4 93 191 102 14






Q7: How can we best engage residents in the county's decision-making processes
and strategic planning efforts?
Answered: 413 Skipped: 1

Town hall meetings

Social media outreach |

Surveys and feedback forms

Community forums and events

Other (please specify)

i T L) T 1 T T 1 T 1
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Q7: How can we best engage residents in the county's decision-making processes
and strategic planning efforts?
Answered: 413 Skipped: 1

ANSWER CHOICES  RESPONSES

_-".l'own hall mee:t—i;és o - 41.65% - - 172 ~
Social media outreach 56.17% . : 232
Surveys and feedback forms 52.54% ‘ 217
Community forums and events 57.63% 238
Other (please specify) 6.78% 28

' TOTAL N | _ 887 -






Polk County, TX - Elected Officials /
Government Staff Members

Complete Responses: 43






Q1: Identify which Entity you work for:

Answered: 43 Skipped: 0

Polk County
City of Corrigan

City of Goodrich .

City of Livingston

City of Onalaska .

City of Seven Oaks

Alabama-Coushatta Tribe of Texas
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Q1: Identify which Entity you work for:

Answered: 43 Skipped: 0

| ANSWERCHOICES - .. RESPONSES. o
Polk County ) B - ;;09% D ;1 )
City of Corrigan 0% 0
City of Goodrich 4.65% 2
City of Livingston 6.98% 3
City of Onalaska 4.65% 2
City of Seven Oaks 0% 0
Alabama-Coushatta Tribe of Texas 11.63% 5

WL B






Q2: How long have you been working for this Entity?
Answered: 43 Skipped: 0

Less than 1 year

1-5 years

10+ years

T T 1 T

0% 10% 20% 30% 40% 50% 60%

T

70%

80%

90%
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Q2: How long have you been working for this Entity?
Answered: 43 Skipped: 0

| ANSWERCHOICES © RESPONSES

Less than 1 year 18.60% 8

1-5 years 25.58% 11

5-10 years 18.60% 8

10+ years 37.21% 16

' TOTAL | 43






Q3: What is your current position within the Entity?
Answered: 42 Skipped: 1

Elected official.

Department head/manager

Administrative support staff -

Other (please specify)

Other {please specify) l

L) T T T L} T T
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Q3: What is your current position within the Entity?

Answered: 42 Skipped: 1

| ANSWER CHOICES ~ RESPONSES
Elected official. ~~ 1905% I
Department head/manager 38.10% 16
Administrative support staff 23.81% 10
Other (please specify) 14.29% 6
Other {please specify) 4.76% 2
42






Q4: What do you believe are the county's main strengths? (Please selec
three.)

Answered: 41 Skipped: 2

Geographical location
Natural resources

Cultural and historical assets
Quality of life amenities
Strong sense of community

Other (please specify)

tup to
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Q4: What do you believe are the county's main strengths? (Please select up to

three.)

Answered: 41 Skipped: 2

' ANSWER CHOICES RESPONSES

Geographical location - e0e8% | 25
Natural resources 58.54% 24
Cultural and historical assets 26.83% 11
Quality of life amenities 9.76% 4
Strong sense of community 70.73% 29
Other (please specify) 2.44% 1

' TOTAL 94 :
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Q5: What do you believe are the county's main challenges? (Please select up to

three.)

Answered: 43 Skipped: 0

Limited access to high-speed internet

Limited access to affordable healthcare

Limited access to affordable housing for residents

Limited access to capital and financing

Limited access to a skilled workforce

Other (please specify)

T T L) T
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Q5: What do you believe are the county's main challenges? (Please select up to
three.)

Answered: 43 Skipped: 0

ANSWER CHOICES RESPONSES
Limited access to high-speed 41.86% 18
internet
Limited access to affordable 37.21% 16
healthcare
Limited access to affordable 34.88% 15
housing for residents
Limijted access to capital and 13.95% 6
financing
Limited access to a skilled 74.42% 32
workforce .
Other (please specify) 23.26% 10

| TOTAL ’ 97






Q6: What do you believe are the county's main opportunities for growtt? and
development? (Please select up to three.)
Answered: 43 Skipped: 0

Developing tourism and cultural resources.

Attracting new businesses and industries.

Expanding access to high-speed internet.

Developing workforce training and education programs.

Improving transportation infrastructure.

Other (please specify) 1.

1 T 1 T T T T T
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Q6: What do you believe are the county's main opportunities for growth and
development? (Please select up to three.)
Answered: 43 Skipped: 0

'RESPONSES . - |

| ANSWER CHOICES |
Developing tourism and cultural 37.21% 16
resources.
Attracting new businesses and 81.40% 35
industries,
Expanding access to high-speed - 39.53% 17
internet.
Developing workforce training and 48.84% 21
education programs.
Improving transportation 37.21% 16
infrastructure.

Other {please specify) 4.65% 2

107 |

| TOTAL






Q7: What are the top three priorities you believe should be addressed in the
county’s strategic plan? |
Answered: 43 Skipped: 0

Economic development and job creation
Infrastructure improvements

Environmental sustainability

Access to healthcare

Access to affordable housing

Other (please specify)

T 1 T T 1 L} T ) 1 i 1
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Q7: What are the top three priorities you believe should be addressed in the
county's strategic plan? -
Answered: 43 Skipped: 0

" ANSWER CHOICES RESPONSES

Economic development and job 81.40% ) 1* 35
creation

Infrastructure improvements 65.12% - 28
Environmental sustainability 32.56% 14

b

Access to healthcare 34.88% 15
Access to affordable housing 34.883% 15
Other (please specify) 11.63% 5

 TOTAL : o 112






|

|
Q8: What improvements would you like to see in the county's operation's to better
support its residents and businesses? (Please select up to three.)

Answered: 43 Skipped: 0

More effective communication and public outreach

More efficient and streamlined processes and procedures.

More training and professional development opportunities for
staff

More effective use of technology and data analysis

More collaborative and cross-departmental approaches to
problem-solving

Other (please specify)

1 T T T 4 T ] ¥ T 1
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|

Q8: What improvements would you like to see in the county's operations to better
support its residents and businesses? (Please select up to three.)
Answered: 43 Skipped: 0

ANSWER CHOICES _ RESPONSES

More effective communication 53.49% 23
and public outreach

More efficient and streamlined 39.53% 17
processes and procedures.

More training and professional 55.81% 24
development opportunities for

staff

More effective use of technology 27.91% 12
and data analysis

More collaborative and cross- 67.44% 29
departmental approaches to -
problem-solving

Other (please specify) 0% 0

' TOTAL . , _ 0 105
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Q9: How can we best engage elected officials and staff in the strategic planning
process and decision-making processes? :
_ Answered: 42 Skipped: 1 '

Regular meetings and workshops

Departmental feedback sessions 4l

Employee surveys and feedback forms

Opportunities for cross-departmental collaboration and |
problem-solving

Other (please specify)

T T 1] i 1 T T 13 1 1
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Q9: How can we best engage elected officials and staff in the strategic plannmg
process and decision-making processes?

Answered: 42 Skipped: 1

ANSWER CHOICES RESPONSES
Regular meetings and workshops 33.33% 14
Departmental feedback sessions 7.14% 3
Employee surveys and feedback 16.67% 7
forms
Opportunities for cross- 38.10% 16
departmental collaboration and
problem-solving
Other (please specify) 4.76% 2

! TOTAL 42 |

+
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- Polk County, TX - Local Business
Survey

Complete Responses: 78





Q1: How long have you been operating your business in Polk County?
Answered: 78 Skipped; 0

Less than 1 year

1-5 years

10+ years

1 T
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Q1: How long have you been operating your business in Polk County?
Answered: 78 Skipped: 0

| ANSWER CHOICES  RESPONSES

Less than 1 year 7.69% 6

1-5 years _ 17.95% 14

5-10 years 10.26% 8

10+ years 64.10% 50

| TOTAL 78 |
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Q2: How many employees does your business have?
Answered: 77 Skipped: 1

1-5 employees

6-10 employees

11-20 employees

20+ employees

1 1 T |3 1 T T L) T T 1
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Q2: How many employees does your business have?
Answered: 77 Skipped: 1

| ANSWERCHOICES - RESPONSES
Tsemplovess T ey n
6-10 employees 14.29% 11
11-20 employees 9.09% 7
20+ employees 23.38% 18
| TOTAL 77"
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Q3: What are the main products or services your business offers?

Answered: 76 Skipped: 2

Agriculture/Farming
Construction/Contracting

Education/Training

Healthcare:

Hospitality/Food Services

Manufacturing

Professional Services (Accounting, Law, etc.)
Retail/Wholesale

Other (please specify)
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Q3: What are the main products or services your business offers?
Answered: 76 Skipped: 2

|'/ANSWER CHOICES : RESPONSES

Agriculture/Farming 1.32% 1
Construction/Contracting 13.16% 10
Education/Training 3.95% 3
Healthcare 2.63% '2
Hospitality/Food Services 7.89% 6
Manufacturing | | 3.95% 3
Professional Services (Accounting, 17.11% 13
Law, etc.)

Retail/Wholesale 18.42% 14
Other (please specify) 31.58% 24

. TOTAL _ 76 .
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Q4: How important is each of the following to your business's success?

Answered: 78 Skipped: 0

Access to reliable high-speed internet
Access to affordable healthcare

Access to affordable housing for employees
Access to a skilled workforce

Access to affordable utilities {electricity, water, etc.)

T T T 1
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Q4: How important is each of the following to your business's success?
Answered 78 Sklpped 0

e

A - " VERY - IMPORTANT * SOMEWHAT - ‘N/A " TOTAL  WEIGHTED.
! . IMPORTANT IMPORTANT AVERAGE "
Access to rehable 73.08% 20.51% 5.13% 1.28% 78 2.69

high-speed internet 57 16 4 1

Access to affordable 46.75% 31.17% 11.69% 10.39% 77 2.39
healthcare 36 24 9 3

Access to affordable 40.26% 27.27% 15.58% 16.88% 77 2.30
housing for 31 21 12 13

employees

Access to a skilied 58.97% 24.36% 7.69% 8.97% 78 2.56
workforce 46 19 6 7

Access to affordable 79.22% 16.88% 2.60% 1.30% 77 2.78
utilities (electricity, 61 13 2 1

water, etc.)






Q5: What do you believe are the main challenges facing businesses in Polk
County? (Please select up to three.)
Answered: 77 Skipped: 1

Limited access to high-speed internet

Limited access to a skilled workforce

Limited access to affordable healthcare

Limited access to affordable housing for employees
Limited access to capital and financing

Other {please specify)

T T T T T T T T T 1
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QS5: What do you believe are the main challenges facing businesses in Polk

County? (Please select up to three.)
Answered: 77 Skipped: 1

{ ANSWER CHOICES RESPONSES
Limited access to high-speed 33.77% 26
internet
Limited access to a skilled 72.73% 56
workforce
Limited access to affordable 25.97% 20
healthcare
Limited access to affordable 29.87% 23
housing for employees
Limited access to capital and 33.77% 26
financing
Other (please specify) 15.58% 12
" TOTAL





Q6: What improvements would you like to see in the county’s infrastructure to
support your business? (Please select up to three.)
Answered:. 77 Skipped: 1

1_

Improved road conditions

Expanded high-speed internet access.

Improved public transportation options.

More affordable housing options

More opportunities for training and workforce development

Other (please specify)

i ] 1 T T T T L) 1 T 1
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Q6: What improvements would you like to see in the county's infrastructure to
support your business? (Please select up to three.)
Answered: 77 Skipped: 1

: ANSWER,CHOICES RESPONSES ’.
Improved road conditions 61.04% 47
Expanded high-speed internet 42.86% 33
access.

Improved public transportation 23.38% 18
options.

More affordable housing options 27.27% 21
More opportunities for training 58.44% 45
and workforce development

Other (please specify) 14.29% N 11

| TOTAL - o ' S L 175 |





Q7: What do you think can be done to improve economic development in the
county? (Please select up to three.)
Answered: 78 Skipped: 0

Encourage the retention and growth of existing businesses.
Attracting new businesses and industries.
Supporting small businesses and entrepreneurs,

Investing in workforce development and training.

Expanding access to high-speed internet.

Improving transportation infrastructure.

Other (please specify)

I T 14 T T T T T T 1
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Q7: What do you think can be done to improve economic development in the
county? (Please select up to three.)
Answered: 78 Skipped: 0

v — e Jress — e = e

RESPONSES

| ANSWER CHOICES
Encourage the retention and 70.51% 55
growth of existing businesses.
Attracting new businesses and 61.54% 43
industries.
Supporting small businesses and 74.36% 58
entrepreneurs.
Investing in workforce 44.87% 35
development and training.
Expanding access to high-speed 23.08% 18
internet. '
Improving transportation 23.08% 18
infrastructure.
Other (please specify) 6.41% 5
+ TOTAL 237 .





Q8: How can we best engage businesses in the county's decision-making
processes and strategic planning efforts?
Answered: 77 Skipped: 1

Business roundtables and focus groups.
Social media outreach

Surveys and feedback forms

Community forums and events

Other (please specify) l

T T T T T T T T T ) 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%






Q8: How can we best engage businesses in the county's decision-making

processes and strategic planning efforts?

Answered: 77 Skipped: 1

- ANSWER CHOICES RESPONSES

Business roundtables and focus 50.65% 39
groups.

Social media outreach 14.29% 11
Surveys and feedback forms 14.29% 11
Community forums and events 16.88% 13
Other (please specify) 3.90% 3

77

'TOTAL





Q9: Do you plan to expand your business in the next two years?
Answered: 78 Skipped: 0

Yes

No

| don't know

0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 100%





Q9: Do you plan to expand your business in the next two years?
Answered: 78 Skipped: 0

~ RESPONSES

 ANSWER CHOICES
Yes ' 48.72% 38

No - 17.95% 14

| don't know 33.33% 26

| TotTAL . I N | ' 78






PeIK Colnty, Toxas

Polk County, TX

Bank: AP Main 999 - AP Bank Code Qld {999)

Payment Register
APPKTO5797 - TCDRS - JANUARY
01 - Vendor Set 01

Vendor Number Vendor Name Total Vendor Amount
778 TEXAS CO: & DIST. RETIREMENT * 237,615.34
Payment Type  Payment Number Payment Date Payment Amount
Bank Draft DETO003440 01/05/2024 112,950.95
Payable Number Description Payable Date Due Date Discount Amount Payable Amaount
INVD0Z3509 TCDRS D1/05/2024  01/05/2024 0.00 112,950.95
Bank Draft DETCR03460 01/19/2024 117,862.58
Payable Number Description Payable Date Due Date Discount Amount Payable-Amount
IMVB0235673 TCDRS 01/18/2024 01/19/2024 0.00 117,852.58
Bank Draft DFTON03465 01/15/2024 5,684.30
Payable Number Description Payable Date  Due Date Discount Amount Payable Amount
INVO023682 TCDRS 01/15/2024 01/19/2024 0.00 6,684.30
8ank Draft DFTD003470 01/18/2024 9.40
Payahle Number Description Payable Date  Due Date Discount Amount Payable Amount
INV00I3E8Y TCDRS 01/18/2024  01/18/2024 0.00 9.40
Bank Draft DFT0003474 01/23/2024 S9:61
Payable Number ‘Description Payable Date Due Date Discount Amount Payable Amount
INV0O23757 TCDRS 01/23/2024 01/23/2024 0.00 9.61
Bank Draft DETODO3285 ‘01/30/2024 -4.05
Payable Number Description Payable Daté  Due Date Discount Amount Payahle Amount
CMODDGES TCDRS 01/30/2024 01/30/2024 0.00 -4.65
Bank Draft DFT! '02/01/2024 102.55
Payable Number Description Payablé Date Due Date Discount Amount Payable Amount
INV0O23792 TCDRS 02/01/2024 02/01/2024 0.00 102,55

act# JUds U410 2Ulele SyTo, U TU, 2UTT, 2910
ZHECK #5
2/27/2024 10:14:15 AM Page lof 3





Payment Register APPKTO05797 - TCDRS - JANUARY

Payment Summary
Payabla Payiment
Bank Code Type Count Count Discount Paymeant
AP Maln 959 Manual Bank Draft 7 7 0.00 237,615.34
Packet Totals: ‘7 7 0,60 237,615.34

2/27/2024 10:14:15 AM ' Page 2 of 3





Payment Register

Fund
993

Name
POOLED CASH - COUNTY FUNDS _
Packat Totals:

APPKTO5797 - TCDRS - JANUARY
Cash Fund Summary

Amount
-237,615.34

-237,615.34

2/2772024 10:34:15 AM

Page 3.of 3





Polk County, TX
Polk County, Toxas

Bank: AP Main 989 - AP Bank Code Old {999)

Vendor Number Vendor.Name
16447 IRS FED INCOME TAX
Payment Type  Payment Number
Bank Draft DFTO003557
Payable Number Description
INVODZ4161 FED INCOME TAX WITHHOLDING

Bank Draft DFTC003558
Payable Number Description
INVG024162 IRS SOC SEC

Bank Draft DFTC003559
Payable Number Description
INVG024163 IRS MEDICARE

acH#_DoeT1, 265%, B9

CHECK #5 -

Payment Register

APPKT05935 - PYPKTQ4669 - RAYMOND ORTIZ PAYOUT

Payable Date  Due Date

-02/21/2024 02/29/2024

Payable Date  Due Date
02/21/2024 02/29/2024

Payalle Date  Due Date
02/21/2024  02/29/2024

01 - Vendor Set 01

Total Vendor Amount

1,359.47

Payment Date Payment-Amount

02/29/2024 679:29
Discount Amount Payable Amourit
0.00 679.29-

02/25/2024 551.26
Discount Amount Payablé Amount
0.00 551.26

02/29/2024 128.92
Discount Amount Payabie Amount
0.00 128.92

272172024 11:08:12 AM

Page 1 of 3





APPKT05935 - PYPKT0466% - RAYMOND ORTIZ PAYOUT

Payment Register
Payment Summary
Payable Payment
Bank Code Type Count Count Discount Payment
AP Maln 939 Manual Bank Draft 3 3 0.00 1,359.47
Packet Totals: 3 3 0.00 1359.47
Page2of 3

2/21/2024°11:08:12 AM





Payment Reglster APPKT05935 - PYPKT04669 - RAYMOND ORTIZ PAYOQUT
Cash Fund Summary

Fund Name -Amount
999 POQLED CASH - COUNTY FUNDS -1,359.47
' Packet Totals: -1,35947

2/21/2024 11:08:12 AM Page 3 of 3





Polk County, Texas

Vendor Number
Bank Code: AP Grants F
16018

Polk County, TX

Vendor Name
unds 035-AP Grants Furids 035
KOMATSU RANGEL, INC.

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Payment Date

02/21/2024

Payment Type

Regular

Bank Code AP Grants Funds 035 Summary

Payable Payment
Count Count
1 1
0 0
] 0
o 0
L a 0.
1 1
ACH #

check#s YW\

ACH #

Discount Payment
0.00 1,198.20

0.00 0.00

0.00 0.00

0.00 0.00

. .neo_ 000
0.00 1,198.20

Check Register

Packet: APPKT05940 - KOMATSU

By Check Number

Discount Amount  Payment Amount Number

0.00 1,198.20 1217

~0%0
VoS BN\

cHECK#'s D51\ -

~0Y0
AN Pouny-

2/21/2024 3:00:58 #M

PFage 1 of 3





Check Reglster

Vendor Number Vendor Nama

Bank Code: AP Maln 999-AP Bank Coda OTd {339)

16018 KOMATSU RANGEL, INC.
Payment Type
Regular Checks
Mantal Checks
Voided Checks
Bank Drafts
EFT's

Payment Date Payment Ty[)e
0272172024 Regular
Bank Code AP Maln 829 Summary
Payabla Payment
Count Count Dlseount
1 1 0.00
1] o 0.00
o 0 0.00
0 0 0.00
IS O - N
1 1 0.00

Discount Amount

0.00

Payment
2,666.96
0.00
0.00
0.00
....0.00

2,666.96

Packet: APPKTO5340-KOMATSU

Payment Amount Number

2,666.96- 303715

2/21/2024 3:00:58 PM

Page 2 of 3





Check Reglster

Fund
035

All Bank Codes Check Summary

Payable Paymant
Payment Type Count Count Discount Payment
Regular Checks -2 2 0.00 3,865,16
Manual Checks o 0 0.00 0.00
Volded Checks 0 0 0.00 0.00
Bank Drafts 0 4] Q.00 0.00
EFT's 4] o 0.00 .00
2 2 0.00 3,865.16
Fund Summary

Name Period Amount

GRANT FUND 2/2024 1,198,20

POOLED CASH - COUNTY FUNDS 2/2024 . 256695

3,865.16

Packet: APPKTO5240-KOMATSU

2/21/2024 3:00:58 PM

Page 3 of 3





Polk County, TX

Polk County, Texas

Check Register

Packet; APPKT05576 - INSURANCE - OCTOBER

By Check Number

Vender Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: AP Main 999-AP Bank Code Old l999)
19285 LOOMIS COMPANY, THE 02/22/2024 Regular 0.00 3,280.66 303716
**vold** 02/22/2024 Regular 0.00 0.00° 303717
**yoid** 02/22/2024 Regular 0.00 0.00 303718
Bank Code AP Matn 999 Summary
Payahble Payment
Payment Type Count Count Discaunt Payment
Regular Checks 15 1 0.00 3,280.66
Manual Checks 0 0 0.00 0.00
Voidad Checks 0 2 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00
15 3 0.0 3,280.66
ACH #
CHECK#S 203110 - Z031\%
2/21/2024 3:55:40 PM Page 1 of 2





Check Register Packet: APPKTO5576-INSURANCE - DCTOBER

Fund Summary
Fund Nama Perlod Amount
999 POOLED CASH - COUNTY FUNDS 2/2024 3,280.66

2/21/2024 3:55:40 FM Page 2 of 2





Polk County, TX

Polk County, Toxas

Vendor Number Vendor Name

Bank Code: AP Grants Funds 035-AP Grants Funds 035

6223 DAVID J. WAXMAN, INC,
Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Check Register

Packet: APPKT05952 - waxman

By Check Number

Payment Date Payment Type Discount Amount Payment Amount Number

02/26/2024 Regular 0.00 12,250.00 1218

Bank Code AP Grants Funds 035 Summary

Payable Payment
Count Count Discount Payment
1 1 0.00 12,250.00
0 0 0.00 0.00
0 0 0.00 0.00
0 0 0.00 0.00
0 0 000 0.00
1 1 0.00 12,250.00
ACH # _03%

cueck#s_121R i Qs B

2/26/2024 12:42:10 PM

Page 1 of 2





Check Reglster Packet: APPKT05952-waxman

Fund Summary

Fund Name Perlod Amount
035 GRANT FUND 2/2024 ... 12,.250.00
12,250.00

2/26/2024 12:42:10 PM Page 2 of 2





Polk County, TX

Polk County, Texas
Vendor Number Vendor Name
Bank Code: AP Main 393-AP Bank Code Old (939)
16183 GUARDIAN
"Vﬂld.‘
.tvold.i

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Payment Date

02/26/2024
02/26/2024
02/26/2024

Payment Type

Regular
Regular
Regular

Bank Code AP Maln 999 Summary

Check Register

Packet: APPKT05957 - GUARDIAN

By Check Number

Discaunt Amount Payment Amount Number

0.00 3,969.69 303792
0.00 0.00 303793
0.00 0.00 303794

Payable Payment
Count Count Discount Payment
7 1 0.00 3,969.69
0 0 0.00 0.00
0 2 0.00 0.00
0 0 0.00 '0.00
0 0 0.00 0.00
7 3 0.00 3,969.69
ACH#

CHECK #s 20%1A\ 2 - 2094

2/26{2024 4:05:12 PM

Page 1 of 2





Check Reglster Packet: APPKTO5557-GUARDIAN

Fund Summary

Fund Name Perlod Amount
999 POOLED CASH - COUNTY FUNDS 2/2024 3,969.69
3,969.69

2/26/2024 4:05:12 PM Page2of 2





Polk County, TX

Polk County, Taxas

Vendor Number Vendor Name Payment Date

Bank Code: AP Health Trst 083-AP-Health Insurance Trust 083

7135 TEXAS ASSOCIATION OF COUNTIES  02/28/2024
**oid=* 02/28/2024

Check Register

Packet: APPKT05876 - INSURANCE - FEBRUARY

By Check Number

Payment Type Discount Amount  Payment Amount Number
Regular 0.00 15,818.10 439
Regular 0.00 0.00 2490

Bank Code AP Health Trst 083 Summary

Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 1 1 0.00 15,818.10
Manual Checks 0 0 0.00 0.00
Voided Checks 0 1 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00
1 2 -0.00 15,818.10
ACH # -0%3

creck s LA

ACH #

- 890 Heattn Ws.

~ O\D

CHECK#s 50516 . Zo00 |\ Boune

2/28/2024 4:32:06 PM

Paye 1 of 3





Check Reglstar Packet: APPKTO5876-INSURANCE - FEBRUARY
Vendor Number Veador Name Payment Date Payment Type Discount Amount Paymant Amount Mumber
Bank Code: AP Maln 999-AP Bank Code Old (599)
16182 Metdufe 02/28{2024 Regular 0.00 13,9572.87 303795
**Vold** 02/28{2024 Regular 0.00 0.00 303796
snyoldee 02/28/2024 Regular 0.00 000 303797
7135 TEXAS ASSOCIATION OF COUNTIES  02/28/2024 Regular 0.00 283,489.24 303798
**yold** 02/28/2024° Regular 0.00 0.00 303795
**yold** D2/282024 Regular 0.00 0.00 303800
Bank Code AP Maln 999 Summary
Payahle Paymant )
Payment Type Count Count Digcount Payment
Regular Checks 13 2 0,00 297,447.11
Manuzal Checks 0 0 0.00 0.00
Voldad Checks 0 4 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 4] 0 0.00 0.00
13’ 6 0.00 297,447.11
272872024 4:32.06 PM Page 2 of 3





Check Register

Fund

083
999

All Bank Codes Check Summary

Packet: APPKT05876-INSURANCE - FEBRUARY

Payabla Paymant
Payment Type Count Count Discount Paymant
Regular Checks 14 3 0.00 313,265.21
Manual Checks 0 0.00 0.00
Volded Cheds -0 5 0.00 0,00
Bank Drafts 0 0.00 0.00
EFT's 0 0.00 0.00
13 8 0f0 31326521
Fund Summary

Nama Perlod Amount

RETIREE HEALTH BENEFITS TRUST 2/2024 15,818.10

PODLED CASH - COUNTY FUNDS 2/2024 . 207,847.11

313,265.21

2{28/2024 4:32:06 PM

Page3 of 3





Check Register

Polk County, TX Packet: APPKT05973 - PAYROLL DEDUCTIONS
Polk County, Texas By Check Number
Vendor Number Vendor Name Payment Date Payment Type. Discount Amount Payment Amount Number
Bank Code: AP Main 999-AP Bank Code Old {999)
558 NATIONWIDE RETIREMENT SOLUTIC 02/29/2024 Regular 0.00 1,058.00 303801
12068 TMPA TRAINING 02/29/2024 Regular 0.00 12,92 303802

Bank Code AP Main 999 Summary

Payahle Paymerit
Payment Type Count Count Biscount Payment.
Regular Checks 2 2 0.00 1,070.92
Mantral Checks 0 0 0.00 0.00
voided Checks 0 0 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 [i) . Q.00 . ) 0.00
2 2 0.00 1,070.92
ACH#

CHECK#S 2028D) - 20%302

2/29/2024 1:08:02 PM ' ' ' Paga1of 2





Check Register Packet: APPKT05973-PAYROLL DEDUCTIONS

Fund Summary

Fund Name Perlod Amount
999 POOLED CASH - COUNTY FUNDS 2/2024 1,070.92
1,070.52

2/29/2024 1:08:02 PM ' Page 2 of 2





Polk County, TX

Polk County, Texas

Bank: AP Main 999 - AP Bank Code Old (398}

Vendar Number Vendor Name
8930 CAPITAL BANK & TRUST CO.
Payment Type  Payment Number
Bank Draft OFTODD3562
Payable Number Description

INV0024217 American Funds

Vendor Number Vendor Name
16447 IRS FED INCOME TAX
Payment Type  Payment Number
Bank Draft DFT0003570
Payable Number Description
INV0D24239 FED INCOME TAX WITHHOLDING

Bank Draft DFTOO03571
Payable Number Description
INVG024240 IRS SQC SEC

Bank Draft DFT00Q3572
Payable Number Description
INV0024241 IRS MEDICARE

Bank Draft DFT0003574
Payable Number Description
V0024244 FED INCOME TAX WITHHOLDING

Bank Draft DFT0003575
Payahle Number Description
INVGR 24245 IRS SOC 5EC

Bank Draft OFTO003576
Payable Number Description
INY0(24245 IRS MEDICARE

Vendor Number Vendor Name
11380 TEXAS CHILD SUPFORT DIVISION
Payment Type  Payment Number
Bank Draft DETO003568
Payable Number Description

INV(024234
Bank Draft

TEXAS CHILD SUPPORT DIVISION
DFT0003569

Payable Number Description

1NVON24235

TEXAS CHILD SUPPORT DIVISION

\cH# 3502, 2510, 251\, 36712, %514, 3519, D2, Gl

HECK#8 -

Payment Register
APPKTO59632 - PYPKT04677 - PPE 02/12/2024-02/25/2024
01 - Vendor Set 01

Total Vendor Amount

1,044.16
Payment Date Payment Amount
‘03/01/2024 1,044.16
Payable Date Due Date Discount Amount Payahle Amount
03/01/2024  03/01/2024 0.00 1,044.16

Total Vendor Amount

124,851.50
Payment Date Payment Amount
03/31/2024 39,430.08
Payable Date  Due Date Discount Amount Payable Amount
03/01/3024  03/31/2024 0.00 39,430.08
03/31/2024 69,145.50
Payable Date Due Date Discount Amount Payable Amount
03/01/2024 03/31/2024 0.00 69,145.50
.03/31/2024 16,171.12
Payable Date  Due Date Discount Amount Payable Amount
03/01/2024 03/31/2024 0.00 16,171.12
02/29/2024 44.36
Payable Date Due Date Discount Amount Payable Amount
02/28/2024  02/39/2024 0.00 44.36
’ 02/29/2024 49.30
Payable Date Due Date Discount Amount Payable Amount
02/28/2024  02/25/2024 .00 49.30
02/29/2024 1154
Payable Date Due.Date Discount Amount Payable Amount
02/28/2024 02/29/2024 0.00 11,54

Total Vender Amount

2,337.67
Payment Date Payment Amount
03/01/2024 27.69
Payable Date Due Date Discount Amount Payable Amount
03/01/2028  03/01/2024 : 0.00 27.69
03/01/2024 2,309.98
Payable Date Due Date Discount Amount Payable Amount
03/01/2024  03/01/2024 0.00 2,309.98

3, HDLA

2/29/2024 12:58:58 PM

Page t of 3





Payment Register APPKT05963 - PYPKT04677 - PPE 02/12/2024-02/25/2024

Payment Summary
Payable Payment
Bank Cade Type Count Count Discount Payment
AP Maln 959 Manual Bank Draft ;| 9 0.00 128,233.73
Packet Totals: 9 9 0.00 128,233.73

2/2642024 12:58:58 PM Page 2 of 3.





Payment Register APPKY05963 « PYPKT04677 - PPE 02/12/2023-02/25/2024
Cash Fund Summary

Fund Name . Amount
Qo8 POCLED CASH - COUNTY FUNDS _____;1_2?,233.7“3_ ]
Packet Totals: -128,233.73

2/29/2024 12:58:58 PM ‘Page 3 of 3





Polk County, Toxas

Vendor Number

Polk County, TX

Vendor Name

Bank Code: AP Main 999-AP Bank Code Old {999)

11454
226
7949
1225
13680
13243
724
10737
10736

CENTERPOINT ENERGY ENTEX
EASTEX TELEPHONE .COOPERATIVE,
ENTERGY TEXAS, INC
LLW.S. AND S.S.C,

ONALASKA WATER SUPPLY CORP.
PITNEY BOWES GLOBAL FINANCIAL!
SAM HOUSTON ELECTRIC COOP. INC
WAL MART COMMUNITY BRC

WAL MART COMMUNITY BRC *

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Payment Date

03/01/2024.
03/01/2024
03/01/2024
03/01/2024
03/01/2024
03/01/2024
03/01/2024
03/01/2024.
03/01/2024

Payment Type

Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular

Bank Code AP Main 959 Summary

Payable Payment
Count Count Discount Payment
15 g 0.00 11,740.38
0 a 0.00 0,00
0 0 0.co D0.00
0 o 0.00 0.00
0 0 0.00 0.00
15 9 0.00 11,740.38
ACH #

Discount Amount

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

cEcK #s DB 202 - 20231

Check Register

Packet: APPKT05959 - UTILITIES

By Check Number

Payment Amount

5,811.74
941.81
207.66

56.23
85.20
189.00

1,125.72

1,225,12

2,067.90

Number

203803
303804
303805
303806
303807
303808
303809
303810
303811

2/26/2024:3:51:04 M

Page L of 2





Check Reglster Packet: APPKTO5959-UTILITIES

Fund Summary

Fund Name Period Amount
999 POOLED CASH - COUNTY FUNDS 3/2024 B Eﬁ?..:‘.'f_
11,740,38

2/29/2024 3:51:04 PM ' Page 2 of 2





Check Register

Polk County, TX Packet: APPKT0S988 - COURT 03/12/2024
Polk County, Texas . By Check Number
Vendar Number Vendor Name Payment Data Payment Type Discount Amount Payment Amount Number
Bank Code: AP Grants Funds 035-AP Grants Funds 035
16018 KOMATSU RANGEL, INC. 03/12/2024 Regular 0.00 1,198.20 1219

Bank Code AP Grants Funds 035 Summary

Payable Payment

Payment Type Count Count Diseount Payment
Regular Checks 1 1 0.00 1,198.20
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's . _._ 0 o _0.oo .00

1 1 0.00 1,198.20

ACH # | 25
check#s | 219 i GrowwS By

ACH # -D\D

CHECK#S 203832 _ - 339Uy Wi B
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Check Register Packet: APPKTO5988-C0URT 03/12/2024

Vendor Number Vendor Name Paymant Date Payment Type Discount Amount Payment Amount Number
Bank Code; AP Maln 839-AP Bank Code O}d {993)
10207 AAXION INC. 03/12/2024 Regular 0.00 94.30 203832
95073 ALABAMA COUSHATTA TRIBE OF TE 03/12/2024 Regular 0.00 75.00 303833
14911 ANDREAS, DUSTIN 03/12/2024 Regular 0.60 900,00 303834
16208 ARCOSA AGGREGATES, INC. 03/12/2024 Regular 0.00 7,025.76 303835
14148 . AUTO-CHLOR SERVICES, LLC 03/12/2024 Regular 0.00 1,000.21 303836
19450 BABE RODRIGUEZ | 03/12/2024 Regular 0,00 28250 303837
12970 BELT HARRIS & PECHACEK, LLLP 03/12/2024 Regular D.Cco 23,914,00 303838
16669 BEN E. KEITH COMPANY 03/12/2024 Regular 0.00 29,600.12 303839
8594 BERG, CECILE. 03/12/2024 Regular 0.00 B,235.00 303840
95075 BLANCHARD BAPTIST CHURCH 03/12/2024 Regular Q.00 75.00 303341
800300 BRAME, JAMES R 03/12/2024 Regular .00 58.00 303842
15651 BURRIS, RYAN 03/12/2024 Regular 0.00 149,00 303843
19286 C. LAWLESS TRUCKING, LLC 03/12/2024 Regular 0.00 600.00 303844
16098 CARDIO PARTNERS, INC. 03/12/2024 Regular 0.00 654.00 303845
13607 CCC BLACKTOPPING, LLC D3/12/2024 Regular 0.00 30,933.70 303846
15208 CDCAT-REGION VI 03/12/2024 Regular 0.00 50.00 303847
8102 CDW GOVERNMENT 03/12/2024 Regular 0.00 473.96 303848
514 CINTAS CORPORATION #494 03/12/2024 Regular 0.00 95.77 303849
1765 CUFTON CHEVROLET INC 03/12/2024 Regular 0.00 401.64 303850
9000 COBURN, JESSE JR. 03/12/2024 Regular D.00 50.00 303851
8182 COLVIN, ANTHONY L 03/12/2024 Regular 0.00 193.27 303852
19436 CONVENIENCE RV 03/12/2024 Regular - 0.00 437153 303853
18417 DILORIO, AARON MATTHEW 03/12/2024 Regular 0.00 269.39 303954
14853 DIRECT SOLUTIONS 03/12/2024 Reguiar 0.00 5,286.99 303855
11263 DUBOSE, MARK 03/12£2024 Regular 0.00 109.34 303856
11089 EAST TEXAS MACK SALES, L.P. 03/12/2024 Regular 0.00 150.96 303857
19392 EASTEX FLEET SOLUTIONS LLC 03/12/2024 Regular 0.00 2,504.78 303858
16661 EDWARDS, CARLA SUE 0371212024 Regular 0.00 10,500.00 303859
15126 ESCAPEES ACTIVITY CENTER 03/12/2024 Regular 0.00 75,00 303860
676 FAIR ICE SERVICE D3/12/2024 Regular 0.00 154.00 303861
12342 FEOEX 03/12/2024 Regular 0.00 10,59 303862
11115 FEQEX 03/12/2024 Regular 0.00 19.40 303863
800301 FISCAL, DIANA 03/12/2024 Regular . 0.00 58.00 303864
11370 FLOWERS BAKING COMPANY 03/12/2024 Regular 0.00 511.76 303865
19182 FOGLEMAN, JOSHUA 03/12/2024 Regular 0.00 6,161.00 303866
16556 GAYLORD BROS. INC. 03/12/2024 Regular 0.00 137.76 303867
7573 GRAINGER 03/12/2024 Regular 0.00 5214 303368
15003 GREENE, STEVEN 03/12/2024 Regular 0.00 3,088.59 3038692
B00302 GREGSTON, SANDRA 03/12/2024 Regular 0.00 58.00 303870
14153 HAMRICK, JULIE BMAYES 03/12/2024 Regular 0.00 4,050.00 303871
15167 HARRIS LOCAL GOVERNMENT SOL, | 03f12/2024 Regular 0,00 B,012.75 303872
13750 HENDRIX, GREG 03/12/2024 Regular 0,00 7.000.00 303873
30345 HOWARD, SABRINA 03/12/2024 Regular 0.00 58.00 303874
10197 HUGHES PETROLEUM PRODUCTS, I 03/12/2024 Regular 0.00 26,608.17 303875
13945 1CSJAIL SUPPLIES INC 03/12/2024 Regular 0.00 602.00 303876
19465 IMPRESSIVE IMAGE WORKS, INC 03/12/2024 Regular 0.00 973,50 303877
455 INTERSTATE BILLING SERVICE, INC  03/12/2024 fegular 0.00 306.78 303878
19040 JACKSON, BREVIN 03/12/2024 Regular 0.00 1,200.00 303879
800304 JACKSON, DANA 03/12/2024 Regular 0,00 58.00 303880
14629 JERRY'S EQUIPMENT REPAIR 03/12/2024 Regular Q.00 4,000.00 303881
16659 KAY RAD!O & ELECTRONIC SERV., LL 03/12/2024 Regular 0.00 665.00 303382
13930 KIMBROUGH, ALYSSA 03/12/2024 Regular 0,00 5039 303883
16729 KIRKWOOD, KEATON D. 03/12/2024 Regular 0.00 600.00 303384
16018 KOMATSU RANGEL, INC. 03/12/2024 Regular 0.00 2,666.96 303885
12708 LANGE DISTRIBUTING CO INC 03/12/2024 Regular 0.00 20.20 303886
9886 LIVINGSTON SPECIALTY MERCHANT: 03/12/2024 Regular 0.00 100.00 303887
18756 LONG, JOSHUA 03/12/2024 Regular 0.00 309.00 303888
19045 MABRY, BOBBY SCOTT 03f12/2024 Regular 0.00 2,656,72 303889
—B00076————————MECELURERENATA——————————03/12/2024——————Regular 0.00 10824803890
19308 - MCKENZIE, JAMES 03/12/2024 Regular 0.00 1,600.00 303891
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Chock Reglster Packet: APPKT05988-COURT 03/12/2024

Vendor Number Vendor Name Paymant Date Payment Type Discount Amount Payment Amount Number
11042 MIKE'S SAW & SUPPLY LLC 03/12/2024 Regular 0.00 128,00 303892
16039 MINGER, RODNEY 03/12/2024 Regular 0,00 1,050,00 303893
15745 MOUNGER FUNERAL MANAGEMEN 03/12/2024 Regular 0.00 459,50 303854
1561 MURPHY, SYDNEY 03/12/2024 Regular 0.00 328.97 303895
500 MUSTANG MACHINERY COMPANY, 03/12/2024 Regular 0.00 1,255.72 303896
800305 MYERS, PATTIE 03/12/2024 Regular 0.00 $8.00 303897
18613 KB CONCEPTS, LLC 03/12/2024 Regular 0.00 4,010.00 303898
9802 " O'REILLY AUTO EMTERPRISES, LLC  03/12/2024 Regular 0.00 797.21 303839
15259 OVERTON HOTEL & COMFERENCE CI 03/12/2024 Regular 0,00 685.40 303500
14837 PHILLIPS, BOBBY 03/12/2024 Regular 0.00 1,387.50 303501
BOO306 PICKETT, KALYNN 03/12/2024 Regular 0.00 58,60 303902
10331 POLK COUNTY CHILD WELFARE BOA 03/12/2024 Regular 0.00 2,500,00 303903
295 POLX COUNTY PUBLISHING CO. 03/12{2024 Regular 0.00 37169 303904
6567 POLK COUNTY TAX QFFICE 03/12/2024 Regular 0.00 15.00 303%05
18783 PREMIER TIRE D3/12f2024 Regular 0,00 20.00 303806
9706 RELIABLE AUTD PARTS CO. 03/12/2024 Regular . 0.00 323,39 303907
13370 RELXINC. 03/12/2024 Regular 0.00 454,62 303908
18808 RICHARDS, ROCKY 03/12/2024 Regular 0.00 464,44 303909
15553 RICHARDSON CONSTRUCTION LLC  03/12/2024 Regular 0.00 9,215,00 303510
1475 ROTH, JOE D, 03f12/2024 Regular 0.00 4,050.00 303911
14186 SAM HOUSTON STATE UNIVERSITY - 03/12/2024 Regular 0.00 945,00 303912
18777 SAPP, RICHARD L. paj12/202a Regular 0.00 709,48 303913
270 SCENIC LOOP FIiRE DEPT. 03/12{2024 Regular 0.00 75.00 303914
95123 SCHWAB CITY BAPTIST CHURCH 03/12/2024 Regular 0.00 75.00 303915
800307 SCOTT, ROBERT 03/12/2024 Regular 0.00 58.00 303916
15701 SECHREST WEBSTER COMMUNITY C 03/12/2024 Regular 0.00 75.00 303917
264 SEGNO FIRE DEPT, 03/12/2024 Regular 0.00 4,452,11 303918
19447 SERVICE LIGHTING & ELECTRICAL SL D3/12/2024 Regular 0.00 673.89 303919
16154 SHADWICK, LANA 03/12/2024 Regular 0.00 4,750.00 303920
19234 SHUFRAN, LENOR EDITH 03/12/2024 Regular 0.00 4,500.00 303921
15939 SODA BAPTIST CHURCH 03/12/2024 Regular 0.00 75.00 303922
14662 ST, JOSEPH CATHOLIC CHURCH 03/12/2024 Regular 0.00 75.00 303923
15724 SUPERIOR KITHCEN SERVICES, LLC.  03/12/2024 Regular 0.00 700.00 303924
12691 TDCAA 03/12/2024 Regular 0.00 85.00 303925
18900 TEXAS MATERIALS GROUP, INC 03/12/2024 Regular 0.00 55,224.73 303926
9756 TEXAS TRUCK ACCESSORIES 03/12/2024 Regular 0.00 770.00 303927
19466 THE PARDUE LAW FIRM 03/12/2024 Regular 0.00 315.00 303928
782 THOMAS SUPPLY, INC. 03/12/2024 Regular 0.00 2,012,.96 303929
10039 THOMAS, ROBERT 03/12/2024 Regular 0.00 252.56 303930
15088 TRANSUNION RISK AND ALTERNATI\ 03/12/2024 Regular 0.00 75.00 303531
16553 TRINITY ARMORY INC. 03/12/2024 Regular 000 1,724.00 303932
6776 TRINITY LUTHERAN CHURCH 03/12/2024 Regular 0.00 75.00 303933
15500 TYLER TECHNOLOGIES, INC 03/12/2024 Regular 0.00 134250 303934
10521 UNITED STATES POSTMASTER 03/12/2024 Regular 0.00 2,919.77 203935
19189 VERBATIM REPORTING AND TRANSC 03/12/2024 Regular 0.00 4,625,50 303936
800308 VESTAL, WILLIAM 03/12/2024 . Regular 0.00 $8.00 203937
16108 VULCAN MATERIALS COMPANY 03f12/2024 Regular -0.00 23,272,39 303938
16614 WALLER COUNTY ASPHALT, INC.  03/12/2024 Regular 0.00 9,787.86 303939
222 WANNER ENTERPRISES INC 03/12/2024 Regular - .00 211.14 303930
16462 WAYNE'S TIRE SHOP, LLC 03/12/2024 Regular 0.00 40.00 303941
10721 WELLS FARGO VENDOR FINANCIALS 03/12/2024 Regular 0.00 2,871.08 303942
2152 WILUAM GEORGE COMPANY INC ~ D3/12/2024 Regular 0.00 6,639.11 303943
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Chack Replster

Vendor Numbar
800309

Vendor Name
WILLAMS, CONNOR

Payment Type
Regular Checks
Manua! Checks
Volded Checks
Bank Drafts
EFT's

Packet: APPKT05988-COURT 03/12/2024

Payment Date Payment Type Discount Amount
03/12/2024 Regular 0.00
Bank Coda AP Main 939 Summary
Payable Paymant
Count Count Distount Payment
241 113 0.00 357,232.69
0 0 0.00 0.00
0 0 0.00 0.00
] 0 0.00 d.00
0 0 0.00 0,00
241 113 0.00 357,232.69

Payment Amount Number
58.00 303044

3/6/2024 2:05:56 PM
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Check Register Pachet: APPKTO05988-COURT 03/12/2624

All Bank Codes Check Summary

Payable Payment
Paymant Type Count Count Discount Payment
Regular Checks 242 114 0.00 358,430.89
Manual Checks 0 0 0.00 0.00
Volded Checks 0 0.00 0.00
Bank Drafts 0 0.00 0,00
EFT's o o] 0.00 0,00
2432 118 0-.-6-0“— 358,430.89
Fund Summary
Fund Name Parled Amount
035 GRANT FUND 32024 1,198.20
999 POOLED CASH - COUNTY FUNDS 3/2024 __..357,23268
: 358,430.89
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Polk County, TX

PolKk County, Toxas

Vendor Number Vendor Name

Payment Date

Bank Code: AP 033 AMERICAN RES-AP 033 AMERICAN RESUE PLAN ACT

6221 GOODWIN LASITER INC

Payment Type
Regular Checks
Manual Checks
Volded Checks
Bank Drafts
EFT's

03f12/2024

Check Register

Packet: APPKTO6004 - ADDENDUM 03/11/2024

Payment Type

Regular

Bank Code AP 033'AMMERICAN RES Summary

Payable Payment
Count Count Discount Payment
1 1 0.00 11,688.60
0 1} 0.00 0.00
0 0 0.00 0.00
0 0 0.00 0.00
_ 0 o 0.00 0.00
1 1 0.00 11,688.60
ACH #

cneck s 240

ACH#

By Check Number

Discount Amount Payment Amount Number

0.00 11,688.60 265

- 0%%
ARPA Bowny

- D35

cHEcK#s Y L2

ACH #

- 122\

Gvowys Pone

- O\O

CHECK#S_Z03qWe - Hul 5% M Booni-
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Check Registér

Vendor Number. Vendor Name

Bank Code: AP Grants Funds 035-AP Grants Funds 035
16511 APPRISS INC.

19135 COMPLEX CONTRACTING, INC

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Payment Date

103/12/2024

03/12/2024

,Packet: APPKTO6004-ADDENDUM 03/11/2024

Payment Type Discount Amount
Regular 0.00
Regular 0.00

Bank Code AP Grants Funds 035 Summary

Payable
Count

Payment
Count

(= = = By ]

0

Discount Payment

0.00 68,782.40

0.00 0.00

0.0 0.00

0.00 0.00

S S . N L)
0,00 68,782.40

2

Payment Amount Number

4,507.60 1220
64,274.80 1221

3/11/2924 10:59:20 AMH
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Check Register Packet: APPKTOG004-ADDENDUM 03/11/2024

Vender Number Vendor Name Payment Date Payment Type Discount Amount Payment Amount Number
Bank Code: AP Maln 999-AP Bank Code 0ld (999)
13665 AINSWORTH, MICHAEL 03/12/2024 Regular 0.00 195.00 303976
16812 ALLEYTON RESOURCE, LLC 03/12/2024 Regular 0.00 16,999.14 303977
14152 AMG PRINTING & MAILING LLC 03/12/2024 Regular 0.00 410.00 303978
700 ANGELINA DIAGNOSTIC RADIOLOGY 03/12/2024 Regular 0.00 358.17 303979
15207 ARAMARK UNIFORM & CAREER APP 03/12/2024 Regular 0.00 297.27 303980
16208 ARCOSA AGGREGATES, INC. 03/12/2024 Regular 0.00 2,331.84 303931
14148 AUTO-CHLOR SERVICES, LLC 03/12/2024 Regular 0,00 720.00 303982
15967 BAYLOR ST. LUKE'S MEDICAL GROUF 03/12/2024 Regutar 0.00 81.24 303983
16669 BEN E. KEITH COMPANY 03/12/2024 Regular 0.00 9,211.47 303984
12141 BENITEZ, MARCO DR, 03/12/2024 Regular 0.00 95.36 303985
11967 BRAZOS TRANSIT DISTRICT 03/12/2024 Regular 00 9,187.50 303986
10754 BURKS, LUTHER J. 03/12/2024 Regular 0.00 120.00 303587
13607 CCC BLACKTOPPING, LLC 03/12/2024 Regular’ 0.00 82,015.30 303988
8102 COW GOVERNMENT 03/12/2024 Regular 0.00 6,375.60 303989
514 CINTAS CORPORATION #4394 03/12/2024 Regular 0.00 59,78 303990
13379 CLINICAL PATHOLOGY LABORATQRII 03/12/2024 Regular 0.00 131.91 303991
19135 COMPLEX CONTRACTING, INC 03/12/2024 Regular 0.00 143,063.25 303952
13713 COOK TIRE & SERVICE CENTER, INC  03/12/2024 Regular 0.00 3,517.29 303993
12252 CWS5 PROPANE, LLC 03/12/2024 Regular 0.00 26,00 303994
14853 DIRECT SOLUTIONS 03/12/2024 Regular 040 357.53 303995
8o DOUBLE 5 WELDING SUPPLY LLC 03/12/2024 Repular 0.00 18.00 303996
226 EASTEX TELEPHONE COOPERATIVE, 03/12/2024 Regular 0.00 19,99 303997
15625 ELLIOTT, TRAVIS NOLAN 03/12/2024 Regular 0.00 233.99 303998
16819 ENTERPRISE FM TRUST 03/12/2024 Regular Q.00 '34,997.78 303999
19033 ENVIRONMENTAL SYSTMS RESEARC  03/12/2024 Regular 0.00 1,108.26 304000
15788 FAILS, SANDRA 03/12/2024 Regular 0.00 314.04 304001
19469 FISCHER, NICOLE 03/12/2024 Regular 0.00 120.00 304002
1427 GENERAL WIRE & ELECTRICAL 03/12/2024 Regular Q.00 81.13_ 304003
15787 GENINF HOLDINGS LLC 03/12/1024 Reguiar 0.00 6,596.39 304004
16768 HEALTH LINE MEDICAL EQ., INC. 03/12/2024 Regular 0.00 45.95 304005
13750 HENDRIX, GREG 03/12/2024 Regular 0.00 552.13 304006
10197 HUGHES PETROLEUM PRODUCTS, It 03/12/2024 Regular 0.00 7,296.08 304007
16220 HUGHES, MATTHEW 03/12/2024 Regular 0.00 11,150.07 304008
13945 ICS JAIL SUPPLIES INC 03/12/2024 Regular 0.00 7,863.30 304009
15180 INDEPENDENT HEALTH SERVICES 03/12/2024 Regular 0.00 3,470.12 304fl10
16585 INDIGENT HEALTHCARE SOLUTIONS 03/12/2024 Regular 0.00 1,515.00 304011
19467 INDUSTRIAL CHEM LABS & SERVICEt 03/12/2024 Regular 0.00 151.38 304012
18791 INTEGRATED PRESCRIPTION MANAC 03/12/2024 Regular -0.00 598.92 304013
18580 INTEGRATIVE EMERGENCY SERVICE! 03/12/2024 Regular 0.00 291.23 304014
455 INTERSTATE BILLING SERVICE, INC  03/12/2024 Regular 0.00 60.66 304015
15566 JOHNSON, DARRYL W. 03/12/2024 Regular 000 1,000.00 304016
13614 LAKE COMMUNICATION:CO., INC 03/12/2024 Regular 0.00 378.50 304017
18778 LEGGETT, KASAUNDRA 03/12/2024 Regular 0.00 317.00 304018
12773 LEXiS NEXIS RISK SOLUTIONS 03/12/2024 Regular 0.00 97.01 304019
15021 g TVIRGS TN FHARMALY U3/TI/Z02% Regular 0.00 260.00 304020
15488 LONESTAR AMBULANCE 1, LLC 03/12/2024 Regular 0.00 594,12 304021
618 LUNA, OR RAYMOND M.D. 03/12/2024 Regular 0.00 765.00 304022
15442 MEMORIAL HOSPITAL OF POLK COU  03/12/2024 Regular 0.00 10,818.28 304023
1561 MURPHY, SYDNEY 03/12/2024 Regular Q.00 73.50 304024
1578 MUSIC MOUNTAIN WATER CO. LAC  03/12/2024 Regular 040 14.69 304025
500 MUSTANG MACHINERY COMPANY, 03/12/2024 Regular 0.00 498.11 304026
8878 NELLSCH, VERNER O, M,P, 03/12/2024 Regular 0.00 172,52 304027
15521 OFFICE DEPOT* 03/12/2024 Regular 0.00 5255 304028
2802 O'REILLY AUTO ENTERPRISES, LLC 03/12/2024 Regular 0.00 76,19 304029
14452 PINEY WOODS PATHOLOGY PA 03/12/2024 Regular 0.00 222.67 304030
295 POLK COUNTY PUBLISHING CO. 03/12/2024 Regular 0.0 260,70 304031
6567 POLK COUNTY TAX OFFICE 03/12/2024 Regular- .00 7.50 304032
B916 POWERPLAN 03/12/2024 Regular 0.00 7.211.16 304033
—45269 == PURCHASE POWER 03/12/2024 Regular. 0.00 41,85—304034
15705 R.L. SANDERS JR. 03/12/2024 Regular 0.00 2,255.2'5 304035
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Check Register

Vendor Number
662
9706
18895
13808
6028
6720
18965
15211
12757
18900
782
10039
19184
16108
19419
2152
16497
16102

Vendor Name

RED BARM BUILDERS SUPPLY INC
RELIABLE AUTO PARTS CO,
REUTER, CHAWNA

RICHARDS, ROCKY

ROMCO INC.
SCOTT-MERRIMAN,INC.

SIGMA SURVEILLANCE INC
SMILE STUDIO, PLLC

STERICYCLE INC

TEXAS MATERIALS GROUP, INC
THOMAS SUPPLY, INC.

THOMAS, ROBERT

TURNER, MARY ANN

VULCAN MATERIALS COMPANY
WARREN TRUCK & TRAILER LLC
WILLIAM GEORGE COMPANY INC
WILLIAMS, JAMES DAVID
WILLIAMS, JOSEPH B,

Payment Type
Regular Checks
Manual Checks
Voided Checks
Bank Drafts
EFT's

Payment Date

03/12/2024
03/12/2024
03/12/2024
03/12/2024.
03/12/2024.
03/12/2024
03/12/2024
03/12/2024
03/12/2G24
03/12/2024
03/12/2024
03/12/2024
03/12/2024
03/12/2024
03/12/2024
03/12/2024
03/12/2024
03/12/2024

Payment Type

Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular
Regular

Bank Code AP Main 999 Summary
Payable
Count

140

[ =T =]

140

Payment

Count
78

Packet: APPKT06004-ADDENDUM 03/11/2024

Discount Amount

Discount Payment
0.00 417,104.42
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 417,104.42

0.00
0,00
0.00
0.00
0,00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
.00
0.00
0.00
0.00
0.00
0.00

Paymient Amount

761.08

87.96,

180.00
3,676.87

apz.e3

1,344.27
260.00
907.26
592.32

3,912.89
555.60
333.79
144.72

1,979.69

8,225.00

2,356.26

2,100.00

12,222.21

Number
304036
304037
304038
304039
304040
304041
304042
304043
304044
304045
304046
304047
304048
304049
304050
304051
304052
304053

371172024 10:59:20 AM
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Check Register

fund
033
035
949

All Bank Codes Check Summary

Packet: APPKT06003-ADDENDUM 03/11/2024

Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 143 81 0.00 497,575.42
Manual Checks 0 0 0.00 0.00
Voided Checks 0 0 0.00 0.00
Bank Drafts 0 0 0.00 0.00
EFT's 0 0 0.00 0.00
143 81 0.00 497,575.42
Fund Summary

Name Period Amount

AMERICAN RESCUE PLAN ACT 3/2024 11,688.60

GRANT FUND 3/2024 68,782.40

POOLED.CASH - COUNTY FUNDS 3/2024 __4ai7,108.42

497,575.42

3/11/2024 10:59:20 AM
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Polk County, Texas

ORDER

OF THE POLK COUNTY COMMISSIONERS COURT
Designating Surplus/Salvage Property and Disposition thereof

WHEREAS, in a regular meeting of the Polk County Commissioners Court held March 12, 2024 certain item/s
as listed on Asset Management Forms attached hereto as Exhibit “A” were determined to be surplus/salvage
property as defined by Local Government Code, Chapter 263 Subchapter D, Section 263.151;

THEREFORE, the aforementioned item/s listed on Exhibit “A” of this Order are hereby designated as
Surplus/Salvage Property of the County and shall be disposed of in a Public Auction to be held online by the
County’s contracted auctioneer and administered by the County Auditor;

BE IT FURTHER ORDERED, that any or all of the property listed on Exhibit “A” of this Order may be
destroyed as worthless if the County undertakes to sell that property (by public auction) and is unable to do
so because no bids are made or the property is unclaimed by a successful bidder for a period of thirty (30)
days following the close of the auction. In this instance, the Auditor shall properly note such disposition for
each item so destroyed.

CERTIFICATE OF THE COUNTY CLERK
The undersigned, being the County Clerk of Polk County, Texas, does hereby certify that this ORDER was
duly adopted by the Commissioners Court for Polk County on March 12, 2024.

IN WITNESS WHEREOF, I have affixed my signature and the official seal of the Polk County
Commissioners Court. .

Sl

Schelana Hock, County Clerk
Polk County, Texas

(Seal)






Feliruary 27, 2024 Surplus Property Order

Polk County
Asset Management Form

EXHIBIT “A” Page |

Type of Transaction (check one)

Transfar

Surplus/Salvage

Waste

Date of Transaction

Inventory ltems

\
3|

Description of Equipment

Serfal Mumber

dia Science Py
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Transferring/Selling Dept,

Dept. Head Signature

Raceiving Department

_n‘b'vm

(. Cooclk

Dapt. Head Signature

DISPOSITION OF ASSET IF SURPLUSED OR SALVAGED:







Polk County, Texas

ORDER

OF THE POLK COUNTY COMMISSIONERS COURT
Designating Waste Property and Disposition thereof

WHEREAS, in aregular meeting of the Polk County Commissioners Court held March 12, 2024 certain item/s
as listed on Asset Management Forms attached hereto as Exhibit “A” were determined to be waste property
as defined by Local Government Code, Chapter 263 Subchapter D, Section 263.151;

THEREFORE, the aforementioned item/s listed on Exhibit “A” of this Order are hereby designated as Waste
Property of the County and shall be disposed of;

BE IT FURTHER ORDERED, that any or all of the property listed on Exhibit “A” of this Order may be
destroyed as worthless because it is out of date/broken such that it is not worth putting up for auction.
In this instance, the Auditor shall properly note such disposition for each item so destroyed.

CERTIFICATE OF THE COUNTY CLERK

The undersigned, being the County Clerk of Polk County, Texas, does hereby certify that this ORDER was duly
adopted by the Commissioners Court for Polk County on March 12, 2024.

IN WITNESS WHEREOF, | have affixed my signature and the official seal of the Polk County

Commissioners Court, m

(Seal) ‘ Schelana Hock, County Clerk
Polk County, Texas






Polk County-

February 27, 2024 Surplus Property Order
- EXHIBIT “A” Page 1

Asset Management Form

Type of Transaction {check one): Transfer

Surplus/Salvage

Waste

v

Date: 2/14/2024

Inventory Items Description of Equipment

Serial Numbers

=Verizon

MC755LL/A iPad 2 Wi-Fi 3G 16GB Black |DLXFGQFUEDIHF

—Verizon

MC755LL/A iPad 2 Wi-Fi 3G 16GB Black | DN6HMJ47DFHW

Transferring/Selling Dept. [

Emergency Management:

Dept. Head Signature a @U\»Lj-l'u’bk/

Receiving Department L

Maintenance & DETCOG

Dept. Head Signature

DN6HMJ4A7DFHW -will be taken to maintenance for destruction since tablet cannot be wiped.
DLXFGQFUEDIHF- has been wiped to polk county 1Tand will be taken to DETCOG for destruction. To our
knowledge were purchsed with Homeland Security Funds.






February 27, 2024 Surplus Property Order
EXHIBIT “A” Page 2

Polk County )
Asset Management Form
Type of Transaction (check one): Transfer
Surplus/Salvage
Waste v
Date: 11/13/2023
Inventory ltems Description of Equipment Serial Numbers
' Model: CP1500AVRLCD DETCOG #: 001695
Cyberpower UPS S/N: none
1500 Modul fodte CISCO1751 DETCOG #: 007872
I 0 uar oiufe
‘l;i A ) D~ ,E S/N: IMX0535J182 IPMA2GOARA

Model: CT-5072T DETCOG #: none
$/N: 113506XXXF-AG011049
Model: WNR2020 DETCOG #: nane
S/N: 45R456BK0071D

Comtrend Ethernet Router

Model: RV042 DETCOG #: none

J
“disco 10/100 4 -port VPN Router $/N: NKS 11120230

Linksys 24-Port 10/100/100(3t Manageg# MOfiel f:RWZUZQ Dﬂgﬁ #; 000147 ,} i _.;-..%
paden 1) bl 3k R Ll LA s 3 g
GIgaBIEOWite AR L 1 2RIE20GB022 {14 é' 1R

TRl ot e [

Transferring/Selling Dept. Emergency Management
Dept. Head Signature @ . &Yw _;—]fyz,k/
Receiving Department Maintenance Engineering

Dept. Head Signature

Declared waste by DETCOG. See attached email correspondence.







FEBRUARY 27TH, 2024- MARCH 12TH, 2024

m -EMPLDYEE. GROUP.STEP, & WAGE, : ACTION;

(1) HOLLY SHERIFF 1043 REGULAR 111/1 EMERGENCY NEW HIRE
HUNY TELECUM DPERATUR FULL-TIME $34,230,00 EFFECTIVE 03/14/2024
(2) EMILY SHERIFF 1043 REGULAR 111/1 EMERGENCY NEW HIRE
SALSBERYY TELECOM OPERATOR FULL-TIME $34.230.00 EFFECTIVE 03/14/2024
{3) MISTY JAIL 1057 REGULAR 213/5 RESIGNATION
WEBB CORPORAL FULL-TIME $45,071,00 EFFECTIVE 3/4/2024
() CHAD ROAD AND BRIDGE 109 REGULAR 110/1 EMERGENCY NEW HIRE
BRCCK #3 LIGHT EQUIPMENT 0P FULL-TIME %32,600,00 EFFECTIVE 03/04/2024
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Polk Gounty, Texas ‘

Fa|r Housmg Month Proclamatlon

‘, WHEREAS the Natlona[ Falr Housing Act of 1968 prohlblts dlscnmlnatlon in housmg and

.declares it a national pollcy to prov:de W|th|n constltutlonal limits for falr housing in the Unlted
States; and S DR - : ,' . ;

WHEREAS the prmmple of fair housing is-not: only,natlonal law and natlonal pollcy, but a
.:fundamental human concept and entitlement for all Amerlcans and

WHEREAS, the 56“‘ anniversary.of the Natlonal Fair Housmg Law, during the month of April
provides an opportunlty for all Americans to recognize that- complete success in the goal of*

equal housing opportunity.can only be accomphshed with the help and cooperatlon of alt .
'Amerlcans and ’

o . . . .
- R ' + oo s ' ,.l

~NOW, THEREFORE, BE IT, RESOLVED that we aII the Po[k County Commissioners Court of Polk
County, Texas, does hereby recogmze as fol[ows to-wit:

“APRILAS FAIR HOUSING MONTH IN POLK COUNTY TEXAS"

and do h‘ereby-urge-all c:tlzens of the County to become aware of and support Fair Housing

Law. . . : P _ ) . : v
fiis 12" day of March, A.D., 2024, CRUREEPR
A S Sydney Murphy, County]udé v e

Ahsent

PASSED, APPROVED, ANDADOPTED

. ,

Guylen®Robertson, Commissioner, Precinct 1. ' Mark DuBose,'(,?omrnission_er, Precinct 2 ’

Milton Purvis, Commissioner, Precinct3 _ < R

Schelana Hock, County Clerk

El
ks







- TEXAS ASSOCGIATION of COUNTIES
S Hearrdg AND EMprLOYEE BENEFRITS POOL

o g
Cl‘ly'nl'f

February 1, 2024

Affordable Care Act Reporting and Tracking Service (ARTS) Renewal Information

The Texas Association of Counties Health and Employee Benefits Pool (TAC HEBP) has begun
the renewal process for those counties and districts participating in the Affordable Care Act
Reporting and Tracking Service (ARTS). Renewal will enable your entity to produce the forms
required by IRS Sections 6055/6056 for calendar year 2024, assuming this reporting continues to
be a requirement. Reporting will consist of Form 1095C, which must be provided both to
employees and the IRS (plus transmittal Form 1094C, filed with IRS). Current law requires all
employers with 50 or more full-time equivalent employees to file these forms. ARTS will
provide measurement period tracking for 2024 and beyond (to determine whether an employee
must be offered health coverage), as well as affordability testing for groups that require
employee contributions toward the cost of their own health coverage.

As your county or district provides health benefits through TAC HEBP, ARTS will continue to
be available at NO COST in 2024, assuming program deadlines are met.

Your entity will need to continue sending employee, payroll, and unpaid leave of absence files
to TAC HEBP in order to utilize this service for the 2024 reports. Payroll data must be
provided for each payroll cycle. Employee files must be provided, at a minimum, once per
quarter. LOA files may be provided if and when applicable. The information provided will be
used to determine:

1) whether individuals are eligible for a federal premium subsidy or tax credit; and
2) whether your entity is subject to penalties under the ACA employer mandate.

Some payroll vendors have worked with TAC to produce these files for you. You will be
responsible for the completion of required information in your payroll system and submission
to TAC, but this eliminates the need for manually producing additional spreadsheets.

If you use a payroll system that will produce the required IRS forms, and you determine that
your entity does not need measurement period tracking or affordability monitoring, you may
not need ARTS. Itis a service offered by TAC and is completely optional.

Enclosed is the 2024 ARTS Renewal Confirmation Program Agreement on page 1. Please
return a signed copy (initials on pages 1 and 2, signature on page 3) to your Employee Benefits
Consultant or email to ARTS@county.org no later than if your entity wishes to
continue its participation in the program. If you have any questions, please contact your
Employee Benefits Consultant at

(800) 456-5974.






Aita,
TExas AssocCIATION of COUNTIES
V* HeaLTHn AND EMPLOYEE BENEFITS PooOL
o ACA Reporting and Tracking Service (ARTS)
2024 Renewal Confirmation Program Agreement
HEBP Member: (Pooled Group or ASO)

w Ty

-

Program Services

The ARTS program includes the following services:

» Measurement, Administrative, and Stability Period tracking for 2024 and notification of eligibility
for part-time / variable / seasonal employees (can provide tracking back to beginning of
Measurement Period if 2023 data was provided by county/district);

 Reporting for your countyl/district regarding the status of potential benefits-eligible employees;

* Production of your countyl/district’s 1095C formns, shipped to you for distribution to employees
(optional direct mail service for additional fee);

o Transmission of your county/district’s 1094C and 1095C forms to the IRS.

Program Requirements

1) Participants agree to provide employer, payroll, employee and unpaid leave of absence
(LOA) files related to the group’s Health Benefits Plan in the file format designated by
TAC HEBP (ARTS Data File Guide attached):

o Payroll data files must be provided for each payroll cycle, and should be
submitted at least once per calendar month.

o Employee data files must be provided, at a minimum, once per quarter.

o LOA data files may be provided if and when applicable.

NOTE: It is critical that you provide your files in the proper format and the correct naming
convention. Failure to do so may result in our inability to provide this service to your county
or district.

2) Group agrees to pay program fees as described in the 2024 ARTS Fee Schedule on page 2.

Enrollment and Data Submission Deadlines
= Please refer to the enclosed “2024 Deadlines for ARTS Files” document for details.
" Groups who wish to participate in the ARTS pregram must return the signed
documents to TAC HEBP no later than in order to participate.
* Data file transmission to TAC HEBP must begin no later than August 5, 2024, to avoid

late fees, however, we recommend that you continue sending your files after each
payroll or at least monthly to avoid getting backlogged.

b gl

TAC HEBP - ARTS Renewal Confirmation
Program Agreement 2024 —Page 10of 3
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\: TEXAS ASSOCIATION of COUNTIES
| ‘HEAL’I‘H AND EMPLOYEE BENEFITS POOL

ACA Reporting and Tracking Service (ARTS)

HEBP Member (Fully Insured or ASO)

2024 Fee Schedule for Renewing Participant

(after 8/5/2024 and/or 1/10/2025)

1 v ARTS Annual Subscription Fee *$4.75 / form Waived
Optional Forms Distribution (group If applicable, will be billed in 2025
2 D chooses to have TAC mail employee forms) $1.50/ form after forms are produced
3 . Late fee for service election form §1.500
- (after 3/31/2024) ’
4 Late fee for data submission $3,000 If applicable, will be billed in 2025

after forms are produced

Total Amount Due:

(if zero, enter 0.00)

*Per 1095C form

Fees subject to change annually

TAC HEBP - ARTS Renewal Confirmation
Program Agreement 2024 —Page 2 of 3






ACA Reporting and Tracking Service (ARTS)
Contact Designation Form

Contracting Authority:___Polk County (Group Name) hereby designates and
appoints, as indicated in the space provided below, a Contracting Authority of department head rank
or above and agrees that any notice to, or agreement by, a Group's Contracting Authority, with
respect to service or claims hereunder, shall be binding on the Group. Each Group reserves the right
to change its Contracting Authority from time to time by giving written notice to HEBP.

Name: Fern Caddenhead Titlee _Human Resources Director

Address: 602 E. Church Street, Suite 105, Livingston, TX 77351
936-327-6802 Fax: 936-327-6879

Phone:

Email; Fern.Caddenhead@co.polk.tx.us

Primary Contact: Main contact for data file and reporting matters pertaining to the ARTS program.

Name: Fern Caddenhead Title: Human Resources Director

Mailing Address: 602 E. Church Street, Suite 105, Livingston, TX 77351

Delivery Address (no PO Boxes):  Same as Mailing

Phone: 936-327-6802 HIPAA Secured Faxé: 936-327-6879

Email: Fern.Caddenhead@co.polk.tx.us

Other Contact Emails for ARTS correspondence regarding data files, if any:

»ﬁg, March 12, 2024

dge or @(ﬁacling Authority Date

Sydney Murphy, County Judge
Print Name and Title

-

Erornourd of County Ju

Payroll Software provider: _tyler Technologies
Software Version #: _Incode 10

TAC HEBP - ARTS Renewal Confirmation
Program Agreement 2024 —Page 3 of 3-






Agreement and Conditions of Employment for New Road and Bridge Employees
of Polk County enrolled in Commercial Driver Training

Conditions of Employment

In consideration of Trainee’s agreement to: (a) become an employee of a Polk County Road and
Bridge Precinct, (b) successfully graduate from a Commercial Driver License (CDL) Tralning
Academy (the Academy) approved by the Commissioner, (c} become licensed upon graduation
within 6 months of employment start date with Polk County, (d} when not attending the
Academy, report to the Road and Bridge office hired to and perform non-CDL related work to
equal 40 hours 3 week in combination with hours spent at CDL training, {e) work not less than

24 consecutive months as a full time Road and Bridge Employee after receiving CDL.

The County hereby agrees to: (a) pay Trainee as a Light Equipment Operator equivalent to a 40
hour work week for each week they are enrolled in. the Academy and/or perform the
aforementioned work at the Road and Bridge Office, (b) pay the first round of tuition to the
Academy as long as Trainee is enrolled full time and in good academic and behavioral standing

with the Academy, and {c) pay for the first CDL test for the Trainee.

Trainee further understands that Tralnee will be responsible to repay the County the full
amount of CDL Training Academy tuition and testing expended on Trainee’s behalf if Trainee
fails to successfully obtain a CDL. If Trainee fails the first test attempt and decides to test again,
Trainee will be fully responsible to pay for each additional test attempt. Upon graduation,
Trainee must also maintain CDL in the State of Texas as a condition to employment with Polk

County.

Trainee fully understands and acknowledges these requirements are essential to Trainee’s

continued employment with Polk County as a Road and Bridge employee. By signing this





document, Trainee understands and agrees that If, at any time, Trainee cannot meet any of the
conditions specified above, Trainee will be subject to administrative termination at the sole
discretion of the Commissioner. Trainee understand Trainee has no right of appeal to this

decision.

Trainee also fully understands and acknowledges that if Trainee leaves the employment of the
Polk County Road and Bridge Department, or is terminated therefrom, for any reason
whatsoever, within 24 months of completion of the CDL Training, Trainee will be sofely and
unilaterally responsible for repaying Polk County the full amount of tuitlon expended on

Trainee’s behalf within 6 months of separation from position.

Agreement

This is to certify that | understand the content of this agreement and the reasons therefore. |

agree to adhere to the conditions herein as a continued condition of my employment.

Commissioner Date
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FEBRUARY 27TH, 2024- MARCH 12TH, 2024

MAINTENANCE

MGROUP.STEP & WAGE

ACTION. TAKENK

LABORER

107/(01)
$13.54 HR

SEPARATION
CFFECTIVE 01/30/2024

2)

BRADLY WYLIE

MAINTENANCE

806
ASST. MAINTENANCE TECH

REGULAR
FULL-TIME

108/1
$29,569.00

NEW IIIRE
ETEECTIVE 01/29/2024
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Polk County, Texas

Adjustment Number
K24A09

Polk County, TX

8udget Code

General Budget FY2024

Description

K24A09 BUDGET AMENDMENTS

Summary Description: BUDGET AMENDMENTS FOR COMMISSIONERS COURT APPROVAL 3/12/24

Account Number
010-1503-3560
March:

010-2475-10%0
March:

Q10-2475-2010
March:

010-2475-2030

March:
10-2475-2040

March:

010-2475-2060
March:

021-369-6100
March:

21-369-610
March:

21-
March:

021-6621-3370
March:

021.6621-3370
March:
021-6621-3370
March:
48-333-34
March:

048-333-3400
March:

048-7276-4270
Macch:

48- -3
March:

Adjustment Number
K24R09

5,000.00

3,397.39

255.90

483.11

1.88

272

-147.71

-717.60

6,000.00

6,000.00

142.71

717.60

-897.77

-54.45

897.77

54.45

Budget Code

General Budget FY2024

Account Name
CONTRACTS

SALARIES

SOCIAL SECURITY

RETIREMENT

WORKERS COMPENSATION

UNEMPLOYMENT INSURANCE

MATERIAL REIMBURSEMENT

MATERIAL REIMBURSEMENT

QFFICE SUPPLIES

SHOP MATERIALS/SUPPLIES

SHOP MATERIALS/SUPPLIES

SHOP MATERIALS/SUPPLIES

LEOSE DA INVESTIGATOR

LEOSE DA INVESTIGATOR

TRAVEL TRAINING

TRAVEL TRAINING

Descriptlon

Adjustment Description

FROM GEN FUND BAL APPROVED 9/12/23
GRANT INCREASE APPROVED 11/28/23
GRANT INCREASE APPROVED 11/28/23
GRANT INCREASE APPROVED 11/28/23
GRANT INCREASE APPROVED 11/28/23
GRANT INCREASE APPROVED 11/28/23
CERTIFY CITY OF GOODRICH REIMB

CERTIFY CITY OF GOODRICH REIME

FROM 021 FUND BALANCE TO COVER EXPENS
FROM D21 FUND BALANCE TO COVER EXPENS
CERTIFY CITY OF GOODRICH REIMB

CERTIFY CITY OF GOODRICH REIMB

CERTIFY ADDITIONAL REV RECEIVED STATE LE
CERTIFY ADDITIONAL REV RECEIVED STATE LE
CERTIFY ADDITIONAL REV RECEIVED STATE LE

CERTIFY ADDITIONAL REV RECEIVED STATE LE

K24R09 BUDGET FLEVISIONS

Summary Description: BUDGET REVISIONS FOR COMMISSIONERS COURT APPROVAL 3/12/24

Account Number
010-1401-3520
March:
3-105
March:
10- -105
March:

-1,133.33

1,431.00

-1,431.00

Account Name
CONTINGENCIES

SALARIES

CISCRETIONARY SALARY

Adjustment Description
K24R09 BUDGET REVISIONS

K24R09 BUDGET REVISIONS

K24R09 BUDGET REVISIONS

Budget Adjustment Register

Adjustment Detail
Packet: GLPKT12238 ~ K24A09/K24R09

Before
428,851.83

935,574.00

73,516.49

135,300.97

3,646.03

762.92

0.00

0,00

2,800.00

3,000.00

3,000.00

3,000.00

-700.00

-700.00

700.00

Before
138,140.87

228,089.00

3,152.00

Adjustment Date
3/12/2024

Adjustment After
5,000.00 433,851.83
3,3597.39 938,971.39
259.90 73,776.39
483.11 139,784.08
1.88 3,647.91

2.72 765.64
-147.71 -147.71
-717.60 -717.60
6,000.00 8,800.00
6,000.00 9,000.00
147.71 3,147.71
717.60 3,717.60
-897.77 -1,597.77
-54.45 -754.45
857.77 1,597.77
54.45 754,45
Adjustment Date
3/12{2024

Adjustment After
-1,133.33 137,007.54
1,431.00 229,520.00
-1,431.00 1,721.00

3/772024 4:10:06 PM

Page L of 5





Budget Adjustment Register

010-1503-3560
March: 1,133.33

010-1511.1050
March: 1,918.00

010-1511-1055
March: -1,918.00

010-1695-1050

March: 1,578.00
010-1695-1055
March; -1,578.00

D10-2455-1050
March: 2,765.00

) -1055
March: -2,765.00
475-
March: -30,975.98
010-2475-2010
March: -2,369.65

010-2475-2020
March: -11,188.32

10-2475-2030
March: -4,479.13
010-2475-2040
March; -17.13

010-2475-2060
March: -24.78

010-2512-1050
March; 6,901.00

010-2512.1055
March: -6,501.00

010-2560-1050

March: 90.00
010-2560-1035

March: -90.00
010-2560-1055

March; -7,702.00
010-330:3475

March: 49,055.00

0 0-412

March: 43,790.00
-3694.427

March; -50.00

010-3694-4560

March: 50.00

022.6622-4270
March: 3,000.00

022-6622.4900
March: -3,000.00

027-7680-1050
March: 7,702.00

043-2475-1061
March: 30,975.98

043-2475-2010

CONTRACTS”

SALARIES
DISCRETIONARY SALARY
SALARIES
DISCRETIONARY SALARY
SALARIES
DISCRETIONARY SALARY
SALARIES

SOCIAL SECUR(TY

HEALTH INSURANCE

‘RETIREMENT

WORKERS COMPENSATION

UNEMPLOYMENT INSURANCE

SALARIES

DISCRETIONARY SALARY

SALARIES - SHERIFF OFFICE

DISCRETIONARY SALARY

DISCRETIONARY SALARY

VCLG - District Attorney C-0006

SVL GRANT-SHERIFF 4297302 G

TRAVEL TRAINING

SOFTWARE MAINTENANCE

TRAVEL TRAINING

MISCELLANEQUS

SALARIES

VCLG DIST ATTORNEY GRANT S

SOCHAL SECURITY

K24R0% BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R0-9 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R03 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R05 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24809 BUDGET REVISIONS
K24R09 BUDGET REVISIONS
K24R09 BUDGET REVISIONS

K24R09 BUDGET REVISIONS

Packet; GLPKT12238 - K24A03/K24R09

428,851.83

408,980.00

10,075.00

169,979.00

2,570.00

110,151.00

4,406.00

935,574.00

73,516.49

190,201.44

139,200.97

3,646.03

762.92

2,035,514.00

51,635.00

2,603,144.00

26,108.00

26,108.00

-49,055.00

-43,790.00

1,800.00

450.00

3,000.00

250,317.70

119,880.00

0.00

0.00

1,133.33

1,918.00

-1,918.00

1,578.00

+1,578.00

2,765.00

-2,765.00

-30,975.98

-2,369.66

-11,188.32

-4,479.13

-17.13

-24,78

6,901.00

-6,901.00

90.00

-90.00

-7,702.00

49,055.00

43,790.00

-50.00

50.00

3,000.00

-3,000.00

7,702.00

30,975.98

2,369.66

429,985.16

410,898.00

§,157.00

171,557.00

592.00

112,916.00

1,641.00

904,598.02

71,146.83

179,013.12

134,821.84

3,628.90

738.14

2,042,715.00

44,734.00

2,603,234.00

26,018.00

18,406.00

0.00

0.00

1,750.00

S00.00

6,000.00

247,317.70

127,582.00

30,975.98

2,369.66

3/7/2024 4:10:06 PM
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Budget Adjustment Register
March: 2,369.66
043-2475-2020
March: 11,188.32

043-2475-2030
March: 4,475.13

043-2475-2040
March: 17.13

043-2475.2060
March: 24.78

043-330-3475
March: -49,055.00

043-330-4125
March: -43,790.00

HEALTH INSURANCE

RETIREMENT

WORKERS COMPENSATION

UNEMPLOYMENT

VCLG DISTRICT ATTORNEY REV

SVL GRANT SHERIFF REVENUE

K24R09 BUDGET REVISIONS

K24R09 BUDGET REVISIONS

K24R09 BUDGET REVISIONS

K24R09 BUDGET REVISIONS

K24R09 BUDGET REVISIONS

K24R09 BUDGET REVISIONS

Packet: GLPKT12238 - K24A09/K24R09

0.00

0.00

0.00

0.00

0.00

0.00

11,188.32

4,479.13

17.13

24.78

-49,055.00

-43,780.00

11,188.32

4,479.13

17.13

24.78

-49,055.00

-43,790.00

3172024 4:10:06 PM
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Budget Adjustment Register

Budget
General 2023-2024

Budget Description
General Budget FY2024

Account

10-1401-3520
010-1503-1030
010-1503-1055
010-1503-3560
010-1511-10
10-1511-1055
010-1695-1050Q
01 -1
010-2455-1050
010-2455-1055
010-2475-1050
010-2475-2010
10-2475-2020
010-2475-2030
010-2475-2040
010-2475-2060
10-2512-1050
010-2512-1055
010-2560-1050
010-2560-1
010-330-347
010-330-41
010-3694-4270
010-3694-4560
021-369-6100
021-6621-31
021-6621-3370
022-6622-4270
022-6622-4
027-7680-1050
043-2475-106)
043-2475-2010
043:2475-2020
043-2475-2030
043-2475-204
043-2475-2060
043-330-3475
043-330-41
48-333-3400
048-7276-4

Account Description

CONTINGENCIES
SALARIES
DISCRETIONARY SALARY
CONTRACTS
SALARIES
DISCRETIONARY SALARY
SALARIES
DISCRETIONARY SALARY
SALARIES
DISCRETIONARY SALARY
SALARIES
SOCIAL SECURITY
HEALTH INSURANCE
RETIREMENT
WORKERS COMPENSATION
UNEMPLOYMENT INSURANCE
SALARIES
DISCRETIONARY SALARY
SALARIES - SHERIFF OFFICE
DISCRETIONARY SALARY
VCLG - District Attorney C-00061G
SVL GRANT-SHERIFF 4297302 GRA
TRAVEL TRAINING
SOFTWARE MAINTENANCE
MATERIAL REIMBURSEMENT
OFFICE SUPPLIES
SHOP MATERIALS/SUPPLIES
TRAVEL TRAINING
MISCELLANEQUS
SALARIES
VCLG DIST ATTORNEY GRANT SAL
SOCIALSECURITY
HEALTH INSURANCE
RETIREMENT
WORKERS COMPENSATION
UNEMPLOYMENT
VCLG DISTRICT ATTORNEY REVEN
SVL GRANT SHERIFF REVENUE
LEOSE DA INVESTIGATOR
TRAVEL TRAINING

General 2023-2024 Yotal:

Packet: GLPKT12238 - K24A09/K24R09

Budget Code Summary
Before Adjustment After
138,140.87 -1,133.33 137,007.54
228,089.00 1,431.00 229,520.00
3,152.00 -1,431.00 1,721.00
428,851.83 6,133.33 434,585.16
408,980.00 1,918.00 410,898.00
10,075.00 -1,918.00 8,157.00
169,979.00 1,578.00 171,557.00
2,570.00 -1,578.00 §92.00
110,151.00 2,765.00 112,916.00
4,406.00 -2,765.00 1,641.00
935,574.00 -27,578.59 907,995.41
73,516.49 -2,109.76 71,406.73
190,201.44 -11,188.32 179,013.12
139,300.97 -3,996.02 135,304.95
3,646.03 -15.25 3,630.78
762.92 -22.06 740.86
2,035,814.00 6,901.00 2,042,715.00
51,635.00 -6,901.00 44,734.00
2,603,144.00 $0.00 2,603,234.00
26,108.00 -7,792.00 18,316.00
+49,055.00 49,055.00 Q.00
-43,790.00 43,790.00 0.00
1,800.00 -50.00 1,750.00
450.00 50.00 500.c0
0.00 -865.31 -865.31
2,800.00 6,000.00 8,800.c0
3,000.00 6,865.31 9,865.31
3,000.00 3,060.00 6,000.00
250,317.70 -3,000.00 247,317.70
119,880.00 7,702.00 127,582.00
0.00 30,975.98 30,575.98

0.00 2,369.66 2,369.66

0.00 11,188.32 11,188.32

0.00 4,479.13 4,479.13

0.00 172,13 17.13

0.00 24,78 24.78

0.00 -49,055.00 -49,055.00

0.00 -43,790.00 -43,780.00
-700.00 -952.22 -1,652.22
700.00 952,22 1,652.22
7,852,500.25 21,145.00 7,873,645.25

Grand Total: 7,852,500.25

21,145.00

7,873,645.25

37772024 4:10:06 PM
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Budget Adjustment Register

Fund

Budget Code:General 2023-2024 - General Budget FY2024 Fiscal: 2023-2024

010
o1
022
027
043
048

Budget Code General 2023-2024 Total:

“Grand Total:

Packet: GLPKT12238 = K24A09/K24R09

Before Adjustment -After
7,473,502.55 45,233.00  7,51B,735.55
5,800.00 12,000.00 17,800.00
253,317.70 0.00 253,317.70
119,880.00 7,702.00 127,582.00
0,00 -43,790.00. -43,790.00

0.00 .0.00 0.00
7,852,500.25 21,145.00 7,873,645.25
" 7,852,500,25 21,145.00 7,873,645.25

Fund-Summary

3/7/2024 4:10:06 PM
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INTERLOCAL COOPERATION CONTRACT

This INTERLOCAL COOPERATION CONTRACT (“Agreement”} is made and entered into this 1
day of March, 2024 (hereinafter “the Effective Date”), by and between Texas A&M Agrilife
Extension Service (“Grantee”) whose primary address is 600 John Kimbrough Blvd., Suite 509,
College Station, Texas 77843-7101, and POLK COUNTY, TEXAS, {“Grantor”) whose primary
addressis 101 W. Church St. Suite 300, Livingston, Texas 77351, by and through its duly elected
Commissioners Court (known collectively as the “Parties”), for the use and benefit of the
Grantee’s Texas 4-H Shooting Sports whose location is Property ID 13707 W. FM 942 Leggett,
TX 77350, pursuant to the authority granted and in compliance with the provisions of the “The
Interagency Cooperation Act,” Texas Government Code, Ch. 791.

L. Contracting Parties:

RECEIVING PARTY: Texas A&M Agrilife Extension Service {(“Grantee”)
PERFORMING PARTY: Polk County (“Grantor”)

Il Statement of Services to be Performed:

The Grantor is the owner of certain real property (hereinafter “the Property”) located on FM
942 in Leggett, Polk County, Texas, and more particularly described in the map and plat
description, which are attached hereto as Exhibits A and B, respectively, and incorporated by
reference as if fully recited herein.

The purpose of this Agreement is to authorize GRANTEE to enter upon and utilize the Property
for the recreational purpose(s) stated herein, and under the conditions, as defined below.

In consideration of the mutual covenants contained herein, Grantor does hereby grant unto
Grantee free of charge, over that portion of the Property described in Exhibits A and B, the right
to use the Property specifically as grounds on which Grantee’s Texas 4-H Shooting Sports can
hold firearms and/or archery shooting events, including, but not limited to, practices,
tournaments and/or training under the conditions set forth herein. This access to the Property
also includes consent for Grantee to construct, develop, manage, maintain, operate, improve,
renovate, finance or otherwise provide for, at Grantee’s sole expense, structures and/or
facilities necessary to conduct the aforementioned activities, which facilities and/or structures
may include shooting ranges, buildings and other structures reasonably necessary to conduct
the activities listed herein. Any structures, buildings or facilities shall be constructed and
maintained in conformance with generally accepted design standards, and may include such
improvements as necessary to comply with all lawful requirements, including the Americans
with Disabilities Act. Grantee shall be responsible for maintenance and upkeep of any and all
improvements on the Property.





Except as expressly stated in this Agreement, Grantor retains, and may exercise and enjoy all
rights as owner of the Property, including the right to use the Property for any purpose.
Grantee hereby acknowledges that this is a Land Use Agreement only, and that no right or titie
of any kind, other than the specific limited rights granted herein, is passed hereunder. Further,
Grantee agrees that any and all permanent improvements made to the Property will be and
shall remain the property of Grantor during and after the term of this Agreement.
Portable/movable improvements will be and shall remain the property of Grantee and may be
removed by Grantée upon expiration or termination of this Agreement.

It shall be a prerequisite to any person entering the Property at the invitation of the Grantee to
sign a release, a copy of which is attached hereto as Exhibit C and incorporated by reference as
if fully recited herein, which absolves, releases and discharges Grantor, its employees, heirs,
appointees, executors, administrators and assigns, from any and all obligation, responsibility or
liability of any kind whatsoever related to any injury of any kind whatsoever to person or
property that occurs on the Property, regardless of fault, and regardless of the status of the
injured party as an invitee, trespasser or otherwise, Further, to the extent allowed by law,
Grantee hereby agrees to release, defend and hold Grantor, its employees, heirs, appointees,
executors, administrators and assigns, harmless and free of any liability, from any claims,
lawsuits, charges and the like, of any nature whatsoever, arising from or in any way related to,
Grantee’s use of the Property.

Additionally, as a condition precedent to (a) this Agreement initially taking effect, and (b) to its
automatic annual renewal as contemplated herein, Grantee shall provide to Grantor current
certificates for Liability and Commercial General Liability Insurance coverage that includes an
Additional Insured Endorsement naming Grantor as an additional insured party.

The Parties further agree that the rights granted under this agreement shall not create in the
public or any user under this agreement, including Grantee, its employees, heirs, appointees,

executors, administrators and assigns, any ownership interest in the Property, nor shall that use
ripen into adverse possession.

i, Bases for Calculating Reimbursable Costs:

No costs will be reimbursed by either party hereto. Each party will responsible for its own costs
incurred in the performance of this Agreement.

V. Contract Amount:
The total amount of this Agreement shall not exceed: zero.
There will be no payment by either party to the other pursuant to this Agreement. Each party

will be responsible for its own costs incurred in the performance of this Agreement.

V. Term of Contract:





This lease shall be for a term (the “Initial Term”), commencing on Effective Date and ending
ninety-nine (99) years after the Effective Date, unless sooner terminated as provided herein.

The Term of this Lese shall further consist of an initial period commencing on the Effective Date
during which Grantee prepares the Premises for the intended used {the “Preparation Period”)
and thereafter, once the preparations are complete and the intended uses may commence, up
to and until the end of the Term, as such Term may be renewed from time to time (Operational
Period”). More specifically, the Operational Period shall commence on the day on which Tenant
notifies Landlord that the Preparation Period has concluded..

VI, Renewal Term of Contract:

Grantee shall have the right to renew this Lease for additional periods of ten (10) years each
{collectively the “Renewal Terms” and individually each a “Renewal Term”), in accordance with
the following procedure. Tenant may exercise such right only by giving notice {the “Renewal
Notice”) to Landlord of its intention to exercise said right at least six (6) months before the
expiration of the Then-current Term of this Lease.

VIL. Termination

This Lease shall automatically terminate ninety (90) days following the surrender, expiration or
termination of contract by Grantor, including any extensions or renewals thereof.

Grantee may cancel this Agreement at any time and for any reason should it desire. Grantor or
Grantee may cancel this Agreement in the event that either party is in breach of contract and
both parties cannot remedy the breached terms. In such event, Grantor or Grantee shall
endeavor to give at [east 90 days notice prior to such cancellation. The Parties may mutually
agree to terminate the Agreement at any time.

The undersigned contracting Parties do hereby certify that: (1) the services specified above are
necessary and authorized for activities that are properly within the statutory functions and
programs of the affected agencies of State Government, and (2) the services, materials, or
equipment contracted for are not required by Section 21 of Article XVI of the Constitution of
Texas to be supplied under contract given to the lowest responsible bidder.

Grantee, the RECEIVING AGENCY, further certifies that it has the authority to contract for the
above services by authority granted in: Chapters 771 and 791, Texas Government Code

Grantor, the PERFORMING AGENCY, further certifies that it has authority to perform the
services contracted for by authority granted in: Chapter 791, Texas Government Code





This Agreement represents the entire and integrated agreement between the Grantor and the
Grantee and supersedes all prior negotiations, representations or agreements, either written or
oral. No official, employee, agent or representative of the county has any authority, either
express or implied, to amend this contract, except pursuant to such express authority as may
be granted by the county’s Commissioners Court. This document represents the entire
agreement of the Parties, and may not be amended except in writing and signed by both
Parties.

IN WITNESS WHEREOF, the Parties have executed this Land Use Agreement on the day and date
set out above.
E,/
PolkCounty, TEXAS J
By: Hon. Sydney Murphy, C y Judge

Texas A&M Agrilife Extension Service
By: Stephen A. Schulze

Asst. Vice Chancellor for Administration
Texas AB&M Agrilife






POLK COUNTY COMMISSIONERS COURT

March 12, 2024 Polk County Regional Health Building, Suite A

10:00 A.M. Livingston, Texas
2024-060

NOTICE Is hereby given that a regular meeting of the Polk County Commissioners Court will be held on the date stated
above, at which time the following subjects will be discussed;

Agenda Topic

@Bleaseltum‘ofﬁ(or’muteilalllcelllphoﬂes'andldavices@

1. CALL TO ORDER. *INVOCATION * PLEDGES OF ALLEGIANCE

2. PUBLIC COMMENTS
This item is included to allow public comments on topics relating to the business of the county. In accordance with
law, this Court cannot discuss, deliberate or take action on any item or topic not listed on this agenda. Public
comments requesting or requiring action or deliberation may be scheduled on a future agenda. Each public comment
will be limited to a maximum of three (3) minutes, unless a member of the Court requests additional time for the
presenter. Any handout materials must be reproduced prior to the meeting and furnished by the presenter. After

the close of this portion of the Agenda, public comment for the remainder of the Court session is no longer

appropriate or accepted unless specifically requested by a Member of the Court.

3. INFORMATIONAL REPORTS
This item is included on the Agenda to receive announcements from the Court members and/or other Elected
Officials and Department Heads of Polk County.

4. STRATEGIC PLANNING SURVEY WORKSHOP

NEW BUSINESS

5. CONSENT AGENDA (The items listed within the Consent Agenda are deemed to be of a routine nature and are
not scheduled for individual consideration by the Commissioners Court. However, any member of the Court retains
the option to remove any one or more items from the Consent Agenda and to have the item/s individually
considered). ‘

APPROVE MINUTES OF PREVIOUS MEETING: February 27, 2024 (Regular Session).

APPROVE SCHEDULES OF BILLS.

APPROVE ORDER DESIGNATING SURPLUS PROPERTY.

APPROVE ORDER DESIGNATING WASTE PROPERTY.

RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED OFFICIALS

SINCE LAST MEETING.

APPROVE PROCLAMATION DESIGNATING APRIL 2024 AS FAIR HOUSING MONTH IN POLK

COUNTY.

G. APPROVE 2024 RENEWAL OF AFFORDABLE CARE ACT REPORTING AND TRACKING SERVICE
(ARTS) PROGRAM WITH TEXAS ASSOCIATION OF COUNTIES.

H. APPROVE APPLICATION FOR RENEWAL OF PROPERTY INSURANCE COVERAGE THROUGH

TEXAS ASSOCIATION OF COUNTIES, RISK MANAGEMENT POOL.

MU Qwp
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I. RECORD COMMERCIAL DRIVER LICENSE (CDL) AGREEMENT AND CONDITIONS OF
EMPLOYMENT, AS REQUESTED BY COMMISSIONER DUBOSE, TO BE PAID OUT OF ROAD &
BRIDGE, PRECINCT 2 TRAVEL/TRAINING EXPENSES.

J. APPROVE SUBMISSION OF APPLICATION FOR UNITED STATES DEPARTMENT OF
AGRICULTURE (USDA) DISTANCE LEARNING & TELEMEDICINE GRANT.

6. CONSIDER APPROVAL OF PERSONNEL MATTERS, AS FOLLOWS:

A. REVIEW AND CONSIDERATION OF PERSONNEL ACTION FORM REQUESTS SUBMITTED BY
DEPARTMENT HEADS SINCE LAST MEETING AND REVIEW OF ANY AUTHORIZED
EMERGENCY HIRING.

7. CONSIDER REQUESTS FOR REVISIONS AND AMENDMENTS TO THE BUDGET, AS FOLLOWS:

A. FY2024 BUDGET REVISIONS AND AMENDMENTS, AS PRESENTED BY THE COUNTY AUDITOR’S
OFFICE;

8. DISCUSS AND CONSIDER APPROVAL OF REVISED INTERLOCAL COOPERATION AGREEMENT
BETWEEN POLK COUNTY AND TEXAS A&M AGRILIFE EXTENSION SERVICE.

9. CONSIDER APPROVAL OF REQUEST TO ADD A BUILDING AT THE 4-H SHOOTING RANGE, TO
BE FUNDED BY TEXAS A&M AGRILIFE.

10. CONSIDER APPROVAL OF REQUEST TO ADD A CARPORT TO THE PRECINCT 3 MAINTENANCE
COMPLEX, TO BE FUNDED BY THE CORRIGAN FOOD PANTRY.

11. CONSIDER ANY/ALL NECESSARY ACTION REGARDING BID 2024.14, PURCHASE OF ONE
VEHICLE FOR ROAD & BRIDGE, PRECINCT 3, TO BE FUNDED BY THE AMERICAN RESCUE
PLAN ACT.

12. CONSIDER ANY/ALL NECESSARY ACTION TO APPROVE ROAD & BRIDGE PRECINCT 1
PURCHASE OF 2024 HOLLAND TRACK LOADER FROM EQUIPMENTLAND WITH A FIVE-YEAR
TERM AND NET CAPITALIZED PRICE OF $156,034.27.

13. CONSIDER ANY/ALL NECESSARY ACTION REGARDING PROPOSAL IN THE AMOUNT OF $7,200
FROM THE WRITE DIRECTION FOR REDRAFTING THE PERSONNEL MANAGEMENT SYSTEM
POLICY BOOKS.

14. DISCUSS AND CONSIDER UPDATES TO POLICY REGARDING THE USE OF COUNTY BUILDINGS,
GROUNDS, AND FACILITIES.

15. DISCUSS AND CONSIDER ANY/ALL NECESSARY ACTION TO AUTHORIZE APPLICATIONS FOR
FY2025 STATE AND LOCAL CYBERSECURITY GRANT PROGRAM (SLCGP) FOR MITIGATION
AND WORKFORCE DEVELOPMENT.

16. DISCUSS AND CONSIDER ANY/ALL NECESSARY ACTION REGARDING THE IMPLEMENTATION
OF AN EMPLOYEE AND JAIL HEALTH CLINIC.

d gL o A
g R T

ADJOURN Wit ;!j o |", Y ‘!f?k‘fr{?'
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P e ' By: Sydney Murphy, County Judge

r

Posted: Thursday — March 7, 2024 . "
FILED FOR RECORD J%@W%»

PRl 2:52

I do hereby certify that the above Notice of Meeting of the Polk County Commissioners Court is a true and correct copy of said Notice and that |
posted a-true and correct copy of said Notice in the Polk Coun hehse at a pl eqplily accessible to the general public during normal business
hours on Thursday — March 7, 2024 and that said Notice remai i r at least 72 hours preceding the scheduled time of said

Meeting. This notice has also been posted on the official websitﬁ i ﬁw.co.polk.bﬁ.us).
SCHELANA HOCK, COUNTY CLERK

BY:¥\ SZLQQ/Q (Deputy)







STATE OF TEXAS § DATE: MARCH 12, 2024

REGULAR MEETING

COUNTY OF POLK § MARK DUBOSE - ABSENT

COMMISSIONERS COURT
AGENDA POSTING # 2024 - 060

Be it remembered on this the 12™ day of MARCH 2024, the Honorable Commissioners Court met in “REGULAR”
called meeting with the following officers and members present, to wit,

Honorable Sydney Murphy — County Judge presiding,
Guylene Robertson — Commissioner Pct #1,

Milton Purvis — Commissioner Pct #3,

Jerry Cassity - Commissioner Pct #4,

Schelana Hock — County Clerk and

Louis Ploth — County Auditor.

The following agenda items, orders and decrees were duly made, considered and passed.

1.

WELCOMED & CALLED TO ORDER AT 10:00 A.M. BY JUDGE SYDNEY MURPHY.
« INVOCATION LED BY LINDELL MITCHELL, LIVINGSTON CHURCH OF CHRIST.
* PLEDGES TO U.S. & TEXAS FLAGS LED BY SCHELANA HOCK, COUNTY CLERK.

PUBLIC COMMENTS: NONE.

INFORMATIONAL REPORTS:

JUDGE MURPHY ADVISED THAT THE CITY OF CORRIGAN INVITED EVERYONE TO THE CITY
OF CORRIGAN EVENT DESIGNATING CORRIGAN AS THE TIMBER PRODUCTS CAPITAL OF
TEXAS. SHE ALSO POINTED OUT THE NEWSPAPER ARTICLE REGARDING THE DISTRICT
ATTORNEY’S OFFICE FOR PARTICIPATION WITH LIVINGSTON HIGH SCHOOL STUDENTS
DOING MOCK TRIALS.

STRATEGIC PLANNING SURVEY WORKSHOP:

JOHN TARVER, EXECUTIVE DIRECTOR OF THE POLK COUNTY ECONOMIC DEVELOPMENT
CORPORATION, PRESENTED THE OUTCOME OF THE SURVEYS FROM CITIZENS, BUSINESSES
AND ELECTED OFFICIALS FROM AN ECONOMIC DEVELOPMENT PERSPECTIVE.

(SEE ATTACHED)

NEW BUSINESS

5. CONSENT AGENDA: JUDGE MURPHY NOTED AGENDA ITEM B INCLUDES AN ADDENDUM FOR

$497,575.42 AND REQUESTED ITEM J BE PULLED FOR DISCUSSION.
MOTIONED BY GUYLENE ROBERTSON, SECONDED BY MILTON PURVIS, TO APPROVE THE
CONSENT AGENDA AS FOLLOWS: (ALL VOTING YES)
A. APPROVE MINUTES OF PREVIOUS MEETING: FEBRUARY 27,2024 (REGULAR SESSION).
B. APPROVE SCHEDULES OF BILLS INCLUDING ADDENDUM. (SEE ATTACHED)

DATE AMOUNT FUND CHECK #
1/30/2024 | 237,615.34 General ACH
3440,3460,3466,3470,
3474,3485,3510
2/21/2024 | 1,359.47 General ACH 3557,3558,3559
2/21/2024 | 3,865.16 Grants 1217, 303715
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2/22/2024 | 3,280.66 General 303716-303718

2/26/2024 | 12,250.00 Grants ACH 035/1218

2/26/2024 | 3969.69 General 303792-303794

2/28/2024 | 313,265.21 Retiree Health Benefits ACH 083/489-
490303795-303800

2/29/2024 | 1,070.92 General 303801-303802

3/1/2024 128,233.73 General ACH
3562,3570,3571,3572,
3574,3575,3576,3568,
3569

3/1/2024 11,740.38 General 303803-303811

3/12/2024 | 358,430.89 Grants ACH
035/1219/303832-
303944

TOTAL $1,075,081.45

Addendum #1 | $497,575.42 to appear on future schedule

C. APPROVE ORDER DESIGNATING SURPLUS PROPERTY NO LONGER IN USE BY
EMERGENCY MANAGEMENT. (SEE ATTACHED)

D. APPROVE ORDER DESIGNATING WASTE PROPERTY NO LONGER IN USE BY
EMERGENCY MANAGEMENT. (SEE ATTACHED)

E. RECEIVE AND RECORD PERSONNEL ACTION FORMS SUBMITTED BY ELECTED
OFFICIAL SINCE LAST MEETING. (SEE ATTACHED)

F. APPROVE PROCLAMATION DESIGNATING APRIL 2024 AS FAIR HOUSING MONTH IN

POLK COUNTY. (SEE ATTACHED)

G. APPROVE 2024 RENEWAL OF AFFORDABLE CARE ACT REPORTING AND TRACKING
SERVICE (ARTS) PROGRAM WITH TEXAS ASSOCIATION OF COUNTIES.
(SEE ATTACHED)

H. APPROVE APPLICATION FOR RENEWAL OF PROPERTY INSURANCE COVERAGE
THROUGH TEXAS ASSOCIATION OF COUNTIES, RISK MANAGEMENT POOL.

I. RECORD COMMERCIAL DRIVER LICENSE (CDL) AGREEMENT AND CONDITIONS OF
EMPLOYMENT, AS REQUESTED BY COMMISSIONER DUBOSE, TO BE PAID OUT OF
ROAD & BRIDGE, PRECINCT 2 TRAVEL/TRAINING EXPENSES. (SEE ATTACHED)

JUDGE MURPHY NOTED THAT DR. BEN STAFFORD WITH LAMAR COLLEGE IS WORKING ON A GRANT
APPLICATION ON BEHALF OF POLK COUNTY TO APPLY FOR CDL TRAINING EQUIPMENT TO BE USED
AT THE POLK COUNTY COMMERCE AND COLLEGE CENTER. THERE ARE NO MATCHING FUNDS
REQUIRED WITH THIS GRANT AND A CDL TRAINING PROGRAM IN POLK COUNTY WILL BENEFIT
LOCAL BUSINESSES, GOVERNMENTS, SCHOOL DISTRICTS, AND RESIDENTS.
J. MOTIONED BY MILTON PURVIS, SECONDED BY JERRY CASSITY, TO APPROVE

SUBMISSION OF APPLICATION FOR UNITED STATES DEPARTMENT OF AGRICULTURE

(USDA) DISTANCE LEARNING & TELEMEDICINE GRANT.

ALL VOTING YES.,

6. PERSONNEL MATTERS:
A. MOTIONED BY GUYLENE ROBERTSON, SECONDED BY JERRY CASSITY, TO APPROVE
PERSONNEL ACTION FORM REQUESTS SUBMITTED BY DEPARTMENT HEADS SINCE
LAST MEETING (NO EMERGENCY HIRES).
ALL VOTING YES. (SEE ATTACHED)

Page —2-





10.

11.

12.

13.

14,

15.

16.

BUDGET REVISIONS/AMENDMENTS:

A. MOTIONED BY JERRY CASSITY, SECONDED BY MILTON PURVIS, APPROVAL OF FY2024
BUDGET REVISIONS #2024-09 AND AMENDMENTS #2024-09(A), AS PRESENTED BY THE
COUNTY AUDITOR’S OFFICE.

ALL VOTING YES. (SEE ATTACHED)

MOTIONED BY MILTON PURVIS, SECONDED BY GUYLENE ROBERTSON, APPROVAL OF
REVISED INTERLOCAL COOPERATION AGREEMENT BETWEEN POLK COUNTY AND TEXAS
A&M AGRILIFE EXTENSION SERVICE WHICH MODIFIES THE TERMS OF THE LEASE FROM ONE
YEAR WITH AUTORENEWAL TO A 99-YEAR LEASE, WITH UPDATED RENEWAL TERMS AND
TERMINATION CLAUSE, TO PROTECT 4-H AND THEIR INVESTMENT IN THE PROPERTY.
ALL VOTING YES. (SEE ATTACHED)

MOTIONED BY MILTON PURVIS, SECONDED BY GUYLENE ROBERTSON, APPROVAL OF
REQUEST TO BUILD A 30’ X 60° PAVILION AT THE 4-H SHOOTING RANGE TO BE FUNDED BY
TEXAS A&M AGRILIFE/4-H.

ALL VOTING YES.

MOTIONED BY MILTON PURVIS, SECONDED BY JERRY CASSITY, APPROVAL TO ACCEPT
DONATION/INSTALLATION OF A CARPORT AT THE PRECINCT 3 MAINTENACE COMPLEX FOR
USE BY THE CORRIGAN FOOD PANTRY AT NO COST TO THE COUNTY.

ALL VOTING YES.

MOTIONED BY MILTON PURVIS, SECONDED BY JERRY CASSITY, TO AWARD BID 2024.14 TO
MARTIN CHEVROLET FOR PURCHASE OF ONE VEHICLE FOR ROAD AND BRIDGE PRECINCT 3
IN THE AMOUNT OF $46,671.20 TO BE FUNDED BY THE AMERICAN RESCUE PLAN ACT.

ALL VOTING YES. (SEE ATTACHED)

MOTIONED BY GUYLENE ROBERTSON, SECONDED BY JERRY CASSITY, TO APPROVE ROAD &
BRIDGE PRECINCT I PURCHASE OF 2024 HOLLAND TRACK LOADER FROM GEORGE P. BANE,
INC. (BUYBOARD PURCHASING COOPERATIVE MEMBER) WITH A FIVE-YEAR TERM AND NET
CAPITALIZED PRICE OF $156,034.27.

ALL VOTING YES. (SEE ATTACHED)

MOTIONED BY MILTON PURVIS, SECONDED BY GUYLENE ROBERTSON, TO APPROVE
PROPOSAL IN THE AMOUNT OF $7,200 FROM THE WRITE DIRECTION FOR REDRAFTING THE
PERSONNEL MANAGEMENT SYSTEM POLICY BOOKS.

ALL VOTING YES. (SEE ATTACHED)

MOTIONED BY MILTON PURVIS, SECONDED BY GUYLENE ROBERTSON, TO APPROVE
UPDATES TO POLICY REGARDING THE USE OF COUNTY BUILDINGS, GROUNDS AND
FACILITIES.

ALL VOTING YES. (SEE ATTACHED)

MOTIONED BY GUYLENE ROBERTSON, SECONDED BY JERRY CASSITY, TO AUTHORIZE
APPLICATIONS FOR FY2024 STATE AND LOCAL CYBERSECURITY GRANT PROGRAM (SLCGP)
FOR MITIGATION AND WORKFORCE DEVELOPMENT, WITH COUNTY 10% MATCH NOT TO
EXCEED $25,000.

ALL VOTING YES. (SEE ATTACHED)

MOTIONED BY JERRY CASSITY, SECONDED BY GUYLENE ROBERTSON, TO APPROVE
FURTHER RESEARCH INTO THE IMPLEMENTATION OF AN EMPLOYEE AND JAIL HEALTH
CLINIC FOR THE COURT"S CONSIDERATION AT A LATER DATE,

ALL VOTING YES.
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ADJOURN:
MOTIONED BY MILTON PURVIS, SECONDED BY JERRY CASSITY, TO ADJOURN COURT THIS 12™DAY

OF MARCH 2024 AT 10:53 A.M.

ALL VOTING YES.
SYDNEY MURPHY, C TY I@CE

ATé ?ST:

SCHELANA HOCK, COUNTY CLERK
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